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Continuous Improvement Plan
Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  If this is an academic, workforce, or continuing education program, you must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  

Date:  January 15, 2019		Name of Program/Unit:  Paralegal Studies
Contact name:  Cynthia Farris Gruver   	Contact email:  dcgruver@collin.edu	 Contact phone:  (214) 984-4102 (cell)
Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	1. Litigation: Identify the parts of a federal complaint and answer.
	Relevant questions from a Federal Civil Litigation Exam (LGLA 1342)
	As a department, achieve a 75 % or higher average score on these questions. 

	2. Legal Research: Find relevant cases and statutes using Westlaw.
	Relevant Legal Research Assignment (LGLA 1303)
	As a department, achieve a 75 % or higher average score on the Legal Research Assignment.

	3. Ethics: Identify situations that constitute the unauthorized practice of law. Understand the importance of keeping clients’ confidences and billing clients appropriately.
	Relevant questions from the Final Exam for Introduction to the Law and Legal Professions (LGLA 1307)
	As a department, achieve a 75 % or higher average score on the relevant questions for the Final Exam for Introduction to the Law and the Legal Professions.

	4. Written expression: Properly format effective legal correspondence.
	Relevant Legal Writing assignment (LGLA 1305)
	As a department, achieve a 75% or higher average score on the relevant Legal Writing Assignment.

	5. Texas Law: Correctly identify the functions of grand and petit juries in Texas.
	Relevant questions on the Final Examination for Introduction to the Law and Legal Professions (LGLA 1307)
	As a department, achieve a 75 % or higher average score on the relevant questions on the Final Examination for LGLA 1307.



Description of Fields in the Following CIP Tables:
A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  
Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)

	A. Outcome #1: 
Litigation: Identify the parts of a federal complaint and answer.

	B. Measure (Outcome #1)
Relevant questions from a Federal Civil Litigation Exam (LGLA 1342)
	C. Target (Outcome #1)
As a department, achieve a 75 % or higher average score on these questions.

	D. Action Plan (Outcome #1)
Before covering the minutiae of the federal complaint, the instructor will cover the five parts of the complaint. In preparation for the examination, the instructor will cover the five parts of the complaint again. In preparation for the Final Examination, the instructor will cover the five parts of the complaint once again.

	E. Results Summary (Outcome #1)
The instructor offered four questions on the Final Examination on this topic. On average students scored a 92 % on these four questions.

	F. Findings (Outcome #1)
The Program reached its target and exceeded by 18 percent. It is clear that the additional support provided by the instructor assisted students in mastering the components of the federal complaint and answer.

	G. Implementation of Findings
Though this course has been discontinued, the strategy employed in this CIP continues to be applicable in the new course LGLA 1345 (Civil Litigation). Faculty members who teach this course will continue using this strategy when covering this material.
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	A. [bookmark: _Hlk534148842]Outcome #2
Legal Research: Find relevant cases and statutes using Westlaw.

	B. Measure (Outcome #2)
Relevant Legal Research Assignment (LGLA 1303)
	C. Target (Outcome #2)
As a department, achieve a 75 % or higher average score on the Legal Research Assignment.

	D. Action Plan (Outcome #2)
The instructor will demonstrate how to find similar cases and similar statutes using the internet tool Westlaw. The instructor will make himself available for student questions about how to locate the cases and statutes that are part of the assignment(s).

	E. Results Summary (Outcome #2)
The instructor offered two assignments for this topic, one covering cases and another covering statutes. The average grade for the case assignment was 97 %. The average grade for the statute assignment was 86 %. The average grade for both assignments was 91 %.

	F. Findings (Outcome #1)
The Program reached its target and exceeded by 16 percent. It is clear that the additional support provided by the instructor assisted students in developing the skills necessary to use the Westlaw tool to locate these materials.

	G. Implementation of Findings
Faculty members who teach this course will continue using this strategy when covering this material.



	A. [bookmark: _Hlk534148894]Outcome #3
Ethics: Identify situations that constitute the unauthorized practice of law.

	B. Measure (Outcome #3)
Relevant questions from the Final Exam for Introduction to the Law and Legal Professions (LGLA 1307)
	C. Target (Outcome #3)
As a department, achieve a 75 % or higher average score on the Legal Research Assignment.

	D. Action Plan (Outcome #3)
The instructor will explain what activities paralegals may engage in and what activities paralegals may not. The instructor will provide concrete examples for these scenarios. The instructor will show the students the relevant Texas statute that describes the crime of the unauthorized practice of law as well as the logic behind the statute. The instructor will informally quiz the students about these activities, confirming that the class understands the differences between lawful and unlawful activities for paralegals to perform.

	E. Results Summary (Outcome #3)
On the Final Examination, the instructor offered eight questions on this topic. On average, students earned a 93 % on these either questions.

	F. Findings (Outcome #3)
The Program reached its target and exceeded by 18 percent. It is clear that the additional support provided by the instructor assisted students in mastering the complex concept of the unauthorized practice of law.

	G. Implementation of Findings
Faculty members who teach this course will continue using this strategy when covering this material.



	A. Outcome #4
Written expression: Properly format effective legal correspondence.

	B. Measure (Outcome #4)
Relevant Legal Writing assignment (LGLA 1305)
	C. Target (Outcome #4)
As a department, achieve a 75% or higher average score on the relevant Legal Writing Assignment.

	D. Action Plan (Outcome #4)
The instructor should explain the purposes of legal correspondence. As he explains the various parts of legal correspondence, the instructor should relate that part to one or more of the purposes. The rationale (to the extent that there is one) behind the various legal conventions associates with the various parts of legal correspondence should be explained. The instructor should demonstrate how to format the letter. The instructor should also make himself available for students’ questions about the assignment.

	E. Results Summary (Outcome #4)
The average grade for this assignment was 93 %.

	F. Findings (Outcome #4)
The Program reached its target and exceeded by 18 percent. It is clear that the additional support provided by the instructor assisted students in mastering the skills necessary to compose and format a professional legal correspondence.

	G. Implementation of Findings
Faculty members who teach this course will continue using this strategy when covering this material.



	A. Outcome #5
Texas Law: Correctly identify the functions of grand and petit juries in Texas.

	B. Measure (Outcome #5)
Relevant questions on the Final Examination for Introduction to the Law and Legal Professions (LGLA 1307)
	C. Target (Outcome #5)
As a department, achieve a 75 % or higher average score on the relevant questions on the Final Examination for LGLA 1307.

	D. Action Plan (Outcome #5)
Using a t chart or similar visual aid, the instructor should compare and contrast the characteristics of grand juries and petit juries. The instructor should also explain the history and logic behind these two juries and give recent examples from the news. The instructor should review the topic of grand juries and petit juries before the relevant test to refresh the students.

	E. Results Summary (Outcome #5)
The instructor offered four questions on the Final Examination on this topic. On average, students scored a 77 % on these four questions.

	F. Findings (Outcome #5)
The Program reached its target, though just barely. Some students continue to struggle with the differences between grand and petit juries.

	G. Implementation of Findings
Faculty members who teach this course will continue using this strategy when covering this material and will also consider additional tactics to present this information.
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