
Service Unit Name:  Writing Center and Math Lab Service Unit Review
Service Unit Review
The timeframe of unit review is five years, including the year of the review.  Data being reviewed for any item should go back the previous four years, unless not available. Questions regarding forms, calendars & due dates should be addressed to the Kathleen Fenton (ext. 3737) or David Liska (ext. 3714) in the Institutional Effectiveness Office.
Are We Doing the Right Things?
This introductory section requires a description of unit/staff effort in service, outreach and engagement, and collaboration across the district/campus.  It should be a comprehensive and functional depiction which sets the context of the service unit and should serve as the framework for the rest of the document.  Topics presented in this self-definition explanation should appear later in the self-study in greater detail and explanation. This section should also begin to draw alignments with other processes, such as institutional initiatives. 
This section is not meant to be merely a descriptive narrative of demographics. For example, reporting service figures for the past four years is useful only if they are illustrative of something that is impacting the unit (for example, growth in service demand,  substantial increase or decrease in the number of students with unmet service needs; a disruptive technology impacting service delivery).  This is also not meant to be a statement which establishes the level of quality of the unit or services delivered. It should be focused clearly on what is done in the name of the service unit.  
1.  What does your unit do?
A.  What is the service unit and its context? Provide evidence to make the case for each assertion made.   
Points to consider:
· Primary services provided by unit staff
· Primary products produced by unit staff
· Service across the campus by unit staff
· Outreach and engagement efforts by unit staff
· Areas where the unit is working in an isolated silo
· Identified barriers to effective service
The Writing Center offers support services to students enrolled in courses at Collin College.  Many of the students that come to the Writing Center are there for support for their ENGL and Developmental Education classes, however, students come to the Writing Center for support in any of the classes they many have writing assignments in, or need help with their writing.  The Writing Center provides resources, free of charge, such as access to writing center consultants, various workshops to address common problems, access to computers, access to  grammar and style manuals, and assistance in using these resources, both individually and sometimes in groups.
The Writing Center staff cooperates with faculty, especially English faculty, to support their classroom instruction.  The Writing Center is there as one of the options to provide support for those freshman level English classes that require lab time outside of the classroom.  Some of the full time English faculty volunteer their time to help students in the Writing Center, and some associate faculty are employed by the Writing Center.
The Math Lab offers support services to students enrolled in developmental math, college level math, and natural science courses that have math-based assignments.  The center provides numerous resources, such as free of charge professional tutoring, access to current textbooks and student solutions manuals, computer hardware and software, calculators-including assistance with the usage of technology, as well as opportunities for students to work individually and in groups.
The Math Lab staff cooperates with math faculty to support their classroom instruction; some of the full time math faculty members volunteer their time and regularly help students in the lab and some associate instructors are employed in the Math Lab.  This gives students more opportunities to interact with professors outside of the classroom and makes the Math Lab a more valuable place for them. 
The Writing Center and Math Lab staff is involved in promoting the center and lab, participating in resource fairs for students and faculty, communicating via email to faculty members, preparing fliers every semester (with the Writing Center Workshops offered and hours of the center),(the Math Lab fliers and bookmarks have the current schedule for the Math Lab) to distribute on campus, the current Writing Center schedule and Math Lab schedule are posted on the college website, and the Writing Center workshops are posted there, as well as on the main college calendar.  The Writing Center Schedules are as follows:
Central Park Campus Writing Center: M-R 9am-8pm, Friday 9am-5pm, and Saturday 9am-1pm.
Preston Ridge Campus Writing Center: M-R 9am-8pm, Friday 9am-5pm, and Saturday 10am-4pm.
Spring Creek Campus Writing Center: M-R 8am-8pm, Friday and Saturday 8am-5pm, Sunday 1pm-5pm with Walk-in hours when tutors are available.
The Math Lab Schedules are as follows:
Central Park Math Lab: M-R 8:30am-7pm, Friday 8:30am-5pm, Saturday 9am-1pm
Preston Ridge Math Lab: M-R 9am-7pm, Friday 9am-4pm, Saturday 9am-1pm
Spring Creek Math Lab: M-R  8am-8pm, Friday 8am-5pm, Saturday 8am-5pm 
The Writing Centers and Math Labs promote academic success and help students to achieve their academic goals and aid them to be better communicators of the written word and members of society who are mathematically competent.
No barriers to effective service are identified for either the Writing Centers or the Math Labs. 
B.  Briefly summarize the topics that are addressed in this self-study:
This self-study focuses on the ways in which the Writing Center and Math Lab assist students, aid the college in sustaining its mission and strategic goals, and the reasons why we feel the services offered by the Writing Center and Math Lab should not be outsourced.
2.  Why we do the things we do:  Unit relationship to the college mission & strategic plan

The question of “why we do the things we do?” is one which focuses on the mission of the unit, goals and priorities, and the role of the unit within its division and college.  Describe unit-level actions that demonstrate the college mission, impart the core values or contribute to the strategic goals.  Provide unit-specific evidence of actions that support the case that the unit and its staff contribute to fulfillment of the college mission, core values, and goals.
Poor example:  The unit supports the college mission to be student-centered in all that we do.
Better example:  The unit supports the college mission to be student-centered by providing financial aid to qualifying students.
Best example:      The units supports the college mission by providing financial aid for higher education to more than 8,000 students per term within 45 days from the date the application is received.  (This is verifiable evidence of how the unit supports the college mission.)
A. Make a unit-specific case that shows the unit supports the college mission . 
The Writing Center supports the college mission to be student-centered by providing writing skills support to students; The number of student consultations to the Writing Center have reached the following in Spring 2014 (PRC-1627; CPC-1643; SCC-3527) and the workshops offered by the center in Spring 2014 served the following numbers of students: PRC- 450; CPC-533; SCC-447.   (see Appendix A for detailed numbers from 2010-2014)
By providing students with support for their writing, students are at the center of the learning process.  Writing Center consultants provide one-on-one support for students and give academic assistance based on the student’s individual needs, helping them improve their basic skills for writing, as well as general academic skills for critical thinking and communication.
The Math Lab supports the college mission by providing math tutoring services to students; the number of student visits to the Math Lab exceeds over 20,000 district-wide. (PRC- 7500, CPC 2580; SCC 11,290) (see Appendix A for detailed numbers from Fall 2010-2014)
The Math Labs by providing students with tutors, place the student at the center of the learning process.  Tutors can help students to develop their general academic skills such as note taking, study skills, problem solving, computer skills, calculator skills and using texts and other reference materials.
The Math Lab also employs student tutors.  These student tutors are developing their own mathematical skills by tutoring others and reinforcing their mathematical knowledge and are also developing their communication and teaching skills.  Employing these student tutors also contributes to a student centered environment by providing valuable work experience for these student tutors.
Collin’s mission statement also declares that the college seeks to “provide a program of student developmental services and learning resources designed to assist individuals in achieving their academic and career goals”.   It also states that it seeks to provide “developmental education” designed to “improve the basic skills of students.”  The Writing Centers and Math Labs serve as a developmental service where all students can receive the aid they need to achieve their goals.  These units also serve as learning resources by providing tutoring, books, calculators, computers and a quiet environment to study.

B. Make a case that the unit and its staff contribute to fulfillment of the college core values.    
     Collin’s core values of learning, service and involvement, academic excellence, dignity and respect and integrity are modeled through the staff in the writing centers and math labs.  
       Learning is promoted through the processes in the Writing Centers and Math Labs.  Students are encouraged to ask questions and understand concepts.
       The support in the writing centers is a service to the students and for the faculty in whose classes these students are enrolled.  Tutoring, in its very essence, is a service to others. The Math Lab employs student tutors which gives student tutors the great opportunity to participate in service to their peers.  Tutors model the value of service in the math lab.   The support for these students in the Writing Centers and Math Labs promotes academic excellence aiding the students to be better prepared and able to succeed in their classes.  It allows students the support to improve upon their grades and continue their success in their academic classes.  
       The Writing Center and Math Lab promote our core values of dignity and respect by modeling these qualities.  Each student is treated with dignity and respect when they enter these areas.  Integrity is also modeled in the Writing Center and Math Lab.  Students are aided in the proper documentation for their papers to maintain the integrity of the sources for those papers.  Integrity in using their own thoughts and ideas in their writing is also wholly supported in the centers. Students in the Math Lab are encouraged to be academically honest at all times.   Students are encouraged to always do their best and to maintain the core values in all they do.

C.  Make a case that the unit supports the college strategic plan.
       The Writing Center and Math Lab support the college strategic plan.  The first strategic goal listed is “improve academic success by implementing strategies for completion.”  The writing center and Math Lab help to accomplish this in several ways.  First of all, the writing center and math lab provide students with assistance in their coursework.
       The Writing Center and math Lab provide an environment that is conducive to learning.  The centers/labs have resources for students in a quiet learning environment.  Students are encouraged and assisted through the Writing Center, which helps them to improve their writing and communication skills, and through the Math Lab, their mathematical skills and knowledge, all helping them to complete their course and their degree.
       Another strategic goal listed for the college is “Engage faculty, students, and staff in improving a district-wide culture of adherence to the Collin College Core Values.” 
       By promoting learning, modeling service and integrity, treating others with dignity and respect, and helping students to achieve academic excellence, the core values of Collin College are part of the culture within the math lab and writing center.   It is this culture that influences students and faculty alike who work within these support services.
   


3.  Why we do the functions we do?
A. Make a case that the functions of the unit are necessary, should be modified, or should be deleted.
Points to consider:
· What is the origin of, and reason for, the function?
· Has the function evolved over time?  Is it continuing to fulfill the original reason or has the reason also changed over time?
· What would happen if the unit no longer provided these functions?
· What unit functions require the most staff time?
· Are the functions that require the most  time the same functions that add the biggest value for the college?
· What are the interdependencies with other unit functions and other units of the college?  Is the unit duplicating any functions with other units?  Is there a clear line of communication with other units involved in or supporting each of these functions?
· Does the unit or the college have alternate ways of providing any of these functions? 
· Are the functions as automated as possible?  

The functions of the Math Lab and Writing Center area necessary to support our students.  
The Math Lab is there to provide tutoring for students.  It is necessary in that is it useful for those students taking online courses who have limited access to their instructor.  Furthermore, since many of the professors here at Collin College are associate faculty, students may not have as much access to their instructors as they would if their professors were on campus throughout the day.  Thus the Math Lab provides a place where students can come to ask questions when they do not have access to their professors.   
A second way in which the Math Lab is necessary is in the function as a study area.  Many students meet in the Math Lab to work on their homework.  Thus, it provides a meeting place for group study and students can come in before/after class to go over material they did not understand.
A third way the Math Lab is necessary is that it serves as a resource center for students.  The Math Lab provides texts, calculators, computers, work areas, and a quiet environment in which to study.
A fourth way in which the Math Lab is necessary is that it provides free tutoring.  STEM subjects are critical areas which need to be nurtured during this time because of overall lack of interest in these areas.  Furthermore, many students who leave high school are lacking these vital quantitative skills which are required in almost every major.  Collin also has students who are returning to school after a long absence.  This absence has left gaps in their math skills.  Thus, it is vital that we offer help in math to all students who need it so they can complete their degree in a timely manner.
In much the same way, the Writing Center is necessary for our students.  One reason is for students whose writing and communication skills need extra help.  This can be said for many of our students, including those recently out of high school who are underprepared for college, as well as for those students returning to college after a long absence.  MLA and other forms of documentation change regularly, and some students need extra help to gain that knowledge.  Students in the online classes can have the support of the on-site Writing Center, or the Online Writing Lab to help them in their written communication and the text-to-tutor option, which started in Fall 2013,.  
Secondly, many of our students take writing intensive courses before they have completed their fundamental English classes.  These students need the support in the Writing Center to improve their writing and successfully complete these courses.   
The free support from the Writing Center consultants is critical for many of our students who could not financially afford the extra help they need if it were not provided by the college through the Writing Center.
If the Math Lab and Writing Center did not exist, there would not be the support many students need to be successful.  They would have to rely on private tutors which is expensive and may not be properly trained.  If students did not have the support, they may simply have to take a lower grade rather than getting the help they need to improve their grades.
Most of the staff time in the Math Lab is devoted to tutoring, while in the Writing Center time is spent in one-on-one consultations with students as well as some group consulting.  This is indeed the function which gives the most benefit to the students and to the college as a whole as it is the primary function of these support units.  
Comparison:  
After reviewing services provided by Brookhaven College and Texas Woman’s University, we found that their mode of service is much the same as Collin’s.  Both have tutoring services for Math and for Writing, and seem to relay these services in much the same way as Collin College currently does, however, there is some difference between Collin and the others in the hours their services are available. (Collin seems to have more support on weekend and evening).
At Brookhaven, their Writer’s Corner offers one-on-one consultations with students as well as some group support, but they are only available at various times during week days (M 8am-4pm, T 8:30am-5pm, W 8am-5pm, R 8am-12:30pm).  
Texas Woman’s University has their Write Site, which offers one-on-one consultations with students, as well as some workshops on stages of the writing process or on common problems.  They also have an Online Writing Lab, however, they also have their Write Site Night appointments Sunday – Wednesday 6pm-9pm in the Library, but students must provide their own computers.  Their regular hours are M-R 9am-5pm and Friday 9am-1pm.
At Brookhaven College they have tutoring for Mathematics Monday-Thursday 9am-7pm, Friday 10am-2pm and Saturday noon-4pm.  They support group and individual tutoring and just as our Math lab, have support for calculators, textbooks, etc. available for students.
At Texas Woman’s University they have their Mathematics & Technology Success Center which provides tutoring for any math class or course with technology.  They also can tutor in statistics and for the statistical software used in certain classes.  They are open Monday-Thursday 7:30am-8pm and Friday 8am-5pm.
C. Make a case that each of the primary services should, or should not be, outsourced.
If tutoring/writing consulting, in either the Math Lab or Writing Center, were to be outsourced, it would become more difficult to control the quality of tutors/writing consultants, or the availability of support for our students.  For the Math Lab, since some of their tutors are peer tutors, by keeping the tutoring lab as an internal department, we can ensure that some of the tutors are Collin College students.  These tutors are important in that they serve as models for other students at Collin.
Also, some of the tutors/writing consultants are Collin instructors, and the Math Lab and Writing Center cooperate with our faculty to support the students.  Again, if the services are outsourced, there may be no guarantee by the contractor that instructors are used as tutors or that their tutors would cooperate with our faculty.  Having instructors serve in the support areas, and having the support areas work well with our faculty areas extremely beneficial as it gives students more access to instructors and allows instructors to have more one-on-one interaction with students, and faculty get feedback on where students may need more support.
Both the Math Lab and the Writing Center play important roles in creating a productive learning environment for our students.  Both offer a multitude of indispensable resources:

· Free in-person support (tutor/consultant)
A large number of community college students have significant personal or family commitments and often experience financial strains when hiring private tutors/writing support.  It is essential for a college to provide a supportive learning environment, where resources like math tutoring and writing support are available.  Due to the diverse student population of community college in which there is a high variation regarding academic level for math and writing, the Math Lab and Writing Center are imperative resources for student educational success.

Mathematics is more than simply numbers and formulas and writing is a formal mode of communication that can be very complex.  Acquiring mathematical skills and communication skills involves personal interaction between students and faculty, tutors/consultants and peers.  The Math Lab and Writing Center create such opportunities by offering one-on-one tutoring, group tutoring, providing a collaborative study space, and place outside of the classroom to meet with professors, as some associate faculty work in the Math Lab or Writing Center, and some full time faculty volunteer hours in the Math Lab or Writing Center.  Research shows that people alone are capable of creating a culture of excellence and can push others to meet greater standards.  

· Provide access to computer software and hardware, as well as calculators to maximize the learning of mathematics. (Math  Lab)
Students use the technology provided for online assignments or online tutoring while in the Math Lab, and can receive immediate tutor assistance either with the use of technology and/or with questions related to the assignment.  While online tutoring should be used to enhance learning mathematics; however, it should not be the sole method of instruction.  Wendy Kopp (CEO of Teach All) emphasizes in her research that cautions must be taken when focusing on technology and reflects on the importance of promoting people as knowledge sources.

· Provide access to resources for various kinds of citation format (MLA, Chicago Style, APA, etc.) (Writing Center)
Students need to understand the citation format required of them by their professors.  Since many students take writing intensive classes prior to taking ENGL 1302 (and sometimes prior to taking ENGL 1301), they are not always aware of the different formats that could be required by their professors.  The Writing Centers have resources and staff to explain how to properly cite sources and explain why proper citation is needed.  

· Supply of current textbooks and resources 
Many students are unable to afford textbooks and must use online versions of textbooks as a cheaper alternative to the physical books, however e-books are found to be rather difficult to navigate.  To help students in these situations, current copies of math textbooks are supplies for student use while in the math lab.  In the Writing Center several resources for writing and English textbooks are available for students to utilize while in the Writing Center.  

· Offer Workshops
Math workshops are offered to refresh math material previously learned and as a complement to classroom instruction.  Students have the option of attending the workshop and improving critical math skills.  
Writing workshops are offered on various parts of the writing process, as well as citation format, knowing your audience, and typical problems in writing, as well as letter writing (for admissions, job applications, etc.).  Students are able to attend any of the Writing Center workshops to learn and improve on their formal communication processes.  

· Maintain a selection of high-quality tutors/consultants.
Having the Math Lab and Writing Center on campus provides various knowledgeable tutors/consultants for students; tutors/consultants working in our support services have completed a degree, (for some, multiple degrees),  or are students (in the Math Lab) recommended by the full time faculty in math.

· Create professional work experience (Math Lab)
The Math Lab creates work opportunities and professional experience for student tutors.

As the evidence demonstrates, the Math Lab and Writing Center provide vital services and an abundance of resources for students; therefore, they should not be outsourced.
4.  Why do we produce the products we do? 
 A.  Make a case that products of the unit are necessary.
Points to consider:
· What is the origin of, and reason for, each of the products?
· Have the products evolved over time?  Are the products continuing to fulfill the original reason or has the reason also changed over time?
· What would happen if the unit no longer produced these products?
· What unit products require the most staff time?
· Are these the same unit products that add the biggest value for the college?
· What are the product interdependencies with other unit functions and other units of the college?
· Does the unit or the college have alternate ways of producing any of these products? 
· Are there competing products that do the same job?  What are the advantages and disadvantages of the unit’s product and the competition?
  
N/A
   B.  Make a case that the production of the products should, or should not be, outsourced.
N/A
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C. Unit Public Communications:  List all Unit literature and other public communications (brochures, web presence, catalog entries, etc.) and provide the last date each was updated. All Unit  public communications must be reviewed and updated no earlier than three months prior to the Unit review due date or provide a schedule to demonstrate that a review is periodically conducted to keep the contents current.
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Primary self-study questions were adopted from “Structuring the Six Self Study Questions”, Michigan State University, 2008.
Table I-B: Unit Public Communication
	Title
	Type
	Last Updated

	www.collin.edu –Student Resources –Math Lab and Writing Center
	Internet
	Updated at the start of the semester
1/28/15 (ML);
1/21/15 (WC)

	Fliers, bookmarks (ML) with current schedule
	Handouts distributed among students and posted on faculty offices
	1/15/15

	Notification to faculty
	e-mail 
	Always sent at start of semester
1/21/15,  with updates during semester





5.  Institutional data to consider
A. Gather any relevant, available information for the unit. Possibilities include:
1. Student Satisfaction Surveys
a) IE Student Service Unit Satisfaction Survey 2010 and 2012.  2014 student survey data will be available on a unit basis by December 2014.
       The institutional data from the IE Student Service Unit Satisfaction Survey has been favorable to the Writing Centers and Math Labs.  In 2010 and 2012 less than 4% of students were very unsatisfied with the math labs and in 2010, there were 5.1% of students that were very unsatisfied with the timely manner of the Writing Center, while the other areas were even less that were unsatisfied.  In 2012, the numbers for unsatisfied students had decreased to 2.7% and that was in the overall satisfaction (it had been 5% in 2010).  (See Appendix B and see the Math Labs tab and the Writing Center tab) 
       The institutional data form the IE Student Service Unit Satisfaction Survey for 2014 was not originally compiled by the end of December 2014 due to a resignation in IRO and I received the numbers for the units by request to Institutional Effectiveness, which is in a different format than the 2010-2012 report, while IRO is still compiling the 2014 main survey data. (see Appendix C for IE data and Appendix D for the IRO compiled data which was received 2/5)  The data for the Math Lab had 896 survey completions.  55.9% (501/896) indicated they were aware of the Math Lab while 30.1% (270) indicated they had utilized the Math Lab. The data for the Writing Center had 896 survey completions with 67% (601/896) aware and 32% (287) indicated they had utilized the Writing Center.  This awareness is down a little for both the Math Lab from 2010 (62.4% aware) and 2012 (67.7% aware), and for the Writing Center from 2010 (72.8% aware) and 2012 (78.8% aware). 
       This shows that although the units attempt to make students aware, since we have brand new students coming to our institution every semester, our awareness campaigns for the units must be continuous.
2. IE Faculty/Staff Service Unit Satisfaction Surveys 2010, 2012, and 2014.  
       The institutional data from the IE Faculty/Staff Service Unit Satisfaction Surveys in 2010, 2012 and 2014 consistently show that the Faculty/Staff at Collin see the Writing Centers and Math Labs as units with user friendly procedures that are efficient, staff who are courteous and knowledgeable and the units met needs in a timely manner.  The overall satisfaction from faculty and staff with the services/programs used in these units has been positive.  (See Appendix E for Math Labs and Appendix F for Writing Centers).  
3. Unit-level Data, if available
a) Number of delivered service units by function
       The Unit-level Data continues to show the growth and use of the Writing Center and Math Labs. (Appendix A).  Even though the IE Student Survey of Service Units showed a decreased awareness of the Writing Center and Math Lab, the numbers of students who are utilizing these support services continues to increase overall (with the exception of Fall 2013 and Spring 2014 at CPC where there was a slight decrease due to being short staffed and unable to support as many students). 
 
6. Unit resources we have and their status
A. Partnerships Resources: List any unit partnerships with university/business and industry partnerships and briefly describe them.  If a contract is involved, indicate its duration. 
Table 6-A: Partnership Resources.
	University/Business & Industry
	Partnership type
	Contract, if any
	Benefits to unit and/or college

	N/A
	
	
	

	
	
	
	

	
	
	
	




B. Employee Resources: List Unit employees (full- and part-time), their role, credentials, and professional development activity during the last four years.
Table 6-B: Employee Resources
	Employee Name
	Role in Unit
	Credentials
	Professional Development since last Unit Review

	Anczura, Mark (PT) PRC ML
	Math Lab Specialist-I-II
	MS, Math
	

	Chimdambaram, Uma (PT) PRC ML
	Math Lab Specialist-I-II
	MS, Math
	

	Chauhan, Priyank (PT) PRC ML
	Tutor (Instructional) Level III
	Transfer UTD Student
	

	Elizondo, George (PT) PRC ML
	Math Lab Specialist-I-II
	BS Math
	

	Ferdowsali, Sara (PT) PRC ML
	Tutor (Instructional) Physics Level I
	Associate
	

	Katz, David (PT) PRC ML
	Math Lab Specialist-I-II
	MS Math
	

	Oguzman, Nesli (PT) PRC ML
	Math Lab Specialist-I-II
	MS Statistics
	

	Shad, Shahina (PT) PRC ML
	Math Lab Specialist-I-II
	MS Math
	

	Yun-Hsiang, Huang (PT) PRC ML
	Math Lab Specialist-I-II
	MS EE
	

	Mampilli, Ann (PT) PRC ML
	Tutor (Instructional) Level III
	MS Physics
	

	Norouzi, Amid (PT) PRC ML
	Tutor (Instructional ) Level II
	Student
	

	Barnhard, Brandon (FT) PRC ML
	Lab Instructor
	BS Math
	

	Woldu, Malgorzata (FT) PRC ML
	Lab Manager
	MS Math
MS MIS
	MAA Conference – Hartford 2013; Portland 2014M

	Adjei, Francis (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Bird, Melissa (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Boy, Christie (PT) SCC ML
	Math Lab Specialist-II
	MS EE
	

	Celan, Violeta (PT) SCC ML
	Math Lab Specialist-II
	PhD Chemistry
	

	Chow, Chung (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Damavanti, Shansi (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Dattalo, Lidia (PT) SCC ML
	Math Lab Specialist-I
	MS Math
	

	Dixit, Prabhat (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Elakodical, Joseph  (FT) SCC ML
	Lab Instructor
	MS Math
	Attended multiple training sessions on software applications for Web Assign, Connect math, ALEKS, and Blackboard, 2014.  Attended training on upgrading operating systems (OS) for Texas Instruments calculators using a computer interface as opposed to a calculator-to-calculator transfer

	Feldkoren, Boris (PT) SCC ML
	Math Lab Specialist-II
	PhD Chemistry
	

	Gupta, Neelam (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Hallmark, Jim (PT) SCC ML
	Math Lab Specialist-II
	PhD Math
	

	Jenciragic, Jasmina (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Karimi, Ava (PT) SCC ML
	Tutor (Instructional) Level-III
	60+ credit hours w/ 2 sophomore-level courses in discipline
	

	Kavanaugh, Mike (PT) SCC ML
	Math Lab Specialist-II
	MS Physics
	

	Keeton, Dennis (FT) SCC ML
	Manager II, Math Lab
	MS Math
	Attended multiple training sessions on software applications for Web Assign, Connect math, ALEKS, in order to train the Math Lab staff, 2014 
Additional training completed on how to upgrade the operating system (OS) for Texas Instruments calculators using a computer interface as opposed to a calculator-to-calculator transfer.2014
Developed a cross reference college algebra guide for students to use that helped prepare them for the math placement test 2014.

	Kemp, Franklin (PT) SCC ML
	Math Lab Specialist-II
	MS Math
??? 
	

	Krishna Moorthy, Prissha (PT) SCC ML
	Student Assistant
	Current student-enrolled in 6+ hrs/yr
	

	Kumar, Ashok (PT) SCC ML
	Math Lab Specialist-II
	MS Physics
	

	Kumar, Jyoti (PT) SCC ML
	Tutor (Instructional) Level-I
	Student—completed one  freshman-level course in discipline
	

	Lin, Denis (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Lu, Ying (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Mangarolia, Purnima (PT) SCC ML
	Tutor (Instructional) Level-I
	60+ credit hours w/ 2 sophomore-level courses in discipline
	

	McCarthy, Cliff (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	McMurry, Cienna (PT) SCC ML
	Student Assistant
	Current student-enrolled in 6+ hrs/yr
	

	Patel, Jagruti (PT) SCC ML
	Math Lab Specialist-I
	BS Computer Science
	

	Platt, Stephanie (PT) SCC ML
	Math Lab Specialist-II
	MS Statistics
	

	Popokh, Raisa (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Porter, Beth (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Proctor, Hannah (PT) SCC ML
	Student Assistant
	Current student-enrolled in 6+ hrs/yr
	

	Rogers, Duncan (PT) SCC ML
	Math Lab Specialist-II
	PhD Physics
	

	Subedi, Ramesh (PT) SCC ML
	Math Lab Specialist-II
	MS Math
	

	Tehranian, Mohammad (FT) SCC ML
	Lab Instructor
	PhD Education
	Attended multiple training sessions on software applications for Web Assign, Connect math, ALEKS, and Blackboard, 2014.  Attended training on upgrading operating systems (OS) for Texas Instruments calculators using a computer interface as opposed to a calculator-to-calculator transfer

	Valenzuela, Bryan (PT) SCC ML
	Math Lab Specialist-I
	BS Math
	

	Wan, Chang-Feng (PT) SCC ML
	Math Lab Specialist-II
	PhD Physics
	

	Zargar, Neda (PT) SCC ML
	Math Lab Specialist-II
	MS Physics
	

	Zhou, Anna (PT) SCC ML
	Math Lab Specialist-I
	BS Math
	

	Stone, Holly (FT) CPC AAC
	Manager, Academic Assistance Center
	MS MGMT
	Attended North Texas Writing Center Association Conference 2010, 2011, 2012, 2013, 2014, Serves as Vice President of North Texas Writing Center Association April 2014-present, Attended the National College Learning Center Association Conference, 2012

	Arthur, Christopher (PT) CPC ML
	Math Lab Specialist-II
	MS Math
	

	Basse, Emily (PT) CPC ML
	Math Lab Specialist-II
	MS Math
	

	Cooper, Marilyn (PT) CPC ML
	Math Lab Specialist-II
	MS Statistics
	

	Cyr, Jillian (PT) CPC ML
	Math Lab Specialist-I
	BS Math
	

	Garcia, Luis (PT) CPC ML
	Math Lab Specialist-II
	MS Applied Math
	

	Hagenimana, J-Bosco (PT) CPC ML
	Math Lab Specialist-II
	MS Actuarial Science
	

	Natarajan, Chell (PT) CPC ML
	Math Lab Specialist-II
	MS Math
	

	Stiegelmeyer, David (PT) CPC ML
	Math Lab Specialist-II
	MS Math
	

	Xu, Rui
	Math Lab Specialist-II
	PhD Statistics
	

	Davenport, Monica (PT) PRC WC
	Writing Center Assistant-III
	MA ENGL
	

	Hedrick, Diane (PT) PRC WC
	Writing Center Assistant-III
	MLA
Graduate hours in ENGL
	

	Jackson, Karen (PT) PRC WC
	Writing Center Assistant-III
	 BA ENGL
MA Teaching
	

	Mayeur, Betty (PT) PRC WC
	Writing Center Assistant-III
	MED Secondary Ed
	North Texas Writing Center Association Conference 2013, 2014

	McPeak, Kim (PT) PRC WC
	Writing Center Assistant-III
	BA ENGL
Graduate work in ENGL 
	

	Moore, Kathleen (PT) PRC WC
	Writing Center Assistant-II
	MLS- Library Studies and ENGL
	

	Oats, Nancy (PT) PRC WC
	Writing Center Assistant-III
	BA ENGL

	

	Owens, Bettina (PT) PRC WC
	Writing Center Assistant-II
	BA ENGL
	

	Perrotta, Sharon (PT) PRC WC
	Writing Center Assistant-III
	BA ENGL
	

	Quinn, Doris (PT) PRC WC
	Writing Center Assistant-II
	BA ENGL
	

	Rudnick, Darcy (PT) PRC WC
	Writing Center Assistant-III
	MS ENGL
	

	Troyer, Ann (PT) PRC WC
	Writing Center Assistant-II
	MED
Secondary Ed
	

	Wood, Joy (PT) PRC WC
	Writing Center Assistant-II
	BA ENGL
MED 
	

	Reese, Joani (FT) SCC WC
	Manager, Writing Center
	MFA ENGL
	

	Allen, James (PT) SCC WC
	Writing Center Assistant-II
	MA MUSI
	

	Andrews-Beard, Olivia (PT) SCC WC
	Writing Center Assistant-III
	MA EDUC
	

	Campbell, Ashlea (PT) SCC WC
	Writing Center Assistant-III
	MA EDUC
	

	Cullum, Chip (PT) SCC WC
	Writing Center Assistant-II
	MA ESL
	

	Dennis, Patrick (PT) SCC WC
	Writing Center Assistant-III
	MA HUMA History of Ideas  
	

	Dickson, Debbie (PT) SCC WC
	Writing Center Assistant-II
	BA ENGL + 36 Grad hrs ENGL
	

	Durkee, Patrick (PT) SCC WC
	Writing Center Assistant-II
	PhD Literature
	

	Griffin, Anne (PT) SCC WC
	Writing Center Assistant-III
	MA  ENGL
	

	Johnson, Lucas (PT) SCC WC
	Writing Center Assistant-III-OWL
	MFA HUMA
	

	Kruse, Luanne (PT) SCC WC
	Writing Center Assistant-III
	MA ENGL
	

	Kujoory, Parvin (PT) SCC WC
	Writing Center Assistant-III
	MLS (Library Science)
PhD ENGL
	

	Lee, Paul (PT) SCC WC
	Writing Center Assistant-III-OWL
	MA ENGL
PhD ENGL
	

	Long, Karen (PT) SCC WC
	Writing Center Assistant-III
	MA  Liberal Arts
	

	Lusher, Sarah (PT) SCC WC
	Writing Center Assistant-II
	BA ENGL/HIST
	

	Mack, Ellie (PT) SCC WC
	Writing Center Assistant-III-OWL
	MA ENGL
	

	Millerman, Gay Lynn (PT) SCC WC
	Writing Center Assistant-III
	MA Liberal Arts
	

	Newton, Rubi (PT) SCC WC
	Writing Center Assistant-III
	MA HUMA-Studies in Literature
	

	Peters, Pat (PT) SCC WC
	Writing Center Assistant-III
	BA ENGL
	

	Rowntree, Mimi (PT) SCC WC
	Writing Center Assistant-II
	BA ENGL
MA Creative Writing
	

	Salinas-Arredondo,  Sonya (PT) SCC WC
	Writing Center Assistant-III
	MA EDUC
	

	Smith, Mark (PT) SCC WC
	Writing Center Assistant-II
	MA Divinity
	

	Sorensen, Heather (PT) SCC WC
	Writing Center Assistant-II
	MA HUMA – Studies in Literature
	

	Springate, Kris (PT) SCC WC
	Writing Center Assistant-III
	MA in Teaching
	

	Sullivan, Renee (PT) SCC WC
	Writing Center Assistant-III
	MA HUMA/Interdisciplinary ED
	

	Tavera, Stephanie (PT) SCC WC
	Writing Center Assistant-I
	MA HUMA Studies in Literature
	

	Wallis, Katie (PT) SCC WC
	Writing Center Assistant-III
	MA ENGL
	

	Wilson, Alexis (FT) SCC WC
	Tutor-Writing Center
	MA ENGL
PhD ENGL
	

	Abbott, Shannon (PT) CPC WC
	Writing Center Assistant-III
	MA Creative Writing & Lit
	

	Behannesey, Diana (PT) CPC WC
	Writing Center Assistant-III
	BA FREN  
	

	Ford, Bonnie (PT) CPC WC
	Writing Center Assistant-III
	MA Journalism and Government
	Attended North Texas Writing Center Association Conference 2012, 2013

	Hogue, Sally (PT) CPC WC
	Writing Center Assistant-III
	MA HUMA
BA ENGL
	Attended North Texas Writing Center Association Conference 2012, 2013

	Hutton, Robert (PT) CPC WC
	Writing Center Assistant-II
	BA ENGL/Creative Writing
	

	Kiser, Gay (PT) CPC WC
	Writing Center Assistant-II
	MEd
	

	Manuel, Abigail (PT) CPC WC
	Writing Center Assistant-II
	MA HUMA+ 18 grad hrs English Lit
	Attended North Texas Writing Center Association Conference 2012, 2013

	Ragusa, Daniel (PT) CPC WC
	Writing Center Assistant-III
	MA ENGL
	

	Rieve, Anna (PT) CPC WC
	Writing Center Assistant-III
	MA Rhet/Comp
	Attended North Texas Writing Center Association Conference 2012, 2013

	Whitstone, Brittany (PT) CPC WC
	Writing Center Assistant-III
	MA ENGL
	Attended North Texas Writing Center Association Conference 2012, 2013




C. Facilities Resources: List/describe any facility resources dedicated to the unit’s use.
Table 6-C: Facilities Resources
	Room/Office Location and Designation
	Size
	Type
	Special Characteristics
(i.e. permanent like ventilator hood)
	Meets
current
needs: 
Y or N
	Will meet needs for next five years: 
Y or N
	Describe additional needs for any N” answer in columns 5 or 6.

	Math Lab PRC
F148
	
	
	
	Y
	Y
	

	Writing Center PRC
LH 141
	
	
	
	Y
	Y
	

	Math Lab CPC
C220
	
	
	
	Y
	N
	With the expansion coming of the Health Sciences Building, enrollment may increase, leading to more need and therefore more space to serve that need

	Writing Center CPC
A 104
	
	
	
	Y
	N
	With the expansion coming of the Health Sciences Building, enrollment may increase, leading to more need and therefore more space to serve that need

	Math Lab SCC
D203
	
	
	
	N
	N
	Current space for the SCC math lab does not meet the needs during peak times of the semester.  More “overflow” resources are needed-areas peripheral to the lab could be used if properly planned for those peak times

	Writing Center SCC
D203
	
	
	
	Y
	Y
	




D. Equipment and Supplies:  List all equipment valued at $5,000 or more each
Table 6-D: Equipment and Supplies
	Current
Equipment Item or Budget Amount
	Meets
current
needs:
Y or N
	Will meet needs
for next five
years: 
Y or N
	For any no in columns 2 or 3,
justify needed equipment or budget change

	None
	
	
	

	
	
	
	

	
	
	
	




E. Financial Resources:  List all financial resources in the table below.
Table 6-E: Financial Resources
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets
current
needs:
Y or N
	Will meet needs
for next five
years:
Y or N
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	Y
	N
	Current budget will need to be expanded as enrollment increases and need for services increased with enrollment.  In those units where space is not an issue, the number of personnel may need to increase to serve the growing needs of students, thus an increase in budget may be needed to cover increased personnel costs.  
	The ENGL 1301 and ENGL 1302 classes as well as many of the MATH classes have the Lab hour, which generates funds in reimbursement for the supplemental instruction, however, those funds generated from the state are not specifically put back into the math lab or writing center to help support those units for the lab hour.

	
	
	
	
	

	
	
	
	
	




7. Unit Planning 
A. Use the Institutional and Unit Data and Resources to respond to the following questions.
1. Strengths: What strengths can this unit build on in the near future?
1. Good Personnel in both the Writing Center and Math Lab
2. Students that are aware of the units, do feel these resources are valuable
3. Faculty Buy-in
a. Some FT and PT faculty serve in these units
b. Faculty continue to refer students to this support   

2. Weaknesses: What unit weaknesses must be addressed in the near future?
1)   Data Collection and establishing metrics to relate to effectiveness
2)   Evaluation Process of Tutors 
	a.  Deficiency Planning
              b.  Training—technical but also develop customer service standards and training for that
3)  Awareness Efforts must continue, but better if through the faculty

3. What are the perceived consequences if the weakness(es) is(are) not addressed?

The units could be less than optimally effective.
4. Threats and Opportunities:  Describe any forecasted trends or changes in the areas listed below that may impact the way this unit functions five to ten years from now:
Technology (learning new technological support for students as technology changes)
Changes in TSI according to state legislation:  TSI Level Math Scores increasing for from Phase 1 (350) to Phase 2 (356 for Freshman in Fall 2017) and again for Phase 3 (369 for Freshman in Fall 2019), leading to more unprepared students entering college-level classes,  straining the capacity of the math labs and their ability to provide enough support. 

Opportunities:
Finding new ways to utilize technology to help serve students, however, with the younger generation more dependent on Smart phones, they seem less prepared in basic math and writing skills. 

B.  Complete the next Continuous Improvement Plan form that follows. This plan will be implemented the academic year following this Unit Review.   
C. Use the available data and any Unit Review Committee conclusions to justify/support the new action plan.

D. Summarize expectations and general plans for the next five years.  Under ideal circumstances, how might this unit move the college forward in terms of effectiveness, efficiency or customer satisfaction?
Over the next five years, the Writing Center and Math Lab will be better known by the students at the college.  Awareness efforts, utilizing faculty to spread the word, as well as continuing to promote services on the College website, (both via the websites for each support area and the main college calendar), and direct emails to the students via cougarmail, will be the major parts of the plan to promote the services of the Writing Center and Math Lab.
With the feedback we will get from the students and staff regarding student needs, both the Writing Center and Math Lab will be able to better address identified student needs.  Training for customer service, as well as continuing professional development for the staff in both the Writing Center and Math Lab, will increase student satisfaction with the service units, and help increase traffic of students to these support services, as students will be more satisfied with the Writing Center and Math Lab, and return more often as the units continue to focus on the direct needs of students.  This can lead to greater retention of students, and increased completion and success.
As changes in technology happen, the Math Lab and Writing Center may be adjusting some services or developing new ones to address the new needs and possibilities for services for students.

 


E. 

2015-16 Continuous Improvement Plan
Name of Administrative or Educational Unit:   ___Writing Centers and Math Labs _________________________________________________________________________________
Contact name: Deans Brenda Carter, Cameron Neal, Wendy Gunderson, Jon Hardesty, Don Weasenforth	Contact email:	 wgunderson@collin.edu Contact phone: 972-377-1015		Office Location: ____PRC LH106 ____
	Unit Mission:  
The Writing Center and Math Labs mission is to support student success, academic excellence and a passion for learning by providing quality supplemental instruction for mathematics and writing for our students at Collin.   

Math Labs:  Provide supplemental instruction for the lab portion of mathematics courses, provide additional mathematics tutoring, and tutoring for Other math intensive courses (e.g. natural sciences, engineering, etc).
Primary Functions:  Listen to students’ request for assistance, pair them with appropriate support services, empower them to acquire specific knowledge and skills needed to successfully complete assignments while building the foundation for future academic success.

Writing Centers:  Provide supplemental instruction for lab portion of English courses, as when assisting students with writing and research-based assignments for English and other writing intensive courses as well as offering workshops related to college writing.  
Primary Functions:  Listen to students’ requests for assistance, provide help with writing formats, grammar and sentence structure, academic citations, essay and research paper development, business and professional communication, scientific writing and assistance to speakers of languages other than English.  Writing center services are also utilized by college employees who desire assistance with written projects.



Key Institutional Outcome Indicators:  Overall Satisfaction, Completers, Efficiency, Effectiveness





PART I:  These elements might not change from year to year.
	A. Program Outcomes(s)
Results expected in this department/program
	B. Measure(s)
The instrument or process used to measure results
	C. Target(s)
The level of success expected

	Increase Student awareness of Writing Center and Math Lab
	IE Student Survey of Service Units 
	  65%

	Increase satisfaction with services provided by Writing Center and Math Lab 
	IE Student Survey of Service Units and survey data gathered from Unit survey developed as part of new CIP
	 Rating of 4.7 on 5 point scale  

	
	
	

	
	
	



PART II:  
From Part I

	A. Outcomes(s)


Results expected in this department/program
	D. Action Plan
Years 5 & 2

Based on analysis of previous assessment, create an action plan and include it here in the row of the outcomes(s) it addresses.
	E. Implement Action Plan
Years 1 & 3

Implement the action plan and collect data
	F. Data Results Summary
Years 2 & 4

Summarize the data collected
	G. Findings
Years 2 & 4

What does data say about outcome?

	Awareness
	1. Plan Continuous efforts to promote services, especially through faculty across the college and using technology through email and web. 
	Implement plan and collect data.
	
	.

	Satisfaction 
	2. Develop survey and Gather feedback from students and tutors about student needs via survey
3. With data from above we can help to address more student needs, thus increasing satisfaction and awareness
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