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Continuous Improvement Plan

Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  If this is an academic, workforce, or continuing education program, you must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  

Date: 1/15/2019                             Name of Program/Unit:  Interior Design Program     
Contact name:     Ali Kholdi                                     Contact email:  akholdi@collin.edu                     Contact phone:  972-377-1716 
Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	                              B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	Upon successful completion of this course, students should be able to do the following:
Identify basic design elements.
[bookmark: _GoBack]Create two- and three-dimensional design projects using basic design elements.
Use appropriate design terminology.
Employ architectural drawing symbols
Use appropriate drawing equipment
Interpret construction drawings.
Create complete interior design drawings.
(INDS 1301 Basic Elements of Design)
	INDS 1301 (Basic Elements of Design) Class Average
	Class Average > 80%

	Upon successful completion of this course, students should be able to do the following:
Apply programming procedures
Develop schematic drawings
Produce floor plans for residential spaces
Create presentation drawings
Evaluate projects
(INDS 2313 Residential Design)
	INDS 2313 (Residential Design) Class Average
	Class Average > 80%

	Upon successful completion of this course, students should be able to do the following:
Use accurate lighting terminology and symbols.  
Evaluate the structure and function of luminaries types.
(INDS 2315 Lighting for Interior Designers)
	INDS 2315 (Lighting for Interior Designers) Class Average
	Class Average > 80%


Description of Fields from CIP Tables:

A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  
Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)

	A. Outcome #1
Upon successful completion of this course, students should be able to do the following:
Identify basic design elements.
Create two- and three-dimensional design projects using basic design elements.
Use appropriate design terminology.
Employ architectural drawing symbols
Use appropriate drawing equipment
Interpret construction drawings.
Create complete interior design drawings.
(INDS 1301 Basic Elements of Design)

	B. Measure (Outcome #1)
INDS 1301 (Basic Elements of Design) Class Average

	C. Target  (Outcome #1)
Class Average > 80%

	D. Action Plan (Outcome #1)
Continue to collect data.  Also, add drafting section back into coursework and see if students are more successful at meeting learning outcomes.  


	E. Results Summary (Outcome #1)
During both years, the target was achieved.  In FY2018 the class average for all sections was 88%, and in FY2019 the class average for all sections was 81%.  

	F. Findings (Outcome #1)
Actions taken in 2018 and 2019 didn’t improve class averages when compared to the previous CIP (CIP 2016-2017).  This suggests that students still struggle with manual drafting.   The program will continue to search for methods to improve manual drafting.      

	G. Implementation of Findings
The program has concluded that methodologies to improve foundations for this course (such as manual drafting) needs investigating. Therefore, the program will meet with advisory committee on methods to improve skills in order to better meet learning outcomes in this course.    



	A. Outcome #2
Upon successful completion of this course, students should be able to do the following:
Apply programming procedures
Develop schematic drawings
Produce floor plans for residential spaces
Create presentation drawings
Evaluate projects
(INDS 2313 Residential Design)

	B. Measure (Outcome #2)
INDS 2313 (Residential Design) Class Average
	C. Target (Outcome #2)
Class Average > 80%

	D. Action Plan (Outcome #2)
Continue to develop course with the space planning aspect and collect data. 

	E. Results Summary (Outcome #2)
During both years, the target was achieved.  In FY2018 the class average for all sections was 100%, and in FY2019 the class average for all sections was 98%.  These results significantly improved from 2017, which had a class average of 64%.    

	F. Findings (Outcome #1)
After continued efforts to develop coursework with additional space planning projects, the students were much more successful at completing the course learning outcomes.  Incorporating discussion on space planning in the course helped students with their designs.    

	G. Implementation of Findings
The program had success in bringing different coursework (space planning) in this course.  The faculty will work together and discuss how course learning outcomes overlap.  Then, a project merging different learning outcomes from previous courses can support student success.    



	A. Outcome #3
Upon successful completion of this course, students should be able to do the following:
Use accurate lighting terminology and symbols.  
Evaluate the structure and function of luminaries types.
(INDS 2315 Lighting for Interior Designers)


	B. Measure (Outcome #2)
INDS 2315 (Lighting for Interior Designers) Class Average

	C. Target (Outcome #2)
Class Average > 80%

	D. Action Plan (Outcome #2)
 Collect data and see if students are successfully achieving learning outcomes.

	E. Results Summary (Outcome #2)
There are no records of INDS 2315 grades for FY2018, but the target was achieved in FY2019 with a class average of 89%.  

	F. Findings (Outcome #1)
The instructor used visual connection to create a more comprehending and challenging environment for the students to get engaged in the course.  Based on student feedback, these efforts were successful in understanding the material better.  However, the design studios in the program do not have enough space to create workshops and demonstrate different interior design specialties.  

	G. Implementation of Findings
The program will explore whether an additional room for workshops and demonstrations is feasible for the future.  
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