
Date:  06/16/2011  Name of Administrative or Educational Support Unit:  Writing Centers

Continuous Improvement Plan (CIP) Documentation


Contact name:  Deans Brenda Carter, Wendy Gunderson, Don Weasenforth,   

Mission:

	Provide consultants who assist students with writing and research-based assignments for English and other classes. The consultants provide help with writing formats, grammar and sentence structure, academic citations, paragraph, essay, and research paper development, business and professional communication, scientific writing, and assistance to speakers of languages other than English. In addition to individual assistance, the Writing Center also provides workshops on a variety of topics related to college writing each semester. The Writing Center thus promotes student success and retention. The services of the Writing Center are also utilized by college employees who desire assistance with written projects.

Key Institutional Outcome Indicators: Overall Satisfaction, Completers, Efficiency, Effectiveness




PART I: Might not change from year to year

	A. Outcomes(s)
Results expected in this department/program
	B. Measure(s)
The instrument or process used to measure results
	C. Target(s)
The level of success expected

	
	Increase the overall student satisfaction rating of the Writing Center 
	IE College-wide Student Survey – 2010 
	Achieve average student satisfaction rate of 4.1 (out of 5.0) 


 Student awareness of the Math Center/Lab
	
IE Student Survey of Service Units
	
Rating of 4 on a 5 pt scale

	
	 Increase overall student awareness of the Writing
 Center and its services 


 Increase Student use of the Math Center/Lab
	
            IE Student Survey of Service Units
	
         30% student awareness














PART II:  For academic year 2011- 12 ____________________   (enter year i.e. 2011-12)

F r o m   P a r t   I

	A. Outcomes(s)


Results expected in this department/program
	D. Action Plan
Years 5 & 2

Based on analysis of previous assessment, create an action plan and include it here in
the row of the outcomes(s) it addresses.
	E. Implement Action Plan
Years 1 & 3

Implement the action plan and collect data
	F. Data Results Summary
Years 2 & 4

Summarize the data collected
	G. Findings
Years 2 & 4

What does data say about outcome?

	
	Increase the overall student satisfaction rating of the Writing Centers 
	IE College-wide Student Survey – 2010 
	Achieve average student satisfaction rate of 4.1 (out of 5.0) 



	Expand support formats:  
	(appointments, walk-in 
consultations, online OWL
consultations and
resources, TutorText, 
website resources) and
the number of students 
using each format 



	Increased professional 
development for Writing 
Center tutors: Offering 
at least one professional 
development activity each
long semester, provide 
division funding for tutors
to attend professional 
	development events;
 institute a tutor assess-
ment process 


 







	Implement action plan
and collect data.
	Overall student satisfaction rating:
2010:  4.36 out of 5 pts (n=139)

2012:   4.34  out of 5 pts (n=404) 

2014:  4.55 out of 5 pts (N=270)
	Although students are fairly satisfied there was no observable substantive change in their rate of satisfaction. 


Students using the center     seem to be a little more satisfied with the support they receive from the Writing Center

	
	 Increase overall student awareness of the Writing
 Center and its services 













	

	

	

	

	


 Increase Student use of the Math Center/Lab
	2a Obtain a bulletin board and banners for promotion; continue previous promotional efforts 

2b Establish TutorText as a long-term consultation format; monitor literature and other writing centers; continue discussion of service formats 

	Implement action plan
and collect data.
	Awareness of Writing Center services:

2010:  72.8% (n=173/383);
Of these, 39.5% (140) reported using Writing Center services.

2012:  78.8% (818/1038) Of these, 43.1% or 414 students have used the Writing Centers.

2014: 67.1% (601/896)
Of these, 32% or 287 students have used the Writing Center services
	There has been an increase in the percentage of students who are aware of the writing center services, and a slight increase in the percentage using these services.



[bookmark: _GoBack]There has been a decrease of over 10% in awareness, and percentage of students that completed the survey who have used the services, however, the overall numbers of students coming in to the Writing Centers has steadily  increased. Tutor Text has been established at SCC, and use of the OWL has increased as well.(see Appendix A)
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