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PROGRAM NAME:  Criminal Justice 	Program review contact:  Stefanie LeMaire
phone: 972-516-5051  	Email:  slemaire@collin.edu

GUIDELINES
Time Frames:
1. Scope:  
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back the previous five years, unless not available.
2. Deadline Dates: 
January 15th – Program Review document due to Department Dean for review
January 31st – Program Review document due to Institutional Effectiveness on behalf of the Program Review Steering Committee
3. Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings, Update Action Plan
Year 5 – Write a Program Review of the past 5 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range of 1-2 pages.

EVIDENCE GUIDELINES:  In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.

b. Examples of Evidence Statements:
1. Poor example:  Core values are integrated into coursework. (Not verifiable)
2. Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)

THE PROGRAM REVIEW PORTAL can be found at http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Please address any further questions regarding Program Review to the Institutional Effectiveness office (effectiveness@collin.edu, 972.599.3102 or 972.985.3714).



Executive Summary
Briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.  (Information to address this Executive Summary may come from later sections of this document; therefore, this summary may be written after these sections have been completed.)  Using the questions in the template as headings in the Executive Summary can provide structure to the overview document.  Please do not provide information not already provided elsewhere in this submission.

This academic program review is necessary for the criminal justice department because it uncovers our strengths and weaknesses.  The discovery of our strengths and weaknesses allows faculty members to continue utilizing strategies that have been successful and improve in those areas of weakness. 

1.) What does your academic program do?
· The Associate of Arts – Criminal Justice Field of Study is focused on preparing graduates for a continued educational career towards a baccalaureate after completing the program at Collin College. Upon completion of the program, students are expected to have enhanced critical thinking, written, interpersonal and oral communication skills. The educational and professional skills students learn within the criminal justice program are expected to prepare them for the academic rigor of continued education, and help them excel within their careers.
2). Why we do the things we do:  Program relationship to the college mission & strategic plan
· The criminal justice program directly correlates with the college mission and strategic plan.  The criminal justice faculty members are committed to the students and strive to provide the pedagogy necessary to enhance the students’ character and intellect. The assignments utilized within the courses are strategically planned to include content that challenges students’ intellect.  For example, students are expected to complete worksite visits with professionals in the criminal justice field. They have exposure to criminal justice careers and professionals, and they are required to critically analyze that experience.  Students utilize peer-reviewed academic journals to make comparisons to their field work. The criminal justice department also supports the college’s strategic plan in several ways. The department has dual credit courses on-site at Community High School, and additional dual credit students enrolled throughout the program.  The department will continue to offer Crime Scene Investigation camps during the summer for high school students.  The faculty members also serve on various committees that host events for Collin College students and the community.  The department also prepares students to transfer to a four-year university, and have an articulation agreement with Tarleton State University, and others have been completed and are pending further review. A faculty member has also implemented Leadership Development Institute and Leadership Empowerment and Development within their criminal justice course. Service Learning has also been utilized within the criminal justice program.  These opportunities promote innovation for the program and college. Lastly, faculty members are welcoming to students, community members, and all employees of Collin College. The criminal justice department has various partnerships with many criminal justice professionals and entities.  The department also welcomes Collin College Police Officers to guest speak to the students.  In addition, faculty members strive to create an environment where students feel welcome and can be respected by other students by refusing to tolerate disrespectful behavior in the classroom and upholding the college’s student code of conduct. 
3.) Why we do the things we do: Program relationship to student demand
· Upon review of the evidence, it is apparent that students are pursuing criminal justice as their desired major.  For the past five years, the criminal justice program has experienced consistent increases in enrollment. From fall 2015 to fall 2019, the student enrollment increased 60% which was followed by a 68% increase from spring 2015 to spring 2019.  Additionally, summer 2015 to summer 2019 also saw an increase of 37%. Lastly, award completions have experienced significant increases too.  From Academic Year (AY) 2016 to AY 2017, completions increased 40%, and a 39% increase from AY 2017 to AY 2018.
4.)  Why we do the things we do:  What marketable skills should students have after completing your program
· Considering the National Association of Colleges and Employers (NACE) competencies that were established, the criminal justice program is well equipped to enhance these skills.  For example, criminal justice courses offer students an opportunity to engage in curriculum incorporated with The College’s Leadership Development Institute (LDI) and Leadership Empowerment and Development (LEAD), service learning, and learning communities. LEAD/LDI promotes communication, personal relationships, social responsibility and critical thinking.  The activities incorporated into the curriculum enhances those skills by using innovative pedagogy. Further, the criminal justice student survey revealed that 38% of students were planning on a career in law enforcement.  Analysis of a local police department’s job description uncovered some essential job functions that included mediating and negotiating conflicts, preparing written reports, and presenting testimony.  Our program strengthens these skills through our coursework.  Students should be enhancing their oral and written communication skills so that they can prepare accurate written reports, and provide structured testimony.  Further, the interpersonal communication is improved by group coursework and presentations.  Many criminal justice positions require similar attributes and our program will continue to incorporate coursework that improves these skills.
5.) How effective is our curriculum, and how do we know? 
· The criminal justice program has consistently experienced increases in enrollment during these past five years.  We continue to modify and adapt our course offerings to meet the growing demand of students. We have expanded our online course offerings and modified face-to-face classes to include hybrid courses (blend of online and face-to-face) to meet the increasing popularity of online courses.  There are some data that suggest concern regarding the success rates of the Introduction to Criminal Justice (CRIJ 1301) course, and all four criminal justice electives.  These success rates are lower than the five field of study courses, and is an area of concern.  The department will consider these data and produce measurements to understand these differences and implement strategies to improve success rates.  Overall, feedback from students regarding the program are positive.  A survey conducted by Collin College regarding the criminal justice program concluded that approximately 5% of the 426 survey respondents from fall 2018 were dissatisfied with the criminal justice program or instruction. In contrast, the spring 2019 reflects only 1% of the 315 survey respondents dissatisfied with the criminal justice program or instruction. It is interesting to note the significant differences from the fall to spring semesters, and a point to consider moving forward.  
6.) How effectively do we communicate, and how do we know?  
· The criminal justice department has a variety of communication tools for students and those interested in the program.  There is a dedicated criminal justice homepage where faculty members’ biographies are located.  And an academic program website that is managed by the college that outlines our academic curriculum.  Recently a criminal justice flier and poster were created and printed for distribution to market our program.   A frequently asked questions (FAQs) document was created and distributed to students.  The document addresses students’ frequent questions about declaring their major as criminal justice, graduating from Collin College, and transferring to a university. Despite these vast communication tools, it appears that there are currently no methods to elicit feedback regarding the effectiveness of these communications.  The department will establish ways to obtain feedback from website visitors and those enrolled in criminal justice courses so that we can assess the effectiveness of our communication.
7.) How well are we leveraging partnership resources and building relationships, and how are they valuable?
· The criminal justice department is engaged in the community and with professionals in the field. There have been multiple guest speakers from the criminal justice profession. In addition, students have been required to initiate contact with criminal justice professionals and agencies themselves. Lastly, faculty promote the Collin County Citizen Prosecutor Academy where students learn about the criminal justice process from prosecutors, judges, detectives, and law enforcement.
8.) What professional developmental opportunities add value to your program?  
· Some of the criminal justice faculty members are advisors of the award-winning Gamma Alpha Epsilon student organization.  All full-time faculty serve on various committees that organize and host events for students and the communities. Another criminal justice faculty member serves as the criminal justice discipline editor of the Collin College Quest Journal.  Lastly, the professors attend professional conferences to enhance their pedagogy and knowledge of the criminal justice field.
The criminal justice department continues to strive for excellence.  Using the information revealed from the program review and continuous improvement plans, the faculty members will make those necessary changes to effectively manage our program for students.  
Some main points for the department to consider are below that were gathered from the above executive summary and can be found in the correlating sections in the program review document.

Strengths: 
· Increased student enrollment
· Strong partnerships with criminal justice professionals
· Knowledgeable and experienced faculty members 
· Plentiful amount of communication tools
· Student demand for criminal justice
· Ability to strengthen marketable skills
Weaknesses:
· Lower student success rates within the Introduction to Criminal Justice course and the four criminal justice electives
· Decreased award completions during the last academic year
· Lack of ability to elicit feedback from visitors regarding the communication tools available 
· Difficulty assessing student satisfaction of the program from the data collected
After reviewing the above information, it is prudent to assess some anticipated goals for the criminal justice department to consider.
First, the criminal justice department will consider the lower success rates of those enrolled in Introduction to Criminal Justice courses, and electives to determine why those completion rates are lower.  The faculty can review the enrolled students’ transcripts to determine if those courses are proportionally higher with first time students or non-criminal justice majors.  A survey may also be administered to these students to reveal the limitations of those courses.  The department will also analyze full-time faculty vs. adjunct faculty, course design and time to determine if those are contributing factors.
Secondly, an effort will be made to increase award completions. These completions were successfully increased during two academic years within this program review, and can most likely be achieved again. Students’ transcripts were reviewed and most students were personally contacted regarding their status in the program.  They were encouraged to complete the program, and were given instructions on how to graduate in criminal justice and complete this formal process with the college. 
Third, a feedback tool will be included on the criminal justice homepage, if technology exists.  Feedback will also be elicited from students via a criminal justice student survey.
Lastly, the criminal justice student survey will be adjusted to include information regarding students’ satisfaction with the program. The questions will be more specific to the instruction and curriculum, which can be further analyzed by the faculty members.
Section I.  Are We Doing the Right Things?
1. What does your academic program do?
What is the academic program and its context? 
This section is used to provide an overview description of the academic program, its relationship to the college and the community it serves. Keep in mind the reviewer may not be familiar with your area. Therefore, provide adequate explanation as needed to ensure understanding.
Suggested/possible points to consider:
· Program’s purpose (Include the program’s mission statement if one exists.)
· Brief explanation of who the program serves 
· Degree paths it prepares graduates to enter
· What regulatory standards must the program meet (THECB, external accreditation)
· Program outcomes or marketable skills
The primary goal of the Associate of Arts (AA) - Criminal Justice Field of Study program is to produce graduates that are prepared to transfer to a university to pursue a baccalaureate. Students completing their AA Criminal Justice Field of Study are expected to complete the program with heightened critical thinking skills, exposure to criminal justice careers, and honed written, interpersonal, and oral communication skills. As such, courses are designed to provide students an introduction to the criminal justice system, key concepts, practices, and criminal justice policy via critical analysis. 
Further, the Associate of Arts - Criminal Justice Field of Study degree serves any student who is preparing to enter the criminal justice field, which includes a variety of professional careers within the police, courts and correctional systems. In addition, the program serves students who intend to transfer to a college or university, which offers a baccalaureate in criminal justice, criminology or another related academic program. Criminal Justice student survey results (See Appendix I) indicate that over half (55.83%) of respondents intend to transfer to a university to complete their baccalaureate in criminal justice or criminology. As such, our program seeks to serve students by providing them the opportunity to complete required courses at Collin College for a baccalaureate prior to transferring to a university.  Texas Higher Education Coordinating Board (THECB) (http://www.thecb.state.tx.us/DocID/PDF/0907.PDF) approved the Criminal Justice Field of Study curriculum by utilizing an advisory committee, which follows the Texas Administrative Code rules.  The Texas Education Code, Section 61.823, outlines the directives for establishing the FOS courses. The members approved the field of study curriculum in July 2018, and the next scheduled revision is in summer 2023.  Per the THECB, the Field of Study (FOS) courses (See Appendix II) that the students complete in criminal justice at Collin College are guaranteed to transfer to all public Texas institutions of higher education. Further, the FOS must be applied directly towards the receiving institution’s program in criminal justice or some other related academic program. This ensures our students that their degree path will be applicable at a Texas public institution of higher education, and promotes transferring to a four-year university to complete their education.  
Degree Paths
The Criminal Justice Field of Study (FOS) Certificate includes the five specific courses: CRIJ 1301 (Introduction to Criminal Justice); CRIJ 1306 (Courts Systems and Practices); CRIJ 1310 (Fundamentals of Criminal Law); CRIJ 2313 (Correctional Systems and Practices), and CRIJ 2328 (Police Systems and Practices). The requirements for the Associates of Arts - Criminal Justice Field of Study include: the five FOS courses; one criminal justice elective (CRIJ 1307 (Crime in America [Crime Theory]); CRIJ 1313 (Juvenile Justice System); CRIJ 2314 (Criminal Investigation) or CRIJ 2323 (Legal Aspects of Law Enforcement)) and all general education requirements.  Students awarded the certificate may use the skills and knowledge from their courses within their current or future professional careers.  While no employer necessarily requires a certificate for employment, the certificate may help to improve the graduate’s resume and potentially increase their competitiveness within the job market. However, the Associates of Arts - Criminal Justice Field of Study is likely the most beneficial path for students planning on securing employment in the criminal justice field.
The criminal justice student survey results indicate that most students transfer to one of the following programs:  University of North Texas; University of Texas at Dallas; Sam Houston State or some other smaller Texas criminal justice program (e.g. Texas State San Marcos) (See Appendix III). Since the FOS is guaranteed to transfer to a public Texas institution of higher education, our faculty promote transferring to a university to receive their baccalaureate, depending on their educational and career goals. 
Program outcomes or marketable skills
Criminal justice students complete the program with enhanced critical thinking, communication skills and a solid foundation in criminal justice.  Critical thinking is honed via a multitude of writing assignment across the nine criminal justice classes that analyze criminal justice policies and practices. For example, in CRIJ 2328, Police Systems and Practices, students analyze peer-reviewed research from nationally recognized academic journals (e.g. Police Quarterly) on the use of body worn cameras.  The writing assignment is specifically graded on the critical thinking component (See Appendix IV for writing assignment rubric). Communication skills include written, oral and interpersonal.  Written communications are measured in writing assignments with grading rubrics utilized. Oral communication skills are measured and practiced via class presentations.  For example, in CRIJ 2313 (Correctional Systems and Practices) students are required to interview a professional in the correctional field, and critically analyze and compare the information from the interview to scholarly sources.  Then students are required to formally present to the class their research. The students’ presentations are independently assessed (See Appendix V for oral presentation rubric).  Interpersonal communication skills are practiced within exercises and during the students’ interviews with criminal justice professionals. Students are given many opportunities to improve their interpersonal communication skills.  In multiple criminal justice courses, professors utilize group exercises to help students learn the course material.  This requires students to engage with their classmates and discuss scholarly research and analyze coursework.  In (CRIJ 1301) Introduction to Criminal Justice, students are divided into groups to analyze scenarios to determine if a person’s constitutional rights were violated (See Appendix VI for scenario exercise).   This exercise requires classmates to work with their peers, and promotes collaboration (See section 4 for continued discussion on marketable skills).  
2. Why we do the things we do:  Program relationship to the college mission & strategic plan
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
Associate of Arts (AA) - Criminal Justice Field of Study (FOS) program supports the Collin College mission by developing students’ intellect and character via the critical assessment of the criminal justice profession, theory, research, and policy. The criminal justice FOS provides general academic courses and electives which enable students who intend to major in criminal justice, or a related program, to transfer those credits to a college or university which offers bachelor’s degrees in criminal justice or a related program. Through course design and instruction, the faculty aim to instill integrity within our students. It is the hope of the faculty that the students will have strong core values after receiving our objective instruction and enter the workforce with a high moral character. 
The criminal justice program further supports the College’s mission by training students in the skills necessary to successfully transfer to four-year institutions in order to complete a bachelor’s degree in criminal justice or a related field. The essence of the criminal justice FOS program lies in acquiring three distinct skill sets which are emphasized throughout the curriculum of the two-year program:  critical thinking, written and oral communication skills, and interpersonal communication skills. In addition to testing basic knowledge and comprehension, the critical thinking and communication skills are acquired through and measured by a series of papers designed to: (1) expose students to the criminal justice system and (2) critically analyze criminal justice theory, policy, and procedure. These skills are necessary for any student entering one of the three criminal justice institutions (law enforcement, courts, or corrections).   The assignments within the criminal justice courses not only develop the above-mentioned skills, but they also challenge the intellect of our students.
The challenging nature of the work aims at developing skills and character for working, both individually and in teams, on a variety of skills sets including the following: 
· Analytical skills for Criminal Justice theory, research and policy. 
· Critical thinking skills for Criminal Justice practice, research, theory, and policy. 
· Social responsibility in regards to Criminal Justice practice. 
· Communication skills when working with other criminal justice students, professors, and practitioners
Executing these tasks requires many hours of exposure to the field during worksite visits (tours, ride-a-longs with police officers and interviews of criminal justice practitioners). This criminal justice exposure allows students to experience the criminal justice professions and allows students to strengthen character and communication skills (via practical real world experience of interacting with criminal justice professionals, making and meeting appointments, and critically analyzing these components), while challenging their intellect through critical analysis of the field work. 
In addition, our criminal justice professors serve on various committees that support the Collin College mission.  For example, several criminal justice faculties serve on the Interdisciplinary Committee on Poverty, Race and Crime (ICPRC) committee.  This committee arranges guest speakers and panel discussions each semester where we discuss topics regarding poverty, race, and crime. These events are open to students and the community.  Further, our faculty members are also engaged in other various campus, district, and department-wide committees that support Collin College’s mission. Professor LeMaire is the criminal justice discipline editor for the Collin College Quest Journal. The Quest Journal has published one criminal justice student’s manuscript, and an additional manuscript was accepted and is awaiting publication. All criminal justice faculty members promote the journal, and also offer to serve as faculty mentors for those students interested in completing research and submitting a manuscript for the journal. In addition to journal publications, students also have the opportunity to become members of the American Criminal Justice Association by joining Gamma Alpha Epsilon (a subordinate chapter), which allows them the opportunity to participate in competitive events in knowledge testing, criminal investigations, physical agility, and handgun completion on a regional and national level. Professor DeBoer serves as the primary advisor and Professor Abramoske-James serves as a secondary advisor of this student organization. Further, a faculty member also completed another advanced degree to improve their knowledge and experience. Faculty members are enhancing their own expertise in the criminal justice field and pedagogy field by attending conferences and trainings on these topics and completing additional professional development opportunities so that the faculty members can better serve the students and the college. 
After considering the information above, the Collin College’s Criminal Justice Field of Study program supports Collin College’s Mission.  
Provide program-specific evidence that documents how the program supports the College’s strategic plan:    http://www.collin.edu/aboutus/strategic_goals.html
Suggested/possible points to consider:
· What evidence is there to support assertions made regarding how the program relates to the mission and strategic plan?
· Think broadly-increasing completion, pathways to 4-yr and from high schools, etc.
· Analyze the evidence you provide.  What does it show about the program?
    
Some of the strategic goals are significantly related to the efforts of the criminal justice department. 

Increase Outreach and Create Streamlined Pathways from High School - We continue to promote our dual credit program to students within Collin County, as evidenced by adding dual credit CRIJ 1301 (Introduction to Criminal Justice) fall 2019 classes at the Community High School located in Nevada, Texas. In the spring 2020, Collin College is offering two sections of another criminal justice FOS course, (CRIJ 1306) Court Systems and Practices, for Community High School dual credit students. There was an attempt to create a criminal justice dual credit course in Rockwall, however, it did not exceed necessary enrollment.  This may be a possibility in the future. Our program will continue to explore opportunities to offer dual credit courses within Collin County.  Not only have we introduced on-site dual credit courses, we also have multiple dual credit students enrolled in courses on Collin College campuses, and within our on-line courses. Based on the evidence, the criminal justice program has drastically increased dual credit enrollment.  During the Academic Year (AY) 2015-2016, only two dual credit students were enrolled within criminal justice courses.  In AY 2019-2020, 40 students were enrolled in criminal justice courses. This represents a 1900% increase in enrollment during the last five academic years (See Appendix VII).  We will continue to promote our course offerings based upon the needs of the students.
Other community programs that support the College’s strategic plan is offering high school students the opportunity during our summer semesters to attend a four-day crime scene investigation (CSI) camp at the Frisco and McKinney campuses. Last summer, the professors within the criminal justice faculty hosted the third annual CSI camps.  The eligible participants attend the camp and experience hands-on activities that include finger printing, blood spatter analysis, deoxyribonucleic acid (DNA) extraction, and much more.  It is our hope that we can bring awareness to our program by offering the CSI camps to high school students.  We could potentially have some of these high school students enroll in Collin College because of the exposure to the faculty and campus during the CSI camp.  
Emphasize Student Achievement and Streamline Pathways to Four Year College and Universities - In addition, our criminal justice courses train students in the skills necessary to successfully transfer to four-year institutions in order to complete a bachelor’s degree in criminal justice or criminology. Articulation agreements assist students for successful transfers to public four-year Texas state universities. These articulation agreements mean the courses count toward degree requirements and outline their required courses, which makes it easier for students to transfer and reduce the completion of unnecessary courses.  Currently Collin College has an articulation agreement with Tarleton State University & Texas A&M University – Commerce (See Appendix VIII).  Sam Houston State University has published a transfer guide for criminal justice but no official articulation agreement has been established (https://www.shsu.edu/admissions/transfer/joint-admissions/degree.html?college=collin&degree=Criminal%20Justice). In addition, other articulation agreements have been completed and are pending further administrative review. Since the Criminal Justice Field of Study courses are guaranteed to transfer to a public university in Texas, an articulation agreement may not be necessary in all instances, but it is helpful in partnering with other universities to make an effortless transfer for students.

Promote Innovation and Diversify Revenue Streams - The criminal justice department provides innovation within the classroom. The college’s Leadership Development Institute (LDI) and Leadership Empowerment and Development (LEAD) program is also integrated within the Criminal Justice Field of Study program along with the college’s Service Learning program that prepares students for a constantly changing, academic, societal and career/workplace hands-on opportunities by giving students the chance to hone their skills coveted by potential employers that are necessary for a successful career in any criminal justice profession.  The department offered its first honors course during the Academic Year (AY) 2019-2020 with plans to continue offering honors courses for fall and spring semesters.

Create an Increasingly Welcoming Environment for Students, Community Members, Faculty and Staff – Faculty have volunteered during the Welcome Week at Collin College where they welcome students to campus and provide assistance at designated locations. The department also promotes a welcoming environment for students within the classroom.  For example, the criminal justice faculty discuss their behavioral expectations of students within their classrooms, and students are informed of the consequences of violating the college’s student code of conduct. This respectful environment allows for scholarly discussion, and an educational atmosphere that is conducive to learning. Faculty members have engagement with criminal justice professionals through guest speaking, which welcomes community members to Collin College.  Additionally, Collin College Police Officers came and spoke to the criminal justice students regarding a career in law enforcement. The criminal justice faculty members were welcoming to a professional’s experience in the field, and the speaking engagement offered an opportunity to recruit new cadets. The many events that the criminal justice faculty host and organize throughout the academic year also welcome community members, students, faculty and staff. We hope to create an environment where everyone feels welcome to learn and supported academically.






3.   Why we do the things we do: Program relationship to student demand
 Make a case with evidence to show that students want the Degree or Certificate, and are able to complete the program.  
Suggested/possible points to consider:
· The number of students who completed the award in each of the last 5 years.  
· What is the enrollment pattern?  Declining, flat, growing, or not exhibiting a stable pattern; please explain.
· What are the implications for the next 5 years if the enrollment pattern for the past 5 years continues? 
· Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at the present, please develop and describe a plan to do so. 
· Analyze the evidence you provide.  What does it show about the program?
The professors within the criminal justice program play a critical role in assisting students with their completion of the program.  Each professor has the necessary knowledge of our program to advise students on the completion of our degree or certificate, and can help them navigate the criminal justice curriculum. 
During the AY (Academic Year) 2017, our previous division’s administrative assistant meticulously went through all students enrolled in a criminal justice course and reviewed their transcript and future enrollment in criminal justice courses for the upcoming semester. This information was forwarded to the criminal justice professors for review and follow-up. The goal was to identify which courses each student had completed for the criminal justice program or certificate and those courses that remained for each student. Each professor personally reached out to their students regarding their degree plan and progress.  It is worth noting that students within an Introduction to Criminal Justice (CRIJ1301) course were not reviewed due to the high number of first-time students enrolled in that particular course.  The data are not included due to students’ confidentiality.
In AY 2018, Professor LeMaire continued this effort except she personally contacted the students via email. The students were given information on the completion of the criminal justice field of study or certificate. They were informed of the classes required for our program, and their status. They were also informed of graduation requirements, and transfer information to other universities for a baccalaureate.  Professor LeMaire personally reached out to some faculty within the program and requested that they make direct contact with the student(s) regarding their status.  For example, their current professors contacted those students who were approaching graduation and they provided encouragement and direction towards graduation in addition to an email from Professor LeMaire.  Approximately 200 students were contacted as part of this effort.  The evidence suggests that this approach was successful.  From the beginning of this effort, our program saw a 40% increase in completion from AY 2016 to AY 2017 and a 39% increase from AY 2017 to AY 2018.  This was followed by a decline in AY 2019. This could be due to the discontinuance of these efforts during the AY 2019. The table below shows all award completions from AY 2015 to AY 2019.
                   Award Type                Major Code                2015          2016            2017           2018           2019              Total
[image: ]
*The above data were obtained from the Collin College Institutional Research Office
The table below represents the percentage change between each academic year regarding completions. Overall, we have seen unsteady numbers regarding completions, as evidenced below.
	Year
	2015
	2016
	2017
	2018
	2019

	Number of completions*
	78
	60
	84
	117
	102

	Percentage change**
	
	-23%
	+40%
	+39%
	-13%

	*Includes FOS and certificates
** Percentage change from the previous AY
	
	
	
	
	



There appears to be student demand for criminal justice as evidenced by our increasing enrollment and overall completion. If we look at unduplicated enrollment for students who were enrolled at Collin College and declared criminal justice as their major, we have seen consistent increases for the past five years.  The table below includes all unduplicated enrollment from FY (Fiscal Year) 2015 to FY 2019.  It is worth noting that criminal justice courses are not taught during the winter term and those enrollees are not necessarily relevant for this discussion. They are included in the unduplicated enrollment because the students were enrolled in a course at Collin College during the winter term and were identified as a criminal justice major.
[image: ]
*The above data were obtained from the Collin College Institutional Research Office
The number of students enrolled with a declared criminal justice major from fall 2015 to fall 2019 increased 60%.  And from spring 2015 to spring 2019, there was a 68% increase.  Lastly, for summer 2015 to summer 2019, we experienced a 37% increase in enrollment.  A chart is included below for a visual reference of the criminal justice program’s increasing enrollment throughout FY 2015 to FY 2019.   

The department completed a survey of all enrolled criminal justice students, and 84% of responding students indicated that they plan to transfer to a four-year university (See Appendix I).  We may have fewer students petitioning for graduation and completing our program due to their plans to transfer therefore we are not capturing the number of students who leave our program with their Associate of Arts in Criminal Justice FOS or certificate but have the necessary courses.  The faculty will make it a priority to continue encouraging completion of our program regardless of transferring to a university.  
Further, those students who were declared criminal justice majors, 76% of those respondents stated that they were planning on completing the criminal justice program at Collin College (See Appendix IX).  
Some overall conclusions regarding the data: The department will have some discussions regarding the review of students’ transcripts again so that we can improve completion since we saw a decline in award completions during the AY 2019.  The professors will also determine how we should identify and contact new students who are beginning our program. It may be best to make contact with students enrolled in an Introduction to Criminal Justice (CRIJ 1301) course and provide them with additional information about the criminal justice program. These students are likely to be new enrollees to the program, and by identifying and contacting these students early on in their educational career; we may increase future enrollment and award completions. 
The criminal justice program expects to continue seeing an increase in enrollment, and can expect to continue growing.  We may need to consider another full-time faculty member to meet the growing enrollment within our program, and for the additional campuses that will be opening in the future. We will continue to monitor the enrollment, and address these concerns with our Associate Dean to determine the need for another faculty member in the future. 
4.  Why we do the things we do:  What marketable skills should students have after completing your program?
Make a case with evidence to show that the program teaches skills that are useful in the workplace. 
Suggested/possible points to consider:
· What foundational skills and knowledge do employers say they want?
· Provide evidence from national, state, and/or local employer surveys, studies, editorials and other sources that identify current employer expectations for baccalaureate graduates in program-related fields.

The primary goal of the Associate of Arts (AA) - Criminal Justice Field of Study program is to produce graduates interested in or seeking careers in criminal justice. Students completing their AA Criminal Justice Field of Study are expected to complete the program with heightened critical thinking skills, exposure to criminal justice careers, and honed written, interpersonal, and oral communication skills. As such, courses are designed to provide students an introduction to the criminal justice system, key concepts, practices, and criminal justice policy via critical analysis. In addition, students are encouraged to continue their studies at a university criminal justice or criminology program to make them more competitive in the criminal justice field and increase their career possibilities.
Since our program is a field of study (FOS) and we are primarily preparing students to transfer to a university to continue their education, no foundational skills have been directly examined by employers in the local area since our program does not utilize an advisory committee.  Our department strives to teach the necessary skills for students to successfully complete their baccalaureate after transfer from Collin College.  Texas Higher Education Coordinating Board (THECB) (http://www.thecb.state.tx.us/DocID/PDF/0907.PDF) approved the Criminal Justice Field of Study curriculum by utilizing an advisory committee, which follows the Texas Administrative Code rules.  The Texas Education Code, Section 61.823, outlines the directives for establishing the FOS courses. The members approved the field of study curriculum in July 2018, and the next scheduled revision is in summer 2023.  Per the THECB, the Field of Study (FOS) courses (See Appendix II) that the student completes in criminal justice at Collin College are guaranteed to transfer to all public Texas institutions of higher education. Further, the FOS must be applied directly towards the receiving institution’s program in criminal justice or some other related academic program. This ensures our students that their degree path will be applicable at a Texas public institution of higher education, and promotes transferring to a four-year university to complete their education.  

The National Association of Colleges and Employers (NACE) developed competencies to guide institutions of higher education and employers to prepare students for the world of work after graduation. They NACE discovered these competencies by employing a task force comprised of college career services and human resource and staffing professionals.  They compiled research from employers to identify the most desirable competencies. These competencies include Critical thinking/Problem Solving, Oral/Written Communications, Leadership, Digital Technology, Teamwork/Collaboration, Professional/Work Ethic, Career Management, Global/Intercultural Fluency (https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/).

Our criminal justice program specifically targets many of these competencies within our courses. Collin College students have opportunities to become actively involved in leadership programs sponsored by the college. The College’s Leadership Development Institute (LDI) and Leadership Empowerment and Development (LEAD) program are also being used in a criminal justice course each semester along with Service Learning. The LDI/LEAD program promotes communication, personal relationships, social responsibility and critical thinking.  These skills are enhanced by assigning coursework that requires these abilities. For example, students consistently work in groups with their classmates to promote communication and strengthen personal relationships.  Other requirements of the LDI/LEAD curriculum within a criminal justice course may require attendance at a Collin College board meeting, completion of a leadership workshop, ropes-course participation, community non-profit volunteering and a variety of other activities that strengthen those skills outlined by the LDI/LEAD program. Learning communities are also utilized within the criminal justice program.  This allows a student to simultaneously receive credit for two courses while the information is combined into one lecture by two professors from different disciplines.  Service learning is incorporated into the curriculum when deemed appropriate. Also, students have the ability to join the criminal justice student organization, Gamma Alpha Epsilon, to serve as an officer of the student organization and participate in charity events that are community sponsored, and to participate on a regional and national level in competition events in crime scene investigation, knowledge testing, physical agility, and handgun which provides Collin College students the opportunity to increase his or her communication skills, teamwork/collaboration skills, and leadership/management skills.  Further, the assignments and course requirements help students learn and improve their critical thinking, problem solving, oral and written communications, and teamwork and collaboration skills. 

Based upon the criminal justice student survey (See Appendix X), 19.01% of students were planning on pursuing a career in law enforcement within Texas, while 1.76% will be seeking a career in law enforcement outside of Texas.  Further, 17.25% of students wanted to pursue a career in Federal Law Enforcement.  The Bureau of Labor Statistics indicates that Texas has the second highest employment level of Police and Sheriff’s Patrol Officers, as of May 2017 (See Appendix XI).  Overall, this career has an average level of projected growth from 2018 – 2028 (https://www.onetonline.org/link/summary/33-3051.00).  When combined, these responses were roughly 38% of all students’ responses. The other responses were scattered amongst other various market opportunities.  The job market analysis below suggests that there are careers in criminal justice, and that there will be continued employment opportunities available for graduates. 
According to the Bureau of Labor Statistics, the educational requirements for becoming a police officer and/or detective range from a high school diploma to a college degree. Typically, police and detectives will complete their agency’s training academy before completing a period of field training, which is in addition to any other educational requirements from the agency. Candidates must be a United States citizen and a minimum age of 21 for most positions.  Recruits will also be required to meet physical and personal eligibility criteria. Employment of police and detectives are projected to grow 5% from 2018 to 2028. The median annual wage for police and detectives was $63,380 in May 2018. The number of jobs in 2018 was 808,700 (Retrieved from https://www.bls.gov/ooh/protective-service/police-and-detectives.htm).
Since 17.25% of students plan on pursuing a career in Federal Law Enforcement, it is prudent to assess the expectations of those employers too. There are many Federal Law Enforcement agencies with a variety of positions.  The Federal Bureau of Investigation (FBI) offers employment for law enforcement applicants via the Special Agent opportunity.  The FBI outlines their requirements for the Special Agent position, and they inform applicants that their agents are vastly different regarding their past experiences and education.  For this position, the applicant must be a United States citizen, have the ability to pass strict security clearances, and meet certain drug usage requirements.  The federal positions typically have more stringent eligibility criteria than local police department positions. Further, Special Agents must be between 23 and 36 years old, have a bachelor’s degree, two years of experience, but one year can be substituted with an advanced degree, have a driver’s license, and meet the physical requirements (https://www.fbijobs.gov/career-paths/special-agents/eligibility). Since our criminal justice program promotes transferring to a university for a bachelor’s degree, we appear to align with Federal Law Enforcement’s educational requirements.  

The marketable skills that we are teaching our students are expected to transfer to their careers. For example, the Frisco Police Department outlines their police officers’ job functions. Many of their essential job functions directly align with some of the marketable skills the faculty members teach the students.  Below are the expected job duties of their police officers, and were specifically referenced within their police officer job posting. Some of their essential job functions included their police officer candidates to:
· Mediate and/or negotiate conflicts and disagreements within the community 
· Prepare written reports as required by specific area of assignment
· Present testimony and evidence in municipal and county courts on traffic, civil, or criminal cases

Source : https://www.governmentjobs.com/careers/friscotexas/jobs/2457075/police-officer?page=2&pagetype=jobOpportunitiesJobs

The criminal justice program helps students be prepared to mediate and negotiate conflicts and disagreements within the community by practicing their interpersonal skills via group exercises.  The required criminal justice coursework also serves to enhance their written communication skills via assignments and discussions.  Lastly, the students are expected to hone their presentations skills, which would prepare them to present testimony and evidence (See Section I for additional information regarding marketable skills and those measurements). By requiring a wide array of assignments within the criminal justice courses, the department aims to develop those pertinent skills for a career in the field. 

Section II.  Are We Doing Things Right?
5. How effective is our curriculum, and how do we know?
A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion and transfer pathways.
Suggested/possible points to consider:
· Enrollment flows, retention, and progression to sequent courses in the program degree plan. 
· FOS only:  Given that FOS courses are defined by the state, what actionable barriers are seen?
· For Core only:  Do all course options have sufficient enrollment to continue their inclusion in core? 
· For Core and FOS certificates: What steps can be taken to improve course completion/success rates, course enrollment, and scheduling frequencies for specific courses?
· Program course retention and success rates:  Attach the relevant information from the Program Review Data Set on the Institutional Research Office’s intranet page.
· Identify and discuss all courses that have a retention rate below 78% (Carl Perkins’ standard) or a success rate below 75%.  
· Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students. Identify any additional barriers to student success.  
· Analyze the evidence you provide.  What does it show about the program?








                   Award Type                Major Code                2015          2016            2017           2018           2019              Total
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*The above data were obtained from the Collin College Institutional Research Office

As evidenced by the above table, the criminal justice program consistently increased completion from Academic Year (AY) 2015, and experienced a decline in AY 2019. The increase from 2016-2017 and 2017-2018 was the result of a concerted effort to contact students with two or more required criminal justice courses to ensure they (1) declared their majors (2) completed a degree audit and (3) applied for graduation. The results of these efforts are reflected in the increase in awards during those academic years. These significant efforts were not continued into the AY 2019, however, it will need to be re-implemented for continued improvement (See Section 3 for additional information on these efforts).  

Across the nine criminal justice offerings, average completion rates have been consistently above 90% each semester with a couple of exceptions (considered anomalies rather than trends). Overall, the average completion rates from Fiscal Year (FY) 2015 through FY 2019 for all nine criminal justice courses have been above 90%. In addition, except for CRIJ 1301 (Introduction to Criminal Justice), completion rates and success rates tend to be higher in the other four required criminal justice courses (CRIJ 1306 (Court Systems and Practices); CRIJ 1310 (Fundamentals of Criminal Law); CRIJ 2313 (Correctional Systems and Practices) & CRIJ 2328 (Police Systems and Practices). The results seen in CRIJ 1301 (with average success rate of 69% between Fiscal Year 2015 - Fiscal Year 2019) are due in part because many students enrolled in the course are not criminal justice majors. It is the observation of the instructors that CRIJ 1301 students who are declared criminal justice majors typically outperform their peers who are not criminal justice majors. Interestingly, the criminal justice electives typically have lower average completion and success rates compared to the criminal justice field of study (FOS) courses.  In the future, the criminal justice department will explore this phenomenon.  It could be faculty pedagogy, differences amongst students taking electives vs. FOS courses, or some other unknown independent variable.  Further investigation will hopefully reveal why there are these stark differences. It is possible that these electives may better serve students who have already completed the FOS or who are near completion so that they have a basic understanding of the criminal justice system.  Future student surveys can address this area of concern so that the criminal justice department can identify a potential solution. Since the FOS is established by the Texas Higher Education Coordinating Board, we are limited based upon those course offerings selected from the FOS Advisory Committee.  However, it may be prudent to encourage students to take the FOS before embarking on elective coursework.  Or the faculty members may need to discuss the pedagogy differences within elective courses vs. FOS courses, if any, and discuss changes within those courses to improve success.  The academic rigor will remain the same, but it could be the course design or instructor’s pedagogy that reduces success rates.   

Below is a table depicting the average completion and average success rates of criminal justice courses from FY 2015 through FY 2019. As depicted within the table below, the average completion rate exceeds the Collin College standard.  

Average completion and success rates of criminal justice courses from FY 2015 through FY 2019
	Course
	Average Completion Rate
	Average Success Rate

	CRIJ 1301 (Introduction to Criminal Justice)*
	94%
	69%

	CRIJ 1306 (Court Systems & Practices)*
	94%
	75%

	CRIJ 1310 (Fundamentals of Criminal Law)*
	96%
	78%

	CRIJ 2313 (Correctional Systems and Practices)*
	97%
	79%

	CRIJ 2328 (Police Systems and Practices)*
	95%
	77%

	CRIJ 1307 (Crime in America)**
	91%
	70%

	CRIJ 1313 (Juvenile Justice System)**
	92%
	63%

	CRIJ 2314 (Criminal Investigation)**
	91%
	69%

	CRIJ 2323 (Legal Aspects of Law Enforcement)**
	94%
	70%

	Collin College’s Standard
	78%
	75%


* Required FOS course
** Criminal Justice elective
                                                               The above data were calculated from obtaining data compiled by the Collin College Institutional Research Office

After further analyses of success rates by terms (See Table below), our Introduction to Criminal Justice courses (CRIJ 1301) experienced an increase in success rates from (fall 2014) 67% to (summer 2019) 81%. Court Systems and Practices (CRIJ 1306) also saw an increase in success rates during the same time period from 73% to 88%.  This data suggests that the department may be improving their pedagogy or the availability of full-time instructors allows for better student outcomes. The criminal justice department has experienced growth in the number of full-time faculty members. The program added an additional full-time faculty member during the FY 2014. The three criminal justice full-time faculty members are now independently situated on each campus.  Subsequently the Frisco, McKinney and Plano have a full-time faculty member at each respective campus.  More full-time faculty members allow students to have increased access to their instructors, which could improve their success. This is something we may explore further. Potentially having surveys administered to students regarding their success in criminal justice courses, and the type of instructor (adjunct or full-time). There may be an argument for an additional full-time faculty member.  The table below outlines success rates of the fall 2014 and fall 2018 semesters. The table continues to show success rates for the spring 2015 and spring 2019 semesters, and summer 2015 and summer 2019.  It is important to note that all courses are not taught during summer terms, so those figures could not be calculated.  The information is used to compare major differences between the FY2015 and FY2019, but need to be categorized based on each semester to determine if any trends exist between fall, spring and summer semesters.   The table mostly reflects improvements between FY2015 and FY2019.  Success rates of criminal justice courses for fall 2014 & 2018, spring 2015 & 2019, summer 2015 & 2019 and if it increased or decreased. From the figures below, 66% of the courses had an increase in success rates from FY2015 to FY2019, which indicates a trend towards improvement.
	Course
	Fall
2014
	Fall
2018
	Increase 
Or
Decrease

	Spring
2015
	Spring
2019
	Increase
Or 
Decrease

	  Summer
     2015
	 Summer
    2019

	Increase
Or 
Decrease


	CRIJ 1301 (Introduction to Criminal Justice)*
	67%
	72%
	Increase
	61%
	74%
	Increase
	80%
	81%
	Increase

	CRIJ 1306 (Court Systems & Practices)*
	73%
	74%
	Increase
	76%
	94%
	Increase
	100%
	88%
	Decrease

	CRIJ 1310 (Fundamentals of Criminal Law)*
	81%
	73%
	Decrease
	76%
	89%
	Increase
	86%
	87%
	Increase

	CRIJ 2313 (Correctional Systems and Practices)*
	64%
	79%
	Increase
	87%
	82%
	Decrease
	94%
	***
	

	CRIJ 2328 (Police Systems and Practices)*
	78%
	76%
	Decrease
	75%
	84%
	Increase
	65%
	68%
	Increase

	CRIJ 1307 (Crime in America)**
	70%
	69%
	Decrease
	73%
	55%
	Decrease
	84%
	***
	

	CRIJ 1313 (Juvenile Justice System)**
	50%
	77%
	Increase
	58%
	61%
	Increase
	***
	***
	

	CRIJ 2314 (Criminal Investigation)**
	42%
	74%
	Increase
	73%
	84%
	Increase
	***
	***
	

	CRIJ 2323 (Legal Aspects of Law Enforcement)**
	56%
	***
	
	70%
	65%
	Decrease
	***
	95%
	


* Required FOS course
** Criminal Justice elective
***Not taught during that semester
                                                                               The above data were calculated from obtaining data compiled by the Collin College Institutional Research Office

Appendix XII indicates the average class size by term for criminal justice courses. The department strives to exceed minimum enrollment in each course, and is generally successful. Rarely a course will have 15 enrollees or below, and the department quickly addresses the low enrollment and improves the course offerings for future terms.  Overall, the criminal justice program enrollment numbers are strong.  However, based on the faculty members’ observations, criminal justice courses offered during the summer and during the evening at the Frisco Campus tend to have low enrollment numbers. Keeping this in mind, course offerings were modified. For example, the spring 2017 evening course offered at the Frisco Campus was moved to the Plano Campus the following semester. Growing evening courses at the Frisco campus has been a challenge as many of the criminal justice students at the Frisco Campus work in the evening (based on faculty knowledge from current students). In addition, evening courses are more popular the Plano Campus because of location. The Plano Campus not only attracts student from East and Central Plano but also Wiley, Murphy, Rockwall, Richardson and North Dallas. As such, enrollment numbers tend to be much higher at that campus, hence the popularity of evening courses at the Plano Campus. Further, evening classes at the Plano Campus tend to attract working professionals commuting during the evenings from Dallas and the surrounding suburbs. In sum, we have found the composition of students are different between the three main campuses – hence the fluctuation in evening and summer enrollment as we try and adjust the schedules according to the student demand.  The department also began offering hybrid courses (blend of online and face-to-face coursework) based on the popular demand of online courses.  The criminal justice student surveys revealed that approximately 21% of respondents would like more online course offerings (See Appendix XIII).
 
Since the last program review, concerted efforts were made to expand online enrollment and to ensure online enrollment did not deflect enrollment from face-to-face classes. For example, if an online course was offered in the spring semester (especially electives) then it was scheduled as a face-to-face in the fall and vice versa.  In addition, beginning academic year 2018, some online offerings were expanded to double sections (rather than a single section) to meet student demand (as evidenced by consistent online class waitlists). It is typical for online class enrollment to meet maximum enrollment relatively soon after registration opens, and well before face-to-face classes. This may need continued review to make sure the department offers the type of courses students prefer to maximize the criminal justice program’s outreach.
  
B. Show evidence that the state standard for award completion has been met
Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers:  441 in last five years.

                   Award Type                Major Code                2015          2016            2017           2018           2019              Total
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*The above data were obtained from the Collin College Institutional Research Office




C.  For any required program courses where there is a pattern of low enrollment (averaging fewer than 15 students), explain your plan to grow enrollment.

Required program courses consistently meet or exceed the minimum enrollment numbers.  Historically the course that has the most difficulty meeting minimum enrollment was the elective Juvenile Justice Systems (CRIJ 1313).  One of the primary reasons for low enrollment of this elective is that students tend to enroll in more popular criminal justice electives such as CRIJ 1307 (Crime in America [Crime Theory] or CRIJ 2314 (Criminal Investigation).  In response to the historical low enrollment numbers of CRIJ 1313, criminal justice faculty collectively agreed to rotate this course between campuses each academic year thus it is offered face-to-face once a year and offered online section.  As a result of this scheduling modification, the course CRIJ 1313 consistently makes minimum enrollment.  Occasionally summer enrollment may suffer low enrollment, but the course schedule was adjusted to accommodate the low enrollment. For example, in summer 2018, CRIJ 2313 (Correctional Systems and Practices) had seven students enrolled (See Appendix XIV). It was successfully taught by a faculty member, however, the schedule was modified the following summer term.  The CRIJ 2313 course was not offered, and it was replaced with a more popular course, CRIJ 1301 (Introduction to Criminal Justice).  The course change was successful and enrollment exceeded the criminal justice department’s expectations. Reviewing the table below, CRIJ 2323 (Legal Aspects of Law Enforcement) had low enrollment in the spring 2017 semester, however, it appears to be an outlier as all other sections have performed well. The criminal justice department actively reviews the enrollment numbers each semester, and reassesses the course schedule to maximize enrollment and reduce unnecessary expenditures.

[image: ]

D.  Make a case with evidence that the program is well-managed.  
Suggested/possible points to consider: (Data elements can be found on CougarWeb under Workplace>Institutional Effectiveness>Program Review>Institutional Research Files for Program Review [in the right-hand column].)
· Average class size 
· Unduplicated, actual, annual enrollment data
· Grade distributions 
· Contact hours taught by full-time and part-time faculty
· Identify all courses that have a success rate below 75%.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention(s) might improve success rates for each identified course. 
· Student satisfaction:  What evidence do you have that students are satisfied with the program?  What kinds of complaints are made to the associate dean by program students?  

Overall the criminal justice (CJ) program is managed well. The scheduling of courses is designed for CJ majors to complete the five field of study classes and one elective in two semesters, either face-to-face or online. As depicted in Appendix XIV (grade distribution), the courses with high enrollment, success rates and class averages tend to be the five required field of study (FOS) courses.  The exception is CRIJ 1301 (Introduction to Criminal Justice) which tends to attract non-criminal justice majors seeking to fulfill the social science credit as a part of the core credits at Collin College thus represents a lower success rate than the other FOS courses.  Across all classes, the most challenging aspect of the criminal justice courses are the critical thinking writing assignments. The criminal justice faculty advocate not what to think but how to think. As such, the criminal justice courses include multiple written assignments to hone critical thinking and writing skills. The criminal justice faculty members collectively agree that writing skills are essential (and necessary) for a successful criminal justice career.  The faculty members have high expectations of all criminal justice students because they are aware of the students’ potential. Therefore, the criminal justice faculty members expect students to satisfactorily meet the course requirements so that they are prepared for the workforce.  Since the criminal justice department cannot outline admission requirements for the criminal justice program, some students may begin the criminal justice degree that may not be suited for this field and its rigor thus representing the low success rates of the entry level course, CRIJ 1301.  In addition, the faculty members have professional experience in the criminal justice field and understand the necessary skills needed to be successful in the field (See faculty biographies here https://www.collin.edu/department/criminaljustice/pdf/2019_2CJFacultyBio.pdf).  

Average class size:
As previously referenced in Section 5a, Appendix XII indicates the average class size by term for criminal justice courses. The department strives to exceed minimum enrollment in each course, and is generally successful. Rarely a course will have 15 enrollees or below, and the department quickly addresses the low enrollment and improves the course offerings for future terms.  

Annual enrollment: 
Appendix XV (unduplicated annual enrollment) documents consistent annual criminal justice increases. Understand that wintermester criminal justice classes are not offered and the numbers reflected are of declared criminal justice students taking wintermester classes other than criminal justice. Further, similar to other courses, summer enrollment tends to drop significantly compared to the fall and spring terms. In response to historic low summer enrollment, concerted efforts were made to offer more online courses in the summer – which we have found are more popular in the summer session. 


Faculty contact hours: 
On average, faculty contact hours are 74%/26% full time/adjunct, respectively (See Appendix XVI). There are three full time criminal justice professors and four adjunct criminal justice faculty members. The department also has an adjunct instructor on-site at Community High School whom only teaches criminal justice courses within that facility. The adjunct professors teach primarily in the afternoon and evening in accordance with their work schedules and availability. In the coming years, there may be a need to hire a 4th criminal justice faculty to teach classes at the Wiley campus.  

Success rates of criminal justice courses: FY2015 – FY2019
	Course
	Success rates

	CRIJ 1301 (Introduction to Criminal Justice)*
	69%

	CRIJ 1306 (Court Systems & Practices)*
	75%

	CRIJ 1310 (Fundamentals of Criminal Law)*
	78%

	CRIJ 2313 (Correctional Systems and Practices)*
	79%

	CRIJ 2328 (Police Systems and Practices)*
	77%

	CRIJ 1307 (Crime in America)**
	70%

	CRIJ 1313 (Juvenile Justice System)**
	63%

	CRIJ 2314 (Criminal Investigation)**
	69%

	CRIJ 2323 (Legal Aspects of Law Enforcement)**
	70%


* Required FOS course
** Criminal Justice elective
The above data were calculated from obtaining data compiled by the Collin College Institutional Research Office

After reviewing the success rates, and considering faculty members’ observations, it is evident that the field of study (FOS) courses have better success rates than elective courses, excluding CRIJ 1301 (Introduction to Criminal Justice).  As stated, the courses that tend to have success rates below 75% are the elective courses and Introduction to Criminal Justice (1301), which attracts non-criminal justice majors.  Reviewing grade distributions (See Appendix XIV) also indicates that the success rate is reduced by the vast percentage of students failing the course.  It is the instructors’ observations that students who fail the course typically stopped attending or failed to submit crucial assignments that contributed to their deficient grade in the class.  It is more of an exception that a student completes all coursework and still fails the course.  It is the students who do not regularly attend, and fail to submit significant assignments that generally receive a grade of F.  The criminal justice department needs to focus their efforts on capturing those students with low attendance, and discussing their low performance and ways to improve.  These efforts need to be completed before the drop date for that semester. It may be necessary for some students to drop the course instead of receiving a failing grade.   It is noteworthy to mention that the majority of courses have experienced an increase in success from Academic Year 2015 to Academic Year 2019.

Grade Distribution:

The table below reflects the FY2019 enrollment, percentage of students that passing, and percentage of withdrawals 
	Course
	Enrollment
	% Pass***
	% Failing
	Withdrawn

	CRIJ 1301 (Introduction to Criminal Justice)*
	505
	80%
	15%
	6%

	CRIJ 1306 (Court Systems & Practices)*
	155
	86%
	8%
	6%

	CRIJ 1310 (Fundamentals of Criminal Law)*
	171
	86%
	10%
	4%

	CRIJ 2313 (Correctional Systems and Practices)*
	115
	86%
	9%
	5%

	CRIJ 2328 (Police Systems and Practices)*
	120
	81%
	11%
	8%

	CRIJ 1307 (Crime in America)**
	103
	70%
	21%
	9%

	CRIJ 1313 (Juvenile Justice System)**
	44
	73%
	23%
	5%

	CRIJ 2314 (Criminal Investigation)**
	72
	85%
	13%
	3%

	CRIJ 2323 (Legal Aspects of Law Enforcement)**
	44
	82%
	9%
	9%


* Required FOS course
** Criminal Justice elective
***% Pass with D or above
The above data were calculated from obtaining data compiled by the Collin College Institutional Research Office

After reviewing the above information from FY2019, it is evident that typically 80% of students pass with a D or above with the exception of two courses, CRIJ 1307 and CRIJ 1313.  The department experiences less than 10% withdrawal from the course and some courses struggle with higher than average failure rates.  The department attributes this to students entering the course, CRIJ 1301 (Introduction to Criminal Justice) that are not criminal justice majors and take the class as an elective. Also, these students may be first-time students and have the typical struggles of incoming freshman and are adapting to the academic rigor of college.  As mentioned before, the elective courses tend to fare worse than the five Field of Study (FOS) courses.  This will be analyzed further, and we will attempt to uncover the correlation, if any.  

Criminal Justice Student Survey:  
Since the last program review, the chair (now discipline lead), created a survey using a popular online survey tool. The survey was issued annually between fall 2014 and spring 2019. After the 3rd rendition of the survey, question #4 was added to the survey to capture student progress in the degree program. Adding the question after the 3rd rendition affected the aggregate results as seen in the 285 no response results.  Regardless, the student survey yielded the following results (Aggregate (2014-2019) sample size 652 (See Appendix XVII)– disaggregated academic year survey results are provided in Appendix XVIII - XXII):   
·   Approximately 69% of were criminal justice majors. 
· The student survey was offered to all CRIJ class offerings to include 1301. 1301 is Introduction to Criminal Justice. It is the class most likely to have 1st semester college students enrolled as an elective. 
· Approximately 76% of criminal justice majors reported intentions of completing their Associate of Arts Criminal Justice Field of Study at Collin College. 
· Approximately 84% of survey respondents reported intentions of transferring to a university after Collin College. 
· Approximately 56% of respondents are seeking a career in criminal justice and know their desired career intentions.  25% are seeking a career other than criminal justice, and 19% were unknown or undecided. Of those seeking a career in criminal justice, roughly 38% are seeking careers in local or federal law enforcement. The remaining respondents are seeking careers in corrections (probation/parole) or support positions (e.g. dispatch). 

In sum, the results indicate that the majority students majoring in criminal justice come to Collin College to attain their Associate of Arts Criminal Justice Field of Study at Collin College and to transfer to a university. 

Institutional Research Office Criminal Justice Student Survey Results: 
The Intuitional Research Office (IRO) survey results from fall 2018 and spring 2019 provide two different outlooks regarding criminal justice student satisfaction. The fall 2018 results reflect approximately 5% of the 426 survey respondents were dissatisfied with the criminal justice program or instruction. In contrast, the spring 2019 reflects only 1% of the 315 survey respondents dissatisfied with the criminal justice program or instruction. There are significant limitations with analyzing the data as is it not class or instructor specific. If nothing else, the limited survey results create more questions than answers to include: are the fall 2018 respondents disproportionately reflecting instruction at a specific campus, class or instructor? Are the fall 2018 results an anomaly? As more data are collected, we will be able to decipher trends. Regardless of the lack of data, what is important to note is that students do need well-managed courses with effective and sufficient instructor communication and feedback, which the criminal justice faculty consistently strive to do.  The criminal justice department may consider a survey for criminal justice majors to complete regarding their satisfactions with the program so that more specific information can be analyzed.  See the outcomes of those survey results below.





Collin College – Student Evaluation of Instruction – Criminal Justice Department – Fall 2018
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Collin College – Student Evaluation of Instruction – Criminal Justice Department – Spring 2019
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6.   How effectively do we communicate, and how do we know?  
A.  Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
Suggested/possible points to consider:
· Demonstrate how the program solicits student feedback regarding its website and literature and how it incorporates that feedback to make improvements.
· Designate who is responsible for monitoring and maintaining the program’s website, and describe processes in place to ensure that information is current, accurate, relevant, and available.

The criminal justice department has a dedicated criminal justice website.  This website is updated regularly, and is reviewed by the discipline lead and full-time faculty member, Stephanie Abramoske-James.  The website includes materials created by all criminal justice full-time faculty.  https://www.collin.edu/department/criminaljustice/.  The criminal justice homepage has all the faculty biographies, including adjuncts, and their corresponding pictures. This helps students recognize faculty on campus.  The discipline lead, in conjunction with Professor Stephanie Abramoske-James, will continue to update and maintain the homepage to make sure it is current and accurate.  

Students obtaining their Associates of Arts in Criminal Justice Field of Study (FOS) are encouraged to transfer to a four-year university and obtain a baccalaureate. On the homepage for criminal justice, the material provides the curriculum requirements for criminal justice once a visitor navigates to the AA-Criminal Justice FOS (requirements) link that is clearly visible on the homepage.  The information suggests to the reader that our field of study will transfer to a university for a four-year degree.  The website has additional links provided for visitors to learn more about which courses are required for their certificate or Associates of Arts in Criminal Justice Field of Study by referencing the “Frequently Asked Questions” link provided on the homepage.  Once a visitor has navigated to the AA-Criminal Justice FOS (requirements) link, there is a visible hyperlink to academic advising.  The department includes the academic advising link to help promote assistance from the college during their academic career.  If they are interested in criminal justice, they may need guidance to make sure the appropriate courses are completed. By encouraging advising, this may help with completion.  One would expect that those students who received additional feedback regarding their course schedule will complete the required courses successfully and be more likely to graduate in criminal justice due to the support from staff.   Additionally, the award-winning student organization (Gamma Alpha Epsilon) is linked on the homepage for criminal justice. This organization may recruit new members through the material posted on the website. Members of the organization may be more likely to complete the criminal justice program because of their involvement in a criminal justice student organization. Through the members’ participation in the organization, they may feel more included within their courses due to the socialization of meetings and conferences.  The students may network more with professors and staff, whom are advisors, and subsequently feel a deeper connection with Collin College.  All of these outcomes are advantageous to the criminal justice department for recruitment, retention and completion.  

The criminal justice homepage has a recruitment flyer visible immediately upon arriving to the homepage. The information provided in the flyer discusses the careers in criminal justice, the potential salaries, and the expected job growth.  The department also captures the incentive of attending Collin College, and emphasizes the small class sizes, online, evening and day-time course offerings, and the lowest tuition in the State of Texas.  The recruitment flyer was an initiative by Professor LeMaire for distribution during events (student orientations) and has been distributed to the dual credit coordinator and college and career counselors that work with high school students.  The public relations department assisted in completing and approving the flyer for distribution in 2019, and full-time faculty made suggestions and approved the flyer.  Associate dean, Andrea Szlachtowski and Dean Karen Musa also reviewed and approved the recruitment flyer.  The posters will be secured to the full-time professors’ office doors for students on campus, and within the criminal justice classrooms on each professor’s respective campus.  The flyer is also posted electronically within Canvas for students enrolled in criminal justice courses.  This will be a helpful tool in recruitment. See the below image of the flier and poster for criminal justice.

[image: ]

After reviewing the website, it appears that the navigation to the information could be more user-friendly. For example, to learn about the certificate, a visitor has to navigate to the “Frequently Asked Questions,” which is not clearly labeled to include information regarding a certificate completion.  A hyperlink to the certificate could be included on the homepage, and it should be clearly labeled. There is another website link within the college’s website that includes information about our program. https://www.collin.edu/academics/programs/FOS_CRIJ_AA.html.  This information is clearly organized, however, we should have our criminal justice homepage linked within this hyperlink so visitors can have access to additional material about our program.  

Currently, there is no initiative to gather visitor’s feedback regarding the information provided.  A link could be included on the criminal justice homepage to solicit feedback.  For example, the department could create a link that allows the visitor to provide feedback through a contact form. We could also have a feedback button on the website.  If those are not options based on technological limitations, we can request feedback through our survey to all criminal justice students. We could send the link to the students, ask them to navigate the website, and provide feedback regarding their experience.  Based on these results, we could make some alterations to the website.

B.  In the following Program Literature Review Table, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.
Program Literature Review Table
	Title
	Type (i.e. URLs, brochures, handouts, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Criminal Justice recruitment flier and poster
	Flier – one page
Poster – 11 X 14
Criminal Justice homepage
https://www.collin.edu/department/criminaljustice/
	Spring 2019
	X  Current
X  Accurate
X Relevant
X Available
	Stefanie LeMaire & public relations department

	Criminal Justice Academic Website
	Program Information - URL
https://www.collin.edu/academics/programs/FOS_CRIJ_1Overview.html
	Fall 2019
	X  Current
X  Accurate
X Relevant
X Available
	Collin College

	Criminal Justice Home page
	Includes links, resources, and information regarding criminal justice : URL https://www.collin.edu/department/criminaljustice/
	Fall 2019
	X  Current
X  Accurate
X Relevant
X  Available
	Stefanie LeMaire & Stephanie James

	Frequently Asked Questions
	Frequently Asked Questions about the criminal justice. Included on the criminal justice homepage via hyperlink, and distributed to current criminal justice students via Canvas as a word document.
https://www.collin.edu/department/criminaljustice/Collin%20College%20Criminal%20Justice%20Frequently%20Asked%20Questions2.pdf
	Fall 2019
	X  Current
X  Accurate
X Relevant
X  Available
	Stefanie LeMaire & Stephanie James

	Faculty Bios
	Link included on the criminal justice homepage 
https://www.collin.edu/department/criminaljustice/pdf/2019CJFacultyBio.pdf
	
	Fall 2019
	X  Current
X  Accurate
X Relevant
X  Available
	Stefanie LeMaire & Stephanie James

	Gamma Alpha Epsilon – Student Organization
	Link included on the criminal justice homepage 
https://collin.campuslabs.com/engage/organization/gamma-alpha-epsilon-acja-lae
	Fall 2019
	X  Current
X  Accurate
X Relevant
X  Available
	Advisor(s) of the student organization



7. How well are we leveraging partnership resources and building relationships, and how are they valuable?
Partnership Resources:  On the table below, list any business, industry, government, college, university, community, and/or consultant partnerships, including internal Collin departments, to advance the service unit outcomes.
Partnership Resources
The Criminal Justice Program actively seeks student engagement with the local community.  Each semester guest speakers are invited from local criminal justice agencies. Students also make arrangements to visit local criminal justice organizations of their choice for research/term papers. The following is a list of some of the organizations that have participated in either guest speakers, worksite visits (e.g. “ride-a-longs”), or facility tours. Further, the department announces an opportunity for students to apply for the Collin County Prosecutors Academy where they complete an eleven-week long program.  The participants get to experience a criminal case from offense to appeal.  This exposes them to criminal justice professionals including judges, prosecutors, detectives, and law enforcement.  Multiple students from our program have successfully completed this academy.  See the website for more information regarding the program administered by Collin County  https://collincountyda.com/citizen-prosecutor-academy/.



Partnership Resources Table
	University/Business & Industry 
	Partnership Type
	Estimated Market Value, if any

	University of Dallas at Dallas
	Visiting Class Presenter
	N/A

	Dallas Police Department
	Visiting Class Presenters (and recruiters)
	N/A

	Allen Police Department (K-9)
	Visiting Class Presenter
	N/A

	Richardson Police Department
	Visiting Class Presenter (and recruiters)
	N/A

	Plano Police Department
	Visiting Class Presenters (and recruiters)
Victim Services – Guest Speaker
	N/A

	Frisco Police Department
	Visiting Class Presenters (and recruiters)
	N/A

	Colony PD
	Visiting Class Presenters (and recruiters)
	N/A

	Murphy PD
	Visiting Class Presenters (and recruiters)
	N/A

	Dallas County Sheriff
	Visiting Class Presenters (and recruiters)
	N/A

	John R. Roach Juvenile Detention Facility
	Facility Tour
	N/A

	Automobile Burglary and Theft Collin College Police Department 
	Guest Speaker
Guest Speaker
	N/A
N/A

	Collin County Medical Examiner
	Facility Tour
	N/A

	Dallas City Jail
	Facility Tour
	N/A

	Collin County Court House
	Facility Tour
	N/A

	Collin County Jail, McKinney, TX
	Facility Tour
	N/A

	Collin County Court House, McKinney, TX
	Observe Court Proceedings
	N/A

	Dallas Courts Building
Dallas, TX
	Observe Criminal Trial Proceedings
	N/A

	Telford Prison Unit
New Boston, TX
	Facility Tour
	N/A

	Walls Prison Unit
Huntsville, TX
	Facility Tour
	N/A

	Texas Prison Museum
Huntsville, TX
	Facility Tour
	N/A

	Collin County Government
	Citizen Prosecutor Academy
	N/A



8. What professional developmental opportunities add value to your program?  Provide a list of professional development activities employees have participated in since your last program review.
Summary:  The Criminal Justice faculty members are fully engaged in professional development opportunities. As demonstrated by the following table, Collin College full time criminal justice faculty members continually seek more knowledge and experiences that hone classroom instruction and student engagement/development.  Some professional development highlights include:  Gamma Alpha Epsilon American Criminal Justice Association; Active committee membership (Interdisciplinary Committee on Poverty, Race and Crime; The Dignity Initiative, SOBI, American Academy of Criminal Justice Sciences and American Criminology Society), expert panel members on criminal justice related documentaries; and Collin College Student Journal Editor and Reviewers. In sum, CJ faculty seeks professional development via discipline specific conferences and webinars, graduate level courses, academic conferences, publishing, and participating in the criminal justice peer reviewed processes. The professional development summaries of full-time faculty members are included below.  The department has four adjunct faculty members who teach on the Collin College campuses, and one faculty member who instructs on-site dual credit courses at Community High School.  Due to fluctuations in adjunct faculty throughout the years, only the professionally development of the full-time faculty members is included.  It is typical of adjunct faculty members to have full-time employment thus leaving less opportunity for professional development in comparison to full-time faculty members. 
(See Appendix XXIII for a list of professional development for full-time faculty).  All adjunct faculty meet the minimum guidelines to instruct at Collin College.

**For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.

9. ARE FACILITIES, EQUIPMENT, AND FUNDING SUFFICIENT TO SUPPORT THE PROGRAM?  IF NOT, PLEASE EXPLAIN. 
[OPTIONAL—ONLY RESPOND TO PROMPT 9 IF YOU ARE REQUESTING IMPROVED RESOURCES FOR YOUR PROGRAM.  IF CURRENT FACILITIES AND BUDGET ARE ADEQUATE, PLEASE PROCEED TO PROMPT 10.]

Make a case with evidence that current deficiencies or potential deficiencies related to program facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to program or student success.  As part of your response, complete the resources tables, below, to support your narrative.
Suggested/possible points to consider:
· The useful life of structure, technologies and equipment, 
· Special structural requirements, and 
· Anticipated technology changes impacting equipment sooner than usual.
· If you plan to include new or renovated facilities or replacement of equipment in your Continuous Improvement Plan, be sure to provide qualitative and/or quantitative data evidence of the need in this section. 

Equipment/Technology Table
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	
	
	
	
	

	
	
	
	
	



Financial Resources Table
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	
	
	
	
	

	
	
	
	
	



Section III.  Continuous Improvement Plan (CIP)
10.  How have past Continuous Improvement Plans contributed to success?
Program Review at Collin College takes place for each award-issuing program every five years.  During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your Continuous Improvement Plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
a. Student Learning Outcomes/Program Competencies
b. Overall improvements to your program

Due to some data constraints, our department will adjust our CIP (Continuous Improvement Plan) measures moving forward. The data we collected did not allow for disaggregation of the skills thus it is not the most accurate representation of the outcomes and their results. We collectively agreed that the measurements were problematic because of our inability to independently measure critical thinking, presentation skills and knowledge.  The assignments measured other variables, therefore it is prudent to collect the data differently in the future to independently measure those skills. We decided to measure success and award completion for our next CIP, and address one student learning outcome that we can independently measure. Therefore, we aim to increase enrollment in our courses, and increase completion within our program and measure one student-learning outcome.

For our more recent CIP that was submitted, we discussed how we all have been improving our courses to meet those previous outcomes.  The faculty members are having reference librarians’ complete library instruction to help our students understand how to navigate the online library and access scholarly sources. The faculty members also require students to review and cite scholarly sources within assignments. Faculty members are encouraging students to utilize the Collin College writing center.  The instructors also incorporate a variety of assignments to help improve the students’ oral, written, and interpersonal skills. Lastly, grading rubrics are provided for students to explain how we measure these outcomes. For example, critical thinking is a measured outcome, and the rubric explains what is expected, and how many points it is worth within the assignment.  



[bookmark: _GoBack]

*Please attach previous CIP Tables in the appendix – See Appendix XXIV 
11.  How will we evaluate our success? 

NOTE: PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.

Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, and improve student success.  Provide the rationale for the outcomes chosen for the CIP.

The criminal justice department utilizes the data collected from the Institutional Research Office, our Criminal Justice Student Survey, faculty observations, Program Review, and Continuous Improvement Plans (CIP) to evaluate our success.  Unfortunately, the last CIP failed to disaggregate the data for measurement.  For example, the department planned on measuring critical thinking skills, communication skills and knowledge.  However, the assignments used to capture these skills failed to independently measure each one.  So we had data that did not necessarily depict each skill independently. This will be altered for future the future CIP.
Some main points for the department to consider are below that were gathered from the above executive summary and can be found in the correlating sections in the program review document.
Strengths: 
· Increased student enrollment
· Strong partnerships with criminal justice professionals
· Knowledgeable and experienced faculty members 
· Plentiful amount of communication tools
· Student demand for criminal justice
· Ability to strengthen marketable skills
Weaknesses:
· Lower student success rates within the Introduction to Criminal Justice course and the four criminal justice electives
· Decreased award completions during the last academic year
· Lack of ability to elicit feedback from visitors regarding the communication tools available 
· Difficulty assessing student satisfaction of the program from the data collected
After reviewing the above information, it is prudent to assess some anticipated goals for the criminal justice department to consider.
First, the criminal justice department will consider the lower success rates of those enrolled in Introduction to Criminal Justice courses, and electives to determine why those completion rates are lower.  The faculty can review the enrolled students’ transcripts to determine if those courses are proportionally higher with first time students or non-criminal justice majors.  A survey may also be administered to these students to reveal the limitations of those courses.  The department will also analyze full-time faculty vs. adjunct faculty, course design and time to determine if those are contributing factors.
Secondly, an effort will be made to increase award completions. These completions were successfully increased during two academic years within this program review, and can most likely be achieved again. Students’ transcripts were reviewed and most students were personally contacted regarding their status in the program.  They were encouraged to complete the program, and were given instructions on how to graduate in criminal justice and complete this formal process with the college. 
Third, a feedback tool will be included on the criminal justice homepage, if technology exists.  Feedback will also be elicited from students via a criminal justice student survey.
Lastly, the criminal justice student survey will be adjusted to include information regarding students’ satisfaction with the program. The questions will be more specific to the instruction and curriculum, which can be further analyzed by the faculty members.





12. Complete the Continuous Improvement Plan (CIP) tables that follow.
Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome (or program competency), and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  

Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcomes
Results expected in this program
(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measures
Instruments/processes used to measure results
(e.g. surveys, end of term class results, test results, focus groups, etc.)
	C. Targets
Level of success expected
(e.g. 80% success rate, 25 graduates, etc.)

	Success Rate: Increase the success rate for CRIJ 1301 (Introduction to Criminal Justice) and the four criminal justice electives (CRIJ 1307, CRIJ 1313, CRIJ 2314, & CRIJ 2323).
	Measurements used will be obtained from the data provided by the Institutional Research Office regarding the courses’ success rates.
	Obtain success rates of 75% or above.


	Award completions: Increase the number of students being awarded a certificate or their criminal justice field of study.
	Measurements will be obtained using the data provided by the Institutional Research Office regarding the criminal justice award completions.
	Increase award completions by 10% or above.


	Communication tools will be improved, i.e. website,  brochures, fliers.
	Using a student survey, we will discover the limitations of our communication tools and improve those as deemed appropriate.
	Unknown since no data exists regarding the effectiveness of these communication tools.

	Increase student satisfaction of the criminal justice program.
	Student surveys created by the criminal justice department, and the Institutional Research Office’s evaluation.
	Have less than 5% overall dissatisfaction with the program.

	Enhance the students’ criminal justice knowledge 
	Exams
	75% pass rate 




Continuous Improvement Plan
Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose 1 to 2 outcomes from Table 1 above to focus on over the next two years.
A. Outcome - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural-Functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make program improvements.  
Table 2. CIP Outcomes 1 & 2
	A. Outcome #1: Students will have enhanced knowledge of the criminal justice system.


	B. Measure (Outcome #1) Using test questions that are adequate, tests will be administered to students to measure their knowledge of the criminal justice system.

	C. Target (Outcome #1) 75% pass rate 



	C. Action Plan (Outcome #1) The department will utilize exams to measure students’ knowledge of the criminal justice system in identified classes to determine their retention of information.
 

	D. Results Summary (Outcome #1) TO BE FILLED OUT IN YEAR 2


	E. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	F. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2





Table 2. CIP Outcomes 1 & 2 (continued)
	A. Outcome #2 Increase the number of students being awarded a certificate or their criminal justice field of study.


	B. Measure (Outcome #2) Measurements will be obtained using the data provided by the Institutional Research Office regarding the criminal justice award completions.

	C. Target (Outcome #2)
Increase award completions by 10% or above compared to the previous academic year.


	D. Action Plan (Outcome #2) Professors will encourage students to graduate, and will help advise students on the courses required for our program. There will also be an effort to review each enrolled criminal justice students’ transcript and contact those nearing graduation.  
 

	E. Results Summary (Outcome #2) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2







What happens next?  The Program Review Report Pathway

A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.

B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.

C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.



















Appendix I – Survey Results – What are your intentions after Collin College?
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Appendix II – Approved Criminal Justice Field of Study Curriculum
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Appendix III – Survey Results – Which University will you attend?
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Appendix IV – Writing Assignment Rubric
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Appendix V – Oral Presentation Rubric
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Appendix VI – Group exercise – Scenarios reviewing violation of constitutional rights

Scenario 1: Suspect X was arrested for homicide. He is awaiting criminal trial.  An undercover officer is placed in the jail cell with suspect X. The undercover officer does not interrogate suspect X about the homicide, but merely listens to suspect X when he begins to discuss the crime and ultimately confesses to the undercover officer. The testimony was used to convict suspect X.  Should the court allow the statement?
Scenario 2: A police officer pulls you over after personally observing you running a stop sign. The officer asks you why you ran the stop sign, and if you were aware of the stop sign.  You answer all his questions, which implies guilt. You argue that you should have been read your Miranda Warnings based on the roadside questioning. Are roadside questions, in this instance, unconstitutional?













Appendix VII – Dual credit enrollment
	Subject and Course
	Dual Credit
	2015-2016
	 
	2016-2017
	 
	2017-2018
	 
	2018-2019
	 
	2019-2020
	 

	 
	 
	Unduplicated Headcount
	Duplicated Headcount
	Unduplicated Headcount
	Duplicated Headcount
	Unduplicated Headcount
	Duplicated Headcount
	Unduplicated Headcount
	Duplicated Headcount
	Unduplicated Headcount
	Duplicated Headcount

	             CRIJ
	Yes
	2
	2
	5
	5
	6
	7
	2
	3
	40
	42

	              1301
	Yes
	 
	 
	2
	2
	3
	3
	2
	2
	38
	38

	              1306
	Yes
	 
	 
	1
	1
	 
	 
	 
	 
	2
	2

	              1307
	Yes
	1
	1
	 
	 
	2
	2
	 
	 
	2
	2

	              1310
	Yes
	1
	1
	 
	 
	 
	 
	 
	 
	 
	 

	              1313
	Yes
	 
	 
	 
	 
	1
	1
	 
	 
	 
	 

	              2313
	Yes
	 
	 
	 
	 
	1
	1
	 
	 
	 
	 

	              2314
	Yes
	  
	 
	2
	2
	 
	 
	 
	 
	 
	 

	              2328
	Yes
	 
	 
	 
	 
	 
	 
	1
	1
	 
	 












Appendix VIII – Tarleton State University and Texas A&M University – Commerce articulation agreement
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Appendix IX – Survey of criminal justice students: Will you complete your degree at Collin College?
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Appendix X – Criminal justice student survey – What are your career intentions?
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Appendix XI – Employment of police and sheriff’s patrol 
[image: https://www.bls.gov/oes/2017/may/se333051.png]
	State
	Employment (1)
	Employment per thousand jobs
	Location quotient (9)
	Hourly mean wage
	Annual mean wage (2)

	California
	73,000
	4.37
	0.94
	$48.12
	$100,090

	Texas
	63,380
	5.33
	1.15
	$30.01
	$62,430

	New York
	46,940
	5.10
	1.10
	$35.10
	$73,000

	Florida
	38,770
	4.61
	0.99
	$28.08
	$58,400

	Illinois
	31,430
	5.30
	1.14
	$35.52
	$73,870



Appendix XII – Average class size by term
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Appendix XIII – Criminal Justice Student Survey - What are your preferred class times and locations?
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Appendix XIV – Grade distribution
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ][image: ]
[image: ]





Appendix XV – Enrollment 
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Appendix XVI – Contact hours
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Appendix XVII – Criminal Justice Student Survey Results Aggregate data from spring 2015-2018 (See separate attachment for survey)

Appendix XVIII - Criminal Justice Student Survey Results – AY 2014-2015

Appendix XIX - Criminal Justice Student Survey Results – AY 2015-2016

Appendix XX - Criminal Justice Student Survey Results – AY 2016-2017

Appendix XXI - Criminal Justice Student Survey Results – AY 2017-2018

Appendix XXII - Criminal Justice Student Survey Results – AY 2018-2019

Appendix XXIII – Professional Development of full-time faculty



























Appendix XXIV - CIP

Continuous Improvement Plan

Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  If this is an academic, workforce, or continuing education program, you must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  

Date:  Spring 2017    (CIP #1_AY2015_2016)                   Name of Program/Unit:       Criminal Justice Field of Study
Contact name:    Stephanie James               Contact email: sjames@collin.edu          Contact phone: (972-377-1698

Mission:
	The Associate of Arts - Criminal Justice Field of Study degree provides general academic courses and electives which enable students who intend to major in criminal justice to transfer these credits to a college or university which offers baccalaureate degrees in criminal justice or criminology. Students planning to transfer will have a solid foundation upon which to build as they pursue further studies in criminal justice or criminology. Upon complete, Criminal Justice students will increase their critical thinking and communication skills and increase their knowledge & understanding of the US criminal justice system. 


                          
Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	                              B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	Critical Thinking – demonstrates the ability to analyze key criminal justice issues and practices and potential solutions
	Exams, essays, term papers
	Knowledge: 85% pass rate
Performance: 85% pass rate
(critical thinking in essays)

	Communication Skills (Written, Verbal or Both)
	Exams, presentations, essays, term papers
	Knowledge: 85% pass rate
Performance: 85% pass rate
(oral presentations)

	Knowledge and understanding of the Criminal Justice System - to include the professionals within the systems and the effects of the criminal justice system on society and public policy.
 	
	Essays analyzing worksite visits comparing/contrasting the worksite visit with textual evidence.   Given a criminal justice topic (e.g. death penalty, drug laws, prison overcrowding) students should be able to identify the contributing factors, to include supreme court decisions, and identify potential solutions.
	Knowledge: 85% pass rate
Performance:  85% pass rate
(essays & exams)



Description of Fields in the Following CIP Tables:
A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  

Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)

	G. Outcome #1
Critical Thinking – demonstrates the ability to analyze key criminal justice issues and practices and potential solutions

	H.  Measure (Outcome #1)
Exams, essays, term papers
	I. Target  (Outcome #1)
Standards increased from 80% in CIP #1 to 85% in CIP #2

	J. Action Plan (Outcome #1)
Discipline lead will collect data from all criminal justice faculty and compare results to CIP cycle #1 for comparison. 

	K. Results Summary (Outcome #1)
In CIP#2, 64.46% of students achieved 85% or greater in critical thinking measures.  During this analysis, faculty realized the need to disaggregate the critical thinking measure in the rubric. See G for details.

	L. Findings (Outcome #1)
In CIP #1, 67.05% of students achieved 80% or better.  

	M. Implementation of Findings
The rubric was modified to add critical thinking measure to the writing assignment rubrics. New writing assignment rubric with critical thinking measure was sent to adjunct faculty.  CIP cycle 1 (2020-2021) new critical thinking rubric will be mandated for all faculty to measure this skill. The measurement will not include introduction to criminal justice.  They will only include 1306, 1310, 2313, 2328, which are four of the required courses for the FOS.




	A. Outcome #2
Communication Skills (Written, Verbal or Both)

	B. Measure (Outcome #2)
Exams, presentations, essays, term papers 
	C. Target (Outcome #2)
MEETS is 85% or higher. PARTIALLY MEETS is 70%. NOT MEETS is less than 70%.
(standards increased from 80% in CIP #1 to 85% in CIP #2

	D. Action Plan (Outcome #2)
Discipline lead will collect data from all criminal justice faculty and compare results to CIP cycle #1 for comparison. 

	E. Results Summary (Outcome #2)
In CIP#2, 64.46% of students achieved 85% or greater in communication skills measures.  

	F. Findings (Outcome #2)
Multiple program objectives are measured in a single assignment thus leading to the difficult of disaggregating the data to measure independently. 

	G. Implementation of Findings
For the next cycle, faculty will distribute presentation rubric to adjunct faculty, which will measure oral presentations in the following classes, 1306, 1310, 2313, 2328.















Fall	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	591	596	675	878	945	Spring	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	510	524	654	718	854	Summer	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	221	240	302	282	302	Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                               49
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The course was well managed.

The instructor communicated effectively.

The instructor provided sufficient feedback regarding the quality of
your work.

The instructor treated students with respect.

The instructor created an environment that facilitated learning
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The course was well managed.

The instructor communicated effectively.

The instructor provided sufficient feedback regarding the quality of
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Fight crime. Protect the community. Save lives.
Are you ready to step behind the crime scene tape? Do you want to
work with professionals to create a safer community? Are the scales
of justice calling your name? Get ready to start your day protecting
the public, advocating for victims, investigating crime, or serving
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Contact Information Private Detectives and Investigators:
For more information, visit Average Salary $53,800; 21% Growth
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CRIMINAL JUSTICE
FIELD OF STUDY CURRICULUM
Board Approval Date: July 2018
Effective Date: September 2020
Next Scheduled Revision: Summer 2023

‘The Criminal Justice FOS applies to all baccalaureate programs in the following CIP
codes:

43.0104 Criminal Justice/Safety Studies

43.0102 Corrections

43.0103 Criminal Justice/Law Enforcement Administration
43.0107 Criminal Justice/Police Science

43.0110 Juvenile Corrections

45.0401 Criminology

Criminal Justice Field of Study

Prefix & Course Name Semester

Number Credit Hours

CRUJ 1301 Introduction to Criminal Justice 3

CRU 1306 Court Systems & Practices 3

CRUJ 1310 Fundamentals of Criminal Law 3

CRUJ 2313 Correctional Systems & Practices 3

CRIJ 2328 Police Systems & Practices 3
TOTAL: 15

Courses in the Field of Study must transfer at all Texas public institutions of higher
education and must be applied to the student’s degree program in Criminal Justice and
related degree programs.
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Q6 If your intention is to transfer to a University after you complete your
AA at Collin College, which University are you going to attend?
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AA w/Criminal Justice Field of Study
Bachelor of Science in Criminal Justice ™

Guided Pathway
Effective for the 2019-2020 Catalog

First Year - Collin College
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© History (see st below) — 3 hours

CRIJ 1301 Intro to Criminal Justice

CRU 1306 Court Systems & Pracices

Total Semester Hours: 15
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©GOVT 2305
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Second Year - Collin College

a full semester before you plan to transfer.

© GOVT 2306
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Associate of Arts: Criminal Justice FOS
See a Colln College advisor to apply for your associate’s degree
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ENGL 1301 Composition | - ENGL 1302 Composition Il o ENGL 2311
~Mathematics course — 3 hours ~LifelPhysical Science course (see list below) — 4 hours
~SPCH 1315 OR SPCH 1321 OR SPCH 1321 | - Lang, Phi, & Culture course (see list below) -3 hours
HIST1301 US History 1 HIST 1302 US History I
CRIJ 1301 Introduction to Criminal Justice | CRIJ 1306 Court Systems & Practices

Total Samestr Hours: 15 ol Semester Fours 16

Second Year - Collin College

- GOVT 2305 Federal Government - GOVT 2306 Texas Government
- LifelPhysical Science course (see list below) — 4 hours - Creative Arts course (see list below)- 3 hours
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Associate of Arts Criminal Justice Field of Study
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Collin Options

Mathematics - choose one from: MATH 1314, 1414, 1316, 1324, 1325, 1332, 1342, 1350, 1351, 2305, 2318, 2320, 2412,
2413, 2414, 2415

Life & Physical Sciences - AS degree choose two from: BIOL 1406, 1407, 1414, 1415, 2401, 2402, 2406, 2416, 2421, CHEM
1411, 1412, 2423, 2425, ENVR 1401, 1402, GEOL 1403, 1404, PHYS 1401, 1402, 2425, 2426. (A degree may choose from

above st or: BIOL 1408, 1409, 2404, 2420, CHEM 1405, GEOL, 1401, 1402, 1445, 1447, PHYS 1403, 1404, 1405, 1410, 1415,
1417)

Langusge, Philosophy, & Culture - choose one from: ENGL 2322, 2323, 2327, 2328, 2332, 2333, 2341, 2342, 2343

Creative Arts - choose one from: ARTS 1301, 1303, 1304, 1313, DANC 2303, DRAM 1310, 2361, 2362, 2366, MUSI 1306, 1307,
1310

ral Sciences  choose one from: ANTH 2302, 2346, 2351, ECON 2301, 2302, PSYC 2301, SOCI 1301, 1306
Elective - choose one from: EDUC 1300, PHED 1164, 1304, 1338, OR any core course not used to meet other requirements

Required Electives — chdpse 3 hours from: CRI 1307, 1313, 2314, 2323, or any other area
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Q7 What are your career intentions?
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Employment of police and sheriff's patrol officers, by state, May 2017
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Q3 In the current semester, at what campus (and time) do you take the
your Criminal Justice classes?
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ANSWER CHOICES
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

RU1306
Grade Distribution Completion | Success | Course

Term o Rate | Rate* [ Gpa*
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Fall 2015 7% 6% | 216
Winter 2015

Spring 2016 7% ss% | 261
Summer 2016

Fall 2016 2% o% | 1o
Winter 2016

Spring 2017 o % | 247
Summer 2017

Fall 2017 2% % | 220
Winter 2017

Spring 2018 7% % | 250
Summer 2018 95% o% | 300
Fall 2018 B s | 231
Winter 2018

Spring 2019 o o | 303
Summer 2019 9% s | 323

Averages. 26% 26% 2% 5% o% 1% % o 75%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.
If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

CRU1307

Grade Assigned Grade Distribution Completion | Success | Course

Term o o Rate | Rate* [ Gpar
Fall 2014
Spring 2015
Summer 2015
Fall 2015
Winter 2015
Spring 2016
Summer 2016
Fall 2016
Winter 2016
Spring 2017
Summer 2017
Fall 2017
Winter 2017
Spring 2018
Summer 2018
Fall 2018
Winter 2018
Spring 2019
Summer 2019

‘Averages. 2% 20% 7% % o% 16% % 91% 70%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

CRU1307

Grade Assigned Grade Distribution Completion | Success | Course

Term o o Rate | Rate* [ Gpar
Fall 2014
Spring 2015
Summer 2015
Fall 2015
Winter 2015
Spring 2016
Summer 2016
Fall 2016
Winter 2016
Spring 2017
Summer 2017
Fall 2017
Winter 2017
Spring 2018
Summer 2018
Fall 2018
Winter 2018
Spring 2019
Summer 2019

‘Averages. 2% 20% 7% % o% 16% % 91% 70%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

RU1310 Fundamentals of Criminal Law

Grade Assigned Grade Distribution Completion | Success | Course
Term Enroliment Rate | Rate* | GpA**
Fal 2014 &

Spring 2015 i
Summer 2015 2
Fall 2015 S8
Winter 2015 -
Spring 2016 e
Summer 2016 23
Fall 2016 s
Winter 2016 -
Spring 2017 4
Summer 2017 23
Fall 2017 7
Winter 2017 -
Spring 2018 E
Summer 2018 2
Fall 2018 &
Winter 2018 -
Spring 2019 8
Summer 2019 3
Averages. 29% 29% 20% % o% 12% % 9% 78%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

CRU1313

Grade Distribution Completion | Success | Course
Term Rate | Rate* | GpA**
Fal 2014

Spring 2015
Summer 2015
Fall 2015

Winter 2015
Spring 2016
Summer 2016
Fall 2016

Winter 2016
Spring 2017
Summer 2017
Fall 2017

Winter 2017
Spring 2018
Summer 2018
Fall 2018

Winter 2018
Spring 2019
Summer 2019

Averages. 2% 2% 18% 8% o% 2% % 2% 6%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA s calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

CRU2313 Correctional Sys & Practices

Grade Distribution Completion | Success | Course
Term [ o Rate | Rate* | GpA**
Fal 2014 B
Spring 2015 s
Summer 2015 o
Fall 2015 7
Winter 2015
Spring 2016
Summer 2016
Fall 2016

Winter 2016
Spring 2017
Summer 2017
Fall 2017

Winter 2017
Spring 2018
Summer 2018
Fall 2018

Winter 2018
Spring 2019
Summer 2019

Averages. 35% 31% 13% 5% o% 13% % 7% 79%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

CRU2323 Legal Aspects of Law Enf
Grade Assigned Grade Distribution Completion | Success | Course
Term Enrollment [ Rate | Rate® [ GPA*
Fall 2014 %
Spring 2015 s0
Summer 2015 -
Fall 2015 %
Winter 2015 -
Spring 2016 4
Summer 2016 -
Fall 2016 5
Winter 2016 -
Spring 2017 1
Summer 2017 2
Fall 2017 -
Winter 2017 -
Spring 2018 2
Summer 2018 2
Fall 2018 -
Winter 2018 -
Spring 2019 2
Summer 2019 21
Averages. 2% 2% 18% 3 o% 18% % o 0%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.
If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.
Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019
Program Review 2019-20
Criminal Justice Field of Study

CRU2314 Criminal Investigation
Grade Assigned Grade Distribution Completion | Success | Course
Term Enroliment Rate Rate® | GPA™
Fal 2014 B
Spring 2015 s
Summer 2015 -
Fall 2015 2
Winter 2015 -
Spring 2016 %
Summer 2016 -
Fall 2016 3
Winter 2016 -
Spring 2017 58
Summer 2017 -
Fall 2017 30
Winter 2017 -
Spring 2018 36
Summer 2018 -
Fall 2018 3
Winter 2018 -
Spring 2019 B
Summer 2019 -
Averages. 2% 29% 12% % o% 16% 9% 1% 9%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

Sums of distributions may not equal 100 percent due to rounding.
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Grade Distributions FY2015 through FY2019

Program Review 2019-20
Criminal Justice Field of Study

CRU2328

Term
Fal 2014
Spring 2015
Summer 2015
Fall 2015
Winter 2015
Spring 2016
Summer 2016
Fall 2016
Winter 2016
Spring 2017
Summer 2017
Fall 2017
Winter 2017
Spring 2018
Summer 2018
Fall 2018
Winter 2018
Spring 2019
Summer 2019

Averages.

Police Systems and Practices

Enroliment
&
59
20

Grade Distribution Completion
o Rate

Success
Rate*

Course
GPA*

a5

56
1

g
s
3
B

2

as

7
2

2

s1
15

6

55
1

35% 28% 15% 5% o% 13% % 5%

Note: The program's course lst s based on the 2018-2019 academic catalog. The data source s Collin College's Banner Student Data System on 10/02/2019.

If Completion or Success Rates appear in red text, this indicates a rate at least twenty percentage points below the college-wide average for that term.

* Success Rate is calculated by dividing the counts of A, B, C and P by the counts of A, B, C, D, P, F and W, using the definition consistent with the National Community College Benchmark Project.
** Course GPA i calculated by multiplying the counts of A, 8, C and D by 4, 3, 2 and 1, respectively. The results are summed and divided by the aggregated count of A, B, C, D, F and W.

‘Sums of distributions may not equal 100 percent due to rounding.
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Criminal Justice 26,016 74% 9,264 26% 35,280
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