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Academic Program Review
Are We Doing the Right Things?
This introductory section requires a description of faculty effort in instruction, scholarship, outreach and engagement, and service across the district/campus.  It should be a comprehensive and functional depiction which sets the context of the academic program and should serve as the framework for the rest of the document.  Topics presented in this self-definition explanation should appear later in the self-study in greater detail and explanation. This section should also begin to draw alignments with other processes, such as institutional or state initiatives. 
This section is not meant to be merely a descriptive narrative of demographics. For example, reporting enrollment figures for the past four years is useful only if they are illustrative of something that is impacting the unit (for example, growth in “service learning courses;”  substantial increase or decrease in the number of students with intended award completion; a disruptive technology impacting market demand).  This is also not meant to be a statement which establishes the level of quality of the program. It should be focused clearly on what is done in the name of the program.  
1. What does your academic program do?
A.  What is the academic program and its context? Provide evidence to make the case for each assertion made.   
Points to consider:
· Instructional efforts by program faculty
· Related scholarship efforts by program faculty
· Outreach and engagement efforts by program faculty
· Service across the campus by program faculty
The Associate of Arts - Criminal Justice Field of Study degree provides general academic courses and electives which enable students who intend to major in criminal justice or criminology to transfer these credits to a college or university which offers baccalaureate degrees in criminal justice or criminology. Students planning to transfer will have a solid foundation upon which to build as they pursue further studies in criminal justice or criminology. Upon completion of the Field of Study curriculum, a certificate will be awarded to acknowledge completion and readiness to transition from an associate level to a baccalaureate (BA/BS) level, at any Texas public institution. The Field of Study certificate includes the five specified courses (CRIJ 1301 (Intro to CJ); CRIJ 1306 (Courts Systems and Practices); CRIJ 1310 (Fundamentals of Criminal Law); CRIJ 2310 (Corrections Systems and Practices) and CRIJ 2328 (Police Systems and Practices). In order for students to achieve an AA in Criminal Justice from Collin College, they must complete the five field of student courses; one criminal justice elective and all general education requirements. 
The primary goal of the Criminal Justice Associate of Arts (AA) program is to produce graduates interested in a career in criminal justice. Students completing their AA in Criminal Justice leave with heightened critical thinking skills, exposure to criminal justice careers and honed written, oral, and interpersonal communication skills. As such, courses are designed to provide students an introduction to the criminal justice system, concepts and policy via critical analysis. Students are encouraged to continue their studies in a four-year criminal justice or criminology program.
The Criminal Justice Field of Study Program is a relatively small program compared to the other FOS programs. Until 2010, the Criminal Justice Program had one full time professor and eight part-time professors. Prior to Fall 2010, on average, there were 15 CRIJ sections offered to students. Based on historical growth trends of students enrolling in criminal justice classes, in the Fall 2010 semester, another full time professor was hired. Between the Fall 2010 and Fall 2014 semesters, CRIJ sections increased from 15 sections offered to 22 sections offered. In Fall 2014, a third full time professor was hired. There are currently six part-time faculty members, to   include: two lawyers; one City of Dallas Police Officer; one Collin County deputy sheriff; a Richardson ISD middle school teacher who worked as a Cook County Juvenile Corrections officer for 14 years; and a Criminology graduate student from UTD. 
The Criminal Justice faculty is fully engaged in Collin College. Faculty continually seek ways to engage students inside and outside classroom teaching and improving pedagogy with technology, guest speakers, and work site visits to criminal justice organizations across North Texas. Criminal Justice faculty serve as:  student organization advisors (to the newly developed Scale of Justice student organization and The Student Veterans of American (SVA)); expert panel members on criminal justice related documentaries; mentors in the Collin College mentoring program; liaison and advisors to North Texas ISDs developing dual credit criminal justice programs; and volunteers throughout the District over academic year. The faculty also seeks professional development via discipline specific conferences and webinars, graduate level courses, and employer training. 
In addition, as depicted in the below table (section 9) regarding faculty qualifications, the Criminal Justice faculty are involved in a wide array of scholarship/professional development activities. In summary, faculty scholarship activities include: participation in the peer review process of criminal justice/criminology textbooks; criminal justice/criminology/law conference attendance and presentations; doctorial/dissertation work; and publications in peer reviewed journals. As such, the Collin College Criminal Justice faculty are consistently seeking self-improvement, scholarship and professional development which further contributes to their effectiveness in the classroom not only as instructors but as mentors to students interested in this field of study.   
B.  Executive Summary:  Briefly summarize the topics that are addressed in this self-study.
This program review began in Spring 2011 with the identification of the Criminal Justice program objectives. The three primary Criminal Justice program objectives are: comprehension understanding of the United States Criminal Justice System via academic analysis and practical experience, and honed skills in critical thinking and communications (written, oral and interpersonal). In academic year 2012- 2013 (year 3 of the program review cycle), data was collected from 19 CRIJ sections that measured the program objectives via class assignments. In academic year 2013-2014, analysis of the data was conducted and steps were taken to implement initiatives to improve the Criminal Justice Program based upon these results. The results of the analysis are discussed below (e.g. creation of Criminal Justice Student Organization, CJ and Criminology Library Resources, Creation of CRIJ faculty biography page, and initiatives with local ISD).
In addition to the data collection for critical thinking and communication skills, additional data was gathered from: (1) the University of Texas at Dallas and University of North Texas to measure how many students transferred from Collin College to their Criminology and Criminal Justice programs, respectively; (2) a student survey measuring how many criminal justice students intended on completing their AA at Collin College and how many intended to transfer to a University after Collin College; and (3) institutional data measuring the changes in enrollment, completion and retention in the criminal justice program. 
2.  Why we do the things we do:  Program relationship to the college mission, Core Values & strategic plan

The question of “why we do the things we do?” is one which focuses on the mission of the program, goals and priorities, and the role of the program within the discipline and college.  You do not need to repeat the college mission, core values or strategic goals.  Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the college mission, core values, and goals. Provide enough information that would enable someone to verify that the described action was taken. 
Poor example:  Core values are integrated into coursework. (Not verifiable)
Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)     
A.  Provide program-specific evidence of actions that the program supports the college mission. 
The Criminal Justice Field of Study and Associates of Arts Programs support the Collin Mission by developing student’s intellect, and character via the critical assessment of the Criminal Justice profession, theory, research, and policy (See Appendix 1 for examples of criminal justice writing assignments given in FY 2012). Students of Criminal Justice become professionals in law enforcements, courts, and corrections and leave Collin College with a baseline understanding of current Criminal Justice practices, policies, and challenges. 
The Criminal Justice Program further supports the College’s mission by training students in the skills necessary to successfully transfer to four-year institutions in order to complete an undergraduate degree in Criminal Justice or Criminology.  The essence of the Criminal Justice FOS program lies in acquiring three distinct skill sets which are emphasized throughout the curriculum of the two-year program:  critical thinking, written and oral communication skills, and interpersonal communication skills. In addition to testing basic knowledge comprehension, the critical thinking and communication skills are acquired through and measured by a series of papers designed to: (1) expose students to the criminal justice system and (2) critically analyze Criminal Justice theory, policy, and procedure. These skills are necessary for any student entering one of the three Criminal Justice institutions (law enforcement, courts, or corrections). 

The Criminal Justice Field of Study Program offers two degrees:
· Associate of Arts Criminal Justice Field of Study awarded upon completion of the Criminal Justice curriculum and select Collin College General Education Core courses.
· Criminal Justice Field of Study Certificate awarded upon completion of the Criminal Justice curriculum.
The challenging nature of the work requires developing skills and character for working both individually and in teams on a variety of skills sets including the following: 
· Analytical skills for Criminal Justice theory, research and policy. 
· Critical thinking skills for Criminal Justice practice, research, theory, and policy. 
· Social responsibility in regards to Criminal Justice practice. 
· Communication skills when working with other Criminal Justice students, professors, and practitioners
Executing these tasks requires many hours of exposure to the field during worksite visits (tours, “ride-a-longs”, and interviews of Criminal Justice practitioners). The “field work” allows students to experience the Criminal Justice professions and allows students to strengthening character and communication skills (via practical “real world” experience of interacting with CJ professionals, making and meeting appointments, etc.), while challenging the intellect (through critical analysis of the field work).  In these respects, Collin’s Criminal Justice Field of Study program is well-suited to supporting Collin College’s Mission.
B.  Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the college core values.    
Collin’s Criminal Justice FOS Program embodies and supports the College’s Core Values in the following key ways:
 
· Learning: Students in the Criminal Justice FOS Program embark on an extensive curriculum modeled on the basic coursework in most freshman and sophomore Criminal Justice programs at four-year institutions.  In addition to the Criminal Justice coursework, students achieving the AA Criminal Justice FOS degree also take general education core courses. However, students of Criminal Justice learn not only the basic concepts of the field, but how to critically assess significant Criminal Justice topics such as Supreme Court rulings, police practices (such as “stop and frisk”), the effects of mass incarceration, and sentencing disparities based on gender, socio-economic status, and race. Each Criminal Justice class is designed to incorporate at least one critical thinking term paper analyzing a current criminal justice policy, procedure, theory or practice. 
· Service and Involvement: In Spring 2014, The Scales of Justice, the new Criminal Justice Student Organization was created. While still in its developmental stage, members have discussed volunteer opportunities in the community such as “Hope’s Door” (a non-profit organization designed to help victims of domestic abuse), local homeless shelters and food bank programs, and mentoring at-risk youth enrolled in the alternative Plano high school (the Larry D. Guinn Special Programs Center). In addition, Criminal Justice faculty serve as:  student organization advisors; expert panel members on criminal justice related documentaries; mentors in the Collin College mentoring program; liaison and advisors to North Texas ISDs developing dual credit criminal justice programs; and volunteers throughout the District over academic year.
· Creativity and Innovation:  Much of the Criminal Justice student’s creativity and innovation is developed through the critical analysis of criminal justice policy. In most classes, students are at liberty to research and select their topic and/or area of research. After the identification of the problem, students recommend evidence based alternatives to the current policy. For example, most recently, criminal justice students were required to write a term paper on prison overcrowding with recommendations for a minimum of three evidence based solutions (e.g. proven programs designed to reduce recidivism (repeat offending)). 
· Academic Excellence: Criminal Justice students are encouraged to maintain high grade point averages for transfer to four year academic institutions seeking degrees in either Criminology or Criminal Justice. Between fall 2010 and fall 2014, 109 students transferred to UTD’s Criminology program and 88 students transferred to UNT’s Criminal Justice Program (Appendix 2).
· Dignity and Respect: Criminal Justice students have varying political perspectives which affect their opinion on whether they support the rehabilitation model versus the “get tough” approach to criminal justice. As such, debates on criminal justice policy occur quite frequently. All students are required to respect opposing opinions while encouraging civil discussion on criminal justice topics. In addition, through various course instructions, Criminal Justice also about dignity and respect and how these relate to their future careers the criminal justice system. These attributes are particularly important to (but not limited to) various policing styles, police/community relations, and police policy, practices, and procedures and society. 
· Integrity:  Considering the nature of criminal justice, integrity is emphasized. Students are consistently reminded that entering this field does not make them above the law but practitioners and enforcers of the law. As such, many criminal justice professionals are held to a higher standard in that conduct “off duty” is just as important as conduct “on duty.”  

C.  Provide program-specific evidence that supports how the program supports the college strategic plan.
The Criminal Justice Field of Study and Associates of Arts Programs support the Collin Mission by developing student’s intellect, and character via the critical assessment of the Criminal Justice profession, theory, research, and policy. As evidenced by “career coach” (Appendix 3) there is a substantial demand for this profession, and in that regard, the Criminal Justice Program supports the Collin College strategic plan by providing an entry level degree for a career in demand in the North Texas area and throughout the United states (with 18,000 local law enforcement agencies across the nation). 

According to Drs. Randall and Katherine Henson of Quintessential Careers, employers seek a variety of skills in potential employees to include, but not limited to: communication skills [written and oral]; analytical/research skills [critical thinking]; computer/technical literacy; and interpersonal abilities (reference: http://www.quintcareers.com/job_skills_values.html). The essence of the Criminal Justice FOS program lies in acquiring three distinct skill sets which are emphasized throughout the curriculum of the two-year program:  critical thinking, written and oral communication skills, and interpersonal communication skills. In this regard, the Criminal Justice program further supports the Collin College mission of preparing students for a constantly changing, academic, societal and career/workplace opportunities by giving students the opportunity to hone skills coveted by potential employers and that are necessary for a successful career in any criminal justice profession.  

The Criminal Justice Program further supports the College’s mission by training students in the skills necessary to successfully transfer to four-year institutions in order to complete an undergraduate degree in Criminal Justice or criminology. Not only does the Collin College CJ program provide students with an introductory understanding of the discipline, but also a desire to complete their Bachelor’s Degree, As evidenced by the following: Between fall 2010 and fall 2014, 109 students transferred to UTD’s Criminology program and 88 students transferred to UNT’s Criminal Justice Program (Appendix 2). In addition, during the Fall 2014 semester criminal justice students were surveyed on their academic intent – specifically, how many intended to complete an AA in Criminal Justice (or other field) at Collin College, and how many intended on continuing their education at a four year institution.  Of the 78 respondents, 47 students (60.3 %) self- identified as CJ majors and 44 of the 47 (93.6%) CJ students indicated their intent to complete their AA in CJ at Collin College. Eighty-seven percent (87%) of the self-identified criminal justice students (41 out of 47) indicated their intent to continue their education in a four year criminal justice or criminology program after Collin College (Appendix 4). The collective goal of the criminal justice faculty, is to encourage these trends by emphasizing the advantages of completing their associates degree at Collin College and continuing their education at a four year institution. 

3.  WHY WE DO THE THINGS WE DO:   THE PROGRAM HAS A CLEAR TRANSFER PATHWAY TO A BACCALAUREATE IN A RELATED FIELD
A.  Make a case with evidence to show the program offers a clear transfer pathway to a baccalaureate in a related field.  

Points to consider:
· Attach scanned copies of any signed and current articulation agreements with Collin’s university partners and top transfer schools. 
· Address the percentage of students who are completing your academic certificate or degree prior to transfer out. 
· At what point(s) are a substantive percentage of students transferring out of the program? 
 

As evidenced by the UTD Criminology BA program (Appendix 5), all Collin College criminal justice classes transfer directly to UTD criminology program, to include the CJ electives offered at Collin College. For example, Collin College’s “Juvenile Justice” class is an elective but is a required course at UTD. This is part of Collin College’s attractiveness to students majoring in Criminology as attending Collin’s Criminal Justice program provides substantial savings in tuition with no loss in the quality of the education.  

Based on the Criminal Justice student survey results (discussed above in section 2C (Appendix 4)), 93.6% of criminal justice students complete or will complete their Associates of Arts Degree in Criminal Justice at Collin College. The goal of the criminal justice program is to continue this pattern of student retention by emphasizing a quality education and the financial advantage to students who complete their AA in Criminal Justice degree at Collin College. 

B. Make a case with evidence to show that the program graduates the average student within 9 credit hours of the required hours for the award. 

Points to consider:
· What number and percentage of the program’s students complete the program with only the required number of credits?
· How many credit hours does the average program student have at the time of graduation?  
· If there is overage, what steps does the program plan to reduce the excess number of hours taken by students on their path to the program degree or certificate?   

While there is no specific measure to this area, the suggests that student intend to complete their AA in CJ at Collin College (which indicates they will complete with 60 credit hours – 18 of which will be CJ courses) and that there is an overall increase in students being awarded at AA in CJ.  In sum, between FY 2010 and FY 2014, there has been a substantial increase in degrees award for Criminal Justice degrees and certificates, from 3 to 83, respectively (Appendix 6). In addition, since 2009, there has been a downward trend in the number of certificates being awarded from 74 certificates in 2010 to 46 in 2014 thus representing a 38% decline (note that “certificate” means that these students only completed the five criminal justice classes and not the general education core courses).  However, the number of Associate of Arts with a Criminal Justice Field of Study (this includes the five required criminal justice course, plus one criminal justice elective, plus all general education courses) being awarded has increased 89% since 2011 – from 18 degrees awarded in 2012 to 34 awarded in 2014 (Appendix 7).  This represents a growing number of students being awarded an Associates of Arts in Criminal Justice and a decrease in students seeking the certificate only. This information, coupled with the Criminal Justice student survey data and the UTD and UNT transfer data (discussed above) suggests that the Collin College Criminal Justice program is “on the right track” with regard to students completing the program with the required credit hours to include - student retention, completion, and transfer after degree awarded.  
 4.   Why we do the things we do:   Program relationship to market demand by students
 Make a case with evidence to show that students want the Degree or Certificate, and are able to complete the program.  
Points to consider: 
· The number of students who applied for the award in each of the last 4 years
· The number of students who completed the award in each of the last 4 years.  What is the enrollment pattern?   
       ___  declining   ___  flat    _X__  growing       ___  not exhibiting a stable pattern
· What are the implications for the next 5 years if the enrollment pattern for the past 4 years continues? 
· Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at the present, please develop and describe a plan to do so. 

As evidenced by data provide by Collin College Institutional Effectiveness (Appendix 8 - Unduplicated Enrollment by Term and Appendix 9 – average class size), the Collin College Criminal Justice Program has consistently increased enrollment since FY 2009. This information, coupled with the above data and discussions (in section 3A and 3B above), suggest that there is an increased demand for the Criminal Justice Associates degree. As such, there is ample evidence to suggest that student want the degree and/or certificate and are able to complete the program. 
As such, in Fall 2014, a third full time faculty was hired. With the additional hire, we are now able to offer all criminal justice classes at each of the main campuses or through distance learning. With the advent of this seminal moment, steps are being taken to adjust course offerings so that students can take all required courses at the campus closest to them or online, within a two year period.

5.  WHY WE DO THE THINGS WE DO:   PROGRAM RELATIONSHIP TO MARKET DEMAND BY EMPLOYERS  
Make a case with evidence to show the program relationship to Market Demand by employers.  
Points to consider:
· Is there state and/or local job demand for people with a baccalaureate in a field related to the FOS or the Core Objectives? 
· What foundational skills and knowledge do employers say they want? Provide evidence from national, state, and/or local employer surveys, studies, editorials and other sources that identify current employer expectations for baccalaureate graduates in program-related fields. 
· How do Collin students perform relative to what employers or related university programs seek in this program field?
  
Data supported from Collin College’s Career Coach Website that within a 50 mile radius of Collin College indicates there are currently 14,903 police/patrol officers employed (Appendix 3). This number is expected to increase by 7.1% over the next four years. In addition, there are 5,876 correctional officers and jailers currently employed and this number is expected to increase by 6.6% over the next four years. Currently there are 31,633 security guards employed and this number is expected to increase by 10.1% over the next four years. In addition, 12,965 loss prevention managers are currently employed and are expected to increase by 3.2% over the same period of time (Retrieved from http://www.quintcareers.com/job_skills_values.html). 

Based on current data, skills most sought after by employers include communication skills to include listening, verbal, and written. By far the most mentioned skill by employers is the ability to listen, write, and speak effectively. Analytical/research skills, computer technical literacy, leadership/management skills, multicultural sensitivity/awareness, planning and organizing, problem-solving/reasoning, creativity, and teamwork are the other skills employers are seeking when looking for qualified applicants (Appendix 10).

According to Ken Barnes, Program Coordinator of Internship and Career Center at UC Davis states that careers in Criminal Investigators and Special Agents, communication (listening, verbal, written), reading comprehension, learning strategies) are the most important skills needed for this career. For Police/Patrol Officers communication (listening, verbal, written), critical thinking, reading comprehension are the most important skills needed for this career (Retrieved from http://icc.ucdavis.edu/lab/articles/Skills.htm).
Collin College students have opportunities to become actively involved in leadership programs sponsored by the college. Also, students have the ability to join the criminal justice student organization entitled The Scales of Justice to serve as an officer of the student organization and participate in charity events that are community sponsored which provides Collin College students the opportunity to increase his or her communication skills and leadership/management skills.
[bookmark: _GoBack]According to the Bureau of Labor Statistics, the educational requirements for becoming a police officer and/or detective range from a high school diploma to a college, or higher, degree. Most police and detectives must graduate from their agency’s training academy before completing a period of on-the-job training. Candidates must be U.S. citizens, usually at least 21 years old, and able to meet rigorous physical and personal qualifications (Retrieved from http://www.bls.gov/ooh/protective-service/police-and-detectives.htm) 

Are We Doing Things Right?
This section is a data-driven analysis of the strengths and challenges of the unit.  It includes such topics as instructional productivity, faculty recruitment and retention, student retention and graduation rates as well as the discussion of student learning outcomes assessment.  External judgments of quality such as external accreditation, faculty awards and student awards may also be discussed in this section.  Other issues important to the unit also belong here as appropriate. 
The assessment of student learning outcomes is an essential part of this section in how it relates to decisions about curriculum. Measures of learning outcomes may include but should not be limited to student survey data. Student learning outcomes should primarily focus on direct measures in which students demonstrate their learning.  Examples of direct measures include papers, presentations, and direct application of skills.  The narrative should include the ways in which student learning outcomes have been measured, what the data showed, and any action taken as a result of the data analysis.  For example, to assess writing with the discipline, a department compares samples of student writing from an introductory course with essays written for course assignments. The evaluation indicates significant progress in writing skills over the course of the discipline, with the average score increasing from 80.5 to 92 over the degree plan coursework.   If students showed no change in writing ability then this example would also include the changes implemented in an effort to improve the student writing outcome. A program’s analysis might indicate the process for assessing student learning needs attention.  Perhaps the rubric, instrument or assignment used to assess that the program learning outcomes are not well aligned. For instance, the outcome says “the student will apply discipline methodology to analysis of a situation” but the means of assessment emphasizes students’ recognition of key terms and their definitions.  How the program will take action to address the misalignment should be included in the last two sections of this document.
6. HOW WELL DO WE DO CURRICULUM THINGS AND WHO THINKS SO? 
A. Make a case with evidence that there are no unaddressed curricular barriers to completion.  Review the course enrollment, course retention rate, course success rate, and periodic scheduling to identify barriers to program completion.   
Points to consider:
· Enrollment flow or retention and progression to the next courses in the sequence of the program degree plan. 
· FOS only:  Given that FOS courses are defined by the state, what actionable barriers are seen?
· For Core only:  Do all course options have sufficient enrollment to continue their inclusion in core? 
· For Core and FOS certificates: What steps can be taken to improve the course retention and success rate, the course enrollment, periodic scheduling and/or completion rate for specific courses? 
· Program course retention and success rates: Attach Program-based Course Performance print out (found at Institutional Effectiveness intranet page via CougarWeb and select Program-based Course Performance).  
· Identify all courses that have a retention rate below 78%.(state standard) and/or a success rate below 70%.  
· Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students.  Explain what instructional and other intervention might improve the rates for each identified course. 
· Is there sufficient course enrollment to support a stable cycle of required course offerings at least once every two years?   

Appendix 11 (Measure 6a_b) does not identify any criminal justice course offered below 78% state standard retention rate. In fact, the vast majority of courses offered reflect greater than 90%. However, when assessing “success rate” the courses most challenging to students is “Introduction to Criminal Justice” with an average success rate (students receiving 70% or better for course completion) of only 67% (not including summer Intro to CJ courses) (see Appendix 11 (Measure 6a_b) for details). As discussed in the following paragraph, criminal justice students find the writing assignments most challenging. 
Methodology: To address this area, criminal justice faculty defined the criminal justice program objectives. The criminal justice program objections are to: (1) provide students with introductory knowledge of the criminal justice systems (via exposure to the professions available within the system), (2) increase critical thinking skills (via critical analysis of criminal justice theory, research, leadership, management, policy, and practices) and (3) hone written, oral and interpersonal communication skills (via various writing and in and out-of-class assignments). These program objectives are achieved through assignments over the course of the semester. The criminal justice faculty established a beginning benchmark of 80% passing. Subsequently, data was collected over the course of two semesters (Fall 2012 and Spring 2013) in the five core criminal justice classes (Introduction to Criminal Justice (CRIJ 1301), Courts Systems and Practice (CRIJ 1306); Police Systems and Practices (CRIJ 2328); Correctional Systems and Practices (CRIJ 2313); and Fundamentals of Criminal Law (CRIJ 1310)). Criminal Justice faculty provided a description of the assignment that measured one or more program objectives and the number of students passing with a grade of at least 80% (see results in appendix xx). Over the course of the two semesters 641 Criminal Justice students (across 19 sections) were provided a variety of assignments measuring critical thinking and communication skills via exposure to the CJ systems. Sixty-three percent (401 out of 641) students met or exceed the 80% passing benchmark (Appendix 1). 
After evaluating the data, a discussion between CJ faculty revealed a common challenge – many of the students submitting their assignments did not provide enough evidence based support (e.g. from peer reviewed journals) in their critical thinking assignments.  As such, during summer 2014 steps were taken to compile a list of peer review Criminal Justice and Criminology journals for student use. This compiled list is now available to students via the library and on the Criminal Justice home page (http://www.collin.edu/department/criminaljustice/). 
Over the course of the next five years, students will be further encouraged by the Criminal Justice faculty to use peer reviewed empirical research in support of their assignments. Beginning Spring 2015, the link to the library journals will be added to all syllabi to encourage student use. In addition, additional data will be collected to measure how many students use empirical research data (and the library resources). 
B.  For any required program courses with enrollment below 15, explain a plan to grow enrollment or revise the curriculum.
The biggest challenge for the Criminal Justice program is filling on-site summer courses (Appendix 11 (Measure 6a_b). This has been a historic issue for the Criminal Justice Program. Since FY 09, the only on-site summer courses that met the minimum course enrollment of 15 were offered at the Spring Creek Campus. Attempts have been made to offer on-site courses at the other campuses during the summer sessions; however those attempts were to no avail. However, summer on-line classes are quite popular. 
To address this issue, a new Criminal Justice brochure was created (Appendix 12). The tri-fold pamphlet was designed with one black page so that the upcoming semester offers can be added as an insert. This brochure will be distributed to current and prospective students in the Spring 2015 semester to advance of the summer schedule being published. While we don’t know whether this technique will be success for the criminal justice program, other programs have successful used brochures to increase student enrollment and publicize academic programs. 
C.  Make the case with evidence that the required courses in the program are offered in sequencing or at intervals appropriate to enable students to complete “on time” if a student was enrolled full-time and followed the degree plan.	   

The Criminal Justice Field of Study Program is a relatively small program compared to the other FOS programs. Until 2010, the Criminal Justice Program had one full time professor and eight part-time professors. Prior to Fall 2010, on average, there were 15 CRIJ sections offered to students. Based on a historical growth trends in students enrolling in criminal justice classes, in the fall 2010 semester, another full time professor was hired. Between the Fall 2010 and 2014 semesters, Criminal Justice course sections increased from 15 sections offered to 22 sections offered. In Fall 2014, a third full time professor was hired. There are currently six part-time faculty, to include: two lawyers, one City of Dallas Police Officer, one Collin County deputy sheriff, an RISD middle school teacher who worked as a Cook County Juvenile Corrections officer for 14 years, and a Criminology graduate student from UTD. 
With the increase in full time faculty and course offerings, scheduling of courses are begin offered across the district at the three main campus (SCC, CPC, and PRC) to address any barriers to completion with in a two year time frame. In addition, steps are being made to rotate all criminal justice courses online over the course of two years so that “non-traditional” students can obtain the AA degree in Criminal Justice via distance learning. In addition, all courses are not offered online each semester for concern that the online courses will compete too much with on-site courses. This is of particular concern while we work on “growing” the day time CJ programs at PRC and CPC. However, offering all courses online is reserved for future consideration.    
7.   HOW WELL DO WE COMMUNICATE AND WHO THINKS SO? 
Points to consider:  
· Ask students to give you feedback on your website and literature; incorporate their suggestions as appropriate. 
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A. Make a case that the program literature and electronic sites are current, provide an accurate representation, and support the program’s recruitment plan, retention plan and completion plan.  

SEE THE TABLE AND LINKS BELOW FOR PROGRAM INITIATIVES THAT SUPPORT RECRUITMENT, RETENTION AND COMPLETION. 

B.  Provide program website URL: http://www.collin.edu/academics/programs/criminaljustice.html
C.  Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with district-wide college literature and sites.
Currently, the task of recreating program literature has been the collaborative effort of criminal justice faculty and the Collin College public relations department. Most recently, the Criminal Justice Brochure was completed for distribution with a black space to insert upcoming course offering (prior to the official schedule being published). This allows students to plan courses accordingly. 
Electronic sites are updated by the Criminal Justice Department chair. Although the Scales of Justice student organization is new, the primary advisor will be responsible for updating that site once it is made available. 
D.  Provide the review date (after the close of the last full academic year.) in the Program Literature Review Table below that shows the elements of information listed on the website and in brochures were checked and updated for accuracy (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) are accurate and available to the public.
        Program Literature Review
	Title
	Type
	Date Last Reviewed and Updated

	Criminal Justice Brochure
	CJ Tri-fold pamphlet: Detailed information about curriculum and course requirements. (Appendix 12)
	November 2014

	General AA Criminal Justice Student Advising Document
	The link is provided on the CJ department site titled “General Education Core” http://www.collin.edu/academics/programs/criminaljustice.html
Pamphlets are also available in academic advising
	October 2014

	Criminal Justice Academic Website
	Program Information http://www.collin.edu/academics/programs/criminaljustice.html
	October 2014

	Criminal Justice Home page 
	Information of Faculty biographies and library resources. This is a newly created website and is updated by the CJ Department Chair: http://www.collin.edu/department/criminaljustice/index.html 
	October2014
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8. How well are we leveraging partnership resources and building relationships,  and how do we know?
Make a case that the program enlists university/business and industry partnerships to advance the program outcomes; complete the Partnerships Resources Table below.
Points to consider:  
Co-op or internship sites; visiting class presenters; tours of facilities; facility use; equipment donors; dedicated program scholarship donors; mentors.    
         
       Partnership Resources
The Criminal Justice Program actively seeks student engagement with the local community.  Each semester guest speakers are invited from local criminal justice agencies. Students also make arrangements to visit local criminal justice organization of their choice for term papers. The following is a list of some of the organization that have participated in either guest speakers, worksite visits (e.g. “ride-a-longs”), or facility tours.
	University/Business & Industry 
	Partnership Type
	Estimated Market Value, if any

	University of Dallas at Dallas
	Visiting Class Presenter
	N/A

	Dallas Police Department
	Visiting Class Presenters (and recruiters)
	N/A

	Allen Police Department (K-9)
	Visiting Class Presenter
	

	Richardson Police Department
	Visiting Class Presenter (and recruiters)
	N/A

	Plano Police Department
	Visiting Class Presenters (and recruiters)
Victim Services – Guest Speaker
	N/A

	Frisco Police Department
	Visiting Class Presenters (and recruiters)
	N/A

	Colony PD
	Visiting Class Presenters (and recruiters)
	N/A

	Murphy PD
	Visiting Class Presenters (and recruiters)
	N/A

	Dallas County Sheriff
	Visiting Class Presenters (and recruiters)
	N/A

	John R. Roach Juvenile Detention Facility
	Facility Tour
	N/A

	Automobile Burglary and Theft Prevention Authority (ABTPA) 
	Guest Speaker
	N/A

	Collin County Medical Examiner
	Facility Tour
	N/A

	Dallas City Jail
	Facility Tour
	N/A

	Collin County Court House
	Facility Tour
	N/A

	Collin County Jail, McKinney, TX
	Facility Tour
	N/A

	Collin County Court House, McKinney, TX
	Observe Court Proceedings
	N/A



9. ARE WE HIRING QUALIFIED FACULTY AND ADJUNCTS, AND SUPPORTING THEM WELL WITH  PROFESSIONAL DEVELOPMENT, AND WHO THINKS SO? 
Make a case with evidence that faculty are qualified, keep current, and fulfill instructional, scholarship, service and leadership roles that advance the program and the college.  List program employees (full-time and part-time), their roles, credentials, and known professional development activity in the last four years.
       Employee Resources
	Employee Name
	Role in Program
	Credentials
	Professional Development since last Program Review

	Stephanie Abramoske-James (Fall 2010)
	Chair, full time, Preston Ridge Campus
	PhD Criminology, UTD (2012)
	Attended Faculty Development Day: “Ungifted: Intelligence Redefined “, Fall 2014

	
	
	Masters of Forensic Sciences, GWU (1998)
	 Attended "Telling the Higher Education Story: the Importance of Effective Advocacy" – PRC, Fall 2014

	
	
	Twenty-one career as an Army Criminal Investigator (federal law enforcement)
	 Completed Webinar, Managing Assessment Data & Validating Change, presented by Tk20 (June 26, 2014). Applying a metaphor for implementing change  Employing Building commitment through critical conversations and strategies to increase faculty involvement with course-level data identifying and validating data for continuous improvement

	 
	 
	Teaching college since 1998
	Panel member, The House I Live In, a documentary and discussion on the marginalization of poor offenders, Spring 2014

	 
	 
	 
	Webinar, Evidence Based Police & Practice, Bureau of Justice Assistance, Spring 2014 http://www.ncjp.org/content/evidence-based-policy-practice-webinars

	 
	 
	 
	Attended Faculty Development Day “Ensuring the Integrity of Online Exams” Spring 2014

	 
	 
	 
	Attended Faculty Development Day “Creativity: A Key to Bring Resilient”, Spring 2014

	 
	 
	 
	 Attended Faculty Development Day “Linkout to PubMed: Connecting to Collin’s Medical and Science E-Journals”, Spring 2014

	 
	 
	 
	Attended Faculty Development Day "Academic Leadership: An Impetus for Organization Effectiveness" Fall  2013

	 
	 
	 
	Attended Faculty Development Day "How Immutable Teacher Characteristics Influence Student Perceptions of quality Teaching and Learning" Fall  2013

	 
	 
	 
	Attended Faculty Development Day "Let’s Get Critical” Fall  2013

	 
	 
	 
	Attended Faculty Development Day "Learning Communities: Exploring Your Possibilities" Fall  2013

	 
	 
	 
	Reviewer, America’s Courts and the Criminal Justice System, 11 ed., Fall 2013

	 
	 
	 
	Attended Faculty Development Day "Suspect Interrogations and eyewitness Identifications: How the System is Failing the Innocent," Spring 2013

	 
	 
	 
	Attended Faculty Development Day "Publisher for the Busy Professional," Spring 2013

	 
	 
	 
	Attended Faculty Development Day ""On Demand: Quick and Easy Streaming Audio and Video for Your Classroom," Spring 2013 

	 
	 
	 
	Attended "The eCollin Learning Centers," faculty development day, Fall 2012  

	 
	 
	 
	Attended "Getting Ready for the Multi-Year Contract Process: What you need to know," faculty development day, Fall 2012

	 
	 
	 
	Completed eCollin Learning Center training for certification to teach online courses, Fall 2012

	 
	 
	 
	Attended "Soft Spots: Crossing the Boundaries of Time and Space," Preston Ridge faculty development day, Spring 2012

	 
	 
	 
	Defended dissertation and attained Ph.D., Spring 2012  

	 
	 
	 
	Completed 6 Dissertation hours UTD, Spring 2012

	 
	 
	 
	Completed 6 Dissertation hours UTD, Fall 2011 

	 
	 
	 
	Attended "Redesigning the Core Curriculum for the 21st Century," faculty development day, Fall 2011

	 
	 
	 
	 Attended “The Path to Creating a Culture of Assessment,” faculty development day, Spring 2011

	 
	 
	 
	Completed 6 Dissertation hours UTD, Spring 2011

	 
	 
	 
	Attended “Program Level Student Learning Outcome” workshop, Spring 2011

	 
	 
	 
	Member, American Academy of Criminal Justice (since Spring 2008)

	 
	 
	 
	Member, American Society of Criminology (since Spring 2008)

	Stefanie Cain (Fall 2013)
	Full time, Spring Creek Campus (part time with Collin College for 5 years)
	Masters of Criminology, UTD (2008
	Faculty Development Day, Fall 2014, “Ungifted: Intelligence Redefined.”

	
	
	Seven years with Dallas County Corrections
	Attended the Faculty eLearning Day. Workshop – ‘Your faculty website: We’ve Got a Template for That.” August 19, 2014.

	 
	 
	 
	Attended Faculty Development Conference "The Lecture: Retaining Individuality – The personal – in the Learning Process, Mark Popowski," Fall 2013

	 
	 
	 
	Attended Faculty Development Conference "Presentation Power: Seven Secrets for Successful Speaking, Diana Sage," Spring 2013

	 
	 
	 
	Archived Virtual Workshop, Cengage Learning (TeamUP). “Ten Traits of Highly Effective Instructors.” Speaker Michael Lanouette, Ph.D. Viewed 10/1/2013.

	 
	 
	 
	Archived Workshop, STARLINK. “Strategies for Classroom Engagement.” Dr. Jose Gonzalez, Dr. Tracey McKenzie, Dr. James Yount, Dru Bookout. Viewed 10/17/2013.

	 
	 
	 
	Attended Faculty Development Conference “Ensuring the Integrity of Online Exams, Ann Blackman, Denise Brown, & Pat Pierson,” Spring 2014.

	 
	 
	 
	Attended Faculty Development Conference “Creativity: A Key to being Resilient, Linda & Jules Sears,” Spring 2014.

	 
	 
	 
	Attended Faculty Development Conference “How to Use Smart Phones and Ipads for Educational Purposes, Mark Garcia,” Spring 2014.

	 
	 
	 
	Attended All College Day Meeting Topic: "Does Memory Matter?" Key words:  Technology; Multi-tasking; Memorization vs. Googling.

	 
	 
	 
	Attended the 51st  Academy of Criminal Justice Sciences Annual Conference, Philadelphia, PA. 2/18/14 – 2/22/14.

	 
	 
	 
	Completed a ride-a-long with a Philadelphia police officer, February 21, 2014.

	 
	 
	 
	Cain, S., and Weir, H. (2010). Reexamining the strain and problematic alcohol consumption by police officers and other protective service employees. Poster presented at the American Society of Criminology annual meeting, San Francisco, California, November.

	 
	 
	 
	Member of The American Society of Criminology since 2009

	 
	 
	 
	Member of the Academy of Criminal Justice Sciences since 2009

	Lee DeBoer (Fall 2014)
	Full time, Central Park Campus (part-time with Collin College for 8 years)
	Masters of Criminal Justice, UNT (2006)
	Completed eCollin Learning Center training for certification to teach online courses, Spring 2013

	
	
	Seven (7) years Texas Law Enforcement
	Attended TIVA Conference (TIVA: Excellence in Career and Technical Education through knowledge, promotion and guidance for the 21st Century), Summer 2012.

	 
	 
	
	Attended TIVA Conference (Career and Technical Education for Legal Studies), Summer 2011.

	 
	 
	
	Attended TIVA Conference (Career and Technical Education for High School Students), Summer 2010

	 
	 
	
	Fall 2014, currently enrolled in 3 credit hours for dissertation

	 
	 
	
	Summer 2014, complete 3 hours of graduate work towards Ph.D.

	 
	 
	
	Spring 2014, completed 6 hours of graduate work towards Ph.D.

	 
	 
	
	Fall 2013, completed 6 hours of graduate work towards Ph.D.

	 
	 
	
	Summer 2013, complete 6 hours of graduate work towards Ph.D.

	 
	 
	
	Spring 2013, completed 6 hours of graduate work towards Ph.D.

	 
	 
	
	Fall 2012, completed 6 hours of graduate work towards Ph.D.

	 
	 
	
	Fall 2011, completed 3 hours of graduate work towards Ph.D.

	 
	 
	
	Spring 2011, completed 3 hours of graduate work towards Ph.D.

	 
	 
	
	Fall 2010, completed 3 hours of graduate work towards Ph.D.

	 
	 
	
	Summer 2010, complete 3 hours of graduate work towards Ph.D.

	 
	 
	
	Spring 2010, completed 3 hours of graduate work towards Ph.D.

	Elizabeth Agan
	Associate (part time with Collin College for five years)
	Masters of Criminal Justice Administration, West Texas A & M (2006)
	  DEA NEW DRUG TRENDS AND UPDAT DENTON 07/16/14 

	 
	 
	Thirty (30) years Collin County Sheriff's Department
	  RELIEF WITHOUT REMEDY:RETURN WEBINAR 04/08/14

	 
	 
	 
	  MULTICULTURISM MCKINNEY 03/27/14 

	 
	 
	 
	  DRUGGED DRIVING WEBINAR 03/25/14 

	 
	 
	 
	  PRESCRIPTION DRUG MONITORING WEBINAR 03/21/14

	 
	 
	 
	  SMART START - NEW WEBSITE, RE PLANO AND MCKINNEY 02/26/14 

	 
	 
	 
	  OFFICE SAFETY TRAINING MCKINNEY AND PLANO 02/20/14 

	 
	 
	 
	  CASEWORK LEGAL LIABILITIES AN BCH CENTRAL JURY RO 10/31/13 

	 
	 
	 
	  AMCA - SERVANT LEADERSHIP 2 - MCKINNEY 09/05/13 

	 
	 
	 
	  CARRYFORWARD HOURS AS OF 08.3 09/01/13 0

	 
	 
	 
	  RISK/NEEDS AND AUDIT SCORING MCKINNEY 08/28/13 

	 
	 
	 
	  ETHICS AND LEGAL LIABILITIES MCKINNEY 07/26/13 

	 
	 
	 
	  DISPATCH RADIO TRAINING CCSO 03/28/13 

	 
	 
	 
	  APPA - WHAT IS THE NATIVE DIF ON-LINE 03/06/13 

	 
	 
	 
	  APPA - WHEN THE OFFENDER IS An ON-LINE 02/28/13 

	 
	 
	 
	  PROBATION HOLDING BATTERERS A PLANO 02/07/13

	 
	 
	 
	  APPA - ENHANCING RESTITUTION ON-LINE 02/07/13 

	 
	 
	 
	  OFFENDER MONITORING 08/16/12 

	 
	 
	 
	  HEALING THE ADDICTED BRAIN MCKINNEY 08/10/12 

	 
	 
	 
	  2012 REV. SAMHSA GUIDELINES O ON-LINE 07/24/12 

	 
	 
	 
	  COMMUNITY SUPERVISION ON-LINE 07/10/12

	 
	 
	 
	  AFFORDABLE CARE ON-LINE 06/26/12 

	 
	 
	 
	  ARMED AND DYSFUNCTIONAL ON-LINE 05/08/12 

	 
	 
	 
	  CRISIS INTERVENTION FOR CO-MO ON-LINE 05/08/12 

	 
	 
	 
	  PHILOSOPHY OF INTEGRATED TREA ON-LINE 05/08/12 

	 
	 
	 
	  BACK TO THE BASICS: LEVERAGIN ON-LINE 05/08/12 

	 
	 
	 
	  DOES POT KILL BRAIN CELLS ON-LINE 05/08/12 

	 
	 
	 
	  PSYCHOLOGICALLY FIT FOR WORK ON-LINE 05/08/12 

	 
	 
	 
	  PRISON RAPE ELIMINATION ACT VIDEO 02/28/12 

	 
	 
	 
	  HIV101: LEARN THE FACTS ON-LINE 02/28/12 

	 
	 
	 
	  NABCJ WINTER TRAINING 2011 12/13/11 12/14/11  

	 
	 
	 
	  DIVERSITY AND SEXUAL HARASSME MCKINNEY 10/11/11 

	 
	 
	 
	  AMCA - INTRO TO SERVANT LEADE MCKINNEY 09/28/11 

	 
	 
	 
	  TRAS TRAINING UDCF #21 

	 
	 
	 
	  CARRYOVER 09/01/09 - 08/31/11 09/01/11 

	 
	 
	 
	  WHAT YOU DO REALLY MATTERS MCKINNEY 07/19/11 07/19/11  

	 
	 
	 
	  SASSI DENTON 05/18/11 05/18/11  

	 
	 
	 
	  CPR CLASS MCKINNEY 12/08/10 

	 
	 
	 
	  TDCJ REHABILITATIVE PROGRAMS CROSSROADS, TX 08/25/1 

	 
	 
	 
	  MAKING A DIFFERENCE MCKINNEY 07/21/1 

	 
	 
	 
	  DRUG IDENTIFICATION AND TREND CROSS ROADS, TX 04/27/1 

	 
	 
	 
	  LEGAL AND ETHICAL LIABILITIES MCKINNEY 02/16/1 

	 
	 
	 
	  CRISIS INTERVENTION PLANO 01/26/1 

	 
	 
	 
	  VICTIMS: TOOLS OF THE TRADE DENTON 10/27/09 

	 
	 
	 
	  AMCA - WORK/LIFE BALANCE MCKINNEY 09/22/09 

	 
	 
	 
	  CARRYOVER HOURS 09/01/07 - 08 09/01/09 

	 
	 
	 
	  HIV/AIDS 101 VIDEO 07/29/09 

	 
	 
	 
	  SERVANT LEADERSHIP - MATT KOS MYERS PARK 07/22/09 

	 
	 
	 
	  TRENDS IN MEDICATION ASSISTED PLANO 07/08/09 

	 
	 
	 
	  SERVANT LEADERSHIP TRG WITH A PLANO 06/30/09 

	 
	 
	 
	  SCS TEXARKANA 06/08/09

	 
	 
	 
	  MOTIVATIONAL INTERVIEWING- SC 05/11/09 

	Carol Collins
	Associate (part time with Collin College for twelve years)
	JD (1988), 
	EEO Laws and Prevention for Higher Education-2014

	 
	 
	five years law practice
	Title IX and the SaVE Act for Faculty and Staff-2014

	 
	 
	Twenty (20) years teaching experience
	Unlawful Harassment Prevention for Higher Education-2014

	 
	 
	 
	FERPA for Higher Education-2013

	 
	 
	 
	EEO Laws and Prevention for Higher Education-2012

	 
	 
	 
	Title IX and the SaVE Act for Faculty and Staff-2012

	 
	 
	 
	Unlawful Harassment Prevention for Higher Education-2012

	 
	 
	 
	FERPA for Higher Education-2011

	Matt Goeller
	Associate (part time with Collin College for twenty-six years)
	JD (1988)
	11/13/14  Collin County Mental Health Symposium

	 
	 
	Twenty0five (25) years criminal defense lawyer
	10/2/14 Juvenile Law Conference

	 
	 
	 
	6/15/13 2013 Advanced Criminal Law Conference

	 
	 
	 
	10/14/14  Juvenile post-Adjudication Placements

	 
	 
	 
	10/10/13 Michael Morton Act & Professional Ethics

	 
	 
	 
	5/15/13 Child Protective Services Involvement in Juvenile Cases

	 
	 
	 
	4/18/13 Professional Ethics in Handling Juvenile Cases

	 
	 
	 
	2/20/13 U.S. Eastern District of Texas Federal Bench-Bar Conference

	 
	 
	 
	10/3/13 Use of Courtroom Technology

	 
	 
	 
	6/20/13 Mental Illness & the criminal justice system

	 
	 
	 
	9/19/13 Collin County Juvenile Law Conference

	 
	 
	 
	1/118/12 Juvenile Fair Defense Act seminar

	 
	 
	 
	12/01/12 Sex Offender Programs & Treatment Options

	 
	 
	 
	12/03/11 Sex Crimes & Jury Selection

	 
	 
	 
	8/04/11 Texas Legislative Update

	 
	 
	 
	6/11/11 2011 Advanced Criminal Law Conference

	Ivan Bishop 
	Associate (Fall 2014)
	 PhD Criminology, ABD
	Dissertation work (2012-2014)

	 
	 
	 
	Research in the areas of mass public shootings, nutrition and crime, neighborhood variables and crime, identity theft, experimental designs, and time series statistics.

	Stephen Bishopp
	Associate (Fall 2014)
	PhD Criminology
	Dissertation work (2010 - 2013)

	 
	 
	Twenty (20) years Dallas Police Department
	Research concentrates on police policy, management, administration, supervision, and selection. 

	 
	 
	Associate Director for Research, Caruth Police Institute, Dallas, TX
	 

	Derrian McKinney
	Associate (Fall 2014)
	Masters of Criminal Justice, Governors State University (2012)
	Prior to 2014 - professional certifications in: Crisis Intervention Techniques, Emergency Response, Physical Restraint Training (PRT), Cognitive Behavior Therapy (CBT), Controlled Force Techniques (CFT), and Non-Violent Crisis Intervention (CPI).

	 
	 
	Fourteen (14) years juvenile corrections, Chicago, IL. 
	 




10. DO WE SUPPORT THE PROGRAM WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND REPLACEMENT,
AND WHO THINKS SO?  
Make a case with evidence that current program facilities, equipment, maintenance and replacement plans are adequate and will advance the program over the next five years.  Complete the Resource Tables below as support for your narrative.  
As stated, the criminal justice program is in a period of growth. Current and projected considerations for the program are designated classrooms at CPC and SCC. Currently, there are no dedicated classes for criminal justice at these campuses. Designated CJ classes at CPC and SCC will provide continuity to students and full and part time faculty. 
Current technology in classrooms is adequate for criminal justice program. However, in the event faculty begin teaching WECM courses in collaboration with the Law Enforcement Academy at the CPC campus, the use of lab facilities may be necessary IF the some of the WECM courses are crime scene techniques or forensically based. IF at some point in time, the criminal justice program and LE academy collaborate on designing advanced investigative courses such as in the use of advanced crime scene equipment, either the Law Enforcement Academy budget or CJ program budget will be need to expanded to purchase the necessary equipment (e.g. Alternate Light Sources for the detection of latent body fluids, finger printing powder, fingerprinting lifting tape, etc…). The initial purchase of such supplies may range from $5,000.00 to $10,000.00 depending upon the type of training. 
In addition, in the event dual credit courses are offered in the future, which may require an additional full time faculty member so as to not interfere with current course offering at the three campuses, additional money for this potential faculty member salary may be needed. 
Points to consider: 
· The useful life of structures and equipment, 
· Special structural requirements, and 
· Anticipated technology changes impacting equipment sooner than usual.
· If you plan to include new or renovated facilities or replacement of equipment in your program improvement plan in Sections 13 & 14, be sure to justify the need in this section with qualitative and/or quantitative data evidence of the need. 
 
       Program Facilities 
	Room/Office Location and Designation
	Size
	Type
	Special Characteristics
(i.e. permanent like ventilator hood)
	Meets
current
needs: 
Y or N
	Will meet needs for next five years: 
Y or N
	Describe additional needs for any “N” answer in 
columns 5 or 6.

	PRC
	
	
	
	Y
	Y
	

	SCC and CPC
	
	
	
	N
	Y
	There are no designated CJ classes at CPC and SCC. 



      
       Program Equipment , Maintenance/Repairs  List all equipment required by the program that you do not consider supplies
	Current
Equipment Item or Budget Amount
	Meets
current
needs:
Y or N
	Will meet needs
for next five
years: 
Y or N
	For any no in columns 2 or 3,
justify needed equipment or budget change

	Computers
	Y
	Y
	

	
	
	
	




       Financial Resources
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets
current
needs:
Y or N
	Will meet needs
for next five
years:
Y or N
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	Y
	N
	If the program continues to grow and/or expand (e.g. online, dual credit and WECM courses), this may require an additional full time faculty member so as to not interfere with current course offerings. 
	College Budget

	
	
	
	
	


11. What difference will it make if we don’t continue to do the things we’ve been Doing?  
 Discuss and analyze the intellectual and scholarly value of the program, its activities and functions, and the extent to which those activities are still appropriate.
The U.S. Bureau of Labor Statistics research predicts a substantial increase in law enforcement and legal occupations within the next ten years to be approximately 759,400 job openings due to growth and replacements (2012 to 2022) (U.S. Bureau of Labor Statistics, Employment by Detailed Occupation, 2012-2022. Retrieved from: http://www.bls.gov/emp/ep_table_102.htm). Employment opportunities will continue to grow as communities increase their law enforcement staffing, as communities grow, jails and prisons are built, and security demands increase as a result of community perception. With the increased demand by law enforcement agencies to hire employees with college experience, students majoring in criminal justice will be able to obtain careers in policing, corrections, security, probation and parole, loss prevention, and legal profession, not only in the local and surrounding communities, but also on the state and federal level.  
Other two year higher education institutions within the surrounding area of Dallas/Fort Worth offer the same core courses to include, Introduction to Criminal Justice, Court Systems and Practices, Crime in America, Fundamentals of Criminal Law, Correctional Systems and Practices, Police Systems and Practices, Criminal Investigation, and Juvenile Justice (appendix 13). These two year colleges include Dallas County Community College, Tarrant County Community College, and Grayson County Community College. It is vitally important for Collin College to continue to expand its criminal justice program in order to keep pace with the job demand as supported by the Bureau of Labor Statistics ten year job opening predictions. It is also important for Collin College to continue to collaborate with our transfer universities making sure that Collin’s criminal justice program is widely compatible with our transfer universities and making changes whenever trends in the industry fluctuate. If Collin fails to do so, the college stands a chance of local students attending other colleges within the surrounding area.
Points to consider:
What are the implications for the college should the program cease to engage in some particular areas?  What are the contributions the program makes to support institutional initiatives and how would that change if the program changed?  For example, if Field of Study program data showed that the courses were not widely applied to related baccalaureate degrees at the college’s top transfer institutions despite the state guarantee, then the program faculty might recommend developing program specific articulation agreements with these colleges instead.  
12. GIVEN OUR PRESENT STATUS, HOW DO WE INTEND TO CHANGE IN WAYS THAT HELP US ADVANCE?  
The discussion about change should be grounded in interpretation of the data used as the basis for analysis in the preceding sections. Issues in this section should have been discussed and referenced earlier in the program review report. There should be no surprises here!  Reasons for targeted changes should be clearly linked to something such as a strategic plan, accreditation-identified issue, changing discipline standards, state initiatives, retention rates, transfer data, employer data, etc.  For example, a program might have identified issues related to a required course in a Field of Study that include demand for the course and the program’s ability to handle projected capacity as well as student performance in the course.  The discussion of change about this issue should be framed in terms of program priorities as they related to college priorities and it should address how the intended changes will assist the program/college to move forward.
A. Use the Institutional and Unit Data and Resources to respond to the following questions.
1. Strengths: What strengths can this unit build on in the near future?
a. The criminal justice faculty members have a wide area for professional experience and advanced degrees. For example, one of the three full time faculty members also has a Masters of Forensic Science with 21 years of felony investigations with crime scene investigation specialty. And another faculty member has 7 year experience with investigations. This enables these faculty members to teach advanced techniques and workforce education courses at the Law Enforcement Academy at CPC. 
b. Recently, members of the local ISDs contacted the Criminal Justice Department to inquire about dual credit courses. This may be an area for future consideration. 
c. Offering all CJ classes online on a rotating basis will allow non-traditional students access to the field of study classes and degree. 
d. The Scale of Justice is the new criminal justice student organization. While in it’s infancy, this philanthropic organization has the potential to not only enhance the learning experience but to also promote the criminal justice program at Collin College through increased volunteering in the community. 
2. Weaknesses: What unit weaknesses must be addressed in the near future?
The biggest concern will be balancing the offering of online classes with traditional classes. While the CJ department wants to offer more sections online, it does not want to affect enrollment in current “traditional” course offerings. 
3. What are the perceived consequences if the weakness(es) is(are) not addressed?
The potential consequence is that the Collin College Criminal Justice program may “lose out” on non-traditional students. In this field in particular, there is a potential pool of students currently employed by local law enforcement organization, but because of their shift work they are reluctant to enroll in traditional day or evening classes. By providing more online classes, we will be able to appeal to currently employed students who have the monetary incent of returning to school for their degrees (as many local police organizations offer “incentive pay” for attaining degrees or may require a degree to hold leadership positions). 
4. Threats and Opportunities Describe any forecasted trends or changes in the areas below that may impact the way this unit functions five to ten years from now:
· 
· Legal	● Political	● Demographic      ● Educational	● Technological                                                             	● Economic	     ● Environmental	     ● Social   	● Cultural
       
As stated, the field of criminal justice and criminology is in a period of growth. In addition, North Texas area is also growing. Large businesses (e.g. Toyota, State Farm, etc) are bringing new families to the area. These new families potentially come with children who will eventually be eligible for either dual credit and/or college level courses. Some of these new students may seek criminal justice as a specialty and/or career. Needless to say, this is an opportunity for the growth. 
With regard to a “threat” – as discussed above, there are many North Texas colleges offering criminal justice degrees; however, they are not in Collin County, which is the relocation site of many of the aforementioned large businesses. Certainly, there is potential that the other criminal justice programs may appeal to some students, but based on recent program growth trends, the competitors do not seem to have a significant impact on enrollment into the Criminal Justice program at Collin College. 
B. Summarize expectations and general plans for the next five years.
      
· Develope the student use of peer reviewed research to further prepare students for advanced studies at four year universities. This goal is exceptionally important considering the large percent of students completing their AA in Criminal Justice and continuing their BA at UTD and UNT. 
· Identify assigned classrooms for Criminal Justice at SCC and CPC to provide continuity to students and faculty. 
· Continue to schedule classes to ensure maximum enrollment between the three campuses. While SCC classes typically have no problem with enrollment, PRC and CPC day time classes need to be modified to best suit and appeal to student demand and schedules.
· Collaborate with local ISD for the possible expansion of dual credit courses. If this comes to fruition, additional full time faculty position may need to be added so as to not affect current course offerings. 
· Criminal Justice faculty will collaborate with the Law Enforcement Academy to teach WECM (workforce education) courses at the Collin College Law Enforcement Academy. Depending upon development, this may also require the hiring of another faculty member so as to NOT interfere with current course offerings between the three main campuses. 
· Continue to recruit students by promoting the program through brochures, the internet, and the newly established criminal justice student organization – The Scales of Justice
13.  HOW WILL WE EVALUATE OUR SUCCESS?
This section of the Program Review Report should provide the framework for the action plan the program intends to use to measure progress with particular focus on the changes discussed in the preceding section. It should set measurable priorities which clearly align with college metrics, particularly student learning outcomes. This discussion links back to intended change strategies and what those strategies are meant to accomplish and moves forward into the metrics and measurements which will be used to determine the extent to which the change was successful. Inclusion of incremental steps and a timeline over the next four years will help to shape realistic goals.
Complete the attached Continuous Improvement Plan (CIP) form that follows.  This CIP will be implemented the next academic year.
Include the data summary and findings on which the improvement action is based.
2015-16 Continuous Improvement Plan (CIP) Documentation


Name of Administrative or Educational Support Unit:  _Collin College 
31
Contact name:  Stefanie Cain	  Contact Email:  scain@collin.edu	 Contact Phone:  972.516.5051   Office Location _SCC_______

Mission:
	   
The Associate of Arts  - Criminal Justice Field of Study degree provides general academic courses and electives which enable students      who intend to major in criminal justice to transfer these credits to a college or university which offers baccalaureate degrees in criminal justice. Students planning to transfer will have a solid foundation upon which to build as they pursue further studies in criminal justice.


 PART I: Might not change from year to year

	A. Outcomes(s)
Results expected in this department/program
	B. Measure(s)
The instrument or process used to measure results
	C. Target(s)
The level of success expected

	Critical Thinking – demonstrates the ability to analyze key criminal justice issues and practices and potential solutions
	Exams, essays, term papers
	Knowledge: 80% pass rate

Performance: 80% pass rate
(critical thinking in essays)

	Communication Skills (Written, Verbal or Both)
	Exams, presentations, essays, term papers
	Knowledge: 80% pass rate

Performance: 80% pass rate
(oral presentations)

	Knowledge and understanding of the Criminal Justice System - to include the professionals within the systems and the effects of the criminal justice system on society and public policy.  
 	
	Essays analyzing worksite visits comparing/contrasting the worksite visit with textual evidence
	Knowledge: 80% pass rate

Performance:  80% pass rate
(essays & exams)

	
	Given a criminal justice topic (e.g. death penalty, drug laws, prison overcrowding) students should be able to identify the contributing factors, to include supreme court decisions, and identify potential solutions.
	Knowledge: 80%  pass rate

Performance: 80% pass rate
(essays) 




PART II:

                   F r o m   P a r t   I

	A. Outcomes(s)


Results expected in this department/program
	D. Action Plan
Years 5 & 2

Based on analysis of previous assessment, create an action plan and include it here in
the row of the outcomes(s) it addresses.
	E. Implement Action Plan
Years 1 & 3

Implement the action plan and collect data
	F. Data Results Summary
Years 2 & 4

Summarize the data collected
	G. Findings
Years 2 & 4

What does data say about outcome?

	.
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








14.  HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A. Within the program’s base budget, what are the plans to do one or more of the following within the next five years? Check all that apply.

[bookmark: Check1]
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|X|	Increase and retain enrollment
|X|	Increase completes
|X|	Develop resources (library)
|_|	Update facilities
|X|	Expand curricular opportunities
|X|	Partner to increase post-graduation employment opportunities
|X|	Increase transfers to related baccalaureate institutions
|X|	Increase effectiveness and/or efficiency
|X|	Improve student performance levels
|_|	Expand services
|_|	Transform services
[bookmark: Text1]|_|	Anything else? Briefly describe
Enter response here.
B. 
C. What additional resources beyond the program’s base budget are needed to implement your Continuous Improvement Plan? Briefly describe what resources you will develop to secure these funds.

The library still does not have access to some of the best peer reviewed criminal justice and criminology peer reviewed journals (e.g. Policing and Society; Criminal Law Review; and Crime Law and Social Change). Funding would fall under the library budget. 

What happens next?  The Program Review Report Pathway
Completed Program Review Reports should be submitted for evaluation by the appropriate deans and Program Review Steering Committees.  Following approval by the Steering Committee, Program Review Reports will be evaluated by the Leadership Team who will approve the reports for posting on the intranet. At any point prior to Intranet posting, reports may be sent back for additional development.  Program responses to the Program Review Steering Committee recommendations received within 30 days will be posted with the Program Review Report at the request of the deans.  
Leadership Team members will work with program supervisors to incorporate Program Review findings into program planning and program activity changes during the next five years.
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