Program/Initiative: EARLY ALERT SYSTEM
Situation: The fall-to-fall persistence rate for first-time-in-college (FTIC) students at Collin is, on average, several percentage points lower than the
target rate of 52%, and is even lower for male and traditionally underserved FTIC students. In addition, underserved FTIC students earn fewer A,B,

and C grades, and more D,F, and W grades than the general FTIC population. This initiative is designed as a part of the 2025-2030 quality
enhancement plan (QEP) to help students transition successfully into college life such that they can excel in their first year and beyond.
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