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PROGRAM NAME:  Video Production				Program review contact:  tonya mcmillion
phone: 972-881-5607					   	Email:   tmcmillion@collin.edu

GUIDELINES
Time Frames:
· Scope:  
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back the previous four years, unless not available.
· Deadline Dates: 
January 15th – Program Review Document due to Department Dean for review
February 1st – Program Review Document due to Program Review Steering Committee
· Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings, Update Action Plan
Year 5 – Write Program Review of past 4 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range of 1-2 pages.

EVIDENCE GUIDELINES:  In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, EMSI Career Coach, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.
b. Examples of Evidence Statements:
1. Poor example:  Core values are integrated into coursework. (Not verifiable)
2. Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)

THE PROGRAM REVIEW PORTAL can be found at http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Any further questions regarding Program Review should be addressed to the Institutional Research Office (effectiveness@collin.edu, 972.985.3714).
Section I.  Are We Doing the Right Things?

[bookmark: Section_1_1_A]1.  WHAT DOES YOUR WORKFORCE PROGRAM DO? 

A.  What is the program and its context? 
ABOUT THE VIDEO PRODUCTION PROGRAM
The Video Production Program at Collin College is part of the larger Communication Design department at Collin College. The department provides industry-standard education in the creative service fields of animation, video game development, virtual reality (VR), broadcast media & production, advertising design, graphic design, web design, and interactive design. The program offers a 60-credit-hour AAS degree in Video Production and a 42-credit-hour certificate in Video Production.
Students who enroll in the Video Production program will gain a range of competencies in video and motion graphic technologies, and demonstrate the following program outcomes:
· Effective software proficiency for the execution of professional media
· Proficiency in setting up and running industry-standard equipment for video production
· Understanding of both in-studio and on-location production environments
· Effective development of scripts and storylines
· Effective critical thinking and concept development for the execution of professional media
· Effective communication skills in the execution of professional media
· Proficiency in design principles in the execution of professional media
After completion of either the AAS degree or the Certificate in Video Production, graduates are:
· Prepared to work in a variety of video production work settings and industries (e.g., live television, news, sports, internet/streaming, documentary, features, promotional/marketing, informational/training/educational, and entertainment) 
· Have the knowledge necessary to move into any one of a number of roles (e.g., videographer, cinematographer, director, sound designer, editor, producer and/or screenwriter). [See Appendix A: Career Paths/Job Titles.]
· Prepared to work as a full-time staff member or freelancer, and/or start their own independent production or post-production company
THE PROGRAM IN CONTEXT 
The Video Production program seeks to prepare students for the workforce, shaped through the college’s mission, core values & strategic plan. 
Demonstrating the Collin College Mission [Section I.2]
“Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
The Video Production program is here for, and because of, the students—the primary focus being to prepare each student to be as successful as possible when they enter the workforce. That passion for student success is exhibited by faculty actions that go well beyond established expectations.
The goal of the Video Production program is to create a student who not only has the foundational skills required of the industry, but has a greater command of those skills, the personal character, and the intellectual acumen required to create truly well-rounded professional.
To these ends, the Video Production program thrives on its connection to, and exchange with, the community, as evidenced by: 
· bringing knowledge into the college from the community as guest speakers and lecturers [Section I.2.A1], as well as instructors [Attachment_1_Faculty_and_Adjunct_Credentials.xlsx ]
· sending students into the community to gain knowledge and experience through their attendance at conferences and events, and through student volunteering
· providing learning opportunities through bilateral community activities like student-produced documentaries for non-profit organizations, allowing the students to gain valuable, real-world experience and providing the community with an invaluable service 
· looking to industry professionals within the community to help guide the future of the program by serving on the Video Production program Advisory Board 


Expressing the Collin College Core Values
“We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.”
The Video Production program is shaped to exemplify the college’s Core Values. 
The core values of learning and academic excellence are part and parcel of the curriculum itself. The department sets and maintains the highest standards with the assistance of the program’s advisory committee [Section I.2] to support student success upon completing their certificate or AAS degree. Additionally, the faculty and staff serve tirelessly, helping students gain the competitive advantage they need when entering the workplace [Section I.2].
The core values of creativity and innovation are also part of the curriculum, evidenced not only by the course delivery and work products resulting from the class, but also witnessed through departmental showcases and the bi-annual “Energy” student show, and as industry awards garnered by both students [Section I.2.B] and faculty [Attachment_1_Faculty_and_Adjunct_Credentials.xlsx].
The core values of service, involvement, dignity and respect are demonstrated through the various student projects that serve the community and often see the students collaborating with industry professionals [Section I.2.B]. 
Supporting the Collin College Strategic Plan
Collin College Strategic Goals 2016-2020
1. Finalize and Execute a Comprehensive Plan that Facilitates the Safety of Students, Faculty and Staff at Collin College. 
2. Increase Outreach and Create Streamlined Pathways from High School. 
3. Emphasize Student Achievement and Streamline Pathways to Four Year College and Universities. 
4. Expand Career and Technical Programs and Training Offerings in Alignment with current and future Regional Labor Market Demand and Become the Customized Training Provider of Choice for Additional Employers. 
5. Promote Innovation and Diversify Revenue Streams. 
6. Create an Increasingly Welcoming Environment for Students, Community Members, Faculty and Staff. 
7. Expand the Physical Footprint of Collin College to Meet Emerging Programmatic Needs; Improve Facilities as Necessary, and Implement the Maintenance Plan to Elevate Services to Our Students.
The elements of the Collin College Strategic Plan are supported by the Video Production program through a combination of the following: Goal 1) adherence to industry- and campus-related training and intervention preparedness [Section II.B. Priority 1]; Goal 2) the fostering of ongoing and creation of new connections to secondary education institutions in the community [Section II.B. Priority 2]; Goal 3) support from faculty for students seeking to transfer to a four-year institution and creation of inroads for those institutions to connect with our students [Section II.B. Priority 3]; Goal 4) engagement of part-time and full-time faculty in professional development opportunities [Section II.B. Priority 4]; Goal 5) development of new academic programs [Section II.B. Priority 5]; Goal 6) dedication to a nurturing environment for students, community members, faculty and staff [Section II.B. Priority 6]; and Goal 7) focus on the continuous and expanding needs of the program provide our students with the best learning environment possible [Section II.2.B.Priority 7, Section II.9]. 

[bookmark: Section_1_1_B]B.  Executive summary:  briefly summarize the topics that are addressed in this self-study, 
including areas of strengths and areas of concern.  
PROGRAM RELATIONSHIP TO STUDENT DEMAND [Section I.3] 
Strengths
The Video Production program has experienced growth over the recent five-year cycle (16 total awards), particularly when compared to the previous five-year cycle (8 total awards). The target for a Workforce program is 25 awards over a 5-year program [Section I.3, Awards Issues 5 Year Cycle]. 
The majority of the credit for the increase in awards is given to the revised curriculum adopted in FY2015, when state mandates adjusted the required degree hours from 72 to 60. [Section I.3.A] 
Credit for this growth is also due to the departmental faculty and campus career coaches who are highly engaged with students regarding academic and career guidance. This guidance has been an undeniable factor in student completion rates. [Section I.3.C] 
Concerns
The Video Production program is facing two key barriers that are inhibiting its growth.
· Due to the growing number of students in the Video Production program, there are now an insufficient number of labs equipped to meet the growing needs of the program. This has necessitated retro-fitting labs in rooms with limited adaptability, limiting the availability of certain classes that can only be taught in certain labs, and de facto enrollment caps.  Recent efforts by administration on the Plano-Spring Creek Campus to secure additional laboratory space will allow the Video Production program to address these concerns more quickly.  [Section I.3.A] 
· The second challenge faced by the program is availability of qualified instructors. As a workforce program, emphasis is placed on demonstration of industry-applicable skills. Industry professionals with these high-level qualifications have limited or unpredictable schedules, making it difficult to match instructors with key course time offerings. [Section I.3.A]
If enrollment levels are maintained or continue to increase as expected [Section I.3.B], the Video Production program may not be able to serve all interested students. Regardless, the department continues to participate in as many outreach opportunities for its programs as possible, and the department and administrators continue to discuss ways to address these issues. [Section I.3.C]
PROGRAM RELATIONSHIP TO MARKET DEMAND [Section I.4] 
Strengths
The national job outlook for the video industry is positive, and the state and regional outlook is excellent for the next decade (2016 to 2026). According to Career One Stop, Texas is projected to perform at twice the national average (14% over 7%) for job growth for camera operators in television, film, and motion pictures. According to O-Net Online, about 50% of respondents in the industry indicated they needed a bachelor's degree, 26% needed some college, 12% say no degree was necessary, and 12% reported needing a high school diploma or equivalent. Based on these responses, the AAS degree and certificate in Video Production are good pathways to prepare for starting a career in the film and video industry. [Section I.4.A]
ARE WE DOING THINGS RIGHT? [Section II] 
EFFECTIVENESS OF CURRICULUM [Section II.5]
Curriculum and Completion [Section II.5.A]
Since the last program review, the Video Production program has gone through a significant curriculum change. The program was reduced from 72 hours to 60 credit hours.  This shift in program hours has been credited as the major factor in the increase of program awards made.
· The Communication Design department has an open enrollment policy. Before enrolling, students are not given an assessment or portfolio review, as is commonly done with other Workforce programs or with similar skill-based four-year programs. As such, there is no requirement for incoming students to prove their aptitude for the program before enrolling. 
· We are working with our career coaches to see if we can: a) identify where students are leaving the program by tracking more closely the progress of declared Video Production majors, and b) identify Video Production majors among those who are failing to self-identify. 
THECB Standards 
All THECB standards are being met. [Section II.5.B]
Curriculum Comparisons [Section II.5.C]
Based on a survey of schools in the area with degrees and certificates related to Video Production [section 5], the program has targeted two key areas for improvement/expansion: 1) an increased/expanded focus on social media and the part video production plays in that landscape, and 2) the potential creation of a course to provided additional preparation for those students seeking to enter the industry as freelance workers. 
Advisory Board Representation [Section II.5.D]
The advisory committee includes a variety of area employers who demonstrate strong support for our program and its development. 
Enrollment and Curriculum [Section II.5.E,]
Two courses in the program have consistently low enrollment—RTVB 2330 Film and Video Editing and RTVB 2340 Portfolio. Unfortunately, limited class space has created a de facto cap to the number of students who can effectively move through the program. Building a broader base of students entering the second year of the program would help improve the mid-level course access; being able to increase the number of course offerings and reduce cross-listing would help accomplish this. Additionally, this broader base would, in turn, improve the general retention rate and naturally increase the enrollment numbers for higher-level courses.
Course Sequencing [Section II.5.F]
Based on student interviews, no concerns have been identified about course sequencing as a barrier to graduation. 


Program Management [Section II.5.G]
Enrollment and awards continue to increase, and course adjustments are being made to better serve the needs of students entering the workforce. 
EFFECTIVENESS OF COMMUNICATION [Section II.6]
A new Web site for the department has recently gone live. The department is continuing to expand content on the site to help drive interest. Metrics have not yet been put in place to determine its effectiveness.
The Video Production program uses a departmental Program Guide that outlines program structure, pre-requisite requirements, department contact information, career paths, and explains various aspects of Communication Design workforce programs. 
The Program Guide has become an essential tool in both outreach and the advising of enrolled students in the Video Production program.  The brochure helps communicate the program’s strengths and describe student experiences.
The Video Production program uses the departmental Industry Overview packet that explains the respective fields served by the various programs.
All literature in the program Course descriptions, including local need courses, comply with WECM and SCACs requirements. This maintains alignment with College literature and sites. [Section II.6.C]
LEVERAGE OF PARTNERSHIPS AND RELATIONSHIP-BUILDING [Section II.7]
The Video Production program creates, builds, and maintains partnerships and connections to resources in the local community and nationwide that provide up-to-date curriculum advice and access to the latest software tools necessary for our graduates to gain employment, and that foster the professional and personal relationships necessary for our students to establish and our graduates to grow a career in the Video Production. Additionally, students are encouraged to participate in industry networking groups, and have participated in service-learning projects that connect them to the community and real-world clients. [Section II.7.B]


FACULTY & ADJUNCT QUALIFICATIONS AND PROFESSIONAL DEVELOPMENT [Section II.8]
All Video Production program (and Communication Design department) faculty meet Workforce and SACSCOC standards, with a greater majority of them bringing 20 plus years of experience to the classroom. The majority of our part-time faculty continue to work in their respective fields, which directly translates into ongoing professional development related to their discipline and/or area of expertise. Extensive professional development is expected for both full- and part-time faculty. [Attachment 1: Faculty_and_Adjunct_Credentials.xlsx.]
PROGRAM SUPPORT FACILITIES, EQUIPMENT, MAINTENANCE AND REPLACEMENT [Section II.9]
Equipment and facilities are evaluated annually with maintenance and replacement occurring as needed with appropriate division support.  Although limited lab space is an ongoing concern, the anticipated IT Center of Excellence in Frisco will provide a promising avenue to increase the learning and teaching capability of the Video Production Program.   The video lab under consideration at this facility would include a production studio, a production control room, and an audio booth (adjacent to the Control Room).   
CONTINUOUS IMPROVEMENT PLAN [Section III] 
CONTRIBUTION OF PAST PROGRAM REVIEWS TO SUCCESS [Section III.10]
In the past, the Continuous Improvement Plan (CIP) was focused on the program’s Portfolio class, using students’ final course grades as the key determining factor in judging their employability in the industry [Section III.10.A]. Based on evidence that students were learning the basic necessary skills to enter the industry in lower level courses, a higher set of standards was established for degree-seeking students [Section III.10.B, Appendix 2: 2015 Video Production CIP].


EVALUATION OF SUCCESS [Section III.11]
Strengths
Enrollment in the program is increasing steadily, with unduplicated enrollment going from 165 to 273 (a 65% increase), accompanied by a 160% increase in degree awards. Additionally, we have transitioned from a 72-credit hour AAS to 60-hour credit hour curriculum as mandated by the THECB. We took the mandated change as an opportunity to restructure the curriculum, placing greater emphasis on advanced skill development in upper level production courses. 
Concerns
Students are not declaring their major early in the degree program, so we are seeking ways to reach these students and engage with them earlier.
OVERVIEW OF NEW CONTINUOUS IMPROVEMENT PLAN [Section III.12]
The CIP is focused on two key outcomes: a) an increase in higher-level production courses and, as a result, a higher completion rate for the certificate and AAS degree; and b) enhanced skill demonstrations in RTVB 1329 Screenwriting.
IMPROVEMENT PLAN AND IMPACT ON BUDGET [Section III.13]
While we are currently meeting the needs of our students, maintenance, replacement, and new equipment requests will require additional funding and budgetary allocations.  Supplemental requests may also be considered as appropriate with ongoing planning to fund improvements. The need for space transcends budgetary concerns and is dependent upon availability in existing and expanding college facilities. 







[bookmark: Section_1_2_A]2. WHY DO WE DO THE THINGS WE DO:  PROGRAM RELATIONSHIP 
TO THE COLLEGE MISSION, CORE VALUES & STRATEGIC PLAN.
A. Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
The Video Production program, its curriculum and staff contribute to the fulfillment of the College’s mission by being focused on students and the community. We are committed to developing marketable skills, strengthening character and challenging the intellect. The following outlines those efforts:
Through hosting and participating in numerous events, the Video Production Program demonstrates a community-centered focus, as exemplified by the following: participation in off-campus events such as Industry Giants/Big D Design Conference (Professors Ottinger and Pittman: conference planning, technical production, student volunteers), DSVC, Women in Film Dallas, the Dallas Producers Association and the Texas 2Show. The department also hosts numerous on-campus events such as the annual Global Game Jam, guest speakers Max Howard of the Max Howard Consulting Group, and Nic Climer, creative director of Match.com. In 2017 and again in 2018, a panel of Gearbox Software Technical Animation Department artists spoke about their respective job roles and were available for Q&A from students in our Student Animation and Game Artists (SAGA) student organization. The Video Production /Communication Design department sponsors student tours of Color Dynamic in Allen, Texas, as well as Richards Group, Clampitt Paper and Slingshot, LLC in Dallas, Texas. We also sponsor monthly guest speaker events organized in conjunction with A Bunch of Short Guys (abosg.org) featuring local industry professionals. Additional examples are: Video Production students partnered with the Plano Animal Shelter to produce documentaries for their Human Animal Interaction and Education Advocates (HAIEA) program; students worked with the Texas Minutemen on a documentary about their work in responding to natural disasters; students created videos for Collin's Culinary and Hospitality program; students also worked with Dr. Terry Hockenbrough on a video that highlights the benefits of Service Learning.
The Video Production program faculty mantra is, “we are here for and because of the students.” This is reflected in their actions and the curriculum they develop. Faculty members actively assist and advise students beyond their established lecture/lab hours. We do this out of passion for the student’s success. We assist students regarding specific projects or course work problems. Faculty members are actively engaged in providing academic advising, industry insight, and troubleshooting. The curriculum is sequenced in a manner that ensures student success throughout the program and upon entering the workforce. Courses are structured to provide appropriate foundations upon entering and challenge students to meet industry standards as they move further along. 
The curriculum focuses on developing creative and technical problem-solving skill sets. To work in the Video Production industry, one’s character is strengthened, and intellect is challenged through this process. The Video Production curriculum, specifically, centers on the development of storytelling, visual creative skills and technical skills. The curriculum structure starts with developing these skills independently, then collaboratively. 

As part of developing the necessary skill sets for the Video Production field, students strengthen their soft-skills as they learn time and resource management, collaboration, and incorporation of constructive criticism. They are then challenged intellectually in this process. The Video Production industry requires knowledge of applied aesthetic and technical problem-solving skills for the purpose of communicating a specific message or end-user experience to a specific audience. This requires a high level of critical thinking. Students must understand design principles and apply them to a unique solution. 

[bookmark: Section_1_2_B]B. Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the College’s core values:  “We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.”

The Communication Design department fulfills the college core values in the following ways: 
· Its curriculum, by its very nature, focuses on the core values of creativity and innovation 
as well as academic excellence. 
· Projects both inside and outside of the classroom focus on the college’s core values of service and involvement.
· The culture of collaboration within the Video Production curriculum gives special emphasis to the college’s 
core values of dignity and respect. 
The core values of dignity and respect can be seen in the collaborations among industry professionals as well as between Video Production students and students in other departments. For example, students are required to present their work for feedback. For this process to be effective, students and faculty must practice the values of dignity and respect. Faculty demonstrate how to appropriately give constructive feedback that can be applied in a way that is respectful and sensitive to the student. Students are then asked to do the same by sharing their own insights in a similar manner. 
The College’s core values of service and involvement is demonstrated by the faculty in their on-going engagement in college service including their participation on fellow department search committees, serving on the Core Objective Assessment Team (COAT), the Curriculum Advisory Board (CAB), the Program Review Steering Committee. Additionally, faculty service and involvement reaches beyond the college through participation in community and industry events as outlined in Part 7. Department examples include the annual Industry Giants and Global Game Jam events. Video Production students are similarly encouraged to serve and get involved. Examples: Video Production students partnered with the Plano Animal Shelter to produce documentaries for their Human Animal Interaction and Education Advocates (HAIEA) program; students worked with the Texas Minutemen on a documentary about their work in responding to natural disasters; students created videos for Collin's Culinary and Hospitality program; students also worked with Dr. Terry Hockenbrough on a video that highlights the benefits of Service Learning. Professor McMillion is one of three Service-Learning Faculty Fellows who meet monthly.
Finally, the college core values of academic excellence, creativity and innovation are deeply rooted in the program. Beginning with creativity and innovation, Video Production faculty and Advisory Board members seek to ensure that the highest standards are maintained in the curriculum to support student success. Examples of the program’s creativity and innovation can be seen in its department displays, bi-annual “Energy” student shows and the industry professional show in The Arts Gallery. The Energy show, in particular, showcases student work from all programs under Communication Design. For the Video Production program specifically, the event features concept development such as storyboards along with final execution pieces such as narrative and documentary video pieces. For the Animation & Game Art program, Energy features student concept development, game prototypes, animation and 3D modeling.  Pertaining to academic excellence, Professor Tonya McMillion won the Broadcast Education Association's (BEA) Faculty Scriptwriting Award of Excellence for her script, Family. Video Production students won the BEA's Student Video Award of Excellence for their production, Hunted. Professor McMillion has attended the Broadcast Education Association (BEA), National Association of Broadcasters (NAB) and South by Southwest (SXSW) conferences. She is also a member of the Dallas Producers Association (DPA). Some Video Production students participate the Video Production Club to practice their skills in extracurricular projects.

[bookmark: Section_1_2_C]C. Provide program-specific evidence that documents how the program supports the College’s strategic plan:    https://www.collin.edu/aboutus/strategic_goals.html.  
Priority 1 – Finalize and execute a comprehensive plan that facilitates the safety of students, faculty, and staff at Collin College
As an academic/workforce department at Collin, Communication Design faculty and staff complete required training pertaining to safety issues. In the classroom, we do our part to make students aware of the resources that are available to them through the Collin Police, Dean of Students, ACCESS and Counseling offices. When specific needs arise, department staff and faculty facilitate communication and interaction between students and appropriate administrative personnel to resolve any developing problems or conflicts. Professors Flores and Ottinger met with ACCESS staff in October 2018 to present department curriculum requirements, discuss professional expectations in the fields represented by our programs and answer ACCESS staff questions regarding our programs.
Priority 2 – Increase outreach and create streamlined Pathways from High School.
Video Production continues to be involved in outreach to area high schools both in traveling to those schools as well as inviting teachers and students to Collin. We have participated in college/career events at Booker T. Washington High School in Dallas, Fairhill High School, the Frisco ISD CATE Center, the Lewisville ISD Dale Jackson Career Center and The Colony High School's College Fair. We have also organized visits by teachers and students from Allen ISD, Frisco ISD, Lewisville ISD and Midlothian ISD during our Energy student shows which feature the range of creative output executed by our students. 
Discipline Lead Laura Flores advised with Rockwall ISD Academy Planning Committee in the areas of Animation and Game Art, Graphic Design, and Video Production. The department continues to work with college administrators and area high schools to develop and streamline pathways into Collin’s Communication Design programs. Course recommendations have been presented along with instructor credential standards to meet Texas Higher Education Coordinating Board and Workforce guidelines.
Priority 3 – Emphasize student achievement and streamline pathways to four-year colleges and universities.
The Video Production program is focused on helping students develop the necessary skills to enter the job market. Our degrees are not intended to transfer to four-year institutions with the exception of the AAS Core curriculum. With respect to this emphasis, we nevertheless support student goals in transferring to relevant programs at the university level when they are motivated to do so. Communication Design has hosted presentations by institutions such as Savannah College of Art and Design (SCAD) and the Art Center College of Design which offer pathways for our graduates to continue their education and transfer some of their workforce courses from Collin.

Priority 4 – Expand Career and technical programs and training offerings in alignment with current and future regional labor market demand and become the customized training provider of choice for additional employers.
Over time, we have maintained relevant industry standards and practices. This has been accomplished through faculty professional development such as involvement and leadership within local industry organizations (A Bunch of Short Guys/Industry Giants, Big D Design Conference, Dallas Society of Visual Communications, Women in Film Dallas and the Dallas Producers Association) as well as with national/international organization conferences such as ACM SIGGRAPH, National Association of Broadcasters (NAB), International Game Developers Association (IGDA), Adobe Max and HOW Design Live. We also maintain a local industry advisory committee who we meet with to review our curriculum, solicit input on current industry trends and propose curriculum changes to improve the relevancy of our program.
Priority 5 – Promote innovation and diversify revenue streams
As stated under Priority 4, we are in the process of developing new academic programs. The advisory board’s advice is critical in our current development of new programs in Virtual Reality, Motion Graphics, 3D Fabrication and User Interface/User Experience (UI/UX). All of these areas, in addition to the Video Production program, have been identified as in high need of trained personnel that our program can provide.
Priority 6 – Create an increasingly welcoming environment for students, community members, faculty and staff.
As stated in the Core Values section above, department faculty work diligently to shape the culture of the Video Production program around Collin’s Core Values, “We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.” which are relevant to Priority 6. This begins with the Faculty. All faculty exhibit a “we are here for and because of the students” attitude with an open door and an approachable attitude. This welcoming/nurturing environment continues when department faculty actively advise current and prospective students about their chosen industry and degree plan. Students may enter a program due to their initial interests but find that the necessary skills differ from their expectations. Guiding students through these issues is part of their development as future industry professionals. In such situations, we work to highlight alternative skill development that better suits their inherent strengths. The addition of career coaches further supports these forms of intervention and student growth. We offer 22 hours of lab time between scheduled classes and on weekends. Two student assistants and a tutor are available to assist students in executing their assignments.
A community environment has been established in the Communication Design Department’s K-wing labs act as a congregation area for students, faculty and staff. The labs are made available to student as a resource to completing their assigned work. The student, faculty and staff use these labs as additional resource for assistance and collaboration. The conference tables anchor the community. They are used for collaboration, discussion and even meal sharing. Faculty and staff actively make themselves available to students by being present in these labs. This establishes the student-centered atmosphere where faculty and staff are actively engaged in the student’s development beyond the classroom hours. 
Full-time faculty have always made themselves accessible to associate faculty. Associate faculty are viewed as extensions and essential components of the Communication Design team. Steps such as communication, collaboration regarding assignments and curriculum are taken to ensure that associate faculty are well supported and engaged as full members of the Communication Design Department.  
Department members actively engage with faculty and staff members outside the department via committees, collaborations and collegiate interactions. Collin committees which Communication Design faculty have served on include: Core Objective Assessment Team (COAT), the Curriculum Advisory Board (CAB), the Program Review Steering Committee. Professor Ottinger has worked with Music Professor Dr. Chris Morgan to foster collaboration among their respective students so that they have the opportunity to develop a better understanding of interaction among working professionals. 
Priority 7 – Expand the physical footprint of Collin College to meet emerging programmatic needs; improve facilities as necessary, and implement the maintenance plan to elevate services to our students.
The department fully cooperates with our Provost, Dean, and Associate Dean to provide support in their efforts to implement this strategic priority as it relates to our position within the larger college community. During fall 2018, department faculty participated in meetings concerning possible facility expansion at the planned IT Center of Excellence. Department faculty and staff continue to work with various branches of the college to make recommendations and necessary improvements to current facilities and regular updates to hardware and software in our classrooms.



[bookmark: Section_1_3_A]3.   WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO STUDENT DEMAND
 Make a case with evidence to show that students want the Degree or Certificate and are able to complete the program.  
A. The number of students who completed the award in each of the last 4 years.  

Instead of using the 4-year period noted above, we will be reviewing the past 5 years for two key reasons: 
1. Program review is a five-year cycle and we do not want to leave any years unaddressed. 
2. The state assesses Workforce programs based on a five-year cycle. We need our assessments to correlate with the state mandates. The target for Workforce is 25 awards over a 5-year period.

The Video Production program has experienced substantial growth in the number of awards issued over the past five-year cycle, particularly when compared to previous five-year cycle. 
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FY2014-FY2018
	Award Type
	FY2014
	FY2015
	FY2016
	FY2017
	FY2018
	FYTOTAL

	Degree Total
	0
	1
	1
	5
	3
	10

	Certificate Total
	1
	0
	1
	4
	0
	6

	OSA
	3
	3
	
	
	
	6

	Combined Total
	4
	4
	2
	9
	3
	22






FY2009-FY2013
	Award Type
	FY2009
	FY2010
	FY2011
	FY2012
	FY2013
	FYTOTAL

	Degree Total
	0
	0
	1
	0
	1
	2

	Certificate Total
	0
	1
	0
	4
	1
	8

	Combined Total
	0
	1
	1
	4
	2
	8





Video Production Awards Issued – CIP 500409
Since the last Program Review Cycle, the Video Production program has more than doubled the number of awards issued. FY2009-FY2013 saw eight (8) degres/certificates awarded in Video Production (formerly Digital Video), while FY2014-2018 saw 22 awards issued.  FY2019 is projected to have 10 awards issued.  In Fall 2018, four (4) AAS degrees and (2) certificates were issued, with at least four (4) more AAS/certificates projected in Spring 2019.  This significant improvement has been mainly attributed to the revised curriculum established in FY2015. FY2014-FY2018 is below the 25 in 5-year target at just 22 awards issued. However, looking to FY2010-FY2019 we are on track to exceed 25 awards issued over a 5-year period. 
Steps are being taken to identify and resolve barriers that are inhibiting growth. A key restrictive factor in the Video Production program is the limited number of classrooms/labs outfitted to facilitate mid- to higher-level courses in the curriculum. Another contributing barrier to growth is the availability of qualified instructors. Currently, we are working with our career coaches to identify additional barriers that may be affecting students more directly and develop strategies to address these issues.
 
The Communication Design department has a limited number of labs equipped with the necessary technology to meet course learning outcomes: 
· one (1) Animation & Game Art lab and three (3) Mac labs on the Spring Creek (Plano) Campus
· one (1) Mac lab on the Preston Ridge (Frisco) Campus (which is shared with the Photography program, limiting Communication Design to 50%-time access)
· One-to-two (1–2) courses are offered at a general Mac lab on the Central Park Campus (primarily booked by other departments and equipped with minimal software). 
Based on classroom/lab availability, the Video Production program has a de facto enrollment cap. Additional classrooms/lab have not been available, so course availability could not be expanded. This is exhibited by Fall 2018 enrollment pattern. By August 8th, 2018, 19 days before the start of the Fall semester, all entry level Communication Design Courses were at capacity—five (5) sections of ARTV 1371 Storyboard and Concept Development, six (6) sections of ARTC 1305 Basic Graphic Design and eight (8) sections of ARTC 1325 Introduction to Computer Graphics. And all upper-level Video Production courses, Animation & Game Art courses and Graphic Design courses enrollment were set as well. 
The five (5) Video Production mid-level and top-level course offerings are most intensely impacted by lab limitations. The Communication Design department has only one lab technically capable of supporting the learning outcomes of ARTV 1351 Digital Video, ARTV 2320 Team Project Production I, RTVB 1329 Scriptwriting, RTVB 2330 Film and Video Editing, and RTVB 2340 Portfolio Development for Video Production. This is the enhanced-capability Mac lab K130 that is shared with other Communication Design courses. Over the past semesters, no more than three (3) total sections have been available for these courses. See Section 9 for diagrams and further analysis of classroom/lab use. The classroom/lab limitations have required Video Production to cross-list courses. This allows students to complete the program in a timely fashion, but it has negative impact on enrollment. As enrollment in upper-level cross-listed classes increase less seats are available for lower level courses, vice versa. 
In Spring 2019, we will increase the number of courses placed in J121, which was formerly designated as a Computer Science Mac lab. This has allowed for more entry-level and mid-level course to be offered, reducing the lab constraints. At this time, we plan to retrobit the lab to meet the needs of those courses. The additional utilization of J121 will improve access for students in entering the Video Production program. This is a stop-gap measure only, and does not fully address the Video Production program classroom/lab needs. But it represents significant progress in resolving lab availability issues. Plans for lab space at the IT Center of Excellence in Frisco should greatly assist if not eliminate the lab limitation issue for the Video Production program.
Finding ideal candidates to teach Video Production courses is difficult because, as a Workforce program, we place emphasis on demonstration of industry-applicable skills. Therefore, we require instructors who have demonstrated the course required learning outcomes in a professional setting at a high level. Ideally, this is supported by Bachelor’s or higher awards. The DFW area has an active video production industry. Some key candidates have been identified for future instruction. However, based on their ongoing practice in the industry, they have limited schedules, making it difficult to match instructors with key courses time offerings. The department is looking at a variety of strategies to address this issue. For example, we are actively soliciting instructors at industry events and through professional connections and will continue to do so. 
The Video Production program is working closely with Career Coaches to develop strategies to improve enrollment and completion in all programs, including Video Production. The first step is to identify program majors earlier in their college career at Collin. By identifying these enrollees earlier, faculty, coaches, and the department as a whole can more effectively mentor these students. The next step is to collect data regarding past enrollees to see if patterns reveal issues that can be addressed. With new tools such as ZogoTech, we are hoping to better capture these students, identify their progress, and identify barriers. With such information, we will be able to develop more targeted resolutions. The final step is to develop strategies to resolve and minimize identified barriers.
The Video Production program has begun implementing these strategies by capturing and assisting student with declaring their majors in first semester level course. We have sent packets to all first semester course sections asking the instructors to go over how to fill out the degree plan form. The packets are then collected and given to our career coach for cross referencing and verification. We will continue to implement this strategy for all Fall, Spring and Summer semesters. The career coach will follow up with students in Video Production to ensure they are staying on the path of success and to provide aid as needed.
The Video Production faculty are highly engaged with their students regarding academic and career guidance. Students in entry-level courses are strongly encouraged to connect with full-time faculty specializing in their field of study. We have found this helps improve student completion because the faculty member can best advise the student through the curriculum and into their chosen career, while addressing any hidden barriers along the way. To increase these relationships, we are working with the career coaches to identify all program enrollees as early as possible. Additionally, the department is discussing ideas regarding group advising, registration, and department orientation. Professor McMillion has started implementing group registration and advising in her Video Production courses to ensure students are taking courses in the most efficient and beneficial order. 

[bookmark: Section_1_3_B]B. What is the enrollment pattern?  Declining, flat, growing, not exhibiting a stable pattern, please explain.

The enrollment pattern for the Video Production program is an upward trend of continued growth. Since the last Program Review, enrollment has increased significantly. Unduplicated Student Enrollment (USE) Fall FY2013 was at 33. As of Fall FY2018, USE has increased to 125. Comparing just the past four years, USE has nearly doubled during that period, with an 89% growth between Fall FY2014 (USE at 66) and Fall FY2018 (USE at 125). The greatest growth of 200% occurred between FY2013 (USE at 33) to FY2014 (USE at 66). We saw 24% growth between Fall FY2014 USE at 66 to Fall FY2015 (USE at 82), and another 24% between Fall FY2015 (USE at 82) to Fall FY2016 (USE at 102). A 17% decline occurred between Fall FY2016 (USE at 102) and Fall FY2017 (USE at 84). The department is working with career coaches to identify any data that may help us understand this drop in enrollment from FY2016-FY2017. Current data resources do not provide an explanation for this pattern, nor help to identify a causation based on student behavior or industry observations. These numbers, however, were more than recaptured by Fall FY2018 (USE at 125) with a 48% increase over Fall FY2017 and a 22% increase over Fall FY2016. With the exception FY2017, USE has steadily increased. Even in FY2017, the USE remained significantly higher than FY2013, which was the end of the last Program Review. Based on department and industry observations, the increase in enrollment and overall completion can be attributed to an increase in industry interest, curriculum changes, and program awareness.  

Fall 2015 Video Production introduced a new 60 credit hour Associates in Applied Science and companion certificate. This makes completing the award much less time intensive. The department took the opportunity to change course offerings to better reflect current industry practices. The course offering titles became more descriptive of the learning objectives as well, making the overall Video Production program more appealing to potential students. Growth is projected to continue based upon the following:  on-going and additional outreach (highlighted in later sections), increases in video production industry employment (both nationally and locally & highlighted in section 4), and the AAS being reduced from 72 credits to 60. 




	Count of Unduplicated Enrolled Students per term
	Count of Unduplicated Enrolled Students per term

	FY2013
	FY2016

	Fall 2012
	33
	Fall 2016
	102

	Spring 2013
	44
	Winter 2016
	0

	Maymester 2013
	5
	Spring 2017
	84

	Summer I 2013
	16
	Summer 2017
	29

	Summer II 2013
	9
	
	

	FY2014
	FY2017

	Fall 2013
	66
	Fall 2016
	84

	Spring 2014
	61
	Winter 2016
	1

	Maymester 2014
	1
	Spring 2017
	83

	Summer I 2014
	24
	Summer 2017
	32

	Summer II 2014
	13
	
	

	FY2015
	
	FY2018
	

	Fall 2014
	82
	Fall 2017
	125

	Spring 2015
	75
	Winter 2017
	2

	Summer 2015
	30
	Spring 2018
	107

	
	
	Summer 2018
	39


Video Production
	
Unduplicated Student Enrollment by Program per Term

	FY2013 through FY2018

	Program Review 2018-2019
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C. What are the implications for the next 5 years if the enrollment pattern for the past 4 years continues? 
If enrollment levels are maintained or continue to increase for the Video Production program and Communication Design as a whole, will not be able to serve all interested students due to limitations in facilities, faculty and staff. Completion numbers will become stagnant, possibly limiting our ability to meet the 25 awards over 5-years goal for Video Production. Enrollment in the program may continue to grow as interest and job opportunities continue to grow, but restraints on admittance into courses will limit student participation in the program. A rollercoaster pattern between entry-level and mid-level enrollment and completion will develop, similar to the one that has developed for Animation & Game Art. This is attributed to the cross-listing of courses to meet course offering needs. It ensures students are able to complete the program but limits available entry and mid-level course seats in the courses with which they are cross-listed. Long-term, there is potential for a negative reputation to develop in the community, as students find it increasingly difficult to enter the program and complete the curriculum due to these limitations. 

Strategies to address classroom/lab issues are limited. Summer and Maymester sections are offered with variable results. Without increase in faculties, little can be done to make significant impact to meet demand. The department and administrators continue to discuss ways to address these issues. As state above the department has begun offering courses in J121 at the Spring Creek (Plano) Campus. Additionally, the department is working with administrator to develop facilities at the developing IT Center of Excellence at the Preston Ridge (Frisco) Campus. 
The above analysis indicates there is a strong growth in demand by students to pursue awards in Video Production over the past five years and over the previous Program Review five-year cycle. However, several barriers have been identified including classroom/lab availability, locating qualified instructors, identifying enrolled students earlier and provide intensive advising. Great strides are being made by administration, the department and Career Coaches to find resolutions to these issues. 




[bookmark: Section_1_4_A]4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. 
According to an informal survey of Video Program alumni on professional websites and social media alumni groups, Collin College graduates with a Certificate or AAS in Video Production are being hired in the video production industry in jobs from entry-level (yet crucial) grips and camera assistants; to mid-level camera operators, writers, photographers, editors, and production assistants; to high-level art directors, directors of photography, directors, and producers in the Dallas and Fort Worth area and nationally. They work for independent producers, video production companies, churches, and in-house video production departments of large corporations and non-profit companies. A few have started their own video production businesses. In the video production and independent film industries, an associate degree, on-set experience, and a demonstration reel (usually hosted on-line) are enough to land a job in the industry. A degree or significant experience is required to gain full-time employment with a corporation or production studio, but there is still an emphasis placed on a demonstration reel and production experience during an interview.
The video and film production industry is big in North Texas. ProductionHub, which connects qualified film, video and live event 
professionals to companies, lists 88 profiles for Video production companies in the area (https://www.productionhub.com/directory/profiles/video-production-companies/us/texas/dallas) and 36 profiles for Film production companies ( https://www.productionhub.com/directory/profiles/film-production-companies/us/texas/dallas ).
There are more than 22 annual film festivals  https://www.dallasobserver.com/arts/dallas-best-of-fests-is-all-the-film-fests-in-one-11446728 ) held in North Texas. These festivals feature independent and unreleased films, giving them national recognition and providing a pathway to distribution deals with larger companies. 
A. FILM AND VIDEO EDITORS
For careers as Film and Video Editors, the national job outlook looks good, and the state and regional outlook is excellent for the next decade, 2016 to 2026. According to O-Net Online, about 50% of respondents indicated they needed a bachelor's degree and 26% needed some college, no degree, and 12% needed a high school diploma or equivalent. For many, the AAS in Video Production is a good pathway to prepare for starting a career in the film and video industry.

	27-4032.00 - FILM AND VIDEO EDITORS
https://www.onetonline.org/link/summary/27-4032.00

	Edit moving images on film, video, or other media. May edit or synchronize soundtracks with images.

	Sample of reported job titles: Assistant Film Editor, Editor, Film Editor, News Editor, News Video Editor, 
News Videotape Editor, Non-Linear Editor, Online Editor, Video Editor, Videographer

	Median Wages (2017)
	$29.41 hourly
	$61,180 annual (50%)
	

	State Wages (Texas)
	$20,010 Low (10%)
	$46,280 Median (50%)
	$94,850 High (90%)

	Regional Wages (2017)
(Dallas-Plano-Irving, TX Metropolitan Division)
	$31,390 (10%)
	$49,440 (50%)
	$106,150 (90%)

	Employment (2016)
	34,000 Employees
	
	

	Projected growth (2016-2026)
	Much faster than average (15% or higher)
	
	

	Projected job openings (2016-2026)
	34,200 (2016)
	40,000 (2026)
	17% or 4,000

	State Trends (Texas)
	1,480 (2106)
	1,790 (2026)
	+21% or 180





The Occupational Outlook Handbook at the Bureau of Labor Statistics shows a similar outlook for the same category of jobs:
	QUICK FACTS: FILM AND VIDEO EDITORS AND CAMERA OPERATORS
https://www.bls.gov/ooh/media-and-communication/film-and-video-editors-and-camera-operators.htm

	2017 Median Pay
	$58,210 per year / $27.99 per hour

	Typical Entry-Level Education
	Bachelor's degree

	Work Experience in a Related Occupation
	None

	On-the-job Training
	None

	Number of Jobs, 2016
	59,300

	Job Outlook, 2016-26
	13% (Faster than average)

	Employment Change, 2016-26
	7,600



Texas is the 5th largest market for employing Film and Video Editors and Camera Operators:
	STATES WITH THE HIGHEST EMPLOYMENT LEVEL IN THIS OCCUPATION
https://www.bls.gov/oes/current/oes274032.htm#st

	State 
	Employment
	Employment per thousand jobs 
	Location quotient (9) 
	Hourly mean wage 
	Annual mean wage

	California
	13,900
	0.83
	3.86
	$52.44
	$109,070

	New York
	4,590
	0.50
	2.31
	$40.63
	$84,510

	Florida
	1,540
	0.18
	0.85
	$20.69
	$43,030

	Georgia
	1,330
	0.31
	1.44
	$27.95
	$58,130

	Texas
	1,270
	0.11
	0.49
	$26.92
	$55,990

	(9) The location quotient is the ratio of the area concentration of occupational employment to the national average concentration. A location quotient greater than one indicates the occupation has a higher share of employment than average, and a location quotient less than one indicates the occupation is less prevalent in the area than average. 


The Dallas-Plano-Irving, TX Metropolitan Division is the 7th largest regional employer of Film and Video Editors and Camera Operators nationwide, with the 6th highest annual mean wage:
	METROPOLITAN AREAS WITH THE HIGHEST EMPLOYMENT LEVEL IN THIS OCCUPATION
https://www.bls.gov/oes/current/oes274032.htm#st

	Metropolitan area 
	Employment
	Employment per thousand jobs 
	Location quotient (9) 
	Hourly mean wage 
	Annual mean wage

	Los Angeles-Long Beach-Glendale, CA Metropolitan Division 
	12,020
	2.71
	12.57
	$53.61
	$111,520

	New York-Jersey City-White Plains, NY-NJ Metropolitan Division 
	4,130
	0.62
	2.86
	$41.13
	$85,550

	Atlanta-Sandy Springs-Roswell, GA 
	1,300
	0.50
	2.30
	$27.99
	$58,220

	San Francisco-Redwood City-South San Francisco, CA Metropolitan Division 
	560
	0.51
	2.34
	$38.61
	$80,310

	Miami-Miami Beach-Kendall, FL Metropolitan Division 
	480
	0.42
	1.94
	$21.03
	$43,750

	Houston-The Woodlands-Sugar Land, TX 
	370
	0.13
	0.59
	$27.97
	$58,180

	Dallas-Plano-Irving, TX Metropolitan Division 
	370
	0.15
	0.70
	$29.24
	$60,820

	Boston-Cambridge-Newton, MA NECTA Division 
	330
	0.18
	0.83
	$29.49
	$61,330

	Chicago-Naperville-Arlington Heights, IL Metropolitan Division 
	320
	0.09
	0.41
	$30.66
	$63,770

	Nashville-Davidson--Murfreesboro--Franklin, TN 
	320
	0.34
	1.57
	$26.26
	$54,620

	(9) The location quotient is the ratio of the area concentration of occupational employment to the national average concentration. A location quotient greater than one indicates the occupation has a higher share of employment than average, and a location quotient less than one indicates the occupation is less prevalent in the area than average. 



Career One Stop shows a similar excellent outlook for job growth and high wages in Texas for Film and Video Editors:
https://www.careeronestop.org/Toolkit/Careers/Occupations/occupation-profile.aspx?keyword=Film%20and%20Video%20Editors&onetcode=27403200&location=texas
Projection Central (http://www.projectionscentral.com/) shows:
Short Term Occupational Projections (2017-2019) for Film and Video Editors in Texas shows an increase from 1,140 to 1,200, which is a change of 60 or 4.5% with 130 average annual openings.
Long Term Occupational Projections (2016-2026) for Film and Video Editors in Texas shows an increase from 1,480 to 1,790, which is a change of 310 or 20.9% with 180 average annual openings. The long-term trend in average annual openings is going up.
B. CAMERA OPERATORS IN TELEVISION, VIDEO, AND MOTION PICTURES
For Camera Operators in Television, Video, and Motion Picture, the outlook for the next decade, 2016 to 2026, is about average nationally, but excellent for the state of Texas and the Dallas-Plano-Irving region. Of those responding to O-Net Online, 41% required an associate degree, 24% required a bachelor’s degree, and 18% required high school or equivalent. For more than half the employment available, the AAS in Video Production is a good pathway to prepare for a career in the television, video, and film industry.

	27-4031.00 - CAMERA OPERATORS, TELEVISION, VIDEO, AND MOTION PICTURE
https://www.onetonline.org/link/summary/27-4031.00

	Operate television, video, or motion picture camera to record images or scenes for various purposes, such as TV broadcasts, advertising, video production, or motion pictures.

	Sample of reported job titles: Camera Operator, Cameraman, Floor Director, Master Control Operator (MCO), Photojournalist,
Production Assistant, Production Technician, Studio Camera Operator, Television News Photographer, Videographer

	Median Wages (2107)
	$25.74 hourly
	$53,550 annual (50%)
	

	State Wages (Texas)
	$22,630Low (10%)
	$49,550 Median (50%)
	$102,960 High (90%)

	Regional Wages (2017)
(Dallas-Plano-Irving, TX Metropolitan Division)
	$24,780 (10%)
	$50,990 (50%)
	$87,170 (90%)

	Employment (2016)
	25,000 Employees
	
	

	Projected growth (2016-2026)
	Average (5% to 9%)
	
	

	Projected job openings (2016-2026)
	25,100 (2016)
	26,900 (2026)
	7% or 2,600

	State Trends (Texas)
	1,850 (2016)
	2,110
	+14% or 210



Texas is the 3rd largest market for employing Camera Operators for Television, Film, and Motion Pictures:
	STATES WITH THE HIGHEST EMPLOYMENT LEVEL IN THIS OCCUPATION
https://www.bls.gov/oes/2017/may/oes274031.htm

	State 
	Employment
	Employment per thousand jobs 
	Location quotient (9)
	Hourly mean wage 
	Annual mean wage

	California 
	5,750
	0.34
	2.35
	$36.07
	$75,030

	New York 
	1,680
	0.18
	1.25
	$40.10
	$83,410

	Texas 
	1,200
	0.10
	0.69
	$27.68
	$57,580

	Georgia 
	840
	0.19
	1.33
	$27.91
	$58,050

	Pennsylvania 
	820
	0.14
	0.97
	$21.54
	$44,800

	(9) The location quotient is the ratio of the area concentration of occupational employment to the national average concentration. A location quotient greater than one indicates the occupation has a higher share of employment than average, and a location quotient less than one indicates the occupation is less prevalent in the area than average. 



According to Career One Stop, Texas is projected to perform at twice the national average, 14% over 7%, for job growth for Camera Operators in Television, Film, and Motion Pictures:
https://www.careeronestop.org/Toolkit/Careers/Occupations/occupation-profile.aspx?keyword=Camera%20Operators,%20Television,%20Video,%20and%20Motion%20Picture&onetcode=27403100&location=texas&onet=27403100
Projection Central (http://www.projectionscentral.com/) shows:
Short Term Occupational Projections (2017-2019) for Camera Operators in Television, Video, and Motion Pictures in Texas shows an increase from 1,550 to 1,580, which is a change of 30 or 4.5% with 130 average annual openings
Long Term Occupational Projections (2016-2026) for Camera Operators in Television, Video, and Motion Pictures in Texas shows an increase from 1,850 to 2,110, which is a change of 260 or 13.6% with 210 average annual openings.  The long-term trend in average annual openings is going up.


[bookmark: Section_2]Section II.  Are We Doing Things Right?

[bookmark: Section_2_5_A]5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?

A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion.  
 
       FY2014-FY2018
	Award Type
	FY2014
	FY2015
	FY2016
	FY2017
	FY2018
	FYTOTAL

	Degree Total
	0
	1
	1
	5
	3
	10

	Certificate Total
	1
	0
	1
	4
	0
	6

	OSA
	3
	3
	
	
	
	6

	Combined Total
	4
	4
	2
	9
	3
	22







From FY 2014 to FY 2018 the number of graduates is below the average of 5 completers per year.  This issue is being addressed with our CIP.  We are establishing procedures to accurately identify Video Production majors early in their academic career.  After identifying majors, faculty and workforce career coaches will work collaboratively to follow up with each student in each semester to ensure they are on a path to success and develop individualized strategies as necessary.  

In addition, we are working with career coaches to gather data and identify where students leave the program.  A new resource has also been made available (Zogotech) that should assist with gathering relevant information in our efforts to address attrition.

Course offering limitations based on available labs could also be a barrier to students efficiently completing awards in Video Production. Cross-listing sections can be a useful tool to ensure that classes consistently make.  However, cross-listing courses can also limit overall enrollment (i.e., creating a virtual cap and limiting times at which courses are offered). The addition of the J121 Mac lab to the Communication Design department at the Plano-Spring Creek Campus will allow more sections to be independently offered and improve access to required Video Production courses.
 
The following course have been identified as having an overall 5-year cycle success rate below the target 75%. Each is accompanied with an explanation of how the targeted course’s success rate is being addressed as it relates to the Video Production program.  
· ARTC 1305 Basic Graphic Design – 72%. Success rate ranges between 93 to 42%.
· ARTC 1325 Introduction to Computer Graphics – 74%. Success rate ranges between 96 to 52%.
· In ARTC 1305 Basic Graphic Design and ARTC 1325 Introduction to Computer Graphics, are the Communication Design department’s required shared common courses for students pursing AAS in awards in Animation & Game Art, Graphic Design and Video Production. The ARTC 1305 Basic Graphic Design and ARTC 1325 Introduction to Computer Graphics courses present students with an opportunity to learn important industry foundational skills as well as with the challenge to achieve entry-level mastery in technical and concept development. The Communication Design department has an open enrollment policy. Students do not have to prove their aptitude for the program before enrolling. Students are not given an assessment or portfolio review as done with other Workforce programs or similar skill-based four-year programs. Neither course has a pre-requisite for entrance. With this open enrollment policy students are able to try the Communication Design fields base skill to determine if they then have an aptitude. 
· Ideally the success rate would greatly exceed the target 75%. The Communication Design department has had a spring workshop for ARTC 1305. Additional workshops are being scheduled for ARTC 1305 and ARTC 1325. The objective is to discuss strategies and techniques with all course instructors to improve student success and strength course content. 
· ARTS 2348 Digital Photography – 72%. Success rate ranges between 61 to 100%. 
· This is a course external to the Communication Design department and oversight by the Video Production program. Discussion with the discipline lead has provided the feedback that Video Production students as a whole perform well. Therefore, the Video Production program does not see a need at this time to make adjustments related to this course.
· MUSC 1327 Audio Engineering I – 70. Success rate ranges between 56 to 100%.
· Fall 2018 Advisory Board recommended removing this course from the Video Production curriculum.  
· MUSC 23151 Audio for Video – 68. Success rate ranges between 42 to 92%.
· Course was removed from the Video Production program curriculum in 2015 when the credit hours were reduced to 60.

· RTVB 1329 Scriptwriting – 51%. Success rate 33 to 81%.
· This course is targeted by the Video Production CIP. Formatting of script assignments to industry standards is the greatest reducer of student success. Strategies to improve this key skill are in development and will be applied by cycle year 2019. 


Although not all students declare their major in Video Production upon beginning their coursework toward an AAS or Certificate, we are able to analyze key courses within the first year/semester which are required of all incoming students.  In ARTC 1305 Basic Graphic Design and ARTC 1325 Introduction to Computer Graphics, we have high enrollment numbers due to multiple sections being offered as well as the requirement that these are also mandatory entry-level courses in our Graphic Design and Game/Animation programs.  Even after factoring out students who are pursuing one of those awards, there is a drop off of students continuing on to courses that are specific to Video Production.  The Communication Design department has an open enrollment policy. Students do not have to prove their aptitude for the program before enrolling. Students are not given an assessment or portfolio review as done with other Workforce programs or similar skill-based four-year programs.  The ARTC 1305 Basic Graphic Design and ARTC 1325 Introduction to Computer Graphics courses present students with an opportunity to learn important industry foundation skills as well as with the challenge to achieve entry-level mastery in technical and concept development.

In order to find barriers for our students we are now working with our career coaches to create a survey for all students enrolled in the ARTC 1325 Introduction to Computer Graphics and the ARTC 1305 Basic Graphic Design courses to identify students who have declared Video Production as their major.  Once we identify these students, we can then start to track their progress through the program and clearly identify where they are either succeeding or dropping out.  This survey will also show us a snapshot of our students, which will help to answer important questions.  Are they full time or part time students?  Do they prefer online or face to face classes?  Should we investigate offering express courses or spend more time offering summer courses?

Since the last program review, the Video Production program has gone through a significant curriculum change.  The program was reduced from 72 hours to 60 credit hours.  Although this reduction allowed us to focus the curriculum on the most important aspects of video production for our students, it makes reviewing the program a bit more difficult.  To examine enrollment patterns, it is necessary to analyze a few courses. The first introductory course for Video Production students is ARTV 1351 Digital Video. However, this is also an elective for Animation students. The enrollment is not separated between majors and non-majors, so there is no clear way of identifying the number of Video Production majors. Therefore, we will look at the typical next step for students. (We say “typical” because after the introductory course students can take the rest of the video production courses in any order they prefer). In the charts below, we are comparing ARTV 2341 Advanced Digital Video offered under the 72-credit hour AAS and companion Certificate to RTVB 2330 Film and Video Editing which replaced it in the Fall 2015 60-credit hour AAS and companion Certificate for Video Production. 

It is important to note that 21 students have taken RTVB 2330 with an 85% success rate, and at least 15 of those students have either graduated or are currently in line to graduate in the next year.

	Course 
	Enrollment
	Completion %
	Pass %
	Success %

	ARTV 2341 Advance Digital Video
FY14 and FY15
	9
	100%
	100%
	100%

	RTVB 2330 Film and Video Editing
FY16 – FY18
	21
	94.3%
	64.3%
	85.3%



	Course 
	Enrollment
	Completion %
	Pass %
	Success %

	ARTV 2335 Portfolio
FY14 – FY17
	14
	100%
	92%
	94%

	RTVB 2340 Portfolio 
FY18
	6
	100%
	83%
	85%



Based on the evidence the Video Production program shows significant growth. Unduplicated enrollment has grown from 66 in FY 2014 to 125 in FY 2018. A greater than 50% increase. During the last program review Video Production had awarded a total of six degrees/certificates. During this cycle the Video Production has awarded a total of 23 degrees/certificates. This is a more than 250% increase. These numbers indicate strong student demand and improved student success all the way through completion. 







[bookmark: Section_2_5_B]B. Show evidence that the THECB standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.
1. Credit Hour Standard: There are no more than 60 credit hours in the program plan. 
Number of semester credit hours (SCH) in the program plan:  60 
2. Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.  A plan to increase completers is a part of the CIP at the end of this document.
Number of completers:  22 in the last five years with 4 AAS degrees and 2 certificates being awarded in Fall 2018. We anticipate graduating at least 4 additional students in Spring 2019.  

	Award Type
	FY2014
	FY2015
	FY2016
	FY2017
	FY2018
	FYTOTAL

	Degree Total
	0
	1
	1
	5
	3
	10

	Certificate Total
	1
	0
	1
	4
	0
	6

	OSA
	3
	3
	
	
	
	6

	Combined Total
	4
	4
	2
	9
	3
	22






3. Licensure Standard: 90% of test takers pass licensure exams.
If applicable, include the licensure pass rate: N/A
For any pass rate below 90%, describe a plan for raising the pass rate.

4. Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).
Include the retention rate: According to research from the Institution Research Office the Digital Video program has an average of 84% or higher retention rate through census day. 


C.   Make a case with evidence that the program curriculum is current.
The digital video program did a survey of schools that offer various degrees and certificates in the video production industry.
Collin College has a balanced program that does not directly compete with other local community colleges.  Our department offers both an AAS degree and certificate in Digital Video. Collin has partnered with industry, through periodic Advisory Board meetings, in making sure that the Video Production Program meets the students’ needs. Geographically, Collin College’s Spring Creek College Campus is situated between 20 – 100 miles from the 2-year colleges studied.
Northlake College https://www.northlakecollege.edu/cd/dcc/cbart/vtech/pages/default.aspx
This program offers the most comparable degree program to Collin College. It specializes in Video Technology, which differs from Collin because it focuses on the use and internal workings of the camera. Although the Northlake program has some courses similar to Collin’s, our program focuses more on the editing and post-production side of video production. Northlake’s degree has a heavy emphasis on television production. Our degree program allows for our students to enter both the television field and the motion picture industry. The Northlake degree trains students to work behind the scenes, specifically in the television news/sports industry.
Tarrant County Community College https://www.tccd.edu/academics/courses-and-programs/programs-of-study/radio-tv-film/
This school’s program concentrates on Radio and Television Broadcasting/Broadcast Journalism, which differs from Collin College because their instructors spend much of their time teaching their students to be on the air talent, news reporters, news producers or news broadcasters. In contrast, Collin trains students to work behind the camera as well as preparing students to be videographers, editors, producers, and directors. 
Eastfield College https://www.eastfieldcollege.edu/cd/dcc/cbart/dimag/pages/default.aspx This college offers a Digital Media Technology/Multimedia certificate, which is more comparable to Collin College’s Animation degree.  The program focuses on design and animation 
Alamo Community College District http://mysaccatalog.alamo.edu/preview_program.php?catoid=91&poid=6297&returnto=3568
This district offers a Communication Design degree.  It states that graduates may find careers as Graphic Designers, Web Developers, Multimedia Artists/Animators, Art Directors, and Prepress Technicians and Desktop Publishers.  This program competes with our Graphic Design program but does not directly compete with the Video Production program.
Austin Community College https://www.austincc.edu/academic-and-career-programs/areas-of-study/arts-digital-media-and-communications/radio-television-film
This school is just down the street with one of the most renowned Radio -Television- Film four-year Universities, the University of Texas at Austin.  Because of their proximity many of the instructors are UT graduates who bring the latest tech and pedagogy to the school.  This program includes curriculum in broadcast news, narrative storytelling (movies), technical broadcasting (training for television engineers), on air talent and other technical jobs in the broadcast television arena.  This program is well funded and offers its students a state-of-the-art production studio and labs.  They also offer an AA in Radio Television and Film, an AAS in Radio-Television-Film Converging Media Production and two level 1 certificates in Film /Video Technology Radio – Television-Film and Film/Video Production Management Radio-Television-Film.
University of North Texas (transfer) https://mediaarts.unt.edu/
The Video Production program is a Workforce program and is not set up as a transfer program.  However, the video production program occasionally graduates students who are interested in transferring to a four-year university.  If video production students are looking to transfer, the University of North Texas offers a degree in Media Arts.  When students earn a BA in Media Arts from UNT it prepares them for a career in television, corporate video, documentary video, radio and audio post production, social media production, marketing and media management, and entrepreneurship.
University of Texas at Dallas (transfer) https://atec.utdallas.edu/
The University of Texas at Dallas offers video production classes, but the school does not offer a video production or radio/television/film degree.
Improvement and New Ideas
After researching several schools a few important concepts were generated:
Many of the programs offer classes in social media.  Our department needs to be mindful that a plethora of production jobs grow exponentially from online companies each day.  Our students need to learn to not only producer content, but also to be content producer (to create original content on their own).  The program is looking through the current curriculum to find courses that can be replaced or enhanced.  
Also, many of our students plan to enter the industry as freelance workers.  The Video Production program should offer business workshops to help the students understand the process of going into business for themselves.  Finding a course to fulfill this need may impact our current schedule.  The program will need to find a class that can be removed so that the business class can be added or find course that can accommodate a few business workshops.

D.  Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.

	

Advisory Board Members

	
	FY14
	FY15
	FY16
	FY17
	FY18

	Chad Briggs, Element X
	X
	
	
	
	

	Sondra Brunone, Image Makers
	
	
	
	
	X

	Bryan Burkel, Slingshot
	
	X
	
	
	

	Peter Calvin, Photographer
	
	X
	
	
	

	Amy Cass, Element X
	
	
	X
	
	

	Alan Chan, Reel FX
	
	
	X
	X
	

	Nic Climer, Match.com
	X
	
	
	
	

	Kristin Cobb, Freelance Designer
	X
	X
	X
	
	

	Julia Dyer, Freelance Filmmaker
	
	
	
	X
	X

	Ray Gallegos, Utility Design Co.
	X
	X
	X
	X
	

	Howard Goldwaithe, Associate Faculty Collin College
	
	
	
	
	X

	Ann Gonzalez, Video Producer
	X
	
	
	
	

	Tim Hale. Fossil Group LLC
	
	X
	
	
	

	Jeremy Hughes, The Marketing Arm
	
	
	
	
	X

	Deborah Jolly, 214 Media, LLC
	
	
	
	
	X

	Russ Jolly, 214 Media,  LLC
	
	
	
	
	X

	Ken Jones, City of Richardson
	
	
	
	
	X

	Mark Kaufmann, Allen City Television
	
	X
	X
	
	

	Dan Kuenster, I-Station
	
	X
	
	X
	X

	Laurie McNair, Freelance Editor
	
	
	
	X
	x

	Hollie Neal-Morgan, Fossil Group
	
	
	
	
	X

	Lilith Newman, Producer VFX
	
	
	
	X
	X

	Heidi Porter, Brandfacto
	
	
	
	X
	X

	Augusto Schillaci, Reel FX
	X
	
	
	
	

	Michael Smith,  Michael Bradley Productions
	
	
	
	
	X

	Don Stokes, Post Asylum
	X
	X
	X
	
	

	Shawn Spetch, Nerve Software
	X
	
	
	
	

	Evan Taylor, Insite
	X
	X
	X
	X
	X

	Tim Werner, Autodesk
	
	
	
	
	X

	Joshua Wethington, Broken Peanut Media
	
	
	
	
	X

	Angelie Wilkenson, Photography and Video/Marketing/TWU/UNT
	
	X
	
	
	

	Kent Zambrana, Invodo
	
	
	
	
	X



1.  How many employers does your advisory committee have? 10
From 2013 to 2018, for each meeting, we have averaged:  8 

2. How many employers attended the last two meetings?  18

3. How has the advisory committee impacted the program over the last four years (including latest trends, directions, and insights into latest technologies)?  
· Board member suggested students have experience with more than one nonlinear editing software.
· Currently, we only teach one software package, but we don’t require the students use just one software app.
· Board member suggested that students should develop their screenwriting, editing and motion graphic skills before graduation.
· Screenwriting, editing and motion graphics are now included in lower level courses to give students ample time to practice their skills.
· Board member suggested students participate in an internship or apprenticeship program prior to graduation.
· Due to our credit-hour suggestion, we cannot add a co-op or internship, however implementing a service-learning project into some of the upper level video production courses gives most students experience with working with professionals and community partners. In the Portfolio class students are encouraged to find an internship or an apprenticeship prior to graduation.  
· Board member suggested emphasizing soft skills to our advanced students.
· The video production instructor spends class time discussing the importance of soft skills in the video production industry.
· Board member suggested emphasizing deadlines to all students and penalties for not making deadlines.
· In video production classes students are not able to turn in late work unless they have had an emergency to deal with.

4. Briefly summarize the curriculum recommendations made by the advisory committee over the last four years.  
· Board advised us to change the Digital Video program name to Video Production
· Faculty agreed and changed the name.
· Board advised us to update our certificate – remove MUSC 2351 Audio for Video and replace with course FLMC 2331 Video Graphics and Visual Effects II.
· Faculty agreed and made the change.
· Board advised that we remove the elective from the Video Production AAS and replace with FLMC 2331 Video Graphics and Visual Effects II.
· Faculty agreed and made the change.
· Board advised that we remove the Basic Animation course and replace the it with a producing course
· Faculty are currently working on making this change.
· Faculty advised that we remove the Audio Engineering course and add audio instruction in all the production courses.
· Faculty are currently working on making this change.

E.  For any required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.
   	Currently, we have two courses that consistently exhibit low enrollment.  The courses are RTVB 2330 Film and Video Editing and RTVB 2340 Portfolio.  Our plan to grow these courses involves identifying Video Production majors earlier in their studies.  If we can get them to declare their major while taking entry level courses (ARTC 1325 Introduction to Computer Graphics, ARTV 1305 Basic Graphic Design, and ARTV 1371 Storyboard), the program will have an easier time with retention.  Once majors are identified, we will have the ability to disseminate important information to a targeted group as well as gather information that can positively impact course and event scheduling.
F.  Make the case with evidence that the required courses in the program are offered in an appropriate sequence and at appropriate intervals to enable students to complete “on time” for students enrolled full-time and following the degree plan.
Informally, the coordinator has been asking students how long it took them to get through the program and if they experienced any barriers (In conversation with RTVB 2320 Film and Video editing students during Fall 2018 class).  At this time, no student has said he/she has run into any barriers to graduation.  Formally, the coordinator is working with the Career Coach to examine past graduates’ schedules to see if she can locate any bottle necks or obvious barriers that students may have run into.
G.  Make a case with evidence that the program is well managed.  
Requested points to address, but not limited to: (Definitions of data elements can be found on CougarWeb under Workplace>Institutional Effectiveness>Program Review>Institutional Research Files for Program Review [in the right-hand column].)
Student/Faculty Ratios: Our student to full time ratio is 10:1.
Average Class Size: Our average class size is 12 overall (FY 2014 – 2018) relative to our typical lab capacity of 18 students.






http://inside.collin.edu/iro/programreview/201819/Measure4-VideoProduction.pdf






	

	








Unduplicated, actual, annual enrollment data:  The data at left demonstrates that the program enrollment is growing. In FY 2014 the program enrolled 66 students in the fall compared to 125 students enrolled in Fall 2017.  The program has almost doubled its enrollment in five years.




Grade Distributions 

	Course
	A
	B
	C
	D
	P
	F
	W
	Completion
	Success

	ARTC1325
	44%
	20%
	11%
	3%
	0%
	15%
	8%
	92%
	74%

	ARTV 1211
	52%
	25%
	6%
	3%
	0%
	8%
	7%
	93%
	82%

	ARTV 1371
	43%
	25%
	10%
	5%
	0%
	11%
	6%
	94%
	78%

	ARTS 2348
	44%
	20%
	7%
	3%
	0%
	15%
	10%
	90%
	72%

	ARTV 1351
	57%
	16%
	8%
	3%
	0%
	12%
	4%
	96%
	81%

	ARTC 1305
	39%
	24%
	9%
	4%
	0%
	17%
	7%
	93%
	72%

	ARTC 1302
	58%
	20%
	8%
	2%
	0%
	7%
	6%
	94%
	85%

	ARTV 1303
	58%
	18%
	5%
	2%
	0%
	8%
	9%
	91%
	81%

	MUSC 1327
	37%
	25%
	8%
	4%
	0%
	18%
	8%
	92%
	70%

	MUSC 2351
	41%
	15%
	12%
	6%
	0%
	17%
	9%
	91%
	68%

	RTVB 1329
	25%
	17%
	8%
	6%
	0%
	29%
	14%
	86%
	51%

	ARTV 2320
	65%
	32%
	3%
	0%
	0%
	0%
	0%
	100%
	100%

	ARTV 2341
	100%
	0%
	0%
	0%
	0%
	0%
	0%
	100%
	100%

	FLMC 1331
	78%
	7%
	2%
	0%
	0%
	7%
	6%
	94%
	87%

	RTVB 2330
	62%
	19%
	5%
	10%
	0%
	0%
	5%
	95%
	86%

	FLMC 2331
	68%
	8%
	3%
	3%
	0%
	8%
	11%
	89%
	79%

	RTVB 2340
	0%
	0%
	0%
	0%
	0%
	100%
	0%
	100%
	0%

	ARTV 2335
	78%
	12%
	4%
	0%
	0%
	5%
	1%
	99%
	94%




· Contact Hours Taught by Full-Time and Part-Time Faculty 

	Year
	Full Time Faculty
	
	Part Time Faculty
	
	Total

	2014 
	26784
	41%
	39184
	59%
	65,968

	2015
	37024
	56%
	29,424
	44%
	66,448

	2016
	37152
	50%
	36576
	50%
	73,728

	2017
	35,808
	51%
	33792
	49%
	69,600

	2018
	38,208
	49%
	40,320
	51%
	78,528



Increase in total hours from 2014 - 2018 12,560. There was a progressive increase in full-time contact hours from 2014 - 2018.  A temporary full-time member was hired for the 2018 academic year to help cover the increase in contact hours. 

Identify all courses that have a success rate below 75%.  If any of these are core courses, visit with the discipline lead for the course(s) in question to determine whether or not the content of the course(s) is appropriate to the workforce program outcomes.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention(s) might improve success rates for each identified course.  Except for the courses discussed below, program courses meet or exceed a 75% success rate.

ARTC 1325 Introduction to Computer Graphics: five-year cycle success rate 74%. Success rate ranges between 96 to 52%.
This is an entry-level course in our program and one of five common courses used in Animation & Game Art, Graphic Design and Video Production. (The five courses are ARTC 1325, ARTC 1305, ARTV 1371, ARTC 1302, and FLMC 1331). There are no prerequisites. In ARTC 1325 students are taught the basics of using Adobe Creative Cloud applications which are essential to doing intermediate and advanced work in later courses. The low success rate is attributed to the open enrollment nature of this course where students have an interest in computer graphics, but not a full appreciation of the necessary skills required to pursue study in this area. The curriculum is continuously assessed. Workshops with all ARTC 1325 instructors are scheduled for this spring to discuss the curriculum and strategies to improve student success without loss of rigor.  

ARTC 1305 Basic Graphic Design: five-year cycle success rate 72%. Success rate ranges between 93 to 42%. This is an entry level courses in our program and one of five common courses as stated above. There are no prerequisites.  Students are exposed to visual communication principles utilized in video production. The low success rate is attributed to the open enrollment nature of this course where students have an interest in visual communication fields, but not a full appreciation of the necessary skills required to pursue study in these areas. The curriculum is continuously accessed. Workshops with all ARTC 1305 instructors are planned to ensure pedagogical consistency and to develop strategies that promote student success.

· To help students who struggle in ARTC 1325 and ARTC 1305 we provide a tutor during all lab times. Instructors are advised to reach out to full time faculty for guidance and assistance for struggling students.  The Communication Design Department is discussing plans to offer workshops for full time and associate faculty who teach ARTC 1325 and ARTC 1305.  The workshops will address best practices when it comes to helping students who need additional time to master certain skills taught in the classes.

RTVB 1329 Scriptwriting: five-year cycle success rate 51%. Success rate 33 to 81%. This is a screenwriting class. This is usually the first-time students are introduced to formatting for screenwriting.  Like using APA or MLA in English classes, screenwriting has its own rules and regulations.  Students will often turn in imaginative and interesting stories, which are incorrectly formatted.  This brings down the grade of the project.  The CIP for years 2019-2020 focusses on addressing this key issue. 

MUSC 2351/ MUSC 1327 Audio Engineering: The program has identified two music classes that have a success rate of less than 75%.  One of the courses, MUSC 2351, is no longer a required course for the program.  However, MUSC 1327, Audio Engineering I is required.  Because this class falls in an area that is outside our program. The Fall 2018 Advisory Committee recommended removing MUSC courses from the Video Production curriculum. They further recommended incorporating key audio engineering concepts into the video production application courses and explore alternative replacement courses for the MUSC course.

ARTS 2348 Digital Photography: Though this class demonstrates a success rate of less than 75, through discussions with current and past video production students, as well as the Photography Discipline Lead, it has been determined that video production students are consistently successful in the class. The program does not feel this is a barrier.

RTVB 2340 Portfolio Development: During the inception of the Video Production program in 2009, ARTV 2335 was a shared portfolio section between Animation/Game Art and Video Production.  The RTVB 2340 portfolio class was created to differentiate Video Production students and was first offered in Spring 2018.  The single student enrolled in the class did not successfully complete the course but reenrolled during Fall 2018.  This past fall, the student successfully completed along with four others.  Three graduated this past December, and a fourth will graduate this spring. The success rate of “0%” is not reflective of the course’s true success rate.


· How well are general education requirements integrated with the technical coursework? 
 
The Video Production program incorporates general education requirements per Collin’s AAS Core.  ENGL 1301 Composition I is required.  Natural Science/Mathematics students may choose from many available optional courses.  For Humanities/Fine Art we encourage students to take ARTS 1301 Art Appreciation or ARTS 1313 Art History due to the relevance of those courses to a program focused on visual art. Students have a choice of Social/Behavioral Science options.  Also, SPCH 1311 is required.

· Student satisfaction:  What evidence do you have that students are satisfied with the program?  What kinds of complaints are made to the associate dean/director by program students?  
Associate Dean Allison Venuto and Dean Dr. Garry Evans mostly handle registration issues and were not able to find evidence of student complaints related to the Video Production program. 
The following statements are indicative of the feedback received by instructors from former and current students:
· “I learned a lot from my time in the Collin College Video Production program. The classes were all very hands on and helped me learn through doing instead of reading and lectures only. The digital video, film and editing, and team production programs were especially helpful. I would also recommend taking audio for video as an elective, but make sure you have a basic understanding of Pro Tools before you take it. While the teachers taught a great deal, they also motivated me to learn more on my own and become a better filmmaker. I highly recommend this program to anyone interested learning about making movies or commercials.” Justin Grunert, class of 2017.
· “Just a little note to tell you thank you for all your hard work and dedication that you put in to my education and my advancement in digital video. I came back to Texas so that I could renew and grow in a different industry, which is hard to do for many people in our age bracket.  You made the classes challenging and entertaining.  If you have anything that you think I would be good at or interested in, please don't hesitate to give me a shout out. I look forward to connecting with you in some capacity in future.”  Eric Rush, class of 2018   


[bookmark: Section_2_6_A]6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW? 

A.  Provide website URLs (for both the program website and the catalog information posted by the Curriculum Office):   
If no program website is available, describe plans for creation of website.
	http://www.collin.edu/finearts/communicationdesign.html
B. 	Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
Requested points to address, but not limited to:
· Demonstrate how the unit solicits student feedback regarding its website and literature and how it incorporates that feedback to make improvements.

Currently, we do not have a direct way for students to give our department feedback on our program literature.  However, in an informal manner we faculty are always advising students on courses to take, suggesting associations to join and constantly updating our literature to make sure our students are receiving the most up to date information we can provide. 

· Designate who is responsible for monitoring and maintaining the unit’s website and describe processes in place to ensure that information is current, accurate, relevant, and available.

Professor Mike McKee is taking the leading in coordinating the development of the departmental website. He will be working in collaboration with Professors Flores, McMillion, Ottinger and Pittman and Career Coach Cade. To compliment the departmental website Professor McMillion created a Facebook page for both the Communication Design department and the Video Production programs. 

For over 10 years Communication Design department has produced a Program Guide. The guide outlines our programs' structure, pre-requisite requirement, department contact information, and explains various aspects of the Workforce programs' makeup. Students find the guide to be much easier to interpret than the catalog. Additionally, it has all essential information at their fingertips. Professor Flores oversees the production of the program guide with collaboration from department faculty and staff. The curriculum office proofs the program guide at least once a catalog year to ensure information is up to date and accurate. Not all Communication Design students have classes on the Plano campus, so we also email the guide to all majors as a PDF prior to the week of registration.

The Program Guide has become an essential tool to advising students because it clearly outlines the recommend academic path. Students can follow it closely when making course selections and developing completion strategies unique their needs. Additionally, it provides quick reference to faculty advisors to further address any questions or barriers that might stand in a student’s way when attempting to complete an award. We find that many students carry a marked-up copy of a Program Guide with them. It has notes that they and their faculty advisor have made. In addition, the students cross off courses as they complete them. It helps keep them focused on their goal and to feel a sense of accomplishment as they complete each semester.   

Another resource produced by the Communication Design department is an ‘Industry Overview’ packet. The Industry Overview explains the respective fields served by the various programs. It outlines essential skill-sets, job titles, project types, industry requirements, salary ranges, industry resources, and companies that employ our graduates. Students and parents alike find this resource helpful when selecting a career path and program. Professor Flores produces the Industry Overview in collaboration with the department faculty, staff and the Department Advisory Board. 

In Spring 2016 the Communication Design department was awarded a grant to produce a promotional brochure. The grant provided the department a means to produce an in-depth promotional piece. The brochure not only provides an insight into the department's programs, it also allowed us to present color samples of student work for a much more effective communication of the quality of our programs. Included were recent graduate interviews highlighting how Collin’s Communication Design program prepared them for their jobs.  This brochure is now used by our faculty, our Career Coach and our marketing program to inform potential students about the department.

C.  Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with College literature and sites.
Course descriptions, including local need courses, are dictated by WECM. Degree plans are developed with guidance from the Communication Design Advisory board and must comply with WECM and SCACs requirements. They are approved by CAB and the leadership team. The Curriculum Office oversees their entry into catalogs and electronic materials stemming from that resource. Department faculty and staff provide feedback regarding these items.  Departmentally produced materials are proofed internally and, when relevant, by curriculum office and any other required party. 

[bookmark: Section_2_6_D]D.  In the Program Literature Review Table, below, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.
Program Literature Review Table
	Title
	Type (i.e. URLs, 
brochures, handouts, etc.)
	Date of Last
Review/Update
	
	Responsible Party

	Department Website
	http://www.collin.edu/department/communicationdesign/index.html

	November 2018

	 Current
 Accurate
 Relevant
 Available
	Mike McKee - 
Webmaster

	Program Guide
	Handout
	8/21/2018
	 Current
 Accurate
 Relevant
 Available
	Communication Design Department

	Industry Overview
Product is in process of being updated to current salary surveys.
	Handout
	10/27/2017
	 Current
 Accurate
 Relevant
 Available
	Communication Design Department

	Department Brochure
	Handout
	4/14/2017
	 Current
 Accurate
 Relevant
 Available
	Collin PR Department/Communication Design Department

	Student Reels
	Digital Content (videos from Video Production classes, animations from Animation/Game Art classes, designs from Graphic Design classes).  These videos are played on televisions near the Communication Design classrooms. They play 24 hours a day.
	Last Modified October 2018
	 Current
 Accurate
 Relevant
 Available
	Communication Design Department 

	Communication Design Facebook Page
	https://www.facebook.com/CCCommunicationDesign/
	Last Modified November 2018
	 Current
 Accurate
 Relevant
 Available
	Communication Design Department

	Video Production Facebook Page
	https://www.facebook.com/groups/344220749383841/ 
(this site is a closed group only 
for graduates and current video production students).
	Last Modified November 2018
	 Current
 Accurate
 Relevant
 Available
	Communication Design Department





[bookmark: Section_2_7_A]7. HOW WELL ARE WE LEVERAGING PARTNERSHIP RESOURCES AND BUILDING RELATIONSHIPS, 
AND HOW DO WE KNOW?

A.  Make a case that the program enlists business, industry, government, college, university, community, and/or consultant partnerships to advance the program outcomes.
The Video Production program creates, builds, and maintains partnerships and connections to resources in the local community and nationwide, like the Broadcast Entertainment Association, that provide up-to-date curriculum advice and access to the latest software tools necessary for our graduates to gain employment, and that foster the professional and personal relationships necessary for our students to establish and our graduates to grow a career in the computer animation and video game industry.
Students have participated in service-learning projects that connect them to the community with real-world clients.

[image: ]WORKFORCE program Review                                                       rev. 01-25-2019

[bookmark: Section_2_7_B]B.  Complete the Partnership Resources Table, below.
Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                                          34

Partnership Resources Table

	Partner
	Description (See Points to Consider)
	Briefly Describe Partnership Value to Program

	Video Production Club
	The Video Production club is a new club at Collin College that helps students from all disciplines to come together and discuss and create media.
	This club gives students majoring in video production a chance to write, produce or act in productions they are unable to get to during a 16-week semester.

	Plano Animal Shelter
Collin College Service Learning Program
	The Video Production program teams up with various community partners and tries to help them build their programs using media.
	In Fall 2017 and Spring 2018, Students in the Video Production program teamed up with the Plano Animal Shelter to produce three different documentaries.  Each story highlighted a program that the Plano Animal Shelter offers called HAIEA (Human Animal Interaction and Education Advocates).

	North Texas Minuteman
Collin College Service Learning Program
	The Video Production program teams up with various community partners and tries to help them build their programs using media
	In Fall 2018, Students in the Video Production program teamed up with the North Texas Minuteman to produce a documentary about the organization and the brave men and women who respond to natural disasters in the southwest corridor of the US.

	Culinary and Hospitality Training Video
Collin College Service Learning Program
	The Video Production program teams up with various community partners and tries to help them build their programs using media
	Video Production students worked in conjunction with the Collin College Culinary and Hospitality program to create videos for their Canvas course and their website.

	Dr. Terry Hockenbrough
Collin College Service Learning Department
	The Video Production program teams up with various community partners and tries to help them build their programs using media
	Video Production students worked with Dr. Hockenbrough to create a video that highlights the benefits of Service Learning.  The Service Learning program plans to use the video as a recruitment tool.

	Booker T. Washington High School
	Communication Design faculty annually give creative workshops and do portfolio reviews during Booker T. Washington’s college recruitment days.
	The Communication Design Department maintains contact with feeder schools to ensure that students entering the program are prepared to start strong.

	Wylie ISD Video Production Task Force
	Video Production Professor Tonya McMillion is on their Board of Directors.
	The Communication Design Department maintains contact with feeder schools to ensure that curriculum is aligned, and students are prepared to start strong.

	Broadcast Education Association (BEA) Member – National 
	Professor Tonya McMillion regularly attends their conferences to maintain professional relationships and industry ties, to receive training and to review upcoming technology.  Professor McMillion’s student received an Award of Excellence through the BEA Conference in Houston, October 2018.
	BEA, in association with National Association of Broadcasters (NAB) is the premiere conference for research and workshops on the latest software and equipment in the video/film industry. BEA is a global association.

The conference provides a concentrated venue for training, networking, and technology evaluation.
 
The video production program is a BEA institution, which means the video production students can compete against other BEA schools in the world.

	Sondra Brunone
	Producer, Director, Founder of IM Originals Inc.
Advisory Board Member 
	IM Originals, Inc., specializes in visual storytelling, creative consulting, original programming, and original programming development.

	Kent Zambrana
	Owner of Invodo
Advisory Board Member –
	Invodo specializes in beautiful, product-centric video and visual content for retailers and manufacturers. It has a commitment to sophisticated product stories and offers a unique solution for the omni-channel customer experience.

	Tim Werner
	Autodesk Flame Premium Colorist and Finishing Editor
Advisory Board Member -
	The Daystar Television Network is the largest Christian broadcast television network in the world.

	Michael Smith
	Owner, Michael Bradley Productions, Collin College Video Production Graduate
Advisory Board Member -
	Cinematography, Camera Operation and Camera Assistance.  Operate and Facilitate for the Camera department during production and in pre-production for various projects such as commercials, feature length films, short films and corporate production

	Ken Jones
	City of Richardson, Video Producer & Sharp Stick Productions, Owner
Advisory Board Member 
	Video production for local government, used for informational, educational, training, and entertainment for city staff and residents. Freelance video production and writing, working on shows and events in numerous capacities including producing, directing, writing, camerawork, and show-calling.

	Jonathan Bentley
	Owner, www.JonathanBentley.com
Advisory Board Member 
	Professional Camera-Operator. His skills are cameraman/DP, studio or remote HD, handheld, long lens, jib, robocam, stage manager, talent coach and crew coordinator.
 







[bookmark: Section_2_8_A]8. ARE WE HIRING QUALIFIED FACULTY AND ADJUNCTS, AND SUPPORTING THEM WELL WITH PROFESSIONAL DEVELOPMENT?
Make a case with evidence that faculty are qualified, keep current, and advance the program and the College.

For details on how each Communication Design faculty member meets the Workforce, SACSOC and department standards, please see Attachment_1_Faculty_and_Adjunct_Credentials.xlsx.
Workforce outlines their standards in GIPWE Chapter Two, Section F, 1 – 
· Faculty … “are in compliance with the current requirements of SACSCOC.” SACSCOC outlines these standards in Comprehensive Standard 3.7.1 of the Principles of Accreditation.
· “The institution also considers competence, effectiveness, and capacity, including, as appropriate, undergraduate and graduate degrees, related work experiences in the field, professional licensure and certifications, honors and awards, continuous documented excellence in teaching, or other demonstrated competencies and achievements that contribute to effective teaching and student learning outcomes.”

All Communication Design department faculty meet Workforce and SACSCOC standards. The Communication Design department has set the following internal standards to meet Workforces and SACSOC requirements. Credentials are accessed based on the following:
· Undergraduate and/or 18+ Graduate level hours in the field of study related to the subject the instructor is teaching.
· Related work experience in the subject the instructor is teaching. 
· Continued documentation of excellence in teaching.
· Demonstration of competencies and achievements that contribute to the effective teaching and student learning outcomes.

A number of leading professionals in the communication design fields, for example Video Production or Animation and Game Art industry, do not have direct degrees related to their field. This is partially due to the relatively newness of those fields of study in accredited institutions. Additionally, many come to the communication design industries from a studio fine arts background and develop their expertise in the field. In order to obtain the highest quality instructors, we prefer proof of competency through industry-based experience. An accredited award in the field is beneficial. However, the award itself does not demonstrate a candidate’s capacity for effective skills application in the industry. Therefore, all faculty must have industry experience. If possible, an accompanying accredited award in the field or related field. We have found that setting this high standard with emphasis on industry experience translates to improved student success in the classroom and when entering their respective fields. Based on a department survey of faculty over the last five-year cycle, a significant majority have over 20 plus years of experience to the classroom. 
[image: /var/folders/3n/kynj958d63x6n033qmxxlq180000gp/T/com.microsoft.Word/Content.MSO/714EA54F.tmp]

· Professional development related to discipline and/or teaching

Attachment_1_Faculty_and_Adjunct_Credentials.xlsx  outlines the Communication Design department’s extensive professional development for both full- and part-time faculty.  

For full-time faculty, this includes attending professional development opportunities through Collin, in addition to external opportunities. External opportunities for professional development can include, but are not limited to, professional work within the respective field, attendance and/or presentation at an industry conference, the publication of work, exhibition of work, and continued education via various avenues in, or related to, their respective fields. 

The majority of our part-time faculty continue to work in their respective fields. This directly translates to ongoing professional development related to the discipline and/or teaching. The extent of each instructor’s professional development as related to directly working in the respective fields is noted in the Section 8, Appendix 1 “5+/10+/20+ years of industry experience.” You will find the same notation for full-time faculty, as they bring a history of industry experience to their teaching positions, and often practice professionally though at lower capacity.

The Communication Design department supports the Video Production program with highly-qualified faculty. This is demonstrated in the credentials and professional development outlined in Attachment_1_Faculty_and_Adjunct_Credentials.xlsx. Note that the overwhelming majority of the department’s faculty bring over 20 years of industry experience to the classroom. This includes experience shaped by local businesses serving our community, along with national and internationally renowned industry-leading companies. While accredited awards in the respective fields are highly desired, the emphasis on direct industry experience brought to the classroom provides our students with a highly-competitive edge. They are being taught industry standard and practices that directly translate to the job skills they will be emphasizing when seeking employment within a matter of months or less.  

Employee Resources Table
Please see Attachment_1_Faculty_and_Adjunct_Credentials.xlsx .



[bookmark: Section_2_9][bookmark: Section_9]9. DO WE SUPPORT THE PROGRAM WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND REPLACEMENT,
AND HOW DO WE KNOW?
Due to the substantial growth of Video Production, we are seeking additional lab space to meet course learning outcomes for the number of students attempting to enroll.  The anticipated IT Center of Excellence in Frisco has been targeted as the prime opportunity to increase the learning and teaching capability of the Video Production Program. This new Video Lab would include a Video Production studio, a Video Production Control Room, and an Audio Booth (adjacent to the Control Room).
A consideration for the Center of Excellence: Information Technology and University Partnership
The following lab would greatly increase the learning and teaching capability of the Video Production Program.

Video Lab	
1. Video Production Studio
1. 3 Studio cameras
2. 3 pedestal tripods
3. Lighting Grid
4. Space for a set
5. Green Screen wall/cyclorama
2. Video Production Control Room
1. Switcher
2. Audio mixing board
3. Microphones
4. Macintosh computers for video production software
5. Video monitors
6. Chyron (graphics) machine
7. Telecom (headphones) system
8. Monitor speakers
3. Audio Booth (adjacent to Control Room above)
1. Audio mixing board
2. Monitor speakers
3. Macintosh computer for digital audio workstation (DAW) software
4. Microphones
	Classroom Utilization Table 
	Classroom/Lab Location
	Description
(i.e. Special Characteristics)
	Meets Needs (Y or N)
Current          For Next 5 Years
	Analysis of Classroom Utilization

	I-116 SCC Classroom
	Work Tables
	Y
	N
	Some computer access needed in addition to conventional means of drawing and designing for future instruction.
Room & Station utilization near 100% 1

	K-122 SCC Classroom
	19 Computers, 3 Printers and 1 Scanner
	Y
	N
	Printers and scanners need updating due to wear and technology changes.   Room & Station utilization near 100% 1

	K-130 SCC Classroom
	19 Computers, 2 Printers and 1 Scanner
	Y
	N
	Printers and scanners need updating due to wear and technology changes.  Room & Station utilization near 100% 1






SC_Classroom201820_201873PlotsCENSUS.pdf

Equipment/Technology Table
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	2 Arri Light Kits
	
	Y
	N
	Changing Technology, Functionality and wear.

	3 Lowell Light Kits
	
	Y
	N
	Changing Technology, Functionality and wear.

	2 Portable Wireless Receiver
	
	Y
	N
	Changing Technology, Functionality and wear.

	2 Zoom H6 Microphones
	
	Y
	N
	Changing Technology, Functionality and wear.

	2 Zoom Field Lavaliere Recorder Mics
	
	Y
	N
	Changing Technology, Functionality and wear.

	6 Tripods Manfrotto
	
	Y
	N
	Changing Technology, Functionality and wear.

	2 Video Cameras Go Pro Hero 3
	
	Y
	N
	Changing Technology, Functionality and wear.

	7 Video Cameras Canon XA10
	Out Dated and Worn
	N
	N
	Recent changes in technology now require newer cameras, Functionality and wear.

	2 Video Cameras Canon XA20
	Out Dated and Worn
	N
	N
	Recent changes in technology now require newer cameras, Functionality and wear.

	1 Handy Recorder Zoom
	
	Y
	N
	Changing Technology, Functionality and wear.

	3 Projectors Hitachi
	
	N
	N
	Changing Technology, not precise enough to convey necessary detail of critical information.

	14 LED Light Pad Huion
	
	Y
	N
	Changing Technology, Functionality and wear.




Office Space Table
	Office Location
	Description
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Office Utilization

	H-231 Plano Campus
	Tonya McMillion
	Y
	Y
	Full-time Faculty Office

	H-234 Plano Campus
	Richard LeBlanc
	N
	N
	Full-time Faculty Office (very small)

	K-118 Plano Campus
	Mike McKee
	Y
	Y
	Full-time Faculty Office

	K-129C Plano Campus
	Tom Ottinger
	Y
	Y
	Full-time Faculty Office

	K-230 Plano Campus
	J. Marshall Pittman
	Y
	Y
	Full-time Faculty Office

	K-234 Plano Campus
	Laura Flores
	Y
	Y
	Full-time Faculty Office










Financial Resources Table
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current     For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	General Contracted Services
	Y
	Y
	
	

	Meetings Expense
	Y
	Y
	
	

	General Supplies
	Y
	N
	Increasing enrollment and ongoing need for purchasing supplies that support classroom technology.
	Request for increase in annual budget cycle

	Professional Development
	Y
	Y
	
	

	DP - Software
	N
	N
	Demand:  Increasing enrollment and ongoing need for technology upgrades to be current with industry standards.
	Submit supplemental requests and request for increase in annual budget cycle

	Printing Expense
	Y
	N
	Increasing demand for printing classes such as Storyboard and introductory classes.
	Request for increase in annual budget cycle 

	Postage
	Y
	Y
	
	

	Memberships
	Y
	N
	As professional organizations continue to emerge and/or increase in influence, maintaining up-to-date memberships will be increasingly important.
	Request for increase in annual budget cycle



[bookmark: Section_3]



Section III.  Continuous Improvement Plan (CIP)
[bookmark: Section_3_10]10.  HOW HAVE PAST PROGRAM REVIEWS CONTRIBUTED TO SUCCESS?
A. Our past CIP was focused entirely on our Portfolio class.  Our department decided to study how our most advanced students were doing in their most advanced course.  We felt that if we could graduate students with a 75% or above on the CIP, in their Portfolio course, then we knew we were graduating students who would be employable in the industry.  

Each of the CIP learning outcomes were created to ensure our students were graduating with the tools they needed to be immediately employable in the industry.  Our SLO was that production students would pass their portfolio class with a 75% or higher.  The students accomplished this.  Our planned outcomes from our past CIP were:

	1.  Demonstrate effective software proficiency for the execution of professional media.

	5. Demonstrate effective critical thinking and concept development for the execution of professional media.

	3.  Demonstrate effective communication skills in the execution of professional media.

	4.  Demonstrate proficiency in design principles in the execution of professional media.



B. Based on our previous CIP we implemented a few changes: Our CIP demonstrated that students are learning the basics. Specifically, students were learning this information in their lower level courses - We learned this by watching student productions in the lower level production classes.  After this observation we then decided to implement more requirements for our degree seeking students:

a. All students must create a LinkedIn Profile that highlights their resumes and their demo reels.
b. All students must create a YouTube channel to showcase their best work from the past two years in the program.
c. All students must create a video demo reel at least one minute and thirty seconds in length that showcases their best work and can be sent to potential employers.
d. The previous CIP showed us that our students are (or were) learning the basics necessary for them to enter the production industry based on video productions students turned in while in their lower level courses and conversations with students in the program. At the time of the change, our department was concerned that removing 12 hours from the curriculum would hurt our students.  We develop the CIP to make sure that our students were still learning foundational skills in the 60-credit hour curriculum. All students must create a video demo reel at least one minute and thirty seconds in length that showcases their best work and can be sent to potential employers.

C. Our goal was that more than 75% or our students would pass the Portfolio/Capstone class.  The pass rate is 92% for the class.

Please see the previous CIP Tables in Appendix 2: 2015 Video Production CIP.

[bookmark: Section_3_11]11.  HOW WILL WE EVALUATE OUR SUCCESS? 
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year plus any other relevant data that was collected in the interim should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.

[bookmark: _Hlk528693774]Strengths: 
· Steady enrollment growth in the program.  In the last program review the program awarded 6 degrees/certificates.  In this review we are highlighting that the program awarded 23 degrees/certificates, a more than 160% increase.
· Unduplicated enrollment has gone from 165 to 273, a 65% increase.
· Course progression - We have transitioned from a 72-credit hour AAS to 60-hour credit hour curriculum mandated by the THECB. We took the mandated change as an opportunity to restructure the curriculum, placing greater emphasis on advanced skill development in upper level production courses. 



Concerns
· Students aren’t declaring their major early in their degree program.
· Program does not know enough about student preferences to predict enrollment for more effective scheduling practices.
· For instance:
· Should we offer express, online, or Maymester courses?
· Are our students predominately part-time or full-time students?
· Ability to communicate with our video production students effectively.  Currently, some students in introductory courses, do not adequately learn about the Video Production program, its course offerings, and course rotations. 
· Current technology within the next year will become out-of-date. 
· Limited space. Limited access to specialized labs is capping the number of course offerings by the Video Production program.
· Space technology limitations. Current labs do not feature all key industry equipment. 


[bookmark: Section_3_12]12.  COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW.  

Table 1. CIP Outcomes, Measures & Targets Table (choose up to 5 outcomes)
	A. Expected Outcome(s)
Results expected in this program(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measure(s) 
Instrument(s)/process(es) used to measure results (e.g. surveys, end of term class results, test results, focus groups, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% success rate, 25 graduates, etc.)

	1. Accurately identify all Video Production majors.
	Identify and confirm all Video Production declared majors
	100%

	2. Increase completion in Video Production program.
	Awards issued 
	An increase of 20% completers each year.

	3. Increase course offerings directly related to the Video Production curriculum. 
	The number of offerings each semester and a year as a whole.
	Increase 25%

	4. Students in RTVB 1329 Screenwriting will demonstrate competence using screenwriting formatting rules. SLO: produce documentary, and/or narrative scripts for long form productions.
	Will measure by grading the final script in the class.
	Success rate of < 75%





Table 2a. CIP Outcome 1
	A. Outcome #1
Accurately identify all Video Production majors.

	B. Measure (Outcome #1)
Identify and confirm all Video Production declared majors
	C. Target  (Outcome #1)
100%

	D. Action Plan (Outcome #1)
Identify Video Production majors in their foundational courses (ARTC 1325 Introduction to Computer Graphic, ARTV 1371 Storyboard, and ARTC 1305 Basic Graphic Design). In these courses as in-class activity have the students accurately declare their major in the College system. With the assistance of the workforce Career Coach, confirm all declared majors.

	E. Results Summary (Outcome #1)  TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2






Table 2b. CIP Outcome 2
	H. Outcome #1
Increase completers in the Video Production program.

	I. Measure (Outcome #1)
Awards issued
	J. Target  (Outcome #1)
Increase completers by 20% each year.

	K. Action Plan (Outcome #1)
Using identified majors list, faculty and workforce Career Coach will work collaboratively to follow up with each major, each semester to ensure they are on a path to success and develop individualized strategies as necessary.  

	L. Results Summary (Outcome #1)  TO BE FILLED OUT IN YEAR 2


	M. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	N. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2




Table 2c. CIP Outcome 2
	A. Outcome #2
Increase course offerings directly related to the Video Production curriculum.

	B. Measure (Outcome #2)
The number of offerings each semester and a year as a whole.
	C. Target  (Outcome #2)
Students will earn a grade of 75% or higher.


	D. Action Plan (Outcome #2)
At the Spring Creek (Plano) campus Work with administration to acquire more Communication Design labs. By doing this it will free up specialized K130 lab for more Video Production courses. College wide work with administrator to develop more Video Production labs and classrooms.  

	E. Results Summary (Outcome #2)  TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2




Table 2d. CIP Outcome 2
	H. Outcome #2
Students in RTVB 1329 Screenwriting will demonstrate competence using screenwriting formatting rules. 
SLO: Produce documentary and/or narrative scripts for long-form productions.

	I. Measure (Outcome #2)
Grading the last film script at the end of the course.

	J. Target  (Outcome #2)
Students will earn a grade of 75% or higher.


	K. Action Plan (Outcome #2)
1. Introduce more directed lesson plans on formatting. Include formatting into all labs (labs are given each class meeting).

	L. Results Summary (Outcome #2)  TO BE FILLED OUT IN YEAR 2


	M. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	N. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2



13.  HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A.  What additional funding beyond the program’s base budget is needed to implement your Continuous Improvement Plan? 
The Video Production program would benefit from updating/replacing equipment.  Recently, we were able to upgrade our microphones, although recent growth will require additional purchases.  Replacement or new equipment is purchased incrementally, but additional equipment will be needed at a faster rate to meet the growing demands of the program.  In some scenarios, the purchase of new cameras, microphones, lights, and other ancillary devices could approach $50,000 or more.  Supplemental requests may be able to offset larger purchases, but an overall increase in budget is recommended to remain current with emerging technologies and industry standards.  We plan to work with our Associate Dean and Dean to secure additional funding.
B. With these additional funds, please explain how funds will be used to improve student learning or other program outcomes. 
Additional funding would help us update equipment and remain current with industry standards, thus providing our students with the relevant training needed for the workforce.  As mentioned before, our program is primarily for narrative storytelling (movies). With the appropriate equipment, our students could branch out into the broadcast industry (television), which makes them more marketable in the production field.  Currently, the department submits a supplemental budget requests every academic year in order to update equipment for the program.

What happens next?  The Program Review Report Pathway
A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.
B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.
C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.


[bookmark: Appendix_A_Career_Paths]Appendix 1: Career Paths/Job Titles.
Career paths/job titles that are found in the industry that Video Production students would be qualified for include: 
	Industry Job Titles
	Position Definitions

	Director 
	The director oversees the three main phases: pre-production, production and post-production. Generally, he or she does not actually do the work for post-production but oversees it.

	Producer 
	A producer may do any or all of these: find the literary property (a novel, play or original script), shape the idea into a viable film, raise the money, hire the director, choose the cast, oversee production and postproduction, mastermind the marketing, and negotiate the worldwide rights.  

	Cinematographer
	A cinematographer or director of photography (sometimes shortened to DP or DOP) is the chief over the camera and light crews working on a film, television production or other live action piece and is responsible for making artistic and technical decisions related to the image.

	Data Imaging Technician
	A digital imaging technician (DIT) works in the motion picture film industry. With the progress of digitization, ever more data management tasks emerge. As a result, the position of the Digital Imaging Technician was introduced. The DIT is the connector between on-set time and post production. The DIT ingests all of the digital images and audio from each shoot and dispenses it to directors for dailies and the editors so that they can start editing the production. 

	Sound Designer
	The Sound Designer is responsible for obtaining all sound effects, recorded or live, for a specific production. He or she is also responsible for setting up the sound playback equipment and must make sure the sound board operator is properly trained. Sound Design is an artistic component of the production. 

	Boom Operator/Audio
	The principal responsibility of the boom operator is microphone placement, usually using a boom pole (or "fishpole") with a microphone attached to the end (called a boom mic). Their aim is to hold the microphone as close to the actors or action as possible without allowing the microphone or boom pole to enter the camera frame. 

	Screenwriter
	A screenplay writer (also called screenwriter for short), scriptwriter or scenarist, is a writer who practices the craft of screenwriting. They write the screenplays on which mass media, such as films, television programs, and video games are based.

	Video/Film Editor
	A film editor combines hours of film footage together to make a movie. A film editor is a mechanic who removes the unneeded film and fits pieces of film together to make a finished movie. He is a collaborator who works with cinematographers and sound editors to bring sight and sound together. 

	Storyboard Artists
	A storyboard artist (sometimes called a story artist or visualizer) creates storyboards for advertising agencies and film productions.

	Visual Effects Artists 
	A visual effects editor, also known as VFX editor, is the person who oversees and is responsible for all the visual effects in a production. The visual effects editor must have excellent communication skills, as the job requires the VFX editor to communicate effectively between VFX staff and the editors. 

	Industry End Product Examples

	Movies, television shows, news shows, sports broadcasts, internet videos, documentaries, movie trailers, feature films, 
and training videos


 
   

[bookmark: Appendix_B_2015_CIP]Appendix 2: 2015 Video Production CIP

	A. Outcomes(s)
Results expected in this department/program

	B. Measure(s)
The instrument or process used to measure results
	C. Target(s) 
The level of success expected

	Software Proficiency
Understands and expertly uses appropriate software to achieve desired outcomes.
	Capstone portfolio:
Consistently knows what software/tools to use to create desired elements and effects or uses resources effectively and independently to find out. Uses software efficiently.
Measured by a cohesive and comprehensive video-based project using computers and videography/design software.
33% - Effective production/producing designs for video production
33% - Effective environmental concept art to establish the “look and feel” of a production.
33% - Effective storyboard development to plan a narrative storyline as executed in final media.
Total 99%

	Capstone: Passing ≥ 75% -

	Concept Development/ Critical Thinking
Demonstrates deep conceptual understanding, high order thinking skills, and knowledge construction of the concepts being taught
Portfolio captures the goal of the established criteria is engaging and pre-planning preparation is evident in the final product
	Capstone portfolio:
Portfolio clearly and effectively communicates to the target audience. The project is original concise and attention-grabbing.
Measured by discussions, assignments, examinations, and video project, which includes editing, shooting and producing.
33% - Effective production designs for video production
33% - Effective producing concepts to establish the “look and feel” of a production.
33% - Effective storyboard development to plan a narrative storyline as executed in final media.
Total 99%
	Capstone Passing ≥ 75% -

	Communication Skills
Problem solving/communication skills are clearly evident throughout the process of completing the project.
	Capstone portfolio:
Projects throughout the student’s degree program are assessed to measure results.
Measured by course discussions and students’ demonstrated ability to communicate with their clients.
33% - Effective communication with clients, co- workers and supervisors.
33% - Does the finished work communicate effectively with the target audience? (I.e. client intent, target and audience need).
33% - Presents portfolio work effectively. 
Total 99%

	Passing ≥ 75% -

	Proficiency in Design
	Capstone portfolio:
Original and creative portfolio showcasing exceptional use of design principles and clear and distinct connections to key design concepts.
Measured by use of appropriate software, a demonstrated ability to edit using digital video specific television guidelines and a demonstrated ability to understand moving frames (key frames) in digital video productions.
20% - Form
20% - Color
20% - Lighting
20% - Movement
20% - Composition
TOTAL – 100%

	Capstone: Passing ≥ 75% -






58
Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions“, Michigan State University, 2008.




	Outcomes
Results expected in this department/program
	Action plan
Review Cycle Years 
5 & 2
	Implement Action Plan
Years 1 and 3
	Data Results
Summary Years 2 & 4 Summarize the data collected.
	Findings
Years 2 & 4 What does the data say about the outcome?

	Results expected: Digital Video Students will have mastered designing effective compositions, (which include: rule of thirds, the 180-degree rule, camera placement and shot size, selecting a camera angle, and moving the camera) after taking the ARTV 1351 Digital Video course.
	After reviewing the results, it has been determined that the CIP has been successful, and no other action needs to be implemented.

The program will be creating new CIPs for this year’s Program Review.
	The Digital video program will use an end of the semester exams to gauge students' mastery of designing effective composition.

Raw data maintained in the Program Office through next Program Review.
	The capstone class has had only one F in the class.  
	The course had a more than 75% pass rate.  This shows that students are mastering the rules of composition for video production.
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Courses


ARTC1302 17 17 - 14 - 18 17 13 18 - 18 10 17.3 - 18 - 15 - 17 12


ARTC1305 17.6 17 - - - 17.5 17.2 16 17.3 - 17 12 17.2 - 16.8 17 17.2 - 16.5 14


ARTC1325 17.6 18.7 - 19 25 17.1 18.7 17 17.6 - 18.4 12 17.6 - 16.4 14 17.6 - 16.7 13.5


ARTS2348 17.1 16.8 - - - 16.3 15.8 16 17 - 16.6 13 16.6 - 15.9 14 17.4 - 13.9 11


ARTV1211 19 19.3 - 16 - 19 19.5 - - - - - - - - - - - - -


ARTV1303 18 18 - - - 18 17 - 18 - 18 - 18 - 18 - 15.5 - 17 -


ARTV1343 16 15 - - - 15 14 10 16 - 13 - 15 - - - - - - -


ARTV1345 18 16.5 - - - 17.5 16 - 18 - 15 - 14.5 - 16 - 14.5 - 15.5 -


ARTV1351 15 7 - - - 17 17 - 15 - 12 - 10 - 14 - 9 - 12 6


ARTV1371 - - - - - - - - 19.5 - 18.5 13 18.3 - 18.2 - 19.3 - 18.6 16


ARTV2301 16 11 - - - 14 10 - - - - - - - - - - - - -


ARTV2320 - - - - - - - - - - 10 - - - 10 - - - - 11


ARTV2335 2 2.7 - - - 3.5 3 - 2.5 - 4.7 - 5.3 - 4.7 - 3 - 4 -


ARTV2341 2 6 - - - 1 - - - - - - - - - - - - - -


DRAM2366 26 - - - - 22 - - 25 - - 25 24 - - 24 24.3 - 24.3 24


FLMC1304 - - - - - - - - - - - - - - - - - - - -


FLMC1331 16 17 - - - 11 18 - 16 - 16 14 16 - 15.5 14 15.5 - 16 9


FLMC2331 3 8 - - - 5 2 - 3 - 3 - 4 - 5 - 3 - 2 -


IMED1316 14.5 18 - - - 11 10 - 14 - 18 - 15 - 17 - 18 - 13 -


MUSC1327 14.7 15 - 15 - 13.8 15.5 13 14.3 - 14.3 10 13.7 - 13.2 10 14 - 12.6 10


MUSC2351 15 12 - - - 12 14 - 14 - - 8 12 - 13 7 10 - 11 -


RTVB1329 24 25 - - - 24 24 - 24 - 25 - 17 - 11 - - - 18 -


RTVB2330 - - - - - - - - 4 - 5 - 4 - 2 - 2 - 4 -


RTVB2340 - - - - - - - - - - - - - - - - - - 1 -


Note: Values in blue text indicate terms in which the course was not included in this program's curriculum. The program course list is a composite from 2014-2018 academic catalogs.


Core courses, co-op courses and private study courses may be excluded from section enrollment averages.
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Term Count of Unique Enrolled Students


Fall 2013 66


Spring 2014 61


Maymester 2014 1


Summer I 2014 24


Summer II 2014 13


Fall 2014 82


Spring 2015 75


Summer 2015 30


Fall 2015 102


Winter 2015 0


Spring 2016 84


Summer 2016 29


Fall 2016 84


Winter 2016 1


Spring 2017 83


Summer 2017 32


Fall 2017 125


Winter 2017 2


Spring 2018 107


Summer 2018 39
Note: Students counted for this measure were enrolled at Collin during the specified term and are 


identified based on their declared major in Banner.


Values appearing red  indicate a 25% or greater decline from the same term in the previous year.
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