[image: ]                                                                      Workforce program Review	                                                          9-20-2019

PROGRAM NAME:  	Interior Design				Authoring Team contact:  	Jennifer bergman_______
phone: __(469)365-1917__________________________________      	Email:   	JBergman@collin.edu				

GUIDELINES
Time Frames:
· Scope:  
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back the previous five years, unless not available.
· Deadline Dates: 
January 15th – Program Review Document due to Department Dean for review
January 31st – Program Review Document due to Program Review Steering Committee
· Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings from previous year, Update Action Plan
Year 5 – Write Program Review of past 5 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range of 1-2 pages.

EVIDENCE GUIDELINES:  In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Collin’s Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.
b. Examples of Evidence Statements:
1. Poor example:  Core values are integrated into coursework. (Not verifiable)
2. Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)

THE PROGRAM REVIEW PORTAL can be found at http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Any further questions regarding Program Review should be addressed to the Institutional Research Office (effectiveness@collin.edu, 972.599.3102).


Executive Summary:  
According to the National Center for Education Statistics, Texas has 19 colleges that offer Interior Design programs.  This program review evaluates the Interior Design program at Collin College by discussing the sections below.   

Are we doing the right things?
In the Interior Design (ID) program at Collin College, students learn the fundamental creative and practical skills needed to become a successful Interior Designer.  Interior designers make indoor spaces functional, safe, and aesthetically pleasing by determining space requirements and selecting decorative items such as colors, lighting, and materials.  The program’s curriculum covers elements of design, history, computer modeling, construction methods, and more.  In conjunction with traditional design courses, student’s learn green design ensuring that spaces are energy efficient and enhance comfort for occupants.  

Since the last program review, the program has experienced increased student enrollment.  Additionally, the local job market is projected to grow by 11.9% over the next 7 years suggesting that program enrollment will continue to grow.  The program completion data is intermittent and shows no trend indicating that the program serves as a platform for student transfer to four-year programs.  The program has identified the need to develop strong articulation agreements with four-year institutions.      

Are we doing things right?
The curriculum is current, well-managed, and meets Collin’s standards.  However, the average number of program completers (20.2 completers in the last 5 years), does not meet Collin’s standard of 25 completers on average.  Over the past few years, program faculty have taken an initiative to not cancel courses in the degree plan, which has proven successful with increased enrollment in INDS courses.  The faculty will continue these efforts and work closely with the career coaches and the industry-based advisory committee.  The career coaches will continue to support students on pathways to completion, and the advisory committee will help guide and develop the curriculum so that students have the educational foundation needed for the workplace.  As a result, the program believes the curriculum will be easy to manage and competitive so that students will complete the program at Collin College.     

Additionally, the Interior Design program will continue efforts to assess and improve other components of the program outside of the curriculum.  First, the program uses a departmental website to accurately communicate program information.  The department is in the process of reviewing the website and adding additional resources that are more helpful to visitors such as local job opportunities.  Second, the Interior Design program will continue to recruit strong industry partners.  There are many specializations in interior design.  For the program to stay current, the program must continue to recruit a diverse group of industry members.  Third, program faculty are respectful and represent knowledge in different industries.  Fourth, the program has been functioning with flexibility in terms of the facilities.  The program has identified a need for improved studios to improve functionality and marketability.  Facility recommendations will be assessed once the program knows if it is moving to Collin’s Technical campus.  

Continuous Improvement Plan  
The program uses the Continuous Improvement Plan (CIP) to determine whether student learning outcomes are being achieved.  Fortunately, all CIP targets were met suggesting students were successfully understanding coursework.  The CIP also helped identify foundational skills needed for student success in courses (especially upper level courses).  The last program review stated that the biggest weakness of the program was that the program had a small student population causing scheduling problems.  As stated above, the program faculty have made successful efforts to minimize cancelled courses and increase student enrollment.  After measuring the program’s strengths and weaknesses discussed in throughout this program review, a new CIP was created for the next two years.         
Section I.  Are We Doing the Right Things?
1.  What does your workforce program do?
What is the program and its context? 
This section is used to provide an overview description of the program, its relationship to the college and the community it serves. Keep in mind the reviewer may not be familiar with your area. Therefore, provide adequate explanation as needed to ensure understanding.
Suggested/possible points to consider:
· Program’s purpose (Include the program’s purpose/mission statement if one exists.)
· Brief explanation of the industry(s) the program serves 
· Career paths and/or degree paths it prepares graduates to enter
· What regulatory standards must the program meet (THECB, Workforce, external accreditation)
· Program outcomes or marketable skills
· Analyze the evidence provided.  What does this show about the program? 
A.  What is the workforce program and its context? Provide evidence to make a case for each assertion made.   
The Interior Design (ID) program at Collin College trains students in the fundamentals of designing interior spaces.  The program has a strong focus on design elements that enhance the interior environments and provide comfort for occupants.  For example, improved environmental sustainability (e.g. enhanced air quality) results in a healthier space, and improved energy/resource efficiency (e.g. energy efficient lighting, effective use of water resources, etc.) reduces the structure’s environmental impact.  A successful interior design will achieve this criterion while retaining the traditional design goals of creating an aesthetically pleasing and functional space.  Overall, the program combines the elements of art and design with the concepts of interior design and environmental sustainability.   
The program is designed to prepare students for a career in interior design.  Interior designers make indoor spaces functional, safe, and aesthetically pleasing by determining space requirements and selecting important and decorative items such as colors, lighting, and materials.  Interior designers must also read and draw blueprints as well as be aware of building codes, inspection regulations, and other factors.  Many interior designers specialize in a building type (homes, hotels, etc.).  However, the program is well-round and prepares students for a career in many industries.    
More specifically, the program first introduces fundamental design skills in entry level courses such as basic elements of design (INDS 1301) and introduction to green design (1371).  While learning design fundamentals, students are introduced to the fundamentals of Computer Aided Drafting and Design (DFTG 1309), which allow them to accurately render their designs using industry-standard software, AutoCAD and Revit.  These skills are reinforced in a course (INDS 1372) specific to interior design projects and blueprints utilizing CADD software.  Second, students strengthen their knowledge of the field and learn the importance of specific design concerns such as effective space planning (INDS 1345 and INDS 2313), lighting (INDS 2315), and indoor air quality (INDS 1373).  Third, students learn aesthetic history of interior design (INDS 1351 and INDS 1352), which gives students the tools needed to create a coherent design from a client’s vision for a space.  Fourth, students have experience selecting techniques, materials, finishes, and colors (INDS 1315 and INDS 1341) allowing students to successfully achieve the design goals established by future clients.  Lastly, in the capstone course (INDS 2330), students learn a number of advanced skills that are vital for the workplace such as basic construction techniques (i.e. the interpretation of relevant building codes/regulations) and project management (i.e. how to define necessary work sequences and project schedules to deliver a completed project on time).
Further, the Interior Design program at Collin meets the requirements of THECB for workforce.  The program offers an AAS, OSA, and 2 Certificates.  AAS completers, can acquire entry-level jobs in deign consultation or interior decoration.  According to the U.S. Bureau of Labor Statistics (BLS), entry-level interior design jobs typically require an associate's or bachelor's degree, and those with an associate's degrees in interior design are usually eligible for assistant positions (www.bls.gov).  Therefore, the program also prepares students for transfer to four-year universities.
Additionally, interior designers can acquire a license or certification in interior design.  To become licensed, registered, or certified, almost every state (including Texas) requires designers to take the National Council for Interior Design Qualification (NCIDQ) Examination.  AAS completers can take the exam after 3-4 years of qualified working experience.  In Texas there is no law restricting the scope of practice or setting in which an interior designer can work.  Therefore, it is not required for an interior designer in Texas to have a license or certification.  However, a license/certification is recognized to validate one’s design competency, and under the Title Act, an interior designer can’t refer to themselves as a “certified designer” or “registered designer.”   
In conclusion, the program prepares students for a career as an interior designer in many industries.  The program focuses on the principles of traditional design in conjunction with green design.  Students learn the fundamental aspects of design principles and apply them to designs that create functional interior spaces.  Throughout the design process, students learn to continuously maintain a focus upon creating designs consistent with design styles and sustainability.  The concurrent focus upon sustainability ensures that the resulting designs: are energy efficient, utilize high quality, environmentally sound building materials, and create interior environments that support sustainable living practices.  Additionally, the program is committed to providing up to date coursework, and students can get involved by joining the student chapters of U.S. Green Building Council (USGBC) and Commercial Interior Design Association (IIDA) at Collin College.   
2. Why do we do the things we do:  Program relationship to the College Mission & Strategic Plan
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”

[bookmark: _Hlk24018702]Developing Skills
Throughout the Interior Design program, students develop a variety of different skills to learn and understand the fundamental concepts in design.  Every student learns and applies the basic elements of design in hands-on 2D/3D projects as well as manual drafting for interior spaces (such as INDS 1301 - Basic Elements of Design).  Basic CADD (Computer Aided Drafting and Design) skills are taught in DFTG 1309 (Basic Computer Aided Drafting), and these skills are reinforced throughout the curriculum (such as INDS 1372 - Computer Aided-Drafting for Interior Designers).  Skills associated with understanding and applying the selection of proper colors/finishes for interior spaces are taught in INDS 1341 (Color Theory and Application), and these skills are reinforced during the latter half of the program in conjunction with additional skills that help graduates deliver ideas from conceptual design to construction plans.
Strengthening Character
As professionals, interior designers need to develop skills that strengthen character in order to work effectively with clients and contractors.  Like any other profession, interior design has its own language that the designer must learn to effectively communicate with both clients and contractors alike.  This is particularly important for the Interior Designer because he/she works to bridge the gap between the client’s vision for the space being designed and the contractors’ needs for technically accurate instructions in order to bring that vision into existence.  The ability to communicate effectively with both clients and contractors using the language of design and building construction is taught throughout the program.  It starts in INDS 1301 (Basic Elements of Design) where students learn how to incorporate design elements such as line, shape, texture, and form into a coherent design based upon the client’s vision and expectations.  Learning the professional language of interior design continues to be expanded in the applications courses (Commercial Design, Residential Design, the Lighting course, etc.) and culminates with the capstone course INDS 2330 (Interior Design Building Systems).  Furthermore, the students in the program also learn the language of the green design philosophy so that they can effectively incorporate the principles of environmental sustainability into their designs.  The concepts of this philosophy and the associated language are taught in INDS 1371 (Intro to Green Design) and INDS 1373 (Green Interiors), and again, this knowledge is reinforced throughout the applications courses.
 

Furthermore, discipline at work is discussed in INDS 1345 (Commercial Design).  Design terminology and definition of specifications that allow designers to communicate effectively with clients is discussed in INDS 1315 (Materials, Method & Estimating) and INDS 1345 (Commercial Design).  Information on managing projects during construction is discussed in INDS 1345 (Commercial Design), INDS 1372 (CAD for Interior Designers), INDS 2315 (Lighting for Interior Designers), and the capstone course, INDS 2330 (Interior Design Building Systems).  In each of the expressed courses, program faculty members discuss the importance of practicing professional ethics and maintaining a professional demeanor at all times while working with clients or contractors.  These fundamental components of the Interior Design program are incorporated into the program to develop the skills, abilities, and attitude that mold the professional character that the program’s Advisory Board members consider in hiring potential employees. 
Challenging Intellect
Every aspect of interior design requires a high level of intellectual comprehension, and the program aims to instill within students the knowledge necessary to understand conceptual ideals.  With the focus of green design being the creation of a space that is aligned with client health and well-being, students must be knowledgeable about the composition of building materials and finishing systems in order to achieve the design goals of the project.  This requires considerable intellectual effort on the part of the designer to acquire and process information to properly select materials and finishes that are in line with interior design and green design objectives.  This specialized knowledge is presented in INDS 1345 (Commercial Design), INDS 1371 (Introduction to Green Design), INDS 1373 (Green Interiors), INDS 2374 (Sustainable Living), and INDS 2313 (Residential Design).  

· [bookmark: _Hlk29207299]Provide program-specific evidence that documents how the program supports the College’s strategic plan:    https://www.collin.edu/aboutus/strategic_goals.html.  
1. Finalize and Execute a Comprehensive Plan that Facilitates the Safety of Students, Faculty and Staff at Collin College.
Collin College has prioritized the safety of students, faculty, and staff.  The program faculty are committed to continuously learning about the available resources provided by the college to ensure safety.  The program faculty also promotes a safe learning environment by providing students with Collin resources (i.e. Collin College Handbook) each semester.  Faculty knowledge and guidance will supplement Collin’s overall goal of achieving safe facilities for students, faculty, and staff.  

2. Increase Outreach and Create Streamlined Pathways from High School.
The program promotes courses to high school students.  However, there is currently no dual credit opportunities in the program for high school students.  The program plans on brainstorming whether it is feasible to create opportunities for students at the high school level. 
3. Emphasize Student Achievement and Streamline Pathways to Four Year College and Universities.
The program works closely with workforce career coaches in order to streamline the transfer process from Collin College to a four-year college.  Career coaches are knowledgeable on transfer requirements of local colleges, and they help students in the ID program ensure transfer is successful.  Additionally, the program has made efforts to minimize class cancellations due to low enrollment in order to rebuild student trust in the program.  These efforts have proven successful and more students are enrolling at Collin College to complete foundational interior design courses before becoming full time students at a four-year university.  More information on this is in question 3 and 4 of the program review.  
4. Expand Career and Technical Programs and Training Offerings in Alignment with current and future Regional Labor Market Demand and Become the Customized Training Provider of Choice for Additional Employers.
Ali Kholdi, the sole full-time faculty member in the ID program, routinely takes advantage of professional development opportunities to improve his understanding of the many advancements made in green design principles, and he routinely works with the program’s associate faculty members to ensure that the most up to date information is available to students.  Additionally, Professor Kholdi and some interior design students established student chapters for U.S. Green Building Council (USGBC) and Commercial Interior Design Association (IIDA) at Collin College.  These students routinely present displays at campus events such as Rockin’ the Ridge and the annual Earth Day event.  These efforts not only promote the program but help ensure the program is current with professional association standards regionally.  
Additionally, the program works closely with local industry partners to ensure the program aligns with the needs of the local labor market.  First, the program works with local businesses through Collin’s cooperative education program to provide students with work experience and ensure the students in the program are meeting the demand requirements of industry.  Second, the industry-based advisory committee helps guide and develop the program’s curriculum so that the curriculum is current.  For example, interior design faculty worked with the program’s advisory committee to integrate the use of Building Information Modeling (BIM) into ID course, INDS 1372 (Computer Aided Drafting for Interior Designers).  BIM software allows the designer to develop lists of materials, furnishings, and finishes within a CAD design.  Then, these lists are used by contractors to develop the construction schedules.  This greatly enhances the ability of the contractor to schedule timely delivery of materials and significantly improves the efficiency of the overall construction timeline.   
5. Promote Innovation and Diversify Revenue Streams.
Creativity and Innovation are hallmarks of the ID program.  The fundamental purpose of the program is to train students to utilize their own creativity to develop interior living spaces that are functional, aesthetically pleasing, and that fulfill a customer’s vision for the space.  Fortunately, these goals are mainly achieved through techniques taught by faculty, books, or online resources instead of costly equipment.  However, the program faculty works with the advisory committee to identify studio needs and the department’s dean to support capital needs of the advisory committee’s suggested initiatives.           
6. Create an Increasingly Welcoming Environment for Students, Community Members, Faculty and Staff.
The interior design program provides an inviting and supportive learning environment for students, community members, faculty and staff.  Faculty maintains constant communication with students in the program and is willing to support students outside of the classroom.  Some ways faculty provide additional support to students is office discussions and online meetings using Zoom.  This added support ensures students are confident in the coursework and can communicate any issues or barriers preventing them from being successful.  

Furthermore, dignity and respect are characteristics that are vital for the success of a professional interior designer.  Therefore, these characteristics are fostered throughout the program.  In the classroom, every student is encouraged to express their design approach without disparagement in order to create mutual respect between students and faculty.  Also, the coursework reiterates these principles.  For example, in INDS 1315 (Materials, Methods, and Estimating), students learn how to identify quality construction, installation, and craftsmanship so that they can identify unethical and substandard work.  This teaches students to complete projects with integrity and professional ethics.           
Additionally, the ID program encourages students to provide outreach to the local community when available.  The cooperative education program allows students to provide design services to the local community for education credit towards their degree.  Also, the department will complete design projects for other Collin employees when needed.  For example, the library at Collin’s PRC campus wants to redesign a section of the library, and Professor Kholdi and some of his students were recently asked to provide design services for this project.           
7. Expand the Physical Footprint of Collin College to Meet Emerging Programmatic Needs; Improve Facilities as Necessary, and Implement the Maintenance Plan to Elevate Services to Our Students. 
The interior design program regularly assess facility needs in order to meet the educational and training needs of the community.  The current design studios provide sufficient space and equipment for a successful learning environment.  The program also works with the advisory committee to maintain program facilities so that students are able to compete for quality career opportunities during or after program completion.  Also, it is in discussion whether the program will move to the Collin’s new Technical Campus.  If so, the program will need to design new studios for the campus, and the program is in the process of brainstorming studio requirements with the advisory committee.  The new studios will be designed for growth, quality educational needs, and up-to-date techniques and equipment.       












3.   Why we do the things we do: Program relationship to student demand
 Make a case with evidence to show that students want the Degree or Certificate, and are able to complete the program.  
Suggested/possible points to consider:
· The number of students who completed the award in each of the last 5 years.  What is the enrollment pattern?   	Declining, flat, growing, not exhibiting a stable pattern, please explain.
· What are the implications for the next 5 years if the enrollment pattern for the past 5 years continues? 
· Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at the present, please develop and describe a plan to do so. 
The student demand for Interior Design is growing.  Figure 1 summarizes the annual duplicated enrollment count for INDS courses only.  In 2015 the program had 182 students enrolled in INDS courses and in 2019 the program had 234 students enrolled in INDS courses, which is a positive 28.6% change in enrollment.        


[bookmark: _Ref29291421]Figure 1 – Duplicated Student Enrollment for INDS Courses
Source: http://inside.collin.edu/iro/programreview/201920/Measure1a-InteriorDesign.pdf
If projected growth in enrollment follows a linear distribution (the linear trendline is displayed in Figure 1), then the program can expect continued growth.  A few years ago, the program experienced flat growth.  Based on student feedback, students lost trust in the program due to course cancellations.  Therefore, the program committed to not cancelling courses.  Additionally, the career coaches have helped enrollment numbers grow by providing support for students on navigating the degree plan.  This strategy was successful as the program has experienced enrollment growth over that last five years.   

Furthermore, Table 1 shows the award completion by year for the past five years.  The data is intermittent and shows no obvious trend.  Additionally, the completion numbers are significantly less than the enrollment numbers.  This is due to students transferring to four-year universities.  The department plans on strategizing how to increase completers.  The immediate plan is to work closely with the career coaches and advisory committee.  The career coaches will continue to support students on pathways to completion, and the advisory committee will help guide and develop the curriculum so that students have the educational foundation needed for industry.  As a result, the program believes it will be easy to manage and competitive so that students will complete the program at Collin College.      

	Award Type
	2015
	2016
	2017
	2018
	2019
	Total

	Degree 
	6
	2
	 0
	9
	6
	23

	Certificate 
	18
	4
	3
	26
	9
	60

	OSA 
	4
	 0
	 0
	12
	2
	18

	Interior Design 
	28
	6
	3
	47
	17
	101


[bookmark: _Ref29290461]Table 1 – Award Completion
SOURCE: HTTP://INSIDE.COLLIN.EDU/IRO/PROGRAMREVIEW/201920/MEASURE2A_AWARDSBYPROGRAM_2015-2019.PDF

In conclusion, the program has experienced increased student enrollment due to courses not being cancelled and students regaining trust in the program.  Over the last 5 years, there has been an average of 20.2 completers per year, which is small compared to enrollment data.  The program plans on working closely with the career coaches and advisory committee to increase program completers.        







4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. 
Some resources to utilize for information could be:  Texas Workforce Commission, JobsEQ, O-Net, TexasLMI 
Suggested/possible points to consider:
· How many program-related, entry-level jobs are available in the DFW Metroplex for people with an associate’s degree or certificate?  If the majority of related jobs in the DFW Metroplex require a baccalaureate degree, provide evidence that you have a current signed articulation agreement with one or more transfer institutions or that you plan to develop one. 
· What proportion of the program’s graduates found related employment within six months of graduation?
· How do salaries of program completers compare to those for high school graduates and baccalaureate holders?
· What changes are anticipated in market demand in the next 5 years?  Do program completers meet, exceed, or fall short of local employment demand?  How will the program address under- or over-supply?
· Identify and discuss the program’s strengths and weaknesses related to market demand.

According to the United States Bureau of Labor Statistics, in 2018 there were approximately 1,920 jobs in the DFW area for interior designers.  DFW ranks 5th as the metropolitan area with the highest employment for interior designers.  More specifically, entry-level job information is limited for this occupation.  According to JobsEQ, in 2019 quarter 2, there were 125 job ads for interior designers.  Of these online ads, the number of entry-level jobs is unknown.  Unfortunately, the department does not track the job placement of program completers.  Therefore, it is unknown whether students receive an entry-level position in the field post-graduation.  The program will strategize on a methodology to do this.  

JobsEQ also reports that in 2018 the average annual wage for an entry level position in DFW was $34,400.  The data does not report salaries by degree type.  However, it is common for associate degree completers to obtain an assistant level position (there’s more information on this below).  Indeed.com reports that the average salary for an Interior Design Assistant in Dallas, TX is $20.87 per hour.  This is equivalent to an annual salary of $41,740 assuming a work schedule of 40 hours per week and 2 weeks of vacation.

Demand for interior designers in DFW is projected to grow.  JobsEQ states that the number of interior design jobs will grow by 1.7% annually for the next 7 years.  In other words, 11.9% growth in 7 years.  In DFW the industry employing the most jobs for this occupation is “specialized design services,” and this trend will continue over the next 7 years.  The program currently meets the demand needs for this industry; therefore, program completers will continue to meet local demand needs over the next 7 years.  Additionally, the annual demand growth for interior design is small, so the program shouldn’t have any issues with under-supply or over-supply. 

    
The typical education requirement in DFW area is a Bachelor’s degree.  Figure 2 illustrates the educational attainment profile for interior designers in DFW.  59% of interior designers have a bachelor’s degree.  9.2% of interior designers have an associate’s degree, and 10.3% of interior designers have some college, no degree.  In this review “some college, no degree” will be assumed as a certificate completer.


[bookmark: _Ref29296620]Figure 2 – Interior Designer Educational Attainment Profile for DFW
Source: JobsEQ
The Bureau of Labor Statistics (BLS) reports that a bachelor’s degree from a program accredited by the Council for Interior Design Accreditation (CIDA) is often required to get a job as an interior designer.  CIDA does not accredit programs at the associates degree level.  However, data suggests that students with an associate’s degree are able to obtain entry level assistant positions.  Additionally, many of the students pursuing an award in the program at Collin College have set a goal of working independently as sole-proprietors to provide services to local clients.  It is also important to note that completers of the certificate are typically interested in foundational industry knowledge or specialized skills such as green and sustainable design.                    

There are currently two bachelors level programs in Interior Design at publicly supported institutions of higher education in the north Texas region.  The University of North Texas offers a Bachelor of Fine Arts in Interior Design through the College of Visual Arts and Design and the University of Texas at Arlington offers a Bachelor of Science in Interior Design through the School of Architecture.  Both of these undergraduate programs are highly selective, and limit transfer credits to core curriculum courses only.  In the case of UNT, a total of 21 SCH of fine arts courses (under the ARTS rubric) will transfer and meet foundational requirements for interior design majors.  However, no WECM courses under the INDS rubric will be accepted into this program.  Moreover, all students seeking to pursue the BFA in Interior Design must complete a course at UNT entitled Drawing for Interior Designers, and during the semester this course is being taken, they must submit a portfolio of work largely drawn from this course for review.  To our knowledge, only 40 students per year are admitted into this program following the portfolio review.  Likewise, at UT-Arlington, the focus of the program starts with a series of core courses in Architecture, and no transfer equivalents taught at Collin are accepted for these courses.  

Across the state of Texas six other publicly supported institutions provide Bachelor’s degrees in Interior Design.  These include Sam Houston State University, Stephen F. Austin State University, Texas State University, Texas Tech University, the University of Texas at Austin, and the University of Texas at San Antonio.  Private institutions in Texas that offer Interior Design programs include Abilene Christian University, Texas Christian University, Baylor University, and the University of the Incarnate Word.  In nearly all cases, the requirements to transfer the full academic core curriculum will limit the number of Collin’s INDS courses that these programs may accept in transfer and apply to the student’s major requirements.  Additional private institutions that may be willing to discuss an articulation agreement with Collin College include the Art Institutes of Dallas and Fort Worth and their related institutions across the state in Austin, Houston and San Antonio.

In 2005, Collin College signed an articulation agreement with the Art Institute of Pittsburgh, but this agreement has not been updated since it was signed, and the numerous changes in the Interior Design program in the past ten years render it moot as of the date of this writing.

At this point the best transfer option available to Interior Design program graduates in Texas are the various BAAS programs that a number of universities offer to assist students completing AAS degrees with advancing to Bachelor’s level degrees.  Local institutions that offer these degrees include the University of North Texas and Texas A&M-Commerce.  The focus of the BAAS degrees at UNT is Public Affairs and Community Service, whereas the focus of the BAAS degrees at TAMU-C is centered upon business and organizational behavior.  

From this information, strengths and weaknesses relative to market demand can be concluded.  The biggest strength would be the local job market.  There is local demand in the interior design occupation, and the job market is projected to grow over the next 7 years suggesting continued enrollment in Collin’s interior design program.  The biggest weakness of the program is that the common educational requirement for an interior designer is a bachelor’s degree, and the program has not developed strong articulation agreements with transfer schools.  The program will work with the career coaches to determine if this is a problem.  As stated in the question above, the program is experiencing increased enrollment.  Therefore, students might not be facing issues with transferring credits from the program.  
     


Section II.  Are We Doing Things Right?
5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW? 

A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion. 
Suggested/possible points to consider:
· Number of students who completed the program awards in each of the last 4 years?  If the number of graduates does not average 5 or more per year, describe your plan to increase completions and address this issue in the Continuous Improvement Plan (CIP).
· At what point(s) are substantive percentages of students dropping out of the program?  Use data in the “Program-Based Course Performance” tool to examine enrollment flow through the program curriculum.  Does the data suggest any curricular barriers to completion?  Address problems in the CIP.
· Review course enrollment patterns, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion.  Address problems in the CIP.

The program offers four award types: an AAS degree, 2 certificates, and an OSA.  Table 2 shows the number of completers per award type over the last 4 years.  The average number of completers for the AAS degree is 5.67 students.  The average number of completers for the certificate is 10.5 students.  The average number of completers for the OSA is 7 students, and the average number of completers for all awards is 18.25 students.  All award types meet Collin’s standard of 5 or more completers per year except 2017.  Additionally, it is important to note that the award data is intermittent and shows no obvious trend.  Reasons behind why this data appears intermittent is explored below.  

	Award Type
	2016
	2017
	2018
	2019
	Total
	Average

	Degree 
	2
	 0
	9
	6
	17
	5.67

	Certificate 
	4
	3
	26
	9
	42
	10.5

	OSA 
	 0
	 0
	12
	2
	14
	7

	Interior Design 
	6
	3
	47
	17
	73
	18.25


[bookmark: _Ref29746783]Table 2 – Award Completion
SOURCE: HTTP://INSIDE.COLLIN.EDU/IRO/PROGRAMREVIEW/201920/MEASURE2A_AWARDSBYPROGRAM_2015-2019.PDF


First, the Program-Based Course Performance tool for the Interior Design program in 2019 is analyzed.   This data is shown in Table 3.   The numbers next to the course names in parenthesis represent the number of awards that course is included in.  For example, the course DFTG 1309 is required in 9 different awards.      
	Term
	
	Enrollment
	Completion %
	Pass % (D & up)
	Success % (C & up)

	Y1

	S1

	DFTG1309(9)
	
	108
	93%
	87%
	75%

	INDS1301(3)
	
	34
	88%
	77%
	74%

	INDS1341(3)
	
	19
	100%
	100%
	100%

	INDS1371(4)
	
	52
	96%
	77%
	69%

	SPCH1321(28)
	
	1,077
	93%
	84%
	81%

	S2

	INDS1349 (4)
	
	21
	95%
	91%
	91%

	INDS1351 (3)
	
	18
	100%
	94%
	83%

	INDS1372 (4)
	
	18
	100%
	83%
	83%

	MATH1324(10)
	
	860
	88%
	70%
	61%

	S3

	ENGL1301 (54)
	
	12,385
	94%
	80%
	75%

	Y2

	S1

	INDS1352 (3)
	
	17
	100%
	100%
	100%

	INDS2313 (2)
	
	12
	100%
	100%
	100%

	INDS2315 (2)
	
	16
	100%
	94%
	94%

	S2

	INDS1315 (2)
	
	13
	69%
	69%
	69%

	INDS1345 (2)
	
	7
	100%
	100%
	100%

	INDS2374 (1)
	
	0
	0%
	0%
	0%

	S3

	INDS2330 (2)
	
	7
	100%
	100%
	100%


[bookmark: _Ref29748451]Table 3 – Performance-Based Course Performance Tool for 2019
Source: http://inside.collin.edu/institutionaleffect/exceldata/Program_Based_Course_Performance_Tool_2018-2019.xlsm
According to the data, as the semesters increase, enrollment slowly declines.  Many courses specific to interior design do not have pre-requisites.  Therefore, it is difficult to detect where in the program students are dropping out.  Based on student feedback, many students in the program are completing foundational courses at Collin before transferring to a four-year program, which would explain the decline in enrollment as the semesters increase.  The program is brainstorming whether more pre-requisites should be implemented in order to help students navigate the degree plan easier.  

Furthermore, success rates and completion rates for the last 5 years are analyzed.  Average completion rates and success rates for 2015 to 2019 are shown in Table 4.  All courses meet Collin’s standard of a completion rate above 78%.  All courses except DFTG 1309 meet Collin’s standard of a success rate above 75%.  The success rate for DFTG 1309 is 70%, which is highlighted in yellow in the table.  DFTG 1309 is Basic Computer-Aided Design.  Some interior design students struggle with this course because the software is designed for architects and engineers.  However, for designers to work effectively with architects and engineers, they must understand the basics of drawing in 2D.  Therefore, this course is necessary for a successful interior designer, and it is not considered an unnecessary curriculum barrier.         

	Course
	Success Rate
	Completion Rate

	DFTG1309 
	70%
	90%

	INDS1301 
	79%
	92%

	INDS1315 
	81%
	81%

	INDS1341 
	91%
	94%

	INDS1345 
	100%
	100%

	INDS1349 
	87%
	93%

	INDS1351 
	80%
	89%

	INDS1352 
	94%
	98%

	INDS1371 
	79%
	94%

	INDS1372 
	81%
	92%

	INDS1373 
	78%
	94%

	INDS2313 
	83%
	91%

	INDS2315 
	88%
	94%

	INDS2330 
	100%
	100%

	INDS2374 
	91%
	97%


[bookmark: _Ref29751303]Table 4 – Average Couse Completion and Success Rates for FY2015 to FY2019
Source: http://inside.collin.edu/iro/programreview/201920/GradeDistribution-InteriorDesign.pdf
Lastly, scheduling is discussed.  The average class size for core courses is illustrated in Table 5.  The numbers in red indicate that the course had enrollment lower than 15 students.  The cells highlighted in yellow indicate the course was not scheduled during that year.  According to the data, FY2015 did not run 6 courses in the degree plan.  FY2016 did not run 5 courses in the degree plan.  FY2017 did not run 3 courses in the degree plan.  FY2018 did not run 1 course in the degree plan, and FY2019 did not run 2 courses in the degree plan.    

	
	FY2015
	FY2016
	FY2017
	FY2018
	FY2019

	Courses
	Fall 2014
	Spring 2015
	Fall 2015
	Spring 2016
	Summer 2016
	Fall 2016
	Winter 2016
	Spring 2017
	Summer 2017
	Fall 2017
	Winter 2017
	Spring 2018
	Summer 2018
	Fall 2018
	Winter 2018
	Spring 2019
	Summer 2019

	DFTG1309
	18
	16
	19
	15
	-
	24
	-
	24
	16
	22
	-
	25
	15
	23
	-
	22
	19

	INDS1301
	25
	16
	19
	24
	-
	21
	-
	16
	-
	23
	-
	16
	-
	20
	-
	14
	-

	INDS1315
	-
	-
	-
	-
	-
	-
	-
	-
	-
	19
	-
	-
	-
	-
	-
	13
	-

	INDS1341
	17
	-
	16
	-
	-
	21
	-
	-
	-
	15
	-
	-
	-
	19
	-
	-
	-

	INDS1345
	-
	-
	-
	-
	-
	-
	-
	9
	-
	-
	-
	8
	-
	-
	-
	7
	-

	INDS1349
	-
	-
	-
	-
	-
	-
	-
	-
	-
	25
	-
	-
	-
	-
	-
	21
	-

	INDS1351
	19
	-
	16
	-
	-
	22
	-
	-
	-
	-
	-
	17
	-
	-
	-
	18
	-

	INDS1352
	-
	14
	-
	12
	-
	-
	-
	11
	-
	-
	-
	-
	-
	17
	-
	-
	-

	INDS1371
	23
	25
	24
	25
	12
	22
	-
	18
	11
	23
	-
	16
	13
	16
	-
	16
	20

	INDS1372
	-
	19
	-
	21
	-
	-
	-
	18
	-
	-
	-
	13
	-
	-
	-
	18
	-

	INDS1373
	-
	10
	-
	13
	-
	-
	-
	13
	-
	-
	-
	14
	-
	-
	-
	-
	-

	INDS2313
	-
	-
	-
	-
	-
	16
	-
	-
	-
	7
	-
	-
	-
	12
	-
	-
	-

	INDS2315
	-
	-
	15
	-
	-
	6
	-
	-
	-
	12
	-
	-
	-
	16
	-
	-
	-

	INDS2330
	-
	-
	-
	-
	-
	-
	-
	-
	5
	-
	-
	-
	8
	-
	-
	-
	7

	INDS2374
	14
	-
	-
	6
	-
	-
	-
	-
	-
	-
	-
	14
	-
	-
	-
	-
	-


[bookmark: _Ref29797708]Table 5 – Average Class Size per Course
Source: http://inside.collin.edu/iro/programreview/201920/AvgClassSize-InteriorDesign.pdf
According to the data, the program has recently cancelled significantly less courses than previous years.  However, the program does not run all courses in the degree plan each year.  The courses that have been cancelled within the past 2 years due to low enrollment are INDS 1352 (History of Interiors 2), INDS 1372 (Computer-Aided Drafting for Interior Designers), and INDS 2330 (Interior Design Building Systems – Capstone).  During 2020, the program will work with the career coaches and brainstorm scheduling solutions so that all classes in the degree plan are not cancelled.  

In conclusion, this part of the program review explores completion barriers in the curriculum.  The program has identified scheduling issues (due to course cancellation) as the main curricular barrier.  The program will continue the recent initiative to not cancel courses in the degree plan and brainstorm improved methods to continue these efforts.  Additionally, enrollment slowly declines as semesters increase in the degree plan.  There was no single point in the curriculum identified on where students were dropping out of the program because many of the courses in the program do not pre-requisites.  Therefore, the program plans on determining whether more pre-requisites should be implemented in order to help students navigate the degree plan easier.      
B. Show evidence that the institutional standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.

1. Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers:  _20.2 average completers_______ in last five years.
If below the state standard, attach a plan for raising the number of completers by addressing barriers to completion and/or by increasing the number of students enrolled in the program. Definition of completer—Student has met the requirements for a degree or certificate (Level I or II)

	Award Type
	2015
	2016
	2017
	2018
	2019
	Total

	Degree 
	6
	2
	 
	9
	6
	23

	Certificate 
	18
	4
	3
	26
	9
	60

	OSA 
	4
	 
	 
	12
	2
	18

	Interior Design 
	28
	6
	3
	47
	17
	101


[bookmark: _Ref29798622]Table 6 – Award Completions
SOURCE: HTTP://INSIDE.COLLIN.EDU/IRO/PROGRAMREVIEW/201920/MEASURE2A_AWARDSBYPROGRAM_2015-2019.PDF
Table 6 shows the total completers per award type over the last five years.  The average completers in the Interior Design program for all award types is 20.2 students over the last 5 years.  This does not meet Collin’s standard of an average number of at least 25 completers over the last 5 years.  Years 2016 and 2017 had 6 and 3 completers, respectively, which is less than Collin’s standard of 5 completers per year.  In 2015 and 2016, many courses were cancelled.  Therefore, students were unable to complete the degree in 2016 and 2017.  Additionally, as shown above in Table 5, only 1 course was cancelled, so students in the program during 2016-2018 were able to complete the degree.  This explains why there is a significant increase of completers in 2018.  

As discussed in question 2 of this program review, students lost trust in the program due to course cancellations.  Therefore, the program committed to not cancelling courses and running courses on a per head basis.  This initiative proved successful as enrollment numbers have increased over the past 2 years (see question 2 for more information on enrollment data).  The program will continue this initiative and brainstorm solutions to scheduling issues such as cancelled courses and low enrollment.         

Additionally, the department plans on strategizing how to increase completers.  The immediate plan is to work closely with the career coaches and advisory committee.  The career coaches will continue to support students on pathways to completion, and the advisory committee will help guide and develop the curriculum so that students have the educational foundation needed for industry.  As a result, the program believes it will be easy to manage and competitive so that students will complete the program at Collin College.     
2. Licensure Standard: 90% of test takers pass licensure exams.
If applicable, include the licensure pass rate: Not Applicable
For any pass rate below 90%, describe a plan for raising the pass rate.
3. Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).
Include the retention rate: _93% on average for FY 2015 through FY 2019_______________
If the retention rate is below 78%, describe a plan for raising the course completion rate.

	Course
	Completion Rate Average for FY 2015 through FY 2019 

	DFTG1309 
	90%

	INDS1301 
	92%

	INDS1315 
	81%

	INDS1341 
	94%

	INDS1345 
	100%

	INDS1349 
	93%

	INDS1351 
	89%

	INDS1352 
	98%

	INDS1371 
	94%

	INDS1372 
	92%

	INDS1373 
	94%

	INDS2313 
	91%

	INDS2315 
	94%

	INDS2330 
	100%

	INDS2374 
	97%

	Average
	93%


[bookmark: _Ref29802720]Table 7 – Completion Rate Average for FY2015 through FY2019
Source: http://inside.collin.edu/iro/programreview/201920/GradeDistribution-InteriorDesign.pdf

Table 7 demonstrates completion rate averages per course for FY2015 through FY2019.  The completion rate average for the entire program is 78%.  Additionally, all courses have a retention rate over 78%, which is Collin’s standard.  
[bookmark: _Hlk29207696]C.   Make a case with evidence that the program curriculum is current.
Suggested/possible points to consider:
· How does the program curriculum compare to curricula at other schools?  Review programs at two or more comparable colleges. Discuss what was learned and what new ideas for improvement were gained.
· How does the program curriculum align with any professional association standards or guidelines that may exist?
· Is the curriculum subject to external accreditation? If so, list the accrediting body and the most recent accreditation for your program.
· If the program curriculum differs significantly from these benchmarks, explain how the Collin College curriculum benefits students and other college constituents.

According to the National Center for Education Statistics, Texas has 19 colleges that offer Interior Design (ID) programs.  The programs offer different award types such as a 1-year certificate, 2-year associate’s, and 4-year bachelor’s degree.  Collin College offers 4 awards: an OSA (12 credit hours), a Certificate Level 1 – Interior Design (21 credit hours), a Certificate Level 1 – Advanced Interior Design (42 credit hours), and an AAS degree (60 credit hours).  Detailed information on the curriculum for each award type in Collin’s program can be found at https://www.collin.edu/academics/programs/INDS_1Overview.html.   

There are currently four other colleges in Texas that offer an associate degree in Interior Design.  These colleges include El Paso College (644 miles away), El Centro College (27 miles away), Houston Community College (273 miles away), and San Jacinto College (288 miles away).  All programs have the same overall goal, which is to provide program completers with the skills needed to become a successful interior designer.  However, none of the programs provide coursework in green design, which is a fundamental component of Collin’s ID program.  Furthermore, the two programs closest to Collin are discussed in more detail.  These colleges are El Centro College and Houston Community College.        

First, the Interior Design program at El Centro College is compared to Collin’s program.  El Centro belongs to Dallas County Community College District and is located in downtown Dallas.  El Centro’s Interior Design program offers 2 awards: an AAS degree (60 credit hours) and an Advanced Technical Certificate (28 credit hours).  The degree plans can be found at https://www.elcentrocollege.edu/cd/credit/interior-design/pages/degrees-cert.aspx.

The curriculums for the AAS degree are very comparable, and both AAS degrees require a minimum of 60 credit hours.  El Centro courses that are not included in Collin’s degree plan are shown in Table 8.  Overall, El Centro includes art-type coursework (such as technical drawing by hand and perspective drawings) instead of the green design courses like in Collin’s program.     



	Course
	Does Collin Teach the Course’s Learning Objectives in the Program?

	INDS 1311
	Fundamentals of Interior Design
	The objectives of this course are covered in other courses throughout the curriculum. 

	INDS 1319
	Technical Drawing for Interior Designers
	This course teaches students how to draw by hand.  In practice, designers use computers to visualize designs for clients.  Therefore, the program doesn’t want to give up a course to teach technical drawing by hand.

	INDS 1300
	Interior Design Drafting Applications
	Collin has INDS 1372 – Computer-Aided Drafting for Interior Design, which has similar learning objectives.

	INDS 2321
	Presentation Drawing
	The learning objectives in this course are covered in INDS 1372 and DFTG 1309.  

	INDS 2307
	Textiles for Interior Design
	The learning objective in this course are covered in INDS 1315 and INDS 1373.  The objectives are applied to a project in INDS 2330.

	INDS 2335
	Residential Design 2
	Collin’s program believes students are competitive for industry jobs with only taking Residential Design 1.  

	INDS 2317
	Rendering Techniques
	Information from these courses would be useful for Collin Students.  The Advisory Committee has approved replacing INDS 2374 (Sustainable Living) with INDS 2337 (Portfolio Presentation).  The program will work with Advisory Committee on whether to include learning objectives from INDS 2317 (Rendering Techniques) in this course.    

	INDS 2337
	Portfolio Presentation
	


[bookmark: _Ref29807969]Table 8 – El Centro’s Interior Design AAS Degree Plan Compared to Collin’s Program
Source: https://publications.sanjac.edu/areas-study/arts-humanities-communications-design/interior-design-aas/#planofstudytext

Second, the interior design program at Houston Community College (HCC) is compared to Collin’s program.  HCC’s Interior Design program offers 4 awards: an OSA (12 credit hours), Certificate Level 1 – Interior Decorating (21 credit hours), Certificate Level 2 – Kitchen & Bath Design Professional (45 credit hours), and an AAS (60 credit hours).  The degree plans can be found at https://www.hccs.edu/programs/areas-of-study/art--design/interior-design/.

HCC courses that are not included in Collin’s Interior Design program are shown in Table 9.  Again, the curriculums for the AAS degree are very comparable.  However, El Centro and HCC have almost indistinguishable coursework.  Like El Centro, the coursework at HCC includes more art-type coursework (such as technical drawing by hand and perspective drawings) instead of the green design courses like in Collin’s program.  HCC’s ID program even includes coursework from the Art department in the curriculum such as Art History 1 and 2.  Additionally, HCC includes more presentation-type courses than Collin.  The Advisory Committee has approved replacing INDS 2374 (Sustainable Living) with INDS 2337 (Portfolio Presentation).  The program will continue to work the Advisory Committee on whether this one course is enough for students to be successful and confident at presenting.  
	Course
	Does Collin Teach the Course’s Learning Objectives in the Program?

	INDS 
	1311 
	Fundamentals of Interior Design 
	The objectives of this course are covered in other courses throughout the curriculum.

	INDS 
	1319 
	Technical Drawing for Interior Designers 
	This course teaches students how to draw by hand.  In practice, designers use computers to visualize designs for clients.  Therefore, the program doesn’t want to give up a course to teach technical drawing by hand.

	INDS 
	1370 
	History of Interiors 
	Collin’s program includes History of Interiors 1 and 2.  The program believes there is too much information to combine the two courses into one course.

	INDS 
	2321 
	Presentation Drawing 
	The learning objectives in this course are covered in INDS 1372 and DFTG 1309.  

	INDS 
	2307 
	Textiles for Interior Design 
	The learning objective in this course are covered in INDS 1315 and INDS 1373.  The objectives are applied to a project in INDS 2330.

	ARTS 
	1303 
	Art History I 
	Collin’s program includes History of Interiors 1 and 2.  The program prefers to teach these courses inside the department so the coursework is less theoretical and more application based.  

	ARTS
	1304 
	Art History II 
	

	INDS 
	2271 
	Digital Presentation Methods 
	This course explores visualization software (i.e. Adobe Illustrator, inDesign, Sketchup, etc.).  The program has prioritized teaching Revit software and wants students to master this software instead of a variety of software. 

	INDS 
	2325 
	Professional Practices for Interior Designers 
	The learning objective in this course are covered throughout the curriculum (particularly in INDS 2330). 

	INDS 
	2317 
	Rendering Techniques 
	Information from these courses would be useful for Collin Students.  The Advisory Committee has approved replacing INDS 2374 (Sustainable Living) with INDS 2337 (Portfolio Presentation).  The program will work with Advisory Committee on whether to include learning objectives from INDS 2317 (Rendering Techniques) in this course.    

	INDS 
	2237 
	Portfolio Presentation (Capstone) 
	


[bookmark: _Ref29810683]Table 9 – Houston Community College’s Interior Design Program Compared to Collin’s Program
Source: https://www.hccs.edu/finder/programs/interior-design---aas/
Furthermore, there are licensure opportunities for interior designers.  Although both unlicensed and licensed interior designers can work in Texas, only interior designers with the license can be called a registered interior designer.  In Texas, interior designers can be licensed through the Texas Board of Architectural Examiners (TBAE), which requires passing the National Council for Interior Design Qualification (NCIDQ) examination.  In order to take the exam, applicants are required to complete an interior design program approved by the Council for Interior Design Accreditation (CIDA) or the National Architectural Accrediting Board (NAAB).  Collin College is not accredited by CIDA or NAAB.  However, faculty across Texas (including Collin’s faculty) are in discussion with CIDA on accrediting associate degree programs in Texas.  

Graduates with an associate degree or certificate (including a minimum of 60 credit hours from accredited program) can complete 3 years of full-time experience under a certified or licensed director or sponsor and then take the NCIDQ exam.  It is important to note that graduates with a bachelor’s degree must gain work experience under a certified or licensed director/sponsor before taking the exam as well; however, bachelor’s degree graduates only need 2 years of full-time experience.  For more information on the NCIDQ’s exam requirements, please see https://www.cidq.org/paths.  For more information on CIDA’s program accreditation, please see https://www.accredit-id.org/accredited-programs, and for more information on TBAE’s Interior Design License in Texas, please see https://www.tbae.texas.gov/HowToApply/InteriorDesigners.                

D.  Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.
1.  How many employers does your advisory committee have? Eight members of the advisory board represent employers in the north Texas region.
2.  How many employers attended the last two meetings?   Four employers attended the fall 2013 meeting and three employers attended the spring 2014 meeting.

3.  How has the advisory committee impacted the program over the last five years (including latest trends, and insights into latest technologies)?  

A fundamental component of maintaining a current Interior Design program at Collin College is working with a local, industry-based advisory committee.  Every Fall and Spring semester, the program’s advisory committee shares industry insights and trends with program faculty.  Then the program works with the committee to prioritize what trends should be integrated into the curriculum.  For example, during the last program review, the program changed from a Green Interior Design program to a general Interior Design program.  The program was debating whether green design should still be included in the program.  The advisory committee suggested that green and sustainable design is still up and coming, and with changes in building codes, businesses must become more sustainable in order to comply with new codes.  Therefore, the program kept a few green design courses in the curriculum to meet the need of local business’s green initiatives that would allow companies to comply with new building codes.  

Another example of how the advisory committee influenced the program is in terms of software trends in the curriculum.  There is many different software used by interior designers in industry.  Although there are new programs specialized for interior designers, the advisory committee suggested that AutoCAD was still being used in drafting 2D plans.  The committee also expressed that Revit was a good for interior designers to learn so that program completers can work more effectively with architects and construction managers.  Therefore, the program includes AutoCAD and Revit courses in the program.   


4.  Briefly summarize the curriculum recommendations made by the advisory committee over the last five years. 

Below are three examples of how the advisory committee influenced the curriculum over the last five year.  
· As stated above, the advisory committee expressed the need to continue incorporating REVIT as the 3D design software in the curriculum.  This recommendation has been implemented.
· The advisory committee has passed a motion in Fall 2019 for the program to offer a course teaching sales and presentation.  The committee also mentioned that a good course to substitute a new presentation course would be Sustainable Living.  Therefore, the program plans on replacing INDS 2374 (Sustainable Living) with a new course called INDS 2337 (Portfolio Presentation).  The program is waiting on approval from CAB and plans on teaching INDS 2337 starting Fall 2020.  Additionally, the program will work with Advisory Committee on whether this course is enough for students to feel confident when presenting a portfolio and selling a design.      
· The advisory committee recommended the removal of the word “Green” in the AAS degree.  Therefore, the curriculum changed the name of the program from Green Interior Design to Interior Design.  This made the program more marketable to students not interested in sustainable design.  However, due to the committee’s feedback, the program will remain teaching green design in conjunction with traditional interior design courses.   

E.  For any required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.
Table 10 illustrates the average class size per course.  The numbers in red indicate that the average class size is less than 15 students, and the rows highlighted in yellow indicates courses with a pattern of low enrollment.  These courses are INDS 1345 (Commercial Design 1), INDS 1373 (Green Interiors), INDS 2313 (Residential Design 1), INDS 2330 (Interior Design Building Systems - Capstone), and INDS 2374 (Sustainable Living).  4 of the 5 courses listed showing patterns of low enrollment are courses scheduled for the final Spring semester in the program.  INDS 2313 is in the final Fall semester of the program.  This data supports the enrollment data from Question 3 suggesting that students are slowly leaving the program.  Thus, by the end of the AAS program, courses are smaller due to students completing Certificates or transferring to other schools.  
As stated above, the program has had scheduling issues (i.e. canceled courses).  The program has made efforts over the past 5 years to run courses according to the degree plan, but there are still some courses experiencing too low of enrollment to run.  As the AAS program grows, these upper level courses should have higher enrollment.  As discussed above, the program plans on working with the advisory committee to develop an improved curriculum so that Collin is a top choice for employers to recruit.  This will hopefully attract more AAS candidates.  Additionally, the program will continue to work the career coaches so that students are supported and can better navigate the degree plan.        

Lastly, the department has a diverse student population (some night students and some day students), which can make scheduling difficult.  The program faculty have identified that online and hybrid courses can serve all students pursuing the program and can reduce the amount of time students spend on campus.  However, the program wants students to interact with one another and complete lab assignments in the lab (especially in upper level courses).  Therefore, the program plans on investigating whether there are any courses that can be potential online or hybrid candidates in order to make courses more accessible to the entire student population.        

	
	FY2015
	FY2016
	FY2017
	FY2018
	FY2019

	Courses
	Fall 2014
	Spring 2015
	Fall 2015
	Spring 2016
	Summer 2016
	Fall 2016
	Winter 2016
	Spring 2017
	Summer 2017
	Fall 2017
	Winter 2017
	Spring 2018
	Summer 2018
	Fall 2018
	Winter 2018
	Spring 2019
	Summer 2019

	DFTG1309
	18
	16
	19
	15
	-
	24
	-
	24
	16
	22
	-
	25
	15
	23
	-
	22
	19

	INDS1301
	25
	16
	19
	24
	-
	21
	-
	16
	-
	23
	-
	16
	-
	20
	-
	14
	-

	INDS1315
	-
	-
	-
	-
	-
	-
	-
	-
	-
	19
	-
	-
	-
	-
	-
	13
	-

	INDS1341
	17
	-
	16
	-
	-
	21
	-
	-
	-
	15
	-
	-
	-
	19
	-
	-
	-

	INDS1345
	-
	-
	-
	-
	-
	-
	-
	9
	-
	-
	-
	8
	-
	-
	-
	7
	-

	INDS1349
	-
	-
	-
	-
	-
	-
	-
	-
	-
	25
	-
	-
	-
	-
	-
	21
	-

	INDS1351
	19
	-
	16
	-
	-
	22
	-
	-
	-
	-
	-
	17
	-
	-
	-
	18
	-

	INDS1352
	-
	14
	-
	12
	-
	-
	-
	11
	-
	-
	-
	-
	-
	17
	-
	-
	-

	INDS1371
	23
	25
	24
	25
	12
	22
	-
	18
	11
	23
	-
	16
	13
	16
	-
	16
	20

	INDS1372
	-
	19
	-
	21
	-
	-
	-
	18
	-
	-
	-
	13
	-
	-
	-
	18
	-

	INDS1373
	-
	10
	-
	13
	-
	-
	-
	13
	-
	-
	-
	14
	-
	-
	-
	-
	-

	INDS2313
	-
	-
	-
	-
	-
	16
	-
	-
	-
	7
	-
	-
	-
	12
	-
	-
	-

	INDS2315
	-
	-
	15
	-
	-
	6
	-
	-
	-
	12
	-
	-
	-
	16
	-
	-
	-

	INDS2330
	-
	-
	-
	-
	-
	-
	-
	-
	5
	-
	-
	-
	8
	-
	-
	-
	7

	INDS2374
	14
	-
	-
	6
	-
	-
	-
	-
	-
	-
	-
	14
	-
	-
	-
	-
	-


[bookmark: _Ref29885024]Table 10 – Average Class Size per Course
Source: http://inside.collin.edu/iro/programreview/201920/AvgClassSize-InteriorDesign.pdf




F.  Make a case with evidence that the program is well-managed.  
Suggested/possible points to consider: (Data elements can be found on CougarWeb under Workplace>Institutional Effectiveness>Program Review>Institutional Research Files for Program Review [in the right-hand column].)
· Average class size 

	
	FY2015
	FY2016
	FY2017
	FY2018
	FY2019

	Courses
	Fall 2014
	Spring 2015
	Fall 2015
	Spring 2016
	Summer 2016
	Fall 2016
	Winter 2016
	Spring 2017
	Summer 2017
	Fall 2017
	Winter 2017
	Spring 2018
	Summer 2018
	Fall 2018
	Winter 2018
	Spring 2019
	Summer 2019

	DFTG1309
	18
	16
	19
	15
	-
	24
	-
	24
	16
	22
	-
	25
	15
	23
	-
	22
	19

	INDS1301
	25
	16
	19
	24
	-
	21
	-
	16
	-
	23
	-
	16
	-
	20
	-
	14
	-

	INDS1315
	-
	-
	-
	-
	-
	-
	-
	-
	-
	19
	-
	-
	-
	-
	-
	13
	-

	INDS1341
	17
	-
	16
	-
	-
	21
	-
	-
	-
	15
	-
	-
	-
	19
	-
	-
	-

	INDS1345
	-
	-
	-
	-
	-
	-
	-
	9
	-
	-
	-
	8
	-
	-
	-
	7
	-

	INDS1349
	-
	-
	-
	-
	-
	-
	-
	-
	-
	25
	-
	-
	-
	-
	-
	21
	-

	INDS1351
	19
	-
	16
	-
	-
	22
	-
	-
	-
	-
	-
	17
	-
	-
	-
	18
	-

	INDS1352
	-
	14
	-
	12
	-
	-
	-
	11
	-
	-
	-
	-
	-
	17
	-
	-
	-

	INDS1371
	23
	25
	24
	25
	12
	22
	-
	18
	11
	23
	-
	16
	13
	16
	-
	16
	20

	INDS1372
	-
	19
	-
	21
	-
	-
	-
	18
	-
	-
	-
	13
	-
	-
	-
	18
	-

	INDS1373
	-
	10
	-
	13
	-
	-
	-
	13
	-
	-
	-
	14
	-
	-
	-
	-
	-

	INDS2313
	-
	-
	-
	-
	-
	16
	-
	-
	-
	7
	-
	-
	-
	12
	-
	-
	-

	INDS2315
	-
	-
	15
	-
	-
	6
	-
	-
	-
	12
	-
	-
	-
	16
	-
	-
	-

	INDS2330
	-
	-
	-
	-
	-
	-
	-
	-
	5
	-
	-
	-
	8
	-
	-
	-
	7

	INDS2374
	14
	-
	-
	6
	-
	-
	-
	-
	-
	-
	-
	14
	-
	-
	-
	-
	-


[bookmark: _Ref29887018]Table 11 – Average class size per course for FY 2015 – 2019
Source: http://inside.collin.edu/iro/programreview/201920/AvgClassSize-InteriorDesign.pdf

Table 11 re-illustrates the average class size per course. The average for all courses from 2015 to 2019 is 15 students on average per course.  This number is strongly supported by enrollments in the introductory courses INDS 1301 (Basic Elements of Design) and INDS 1371 (Intro to Green Design).  These two courses have traditionally been offered 3 times a semester so that student can investigate the program, and enrollments for these courses are usually in high teens or low-to-mid-twenties.  Higher level courses have had a more difficult time pulling in large numbers of students due to a variety factors discussed above especially scheduling issues.  Low enrollment in these upper level courses has resulted in cancelled courses.  The program has taken an initiative to minimize canceled courses.  More courses offered resulted in low enrollment per course.  However, this initiative has grown overall enrollment in the program, and the program will continue this effort in order to increase class sizes for the future.            
· Unduplicated, actual, annual enrollment data

Table 12 shows the unduplicated enrollment data for the Interior Design program.  These numbers are misleading because enrollment numbers for DFTG 1309 is included in the count.  DFTG 1309 (Basic Computer-Aided Drafting and Design) has a large enrollment because a few different programs include this course in the degree plans.  Therefore, it is difficult to make conclusions on the Interior Design program’s growth in enrollment based on unduplicated enrollment data.  
[bookmark: _Hlk25935801]
	Term
	Count of Unique Enrolled Students

	FY2015

	Fall 2014
	94

	Spring 2015
	78

	Summer 2015
	43

	FY2016

	Fall 2015
	98

	Winter 2015
	2

	Spring 2016
	89

	Summer 2016
	39

	FY2017

	Fall 2016
	143

	Winter 2016
	0

	Spring 2017
	129

	Summer 2017
	53

	FY2018

	Fall 2017
	173

	Winter 2017
	4

	Spring 2018
	156

	Summer 2018
	70

	FY2019

	Fall 2018
	213

	Winter 2018
	9

	Spring 2019
	171

	Summer 2019
	57


[bookmark: _Ref29889578]Table 12 – Unduplicated Enrollment
Source: http://inside.collin.edu/iro/programreview/201920/Measure1b-InteriorDesign.pdf


Table 13 demonstrates the duplicated enrollment for the interior design program.  This data is much more useful because INDS enrollment can be analyzed.  Figure 3 summarizes the duplicated enrollment data by year.  Annual enrollment for INDS courses is slowly growing.  In 2015 the program had 182 students enrolled in INDS courses and in 2019 the program had 234 students enrolled in INDS courses, which is a positive 28.6% change in enrollment.  This validates that program initiatives over the past 5 years have been successful at slowly increasing enrollment numbers.        

	
	FY2015
	FY2016
	FY2017
	FY2018
	FY2019

	Courses
	Fall 2014
	Spring 2015
	Summer 2015
	Fall 2015
	Winter 2015
	Spring 2016
	Summer 2016
	Fall 2016
	Winter 2016
	Spring 2017
	Summer 2017
	Fall 2017
	Winter 2017
	Spring 2018
	Summer 2018
	Fall 2018
	Winter 2018
	Spring 2019
	Summer 2019

	DFTG1309
	90
	64
	-
	57
	-
	77
	-
	47
	-
	47
	16
	43
	-
	49
	15
	46
	-
	43
	19

	INDS1301
	25
	16
	-
	19
	-
	24
	-
	21
	-
	16
	-
	23
	-
	16
	-
	20
	-
	14
	-

	INDS1315
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	19
	-
	-
	-
	-
	-
	13
	-

	INDS1341
	17
	-
	-
	16
	-
	-
	-
	21
	-
	-
	-
	15
	-
	-
	-
	19
	-
	-
	-

	INDS1345
	-
	-
	-
	-
	-
	-
	-
	-
	-
	9
	-
	-
	-
	8
	-
	-
	-
	7
	-

	INDS1349
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	25
	-
	-
	-
	-
	-
	21
	-

	INDS1351
	19
	-
	-
	16
	-
	-
	-
	22
	-
	-
	-
	-
	-
	17
	-
	-
	-
	18
	-

	INDS1352
	-
	14
	-
	-
	-
	12
	-
	-
	-
	11
	-
	-
	-
	-
	-
	17
	-
	-
	-

	INDS1371
	23
	25
	-
	24
	-
	25
	12
	22
	-
	18
	11
	23
	-
	16
	13
	16
	-
	16
	20

	INDS1372
	-
	19
	-
	-
	-
	21
	-
	-
	-
	18
	-
	-
	-
	13
	-
	-
	-
	18
	-

	INDS1373
	-
	10
	-
	-
	-
	13
	-
	-
	-
	13
	-
	-
	-
	14
	-
	-
	-
	-
	-

	INDS2313
	-
	-
	-
	-
	-
	-
	-
	16
	-
	-
	-
	7
	-
	-
	-
	12
	-
	-
	-

	INDS2315
	-
	-
	-
	15
	-
	-
	-
	6
	-
	-
	-
	12
	-
	-
	-
	16
	-
	-
	-

	INDS2330
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	5
	-
	-
	-
	8
	-
	-
	-
	7

	INDS2374
	14
	-
	-
	-
	-
	6
	-
	-
	-
	-
	-
	-
	-
	14
	-
	-
	-
	-
	-


[bookmark: _Ref29890100]Table 13 – Duplicated Enrollment
Source: http://inside.collin.edu/iro/programreview/201920/Measure1a-InteriorDesign.pdf

[bookmark: _Ref29890691][bookmark: _Ref29890683]Figure 3 – Annual Enrollment for INDS Courses
Source: http://inside.collin.edu/iro/programreview/201920/Measure1a-InteriorDesign.pdf








· Grade distributions 
Table 14 shows the average grade distribution, average completion rate, and average success rate for the past 5 years (Fall 2014 – Summer 2019).  Overall, grade distributions appear normal.  INDS 1345 and INDS 2330 have a large percentage of A’s (greater than 80% of class receive A’s).  These courses are upper level courses.  Therefore, the program assumes students that are serious about the program (and taking upper level courses) are must successful in coursework.

The average completion and success rates are all above Collin’s standard except for DFTG 1309.  This course is taken by students in different disciplines.  Therefore, students outside of the CADD department might have trouble grasping the coursework.  AutoCAD software (taught in DFTG 1309) is important for interior design students to learn for successful in industry.           

	Course
	Grade Distribution
	Completion Rate
	Success Rate*

	
	A
	B
	C
	D
	P
	F
	W
	
	

	DFTG1309
	44%
	18%
	9%
	5%
	0%
	15%
	10%
	90%
	70%

	INDS1301
	42%
	25%
	12%
	4%
	0%
	9%
	8%
	92%
	79%

	INDS1315
	50%
	25%
	6%
	0%
	0%
	0%
	19%
	81%
	81%

	INDS1341
	70%
	18%
	2%
	1%
	0%
	2%
	6%
	94%
	91%

	INDS1345
	83%
	17%
	0%
	0%
	0%
	0%
	0%
	100%
	100%

	INDS1349
	78%
	9%
	0%
	0%
	0%
	7%
	7%
	93%
	87%

	INDS1351
	50%
	24%
	7%
	5%
	0%
	3%
	11%
	89%
	80%

	INDS1352
	76%
	19%
	0%
	0%
	0%
	4%
	2%
	98%
	94%

	INDS1371
	55%
	18%
	6%
	4%
	0%
	12%
	6%
	94%
	79%

	INDS1372
	53%
	20%
	8%
	2%
	0%
	9%
	8%
	92%
	81%

	INDS1373
	44%
	22%
	12%
	4%
	0%
	12%
	6%
	94%
	78%

	INDS2313
	60%
	23%
	0%
	0%
	0%
	9%
	9%
	91%
	83%

	INDS2315
	45%
	22%
	20%
	0%
	0%
	6%
	6%
	94%
	88%

	INDS2330
	80%
	20%
	0%
	0%
	0%
	0%
	0%
	100%
	100%

	INDS2374
	71%
	18%
	3%
	0%
	0%
	6%
	3%
	97%
	91%


[bookmark: _Ref29893538]Table 14 – Average Grade Distributions
Source: http://inside.collin.edu/iro/programreview/201920/GradeDistribution-InteriorDesign.pdf


· Contact hours taught by full-time and part-time faculty

	
	Full Time
	Part Time
	Total Number of Hours Taught by all Faculty

	
	Number of hours 
	Percentage of hours
	Number of hours
	Percentage of hours
	

	2015
	5,040
	69%
	2,304
	31%
	7,344

	2016
	5,440
	64%
	3,088
	36%
	8,528

	2017
	7,808
	76%
	2,416
	24%
	10,224

	2018
	7,664
	75%
	2,608
	25%
	10,272

	2019
	5,776
	71%
	2,336
	29%
	8,112


[bookmark: _Ref29894548]Table 15 – Contact Hours Taught by Interior Design Faculty
Source (2015): http://inside.collin.edu/iro/programreview/201617/Measure7-2015%20Fall%20Contact%20Hours%20Taught%20by%20FT-PT%20Faculty.pdf
Source (2016): http://inside.collin.edu/iro/programreview/201617/Measure7-2016%20Fall%20Contact%20Hours%20Taught%20by%20FT-PT%20Faculty.pdf
Source (2017): http://inside.collin.edu/iro/programreview/201718/Measure7_2017_Fall_Faculty_Contact_Hours.pdf
Source (2018): http://inside.collin.edu/iro/programreview/201819/Measure7-2018_Fall_Contact_Hours_Taught_by_FT-PT_Faculty.xlsx
Source (2019): http://inside.collin.edu/iro/programreview/201920/2019_Fall_Contact_Hours_Taught_by_FT-PT_Faculty.xlsx

Currently there is a one full-time faculty member in Interior Design, and 2-3 associate faculty that teach each semester.  Table 15 shows the contact hours taught by interior design faculty.  Over the five years, the full-time faculty teach approximately 70% of hours on average and part-time faculty teach approximately 30% of hours on average.  When benchmarking other programs at Collin, this full time to part time ratio (70% FT and 30% PT) is common.    

· Identify all courses that have a success rate below 75%.  If any of these are core courses, visit with the discipline lead for the course(s) in question to determine whether or not the content of the course(s) is appropriate to the workforce program outcomes.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention(s) might improve success rates for each identified course. 

Table 14 above shows the success rates for each course.  DFTG 1309 is the only course with a success rate below 75%.  This course is taught in the Computer-Aided Drafting and Design department.  Based on the CADD department’s feedback, the success rate is for the course is misleading because some students in the online section of the course do not withdraw from the course and receive an F, which significantly lowers the average.  On average 44% of students receive an A in the course over the past 5 years suggesting that many students are successful in this course.  Also, it suggests that students not finishing the course and receive F’s are lowering the success rate.  Therefore, the program will be more proactive in communicating withdrawal dates with students.   


· How well are general education requirements integrated with the technical coursework?  

The AAS degree requires 15 credit hours of general education coursework.  These minimum requirements are as follows:
· 3 credit hours of humanities / fine arts
· 3 credit hours social / behavioral sciences
· 3 credit hours from natural sciences / mathematics 

FIRST YEAR
During the first semester of the program, students take introductory courses directly related to interior design.  DFTG 1309 (Basic CADD) and SPCH 1321 (Business and Professional Communication) are taught outside of the Interior Design department; however, these courses prepare students to succeed later in the program.  Therefore, there is no room in the degree plan for a general education course.    

During the second semester, students take MATH 1324 (Mathematics for Business and Social Sciences), which satisfies the natural sciences / mathematics general education requirement.  This course would ideally be taught in the first semester to supplement courses in CADD; however, the other courses in the first semester are more important.  MATH 1324 taught in conjunction with INDS 1372 (CADD for Interior Designers) will help students better understand how to draw in 3D.  

During the summer semester, students take any Social/Behavioral Sciences course.  No specific course has been found to best supplement Interior Design coursework; thus, the timing of this general education requirement is not important.  The course is added to the schedule so that it does not interfere with other course’s pre-requisites.   
  
SECOND YEAR
During the first semester of the second year, students take any Humanities/Fine Arts course.  Depending on the student’s career goals, the student can supplement his/her degree by taking any of the art courses (i.e. Art Appreciation, Art History, Foundations of Art, etc.).

During the last semester(s) of the degree plan, students have satisfied the general education requirements and take all upper level Interior Design (INDS) courses.           






· Student satisfaction:  What evidence do you have that students are satisfied with the program?  What kinds of complaints are made to the associate dean/director by program students?  

INDS student evaluations for Fall 2018 and Spring 2019 are shown in Table 16 and Table 17, respectively.  

	Fall 2018
Student Evaluations
n = 92 students
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Mean

	The course was well managed.
	33
	43
	13
	3
	3.15

	The instructor communicated effectively.
	27
	49
	12
	4
	3.08

	The instructor provided sufficient feedback regarding the quality of your work.
	32
	47
	10
	3
	3.17

	The instructor treated students with respect.
	47
	40
	4
	1
	3.45

	The instructor created an environment that facilitated learning.
	37
	48
	4
	3
	3.29

	Averages:	
	3.23


[bookmark: _Ref29897902]Table 16 – INDS Student Evaluations for Fall 2018
Source: http://inside.collin.edu/iro/sei_reports/fall_2018/rubrics/Rubric%20-%20INDS.pdf 
	Spring 2019
Student Evaluations
n = 66 students
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Mean

	The course was well managed.
	36
	22
	3
	5
	3.35

	The instructor communicated effectively.
	34
	23
	8
	1
	3.36

	The instructor provided sufficient feedback regarding the quality of your work.
	32
	27
	4
	3
	3.33

	The instructor treated students with respect.
	45
	20
	0
	1
	3.65

	The instructor created an environment that facilitated learning.
	38
	21
	2
	5
	3.39

	Averages:
	3.42


[bookmark: _Ref29897908]Table 17 – INDS Student Evaluations for Spring 2019
Source: http://inside.collin.edu/iro/sei_reports/spring_2019/rubrics/Rubric%20-%20INDS.pdf 
The majority of students “Strongly Agree” or “Agree” with survey criteria for both terms, Fall 2018 and Spring 2019 concluding that students are satisfied with the courses in the program.  In both terms, the criteria that rated the highest was “the instructor treated students with respect” suggesting that the instructors are creating mutual respect with students, which is important for student success.
The current faculty are not aware of any student complaints made to the associate dean or director.        

6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW? 

A.	Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
Suggested/possible points to consider:
· Demonstrate how the unit solicits student feedback regarding its website and literature and how it incorporates that feedback to make improvements.
· Designate who is responsible for monitoring and maintaining the unit’s website, and describe processes in place to ensure that information is current, accurate, relevant, and available.
 
Currently, the only source of program communication is the program’s website.  The Interior Design program’s website can be found at http://www.collin.edu/academics/programs/INDS_1Overview.html.  The website expresses the goals of the program, the different award types the program offers, and the degree plan for each award type.  The website is maintained by Collin’s Curriculum Office, allowing the site to updated whenever changes are made to the college catalog for this program.  The Curriculum Office also maintains Collin course descriptions and the associated student learning outcomes.  This information is formally established at the statewide level or (in the case of local needs courses) must be submitted to the Texas higher Education Coordinating Board to be approved for formula funding.  

Based on student feedback, the program’s website could include more industry information such as different career paths program completers can pursue or transfer opportunities.  The department is in the process of reviewing the website and adding additional resources that are more helpful to visitors such as resources for program completers to connect with local industry and find job opportunities.  

Additionally, the program plans on using a brochure or flyer as a generic marketing tool.  The brochure will include fundamental goals of the program and general career information on Interior Designers.  The information on the brochure will reflect general aspects of the program so that the brochure does not need to be updated frequently.  Collin’s marketing department is in charge of creating the templates for all brochures in Workforce programs.  Therefore, the completed brochure is dependent on the marketing department’s availability.  After speaking with the department, a brochure should be available to distribute sometime this upcoming semester, Spring 2020.  After completion of the brochure, the department’s director or discipline lead will review brochure content on an annual basis to ensure accuracy.      

B.  In the following Program Literature Review Table, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.

[bookmark: _Hlk26090254]Program Literature Review Table
	Title
	Type (i.e. URLs, brochures, handouts, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Interior Design Program Web Site
	Website
http://www.collin.edu/academics/programs/interiordesign.html 
	07/22/2019
	 Current
 Accurate
 Relevant
 Available
	Curriculum Office









7. How well are we leveraging partnership resources and building relationships, and how do we know?
Partnership Resources:  On the table below, list any business, industry, government, college, university, community, and/or consultant partnerships, including internal Collin departments, to advance the service unit outcomes.  
The Interior Design program works diligently to recruit industry partners to advance program outcomes.  These partners can serve on the program’s advisory committee, serve as guest speaker during class, provide course projects, and participate in career events.  The program is always looking for opportunities like that to shorten the between the students and the industry.
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Partnership Resources Table
	Partner
	Description (See Points to Consider)
	How is it Valuable to the Program

	Arizona Tile
	Serve on advisory committee
	Provides industry trends on the commercial and residential tiling industry

	Builder Design Group
	Serve on advisory committee
	Provides insight on the coursework needed to effectively work with architects, engineers, and construction managers

	FIDM
	Serve on advisory committee
Studio Design
	Share useful information on actions being done at FIDM’s Interior Design program
Help design potential studios based on FIDM’s current studios

	Beck Architecture
	Serve on advisory committee
	Guide program so students are successful at working in commercial architecture

	Office Interiors Group, Inc
	Serve on advisory committee
	Provide industry feedback on interior design in workplace

	Gold Medal Pools
	Serve on advisory committee
	Connect interior design with landscape/pool design.

	Nebraska Furniture Mart
	Class Project
	Helped program create Residential Design project using furnishing sold at Nebraska Furniture.

	Sharpest Edge
	Serve on advisory committee
	Give curriculum recommendations

	Lights Fantastic
	Serve on advisory committee
	Guide program in terms of interior lighting

	Stacy Furniture
	Serve on advisory committee
	Provide industry trends and insight on the furnishing aspect of interior design

	Plano ISD
	Serve on advisory committee
	Share updates on building codes in Collin County















8. What professional developmental opportunities add value to your program? Provide a List of professional development activities employees have participated in since your last program review. 
	Employee Name
	Role in Program
	Professional Development Summary
	How is it Valuable to Program

	Ali Kholdi
	Full-time Faculty
	Attended American with Disability Academy ﴾April 2017‐ Austin﴿ Attended Service‐learning faculty camp January 2019 ‐Collin College﴿ Attended Texas Association of College Technical Educators ﴾T.A.C.T.E﴿ ﴾April 2019﴿ 
Attended Concur training workshop ﴾April 2019 – Collin College﴿ Attended Meet the online instructor Attended A holistic Approach to Student Support ﴾May 2019 – Collin College﴿ 
Attended Lex webinar series. Technology trends in classroom engagement ﴾April 2019 – Online﴿ 
Attended Faculty workshop New canvas grade book ﴾May 2019 – Collin College﴿ 
Attended NeoCon 2019 – Chicago ﴾June 2019﴿ 
Attended Make you semester pop through planning, organization, and productivity. July 2019﴿
	Ali has taken efforts to understand how to teach and work with a diverse student body (service learning, different student support approaches, etc.). 
Additionally, Ali has attended different design professional development opportunities to stay current in today’s trends and creative processes. 


 Employee Resources Table
**For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.












9. ARE FACILITIES, EQUIPMENT, AND FUNDING SUFFICIENT TO SUPPORT THE PROGRAM?  IF NOT, PLEASE EXPLAIN. 
[OPTIONAL—ONLY RESPOND TO PROMPT 9 IF YOU ARE REQUESTING IMPROVED RESOURCES FOR YOUR PROGRAM.  IF CURRENT FACILITIES AND BUDGET ARE ADEQUATE, PLEASE PROCEED TO PROMPT 10.]

Make a case with evidence that current deficiencies or potential deficiencies related to facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to the service unit or student success.  As part of your response, complete the resource tables, below, to support your narrative.
Possible points to consider:
· The useful life of structure, technologies and equipment
· Special structural requirements
· Anticipated technology changes impacting equipment sooner than usual

The Interior Design program is currently supported with two rooms in Heritage Hall at the Preston Ridge campus.  The first room is H226 (746 sq/ft), a classroom equipped with a podium, projector, projection screen, whiteboard, etc.   This is where most Interior Design courses are taught.  This room seats approximately 24 students, and it has proven to meet the instructional needs of the program for the past five years.  The second room is H227 (375 sq/ft) in Heritage Hall, which serves as a sample room where samples (e.g. fabrics, paint color catalogs, etc.) are stored and made available for students to use while completing INDS coursework.  The room also includes a number of other resources that students can use to develop presentation materials.  
Additionally, the ID program has access to the CADD labs (H137 and H139) in Heritage Hall.  INDS 1372 (Basic CADD) is scheduled in these labs allowing students access to industry recognized CADD software, which is used to create architectural drawings for projects.  The CADD labs provide students with access to large format plotters and 3D-Printers that are maintained by the CADD department. 
Lastly, design studios require attention to a variety of functional and safety issues (some are regulated by codes and others require increased space during student activities).  The program has been functioning with flexibility.  However, there are other possibilities that can enhance the program’s productivity and marketability.  The program might be moving to Collin’s Technical campus.  Therefore, facility recommendations will be made after the program knows whether it needs to renovate facilities at the current campus or design new studios for the Technical Campus.  Below is a summary of facilities/equipment used by the Interior Design program.  


Equipment/Technology Table
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	Studio space about 1000 sq/ft
	Design studios in 21st century should meet a variety of tasks within the program i.e. being able to sketch, draft on paper, complete the work in computer, build projects, and at the end present them to the class audience. 
	Y
	Y
	1-Design tables with flexibility for performing different design work.
2- Chairs with casters/adjustability for easy maneuvering around the work table.
3- task light for detail works.

 


	Computer station at each table
	Combining electronics and manual production help the students to be more productive.
	Y
	Y
	Presently there are four stations located in the sample room (H227) that are being used by ID students

	Typical classrooms
	Classroom are available within the school for standard classes.
	Y
	[bookmark: _GoBack]N
	

	Access to color lab.
	This lab is mainly used by students to mix colors, prepare color samples, and present the to the instructors.
	Y
	Y
	Presently Chemical lab at Frisco campus is being used for the color theory.

	1000 to 1200 Sq/ft Sample room.
	Shelving units, tables, wall racks for hanging samples, Computer stations for research and practice, cutting board for project presentation, and a storage cabinet.
	Y
	Y
	Interior design is a hands-on practice and a good size sample room must have multi functions i.e. storage of library book for reference, Samples for all furnishings, cutting and assembly areas, save working distances between different equipment, and creating different types of lighting for testing/research.  


Financial Resources Table 
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	Y
	Y
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Section III.  Continuous Improvement Plan (CIP)
10.  HOW HAVE PAST CONTINUOUS IMPROVEMENT PLANS CONTRIBUTED TO SUCCESS? 
Program Review at Collin College takes place for each unit or program every five years.  During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your continuous improvement plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
a. Student Learning Outcomes
b. Overall improvements to your programThe Interior Design program is continuously looking for methods to improve the curriculum.  This CIP was most useful for identifying foundational skills needed for success in other upper level courses.  For example, in Fall 2017 the Interior Design program added a new course, INDS 1349 (Space Planning).  This course was placed in the degree plan before INDS 2313 (Residential Design) and INDS 1345 (Commercial Design).  By learning space planning, students were able to better design projects in INDS 2313 and INDS 1345.  This was confirmed by CIP data.  In Fall 2017 the class average of INDS 2313 was 64%.  In Fall 2018 and Fall 2019 the class average was 100% and 98%, respectively.  Additionally, the CIP helped the program identify necessary actions needed to improve student learning outcomes.  For example, creating visual connection through workshops and demonstration proved to improve student’s understanding of different design concepts.  However, the program does not have dedicated space for a demonstration room.  As Collin expands its footprint, the program will be proactive on seeing whether an additional room is feasible.
Furthermore, program faculty have taken initiatives to improve the program.  In the last program review 5 years ago, the main weakness identified was that the program had a small student population causing scheduling problems.  As a solution, over the past few years, program faculty ran courses even when enrollment was low in order to grow the program.  This effort has proven successful as the number of enrolled students in INDS courses has grown, and cancelled courses have been significantly reduced since the last program review.  The program will continue to find strategies to increase enrollment numbers.            

*Please attach previous CIP Tables in the appendix
11.  HOW WILL WE EVALUATE OUR SUCCESS? 
NOTE: PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.

Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, and improve student success.  Provide the rationale for the expected outcomes chosen for the CIP.

Throughout this program review, strengths and weaknesses of Collin’s Interior Design program have been presented.  The strengths include:
· The mission of the program is to prepare students for a career as an interior designer in many industries.  The program is the only AAS program in Texas that has coursework in green design.  With updated building codes, local companies have invested more money in sustainability and energy efficiency.  Therefore, students aren’t limited to specific industries and can obtain work in green design.      
· There are only 4 two-year institutions that offer programs in Interior Design (including Collin College).
· Program initiatives to minimize canceled courses and increase student enrollment has been successful.  
· Students can get involved with interior design projects outside of the coursework by joining the student chapters of U.S. Green Building Council (USGBC) and Commercial Interior Design Association (IIDA) at Collin College.
· There is local demand for interior designers, and demand is projected to grow by 11.9% in the DFW area.  This suggests there will be continued interest in Collin’s program.
· Success rates and completion rates for all INDS courses meet Collin’s standards.
· When comparing Collin’s curriculum to other Interior Design programs in Texas, the program’s curriculum is competitive and current.    
· The program adapts to the needs of industry.  The advisory committee has ensured the software, skills, and curriculum are up to date with local businesses requirements. 
· The advisory committee (AC) has identified a need for a presentation course in the curriculum during the Fall 2002 AC meeting.  Therefore, the program has added the course to the curriculum and is waiting on CAB approval.  “Creating presentation drawings” will be a CIP outcome to evaluate whether students are successful at this learning outcome.
· Although the program has faced low enrollment issues, program faculty are committed to managing and mitigating this issue.  

The program also has opportunities to for improvement.  These opportunities include:
· According to the U.S. Bureau of Labor Statistics (BLS), graduates with an associate degree are usually limited to interior designer assistant positions.  
· According to the data, as the semesters increase, enrollment slowly declines.  Many courses specific to interior design do not have pre-requisites.  Therefore, it is difficult to detect where in the program students are dropping out.  Based on student feedback, many students in the program are completing foundational courses at Collin before transferring to a four-year program, which would explain the decline in enrollment as the semesters increase.  The program has formed no strong articulation agreements with four-year institutions within the last 10 years.  Additionally, the program plans on determining whether more pre-requisites should be implemented in order to help students navigate the degree plan easier.          
· The program’s average completers over the past 5 years (20.2 students) doesn’t meet Collin’s standard of 25 students on average.  The department plans on strategizing how to increase completers.  The immediate plan is to work closely with the career coaches and advisory committee.  The career coaches will continue to support students on pathways to completion, and the advisory committee will help guide and develop the curriculum so that students have the educational foundation needed for industry.  As a result, the program believes it will be easy to manage and competitive so that students will complete the program at Collin College.     
· Higher level courses have had a more difficult time pulling in large numbers of students due to a variety factors discussed above especially scheduling issues.  Low enrollment in these upper level courses has resulted in cancelled courses.  The program has taken an initiative to minimize canceled courses.  More courses offered resulted in low enrollment per course.  However, this initiative has grown overall enrollment in the program, and the program will continue this effort in order to increase class sizes for the future.            
· The program is not approved by Council for Interior Design Accreditation (CIDA). 
· The program’s facilities are limited by space such as the lack of space for a demonstration room.  This makes the program less marketable.  Facility recommendations will be made after the program knows whether it needs to renovate facilities at the current campus or design new studios for the Technical Campus.  
· In the last program review, the program learned the importance of foundational skills in upper level courses.  The program also learned that students are more successful when learning foundational material through workshops and live demonstrations.  Therefore, the faculty will:
· find space to develop a hands-on workshop for INDS 1371 (Introduction to Green Design).  The goal of the workshop is to help students succeed in applying Green Design techniques when considering the aesthetic, functional, and economic needs involved in solving problems in Green Design.  This is a new CIP outcome.
· find space to demonstrate the effects of different lighting fixtures.  This will help students better evaluate the structure and function of luminaries types, which is another CIP outcome.        


12.  COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW. 
Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome (or program competency), and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  

Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this program
(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. surveys, end of term class results, test results, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% success rate, 25 graduates, etc.)

	
Apply Green Design techniques when considering the aesthetic, functional, and economic needs involved in solving problems in Green Design.
	
INDS 1371 (Introduction to Green Design) Success Rate
	80% success rate

	
Create presentation drawings.
	
INDS 2313 (Residential Design) Success Rate

	80% success rate

	  
  Evaluate the structure and function of luminaries’ types.
	 
INDS 2315 (Lighting for Interior Designers) Success Rate

	80% success rate





Continuous Improvement Plan
Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose 1 to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make program improvements.  

Table 2. CIP Outcomes 1, 2, & 3
	A. Expected Outcome #1
Apply Green Design techniques when considering the aesthetic, functional, and economic needs involved in solving problems in Green Design.

	B. Measure (Outcome #1)
INDS 1371 (Introduction to Green Design) Success Rate
	C. Target (Outcome #1)
80% success rate

	D. Action Plan (Outcome #1)
Typically, students are not familiar with green energy. Therefore, they are not engaged in actual research and developments. Faculty will find space to complete hands on workshops and record the results for the online students to follow the experiments.  

	E. Results Summary (Outcome #1) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


Table 2. CIP Outcomes 1, 2, & 3 (continued)
	A. Expected Outcome #2
Create presentation drawings.

	B. Measure (Outcome #2)
INDS 2313 (Residential Design) Success Rate
	C. Target (Outcome #2)
80% success rate

	D. Action Plan (Outcome #2)
Faculty will develop a presentation course and revise other courses to incorporate additional presentation materials.  Also, faculty will work on creating a showroom to give student’s stronger tools for entering into the marketplace. 

	E. Results Summary (Outcome #2) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2



	A. Expected Outcome #3
Evaluate the structure and function of luminaries’ types.

	B. Measure (Outcome #3)
INDS 2315 (Lighting for Interior Designers) Success Rate

	C. Target (Outcome #3)
80% success rate

	D. Action Plan (Outcome #3)
The lighting class is informative and practical, but students would comprehend material more by seeing the effects of lighting through examples / demonstrations. Faculty intend to create a testing area for lighting, material selection, and appearance of the light in different situations. 

	E. Results Summary (Outcome #3) TO BE FILLED OUT IN YEAR 2

	F. Findings (Outcome #3) TO BE FILLED OUT IN YEAR 2

	G. Implementation of Findings (Outcome #3) TO BE FILLED OUT IN YEAR 2


What happens next?  The Program Review Report Pathway

A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.

B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.
C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.
Annual Enrollment for INDS Courses


FY2015	FY2016	FY2017	FY2018	FY2019	182	203	209	243	234	
Number of Students
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