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Workforce Program Review
The timeframe of program review is five years, including the year of the review. Data being reviewed for any item should go back the previous four years, unless not available. Questions regarding forms, calendars & due dates should be addressed to Kathleen Fenton (ext. 3737) or David Liska (ext. 3714) in the Institutional Effectiveness Office.
Are We Doing the Right Things?
This introductory section requires a description of faculty effort in instruction, scholarship, outreach and engagement, and service across the district/campus.  It should be a comprehensive and functional depiction which sets the context of the workforce program and should serve as the framework for the rest of the document.  Topics presented in this self-definition explanation should appear later in the self-study in greater detail and explanation. This section should also begin to draw alignments with other processes, such as institutional or state initiatives. 
This section is not meant to be merely a descriptive narrative of demographics. For example, reporting enrollment figures for the past four years is useful only if they are illustrative of something that is impacting the unit (for example, growth in “service learning courses;”  substantial increase or decrease in the number of students with intended award completion; a disruptive technology impacting market demand).  This is also not meant to be a statement which establishes the level of quality of the program. It should be focused clearly on what is done in the name of the program.  
1. WHAT DOES YOUR workforce PROGRAM DO?
A.  What is the workforce program and its context? Provide evidence to make a case for each assertion made.   
The Green Interior and Architectural Design (GIAD) program at Collin College trains students in the fundamentals of designing interior building spaces with a strong focus on choosing materials and design elements that enhance the environmental sustainability of the resulting structure.  Improved environmental sustainability results in a healthier space for people to occupy (e.g through enhanced air quality) as well as improved energy/resource efficiency (e.g. through the use of energy efficient lighting, effective use of water resources, etc.) to reduce the environmental impact of the structure.  A successful green design will achieve these ends while retaining the traditional interior design goals of creating an aesthetically pleasing and functional space for people to use through the incorporation of fundamental design elements such as line, shape, texture, pattern, spatial illusion and form.  Program faculty introduce these skills in entry level courses (INDS 1301, 1371,1373) and in both residential and commercial building contexts (INDS 1345, 2313), and they reinforce them with more advanced courses on specific concerns of importance to the green designer such as choice of effective lighting (INDS 2315) and indoor air quality (INDS 2374).  Program faculty also provide students with a solid grounding in the aesthetic history of interior design (INDS 1351 and 1352) to give students the tools needed to help spawn a coherent design from a client’s vision for a space.  Thus, the program joins the elements of art and design with the concept of environmental sustainability.  
Early in the program, students are introduced to the fundamentals of Computer Aided Drafting and Design (CADD) (DFTG 1309) in order to allow them to accurately render their designs using industry-standard software (AutoCAD), and these skills are reinforced in a course explicitly created for the application of CADD software to interior design projects (INDS 1372).  Faculty provide students training and experience with selecting techniques, materials, finishes, colors, etc. (INDS 1315, 1341) to achieve the design goals established by their future clients.  Finally, in the capstone course students receive training in a number of advanced skills that are vital for the practicing Interior Designer relating to basic construction techniques and project management such as the interpretation of relevant building codes/regulations and how to define necessary work sequences and project schedules to deliver a completed project on time (INDS 2330).
Perhaps most valuable for students preparing to enter the profession is a course (INDS 1375) that prepares students to sit for the U.S. Green Building Council’s (USGBC) Leadership in Energy and Environmental Design (LEED) Green Associate Exam.  Students successfully completing this certification exam have demonstrated their understanding of the most current green building principles and practices to potential employers.
Ali Kholdi, the sole FT faculty member in this program, routinely takes advantage of professional development opportunities to improve his understanding of the many advancements that are made in green design principles, and he routinely works with the associate faculty members that teach in the program to ensure that the most up to date information is made available to students in the program’s courses.
To assist students with putting engaging actively with the community of practitioners, Prof. Kholdi worked with Interior Design students to establish a student chapter of the U.S. Green Building Council at Collin College.  This is a formally recognized student organization, and Prof. Kholdi serves as the faculty advisor.  This group routinely presents displays at campus events such as Rockin’ the Ridge (in the Fall) and the annual Earth Day event at PRC (in the Spring), and he the USGBC student members actively participate in the Plano “Learn-2-Live Green” exhibition each spring to provide outreach to the local community.  Recently, Prof. Kholdi and some of his students were asked to provide design services to the college in the redesign of the advising spaces at SCC and at PRC.  Prof. Kholdi has been able to turn this valuable opportunity into a Cooperative Education experience for at least one student, allowing the student to earn college credit for this project.
Briefly summarize the topics that are addressed in this self-study:
The Green Interior and Architectural Design Program at Collin College is the only interior design program in the state of Texas that formally trains students in the principles of green deisgn.  Students learn the fundamental aspects of design principles and apply them to designs that create functional interior spaces.  Throughout the design process, students learn to continuously maintain a focus upon creating designs consistent with environmental sustainability.  The focus upon sustainability ensures that the resulting designs: are energy efficient, utilize high quality, environmentally sound building materials, and create interior environments that support sustainable living practices.  The GIAD program at Collin serves a niche market within the Collin College service area for interior design professionals.  As such, the program is small in terms of student numbers.  
The GIAD program is aligned with the college’s mission, the college’s core values, and the college’s strategic plan.  Student demand for the program has been light over the last five years due to the economically sensitive nature of the demand for interior design services, and this has been exacerbated by the deep recession of 2008-2010 that directly impacted the national, regional and local housing markets.  The slow recovery in the housing market has begun to take hold in the local area, and over time we anticipate that the GIAD program should begin to see an increase in the number of students pursuing the degree and certificates that Collin College awards in Green Interior and Architectural Design.
While the program has exceeded the state standard of an average of five completers each year over the last five years, the number of students currently being served is small, and this has resulted in some difficulty in getting classes to make on a consistent basis.  A significant part of this difficulty is explained by the bifurcated nature of the student population pursuing awards in this program.  A significant population of students is available to take night and weekend classes only due to their employment commitments during work hours, and another significant population of students is available to take classes during the day because of their job or family related commitments in the evening.  With nearly all of the courses having laboratory requirements, the resulting scheduling problems makes it very difficult for students to take more than one to three classes in any given semester, restricting the department’s ability to consistently run classes and elongating student time to completion.  We will be working over the next five year period to move the GIAD program courses to either an online format or a hybrid format to provide greater scheduling flexibility for students.  (The hybrid courses will be used where appropriate to accommodate the lab requirement of those courses that have significant lab components.)  The department has already offered two introductory courses as online courses, and they have both demonstrated good enrollment.  As we move toward transitioning some of the courses in the middle of the program to one of these two formats, we anticipate that we will see larger numbers of enrollments to assist with the issues noted above.
Student performance in program courses routinely meet or exceed state standards for success and completion, and the work that students have done under the auspices of Cooperative Education courses in the GIAD program at Collin demonstrates the value of the skills that students learn in the classroom.  Moreover, the program serves an important role for the College as an introduction to architectural design for some students and as an extension of Collin’s Computer Aided Drafting and Design Program, allowing students to see one key application of the principles taught in the CADD courses.  
2.  Why we do the things we do:  Program relationship to the college mission, core values & strategic plan

A.  Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the college mission.    
Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.
Collin College’s GIAD Program provides fundamental knowledge of interior design and sustainable design for graduating students to enter to the marketplace with the proper knowledge and confidence to succeed. While a variety of different design processes are discussed in most courses the characteristics of some processes are discussed in more detail in other courses.
· From start to finish, students develop a variety of different skills to learn and understand the fundamental concepts in design and construction projects.  Every student is taught to understand and apply the basic elements of design in hands-on 2D/3D projects as well as manual drafting for interior spaces, etc. in INDS 1301 - Basic Elements of Design.  Basic CADD (Computer Aided Drafting & Design) skills are taught in DFTG 1309 - Basic Computer Aided Drafting, and these skills are reinforced throughout the curriculum, particularly in INDS 1372 - Computer Aided-Drafting for Interior Designers.  Skills associated with understanding and applying the selection of proper colors/ finishes for interior spaces are taught in INDS 1341 – Color Theory and Application, and  these get put into practice  in the latter half of the program in conjunction with additional skills that help graduates to deliver ideas from conceptual design to construction plans.
· As professionals, Interior Designers need to develop skills that strengthen character in order to be prepared to work effectively with clients and contractors. Discipline at work is discussed in some depth in INDS 1345 - Commercial Design, and the appropriate use of proper vocabulary and definition of specifications to communicate effectively with the client is discussed in INDS 1315 - Materials, Method & Estimating, and INDS- 1345 - Commercial Design.  Information about managing the project while construction is underway is discussed in INDS 1345 - Commercial Design, INDS 1372 – CAD for Interior Designers, INDS 2315 Lighting for Interior Designers, and in the capstone course INDS 2330 - Interior Design Building Systems.  In each case, program faculty members discuss with students the importance of practicing professional ethics and maintaining a professional demeanor at all times when in the presence of the client or contractors.  These fundamental components of the Green Interior and Architectural Design program are incorporated into the program to develop the skills, abilities, and attitude that mold the professional character that the program’s Advisory Board members consider in hiring potential employees.  (Please see Appendix A for the SCANS Table for Green Interior and Architectural Design AAS degree program)
· Every aspect of interior design requires a high level of intellectual comprehension, and the program aims to instill within students the knowledge necessary to think their way through a number of conceptual ideals.  With the focus of green design being the creation of a space that is aligned with client health and well-being, students must be knowledgeable about the composition of building materials and finishing systems in order to achieve the design goals of the project.  This requires considerable intellectual effort on the part of the designer to acquire and process information to properly select materials and finishes that are in line with green design objectives.  This specialized knowledge is presented in INDS 1345 - Commercial Design, INDS 1371 - Introduction to Green Design, INDS 1373 - Green Interiors, INDS 2374 - Sustainable Living, and INDS 2313 - Residential Design.  Moreover, knowledge of many of these concepts is reinforced in INDS 1375 – Green Building Certification, the course that prepares students to sit for the USGBC’s LEED Green Associate certification. 
B.  Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the college core values.  

Collin College’s six core values are: Learning, Service and Involvement, Creativity and Innovation, Academic Excellence, Dignity and Respect, and Integrity.

The Green Interior and Architectural Design program contributes to upholding all six of these core values.  Like any other profession, Interior Design has its own language that the designer must learn to effectively communicate with both clients and contractors alike.  This is particularly important for the Interior Designer because he/she works to bridge the gap between the client’s vision for the space being designed and the contractors’ needs for technically accurate instructions in order to bring that vision into existence.  The ability to communicate effectively with both clients and contractors using the language of design and building construction is taught throughout the program.  It starts in INDS 1301 – Basic Elements of Design where students learn how to incorporate design elements such as line, shape, texture, and form into a coherent design based upon the client’s vision and expectations.  Learning the professional language of interior design continues to be expanded in the applications courses (Commercial Design, Residential Design, the Lighting course, etc.) and culminates with the capstone course INDS 2330 – Interior Design Building Systems.  Furthermore, the students in the GIAD program also learn the language of the green design philosophy so that they can effectively incorporate the principles of environmental sustainability into their designs.  The concepts of this philosophy and the associated language are taught in INDS 1371 – Intro to Green Design and INDS 1373 – Green Interiors, and again this knowledge is reinforced throughout the applications courses.

The GIAD program demonstrates its commitment to service and involvement by working with local businesses through Collin’s cooperative education program to provide quality interior designs to small businesses in the community.  These proved to be valuable learning experiences for the students that took part in these projects, and the program is looking to provide these services to the community on a more routine basis.  In addition, the students in the GIAD program have established a student chapter of the U.S. Green Building Council at Collin College and they make a number of appearances at community events (Plano’s Learn-2-Live Green) and the college’s Earth Day event at the Preston Ridge Campus in the spring to make the public aware of green interior design principles and the impact they can have on the environment.

Creativity and Innovation are hallmarks of the GIAD program.  The fundamental purpose of the program is to train students to utilize their own creativity to develop interior living spaces that are functional, aesthetically pleasing, and that fulfill the vision that the customers have for the space.  Students are provided the tools to achieve these goals in the early classes such as INDS 1301-Basic Elements of Deisgn, 1341 – Color Theory and Application, and INDS 1372 – Computer Aided Drafting for Interior Designers, and they learn a variety of traditional and contemporary approaches of applying these techniques in INDS 1351 – History of Interiors I and INDS 1352 – History of Interiors II, and the student puts all of his/her knowledge to work in the projects that are completed in the applications courses such as INDS 1345 – Commercial Design I, INDS 2313 – Residential Design I, 2315 – Lighting for Interior Designers, and INDS 2374 Sustainable Living.  How students put these skills and tools to use to complete their designs provides an extraordinarily large canvas for students to demonstrate their creativity in order to complete the project, and program faculty work diligently to help students find ways to effectively express their creativity in the design projects in these latter courses.   

The faculty members of the GIAD program hold students to high standards of academic excellence throughout the program.   Perhaps the best examples of this fact are the design projects that students are expected to complete in the program courses.  Students are expected to understand the importance of the needs of the marketplace and how demanding those can be in order to deliver projects that are creative yet compliant with the desires and demands of the customer.  In INDS 1345 – Commercial Design I, INDS 2315 – Lighting for Interior Designers, and INDS 1373 - Green Interiors, students are challenged to complete design projects that require specific requirements that are requested by virtual clients, and in the higher level courses, INDS 1373 – Green Interiors, INDS 2315 – Lighting for Interior Designers, INDS 2330 – Interior Design Building Systems, and INDS 2374 – Sustainable Living, the design projects incorporate obstacles that the faculty embed within the assignment to see how well students can think outside of the box to present solutions that resolve concerns of the virtual clients.  This forces students to routinely reflect back upon their knowledge of prior course work, applying it effectively, to achieve the intended goals of the projects.  Students not well versed in the foundational skills can find themselves greatly challenged by these exercises.

Dignity and respect are characteristics that members of every profession must hold dear, and the interior designer is no different. Students MUST respect the wishes of the client and the needs of the contractors working on a project in order to provide a smooth path toward project completion.  Moreover, since Interior Designers work so closely with homeowners (in the case of residential projects) and business owners (in the case of commercial projects) it is inevitable that the successful designer will interact with a client’s most personal needs and desires, requiring the designer to treat all with considerable dignity.  These two characteristics represent the essence of customer service, and they are crucial to establishing the professional reputation of any designer.  In the classrooms of the GIAD program,  this aspect of professionalism is emphasized and it is put into practice in the classroom when students discuss their respective creative/artistic approaches to assigned course projects.  Every student is encouraged to hear out any designer’s approach without disparagement.  This approach to discussion is designed to encourage students to move beyond socially imposed constraints to achieve the goals of a project.

As professionals involved with projects on behalf of clients who have many interior designers to choose from, it is essential that GIAD students act with integrity in their professional relationships.  Throughout the program, professional ethics relating to honesty and loyalty are discussed.  Specifically in INDS 1315 – Materials, Methods, and Estimating, successful students demonstrate two learning objectives relating to this point.  First, they learn how to identify appropriate materials for specific interior design applications, requiring that they choose materials appropriate to the application to ensure that the design being developed is functional, and secondly, they learn how to identify quality construction, installation and craftsmanship so that they can identify any substandard work prior to the completion of the project.

C.  Provide program-specific evidence that supports how the program supports the college strategic plan.
The GIAD program supports the four goals in Collin College’s Strategic Plan.
Strategic Goal #1 in Collin’s Vision 2016 Strategic Plan is to improve academic success by implementing strategies for completion. Over the last two years the GIAD program has altered the way in which courses are scheduled.  The program aligned with the Engineering Technology Department’s initiative to guarantee that courses will be offered in the semester that they appear in the suggested schedule for a full-time student that appears in the catalog.  (The first semester of the first year equates to a fall semester, and the second semester of the first year equates to a spring semester.)  This initiative does allow us the flexibility to offer a number of the introductory courses in other semesters to maintain the flow of entry-level students into the program, and if a sufficiently large cohort is identified and we honestly feel that an additional offering of a course in an off-semester will not negatively impact enrollment in the intended semester, we can offer other courses in an “out-of-sequence” pattern.   Over time this should serve to assist students with effectively planning their course schedules even if they are part-time students.  Initial feedback from the advising staff at PRC seems to indicate that this process is helping students to effectively plan.  Given the recent mandate to reduce our programs to 60 SCH, we are still working through the process to assist students with making the adjustment to this scheduling philosophy.  Additionally, the GIAD faculty work closely with the advising staff at PRC to undertake one-on-one advising with students interested in pursuing the program, ensuring that students receive personalized service as they formally declare their intent to pursue this program, prepare degree plans, and define their overall educational goals at Collin College.
Strategic Goal #2 in Collin’s Vision 2016 Strategic Plan is to provide access to innovative higher education programs that prepare students for constantly changing academic, societal and career/workforce opportunities. The GIAD Program faculty is working with the Program Advisory Board to embed the use of Building Information Modeling (BIM) into Interior Design courses, particularly INDS 1372 – Computer Aided Drafting for Interior Designers.  BIM software (AutoCAD’s Revit software) allows the designer to develop lists of materials, furnishings and finishes within the CAD drawings of projects and to tie these lists with the construction schedules used by the contractor.  This greatly enhances the ability of the contractor to schedule timely delivery of materials, and on a big project can greatly improve the efficiency of the overall construction effort.  Moreover, the software that Collin is using in the GIAD program also allows students to create a 3D rendering of the project, greatly reducing unwanted mistakes or design flaws.  The software is being used in a variety of courses other than 1372, including INDS 1345 – Commercial Design I, INDS 1373 – Green Interiors, INDS 2313 – Residential Design I, and INDS 2315 – Lighting for Interior Designers.
Strategic Goal #3 in Collin’s Vision 2016 Strategic Plan is to engage faculty, students and staff in improving a district-wide culture of adherence to the Collin College Core Values.  The program’s efforts to align with the core values of the college in the prior section of this document outline a number of ways in which the program supports this strategic goal.  The core values equate with most of the fundamental values associated with professional behavior, and as such program faculty members routinely work to create an environment in which they are followed in the classroom as a method to model professional behavior for the students.  Furthermore, students pursuing Cooperative Education experiences as a component of their degrees are expected to demonstrate the core values and appropriate professional behavior on project sites.
Finally, Strategic Goal #4 in Collin’s Vision 2016 Strategic Plan is to enhance the college’s presence in the community by increasing awareness, cultivating relationships, building partnerships and developing resources to respond to current and future needs.   The GIAD program has undertaken projects to provide design services for small businesses in the community.  Working under the direction of Prof. Ali Kholdi, the students working on these projects were able to earn cooperative education credit while providing valuable services to businesses that may not have had an opportunity to utilize the services of an interior designer.  These projects have begun with concept design and progressed through to final completion with students seeing the entire process from beginning to end.  This is a model that the program would like to pursue more routinely as it provides an opportunity for the community to learn what Collin College’s GIAD program has to offer the community.
3.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND BY EMPLOYERS 
Make a case with evidence to show that employers need and hire the program’s graduate. 
According to Economic Modeling Specialists Int’l. (EMSI), there are approximately 180 jobs in the Collin College service area (Collin & Rockwall counties) for interior designers.  (See Appendix B.)   As of August 2014, there are a total of 11 unique job postings available for Interior Designers on the various job boards that EMSI follows.  The number of these jobs that are entry -level jobs is unknown.  In the broader North Texas region, encompassing the sixteen counties surrounding the D/FW region as well as Dallas and Tarrant counties, there are approximately 1,735 Interior Designers working and 58 unique job postings as of August 2014.  The median wage for these positions is just over $26.00 per hour with wages at the low end (representing the bottom 10% of the wage distribution) of around $15.00 per hour.  (The wage distribution in the Collin College service area closely parallels the wage distribution in the north Texas region.)  Thus, Interior Designers are capable of earning a living wage in the north Texas region.  Growth in this career field between 2014 and 2020 will increase by 6.3% in the north Texas region, and in the Collin College service area jobs in this career field are expected to grow by 11.1%, adding about 20 paid positions over the next five years.  Please note that these growth rates are starting from very low absolute numbers, reflecting the specialized nature of these services in the marketplace.  Completions from the GIAD program at Collin College appear to be matching local demand for Interior Designers.

Nationally, approximately 46.4% of Interior Designers have attained a Bachelor’s degree while 44.3% have achieved formal education no higher than an Associates degree, and 9.2% have attained a graduate degree.  Potential employers include interior design services firms, homebuilding firms, graphic design firms, architectural firms and building materials and home furnishings retail stores.

In the North Texas region, firms providing interior design services typically require a Bachelors degree in Interior Design from a program accredited by the Council for Interior Design Accreditation (CIDA) to be eligible to interview for entry-level Interior Design positions, but assistant level positions are generally open to students holding an Associates degree.  (CIDA does not accredit programs at the Associates-degree level.)  It is also important to note that many of the students pursuing training in the GIAD program at Collin College have set a goal of working independently as sole-proprietors to provide services to local clients.

There are currently two Bachelors level programs in Interior Design at publically supported institutions of higher education in the north Texas region.  The University of North Texas offers a Bachelor of Fine Arts in Interior Design through the College of Visual Arts and Design and the University of Texas at Arlington offers a Bachelor of Science in Interior Design through the School of Architecture.  Both of these undergraduate programs are highly selective, and limit transfer credits to core curriculum courses only.  In the case of UNT, a total of 21 SCH of fine arts courses (under the ARTS rubric) will transfer and meet foundational requirements for interior design majors.  However, no WECM courses under the INDS rubric will be accepted into this program.  Moreover, all students seeking to pursue the BFA in Interior Design must complete a course at UNT entitled Drawing for Interior Designers, and during the semester this course is being taken, they must submit a portfolio of work largely drawn from this course for review.  Only 40 students per year are admitted into this program following the portfolio review.  Similarly, at UT-Arlington, the focus of the program starts with a series of core courses in Architecture, and no transfer equivalents taught at Collin are accepted for these courses.  

Across the state of Texas, six other publically supported institutions provide Bachelors-degrees in Interior Design.  These include Sam Houston State Univ., Stephen F. Austin State Univ., Texas State Univ., Texas Tech Univ., the University of Texas at Austin, and the University of Texas at San Antonio.  Private institutions in Texas that offer Interior Design programs include Abilene Christian University, Texas Christian University, Baylor University, and the University of the Incarnate Word.  In nearly all cases, the requirements to transfer the full academic core curriculum will limit the number of Collin’s INDS courses that these programs may accept in transfer and apply to the student’s major requirements.  Additional private institutions that may be willing to discuss an articulation agreement with Collin College include the Art Institutes of Dallas and Fort Worth and their related institutions across the state in Austin, Houston and San Antonio.

In 2005, Collin College signed an articulation agreement with the Art Institute of Pittsburgh, but this agreement has not been updated since it was signed, and the numerous changes in the GIAD program in the past ten years render it moot as of the date of this writing.

At this point, the best transfer option available to GIAD program graduates in Texas are the various BAAS programs that a number of universities offer to assist students completing AAS degrees with advancing to Bachelor’s level degrees.  Local institutions that offer these degrees include the University of North Texas and Texas A&M-Commerce.  The focus of the BAAS degrees at UNT is Public Affairs and Community Service, whereas the focus of the BAAS degrees at TAMU-C is centered upon business and organizational behavior.  

The closest data that we can provide regarding the percentage of Collin’s GIAD program graduates that are employed is taken from the Gainful Employment Placement Rate data that is collected by the Texas Higher Education Coordinating Board.  This data set identifies recent graduates that can be found on the state’s unemployment insurance wage records, the office of personnel management’s wage records (federal employment) or on miliatry wage records, conirms employment of the student in the 4th calendar quarter of each indicated year.  Therefore, a student graduating in May of 2012 completed in fiscal year 2012, and the median 4th quarter wage would be taken from employment during the 4th quarter of 2012. 


Gainful Employment Data for GIAD Program Graduates at Collin College from the THECB:
	
	
	
	Fiscal Year

	Program
	Awards
	CIP Code
	2009
	2010
	2011
	2012
	2013

	GIAD
	
	50.0408
	
	
	
	
	

	
	Total Degrees/Certificates/MSAA’s awarded
	
	11
	9
	7
	7
	9

	
	Working in 4th Q
	
	2
	5
	2
	4
	5

	
	Employment Rate in 4Q
	
	18%
	56%
	29%
	57%
	56%

	
	Median 4Q Wage
	
	N/A
	$7,172
	N/A
	$5,718
	N/A



The data in the table reveal that 4th quarter emplyment rates (taken as a proxy for employment within 6 months of graduation) range anywhere from 18-57%.  It should be noted that fiscal year 2009 was a particularly difficult year for people working in industries tied to residential real estate due to the severe real estate-led recession that took hold  across the United States in 2008 and 2009.  As a result, we might expect a very low employment rate for students working in the interior design field in that fiscal year.  A corresponding explanation for fiscal year 2011 cannot be provided.  The median wage earned by these graduates is only reported for the 4th quarter of fiscal years 2010 and 2012.  If these two values are annualized, the corresponding annual wages would by $28,688 for FY 2010 and  $22,872 for FY 2012.  If we assume 2,000 hrs of work each year (50 weeks multiplied by 40 hours per week) these annual wage rates would equate to hourly wage rates of $14.46 and $11.44 per hour, respectively.  The absence of data for FY’s 2013, 2011, and 2009 makes a trend in these numbers very difficult to deduce.  It should also be noted that students that are self-employed in this field will not be included in this data because they do not pay into the state’s unemployment insurance fund.
As of the Spring 2014 GIAD Program Advisory Board meeting, five of the voting members of the advisory board represent potential employers of program graduates, and all five do regularly attend the meetings of the advisory board.  These members represent an architectural firm, a lighting firm, a large office furniture dealer, a commercial real estate firm, and a comprehensive third-party recycling firm.  Other members include representatives from two local cities (Plano and Frisco) as well as two local high school instructors that teach Interior Design in Allen ISD and Plano ISD.  (Please see Appendix A for minutes of the Advisory Board Meetings.)

4.  Why do we do the things we do: Program relationship to market demand by students  

Recent enrollment trends in the GIAD program show a slow decline in the number of students registering for courses in this program through Spring 2014.  During that semester, only one course (INDS 1375 – Green Building Certification Training) ran with greater than 15 students (16 students actually enrolled), and the two introductory courses that are offered every long semester (INDS 1301 – Basic Elements of Design and INDS 1371 – Intro to Green Design) ran with 12 and 11 registered students, respectively.   Total duplicated enrollment on census date for the GIAD program in the spring 2014 semester was 73 students.  Early in that semester program faculty were notified that the college was formally reviewing the GIAD program.  In the Fall 2014 semester, enrollment numbers in the GIAD program increased to a duplicated headcount of 99, representing an increase of 35.6%.  In Fall 2014, only one course showed a census date headcount of fewer than 15 students (14 students registered for that particular course).  The two entry-level courses (INDS 1301 and 1371) had enrollments of 25 and 23 students, representing a healthy increase over the corresponding enrollments in prior terms.
Interior Design is an inherently small program that suffers from the scheduling restrictions of many of the students that appear to be pursuing the awards in this program.  Unfortunately, the program is serving two populations: one in which students are available to take classes during the day while their children are in school, and one in which students are available in the evenings once they have completed working their jobs during the day.  This makes it somewhat difficult to schedule courses at times that are convenient for all students in the program to register, resulting in small enrollment numbers.  To help accommodate the varied schedules of the GIAD students, Prof. Ali Kholdi, the sole FT faculty member in the program, developed a web-based version of INDS 1371 – Intro to Green Design that was offered as a web course during the Fall 2014 semester with strong enrollment numbers.  He is currently working on developing online activities for other courses in the program, and as these become available, he plans to develop either online or hybrid versions of courses in the program.  Over time, the plan is to transition ALL of the GIAD program courses to an online format or to a hybrid format.  The hybrid course format will be utilized for those courses that require onsite interaction with program faculty to accommodate the design development and review components of the laboratory portion of the courses, and the scheduling flexibility that this format allows will help the program to limit the amount of time students must be on campus.  While these courses will not provide the complete scheduling flexibility that the online format allows, by reducing the amount of time a student must be on campus, the GIAD program faculty believes that students currently restricted to course attendance during the day will be able to better fit evening courses into their busy schedules.  We anticipate that this will help to concentrate larger student populations into the evening classes to assist the program with keeping enrollment at or above 15 students in each class, and that students will be able to complete more than the current average of between two and three courses in a given semester.  This latter benefit should help GIAD students to increase the rate at which they progress through the program.
Currently, Collin College does not have a method of identifying students that intend to pursue a degree, certificate or marketable skills achievement award in the GIAD program.  Traditionally, the program has focused on transitioning those students taking INDS 1301 and INDS 1371 each long semester into program completers, as these are the two courses that students tend to take to determine whether the program is going to achieve their goals.  Since most of our students are either stay-at-home parents or working parents, the aforementioned scheduling issues have proven to be a challenge for many students, and the GIAD students routinely take courses at a very slow pace to accommodate their own scheduling limitations.  In the Spring 2015 semester, we will be initiating class visits to key gateway courses in the GIAD program to encourage students to declare their intent to pursue a degree or certificate in the program.  We believe that this will initiate a process whereby students will begin to think seriously about making this important decision and acting upon it as quickly as possible to assist the department with planning course offerings.  Ultimately, if this effort works as intended we should be better able to follow students through the program and provide more efficient pathways to completion.
Are We Doing Things Right?
This section is a data-driven analysis of the strengths and challenges of the unit.  It includes such topics as instructional productivity, faculty recruitment and retention, student retention and graduation rates as well as the discussion of student learning outcomes assessment.  External judgments of quality such as external accreditation, faculty awards and student awards may also be discussed in this section.  Other issues important to the unit also belong here as appropriate. 
The assessment of student learning outcomes is an essential part of this section in how it relates to decisions about curriculum. Measures of learning outcomes may include but should not be limited to student survey data. Student learning outcomes should primarily focus on direct measures in which students demonstrate their learning.  Examples of direct measures include papers, presentations, and direct application of skills.  The narrative should include the ways in which student learning outcomes have been measured, what the data showed, and any action taken as a result of the data analysis.  For example, to assess writing skill within the program, a program compares samples of student writing from an introductory course with a written assignment from a capstone assignment. The evaluation indicates significant progress in writing skills over the course of the program, with the average score increasing from 80.5 to 92 over the degree plan coursework.   If students showed no change in writing ability then this example would also include the changes implemented in an effort to improve the student writing outcome. A program’s analysis might indicate the process for assessing student learning needs attention.  Perhaps the rubric, measure or assignment used to assess the program learning outcomes is not well aligned. For instance, the outcome says “the student will apply program methodology to analysis of a situation” but the means of assessment emphasizes students’ recognition of key terms and their definitions.  How the program will take action to address the misalignment should be included in the last two sections of this document.







5.  Why we do the things we do:  Does the program curriculum lead to completion? 
Make a case with evidence to show the program offers a clear pathway to completion. Include any plan for raising the number of completers.

Points to consider:
· Number of students who completed the award in each of the last 4 years?  If the number of graduates does not average 5 or more per year, include a plan to increase completers. 
· Address the percentage of students who are completing your workforce certificate or degree prior to transfer out. 
· At what point(s) are a substantive percentage of students dropping out of the program?  Look at the Program-based course performance of the technical courses to see enrollment flow through the program curriculum.  
· Are program drop-outs changing to another Collin program or leaving the institution?  
· Are there any unaddressed curricular barriers to completion?  Review the course enrollment, course retention rate, course success rate, and periodic scheduling to identify barriers to program completion.   

Green Interior and Architectural Design Program Completers FY2010 through FY2014
	Award
	2010
	2011
	2012
	2013
	2014

	Degrees
	8
	3
	2
	4
	8

	Certificates
	1
	3
	1
	2
	6

	Total:
	9
	6
	3
	6
	14

	Marketable Skills Achievement Awards
	1
	4
	5
	4
	0



The table above shows the total number of degrees, certificates, and marketable skills achievement awards that Collin College has awarded in the GIAD program.  The state standard for completers is an average of five degrees and/or certificates each year for the past five years.  As the data in the table shows, Collin has awarded a total of 38 awards over the last five years resulting in an average of 7.6 awards per year.  
Since Collin College does not require students to declare their intent to pursue any particular program prior to filing a petition to graduate, it is virtually impossible for us to evaluate the percentage of students that are graduating from the program each year.  As part of the data set for this program review, the number of unduplicated students registered in all courses in the program was collected.  Unfortunately, the course with the largest enrollment in the program is DFTG 1309 which has students pursuing a variety of different programs in the Engineering Technology department (CADD, GIAD, Electronics Engineering Technology, etc.), so the reported numbers (of 140 in Fall 2013, 121 in Spring 2014, and 40 in Summer 2014) does not accurately represent the number of students pursuing a degree or certificate in GIAD.  If we take the duplicated enrollments for Fall 2013 (40) and Spring 2014 (73), and if we assume students are taking approximately two courses each term, the best estimate would be that approximately 35-40 students were actively pursuing this program at any given time during FY 2014.
Given the very small number of courses that GIAD students take in any given long semester and the aforementioned student scheduling issues, it is very difficult for us to determine whether there is a significant loss of students from the program.  Moreover, if students are leaving the GIAD program to pursue the study of other programs, we do not know why they may be leaving.  (Since Collin does not require students to declare a major before filing for graduation, we simply do not know how many students may be changing their major.)
If one examines the retention and success rates for the courses that comprise the GIAD AAS degree, the greatest curricular barrier appears to be MATH 1314 – College Algebra, where course success rates are at 55.5%.  It should be noted that beginning in Fall 2014, the GIAD program changed its recommended core course in mathematics from MATH 1314 to MATH 1324 – Mathematics for Business and Social Sciences.  This course is a somewhat lower level math course than College Algebra that covers practical algebra skills from a less theoretical perspective than does MATH 1314.  Program faculty are currently considering whether a course in mathematics should be recommended to fulfill the required math/natural sciences core component, or whether the first semester of Environmental Science might be more appropriate for students in this program.  The barrier that MATH 1314 places before students can be seen in the following chart which highlights the course retention and success rates for all INDS courses in FY 2014.  Additionally, there are a number of Interior Design courses that did not run due to low enrollment.  The low enrollment could have been due to a student cohort that was too small for a course to run (i.e. significantly less than 15) or due to the course being scheduled at a time that was inconvenient for a significant number of students.  (With a program that is serving such a small number of students as the GIAD program is serving, this latter issue can be a significant problem.  It is to alleviate this issue that the program faculty is working on transitioning the program to web or hybrid course formats.)  A third potential problem is the department’s recent change to a more organized course offering system that relies upon the published schedule that is suggested for a full-time student pursuing the AAS degree or either of the certificates in the catalog.  We are still working on transitioning students toward completion that were in the program when this change was adopted, and it is causing them some difficulties.  As they graduate and move on, the more recently admitted students will become more familiar with our standard rotation of course offerings to better plan their academic schedules.
6. HOW WELL DO WE DO CURRICULUM THINGS AND WHO THINKS SO?
A. Show evidence that the THECB standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.
1. Credit Hour Standard: There are no more than 60 credit hours in the program plan. 
Number of semester credit hours (SCH) in the program plan:  There are currently 60 SCH’s in the program plan for an AAS degree.

If there are more than 60 SCH in the plan, show revised degree and certificate plans. Work with the program’s curriculum coordinator to bring the revised program plans to the Curriculum Advisory Board (CAB).

N/A

2. Completers Standard: Average 25 completers over the last five years or five completers per year.
Number of completers:  Over the last five years Collin College has awarded degrees and certificates to 38 completers in the GIAD program.  This results in an average of 7.6 completers each year, exceeding the state standard.

If below the state standard, attach a plan for raising the number of completers by addressing barriers to completion and/or by increasing the number of student enrolled in the program. Definition of completer—Student has met the requirements for a degree or certificate (Level I or II)

Not Applicable

3. Licensure Standard: 90% of first time test takers pass the Licensure exam.
If applicable, include the licensure pass rate:    Not Applicable
For any pass rate below state standard, attach a plan for raising the pass rate.

4. Retention Standard: 78% of census day students should earn a grade in the class.
Include the retention rate:       >85% for all technical courses in the program
If the retention rate is below 78%, include a plan for raising it.

B.   Make a case that the program curriculum is current.
Points to consider:
· How does the program curriculum compare to similar programs at peer schools?
· Is the program curriculum in line with any professional association standards or guidelines that may exist?
· If the program curriculum differs significantly from these benchmarks, explain how the Collin College curriculum benefits students and other college constituents.

As of December 2014, the Texas higher Education Coordinating Board shows that there are eight community colleges (including Collin) that offer Associates degrees and certificates in Interior Design (CIP Code 50.0408).  A comparison of the technical content of Collin College’s program with those offered at El Paso Community College, Houston Community College, Lone Star College-Kingwood, and El Centro College (DCCCD) is included in Appendix C.  The technical content of Collin’s program compares favorably with these four large community colleges with courses including an introduction to the Basic Elements of Design or Fundamentals of Interior Design followed by courses in the following areas: Technical Drawing and/or CADD for Interior Designers, Commercial Design, Residential Design, Lighting for Interior Designers, History of Interior Design (either one or two semesters), etc.  These courses provide the successful graduate with a common body of knowledge to apply when working on an interior design project.  At Collin, this foundational curriculum is expanded to include a number of courses in Green Design principles that bring to the forefront of the designer’s mind questions regarding interior air quality and the sustainability of the building materials used to create the space.  These are considerations that are present in the standards used by the Council on Interior Design Accreditation (CIDA) to accredit bachelor’s level programs.  The programs at the other four colleges shown in the Appendix utilize a number of courses chosen to assist students with presentation of their ideas in a professional fashion including courses such as: Interior Design Graphics, Rendering Techniques, Presentation Drawing, and Portfolio Presentation.  Many of the concepts covered in these courses are embedded in the program courses at Collin.

Collin’s Interior Design program has made a conscious decision to explicitly teach courses in Green Design to emphasize for students the important role that these principles are playing in local government building codes and in the pursuit of LEED certification for new projects from the U.S. Green Building Council.  This decision is supported by Collin’s Program Advisory committee for the Green Interior and Architectural Design Program.  

The program comparison described above is general in nature, and a deeper look at the technical coursework required at each of the five community college’s examined will reveal specific differences among all programs.  The most noticeable difference in this context is the fact that three of the five programs incorporate transfer courses in the ARTS rubric to reinforce the art background that many Interior Design students bring to their craft.  These courses may serve as core courses toward the Humanities/Fine Arts general education component of the AAS degree, providing students with an opportunity to meet multiple goals with a single course.

C.  Make a case with the Advisory Minutes that the Advisory Committee has employers who are active members that are representative of Collin County employers.  
1.  How many employers does your Advisory Committee have? Five members of the advisory board represent potential employers in the north Texas region.
2.  How many employers attended the last two meetings?   Four potential employers attended the fall 2013 meeting and three potential employers attended the spring 2014 meeting.
3.  Include any resources they contribute to the program (time, equipment, supplies, money, co-op spots) in the Partnership Table in section 8.  
4.  Briefly summarize the curriculum recommendations made by the Advisory Committee over the last four years. 
· Incorporate REVIT into the program curriculum in place of ArchiCAD – Recommendation implemented
· Offering a USGBC LEED Associate certification course – Recommendation implemented
· Offering a Sustainable Living course – Recommendation implemented
· Investigate Certified Green Designer Certification for program students - Recommendation was acted upon, but College feels that the entity backing the certification is questionable and does not feel Collin should sanction with students.
· Investigate “ReGreen” certification for residential remodeling projects for program students – Recommendation was acted upon.  Certification investigated, but found to be too small for college to support and present to students. 
· Incorporate the concept of lighting recycling into the Lighting course – Recommendation implemented
(See Appendix A for Advisory Committee Meeting Minutes.)
D.  For any required program courses with enrollment below 15, explain a plan to grow enrollment or revise the curriculum.
Program enrollments in the GIAD program are low, and during the Spring 2014 semester a number of courses ran with fewer than 15 registered students.  The difficulty with serving a bifurcated student population (some night students; some day students, please see discussion in section 4 above) makes course scheduling difficult to maximize enrollments.  Because of these constraints, the FT faculty member in GIAD is working toward teaching all INDS courses either online or in a hybrid format to better serve all students pursuing this program.  Reducing the amount of time that students have to spend on campus should assist the program with meeting student needs on a more consistent basis.  Online courses can be completed regardless of the times of day when any particular student is available to work on their course work, and the use of hybrid courses will dramatically reduce the onsite time commitment of students.  We will most likely have to schedule hybrid INDS courses in the evenings, so this will necessitate some students altering their usual schedules, but the reduced time commitment on only one or two nights a week should help students to continue their progress toward completion in a more consistent fashion.  Program faculty members feel strongly that moving the program entirely online will not be beneficial to the students due to the need for students to interact with one another and course instructors to complete their lab assignments in many of the higher level courses that we teach.

E.  Make the case with evidence that the required courses in the program are offered in sequencing or at intervals appropriate to enable students to complete “on time” if a student was enrolled full-time and followed the degree plan.
Beginning in Fall 2013, the Engineering Technology department began scheduling courses in the semester that they appear in the catalog.  Thus, courses in the first and fourth semesters are offered in the fall term, courses in the second and fifth semesters are offered in the spring terms and courses in the third and sixth semesters are offered in the summer term.  With the general exception of introductory courses (namely DFTG 1309-Basic CADD, INDS 1301-Basic Elements of Design, INDS 1371-Intro to Green design, and INDS 1341-Color Theory and Application) that are offered every long semester, we believe that we are now allowing students to plan more effectively for what courses they can expect to be offered in any given semester, allowing them to more easily progress toward completion.  The scheduling plan does allow for additional courses to be offered in other semesters, but we will only do that if we feel confident that we will not be negatively impacting enrollment for the course when it is offered.

F.  Make a case with evidence that students are satisfied with the program.
The Engineering Technology department does NOT currently survey students about their opinions regarding the GIAD program.  The Director of Engineering and program faculty routinely discuss with students their progress through the program and concerns are passed along to the Director and to the Dean to consider as program adjustments are considered.  The only formal survey of student satisfaction that the college conducts is the Noel-Levitz Student Satisfaction Survey.  This survey is conducted at the institutional level, so it is difficult to relate the results to any specific program.  For FY 2014, students were generally satisfied with their college experience at Collin College (59% of responding students indicated that their experience at Collin was better than expected) and 79% of responding students indicated that they would definitely or probably enroll at Collin again.  Perhaps most directly applicable to the program review of all technical/workforce programs at Collin are the results for the questions that ask students if the quality of instruction in the vocational/technical programs is excellent.  On a scale of 1 to 7, students at Collin ranked this item as highly important (importance score of 6.37) and indicated that they are generally satisfied with the quality of instruction they receive in vocational/technical programs (satisfaction score of 5.5).  These values compare with national averages of 6.10 for importance and 5.42 for satisfaction, reflecting that Collin students are somewhat more satisfied than vocational/technical program students at comparable community colleges across the country.

The Dean and Director responsible for the GIAD program do receive concerns/complaints regarding the difficulty of progressing through the program due to course scheduling and course cancellations.  We believe that our recent systematic scheduling process and the move to place more instruction in this program online or in the hybrid format will work to alleviate these concerns, based upon direct student inputs.


G.  Make a case with evidence that the program is well managed.  
Points to consider:
Definitions of data elements can be found on CougarWeb under Institutional Effectiveness>Program Review>Institutional Research Files for Program Review (in the right-hand column)
· Student/Faculty Ratios
· Average Class Size 
· Unduplicated, actual, annual enrollment data
· Grade Distributions 
· Contact Hours Taught by Full-Time and Part-Time Faculty
· Identify all courses that have a success rate below 75%.  If any of these courses are core courses, visit with the discipline lead to determine that the content of the course is appropriate to the workforce program outcomes.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention might improve the rate for each identified course. 
· How well are the general education requirements integrated with the technical coursework?  
· Student satisfaction:  Do you collect any evidence of student satisfaction with the program?  What kinds of complaints are made to the dean by program students?  
The GIAD program is well-managed although a number of the metrics indicated below reflect the limited number of students that opt to pursue this particular program at Collin College.
Student/Faculty Ratio:
	The ratio of Full-time equivalent students to full-time equivalent faculty members in the GIAD program is shown in the table shown below.  From FY 2010 through FY 2012, this ratio stood in the range of 4.7 – 5.6, reflecting relatively healthy numbers of enrolled students until the effects of the recession that began in 2008 were fully felt by the local market for interior designers.  In FY’s 2013 and 2014 the ratio has ranged from 4.3 down to 3.3 (in Spring 2014).  The number of enrolled students appeared to reach its nadir in Spring 2014 when the program had only one INDS course make with more than 15 students.  In Spring 2014, there were a total of 73 duplicated student enrollments in INDS courses, and in Fall 2014, this number improved to 99 duplicated enrollments, indicating an increase of nearly 36%.  We anticipate this increase to continue in the next year or two as economic activity in the local real estate market continues to strengthen, although we doubt that it will do so at a rate as robust as we have seen in this one short period.
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Average Class Size
The average class size for all INDS courses throughout the period from FY 2010 through FY 2014 is 16.1 enrolled students per section.  (See Appendix D) This number is strongly supported by solid enrollments in the introductory courses INDS 1301-Basic Elements of Design, INDS 1371-Intro to Green Design, and INDS 1341-Color Theory and Applications.  These three courses have traditionally been offered frequently (in nearly every long semester) to provide a significant number of students an opportunity to investigate the program, and enrollments in these three courses have traditionally numbered in the high teens or low-to-mid twenties.  (Please note that Spring 2014 was an exception to this statement.)  Higher level courses have traditionally had a more difficult time pulling in large numbers of students due to a combination of a lack of transparency in scheduling and difficulty with being able to meet the day or evening scheduling requirements of all students in the program.  We believe that the recent introduction of more systematic scheduling and the move to larger numbers of online and hybrid course offerings will help to alleviate these two issues, and we expect to see somewhat larger numbers of students enrolling in those sections that we offer over the next two to three years.


Unduplicated Enrollment Data
Unduplicated enrollment data for the GIAD program is shown in the table below.  It should be noted that the numbers shown in this table are misleading due to the presence of students registered for DFTG 1309 being counted in these numbers.  DFTG 1309- Basic Computer Aided Drafting is a large enrollment course that students from at least three separate programs are enrolled in.  Because of the large numbers of students involved in this course and because of the various different goals that these students are pursuing, it is difficult to accept the reported numbers as unduplicated enrollment numbers for Green Interior and Architectural Design.  As noted above, in Spring 2014 there were a total of 73 duplicated student enrollments in INDS courses which would strongly imply that the number of unduplicated students is less than 73, reflecting a significantly smaller number than the 120 reported in the table below.
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If we assumed that most of the students were taking an average of between one and two courses per term, a more accurate number of unduplicated enrollments in the GIAD program might be somewhere between 36 and 73 in the Spring 2014 semester and between 45 and 99 in the Fall 2014 semester.  It is important to note that interior design is an inherently small program with a modest number of positions available in the market place to absorb graduates.  We honestly feel that duplicated enrollments of about 150 students each semester (reflecting an unduplicated enrollment of between 75 and 100) would reflect a healthy population of students to assist courses with getting to enrollment minimums of 15.  We think this is achievable with the adjustments that we have in the works regarding course scheduling and the modality of course delivery.

Grade Distributions:
Grade distributions for the courses that comprise the Interior Design program are in line with what we see in many of the other workforce programs at Collin.  A breakout of grade distributions by course is shown in Appendix E.  Inspection of the data in this appendix reveals that the most difficult course for students to complete is DFTG 1309.  Only 69.66% of the students that register for the course complete it successfully.  We believe that this is a result of the significant number of students that take this course to try out a number of programs including CADD, Electronics Engineering Technology and Green Interior and Architectural Design.  Given how important it is that students in Interior Design understand how to use CAD programs successfully, and given the far better results that GIAD students achieve in INDS 1372-CAD for Interior Designers (89% success rate), we do not feel that DFTG is necessarily a major hurdle for GIAD students.  

Generally, for all INDS courses, we see grade distributions with approximately 60% A’s, 20% B’s, 5-6% C’s, 1% D’s and 6-7% F’s, and 7-8% W’s  (Sum may not add to 100% due to rounding.).  There are variations between the various INDS courses.  For example INDS 1341-Color Theory and Application appears to be the most difficult course in the program with a retention rate over the last five years of 85.7% and a success rate of 75.40%.  In this course, it is not uncommon for as many as 15% of the students to earn a grade of F.  Alternatively, a number of the higher-level courses that appear toward the end of the program have higher retention and success rates.  It is fairly clear from the data in Appendix C, however, that nearly all of the INDS courses have grade distributions that are largely in line with the general distribution noted above.

Finally, it should be noted that program faculty are working to maintain an appropriate level of rigor as only those courses that have run a limited number of times representing very small student sample sizes (e.g. INDS 1375,2373,2374, etc.) show very few F and W grades being awarded.  Clearly, when the courses run more often, the larger number of students that participate reveal a distribution of abilities that does appear in the grading.  

When we examine the recommended general education courses that have previously been recommended, only MATH 1314 has proven to be quite difficult for students to complete (with success rates for FY’s 2011-2014 in the 55-65% range).  (See Appendix F) To assist students with this, in 2014-2015 we changed the recommendation from MATH 1314-College Algebra to MATH 1324-Mathematics for Business and Social Sciences.  The latter course is a somewhat less theoretically focused course and the applications that are used in this course relating to business and social science situations should prove to assist students with completing their general education math/natural sciences requirement at higher rates.  Even with this change, we may need to work on other options to recommend to students in order to assist them with completing the AAS degree, and the lead faculty member for the GIAD program is considering whether students should be directed to take ENVR 1401-Environmental Science I in place of a mathematics course.  ENVR 1401 would fulfill the requirement for a general education course in math/natural science while giving students a greater degree of background relating to environmental sustainability.

Contact Hours Taught by Full and Part-Time Faculty:
Currently, there is a single FT faculty member in Interior Design, and he has routinely taught two-thirds to three-quarters of the contact hours in any given long semester.  If enrollments grow to around 150 duplicated students each long semester, we expect the FT faculty member to be teaching 50-60% of the contact hours in this program each long semester.

Integration of General Education Requirements with technical Coursework:
Currently, all students pursuing the AAS degree must successfully complete ENGL 1301-Composition I to develop their written communication skills.  In addition, students must complete an additional 12 SCH’s of General Education courses.  Currently, the GIAD program recommends that students take a) HUMA 1301-Intro to the Humanities to fulfill the fine arts/humanities requirement, b) ECON 1301-Intro to Economics to fulfill the social science requirement, c) MATH 1324-Mathematics for Business and Social Sciences to complete the math/natural sciences requirement, and d) SPCH 1311-Intro to Speech Communication to complete the general education requirements for the associates degree.  The recommendations for MATH 1324 and ECON 1301 have been made to encourage students to gain some knowledge of quantitative reasoning and a working knowledge of the environment in which business decisions are made to assist them with preparing written estimates when they work on client engagements.  The concepts covered in these courses are applied in a number of courses, but they are most extensively utilized in INDS 1315-Materials, Methods and Estimating where the students learn (among other things) how to develop useful estimates of the cost of design projects.  The recommendation for SPCH 1311 was made to help students learn the foundations of human communication to assist them when they interact with clients, and the recommendation for HUMA 1301 has been provided as a general recommendation to fulfill the fine arts/humanities general education requirement.  Given the nature of the GIAD program and the knowledge that we have gained while preparing this program review document, we feel some modifications of these recommendations may be warranted.  Additionally, the sole FT faculty member that teaches in this program is considering whether recommending a fine arts course in place of HUMA 1301 may be more aligned with the needs and desires of most of the students pursuing the GIAD associates degree.  Likewise, we are considering whether ENVR 1401-Envrionmental Science might be useful for students to gain a better appreciation of the environmental impact that buildings can have on the planet and its resources in place of MATH 1324.  Finally, while ECON 1301 can be very valuable for the Interior Designer planning to work as a sole proprietor, SOCI 1301-Intro to Sociology could provide a social science foundation to the goals of nearly any interior design project.  Once the program review is completed, we will be examining how these alternatives might best be touched upon in the course of the technical courses as students progress through the program.  Currently, students have options that they can use to fulfill the general education component of the AAS degree, and it is virtually impossible for program faculty to incorporate all possible perspectives into the program, but we do want to make certain that our strongest recommendations in this area are being touched on in a significant way throughout the program.

Student Satisfaction with the Program:
Students have made a modest number of complaints to the Dean and/or the Director relating to the program.  The most common complaint arises from our decisions to not run classes with enrollment numbers significantly below 15.  This has served as an impediment to a number of students completing the program in what they take to be a timely fashion.  In most cases these students are pursuing a degree or certificate on a part time basis to accommodate a variety of personal responsibilities, and they feel as though they “get stuck” in the middle of the program waiting for courses to be offered.  This is the fundamental reason that we have adopted the scheduling described earlier in this document.  This should help to more clearly communicate when courses will be offered so that students can plan, and if we are careful and judicious in choosing when to add capacity in other semesters, we should reduce the number of impediments that these decisions place upon students.  The second most common complaint that arises has to do with decisions about what times-of-day/days-of-week courses may be scheduled for, and it is to help resolve this issue that the program faculty have begun migrating the INDS courses to either online or hybrid course formats.  This should help to reduce the amount of time students MUST be on campus, and it may provide students with an opportunity to take a larger number of classes in a given semester.  In either case the rate at which students can complete the GIAD program should increase with this adjustment over the next three to five year time frame.

7.   How well do we communicate and who thinks so?
Make a case that the program literature and electronic sites are current, provide an accurate representation, and support the program’s recruitment plan, retention plan and completion plan.  

Points to consider:  
· Ask students and your Advisory Board members to give you feedback on your website and literature; incorporate their suggestions as appropriate. 
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A. Provide program website URL: http://www.collin.edu/academics/programs/interiordesign.html

B. Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with district-wide college literature and sites.
Program literature (such as the college website that outlines the academic requirements for the associates degree and certificates) is reviewed and updated as changes are made to the program.  In fact, this website is maintained by the Curriculum Office, allowing the site to updated whenever changes are made to the college catalog for this program.  The Curriculum Office also maintains Collin course descriptions and the associated student learning outcomes.  This information is formally established at the statewide level or (in the case of local needs courses) must be submitted to the Texas higher Education Coordinating Board to be approved for formula funding.  Once again, the group responsible for maintaining the college catalog also maintains responsibility for ensuring that the material is up to date and accurate.  The only other documentation that is maintained specific to the GIAD program is a brochure (See Appendix G) that outlines the fundamental goals of the training provided by the program.   This brochure was designed as a generic marketing device, and as such the information was carefully chosen to reflect the most general aspects of the program, and as such it has required no changes in the three years that we have made them available to the public.  This brochure is reviewed on an annual basis to ensure that this is the case.

C.  Provide the review date (after the close of the last full academic year) in the Program Literature Review Table below that shows the elements of information listed on the website and in brochures were checked and updated for accuracy and are available to the public.  Elements include, but are not limited to, current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields. 

Program Literature Review
	Title
	Type
	Date Last Reviewed and Updated

	INDS 1301 Basic Elements of Design- A study of basic design concepts with projects in shape, line, value, texture, pattern, spatial illusion, and form.
	Course Description
	Fall 2014

	INDS 1315 Materials, Methods and Estimating- A study of materials, methods of construction and installation, and estimating for interior design applications.

	Course Description
	Fall 2014

	INDS 1341 Color Theory and Applications- A study of color theory and its applications to interior design.
	Course Description
	Fall 2014

	INDS 1345 Commercial Design I-A study of design principles applied to furniture lay-out and space planning for commercial interiors.

	Course Description
	Fall 2014

	INDS 1351 History of Interiors I- An historical survey of design in architecture, interiors, furnishings, and decorative elements from the ancient cultures through the Italian Renaissance time period.
	Course Description
	Fall 2014

	INDS 1352 History of Interiors II- A multi-cultural historical survey of design in architecture, interiors, furnishings, and decorative elements from the post-Renaissance period to present time.
	Course Description
	Fall 2014

	INDS 1371 Introduction to Green Design- A general study of Green Design and sustainable environment. Explore the basic principles of Green/Sustainable Design including passive solar, alternative energy, green water technology, recycling, green building certification outline, and interior air quality in built environment

	Course Description
	Fall 2014

	INDS 1372 Computer-Aided Drafting for Interior Designers- An introduction to computer-aided drafting. Emphasis is placed on setup; general knowledge of CAD software; reading basic blueprint; creating and modifying geometry; storing and retrieving predefined shapes; placing, rotating, and scaling objects, adding text and dimensions, using layers, coordinating systems; and plot/print to scale; interior furniture layouts.

	Course Description
	Fall 2014

	INDS 1373 Green Interiors- Course introduces students to Green interior design and built environment. Emphasis is placed on: analyzing Indoor Air Quality, green interior material and finishes, green cleaning materials, and providing plans and solutions for creating a healthier interior environment.

	Course Description
	Fall 2014

	INDS 2280 Cooperative Education - Interior Design- Career-related activities encountered in the student’s area of specialization offered through an individualized agreement among the college, employer, and student. Under the supervision of the college and the employer, the student combines classroom learning with work experience. Includes a lecture component. Contact the Cooperative Work Experience Office.
	Course Description
	Fall 2014

	INDS 2313 Residential Design I- The study of residential spaces, including the identification of client needs, programming, standards, space planning, drawings, and presentations.

	Course Description
	Fall 2014

	INDS 2315 Lighting for Interior Designers- Fundamentals of lighting design, including lamps, luminaires, lighting techniques, and applications for residential and commercial projects.
	Course Description
	Fall 2014

	INDS 2330 Interior Design Building Systems- An overview of building materials, mechanical systems, and construction techniques as applied to interior design. Discussion of codes, project sequencing and the interpretation of detailed working drawings. 

	Course Description
	Fall 2014

	INDS 2374 Sustainable Living- The course provides an introduction to sustainable thinking toward Green Built Environment. Emphasis is placed on: analyzing the Indoor Environmental Quality, the effects of Indoor Air Quality on health and the well being of the occupants. The course strives to evaluate the relationship between humans and natural resources.

	Course Description
	Fall 2014

	INDS 2380 Cooperative Education – Interior Design- Career-related activities encountered in the student’s area of specialization offered through an individualized agreement among the college, employer, and student. Under the supervision of the college and the employer, the student combines classroom learning with work experience. Includes a lecture component. Contact the Cooperative Work Experience Office.
	Course Description
	Fall 2014

	Program Web Site
	Web site at:
http://www.collin.edu/academics/programs/interiordesign.html
	Fall 2014

	Brochure
	See Appendix G
	Fall 2014


8.  How well are we leveraging Partnership Resources and building relationships, and how do we know?
Make a case that the program enlists university/business and industry partnerships to advance the program outcomes; complete the Partnerships Resources Table below.
Points to consider:  
 Examples of partnership resources include co-op or internship sites; visiting class presenters; tours of facilities;  facility use; equipment donors; dedicated program scholarship donors; mentors, recruitment, graduate employment, and Advisory Committee members.    

The GIAD program works diligently to enlist partners to advance program outcomes.  These efforts take the form of individuals working in the industry a) serving on the program’s advisory board, b) agreeing to serve as guest speakers in individual classes, and c) agreeing to speak to the students within the Engineering Technology department as part of the Evening Speaker Series.  Additionally, the department has worked closely with local efforts to convey the importance of pursuing a path toward sustainable living.  One of these is the presence that the GIAD program annually provides at the City of Plano’s Learn2Live green event held in the spring of each year.  The purpose of this event is to promote green living practices that can be employed throughout the year.  The program’s efforts at this event help to market the program to interested parties, and it serves as a valuable opportunity for the Collin College chapter of the U.S. Green Building Council to reach out to the community to inform them about sustainable living practices.  



Partnership Resources
	University/Business & Industry 
	Partnership Type
	Estimated Market Value, if any

	HOK Architecture
	Debbie Fuller-Advisory Board Member
	N/A

	FSG Lighting DFW
	Mark Condry-Advisory Board Member
	N/A

	Transwestern Commercial Real Estate
	Michele Hurst-Advisory Board Member
	N/A

	City of Plano, Office of Sustainability
	Michelle Long-Advisory Board Member
	N/A

	Frisco Economic Development Corp.
	Business-Stefanie Wagoner-Advisory Board Member/Chair
	N/A

	US Green Building Council-North Texas Chapter
	Business-Amanda J. Childress-Kannan, class presenter, Fall 2011
	N/A

	Earth Tech
	Business-Jimmy Gaffney, class presenter, Fall 2011
	N/A

	Kimley-Horn & Associates
	Business-Mark Bowers, class presenter, Fall 2011
	N/A

	InfiniRel Corporation
	Business-Bert Wank, class presenter, Fall 2010
	N/A

	CAMSolar
	Business-Tony Contreras, class presenter, Fall 2010
	N/A

	Axiom Sustainable Consulting, LLC
	Business-Michael Kawecki, class presenter, Fall 2010
	N/A

	AHI Facility Services, Inc.	
	Business-Luke Bruns, class presenter, Fall 2010
	N/A

	General Electric, Inc.
	Business-Jerry Cassel, Engineering Dept. Evening Speaker Series in Fall 2012.
	N/A

	Texas Christian University
	University-Dr. Efstathios Michaelides, Engineering Dept. Evening Speaker Series in Spring 2013.
	N/A

	Post Parcel &Ship, Frisco, TX
	Cooperative Education program site
	N/A

	Hayslip Design Assoc., Inc., Dallas, TX
	Cooperative Education program site
	N/A

	IBB Design Group, Frisco, TX
	Cooperative Education program site
	N/A

	Pammee Group, Dallas, TX
	Cooperative Education program site
	N/A





9.  Do we support the program well with facilities, equipment, and their maintenance and replacement, and who thinks so?

Make a case with evidence that current program facilities, equipment, maintenance and replacement plans are adequate and will advance the program over the next five years.  Complete the Resource Tables below as support for your narrative.
Points to consider:  
· The useful life of structures and equipment, Special structural requirements, and 
· Anticipated technology changes impacting equipment sooner than usual.
· If you plan to include new or renovated facilities or replacement of equipment in your program improvement plan in Sections 13 & 14 , be sure to justify the need in this section with qualitative and/or quantitative data evidence of the need
The GIAD program is currently supported with facilities through the assignment of two rooms in Heritage Hall at the Preston Ridge campus.  The first room is H226, a classroom equipped with a lecturn, projector, projection screen, whiteboard, etc. where most of the Interior Design courses are taught.  This room seats approximately 35 students, and it has proven to meet the instructional needs of the program for the past five years.  In addition, the GIAD program is also assigned H227 in Heritage Hall to serve as a sample room where samples (e.g. fabrics, paint color catalogs, etc.) are stored and made available for student use as students work on projects for Interior Design courses.  There are also a number of resources in this small room that students can use to assist with the development of presentation materials, including a small CADD printer and one or two computer terminals.  The GIAD program also has access to the CADD labs in Heritage Hall, allowing students to gain access to modern, state-of-the art CADD software to develop architectural drawings for projects.  In some cases, (e.g. INDS 1372-Computer Aided Drafting for Interior Designers) select courses from the GIAD program are scheduled in one of the CADD labs.  The CADD labs provide GIAD students with access to large format plotters, and 3D-Printers that are maintained by the department for the CADD program as well as for the GIAD and Engineering Technology programs.

Program Facilities 
	Room/Office Location and Designation
	Size
	Type
	Special Characteristics
(i.e. permanent like ventilator hood)
	Meets
current
needs: 
Y or N
	Will meet needs for next five years: 
Y or N
	Describe additional needs for any “N” answer in 
columns 5 or 6.

	H227 GIAD Sample Room
	375 sq/ft
	Sample/Lab Room
	Shelving units, tables, wall racks for hanging samples, Computer stations for research and practice, cutting board for project presentation, and a storage cabinet.
	Y
	Y
	

	H226 GIAD studio (shared with other classes)
	746 sq/ft
	Studio/ Classroom
	Instructor podium, projector, and whiteboard.
	Y
	Y
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Program Equipment, Maintenance/Repairs  List all equipment required by the program that you do not consider supplies
	Current
Equipment Item or Budget Amount
	Meets
current
needs:
Y or N
	Will meet needs
for next five
years: 
Y or N
	For any no in columns 2 or 3,
justify needed equipment or budget change

	N/A
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Financial Resources
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets
current
needs:
Y or N
	Will meet needs
for next five
years:
Y or N
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	Y
	Y
	
	

	
	
	
	
	


10. What difference will it make if we don’t continue to do the things we’ve been Doing?  
 Discuss and analyze the intellectual and scholarly value of the program, its activities and functions, and the extent to which those activities are still appropriate.
Points to consider:
· What are the implications for the college should the program cease to engage in some particular areas?  
· What are the contributions the program makes to support institutional initiatives and how would that change if the program changed? 

The GIAD program serves as a valuable niche program at Collin County as it bridges the gap of Collin College’s offerings between Engineering, CADD, and the programs in the Fine Arts, providing the college with an opportunity to educate students on many of the foundational aspects associated with architectural design, albeit focused entirely on the design of building interiors.  Unfortunately, as a workforce (e.g. AAS) program the Interior Design courses do not transfer into the two major Interior Design programs at local universities (the BFA in Interior Design at UNT and the BS in Interior Architecture at UTA), greatly limiting the pathways open to students following completion of the AAS degree at Collin. This has not proven to be a major issue with the considerable majority of Collin’s Interior Design students because many of them are pursuing the degree to become sole-proprietors in the North Texas Region.  As a result of this latter point, the GIAD program at Collin serves an important role in serving the local community, and if the program were to terminate its efforts, the only options open to these students would be pursuit of a four-year degree at UNT or UTA (both of which are highly competitive) or to pursue training at El Centro college in downtown Dallas or at a private institution such as the Art Institute of Dallas or Wade College, all three of which are considerably less convenient for students (as all three institutions hold classes within the central core of Dallas) and in the case of the latter two institutions are considerably more expensive for students.
11.  GIVEN OUR PRESENT STATUS, HOW DO WE INTEND TO CHANGE IN WAYS THAT HELP US ADVANCE?  
The discussion about change should be grounded in interpretation of the data used as the basis for analysis in the preceding sections. Issues in this section should have been discussed and referenced earlier in the program review report. There should be no surprises here!  Reasons for targeted changes should be clearly linked to something such as a strategic plan, accreditation-identified issue, changing discipline standards, state initiatives, retention rates, transfer data, employer data, etc.  For example, a program might have identified issues related to demand for a course and the program’s ability to handle projected capacity as well as student performance in the course.  The discussion of change about this issue should be framed in terms of program priorities as they related to college priorities and it should address how the intended changes will assist the program/college to move forward.
Use the Institutional and Unit Data and Resources to respond to the following questions:
A.  Strengths: What strengths can this program build on in the near future?  The fundamental strengths of the GIAD program reside in the strong foundation in design principles taught with the Collin program as well as the unique aspect of purposefully training students in the foundations of interior design grounded in a thorough understanding of sustainable living.  These two cornerstones of the curriculum provide students with the knowledge necessary to assist commercial and residential owners with the development of interior designs that are appealing, inviting, and functional while significantly reducing the level of resources necessary for long-term habitation.  Program faculty and students have been able to provide these resources under the guidance of the lead GIAD faculty member to assist businesses with opening new locations in Frisco, TX, and efforts such as this can prove to be a valuable asset for the city of Frisco as it continues to grow.
B.  Weaknesses: What program weaknesses must be addressed in the near future? The primary weakness of the GIAD program is its small student population and the fact that this population is bifurcated in terms of student availability (day students vs. evening/weekend students).  This has proven to be a significant challenge as we examine how to have classes run on a consistent basis.
C.  What are the perceived consequences if the weakness(es) is(are) not addressed?  Given the needs of the college to run programs in a cost efficient manner, if we do not directly address the weakness noted above, the program could prove to be financially unviable for the college to continue supporting.
D.  Threats and Opportunities: Describe any forecasted trends or changes in the following areas that may impact the way this program functions five to ten years from now:
· Legal       		             		●   Political			●   Demographic
· Educational				●   Technological 		●   Economic
· Environmental			●   Social                                     	●   Cultural
The single greatest threat to the GIAD program is its high sensitivity to the economic environment of the construction industry in North Texas.  The housing-centric nature of the recession that started in 2008, and the extraordinary degree to which it reduced economic activity in the construction industry (both residential and commercial) very negatively impacted the demand for interior designers in the region.  Business owners and homeowners desire interior design services as they look to initiate new construction projects or remodeling projects, but these services are not necessities for either group.  Clearly, these services can be forgone in the interest of cost savings when economic conditions are difficult.  Collin College’s GIAD program saw few students start the GIAD program in the three or four years following the 2008 recession, and while the advisory board members indicate that demand for interior design services are slowly returning to their levels prior to the recession, the pace of this recovery is quite slow, limiting the rate at which jobs are created in this industry.

The single greatest opportunity before the GIAD program is the fact that most building codes in the North Texas region have incorporated a large number of elements of sustainable design, indicating that once the construction industry (particularly commercial) returns to its levels prior to the 2008 recession, there should be a consistent level of demand for students that have been trained in the principles of green interior design.  Members of the program advisory board have noted this fact in their discussions, and the new job demand that this creates seems to persistently lay “just around the corner.”  Collin’s GIAD program would be well positioned to provide entry-level design assistants for a variety of firms (e.g. architects) that could assist with making projects compliant with these new elements of the building codes.



12.  HOW WILL WE EVALUATE OUR SUCCESS?
This section of the Program Review Report should provide the framework for the action plan the program intends to use to measure progress with particular focus on the changes discussed in the preceding section. It should set measurable priorities which clearly align with college metrics, particularly student learning outcomes. This discussion links back to intended change strategies and what those strategies are meant to accomplish and moves forward into the metrics and measurements which will be used to determine the extent to which the change was successful. Inclusion of incremental steps and a timeline over the next four years will help to shape realistic goals. Complete the attached Continuous Improvement Plan (CIP) form that follows.  This CIP will be implemented next academic year.  Include the data summary and findings on which the improvement action is based.























Name of Administrative or Educational Support Unit:  _Green Interior and Architectural Design Program
__________________________________________________________________
Contact name:  Ali Kholdi		Contact Email:     AKholdi@collin.edu                      Contact Phone:   972-377-1716        Office Location     H 219

Mission:
	The mission of the Green Interior and Architectural Design Program is to teach students  the fundamental skills necessary to design interior spaces taking into account classical design principles while incorporating appropriate interior styles (traditional and contemporary), color considerations, and choice of building materials.  In addition, students are taught to incorporate green design principles throughout the program curriculum to ensure that designs are consistent with the pursuit of environmental sustainability and the creation of healthful interior spaces.  


 



PART I: Might not change from year to year 

	A. Outcomes(s)
Results expected in this department/program
	B. Measure(s)
The instrument or process used to measure results
	C. Target(s)
The level of success expected

	
1. Understand Basic BIM Environment and Learn to use CADD commands. Create a semester project based on BIM Techniques and Interior Design Concepts. (INDS 1372- CADD for Interior Designers)

	
Semester Project in INDS 1372
	
Appropriate Rubric (Min. 70% Assessment)

	
2. Demonstrate an understanding of the History of Interior Design and identify major furniture styles through a set of studio projects. (INDS 1351- History of Interiors I)

	
Semester Project in INDS 1351
	
Appropriate Rubric (Min. 70% Assessment)

	3. Demonstrate an understanding of the history of Green Design and the components of the Sustainable Built Environment by creating a conceptual Green Design Project using learned principles.  (INDS 1371 – Introduction to Green Design)
	Green Design Project in INDS 1371
	Appropriate Rubric (Min. 70% Assessment)

	4. Demonstrate an understanding of the basics of electricity and difficult lighting systems by creating a semester project using appropriate course materials and learned methods.(INDS 2315- Lighting for Interior Designers)
	Semester project in INDS 2315
	Appropriate Rubric (Min. 70% Assessment)

	5. Demonstrate an understanding of the principles of Sustainable Living and apply those principles to a Sustainable Living Environment Research Project.  (INDS 2374- Sustainable Living)
	Sustainable Living Environment Research Project in INDS 2374 

	Appropriate Rubric (Min. 70% Assessment)
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PART II: 
                   F r o m   P a r t   I

	A. Outcomes(s)


Results expected in this department/program
	D. Action Plan
Years 5 & 2

Based on analysis of previous assessment, create an action plan and include it here in the row of the outcomes it   addresses.
	E. Implement Action Plan
Years 1 & 3

Implement the action plan and collect data
	F. Data Results Summary
Years 2 & 4

Summarize the data collected
	G. Findings
Years 2 & 4

What does data say about the outcome?

	1. Understand Basic BIM Environment and Learn to use CADD commands. Create a semester project based on BIM Techniques and Interior Design Concepts. (INDS 1372- CADD for Interior Designers)  
	
	
	Summer 2012, 9 out of 9 met standard.  Average: 33.89/35
High: 35/35, Low: 30/35


Summer 2013: Course Not Offered

Summer 2014: 14 out of 16 met standard.  Average: 84.1
High: 95  Low: 0
	Summer 2012: Outcome measure met.  Students are achieving the outcome.





Summer 2014: Outcome measure met.  Students are achieving the outcome.

	2. Demonstrate an understanding of the History of Interior Design and identify major furniture styles through a set of studio projects. In addition, demonstrate the required knowledge of the History of Interiors by performing at or above standard on the Mid-Term Examination and the subsequent re-test pop quiz. (INDS 1351- History of Interiors I and INDS 1352- History of Interiors II)
	2011-2012: Per Meeting minutes, change focus of PLO#2 to include INDS 1352 in PLO#2.  The semester project data will continue to be collected for both courses.  In addition, the Mid-Term Examination will be followed by re-teaching missed concepts, and then in order to test the success of the re-teaching of the material a pop-quiz will be given.

2014-2015: Develop online versions of INDS 1351 and 1352, secure OAB approval, and begin teaching these courses completely online to assist with increasing program enrollment and student scheduling.
	
	Spring 2012, 20 out of 21 met standard in INDS 1351. 
Average: 42.4/45 
 High: 45/45; Low: 10/45

Spring 2013: INDS 1351 not taught. No data to collect.


Fall 2013: INDS 1352-Midterm exam was given and the five lowest questions were retaught.  Students were permitted to answer these questions again for extra-credit.  Data has been lost.

Spring 2014: INDS 1351 not taught. No data to collect.
	Spring 2012: Outcome measure met.  Students are achieving the outcome.



Spring 2013: N/A




Fall 2013: N/A









Spring 2014: N/A

	3. Demonstrate an understanding of the history of Green Design and the components of the Sustainable Built Environment by creating a conceptual Green Design Project using learned principles.(INDS 1371 – Introduction to Green Design)
	
	
	Fall 2011, 17 out of 17 met the standard. Average: 14.06/15 High: 15/15; Low: 10/15

Spring 2013: 13 out of 14 met the standard.  Average: 85.4
High: 95; Low: 0

Spring 2014: 10 out of 10 met the standard.  Average: 95
High: 95; Low: 95
	Fall 2011: Outcome measure met.  Students are achieving the outcome.

Spring 2013: Outcome measure met.  Students are achieving the outcome.

Spring 2014: Outcome measure met.  Students are achieving the outcome.

	4. Demonstrate an understanding of the basics of electricity and difficult lighting systems by creating a semester project using appropriate course materials and learned methods.(INDS 2315- Lighting for Interior Designers) 

	
	
	Fall 2011, 25 out of 25 met standard.  
Average: 28.4/30 
High: 30/30; Low: 20/30

Fall 2013, 15 out of 17 met the standard.  Average: 80.6  
High:95, Low: 0
	Fall 2011: Outcome measure met.  Students are achieving the outcome.

Fall 2013: Outcome measure met.  Students are achieving the outcome.

	5. Demonstrate an understanding of the principles of Sustainable Living and apply those principles to a Sustainable Living Environment Research Project. (INDS 2374- Sustainable Living) 

	
	  
	Course not taught in Fall 2011 or Spring 2012.  No data available.
Fall 2012, 15 out of 15 met standard.  Average: 95 High:95,Low: 95
2013-2014, the course did not run.  No data to collect.
	2011-2012: N/A


Fall 2012: Outcome measure met.  Students are achieving the outcome.
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13.  HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A. Within the program’s base budget, what are the plans to do one or more of the following within the next five years? Check all that apply.


44
[bookmark: Check1]|X|	Increase and retain enrollment
|X|	Increase completers
|_|	Develop resources
|_|	Update facilities
|_|	Expand curricular opportunities
|X|	Partner to increase post-graduation employment opportunities
|_|	Increase transfers to related baccalaureate institutions
|_|	Increase effectiveness and/or efficiency
|_|	Improve student performance levels
|_|	Expand services
|_|	Transform services
|_|	Anything else? Briefly describe
Enter response here.
B. 

C. What additional resources beyond the program’s base budget are needed to implement your Continuous Improvement Plan? Briefly describe what resources you will develop to secure these funds.

No additional resources beyond the base budget will be necessary to implement the Continuous Improvement Plan.

WHAT HAPPENS NEXT?  THE PROGRAM REVIEW REPORT PATHWAY
Completed Program Review Reports should be submitted for evaluation by the appropriate deans and Program Review Steering Committees.  Following approval by the Steering Committee, Program Review Reports will be evaluated by the Leadership Team who will approve the reports for posting on the intranet. At any point prior to Intranet posting, reports may be sent back for additional development.  Program responses to the Program Review Steering Committee recommendations received within 30 days will be posted with the Program Review Report at the request of the deans.  
Leadership Team members will work with program supervisors to incorporate Program Review findings into program planning and program activity changes during the next five years.
Revised 9/11/13 3:10 pm
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Measure 4
Ratio of Program Students to Program Faculty
Collin College
FY2010 through FY2014

FY2010 FY2011 FY2012 FY2013 FY2014
Program Names CIP Code Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring
Digital Video 500410 39 42 39 4.0 5.2 49 4.4 5.3 48 5.3
Information Systems Cybersecurity 111003 3.1 4.5 3.8 3.3 4.9 4.6 4.1 3.9 4.6 4.2
Computer Systems 110101 7.4 7.3 6.9 5.7 6.7 6.3 6.0 6.2 6.3 5.9
Criminal Justice FOS 430100 9.7 11.0 13.0 13.3 15.3 14.7 147 143 16.0 15.0
E-Business Development 110801 71 6.9 6.6 57 6.7 6.1 6.1 6.5 6.1 56
Engineering FOS 140101 6.5 71 7.0 6.1 7.6 6.6 7.8 71 7.5 7.0
Graphic Design & Web Grpahic Design 500402 71 7.6 7.2 7.4 8.2 7.5 7.2 7.4 71 7.2
Green Interior & Architectural Design 500408 56 54 4.7 49 51 5.0 43 43 41 3.3
Nursing AAS 513801 5.1 53 5.6 55 5.4 53 5.8 56 4.4 41
Office Systems Technology 520401 5.0 51 4.4 41 5.0 47 46 46 46 50
Respiratory Care 510908 2.1 1.5 1.7 1.4 2.0 1.9 1.7 22 1.8 2.0

Note: For each term, the student faculty ratio is calculated by dividing the number of student full-time equivalent (SFTE) enrolled on course census dates in
program courses by the faculty full-time equivalent (FFTE) teaching the program courses included in the numerator. The ratio's numerator (SFTE) is
calculated by dividing the total semester credit hours generated by program courses by 15. The ratio's denominator (FFTE) is calculated by summing the
number of full-time faculty members who taught program courses plus one-third of the part-time faculty members who taught program course.
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Measure 1b

Unduplicated Enroliment by Term
Green Interior & Architectural Design (CIP: §00408)
Collin College

FY2010 through FY2014

Term | Unduplicated Enroliment|
FY2010

Fall 2009 192

Spring 2010 172

Summer | 2010 20

Summer |1 2010 1
FY2011

Fall 2010 199

Spring 2011 167

Summer | 2011 50
FY2012

Fall 2011 194

Spring 2012 177

Summer | 2012 14

Summer || 2012 1
FY2013

Fall 2012 169

Spring 2013 130

Summer | 2013 20
FY2014

Fall 2013 140

Spring 2014 121

Summer | 2014 40

Source: Collin College Banner Student System based on Argos query.
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