[image: ]                                                                      Workforce program Review	                                                             8-9-16

PROGRAM NAME:  Polysomnographic technology	Program review contact:  Amber Allen
phone: 214-491-6238					   	Email: amberallen@collin.edu

GUIDELINES
Time Frames:
1. Scope:  
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back the previous four years, unless not available.
2. Deadline Dates: 
January 15th – Program Review Document due to Department Dean for review
February 1st – Program Review Document due to Program Review Steering Committee
3. Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings, Update Action Plan
Year 5 – Write Program Review of past 4 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range of 1-2 pages.

EVIDENCE GUIDELINES:  In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, EMSI Career Coach, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.
b. Examples of Evidence Statements:
1. Poor example:  Core values are integrated into coursework. (Not verifiable)
2. Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)

THE PROGRAM REVIEW PORTAL can be found at http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Any further questions regarding Program Review should be addressed to the Institutional Research Office (effectiveness@collin.edu, 972.985.3714).
Section I.  Are We Doing the Right Things?

1.  WHAT DOES YOUR WORKFORCE PROGRAM DO?
A.  What is the program and its context? 

The goal of the Polysomnographic Technology Program at Collin College is preparing students in the cognitive (knowledge), psychomotor (skills), and affective (behavior) learning domains in order to provide knowledgeable, skilled, and effective entry-level polysomnographic technologists to the sleep medicine community. The Polysomnographic Technology Program accomplishes this by following the guidelines set by the Commission on Accreditation of Allied Health Education Programs (CAAHEP), the Committee on Accreditation for Polysomnographic Technologist Education (CoA PSG), the Texas Higher Education Coordinating Board (THECB), the Collin College mission, and the Advisory Committee to the Polysomnographic Technology Program.

The 22-month Associate of Applied Science (AAS) track prepares students without a healthcare background to earn an Associate of Applied Science in Polysomnographic Technology. This track includes AAS core courses, as well as the Polysomnographic Technology Program components. 
The 9-month Certificate track is available for those who are board-registered in any health care field—and/or—have a minimum of one year of current work experience in a sleep lab/center. Graduates will earn a Level I Certificate in Polysomnographic Technology upon completion of this track.
The Polysomnographic Technology Program serves students with excellent curriculum and clinical experiences in a multitude of facility types in order to prepare them for the workforce. Both the AAS and Certificate tracks involve intense classroom, lab, and clinical instruction. After graduation from either track, students may take either the Registered Polysomnographic Technologist (RPSGT) credentialing exam administered by the Board of Registered Polysomnographic Technologists (BRPT) or the Registered Sleep Technologist (RST) credentialing exam administered by the American Board of Sleep Medicine (ABSM).

Polysomnographic Technology graduates are well prepared for their credentialing exams and employment at area sleep labs. Averaged over the last five years, the RPSGT exam pass rate is 98% for the AAS track and 100% for the Certificate track. The average employment rate over the last five years is 87% for the AAS track and 72% for the Certificate track. The CoA PSG benchmark for placement is 70%, so the program exceeds this benchmark.

The Polysomnographic Technology Program is committed to providing the sleep medicine community with capable Polysomnographic Technologists that have a wide range of skills and knowledge and can meet the needs of the profession. We have received positive feedback from area employers on graduates in annual CAAHEP employer surveys that employers are satisfied with the quality of training our graduates receive.

B.  Executive summary:  briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.  
Topics addressed in this Program Review include:
· The Polysomnographic Technology Program’s relationship to the Collin College mission statement, core values, and strategic plan.
· Evidence that the Polysomnographic Technology Program has a successful relationship with its students, clinical affiliates, and community of interest.
· Evidence that the Polysomnographic Technology Program curriculum is effective.
· Evidence that the Polysomnographic Technology Program meets THECB standards.
· Evidence that there is successful management of the Polysomnographic Technology Program.
· Recognition of program strengths and weaknesses.
· A Continuous Improvement Plan based on identified weaknesses.
2. WHY DO WE DO THE THINGS WE DO:  PROGRAM RELATIONSHIP TO THE COLLEGE MISSION, CORE VALUES & STRATEGIC PLAN.
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
The Polysomnographic Technology Program requires self-motivation and dedication to complete. Instructors in the program utilize a variety of teaching methods in the classroom, from live lecture to the flipped classroom model to online learning. Students hone their practical skills in the on-campus sleep lab at the McKinney campus, where they perform sleep studies on volunteers from the college and community. Once students reach the clinical portion of the program, they are performing sleep studies on patients at area sleep centers/labs, where they must exhibit critical thinking skills to ensure study integrity and to follow therapy guidelines. Students are held to a code of conduct just as a Registered Polysomnographic Technologist would follow and must follow established industry protocols. 
Students join the student organization associated with the Program, the Sleep Technology Club, to participate in on- and off-campus events promoting the program and the profession. The Sleep Technology Club hosts fundraisers throughout the year to help students in the Polysomnographic Technology Program raise funds to assist with the funding of their credentialing board exam upon graduation. The students conduct one to two fundraisers each semester, usually bake sales. Bake sale fundraisers have earned them on average $200 each. At the end of the program, fundraiser earnings are calculated over the two-year period and divided equally between all participating students. 
Because sleep is something that is universal to all, the Program does a lot of outreach and partnerships with other departments and community entities to educate the college and community on the importance of sleep and how to recognize sleep disorders. 
· Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the College’s core values:  “We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.”
Learning – The selective admission process ensures that students are prepared for the program curriculum. The faculty is committed to providing the most up-to-date curriculum reflecting current field standards, and the students have exhibited an excitement to put their book knowledge and lab skills to practice in the clinical setting. The Program utilizes a state-of-the-art sleep lab with four bedrooms. Each bedroom utilizes a different sleep study acquisition system, so students are trained on multiple systems to make them more marketable in the workforce. Polysomnography testing and therapy procedures are taught in lecture. Students practice testing and therapy procedures in the lab setting, first on themselves and then on volunteers from the college and community. Instructors are able to observe student performance in the on-campus sleep lab and create an individualized plan to help students who are struggling to grasp concepts. Program faculty also make themselves available to students for tutoring and through open lab times for students to practice skills. The faculty’s goal is student success, and they work with students to make sure students have a good grasp on concepts.

Service and Involvement – While the Program does not specifically require Service Learning, the students are engaged weekly with college and community members through running sleep studies in the on-campus sleep lab. Volunteers participate in four-hour “mini sleep studies” where students are able to explain the sleep study process and answer questions about sleep for these volunteers under the supervision of lab instructors. Students also volunteer at the annual Collin College Health and Safety Fair to man the Program’s table to educate college and community members about sleep and sleep issues. Program faculty set an example for students for professional involvement by serving on the Board of Directors for the Board of Polysomnographic Technologists (BRPT), speaking at sleep medicine conferences, and serving on committees for professional organizations in sleep medicine. Students participate in the Sleep Technology Club at Collin to promote the profession and educate the college and local community on sleep. Faculty also support the Sleep Technology Excellence Fund, which is designed to raise money for student scholarships and recognition items (pins and plaques) for the students at the Allied Health Recognition ceremony each May. 

Creativity and Innovation – Instructors utilize many different techniques to involve students in the learning process. Students complete computerized simulations, lab skill assessments, and live sleep lab studies throughout the program. For skills we are unable to replicate in the live lab setting, computerized simulations allow students to use critical thinking skills to make the best plan of action for the simulated patient. The Program has created partnerships with other departments to educate students outside of the Program on the importance of sleep. Anatomy and Physiology professors have worked with Polysomnographic Technology faculty to create assignments and projects that analyze student sleep patterns and provide education on obtaining better sleep. These assignments and projects benefit the Anatomy and Physiology students as well as the Polysomnographic Technology students by providing collaboration and learning opportunities for both entities. The Program has also partnered with some of the health science departments to provide Service Learning opportunities for their students through the on-campus sleep lab. On the non-credit side, the Program has assisted with training for the Continuing Education Medical Assistants Program to educate their students on sleep and how to recognize sleep problems in patients.

Academic Excellence – The Program strives for academic excellence with its in-depth curriculum and high standards. The Polysomnographic Technology curriculum has more polysomnography-specific courses than most programs nationwide in order to allow graduates to step into any sleep lab configuration and be successful. The curriculum has rigorous standards with a passing level of 75% (instead of 70%) for all Program courses. Having this higher pass rate ensures that students have the knowledge and skill sets to provide the highest quality of care to patients. This ensures employers are receiving quality sleep technologists who are capable of performing all sleep lab tasks. The Program has two extensive capstones that all students must pass with a 75% or better in order to graduate from the program. These capstones are the clinical capstone found in PSGT 2361 and the capstone RPSGT exam found in PSGT 2272. 

Dignity and Respect – All students are treated with dignity and respect. Collin College and the Polysomnographic Technology Program do not discriminate based on race, color, religion, age, sex, national origin, disability, veteran status, or other legally protected class. The Program has program-specific rules that students agree to when they enter the Program. The rules are meant to reflect the level of dignity and respect that must be afforded to patients and colleagues in the healthcare setting. Students and faculty are both responsible for adhering to the rules. Issues are addressed following the outline presented in the Polysomnographic Technology Program Handbook (see Appendix D).

Integrity – Polysomnographic Technology students are taught the code of conduct expected of professionals in polysomnography—the legal, moral, and ethical principles they must abide and act by. Faculty and Program administration are expected to set a strong example for students. Students are encouraged to discuss issues so that they can realize the importance of acting with integrity in all situations
. 
· Provide program-specific evidence that documents how the program supports the College’s strategic plan:    https://www.collin.edu/aboutus/strategic_goals.html.
All Health Science programs have been charged with increasing opportunities for high school students. The Polysomnographic Technology Program is collaborating with the K-12 community throughout the Collin service area. The Program will continue to:
a. Promote the program to high school career fairs.
b. Communicate with high school counselors and academic advisors.
c. Partner with the Plano West Senior High health science clinical rotations for senior students shadowing in the on-campus sleep lab.
d. Support Health Science Dual Credit and the Health Science Academy by speaking to their students on the importance and role of sleep and the benefits of getting proper amounts of sleep.
e. Speak to classes at the area high schools on the importance of sleep and the field of polysomnography.
f. Participate in high school tours of the Cary A. Israel Health Sciences Center and showcase the on-campus sleep lab.
g. Host a program table at the Collin College Super Saturday events that reach a lot of high school students in the area.   

Currently there are only two baccalaureate degree programs for Polysomnographic Technologists in the United States, neither of which are in Texas. Collin Polysomnographic Technology graduates can transfer to the University of North Texas (UNT) or Texas Women’s University (TWU) for a general Bachelor of Applied Science (BAAS) degree if they wish to work towards a higher degree. The University of North Carolina also has a 2+2 program for polysomnography, which accounts for the two year AAS degree graduates receive at Collin College and adds an additional two-year distance learning option focused on sleep medicine/sleep health that enables graduates to earn a Bachelor of Science (BS) in Neurodiagnostics and Sleep Science. The Program provides handouts to students who are seeking to further their education so that they understand what each of these four-year universities requires for pursuit of these degrees.
Student achievement is recognized at the Allied Health Recognition Ceremony every May by way of an Academic Excellence Award and a Clinical Excellence Award and at the Collin College graduation. Students are also given a program pin at the Allied Health Recognition Ceremony to celebrate their completion of the Polysomnographic Technology Program. 
Interactions between program faculty, staff, and students are based on openness and honesty. The program invites counseling, the Dean of Students office, and the library to speak at the Program’s required new student orientation every August. Program faculty and staff fully support the Collin Strategic Plan. The Program Coordinator participates in identifying Strategic Plan priorities and activities to support the plan.
The items identified show how the Collin College Polysomnographic Technology Program fully supports the college’s mission statement, core values, and strategic plan. This alignment shows the legitimacy of the program and the focus on student completion and success. The Polysomnographic Technology Program bestows students with a degree that highly qualified, accredited, and respected in the sleep medicine community. Our graduates are sought after in the Dallas-Fort Worth metroplex and across the country as well. 
3.   Why we do the things we do: Program relationship to student demand
	Graduating Year
	Degree Completion
	Program Applicants
	Attrition

	2014
	AAS - 10 Students Graduated (14 Initially Accepted
	AAS - 31 Applicants
	AAS - 29% (4 Personal) 

	2015
	AAS – 9 Students Graduated (12 Initially Accepted)
	AAS - 23 Applicants
	AAS - 25% (3 Personal)

	2016
	AAS – 10 Students Graduated (15 Initially Accepted)
Certificate – 3 Students Graduated (3 Initially Accepted)
	AAS - 24 Applicants
Certificate – 6 Applicants
	AAS - 33% (3 Personal, 2 Academic)
Certificate – 0%

	2017
	AAS – 16 Students Graduated (17 Initially Accepted + 1 Re-entered in 2nd year)
Certificate – 4 Students Graduated (6 Initially Accepted)
	AAS – 30 Applicants
Certificate – 10 Applicants
	AAS – 11% (2 Academic)
Certificate – 33% (2 Academic)

	2018
	AAS – 8 Students Graduated (11 Initially Accepted + 1 From Certificate to AAS Bridge Option)
Certificate – 5 Students Graduated (5 Initially Accepted)
	AAS – 15 Applicants
Certificate – 10 Applicants
	AAS – 33% (2 Personal, 2 Academic)
Certificate – 0%



The Polysomnographic Technology Program has had variances in application and completion patterns during this program review cycle. Both tracks have struggled to gather enough qualified applicants, with a couple down years. Enrollment for the AAS track rebounded in Fall 2018 with 16 students accepted and enrolled in the Program. Improvements in advising and marketing should help with the enrollment issue. The program has existed since 2012, but many students have told Program faculty and staff at college and community events that they were not aware the major existed. The Program is one of only 37 CAAHEP-accredited polysomnographic technology programs nationwide and of these 37 programs, one of only 16 that offers Associate degrees in Polysomnographic Technology. The Program has streamlined the curriculum and pre-requisite requirements to be in line with, or in some cases even shorter than, other health science programs. The need for qualified Polysomnographic Technologists (see “Market Demand”) is expected to increase. There is a nationwide shortage of qualified sleep technologists, and at least three states now have adopted language in their licensure laws that requires polysomnographic technologists to have graduated from a CAAHEP-accredited polysomnographic technology program. There is a shortage of CAAHEP programs nationwide, so distance learning may be an area that the program explores to align with the proposed Collin Virtual College.
The Polysomnographic Technology faculty and staff are working towards increasing the number of applicants. Faculty and staff promote the program by participating in college and career fairs, speaking to high school students during tours and during speaking engagements for health science dual credit classes at area high schools, conducting information sessions, participating in college-wide events, and hosting program resource tables at events for Collin College New Student Orientation, Student Engagement, Wellness, and Advising. Program faculty also speak to Anatomy and Physiology and Nursing classes about the field and the Program. Potential students are also identified in one of the pre-requisite courses, HPRS 1204 (Basic Health Professions Skills). The Program Coordinator conducts meetings with interested students to assist them with their educational goals and goes over the admission requirements so that students are prepared to apply. She also encourages advisors to attend information sessions and answers their questions so that they can better assist prospective students. 
Students attend a program orientation prior to beginning their polysomnography courses. Program expectations are clearly defined through orientation presentations and in the program handbook. Counseling, Dean of Students, and Library representatives deliver presentations during the program orientation so that students are aware of the college resources available to them. Requirements and responsibilities are emphasized as well.
The Polysomnographic Technology Program outcome goal is to produce entry-level polysomnographic technologists that demonstrate key competencies and fulfill the role of a professional polysomnographic technologist as defined by the American Association of Sleep Technologists (AAST) and the Board of Registered Polysomnographic Technologists (BRPT). Program outcomes are measured through attrition, board exam pass rates, positive placement, and employer and graduate surveys. The Polysomnographic Technology Program meets or exceeds all CoA PSG benchmarks.
a. RPSGT exam pass rate is over 70%.
b. Attrition does not exceed 35%.
c. Positive placement is over 70%.
d. Employers rate graduates as satisfactory or better.
e. Graduates rate the Program as satisfactory or better. 
The unstable enrollment pattern reveals a weakness in our marketing process. We are working to address this issue as documented as part of our CIP.
4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. 
Since the first graduating class in 2014, 75-100% of each graduating cohort have found jobs within six months of graduation (see IRO data). 
The field of polysomnography is a much smaller scope than most healthcare professions. Sleep labs typically hire one sleep technologist to oversee 2-3 sleep studies per night. Sleep labs can range in size from 2 beds to 20 beds in this area. So sleep labs typically only hire 1-10 sleep techs per shift depending upon their patient load. There are typically 10-12 polysomnographic technology jobs posted regularly on Indeed within a 50-mile radius of our campus. Most of the graduates’ job opportunities have come from employers directly contacting the Program Coordinator. The Program Coordinator receives about 15 of these requests per year. The Bureau of Labor Statistics does not track or do projections for Polysomnographic Technology currently, so we do not have any statistics on job projection. However, the feedback received at national conferences is that the need is still high across the country for qualified and educated Polysomnographic Technologists, and many areas nationwide are seeing shortages due to lack of training programs.
The Polysomnographic Technology Program can accept a maximum of 16 students per track per calendar year at this time. This is a higher enrollment number than peer programs at other institutions as you will see in our data from competing programs in Section 5.
The field of Polysomnographic Technology has been on-the-job (OJT) training since its inception in 1970. On-the-job training continues to current day, but the field is making a push for higher education. Some states have also added higher education requirements (graduation from a CAAHEP-accredited program) to their licensure laws. The vast majority of jobs in the field of Polysomnographic Technology require the Registered Polysomnographic Technologist (RPSGT) credential, and individuals with the RPGST credential and education are consistently paid more than OJT employees. 
Polysomnographic Technology positions do not require a baccalaureate degree at this time. There are only two CAAHEP-accredited baccalaureate programs nationwide for Polysomnographic Technology, the University of North Carolina at Charlotte and Stony Brook University in New York. Texas Women’s University and the University of North Texas offer a path to a general BAAS for Collin College. At this time, a baccalaureate degree will not increase the salary of a Polysomnographic Technologist in this area, but it may offer a path for individuals to advance into sleep lab management or sleep physician extender type roles.
There are no competing programs in the immediate area that offer an associate degree or certificate in Polysomnographic Technology. Only one other program in the area offers the Polysomnographic Technology major, and that is Concorde Career Institute in Grand Prairie. Their program, however, only results in a diploma according to CAAHEP, rather than a Certificate or Associate degree like the Polysomnographic Technology Program here at Collin College. Concorde is a proprietary school, so the credits earned there are not transferrable to state colleges and universities. Based on available statistics, the Polysomnographic Technology Program at Collin College is exceeding the performance at Concorde. 
With the growth in Collin County and surrounding area, we are seeing several new hospitals and medical facilities under construction. Sleep medicine is a typical component in most of the hospital facilities in the area, so we project there will be even more job opportunities for our graduates as these facilities open. Some of the sleep centers with representatives on our program’s advisory committee have noted recent or upcoming expansions to their facilities. Our graduates have seen a steady stream of job opportunities available to them, and employers have been satisfied with our graduates as seen in the employer surveys we collect as part of our CAAHEP accreditation, rating graduates from satisfactory to exceptional. Sleep medicine and the field of polysomnography is projected to continue to grow and is being more widely recognized as preventative medicine. Treatment for sleep disorders leads to reduced likelihood of significant cardiovascular disease and less medication utilization. So the field and the use of sleep studies is projected to continue to grow. 
The Polysomnographic Technology Program at Collin College is engaged with the sleep medicine community locally and nationally. Nationally, the Program is highly regarded within the field, and the Program Coordinator has been asked to speak at national conferences on education in the field of Polysomnographic Technology. The Program Coordinator has been asked at these national conferences about expansion of the Polysomnographic Technology Program at Collin College to distance learning to assist with workforce shortages in other areas of the country. To expand the Program to distance learning would also help with program enrollment and benefit the profession.  

Section II.  Are We Doing Things Right?

5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?

A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion. 

The Polysomnographic Technology Program has had 63 graduates between 2014-2018. Fifty-one of the graduates obtained the AAS degree (5 cohorts), and 12 have obtained the Level I Certificate (3 cohorts). 92% of AAS graduates and 83% of Certificate graduates have attempted the RPSGT exam. Of those who have attempted the RPSGT exam, 98% of AAS graduates and 100% of Certificate graduates have passed the RPSGT exam. 75-100% of graduates have obtained employment within 6 months of graduation.

The data in the “Program-Based Course Performance” tool suggests that Polysomnographic Technology students struggle in one of the program’s pre-requisite courses, BIOL 2404 (Human Anatomy and Physiology) with a current overall success rate of 73% for that course. The Math requirement was the lowest performing core requirement, with a success rate of 53-57%. The Program integrates all the necessary math skills into the program curriculum and decided to replace the math course with a new exam preparatory course to support the new higher level Certification in Clinical Sleep Health (CCSH) credential, starting in 2018. All program polysomnography courses have had a success rate of 87-100% from 2014-2018. RSPT 1237 (Basic Dysrhythmia Interpretation) is the lowest performer. This is mainly due to this course being open to students outside of the Polysomnographic Technology Program, and in looking at grade reports for this course, the ones who have not been successful have not been enrolled in the Polysomnographic Technology Program.

The Program follows the guidelines set by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) and the Committee on Accreditation for Polysomnographic Technologist Education (CoA PSG) for curriculum standards. Employer surveys indicate 100% satisfaction with Collin graduates (see attached).

Students enter the Polysomnographic Technology Program in the Fall semester and progress through a logical sequence of courses throughout five semesters for the AAS track (Fall, Spring, Summer, Fall, Spring) or three semesters for the Certificate track (Fall, Spring, Summer). Course content builds in complexity so courses are taken in the order published in the college catalog. If a student does not obtain a C or better in a program course (or courses), they cannot continue in the Program. If this occurs, the student may return if:

(1) It is within one year from leaving the Program.
(2) The student must be in good standing.
(3) There is clinical site availability.
(4) The student must pass competency written and skills exams over previously covered course materials. 

All re-entering students must complete the didactic comprehensive exam and the skills exam with a 75% or better to prove competence for re-entry.

The Polysomnographic Technology Program has an average retention rate of 74% for the AAS track and 89% for the Certificate track. Most attrition has been due to personal circumstances rather than program courses. The program has not identified particular barriers to completion aside from some students not being prepared for the night shift. The course the Program sees the most attrition occur from is during or after the completion of PSGT 1360 (AAS Clinical I – Polysomnography). Students are informed of the night shift requirement for clinicals before they are admitted to the Program, but some that have never done a night shift before have struggled in the clinical portion and decided they cannot adjust to the night shift to continue the Program.  

Due to the rigorous nature and unique schedule of the Program, students are strongly encouraged to complete all pre-requisite and core classes prior to applying to the Program. Students are directed to specific resources to assist them in achieving their academic goals. Program faculty make themselves available for tutoring, and students are encouraged to attend study skills workshops.

The evidence shows that the curriculum is sound and overall is not a barrier to completion. 

B. Show evidence that the THECB standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.

1. Credit Hour Standard: There are no more than 60 credit hours in the program plan. 
Number of semester credit hours (SCH) in the program plan:  60. 

2. Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers:  51 (AAS), 12 (Certificate) in last five years.


3. Licensure Standard: 90% of test takers pass licensure exams.
If applicable, include the licensure pass rate: 98% (AAS), 100% (Certificate)

4. Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).
Include the retention rate: 74% (AAS), 89% (Certificate)
If the retention rate is below 78%, describe a plan for raising the course completion rate.

The Polysomnographic Technology Program is evaluating retention issues for the AAS track. Since most of the retention issues seem to be stemmed from personal matters rather than academic attrition, the Program is looking into adding an interview requirement as part of the program admissions process to make sure students are well aware of the program rigor and expectations prior to starting the program. The Program has seen most personal-related attrition occur after the first clinical rotation when students have to do overnight rotations and have not done third shift before. The hope is that this interview process will help students better understand the nature of the program and reduce personal-related attrition in the future. 

C.   Make a case with evidence that the program curriculum is current.
The Polysomnographic Technology Program curriculum is based on national guidelines set by Board of Registered Polysomnographic Technologists (BRPT) and the Committee on Accreditation for Polysomnographic Technologist Education (CoA PSG). Courses also meet the current Texas Workforce Education Course Manual criteria for descriptions and student learning outcomes. 

The Polysomnographic Technology Program is accredited by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) upon the recommendation of the CoA PSG. The Program renewed its CAAHEP accreditation on May 18, 2018.

The last CoA PSG site visit was January 22, 2018. Annual reports are due to CAAHEP on January 31 each year, and the 2018 report was approved by CAAHEP.



	
	Years
2013-17
	Graduation
Rate
	Exam Pass
Rate
	Placement Rate
	Degree

	 CoA PSG Benchmark
	
	65%
	65%
	70%
	

	Collin College


	2013-14
2014-15
2015-16
2016-17
	71%
75%
67% (100%)
89% (67%)
	90%
100%
100% (100%)
100% (100%)
	100%
100%
90% (100%)
81% (75%)
	AAS
(Certificate)

	Alvin Community College
	2013-14
2014-15
2015-16
2016-17
	No Data Provided
	100%
100%
83%
100%
	100%
100%
100%
100%
	AAS


	Concorde College
	2013-14
2014-15
2015-16
2016-17
	No Data Provided
	No Data Provided
	No Data
No Data
No Data
71%
	Diploma

	Coahoma Community College
	2013-14
2014-15
2015-16
2016-17
	No Data Provided
	No Data Provided
	100%
90%
90%
No Data
	Certificate to AAS



Comparison of programs at peer facilities:
I. Collin College Polysomnographic Technology Program is in alignment with the Committee on Accreditation for Polysomnographic Technology Education (CoA PSG) and the standards of practice set by the American Association of Sleep Technologists (AAST) and Board of Registered Polysomnographic Technologists (BRPT).

a. Ideally, all pre-requisites should be completed prior to applying to program (AAS) 
b. Selective admission once a year (16 students maximum in the Fall semester)
c. PSB Exam for Health Occupations required (AAS only)
d. Fulfills TSI requirements
e. Online and face-to-face-delivery, 5 semesters
f. Clinical rotations, 3 semesters
g. Number of semester credit hours in the program plan: 60 (AAS) due to the state’s requirement for associate degree level programs and 28 (Level 1 Certificate)

II. Alvin Community College Polysomnographic Technology Program is in alignment with the Committee on Accreditation for Polysomnographic Technology Education (CoA-PSG) and the standards of practice set by the American Association of Sleep Technologists (AAST) and Board of Registered Polysomnographic Technologists (BRPT).

a. Selective admission once a year (10 students in the Spring semester)
b. No pre-selection exam required prior to admission
c. Classes offered face-to-face, 4 semesters
d. Clinical rotations, 3 semesters
e. Students must complete pre-requisites prior to applying for the program
f. Number of semester credit hours in the program: 60 (AAS) due to the state’s requirement for associate degree level programs and 40 (Advanced Technical Certificate)

III. Coahoma Community College Polysomnographic Technology program is in alignment with the Committee on Accreditation for Polysomnographic Technology Education (CoA-PSG) and the standards of practice set by the American Association of Sleep Technologists (AAST) and Board of Registered Polysomnographic Technologists (BRPT).
a. Selective admission once a year (Spring semester)
b. Completion of ACT exam
c. Students must complete pre-requisites prior to applying for the program
d. Classes offered face-to-face, 3 semesters
e. Clinical rotations, 2 semesters
f. Number of semester credit hours in the program: 37 (Certificate)

The Polysomnographic Technology Program at Collin College believes that our credentialing exam and job placement success proves that our curriculum is current. After comparison to peer colleges, faculty believe that our curriculum is more in-depth than peer institutions and prepares students for a wider array of job opportunities within the profession. Collaboration with Continuing Education is another opportunity we could consider.

Employer satisfaction surveys (see Appendix C – CAAHEP Annual Reports) show 100% satisfaction with Collin Polysomnographic Technology graduates.

D.  Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.
1.  How many employers does your advisory committee have? 6
2.  How many employers attended the last two meetings?   1 each meeting
3.  How has the advisory committee impacted the program over the last four years (including latest trends, directions, and insights into latest technologies)?  

The Advisory Committee provides great feedback on current trends in the field and areas where the Program can improve and better serve the sleep medicine community. Feedback from the Advisory Committee led to program curriculum changes, equipment purchases, and the addition of training on new testing modes being utilized in the local sleep labs. The committee has provided guidance on clinical scheduling and procedures. 

	4.  Briefly summarize the curriculum recommendations made by the advisory committee over the last four years. 

The Advisory Committee was consulted regarding curriculum changes after the THECB requirement was changed to a 60-hour maximum and when the Program wanted to modify curriculum to support preparation for the new Certification in Clinical Sleep Health (CCSH) credential. The committee was also consulted regarding increasing contact hours for program courses with a lab component. The contact hour increase did not affect credit hours but allowed the program to provide extra training for students in lab. Advisory Committee members unanimously supported the proposed curriculum and contact hour modifications. 

E.  For any required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.
	The Polysomnographic Technology Program is capped at 16 students due to local clinical site availability. We cannot expand the number of students enrolled due to this. And should this clinical site availability change, the intake of students will be affected. The challenges the Program faces are:
(1)  Limited student capacity at clinical sites—the Program can only send a maximum of two students per site due to sleep lab space constraints. This means to support a cohort of 16 students, the Program must have a minimum of eight clinical sites under clinical agreement per track. 
(2) Finding RPSGT-credentialed employees at the clinical sites to precept the students since the Program has no clinical faculty/staff employed by the college. CAAHEP accreditation requires that students must be instructed by someone possessing the RPSGT credential, and since Texas is a non-licensure state for polysomnography, not all sleep technologists working at the area sleep labs possess the RPSGT credential. 
Another challenge the Program faces is qualified applicants. Even though most years the Program had more than 15 applicants, some of those applicants did not meet admission criteria, or they accepted a spot in another health science program. Statistically, the Program has run with less than 15 students most years, with only two AAS cohorts actually meeting the maximum capacity of 16 students (AAS Class of 2017 and AAS Class of 2020). But what the Program has learned from analyzing other colleges is that the cohorts at Collin College have been much larger than other Polysomnographic Technology programs. Most Polysomnographic Technology programs we looked at only have cohorts of around 10 students. Statistically the Polysomnographic Technology Program at Collin College is on par with or exceeds enrollment compared to these peer programs.

F.  Make the case with evidence that the required courses in the program are offered in an appropriate sequence and at appropriate intervals to enable students to complete “on time” for students enrolled full-time and following the degree plan.

	As previously noted, students enter the Polysomnographic Technology Program in the Fall semester and progress through a logical sequence of courses through five semesters (AAS) or three semesters (Certificate). Course content builds in complexity, so courses are taken in a specific order as outlined in the college catalog. Students cannot come into the program except by admission to a specific cohort (current degree plan attached) and must complete all program courses in sequence in order to complete the program. 

G.  Make a case with evidence that the program is well managed.  

The average class size for program courses over the last five years is 10.6 students. Lecture courses are a ratio of one faculty to the entire cohort. The student to faculty ratio for lab sections for PSGT 1400 (Polysomnography I) and PSGT 2411 (Polysomnography II) is one faculty to every four students. 

In Fall 2018, 74% of program contact hours were taught by FT faculty, and 26% were taught by PT faculty. This is a different distribution than previous years due to lower enrollment. 2014-2017 saw an average split of 60% taught by FT faculty, and 40% taught by PT faculty. 

Most students received a grade of A or B in the majority of Polysomnographic Technology courses. Very few grades of C or lower were issued in the last five years. Students must have a grade of C or better in program courses in order to progress in the Polysomnographic Technology Program. If the student does not pass a course, they have to stop progression in the Program and only have one opportunity to re-enter the following year. Re-entrance plans are developed for these students. 

There are only two pre-requisite courses to the AAS track of the Program and four core courses as one of the pre-requisite courses is part of the AAS core requirement. The only courses that have a success rate below 75% in the IRO data are pre-requisite and core courses. Even though the overall success rates for these courses is below 75%, a student cannot be considered for admission to the Polysomnographic Technology Program without at least a minimum of a C in pre-requisite classes and cannot graduate from the Program without at least a minimum of a C in all core courses. So the Program does not find these success rates to be a factor for the students who get admitted to the Program. 

Students complete program resource surveys every year as part of the Program’s CAAHEP accreditation. Overall, the surveys show that students are satisfied with the Polysomnographic Technology Program. However, there have been areas the Program has addressed over the last five years. Areas of complaints and the Program’s response between 2014-2018 were: 

(1) Access to the sleep lab outside of class time. The Program added open lab times to meet this need. 
(2) Size of the on-campus sleep lab. This was remedied when the Program moved into the Cary A. Israel Health Sciences Building in January 2016 and got a much larger lab space. 
(3) More lab time for practice. The Program remedied this by extending lab contact hours from 4 hours to 6 hours per week. 
(4) Selection of textbooks. The Program is limited because of the lack of textbooks written for polysomnographic technologists. Most textbooks are written for sleep medicine physicians rather than technologists. 
(5) Lab instructors. Initially, the Program was utilizing a ratio of eight students to one lab instructor, and it was limiting the amount of hands-on instruction the students could receive. The Program changed the ratio to four students to one lab instructor, and the student complaints went down. Students are also performing better on running sleep studies in lab. 
(6) Medical Director was late to physician lectures. The Program remedied this by changing the lecture location to the campus closest to the Medical Director’s office. After this change, physician lectures started on time, and student feedback was better. 
(7) Clinical sites. The Program has worked with students and clinical sites whenever a student complaint is raised about a clinical site. Most issues are resolved quickly and satisfactorily for both entities.


6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW?

A.  Provide website URLs (for both the program website and the catalog information posted by the Curriculum Office):   If no program website is available, describe plans for creation of website.

	Program website URL: http://www.collin.edu/sleep

	Catalog information: http://www.collin.edu/academics/programs/PSGT_1Overview.html


B.	Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
All program literature and electronic sites are reviewed each semester by the Program Coordinator to make sure content is current, accurate, relevant, and available. If the Program Coordinator is informed a link is not working, the link is immediately repaired. The program website was last updated December 2018.
The CAAHEP resource surveys do not solicit feedback on program literature and electronic sites. The Program currently has no mechanism in place to solicit feedback from students regarding the website and literature. Other departments have commented on the design and layout of information in a positive context. We will add questions to our Information Session surveys and student resource surveys starting in Spring 2019 to gather this student feedback. 

C.  Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with College literature and sites.
	All literature and electronic sites are reviewed every semester by the Program Coordinator. The Program Coordinator ensures that program literature and electronic sites are aligned with Collin College literature and electronic sites. As part of the Program’s CAAHEP accreditation, these items must be reviewed on a regular basis and remain current.

D.  In the Program Literature Review Table, below, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.
Program Literature Review Table
	Title
	Type (i.e. URLs, brochures, handouts, etc.)
	Date of Last Review/ Update
	
	Responsible Party

	2018-2019 Collin College Catalog
	Online and Bound Paper
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Degrees and Areas of Study – Polysomnographic Technology
	http://www.collin.edu/academics/programs/PSGT_1Overview.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Central Park Campus Welcome Page
	http://www.collin.edu/campuses/centralpark/index.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology Program Brochure
	Color Brochure
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology Program web page – Front page
	www.collin.edu/sleep
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – About Us
	http://www.collin.edu/sleep/aboutus.html

	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Accreditation
	http://www.collin.edu/sleep/Accreditation.html

	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Gainful Employment Disclosure
	http://www.collin.edu/sleep/GainfulEmployment.html

	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Admissions Steps 
	http://www.collin.edu/sleep/AdmissionSteps.html

	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Advisory Committee
	http://www.collin.edu/sleep/AdvisoryCommittee.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Application & Forms
	http://www.collin.edu/sleep/Forms.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Clinical Affiliates
	http://www.collin.edu/sleep/ClinicalAffiliates.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Contact Us
	http://www.collin.edu/sleep/ContactUs.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Curriculum
	http://www.collin.edu/sleep/Curriculum.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Information Session Dates
	http://www.collin.edu/sleep/InformationSessions.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Instruction Team
	http://www.collin.edu/sleep/InstructionTeam.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – Program News
	http://www.collin.edu/sleep/ProgramNews.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Polysomnographic Technology web page – PSB Exam Testing Dates
	http://www.collin.edu/sleep/PSBTesting.html
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen

	Information Session Handouts
	Handouts given at information sessions
	12/2018
	x Current
x Accurate
x Relevant
x Available
	Amber Allen




7. How well are we leveraging partnership resources and building relationships, and how do we know?

A.  Make a case that the program enlists business, industry, government, college, university, community, and/or consultant partnerships to advance the program outcomes.
The Polysomnographic Technology Program could not exist without partnership resources. Students attend clinical rotations at area sleep labs/centers. Sleep labs/centers provide student positions and employment opportunities after graduation. Advisory Committee members provide guidance. Dr. Rajdeep Kakar provides medical direction for the program. ResMed Corporation has donated a Positive Airway Pressure (PAP) unit and PAP masks for student learning. Fisher & Paykel Healthcare have also donated PAP masks for student learning.
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B.  Complete the Partnership Resources Table, below.
Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                                          2

Partnership Resources Table
	Partner
	Description (See Points to Consider)
	Briefly Describe Partnership Value to Program

	Dr. Rajdeep Kakar, M.D., M.P.H., D. ABSM, FACP
	Program Medical Director
	Provides medical guidance to the Program and presents physician lecture to students every fall and spring semester

	Carrus Specialty Hospital, Sherman, TX
	Clinical site
	Provides hospital-based sleep lab experience

	Children’s Health Sleep Disorders Center, Dallas and Plano, TX
	Clinical sites
	Provides pediatric sleep lab rotations for daytime and nighttime competencies

	Dallas Sleep, Plano, TX
	Clinical site
	Provides private practice sleep lab experience

	Lake Point Sleep Center, Rowlett, TX
	Clinical site
	Provides hospital-based sleep lab experience

	Medical Center of Lewisville Sleep Diagnostic Institute, Lewisville, TX
	Clinical site
	Provides hospital-based sleep lab experience

	Sleep Medicine Associates of Texas, Dallas and Plano, TX
	Clinical sites
	Provides private practice sleep lab experience

	Sleep Medicine Institute at THR Presbyterian Dallas, Dallas, TX
	Clinical site
	Provides hospital-based sleep lab experience

	Texas Neurology, P.A. Sleep Disorders Center, Dallas, TX
	Clinical site
	Provides private practice sleep lab experience

	UT Southwestern Sleep and Breathing Disorders Clinic, Dallas, TX
	Clinical site
	Provides hospital-based sleep lab experience

	Advisory Committee
	Consists of employers, physicians, program alumni, public members, and a representative from each program cohort
	Provides guidance to the Program

	ResMed Corporation
	Product Vendor
	Provided a free Positive Airway Pressure (PAP) unit and free PAP masks for student learning

	Fisher & Paykel Healthcare
	Product Vendor
	Provided free PAP masks for student learning




8. ARE WE HIRING QUALIFIED FACULTY AND ADJUNCTS, AND SUPPORTING THEM WELL WITH PROFESSIONAL DEVELOPMENT?
Make a case with evidence that faculty are qualified, keep current, and advance the program and the College.  List program employees (full-time and part-time), their roles, credentials, and known professional development activity in the last four years.
There are two full-time (FT) program employees—the Program Coordinator and a FT Clinical Coordinator/Professor. The Program Coordinator is very involved with the profession on the national scale. In addition to speaking at national sleep medicine conferences, she serves on the Board of Directors for the Board of Registered Polysomnographic Technologists (BRPT) and has just completed her second year of her first four-year term. 
Both FT employees are committed to furthering their education. Since there are no higher level degrees in Polysomnographic Technology, their coursework is not in Polysomnographic Technology though. The Program Coordinator is taking courses at Collin College in Information Technology (IT) to be able to assist with troubleshooting sleep lab equipment in the on-campus sleep lab, which run on a computer network. The FT Clinical Coordinator/Professor just completed a Master of Education degree in Curriculum and Instruction, Emphasis in Science from the University of Texas at Arlington in December 2018.
Faculty are very dedicated to learning the most up-to-date procedures and equipment in the field and complete many hours of professional development. Faculty also attend Collin professional development opportunities. Faculty members conduct program information sessions, host program tables at Collin events, and oversee the Sleep Technology Club (the student organization for the Program). 



	Employee Name
	Role in Program
	Credentials
	Professional Development since Last Program Review**

	Amber Allen
	Program Coordinator
	BA, RPSGT, RST, CCSH
	See Appendix B

	Karen Peterson-Smart
	Clinical Coordinator/FT Faculty
	MS, M.Ed., RPSGT
	See Appendix B

	Vivian Dailey
	PT Faculty
	AAS, RPSGT, CCSH
	See Appendix B

	Desiree Barnard-Peterson
	PT Faculty
	AAS, BBA, RPSGT, CCSH, RN
	See Appendix B

	Mir Ali
	PT Faculty
	MD, RPSGT
	See Appendix B

	Caroline Little
	PT Faculty
	MBA, MS, RPSGT, RST
	See Appendix B

	Kathrine Nicholson
	PT Faculty
	AAS, RPSGT, CCSH
	See Appendix B


 Employee Resources Table
**For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.

It has been difficult to find qualified individuals to teach. Many Polysomnographic Technologists currently working do not have a degree, so they would not be eligible for the faculty positions. The Program continues to try to find qualified individuals to teach and will supplement with part-time skills instructors as needed. The Program has been fortunate that some of the Program’s graduates have come back after gaining experience in the field to teach polysomnography courses for the Program, and many also serve as preceptors at clinical sites. 

9. DO WE SUPPORT THE PROGRAM WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND REPLACEMENT,
AND HOW DO WE KNOW?
Make a case with evidence that current deficiencies or potential deficiencies related to program facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to program or student success.  As part of your response, complete the resources tables, below, to support your narrative.
The Collin College Polysomnographic Technology Program enjoys a generous space in the Cary A. Israel Health Sciences Center at the McKinney campus. We believe the space and equipment is sufficient for several more years. Our on-campus sleep lab contains the same equipment used by the top hospital sleep centers in the country, and we feel the state-of-the-art lab space and equipment gives the students a well-rounded education and prepares them well for clinicals and the workforce.

Classroom Utilization Table
	Classroom/Lab  Location
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N)
Current          For Next 5 Years
	Analysis of Classroom Utilization

	H230
	Classroom
	Y
	Y
	Use 2 days a week

	H229
	Sleep Lab
	Y
	Y
	Use 2-3 days a week

	H201D
	File storage
	Y
	Y
	Storage



Equipment/Technology Table
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	Nihon Kohden Polysmith 8 
	Diagnostic Polysomnogram Unit
	Y
	N
	Use 2-3 days a week. Have had the unit since 2012 and will need to be updated once Windows 7 is no longer supported.

	Cadwell Easy III
	Diagnostic Polysomnogram Unit
	Y
	N
	Use 2-3 days a week. Have had the unit since 2012 and will need to be updated once Windows 7 is no longer supported.

	Philips Respironics Alice 6
	Diagnostic Polysomnogram Unit
	Y
	N
	Use 2-3 days a week. Have had the unit since 2015 and will need to be updated once Windows 7 is no longer supported.

	Natus Sandman
	Diagnostic Polysomnogram Unit
	Y
	N
	Use 2-3 days a week. Have had the unit since 2015 and will need to be updated once Windows 7 is no longer supported.

	2 ResMed VPAP Tx Units
	Therapeutic Positive Airway Pressure Unit
	Y
	N
	Use 2-3 days a week. Have had the units since 2012, and they are no longer in production. Will need to update when the diagnostic polysomnogram units are updated.

	ResMed S9 Unit
	Therapeutic Positive Airway Pressure Unit
	Y
	Y
	Use 2-3 days a week.

	Philips Respironics OmniLab Unit
	Therapeutic Positive Airway Pressure Unit
	Y
	Y
	Use 2-3 days a week

	MATRx Dental Titration Device
	Dental therapy device
	Y
	Y
	Use 2 days a week

	4 Nonin RespSense Units
	Capnography Devices – Some were Perkins Grant funded
	Y
	Y
	Use 2-3 days a week

	Nihon Kohden Nomad
	Home Sleep Testing Unit
	Y
	N
	Use 2-3 days a week. Outdated technology. Have had since 2013.

	WatchPAT
	Home Sleep Testing Unit
	Y
	N
	Use 2-3 days a week. Outdated technology. Will eventually need updated.

	SomnoMedics SOMNOtouch PSG
	Home Sleep Testing Unit
	Y
	Y
	Use 2-3 days a week.

	2 Philips Respironics ActiWatches
	Actigraphy watches – Purchased with Perkins Grant
	Y
	N
	Use 2-3 days a week. Outdated technology. Will eventually need updated.

	TOSCA Unit
	Transcutaneous Carbon Dioxide Monitor
	Y
	Y
	Use 1 day a week.




Office Space Table
	Office Location
	Description
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Office Utilization

	H231C
	Program Coordinator’s Office
	Y
	Y
	5 days a week

	H231B
	Clinical Coordinator/FT Faculty’s Office
	Y
	Y
	5 days a week




Financial Resources Table
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	Y
	Y
	
	

	Perkins Grant
	Y
	N/A
	
	





Section III.  Continuous Improvement Plan (CIP)
10.  HOW HAVE PAST PROGRAM REVIEWS CONTRIBUTED TO SUCCESS? 
Program Review at Collin College takes place for each unit or program every five years.  During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your continuous improvement plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
h. Student Learning Outcomes
i. Overall improvements to your program
The Polysomnographic Technology Program was a brand new program that had not even graduated a cohort yet when the last program review took place. We did not have any data yet to be able to form a CIP on that program review. At the two-year mark in the current five-year review cycle, the Program set a benchmark of students achieving a cut score of 3.0 in each domain of the RPSGT exam—there are four domains. The Program increased lab hours in PSGT 1400 (Polysomnography I), PSGT 2205 (Sleep Scoring and Staging), and PSGT 2411 (Polysomnography II). Scenario-based learning was incorporated into PSGT 2411 as well. The Program is unable to see if these steps resulted in increased cut scores in the individual domains as the BRPT is no longer able to provide us these reports due to a change in their software. However, self-reported RPSGT exam scores have increased overall since implementation of these increased lab hours and scenario-based learning with higher averages than previous cohorts.





*Please attach previous CIP Tables in the appendix
11.  HOW WILL WE EVALUATE OUR SUCCESS? 
NOTE: THE CIP HAS BEEN REVISED AS OF SEPTEMBER 2018. PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.

Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, and improve student success.  

Program curriculum and the state-of-the-art on-campus sleep lab are two of the Program’s strengths. Employer surveys have indicated that graduates are ready for the workforce upon completion of the Program and that employers are satisfied with the skillsets of these graduates. Student pass rates on the RPSGT exam are also exceptional. The Program faculty will continue to stay up-to-date on RPSGT exam changes and update curriculum as needed to reflect current field trends. The Program is also adding a new preparatory course for the Certification in Clinical Sleep Health (CCSH) credentialing exam in Spring 2020 to allow students to pursue a higher level polysomnography credential. 

Noted weaknesses are enrollment and retention. As noted in a previous section, the enrollment expectations for the Polysomnographic Technology Program at Collin College are higher than peer programs. The Program’s faculty are concerned that positive placement will be impacted in the future because of such large cohorts for a profession that is smaller in scope than other health science entities. In an effort to minimize attrition in the Program, the Program faculty will review application procedures and implement new screening methods for potential applicants so that Program expectations are communicated clearly before starting the Program. 

12.  COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW. 
Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome, and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  

Table 1. CIP Outcomes, Measures & Targets Table (choose up to 5 outcomes)
	A. Expected Outcome(s)
Results expected in this program
(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. surveys, end of term class results, test results, focus groups, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% success rate, 25 graduates, etc.)

	· Increase student enrollment in the Polysomnographic Technology Program
	· Higher initial student enrollment counts

	· Have 12-16 students per incoming cohort per track


	· Increase the number of students completing the Polysomnographic Technology Program
	· Retention data showing decreases in attrition 
	· Less than 20% overall attrition in the Program

	· Maintain high pass rates for graduates on the Registered Polysomnographic Technologist (RPSGT) exam
	· Board of Registered Polysomnographic Technologists (BRPT) credential verification
	· [bookmark: _GoBack]Maintain a 90% or higher pass rate on the RPSGT exam for each cohort

	· Increase employer partnerships in the sleep medicine community by recruiting more employer involvement on the Program’s Advisory Committee
	· Higher number of employer representation on the Advisory Committee
· Meeting attendance records showing greater employer attendance at Advisory Committee meetings
	· Increase employer representation on the Advisory Committee to 10 members.
· 50% of employer members attend every Advisory Committee meeting

	
	
	





Continuous Improvement Plan
Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose up to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you used your findings and analysis of the data to make improvements to your program.  

Table 2. CIP Outcomes 1 & 2
	A. Outcome #1  Increase student enrollment in the Polysomnographic Technology Program

	B. Measure (Outcome #1)  Higher initial student enrollment counts than recent cohorts
	C. Target  (Outcome #1) Have 12-16 students per incoming cohort per track


	D. Action Plan (Outcome #1) Increase Program visibility by: (1) attending more college and career fairs at area high schools, (2) hosting program tables at New Student Orientation and other Student Engagement events, (3) creating a virtual information session that can be accessed online for prospective students to learn about the program, and (4) hosting a sleep lab open house for prospective students.
 

	E. Results Summary (Outcome #1)  TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2




Table 2. CIP Outcomes 1 & 2 (continued)
	A. Outcome #2 Increase the number of students completing the Polysomnographic Technology Program


	B. Measure (Outcome #2) Retention data showing decreases in attrition
	C. Target  (Outcome #2) Less than 20% overall attrition in the Program


	D. Action Plan (Outcome #2) Evaluate admissions criteria and introduce a new interview/discussion process to the current admissions process with prospective students to make them more aware of program expectations prior to admission and to be ready for the night shift. 
 

	E. Results Summary (Outcome #2)  TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2






13.  HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A.  What additional funding beyond the program’s base budget is needed to implement your Continuous Improvement Plan? 
No additional funding will be needed to implement the Continuous Improvement Plan.

Briefly describe steps your department will take to secure these funds.

Not applicable.

B. With these additional funds, please explain how funds will be used to improve student learning or other program outcomes. 
Not applicable.

What happens next?  The Program Review Report Pathway

A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.

B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.
C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.
image1.jpeg
©

COLLIN
COLLEGE




