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GUIDELINES
Time Frames:
1. Scope:  
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back the previous four years, unless not available.
2. Deadline Dates: 
January 15th – Program Review Document due to Department Dean for review
February 1st – Program Review Document due to Program Review Steering Committee
3. Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings, Update Action Plan
Year 5 – Write Program Review of past 4 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range of 1-2 pages.

EVIDENCE GUIDELINES:  In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, EMSI Career Coach, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.
b. Examples of Evidence Statements:
1. Poor example:  Core values are integrated into coursework. (Not verifiable)
2. Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)

THE PROGRAM REVIEW PORTAL can be found at http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Any further questions regarding Program Review should be addressed to the Institutional Research Office (effectiveness@collin.edu, 972.985.3714).


Section I.  Are We Doing the Right Things?

1.  WHAT DOES YOUR WORKFORCE PROGRAM DO?
A.  What is the program and its context? 
This section is used to provide an overview description of the program, its relationship to the college and the community it serves. Keep in mind the reviewer may not be familiar with your area. Therefore, provide adequate explanation as needed to ensure understanding.
Requested points to address, but not limited to:
· Program’s purpose (Include the program’s purpose/mission statement if one exists.)
· Brief explanation of the industry(s) the program serves 
· Career paths and/or degree paths it prepares graduates to enter
· What regulatory standards must the program meet (THECB, Workforce, external accreditation)
· Program outcomes
· Analyze the evidence provided.  What does this show about the program? 

The Paralegal Studies Program (the “Program”) trains competent, effective, and ethical paralegals to work in the community, which includes Collin and the surrounding counties. The program accomplishes this goal by operating under the guidelines of the American Bar Association (ABA); the ABA is the entity that approves the Program. In addition, the program also uses the Texas Disciplinary Rules of Professional Conduct as a guide for legal ethics. The program meets all Texas Higher Education Coordinating Board (THECB) standards. The Paralegal Advisory Committee and the Collin College Mission statement provide additional guidance and direction. The Program’s curriculum broadly and deeply teaches the knowledge and skills that paralegals must possess. Thus, the Program’s graduates are well-prepared to assist attorneys in the provision of legal services.

The Program serves the legal community, which in turn serves the larger community. Paralegals assist attorneys in providing legal services to individuals, governmental entities, and business organizations such as corporations. According to the State Bar of Texas, a paralegal is

a person, qualified through various combinations of education, training, or work experience, who is employed or engaged by a lawyer, law office, governmental agency, or other entity in a capacity or function which involves the performance, under the ultimate direction and supervision of a licensed attorney, of specifically delegated substantive legal work, which work, for the most part, requires a sufficient knowledge of legal principles and procedures that, absent such person, an attorney would be required to perform the task.

(https://www.texasbar.com/AM/Template.cfm?Section=Committees&Template=/CM/ContentDisplay.cfm&ContentID=14187) 

For legal professionals, correct terminology is crucial, so it is appropriate to pause and put the terms “legal assistant” and “paralegal” in context. Historically, the term for paralegal was “legal assistant.” As a result, many organizations such as the National Association of Legal Assistants (NALA) still use the term “legal assistant.” In fact, the course rubric in Texas for paralegal courses is “LGLA,” which is an obvious abbreviation for “legal assistant.” Today, however, most paralegals prefer the term “paralegal.” This fact is true because, in some parts of the country, the term “legal assistant” also includes other support staff, such as legal secretaries, receptionists, and file clerks. In Texas, though, the terms “legal assistant” and “paralegal” are synonymous; Texan legal professionals do not ordinarily think of legal secretaries as “legal assistants.” For these reasons, this Program Review (“Review”) will use the term “paralegal.”

The role of the paralegal is distinct from that of the attorney in several ways. First, the paralegal must work under the supervision of a licensed attorney. Second, the paralegal is not a member of the State Bar of Texas and therefore is not subject to direct regulation by it. Finally, the paralegal may not perform an attorney-only task such as providing legal advice to the client or representing clients in court. 

The paralegal is also distinct from legal support staff such as legal secretaries, file clerks, and receptionists. Though these non-paralegal paraprofessionals perform important tasks for the benefit of clients, they do not create “substantive legal work.” Instead, they format, organize, and process the substantive legal work of attorneys and paralegals. In addition, most paralegals bill their time to clients, while other paraprofessionals do not. Thus, paralegals are sources of revenue for law firms.

The Program’s students pursue many career paths. Most work as paralegals within law firms, legal aid offices, governmental agencies, or corporations. Others may elect to work as human resource managers, procurement or contract managers, auditors, lobbyists, compliance managers, and parole officers. Still others elect to become attorneys. In addition, the Program sometimes has students who have an intellectual or personal interest in a particular legal topic such as criminal law, intellectual property law, or family law but who do not plan to pursue a career in that field.

The educational path for the Program’s students is also varied. Some of the Program’s students possess a baccalaureate at the time that they matriculate at Collin. For these students, Collin offers a Level 2 Certificate. Level 2 Certificate students attend classes with the AAS students, but the certificate students must meet the admission requirements for the Level 2 Certificate before the certificate can issue. The Program’s approving entity, ABA, requires that students possess these requirements before they may receive the certificate. Information about the admission requirements are the Level 2 Certificate are available here: http://www.collin.edu/academics/programs/PARA_Cert2.html. 

Most of the Program’s students, however, do not yet have a four-year degree. The credential that Collin offers for these students is an Associate of Applied Science (AAS), and the AAS part of the program has open admissions. With this degree, students are qualified to function as a paralegal. Collin encourages the AAS students to continue their education at a four-year institution. Collin has long had relationships (including articulation agreements) with several local universities that offer paralegal (or related) degrees. With a four-year degree, a paralegal will find that more career options are available. Many of the most challenging and financially rewarding paralegal positions require a four-year degree.

Some of the Program’s students plan to attend law school. These students may be taking paralegal courses to make sure that the field truly is a good fit for them or to provide a way to support themselves as they attend law school. To become an attorney, an individual must have a four-year degree and be a graduate of an ABA-accredited law school (a three-year time commitment); he or she will also need to pass the state bar examination and background check. Given the large financial and time commitment involved in becoming an attorney, students who attend paralegal courses before enrolling in law school are making a wise decision.

Because the state of Texas does not require that paralegals be licensed, paralegals do not have to pass any particular test in order to practice. After the student has completed the Certificate or the AAS program, however, he or she is eligible to sit for several certification examinations. The examination that Collin recommends is the Certified Paralegal Examination (CLA/CP Examination) offered by the National Association of Legal Assistants (NALA). Here is a link to information about this examination: https://www.nala.org/certification/certified-paralegal-cp-program. Because students do not have to take any test to work as paralegals, Collin has only anecdotal evidence regarding pass rates on the various certification tests. Generally, Collin’s students do very well on these examinations.

The Program has a set of goals that guides its faculty. Here are the Program’s goals:






Consistent with the core values of Collin College, the mission of the paralegal studies program is to further the paralegal profession by providing specialized training and education in law and legal procedure that will produce graduates who are prepared to enter the legal workforce with sufficient technology skills and a firm understanding of the ethical responsibilities of the attorney and paralegal.
The goals of the paralegal program are:
· The program will reflect a diverse student body.
· The program will produce graduates who possess the legal knowledge and technology skills necessary to qualify them for employment in a legal work environment.
· The program will produce graduates who demonstrate an understanding of their ethical responsibility in the legal profession.
· The program will emphasize written communication skills.
· The program will promote opportunities to service the needs of the local community and encourage pro bono and public interest causes.

Its Program Outcomes are focused on legal research, legal writing, litigation, Texas law, and legal ethics. In most paralegal courses, these five outcomes form the backbone of the curriculum. For example, in Contracts (LGLA 1351), students learn the specifics of contract law (legal research), write contracts (legal writing), consider scenarios in which contractual disputes arise (litigation), and uncover differences and similarities between Texas contractual law and the contractual law in other states (Texas law). Finally, they also reflect upon the particular legal ethics issues that arise when negotiating and drafting a contract, complying with the terms of a contract, breaching the terms of a contract, and litigating contract disputes (legal ethics). Thus, students learn about legal writing, legal research, and legal ethics throughout the curriculum in organic and practical ways.








B.  Executive summary:  briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.  (Information to address this Executive Summary may come from later sections of this document; therefore, this summary may be written after these sections have been completed.)  Using the questions in the template as headings in the Executive Summary can provide structure to the overview document.

The Paralegal Program effectively teaches students to be highly competent paralegals possessing the knowledge and skills (including writing and technology skills) that they will need as legal professionals. Moreover, it prepares them to excel on paralegal certification tests and in four-year universities. In addition, the Program emphasizes the ethical responsibilities that paralegals have.

With its rigorous curriculum, an active Advisory Committee, and highly skilled and committed faculty members, the Program satisfies the requirements of the Texas Higher Education Coordinating Board (THECB) and is approved by the prestigious American Bar Association (ABA). It also supports the mission and goals of Collin College.

The Program’s faculty members wisely use the resources of the community. They have close professional relationships with the legal community and pro bono organizations. With respect to the Paralegal Program, Collin personnel run a “tight ship” in terms of expenses, being careful to offer courses when and where students want to take them so that class enrollment numbers are relatively high and students are satisfied with the number and variety of offerings.

Its curriculum is innovative and practical. Students learn through creating realistic legal documents and solving real-world legal problems. Some classes are “flipped,” meaning that students learn at home and “do” in the classroom. Other classes involve mock trials and other interactive activities. Whether in a traditional classroom, an internship, or on-line, students like coming to class, and they see a bright future for themselves within the Program and in the legal community.

The coursework compares favorably with other ABA-approved paralegal programs in the Metroplex. Collin’s emphasis on legal writing and its Level 2 Certificate (in addition to its Associate of Applied Science degree) distinguishes it from the local competition.

The Program is growing to meet the needs of the community. The number of paralegal openings will increase at a rapid pace in the coming years, and Collin is ready to meet that need. The Program has recently seen a significant increase in its enrollment. Committed to expanding the Program, faculty members reach the community through personal interaction, brochures, and fairs, and they deepen relationships with current and former students via Canvas’s ePortfolio and its LinkedIn group.

The Program faculty members are excited by the additional opportunities the Program will soon offer to students. They are working to launch a website for prospective students, update and create new articulation agreements, and expand course offerings as enrollment increases. 

Because the Program’s students typically gain legal employment before they complete their coursework, the Program faces the challenge of being too successful. Students sometimes elect not to complete a Collin credential because they have already met their career goal. Persuading students to continue the Program after they have full-time legal positions requires building relationships and communicating the value of the Program’s credentials to students.

Increased on-line offerings will also help students “stay the course” as well. Currently, the Program offers four on-line courses. Two additional on-line courses will be ready next academic year. If the ABA permits more courses to be offered on-line, the Program’s faculty members will be ready to add more on-line opportunities for students. 


2. WHY DO WE DO THE THINGS WE DO:  PROGRAM RELATIONSHIP TO THE COLLEGE MISSION, CORE VALUES & STRATEGIC PLAN.
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”

The Program is committed to advancing the goals in Collin’s mission statement. The statement reads: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.” In the next few paragraphs, this Review will explain how the Program supports all three of these goals: skill development, character strengthening, and intellectual challenges.

Skill Development. The Program requires a high level of skill attainment and development in order for the student to complete. As part of the course work, students prepare legal documents such as complaints, divorce petitions, wills, contracts, business formation documents, legal memoranda, motions, affidavits, position statements, demand letters and other legal correspondence, and corporate policies and procedures. These documents are very similar to the types of documents that paralegals actually prepare in law firms. Naturally, these documents require great attention to detail and sophisticated English style and grammar skills. 

Character Strengthening. With respect to the second goal, character strengthening, the Program’s students learn the rules of legal ethics that all Texas attorneys – and, by extension, paralegals – must follow. Here is a link to the current Texas Disciplinary Rules of Professional Conduct: https://www.texasbar.com/AM/Template.cfm?Section=Ethics_Resources&Template=/CM/ContentDisplay.cfm&ContentID=14125. Though the Texas bar does not directly regulate paralegals (as paralegals are not eligible for bar membership), the bar indirectly regulates paralegals by regulating the attorneys who employ paralegals. For example, if a paralegal violates one of the Texas Disciplinary Rules of Professional Conduct, the attorney for whom the paralegal works is responsible for that violation and is subject to discipline by the bar. In addition to the Texas bar rules, students study the ethical canons of the National Association of Legal Assistants (NALA), which is the NALA Code of Ethics and Professional Responsibility. Here is a link to this Code: https://www.nala.org/certification/nala-code-ethics-and-professional-responsibility.

The Program’s commitment to character strengthening is manifest not only in intellectual pursuits but also in direct action in the community. The Program’s faculty members teach that the success of a thriving community is dependent upon the rule of law and access to legal resources. Legal professionals have specialized knowledge and skills that community members need and usually lack. Sometimes, those community members may lack the financial resources to access that legal expertise. Legal professionals address this very real problem by volunteering their services to underserved communities. As future paraprofessionals, paralegal students learn about and participate in many community-based learning activities, which legal professions refer to as pro bono activities. Many students volunteer with Legal Aid of Northwest Texas (LANWT). Jan Kearney, an LANWT employee, is on the Program’s Advisory Committee. She and other LANWT staff regularly visit classrooms to educate students about the organization and its volunteer opportunities. Here is a link to its website: https://internet.lanwt.org/en-us. Other students volunteer with other pro bono groups, such as organizations that assist victims of domestic violence, veterans, the homeless, and individuals with immigration issues.

Intellectual Challenges. Finally, the coursework is academically rigorous. Specifically, it requires significant and sophisticated reading and writing. The Discipline Lead recommends that students spend a minimum of two to three hours outside of class time for every hour in class; “A” and “B” students typically spend more than this minimum. In response to question 5(G) below, this Review gives a breakdown of course grades; these grade distributions demonstrate that A’s are far from automatic in paralegal courses. Paralegal students have to work diligently to earn A’s and B’s.

Thus, the Program shares and furthers Collin’s mission: to develop skills, character, and the intellect. It does so by both supporting students and adding value in the community.


· Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the College’s core values:  “We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.”

Like the mission statement, Collin’s core values are important to the success of the Program. These core values are learning, service, involvement, creativity, innovation, academic excellence, dignity, respect, and integrity. This Review will address each of these values and how the Program supports that value.

Learning: The Program’s faculty members are committed to teaching, and the students are committed to learning. Program outcomes directly reflect these passions. These Program outcomes are legal research, legal writing, litigation, Texas law, and legal ethics. All five of these outcomes are topics about which the vast majority of paralegal students would have had little or no exposure prior to joining the Program. Some are skill based, such as legal research and legal writing. Others are knowledge based, such as litigation, Texas law, and legal ethics. 

Depending upon the legal topic, the Program faculty vary the method of instruction. By strategically using both subject-matter specialists and generalists as instructors, the Program gives the students different perspectives regarding the law. Typically, the Program’s Associate Faculty members practice in the particular area that they teach. For example, Professor Mitchell Nolte teaches Criminal Law, and his area of practice is criminal law. Thus, Associate Faculty members expose students to the practical side of their practices and can provide insights as to how to overcome the course’s particular challenges. 

But specialists can be myopic, so the Program also employs two full-time faculty who provide students with a macro, or “big picture,” understanding of the law. The full-time instructors, for example, are able to compare a term that the criminal law instructor uses (for example, mens rea) with a term that the torts instructor uses (for example, strict liability) to show how the law uses different approaches to culpability in the criminal and civil areas. These insights help the students make the necessary connections between legal disciplines and also act to solidify the knowledge attained in those specialty courses.

The Program’s faculty employ current pedagogical approaches. For example, some sections of LGLA 1307 (Introduction to the Law and the Legal Professions) are “flipped,” meaning that students watch taped lectures covering the material outside of class and then do activities that support the mastery of that material during class time. Other classes are interactive: mock trials, “field trips” to law school libraries, follow-along legal research internet searches, student presentations, and so forth. Paralegal on-line courses are different from most on-line courses; every topic has at least one recorded presentation. Almost all weekly modules have two or more hours of listening or viewing content, the vast majority of which the teacher has prepared.

Throughout the Program, instructors identify students who are struggling with the material. Interventions include step-by-step instructions, individual tutoring, and encouragement. The full-time faculty often have the same student for several classes in a given semester and across semesters. As a result, the full-time instructors develop close, professional teacher/student relationships, which make students more comfortable approaching their instructors with questions and concerns. 

In addition, faculty members often have personal experience with the obstacles students face. A regular part of the faculty members’ class presentations include “war stories” in which the instructor recounts a professional situation that he or she mishandled and then he or she advises students about how to avoid the resulting problem. For example, the Discipline Lead regularly advises students about the proper way to accept a legal project from an attorney by using a story. When the Discipline Lead was a new attorney, she would receive project assignments from more senior attorneys. When meeting with the more senior attorneys, she would rarely ask questions because she was worried that she would ask a question that would make her seem unknowledgeable. When the Discipline Lead became one of the more experienced attorneys who would assign projects to more junior attorneys and paralegals, she realized that the more senior attorney expected and in fact wanted to answer questions from the person who was taking on the project. By relating these experiences to students, the faculty member makes a personal connection with the students and helps the students avoid professional obstacles.

Throughout the Program, faculty members regularly encourage students to seek a four-year degree and to sit for a certification examination such as the Certified Paralegal Examination (CP/CLA Examination) offered by the National Association of Legal Assistants (NALA). This encouragement begins during the first course in the Program, LGLA 1307 (Introduction to Law and the Legal Professions). In that course, students participate in a Program orientation. This orientation covers many topics, but two important ones are continuing legal education and certification. The Program’s capstone, LGLA 2339 (Certified Paralegal Exam Review), specifically focuses on preparing students for that very test.

Thus, the Program’s faculty members work diligently to advance Collin’s core value of learning. They do so in both in and out of the classroom.

Service and Involvement: Service is fundamental to the practice of law. Legal professionals serve their clients certainly, but they also serve the community and justice generally. 

Throughout the Program, paralegal students learn about and participate in many service learning activities, which legal professions refer to as pro bono activities.  Many students volunteer with Legal Aid of Northwest Texas (LANWT). Jan Kearney, an LANWT employee, is on the Program’s Advisory Committee. She and other LANWT regularly visit classrooms to educate students about the organization and its volunteer opportunities. Here is a link to its website: https://internet.lanwt.org/en-us. One of the Program’s Associate faculty members, Professor Melanie Morgan, is a full-time attorney with LANWT. Other students volunteer with other groups, such as organizations that assist victims of domestic violence, veterans, the homeless, and individuals with immigration issues. Some students elect to accept paid positions with legal aid organizations such as LANWT. (Due to the constraints of legal ethics rules, the Program does not participate in formal service learning opportunities.)

With one exception, all Program faculty members are members of the Texas state bar. Here is a link to the state bar’s mission statement: https://www.texasbar.com/AM/Template.cfm?Section=Our_Mission&Template=/CM/HTMLDisplay.cfm&ContentID=41823. The bar’s goal is that its members will each provide at least 50 hours of pro bono assistance each year. Here is a link to that goal: https://www.texasbar.com/Content/NavigationMenu/LawyersGivingBack/LegalAccessDivision/ProBonoResolution.pdf. (The one faculty member who is not a member of the Texas bar is very involved in pro bono activities with the ABA and other groups.) Pro bono anecdotes are a regular part of classroom instruction. For example, when in private practice, the Discipline Lead represented two individuals on Texas’s Death Row on a pro bono basis; she shares those stories to inspire her classes.

Paralegal students have the opportunity to join the Dallas Area Paralegal Association (DAPA), a local paralegal organization that participates in continuing legal education and pro bono activities. To encourage students’ involvement, DAPA offers Collin’s paralegal student a reduced membership fee of $25 per annum. Here is a link to the DAPA website: http://dallasparalegals.org/.

In these ways, the Program’s faculty members have demonstrated their commitment to service and involvement in the community. By example and instruction, they pass these important values to their students.

Creativity and Innovation: The law is an immensely innovative and creative discipline. It involves both written and oral advocacy, problem solving, and collaborative work. 

The Program’s instructors use many techniques to engage students in the learning process. These techniques include lectures, tests, collaborative work, mock trials, and oral presentations.

Students create as well. They draft “real world” legal documents such as affidavits, complaints, and memoranda. Writing activities are, in fact, present in virtually every course. For example, students in LGLA 2311 (Business Organizations) develop their own ideas for new businesses, which they then use as touchstones for learning about the various laws governing the formation, operation, and termination of businesses. In most classes, students work through legal scenarios and problems and develop practical solutions. Thus, creativity and innovation are central to both the practice of law and the Program’s curriculum.

Academic Excellence: The Program provides a curriculum that is extensive and that requires deep thinking. For example, in Family Law (LGLA 1355), the instructor covers the topic of informal marriage. It is unlikely that a paralegal will ever have a client who is in an informal marriage, so some might argue that that topic is not necessary for a paralegal to understand. The problems with this thinking are two: (1) though informal marriage is unusual, the paralegal may encounter a client in such a marriage and give poor guidance because he or she does not know that such a legal relationship can exist in Texas; and (2) one of the best ways to learn about the “general rule” is to learn about what falls outside of the general rule and what the legal implications for those outliers may be. By learning what constitutes an informal marriage, the student gains a better understanding about the scope and breadth of ceremonial marriage and of non-marital relationships.

The Program also has very high academic and professional standards. Due to the Program’s rigor and comprehensiveness, the ABA has approved its curriculum. Only about 22 percent of paralegal programs attain this approval. (https://www.paralegaledu.org/aba-approved-paralegal-schools/) 

Legal writing is an important legal skill, but it is a very difficult skill to develop. It is a skill that legal professionals continue to hone throughout their careers through reading, practice, and study. For these reasons, the Program’s curriculum focuses on legal writing. The Program’s AAS students must take five writing courses: ENGL 1301, ENGL 1302, Legal Writing (LGLA 1303), Introduction to Legal Conventions (1370), and Advanced Legal Documents Preparation (LGLA 2333). In addition, virtually all paralegal courses have a writing component.

The Program’s instructors have demonstrated academic excellence in their own educational accomplishments. All but one of the Program’s faculty members have a doctorate degree (Juris Doctorate). In addition, all but one are members of the Texas bar. See the response to question 8 for a summary of the faculty’s academic accomplishments.

Dignity and Respect: Program instructors treat all students with dignity and respect, and they expect students to treat their fellow students, faculty, and Collin employees with dignity and respect. Historically, the College has asked students whether their instructors “treat students with respect.” Program-wide statistics regarding this question are available only for Spring 2016 (for face-to-face classes) and Fall 2015 (for on-line classes). On a 1 to 5 scale (with “1” being “strongly agree”), on average, students rated their face-to-face Program instructors a 1.24 (the relevant report rounded to the nearest 1/100th), and they rated their on-line instructors a 1 (the relevant report rounded to the nearest single digit).

One of the Program’s goals is to have a “diverse student body.” This goal is important because the law is a discipline that applies to and serves everyone. Because everyone needs legal services from time to time, providers of legal services should reflect the diversity of the entire community. As a result, the Program and its personnel do not discriminate based on race, color, religion, age, sex, national origin, disability, veteran status, or other legally protected class. In fact, Program instructors celebrate the diversity of the paralegal program, which includes students of many different races, cultures, religions, national origins, and genders.

This commitment to a respectful learning environment exists throughout the legal profession. Rule 5.08 of the Texas Disciplinary Rules of Professional Conduct prohibits attorneys from discriminating: “A lawyer shall not willfully, in connection with an adjudicatory proceeding … manifest, by words or conduct, bias or prejudice based on race, color, national origin, religion, disability, age, sex, or sexual orientation towards any person involved in that proceeding in any capacity.” In other words, treating others in a non-discriminatory manner is an issue of legal ethics, and it is one that the Program’s faculty members take seriously.

Integrity: Law is a profession, which means, among other things, that its practitioners must meet certain well-established ethical standards. These standards are not always intuitive, so paralegal programs and law schools must instruct future legal professionals in the ethical requirements of the law. Because legal ethics informs virtually every decision that a paralegal makes, it is part of the curriculum of every paralegal course. 

It is impossible to comprehensively cover the legal ethics concerns that paralegals must consider. Therefore, this Review will touch on just a few of the many concerns in this area.

Due to the nature of the practice of law, paralegals have access to some of the most private information of their clients. Therefore, the Program instructors repeatedly discuss the importance of maintaining the attorney/client privilege and upholding the attorney work-product doctrine. Here is an excerpt from Rule 1.05 of the Texas Disciplinary Rules of Professional Conduct that addresses this issue: 



… [A] lawyer shall not knowingly:
(1) Reveal confidential information of a client or a former client to:
	(i) a person that the client has instructed is not to receive the information; or
	(ii) anyone else, other than the client….
(2) Use confidential information of a client to the disadvantage of the client unless the client consents after consultation.
(3) Use confidential information of a former client to the disadvantage of the former client after the representation is concluded unless the former client consents after consultation or the confidential information has become generally known.
(4) Use privileged information of a client for the advantage of the lawyer or of a third person, unless the client consents after consultation.

(https://www.texasbar.com/AM/Template.cfm?Section=Ethics_Resources&Template=/CM/ContentDisplay.cfm&ContentID=14125) 
This mandate requires more than discretion on the part of the legal professional. In the modern world, paralegals also have to be technologically savvy and meticulous in order to maintain their clients’ secrets. Therefore, instructors discuss various scenarios and strategies in which confidential information can be at risk. Examples include hacked computer files, indiscreet telephone conversations, and computer screens that are visible to others on a crowded airplane flight.

Another topic of legal ethics that the Program instructors focus on is conflict of interest. Sometimes, what is in the best interest of the client is not what is in the best interest of the attorney or paralegal. Because this problem arises in many different ways and in many different circumstances, the Texas Disciplinary Rules of Professional Conduct discusses this topic extensively. Some of the rules that relate to conflicts of interest are Rules 1.04, 1.06, 1.07, 1.08, and 1.09. Though paralegals do not need as thorough an understanding of these issues as attorneys do, they do need to be able to spot the ethical dilemma and seek guidance from the assigning attorney.

Program instructors also emphasize the importance of candor. Like all legal professionals, paralegals must be truthful in all of their conversations with others, including witnesses, opposing counsel, and opposing parties. Rule 4.01 of the Texas Disciplinary Rules of Professional Conduct addresses the importance of honesty:




In the course of representing a client a lawyer shall not knowingly:
(a) make a false statement of material fact or law to a third person; or
(b) fail to disclose a material fact to a third person when disclosure is necessary to avoid making the lawyer a    party to a criminal act or knowingly assisting a fraudulent act perpetrated by a client.

(https://www.texasbar.com/AM/Template.cfm?Section=Ethics_Resources&Template=/CM/ContentDisplay.cfm&ContentID=14125)

Because all but one of the Program’s instructors are members of the Texas bar, they must (and do) meet these exacting ethical standards. The one faculty member who is not a member of the Texas bar is a paralegal and thus must adhere to the same standard of ethical conduct as her attorney colleagues. Thus, integrity, especially in the context of legal ethics, is a frequent topic in the Program’s classes.

In sum, the Program’s curriculum supports all of the core values of Collin: “Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.” These concepts are central to the practice of law, and therefore Program faculty members regularly discuss and model these values.

· Provide program-specific evidence that documents how the program supports the College’s strategic plan:    https://www.collin.edu/aboutus/strategic_goals.html.  
Requested points to address, but not limited to:
· What evidence is there to support assertions made regarding how the program relates to the mission, core values and strategic plan?
· Think broadly-increasing completion, articulation agreements, pathways from high schools, etc.
· Analyze the evidence you provide.  What does it show about the program?

“2020 Vision” of Collin College contains seven strategic goals. (https://www.collin.edu/aboutus/strategic_goals.html) In support of the “2020 Vision” of Collin College, the then-Chair of the Program (Cynthia Farris Gruver) sought and attained for the Program the approval of the ABA. This feat took several years to complete. Collin’s application for approval was over 700 pages long. This achievement aligned with Strategic Goal # 4: 

Expand Career and Technical Programs and Training Offerings in Alignment with current and future Regional Labor Market Demand and Become the Customized Training Provider of Choice for Additional Employers.

Paralegal programs seek approval of the ABA because it increases the marketability of the AAS and certificate that Collin offers. Attorneys who hire paralegals are very familiar with the ABA and see it as the most credible evaluator of paralegal programs. Attorneys have this opinion because the ABA also accredits law schools; in Texas, all bar candidates must graduate from an ABA-accredited law school before they can sit for the bar.

Here is information about the rigor of ABA approval process:

The principal objective of the American Bar Association's program of approving paralegal education programs that meet ABA Guidelines, is to foster high quality paralegal education and training and the development of educational standards.
The Standing Committee on Paralegals and Approval Commission carry out this objective through an intensive review and on-site evaluation of such programs. The guidance and direction of the ABA through the Standing Committee and its Approval Commission has led to the development of superior paralegal education programs designed to raise the competence of those individuals who assist lawyers in the delivery of legal services.
The approval process is accomplished through extensive investigation of self-evaluation reports prepared by the paralegal programs as well as through on-site evaluations of program operations to verify that they operate in compliance with ABA Guidelines. Programs that successfully complete the evaluation process are approved for a period of seven years.

(https://www.americanbar.org/groups/paralegals/approval-resources/general_approval_process_information/)

In addition to attaining ABA approval, the Program also seeks to advance the educational needs of its students via relationships with four-year institutions. These relationships include articulation agreements with Texas Woman’s University and Texas A & M -- Commerce. The Program’s faculty members are currently working to update those agreements and to add more agreements, where practical.

Though the Program is a workforce program, the Program has relationships with four institutions that offer four-year paralegal degrees. As a part of the curriculum, Collin paralegal students learn about four local transfer options, and students also regularly meet with the full-time faculty to explore transfer options. Barbara Kirby, the then-Chair of Texas Wesleyan University’s paralegal program, was on the Program’s Advisory Committee until she left Texas Wesleyan University; while on the Advisory Committee, she made presentations at Collin and individually advised students about transfer options. Thomas “Trey” Anderson, the Head of Advising for the University of North Texas’s New College, has come to Collin to speak with paralegal students about UNT’s BAAS degree and regularly advises Collin students on a one-on-one basis about transfer options. After completing the AAS degree at Collin, students also sometimes transfer to Texas A & M – Commerce to complete a four-year degree (a BA or BS) in Paralegal Studies; Texas A & M – Commerce’s program is ABA approved. In addition, students commonly elect to transfer to Texas Woman’s University to earn a Bachelor of Arts (or Science) in Government (Legal Studies Emphasis). 

The Program’s full-time instructors are currently working with Jamie Mills, Collin’s Director of Academic Partnerships, to update the relevant paralegal articulation agreements with Collin and the relevant four-year institutions. These updates are necessary, as the curricular requirements of the Program have recently changed. In the coming months, the Discipline Lead hopes to enter into new articulation agreements as well.

To expand the Program, the full-time faculty members need to connect with prospective students and future students. The Program’s full-time faculty members, Professors Cynthia Farris Gruver and Gage Waggoner, have used many tools to accomplish this goal. These tools include talking with prospective students who are completing high school, meeting individually with people who have questions about the Program, and using written and electronic media to share the Program with others. Of course, it is also important to communicate with current students and alumni of the Program, as they are ultimately the best “advertisement” for the Program.

Paralegalism has not traditionally been a field of study that attracts high school students. Nevertheless, the Discipline Lead/Chair Cynthia Farris Gruver has attended many Collin career fairs and Super Saturday student-recruitment events in the hopes of attracting recent high school graduates and high school students.

In 2017 and 2018, the Program Discipline Lead worked with Heather Darrow (Coordinator of Marketing and Communication) to develop a program brochure for prospective students. The brochure explains what a paralegal does, what the market outlook for paralegals is, and how a student would attain a paralegal credential at Collin.

In 2018, the Program Discipline Lead worked with Rajesh Michael, Manager of Web Communications, and Kelli Fink, Production Coordinator, on the development of a program website. The plan is to roll out the website in Spring 2019. The purpose of this website will be to engage and inform prospective students who may have an interest in paralegalism.

The Program currently has a linkedin.com site for its current students and graduates. This private group, named “Collin College Paralegal Association,” serves as a place for students to learn about job opportunities, legal trends, practice tips, and the Program itself. It also provides a platform for the legal community to connect with Collin’s students and graduates.
The Program also has an ePortfolio website set up in Canvas. This website is available to all current paralegal students. It contains information such as course schedules. The link for the ePortfolio is: https://collin.instructure.com/eportfolios/15048. (It may be necessary to be logged into Canvas to access this website.) The sense of community that the LinkedIn.com group and the ePortfolio site help create are a source of encouragement for students who are struggling academically or are unsure of their career plans.

While the full-time instructors in the Program are open to teaching dual-credit courses, no school districts or private or charter schools have expressed an interest in offering dual-credit paralegal courses. Given the ABA requirements and the low level of interest in paralegalism amongst high school students generally, it is unlikely that dual-credit courses will be in the Program’s near future. Interestingly, El Centro does offer dual-credit paralegal courses at Irving ISD’s Singley Academy, a career-oriented high school.

The Program’s instructors strive to have open and honest communications with students. When appropriate, the Program instructors invite students to participate in counseling and ACCESS services. In their first semester course (LGLA 1307: Introduction to the Law and the Legal Professions), students participate in a resumé writing module and they receive assistance in the paralegal interview process. These connections help build relationships and trust, which can motivate students to continue in the Program – even after they have attained paralegal employment.

As explained in the response to question 2, the Program supports Collin’s mission statement. Collin’s mission is: “Collin College is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.” (http://www.collin.edu/aboutus/missioncorevalues.html) Like Collin, the Program has its own goals, which include “The program will produce graduates who possess the legal knowledge and technology skills necessary to qualify them for employment in a legal work environment” and “The program will emphasize written communication skills.” (http://www.collin.edu/academics/programs/PARA_1Overview.html.) Thus, the Program also seeks to “develop[ students’] skills” applicable to paralegals; the Program’s ABA approval demonstrates that the Program has been successful with this goal. Moreover, the emphasis that the Program curriculum places on legal ethics demonstrates that “strengthening character” is also a priority. In fact, legal ethics is one of the Program’s stated goals: “The program will produce graduates who demonstrate an understanding of their ethical responsibility in the legal profession.” Finally, the Program satisfies that the third item in Collin’s mission statement because it “challeng[es] the intellect” through its rigorous course offerings. Here is a link to the Program’s curriculum: http://www.collin.edu/academics/programs/PARA_1Overview.html. 

In addition to the mission statement, Collin has also defined its philosophy and purpose. Collin’s philosophy and purpose are: 

Through its campuses, centers, and programs, Collin County Community College District fulfills community and industry needs and its statutory charge by providing:
· Academic courses in the arts and sciences to transfer to senior institutions
· Programs leading to baccalaureate degrees, associate degrees or certificates, including technical programs, designed to develop marketable skills and promote economic development
· Continuing adult education programs for academic, professional, occupational and cultural enhancement
· Developmental education and literacy programs designed to improve the basic skills of students
· A program of student support services, including counseling and learning resources designed to assist individuals in achieving their educational and career goals
· Workforce, economic, and community development initiatives designed to meet local and statewide needs
· Other purposes as may be directed by the Collin Board of Trustees and/or the laws of the State of Texas  

(emphasis added) (http://www.collin.edu/aboutus/missioncorevalues.html)

The Program supports Collin’s second and sixth purposes, which are in bold above. First, the Program offers an Associate of Applied Science degree and a Level 2 Certificate. Through the attainment of these credentials, paralegal students “develop marketable skills.” Moreover, Program graduates’ participation in the legal profession will eventually “promote economic development” in the larger community. 

Second, the Program meets “local and statewide needs.” Currently, there is a significant demand for paralegals. The Bureau of Labor Statistics predicts that the projected percent change in employment for paralegals for the period 2016 to 2026 will grow “much faster than average,” at a rate of 15 percent for the term— compared to the average job growth rate of seven percent. (https://www.bls.gov/ooh/legal/paralegals-and-legal-assistants.htm) Paralegals trained at Collin will be able to meet this significant increase in demand for legal professionals.

In conclusion, the Collin Paralegal Program fully supports the college mission statement, core values, and strategic plan. The Program’s alignment with the College shows the strength of the Program’s credentials and the legitimacy of the Program. The Program gives students credentials that are highly valued and respected in the legal community.  


3.   Why we do the things we do: Program relationship to student demand
 Make a case with evidence to show that students want the Degree or Certificate, and are able to complete the program.  
Requested points to address, but not limited to:
· The number of students who completed the award in each of the last 4 years.  What is the enrollment pattern?   	Declining, flat, growing, not exhibiting a stable pattern, please explain.
· What are the implications for the next 5 years if the enrollment pattern for the past 4 years continues? 
· Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at the present, please develop and describe a plan to do so. 
· Analyze the evidence you provide.  What does it show about the program?

The Program’s faculty members work diligently to attract and retain students. Many of these activities involve teaching students not only about the law but also about the Program and how to best use it. While the Program’s students rarely leave the Program to attend another school’s paralegal program, retention of students can be challenging once the student has achieved his or her employment goals.

The Program has two credentials: an Associate of Applied Science and a Level 2 Certificate. The AAS is open to all Collin students. A student must have an associate or bachelor degree before Collin will award the Level 2 Certificate. Because the more popular of the two credentials has open enrollment, there is no application process to join the Program.

Paralegal student enrollment is unpredictable because many factors other than job demand influence its popularity with potential students. Here are some of the factors that impact enrollment: job availability in other industries, the perceived availability of paralegal jobs, and the perceived marketability of a Collin paralegal credential.

Because a large portion of paralegal students are second career students, enrollment typically rises during economic downturns, when jobs in the “first career” may be scarce. Given that jobs have generally been plentiful in the last few years, the Program experienced a downturn in enrollment in the period from 2013 through early 2016. 

Another factor in the downturn is that potential students are aware that attorney positions are scarce. They sometimes incorrectly assume that that same scarcity affects paralegal demand. The Bureau of Labor Statistics states that open attorney positions are relatively scarce: “Despite the projected growth in new jobs for lawyers, competition for jobs should continue to be strong because more students are graduating from law school each year than there are jobs available.” (https://www.bls.gov/ooh/legal/lawyers.htm#tab-6) As noted above, the Bureau of Labor Statistics data demonstrate that paralegal demand is high. (The difference in demand for attorneys and paralegals is real and likely to be long-standing, but the reasons behind demand differences is a complex topic beyond the scope of this Program Review.)

Here is a table that represents the number of students enrolled in the Program in a particular semester:


























	Term
	Count of Unique Enrolled Students

	
	AY 2013-2014

	Fall 2013
	265

	Spring 2014
	244

	
	AY 2014-2015

	Fall 2014
	238

	Spring 2015
	215

	Summer 2015
	101

	
	AY 2015-2016

	Fall 2015
	212

	Spring 2016
	193

	Summer 2016
	111

	
	AY 2016-2017

	Fall 2016
	219

	Spring 2017
	199

	Summer 2017
	108

	
	AY 2017-2018

	Fall 2017
	217

	Spring 2018
	203

	Summer 2018
	128
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	AY 2018-2019

	Fall 2018
	265



(Though not technically part of this Program Review, the enrollment number for Fall 2018 is included. The reason for its inclusion is that it shows a dramatic increase in the number of students in the Program.)

Here are that same data presented graphically:


As this table and graph demonstrate, beginning in Summer 2018 and continuing in Fall 2018, the Program has experienced a significant increase in enrollment. Though hard data is not yet available, the trend appears to be continuing into Spring 2019. Virtually all paralegal students enroll in LGLA 1307 (Introduction to the Law and the Legal Professions) during their first semester in the Program. Therefore, LGLA 1307 enrollment is a good indicator of trends. The course LGLA 1307 has recently experienced a significant increase in enrollment. Here are some data that demonstrate this up-tick:



Given initial enrollment numbers for Spring 2019, the increase in enrollment appears to be continuing.

The Program has surveyed its new students to determine the reasons for the increase in enrollment. Here is a summary of what the informal survey revealed:

· A small but statistically significant percent (around 20 percent) of new students knew that Collin’s Program is ABA approved and that fact influenced these students’ decision to enroll in it.
· About half of the new students are considering the possibility of attending law school. Though the Program does not have data for past years’ students’ interest in law school, this number seems to be an increase. 
· A little less than half of the students know someone who has been in the Program and recommended that they attend.
· About half of the students had considered a paralegal program other than Collin’s. Most of these students had considered an on-line option before choosing Collin. (On-line options are typically much more expensive and cannot be ABA approved.)

The informal survey reveals that more Program students are using the Program as a bridge to law school. This explanation is consistent with a national trend. After an eight-year decline in enrollment, law school admissions for academic year 2018-2019 are up eight percent nationally. (https://abovethelaw.com/2018/12/law-school-enrollment-is-up-for-the-first-time-in-nearly-a-decade/) Some of Collin’s students use the Program as a preparation tool for law school. Others are using the Program to get a better sense of whether being an attorney is the right choice to them. 

Though these future law students are, of course, welcome in the Program, they present some special challenges. The most important challenge is that they are not seeking a particular credential from Collin but plan instead to “sample” a few courses. Therefore, many of these students will not complete a credential – even though they obtained from Collin exactly what they sought. Unfortunately, the ABA rules prohibit Collin from offering a “stripped down” credential to these students.

Because this increase in enrollment is new, it is difficult to project what enrollment may be in the future. As a result, the Discipline Lead does not at this time recommend any staffing or other changes in response to the enrollment increase.

Here are data about the number of paralegal degrees and certificates that Collin has conferred over the past several years:

	[bookmark: _Hlk533797296]Paralegal/Legal Assistant
	
	2014
	2015
	2016
	2017
	2018
	Total

	Degree
	
	13
	31
	13
	24
	14
	95

	Certificate
	
	31
	43
	35
	28
	28
	165

	Total
	
	44
	74
	48
	52
	42
	260



As these data reveal, historically, most of Collin’s paralegal students have been seeking certificates. This fact is no longer true. In order to attain ABA approval, the Program had to change its curriculum. In the past, any Collin student could seek the Program’s Certificate. Now, only degreed students are eligible. Therefore, in the future, it is likely that the most common Program credential conferred will be the AAS. 

The loss of the Level 1 Certificate will make it more difficult for the Program to persuade students to become completers. The Level 2 Certificate is available only to a small portion of the student population, those already possessing an associate or bachelor degree. Because the ABA does not permit more easily attainable certificates, this challenge is one that the Program will continue to face. 

Another challenge that the Program faces is its own success. Most of the Program’s students obtain legal positions well before they complete the Program. As a result, some discontinue taking courses and never complete the AAS or Certificate credential. To combat this problem, throughout the Program’s coursework, faculty members explain the importance of staying with the Program until completion for long-term career growth, stability, and satisfaction.

In response to the challenge of non-completers, the full-time faculty members have been working to increase on-line course offerings. Though the ABA limits to some degree the number of the on-line courses, to the extent possible, the faculty members are attempting to transition the later, non-specialty courses to on-line formats, where pedagogically appropriate to do so. This step makes sense because it is easier for students who are working full-time during the day to take on-line courses than for those students to travel to campus for class.

An effective orientation program helps retain Program students as they learn how to complete the Program and why they should seek to do so. The vast majority of students take LGLA 1307 (Introduction to Law and the Legal Professions) during their first semester in the Program. For this reason, the instructor provides an orientation to the Program during this course. This orientation explains the required and elective courses, recommended course order, the Certified Legal Assistant/Paralegal Examination offered by NALA, the Program’s ABA approval, and other important topics. After the orientation but before the end of the semester, the instructor will show the students the course schedule for the following semester and make recommendations to the students. In LGLA 1307, the instructor also introduces students to the differing roles of the paralegal and the attorney, the various legal specialty fields that a paralegal may enter, and the ethical issues that paralegals commonly face. Finally, the instructor covers legal resumé writing and interviewing techniques during this course. Because most students will be seeking a legal position soon after entering the Program, it is important for the students to receive this information as early in the Program as possible. 

The orientation does more than provide facts; it helps to create a sense of purpose and community amongst the students and faculty. Students go from merely taking a class to being part of a vibrant Program. This sense of belonging helps motivate students to be completers.




4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. 
Some resources to utilize for information could be:  Texas Workforce Commission, JobsEQ, O-Net, Career Coach, Tracer2 
Requested points to address, but not limited to:
· How many program-related, entry-level jobs are available in the DFW Metroplex for people with an associate’s degree or certificate?  If the majority of related jobs in the DFW Metroplex require a baccalaureate degree, provide evidence that you have a current signed articulation agreement with one or more transfer institutions or that you plan to develop one. 
· What competing programs are in the area, and how does Collin compare?
· What proportion of the program’s graduates found related employment within six months of graduation?
· How do salaries of program completers compare to those for high school graduates and baccalaureate holders?
· What changes are anticipated in market demand in the next 5 years?  Do program completers meet, exceed, or fall short of local employment demand?  How will the program address under- or over-supply?
· Identify and discuss the program’s strengths and weaknesses related to market demand.
· Analyze the evidence you provide.  What does it show about the program?

Certain aspects of paralegalism make it difficult to evaluate the career success of Collin’s paralegal students. Here are some of the challenges. First, many paralegal students continue their educations at four-year schools. In fact, this path is the one that Collin recommends to paralegal students. University students may choose not to work or not to work in a full-time capacity; for example, they may elect to take an unpaid internship. Second, some of Collin’s paralegal students already possess a four-year degree and plan to attend law school shortly after their time at Collin; most law students attend law school on a full-time basis and therefore do not seek employment. Third, many of Collin’s most successful students elect not to earn a Collin credential as they attain their career goals before they complete the Program. For these reasons, the number of recent graduates who are employed shortly after their completion at Collin does not present a full picture of the success of Collin’s paralegal students.

Nevertheless, the data do have some limited utility. Here is a table that shows the percentages of recent Collin paralegal completers who were employed shortly after their completion:



	
	Percentage of Program Completers Employed in the Fourth Quarter of the Year Following Completion

	Year
	FY 2012
	FY 2013
	FY 2014
	FY 2015
	FY 2016 (data set is incomplete)

	Certificate Students
	72 %
	76 %
	46 %
	74 %
	80 %

	AAS Students
	65 %
	69 %
	45 %
	72 %
	77 %



The data from Fiscal Year 2014 appear to be unreliable as there would be no reason for the employability of Collin paralegal students to have diminished in that year. When that year is removed from the data set, it becomes clear that Collin paralegal completers are increasingly finding employment. Here is a graph that demonstrates this trend:



The website onetonline.org indicates that there is a “bright outlook” for Code Occupation 23-2011.00 - Paralegals and Legal Assistants. The projected growth rate from 2016 to 2026 is 15 %, which is “much faster than average.” According to onetonline.org, during this period, the growth rate in Texas should be even higher: 22 %. The rate of growth for paralegals in Texas is projected to be the third highest in the United States, behind only Utah and Colorado. In terms of the likely number of new paralegal jobs created, Texas is also projected to be the third highest in the United States, behind only Florida and California. Approximately 50 % of paralegals possess Associate degrees, while 34 percent possess bachelor degrees, and 7 percent have other credentials. (https://www.onetonline.org/link/summary/23-2011.00)

Onetonline.org also provides data about paralegal wages. Nationally, the 2017 median wage for paralegals was $50,410. In Texas, the 2017 median wage for paralegals was $51,380, with highly compensated paralegals earning $84,460 a year. (https://www.onetonline.org/link/summary/23-2011.00) The website Tracer2.com has similar data, though it shows that the 2017 mean wage for Texas paralegals was $54,935. (Texas Long-term Occupation Projections, https://tracer2.com/publication.asp?PUBLICATIONID=826) 

Tracer2.com predicts that paralegal openings will increase by 46.6 % during the period from 2016 to 2026 in the North Central Workforce Development Area (WDA), of which Collin County is a part. During this time, paralegal employment will increase from 1,016 to 1,489. Candidates possessing associate degrees will be qualified for the majority of these positions. In this Texas WDA, the 2017 mean annual wage for paralegals was $63,351. (North Central Texas WDA Long-term Occupation Projections, https://tracer2.com/publication.asp?PUBLICATIONID=842)

Collin College is well-positioned to meet this increased demand for paralegals. The Program currently employs two full-time instructors and has many part-time instructors who teach paralegal and other legal courses at Collin. This Fall, Discipline Lead Cynthia Farris Gruver and Professor Gage Waggoner worked with Associate Dean Andrea Szlachtowski to hire two new Associate Faculty members for the Program. 

If enrollment continues to increase, the Program will further increase its part-time teaching staff and course offerings. Because the full-time faculty members currently teach 65 percent of LGLA course offerings, there is no need for a third full-time instructor at this time. The Program Review covers this topic in more detail in response to question 5(G). 

An annual average wage rate of $63,351 is, of course, well above the average earnings of a high school graduate. According to the Bureau of Labor Statistics, in the third quarter of 2018, full-time workers age 25 and over with a high school diploma had median weekly earnings of $736, or $38,272 annually. (https://www.bls.gov/news.release/pdf/wkyeng.pdf)

Therefore, by becoming trained paralegals, these high-school-educated individuals would have increased their earnings by approximately 60 %. Since Collin is the only paralegal program in Collin County, it is likely that the majority of these North Central Texas WDA paralegals have attended Collin at some point in their careers. Thus, Collin has made meaningful differences in the earning potential of its paralegal alumni. (There are many variables in these data that make comparisons somewhat problematic, as they pertain to different dates, different geographic areas, and the fact that a few paralegals possess only high school credentials.)

Though concrete data are not available, paralegals with four-year degrees typically do have greater job options and higher pay than paralegals with only AAS degrees. (https://abovethelaw.com/2011/06/the-value-of-a-paralegal-degree-experts-weigh-in/) For these reasons, both Collin College and the ABA recommend that a paralegal student consider continuing his or her education at a four-year educational institution, though most paralegals choose to conclude their formal education with the AAS degree. 

Having established that there will be a significant increase in demand and that good wages are available for paralegal students, the Review will now turn to the Program’s local competition. After all, just because becoming a paralegal is a smart and lucrative career choice does not necessarily mean that Collin’s Program is the right place to begin that career.

Historically, future paralegals have sought training through community colleges. In recent years, though, on-line schools have competed for these tuition dollars. In many cases, these on-line programs are for-profit endeavors and may not continue to exist. Tuition is usually high, at least in comparison to community college tuition rates. These programs are not eligible for ABA approval, and they cannot have physical law libraries. Networking and job placement support will also be limited. In short, on-line paralegal programs are not wise investments for Collin County residents who want to become paralegals. Local students who opt for on-line programs typically do so because they strongly prefer the on-line format or they have not adequately researched the option of Collin.

In the Dallas/Fort Worth Metroplex, three community colleges provide paralegal training: Collin College, El Centro (a part of the Dallas Community College District), and Tarrant County Community College’s Northeast Campus in Hurst. All three programs are ABA approved. 

Of these two fine programs, only El Centro competes with Collin for paralegal students. Collin’s Program distinguishes itself from El Centro’s in two ways: its curriculum and its legal writing emphasis. El Centro offers only an AAS credential; Collin offers both an AAS and a Level 2 Certificate. (Tarrant’s program also offers both credentials; due to geography, it is not a genuine source of competition for Collin.)

In most cases, students sort themselves between El Centro and Collin based upon their county of residence, with Dallas County residents attending El Centro and Collin County residents attending Collin. Therefore, El Centro and Collin are not truly in competition for the vast majority of their students. Occasionally, a northern Dallas County resident will choose to attend Collin because the El Centro campus is in downtown Dallas and the area is expensive to commute to. Rarely, a Collin County resident will elect to attend El Centro; reasons for this decision include that the student already works in downtown and El Centro offers a particular course (usually, Oil and Gas Law or Immigration Law) that Collin does not offer. 
Though Collin cannot maintain its ABA status and become fully on-line, it has increased – and will continue to increase – its on-line offerings in response to student preferences. In Spring 2018, Collin offered LGLA 2303 (Torts and Personal Injury Law) on an on-line basis for the first time. It has since offered it in Fall 2018 and will also offer it in Spring 2019. In Fall 2018, Collin offered LGLA 1351 (Contracts) on an on-line basis for the first time. It will offer it again in Spring 2019. (Both LGLA 2303 and LGLA 1351 are required courses for both the AAS and Certificate credentials.)
Collin plans to further expand its on-line course offerings in the next few semesters. Collin plans to offer LGLA 1323 (Employment Law) on an on-line basis for the first time in Spring 2020. LGLA 1323 is an elective for both credentials. Collin is also developing LGLA 1370 (Introduction to Legal Conventions) as an on-line course. This course is required for both the AAS and the Level 2 Certificate.

In an attempt to address the strategic advantage that El Centro has regarding elective course offerings, Collin is considering the development of a new face-to-face elective course, LGLA 1359 (Immigration Law). Students have expressed a strong interest in this course offering, and it is one of the two courses that occasionally cause a Collin student to transfer to El Centro. Discipline Lead Cynthia Farris Gruver has raised this interest with the Program’s Advisory Committee on multiple occasions. The reasons that the Advisory Committee has not made a decision about this topic are two-fold: Immigration Law is not a field that is experiencing a significant increase in demand for paralegals and the Program already has enough elective course offerings.

While immigration law certainly is topical and in the news on a regular basis, most people who are seeking to immigrate to the United States lack the funds to hire a law firm. Therefore, most immigration attorneys represent corporations who have hired or who seek to hire international workers – not asylum seekers waiting at the border. While this “corporate” niche continues to exist, it is not growing at a significant pace. Moreover, given current immigration rules and quotas, it is unlikely to grow in the near future. Though it is unlikely that many Collin paralegal students will practice immigration law as a major part of their jobs, they can use their immigration law knowledge to assist family and friends (and themselves), and they can volunteer their professional services to needy immigrants through pro bono activities. Therefore, a course in immigration law would not be a bad course offering, but it may not be Collin’s best choice for its students.

Though Collin’s Program has experienced a recent increase in its enrollment, it still finds that its elective courses do not reach maximum enrollment. Typically, Collin offers two courses that are electives for the AAS degree during each long semester: LGLA 1343 (Bankruptcy) and LGLA 2307 (Law Office Management) in the Fall and LGLA 2323 (Intellectual Property) and LGLA 2313 (Criminal Law) in the Spring. Bankruptcy had 26 students (out of a possible 30) in Fall 2018, and Law Office Management had 22 (out of a possible 30). Collin intends to recommence offering LGLA 1323 (Employment Law) in an on-line format in Spring 2020. In addition, due to recent changes to the content of the certified paralegal examination (CP/CLA Examination) offered by NALA, Collin is seriously considering offering the elective course Real Property (LGLA 2309) in the near future. Given these facts, current enrollment levels may not support the offering of an Immigration Law elective.
After further consultation with the Advisory Committee, however, Collin may decide to eliminate one of its current electives so that it can offer Immigration Law. If it takes this course of action, it will probably eliminate LGLA 2307 (Law Office Management). Unlike the other electives, Law Office Management does not cover a substantive legal topic. Instead, it trains the paralegal student how to function as an office manager, a common role for a paralegal to assume in a small law firm.

In terms of the Program’s strengths and weaknesses related to market demand, the Program seeks to be flexible and responsive to changing student needs and preferences. The Discipline Lead accomplishes this goal through informal discussions with students as well as formal surveys in the first and last courses (LGLA 1307 and LGLA 2339, respectively) that students typically take. More specifically, this Program Review has covered these “strengths and weaknesses” topics in response to this and other questions. Specifically, these topics potentially include course offerings, the format of those offerings (traditional and on-line), accreditation/approval options (e.g., ABA approval), instructor staffing, and Program marketing. 

Given its ABA approval, the growth of its on-line course offerings, and its evolving curricula, Collin’s Paralegal Program is well positioned to continue to be the educator of choice for Collin County’s paralegal students. In addition, local law firms in Collin and surrounding counties will continue to view Collin College as the educator of choice for their paralegals. In sum, Collin’s Program is ready to provide the necessary education to support the expected growth in the number of paralegals in this area.














Section II.  Are We Doing Things Right?

5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?

A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion. 
Requested points to address, but not limited to:
· Number of students who completed the program awards in each of the last 4 years?  If the number of graduates does not average 5 or more per year, describe your plan to increase completions and address this issue in the Continuous Improvement Plan (CIP).
· At what point(s) are substantive percentages of students dropping out of the program?  Use data in the “Program-Based Course Performance” tool to examine enrollment flow through the program curriculum.  Does the data suggest any curricular barriers to completion?  Address problems in the CIP.
· Review course enrollment patterns, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion.  Address problems in the CIP.
· Analyze the evidence you provide.  What does it show about the program?

Every program worth completing will have curricular barriers to completion. For example, if a student wants to become a doctor, he or she will have to master Organic Chemistry. Many potential medical students find passing Organic Chemistry to be very difficult – even impossible – and that fact is a good thing. No one wants a doctor who failed Organic Chemistry! That “barrier” means that students who have not attained the knowledge or skills that they need to be successful in a given field will not mislead themselves or others as to their level of preparation. 

Therefore, the relevant issue is not whether the Program has curricular barriers to completion. Instead, the issue is whether there are any unnecessary curricular barriers to completion. As demonstrated below, the Paralegal Studies Program does not have any unnecessary barriers to completion.

Since Academic Year 2013-2014, the Program has offered 173 courses. (In this context, “courses” does not refer to sections of courses. For example, in Fall 2018, Collin offered three sections of LGLA 1307; all three of these sections would count as a single course. In Summer 2018, Collin offered one section of LGLA 1307; that single course offering would count as another course.) Out of all 173 courses, on only six occasions were the courses’ success rates for that semester more than 20 percent points below Collin’s average success rate. In other words, over 96 % of the LGLA courses were “successful” as Collin defines success. 
The “low success” courses were:

· Spring 2014: 		LGLA 1307 (introductory course)
· Summer III 2014: 	LGLA 2311 (on-line course)
· Fall 2014: 		LGLA 2311 (on-line course) and LGLA 1380 (Co-Op)
· Spring 2017: 		LGLA 1380 (Co-Op)
· Summer III 2017: 	LGLA 2333 (on-line course)

The data reveal that most of the “low success” courses occurred in 2014. 2014 was a difficult year for the Program. In January 2014, the then-Department Chair unexpectedly left Collin for another opportunity. In a matter of days, Cynthia Farris Gruver went from being a Professor to a Department Chair with virtually no preparation. Moreover, the last Program Review was already past due for the Program, so it became the new Department Chair’s first priority. The second priority was hiring another full-time instructor to replace the former Department Chair. (That new hire ultimately proved to be Professor Gage Waggoner, who is a tremendous asset to the Program.) During the Spring 2014 semester, a very large number of courses were taught by Associate Faculty members who had been given very little time to prepare for these new responsibilities. These scheduling challenges continued until Professor Waggoner was finally able to join the faculty in the Fall semester.

Since 2014, there have been only two instances of “low success” courses: LGLA 1380 and LGLA 2333. LGLA 1380 is the internship course; because it is an elective, relatively few students take it – typically, 1 to 4 students enroll in a given semester. As a result, if as few as one or two students are not successful in the course, LGLA 1380 will have a “low success” number. 

The other recent “low success” course, LGLA 2333, is Advanced Legal Document Preparation, a required course for both the AAS and the Certificate. Because it is required for both programs and enrollment is capped at 25 students (due to its on-line status), Collin offers this course each semester, including summer terms. Though Collin offers the course during Summer III (instead of during Summer I or Summer II), students have only ten weeks of instruction instead of the usual 16. Due to the shorter time period, some students find it difficult to master all of the material and complete all of the assignments.

In response to this time-management issue, Collin is offering a double section of this course in Spring 2019 so that 50 students can take the course instead of the usual 25. While Collin still plans to offer LGLA 2333 over Summer III, the hope is that students who struggle with time management will take this course during a long semester, now that additional seats are available.

Overall, only four distinct courses have had one or two “low success” semesters, and none have had three or more “low success” semesters. Over the period from Fall 2013 through Summer 2018, these courses each had “successful” semesters more commonly than unsuccessful semesters. For this period, here are the average success rates for these five courses:

· LGLA 1307 (introductory course): 	71 %
· LGLA 1380 (Co-Op): 			88 %
· LGLA 2311 (on-line course): 		80 %
· LGL 2333 (on-line course): 		74 %

The introductory course has a relatively low success rate because students who enroll often do so on a whim. Once the course begins, these students decide that the law is not a good fit for them and they drop or fail the course. Though this scenario results in a relatively low success rate, this outcome is actually a sign of success for both the student and the Program. The unsuccessful student gains valuable information: that paralegalism is not a good fit for him or her. Moreover, the Program has been successful at communicating the advantages and disadvantages of a legal career. After all, the legal community (and clients) do not need paralegals who are unhappy with or ill-equipped for a legal career.

Aside from the Co-Op, the only other courses with occasional “low success” semesters are the two courses that the Program has offered on an on-line basis for many years. Paralegal students strongly prefer on-line instruction because it allows them to continue in the Program after they have secured full-time employment. There are, however, additional challenges for students in on-line courses, especially over the shorter Summer III term. While Collin could stop offering its on-line courses over the Summer, the fact is that Summer is the most popular time for students to learn on-line. Students often have vacation plans for the summer or they have young children who are out of school and who need supervision. Thus, eliminating the on-line offerings over the Summer would actually delay completers and would itself create an unnecessary barrier to completion.

Having discussed the six courses with “low success” rates, the Review will now address the single course with a “low completion” rate. Of these 173 courses, only once did the Program have a course whose completion rate was more than 20 percentage points below Collin’s average for that semester. That single exception was in Spring 2017, and the course was LGLA 1353 (Wills, Trusts, and Probate Administration). LGLA 1353 is a required course for the AAS degree and an elective for the Certificate. A specific Associate Faculty member taught this particular course in both Spring 2017 and Spring 2018. (A different Associate Faculty member taught it in Fall 2018.) The Discipline Lead received informal feedback from students that the Spring 2018 course was not a positive experience, so the Associate Dean elected to hire a new Associate Faculty member to teach the course in the future. That new Associate Faculty member begins her tenure at Collin in Spring 2019. Collin does not currently plan to use the Associate Faculty member who taught LGLA 1353 in Spring 2017 and Spring 2018 to teach future LGLA courses. Given this staffing change, Collin anticipates that LGLA 1353 will not continue to have a “low completion” problem.”

Here are additional data from Academic Year 2017-2018 for all courses required for the Program’s AAS:

	Required Courses
	Enrollment
	Completion %
	Pass % (D & Up)

	LGLA 1303 
	74
	94.6 %
	81.1 %

	LGLA 1307 
	130
	94.6 %
	81.5 %

	LGLA 1305 
	54
	94.4 %
	88.9 %

	LGLA 1342 
	76
	94.7 %
	85.5 %

	LGLA 2303 
	46
	97.8 %
	95.7 %

	ENGL 1302 
	8170
	93.4 %
	83.5 %

	LGLA 1351 
	68
	98.5 %
	91.2 %

	LGLA 2311 
	39
	100.0 %
	92.3 %

	LGLA 1344 
	42
	97.6 %
	95.2 %

	LGLA 1355 
	31
	93.5 %
	87.1 %

	LGLA 1353 
	33
	78.8 %
	75.8 %

	LGLA 2333
	53
	91.0 %
	79.0 %

	LGLA 2339 
	37
	94.6 %
	94.6 %

	Collin Retention Standard
	
	78.0 %
	



These data reveal that every required course except one (LGLA 1353: Wills, Trusts, and Probate Administration) has a completion rate above 90 percent and a pass rate above 80 percent. (Even LGLA 1353 had a retention rate in Academic year 2017-2018 above the retention rate standard of 78 percent.) In the materials immediately above, this Program Review has addressed the staffing challenges relating to LGLA 1353, a required course for the AAS degree and an elective for the Certificate, and how Collin has resolved that problem, beginning with Spring 2019. This Review will discuss the course LGLA 2333 in more detail in response to question 5(G).

Thus, the Program does not now appear to have any unnecessary curricular barriers to completion. This Program Review will now examine course scheduling issues to see if they may create barriers to completion. 
Collin has a system in place to schedule paralegal courses that ensures, to the extent practicable, that students have access to the courses that they need when they need them. With very few exceptions, Collin schedules all required courses for the AAS degree every long semester. It also schedules three sections of LGLA 1307, the introductory course, every long semester, and one section of LGLA 1307 every Summer III. In addition, it schedules two elective courses every long semester. The internship course (LGLA 1380) is available for enrollment at any time.

In addition to this scheduling plan, Collin also increases the number of sections of required courses when practical. Collin, however, must be careful not to over-schedule courses, as that strategy can cause sections not to meet enrollment goals. When a course fails to meet its enrollment goal, sometimes it is necessary for Collin to cancel the section. The cancellation of sections can definitely become a barrier to completion, as it deprives the enrolled students of the opportunity to take that particular course during that semester.

Collin also tries to alternate the campus on which a particular course is offered and the time of day that it is offered. For example, LGLA 1305 (Legal Writing) is on the Frisco campus in the Fall during the day and on the Plano campus in the Spring in the evening. Some students prefer the Plano campus while others prefer the Frisco campus. Some students prefer daytime courses while others require evening times. By offering courses at both locations and during the day and evening, the Program can serve more students. 

Three challenges do limit Collin’s ability to schedule sections at all times and on all campuses. First, using Associate Faculty members presents scheduling challenges. A few Associate Faculty members strongly prefer to teach on particular campuses, and virtually all Associate Faculty members are available to teach only in the evening. Generally, paralegal courses fall into two categories: courses that any licensed attorney would be qualified and comfortable to teach and courses that benefit greatly from having an attorney who specializes in that particular subject. Other than LGLA 1323 (Employment Law), Collin’s specialty law courses are usually taught by subject-matter experts who are Associate Faculty members. Persuading a highly qualified attorney to accept an Associate Faculty position (with very little compensation compared to the attorney’s usual income) is a challenging undertaking. When Collin is able to hire a good one, it wisely attempts to accommodate him or her to the extent possible to ensure that paralegal students receive the highest quality of instruction. Sometimes, these accommodations mean that a particular course may be more commonly offered on a particular campus or just in the evenings.

Second, another challenge is that Collin’s legal library is in the Plano campus’s library. Obviously, using these legal resources is important to LGLA 1303 (Legal Research) as well as other courses. As a result, Collin has been scheduling LGLA 1303 only on the Plano campus. In addition, it has been scheduling LGLA 1303 only once a semester (in the evening) as Collin formerly was restricted in the number of Westlaw passwords that it had access to each semester (30) and therefore could offer only one section of LGLA 1303 a semester (Fall, Spring, and Summer III). 

Due to a significant curricular change, the scheduling problem with LGLA 1303 has been largely resolved. Professor Gage Waggoner worked with the Program faculty, the library staff, and others to secure favorable terms for Collin in its contract with Westlaw. As a result of these successful negotiations, all paralegal students – not just those taking LGLA 1303 in that particular semester – have access to Westlaw. (The Westlaw subscription contains the most important of the resources that the Plano library contains, as well as additional resources.) Thus, Collin is no longer limited to scheduling only one section of LGLA 1303 each semester. In addition, the expansion of Westlaw availability has reduced the importance of the physical collection of books in the Plano library. For this reason, for the first time in a long time, Collin plans to offer two sections of LGLA 1303 in Spring 2019: one on the Plano campus (in the evening) and one on the Frisco campus (during the day).

The third challenge relates to enrollment patterns. Given the relatively small size of the Program, the enrollment numbers are relatively “lumpy,” meaning that they vary significantly from semester to semester. For example, one Summer III, Collin attempted to offer LGLA 1345 (Texas Civil Litigation, a formerly required course for both the AAS and Certificate); the course did not “make” and was therefore cancelled. Collin then attempted to offer LGLA 1345 in the Fall; to the Program faculty members’ great surprise, the course again did not make. These two events had significant effects on the students; many students were not able to complete their coursework by the date that they had planned. As a result, Collin tries not to schedule too many sections of required courses. Due to this concern and the relatively small size of the student population, it is not possible to schedule all courses for both day and night and for both campuses. If the Program continues to grow, Collin will be able to increase its course offering, and this particular concern will become less pressing.

Below are data regarding the number of Program completers in the last several years. If current trends continue, these numbers will likely increase in coming years.

	Paralegal/Legal Assistant
	
	2014
	2015
	2016
	2017
	2018
	Total

	Degree
	
	13
	31
	13
	24
	14
	95

	Certificate
	
	31
	43
	35
	28
	28
	165

	Total
	
	44
	74
	48
	52
	42
	260



As this table demonstrates, the Program has many completers, both at the degree and certificate levels.

Therefore, the Program lacks any unnecessary curricular or non-curricular barriers for students to complete. Many of the barriers that once existed have been resolved. Specifically, Collin has replaced an ineffective instructor and expanded the availability of Westlaw to all students in all semesters. The barriers that remain are primarily related to scheduling limitations that are inherent in hiring attorneys as instructors and in the current size of the Program.


B. Show evidence that the THECB standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.

1. Credit Hour Standard: There are no more than 60 credit hours in the program plan. 
Number of semester credit hours (SCH) in the program plan: 60. 
If there are more than 60 SCH in the plan, show revised degree and certificate plans. Work with the program’s curriculum coordinator to bring the revised program plans to the Curriculum Advisory Board (CAB).

2. Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers: 260 in last five years. (See the table on the preceding page.)
If below the state standard, attach a plan for raising the number of completers by addressing barriers to completion and/or by increasing the number of students enrolled in the program. Definition of completer—Student has met the requirements for a degree or certificate (Level I or II)

3. Licensure Standard: 90% of test takers pass licensure exams.
If applicable, include the licensure pass rate: Not applicable as paralegals do not require a license.
For any pass rate below 90%, describe a plan for raising the pass rate.








4. Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).

	Five-Year Average Retention Rate for LGLA Courses (AY 2014-2018)

	LGLA 1303
	94 %

	LGLA 1305
	96 %

	LGLA 1307
	93 %

	LGLA 1323
	97 %

	LGLA 1342
	95 %

	LGLA 1343
	90 %

	LGLA 1344
	98 %

	LGLA 1351
	97 %

	LGLA 1353
	93 %

	LGLA 1355
	95 %

	LGLA 1380
	100 %

	LGLA 2239
	95 %

	LGLA 2303
	96 %

	LGLA 2307
	97 %

	LGLA 2311
	94 %

	LGLA 2313
	95 %

	LGLA 2323
	91 %

	LGLA 2333
	91 %

	LGLA 2339
	96 %

	Collin Retention Standard
	78 %



If the retention rate is below 78%, describe a plan for raising the course completion rate.

No Program course’s average retention rate is below 78 %.

C.   Make a case with evidence that the program curriculum is current.
Requested points to address, but not limited to:
· How does the program curriculum compare to curricula at other schools?  Review programs at two or more comparable colleges. Discuss what was learned and what new ideas for improvement were gained.
· How does the program curriculum align with any professional association standards or guidelines that may exist?
· Is the curriculum subject to external accreditation? If so, list the accrediting body and the most recent accreditation for your program.
· If the program curriculum differs significantly from these benchmarks, explain how the Collin College curriculum benefits students and other college constituents.

No state or federal agency mandates the content of paralegal programs. The most important voluntary approving entity for paralegal programs is the American Bar Association (ABA). Collin’s program fully meets the approval standards of the ABA. (https://www.americanbar.org/groups/paralegals/paralegal-resource-directory/) 

This Program Review will now compare Collin’s Program to the programs at El Centro (part of the Dallas County Community College District) and Tarrant County Community College; both of these programs are also ABA approved. Collin’s Program is very similar to those at El Centro and Tarrant County. Where Collin differs, it does so for specific curricular reasons, which the Review explains.

One way that Collin has sought to differentiate itself from its prime local competitor, El Centro, is by emphasizing the development of legal writing skills. El Centro’s AAS program contains three courses that have obvious writing components: ENGL 1301 (Composition I), LGLA 1301 (Legal Research and Writing), and LGLA 2331 (Advanced Legal Research and Writing). Two of these three courses cover another topic (research) in addition to legal writing. ENGL 1301, obviously, does not cover the particular writing skills related to the legal profession.

Collin requires the equivalent of all of El Centro’s writing courses. For its AAS students, Collin also requires ENGL 1301. Like El Centro, Collin has also six credit hours devoted to the topics of legal research and legal writing, though Collin breaks those topics into separate courses: LGLA 1303 (Legal Research) and LGLA 1305 (Legal Writing). 

In addition to the courses that it shares with El Centro, Collin also requires two additional legal writing courses (as well as LGLA 2333: Advanced Legal Document Preparation). The first additional requirement is ENGL 1302 (Composition II). 
The second additional requirement is LGLA 1370 (Introduction to Legal Conventions). Legal writing is a very formal discipline. Relatively minor writing errors or an informal writing style may work in many industries, but in the legal profession, a small grammatical error can have devastating legal and reputational effects for the paralegal and the client. For example, it is quite common for an English writer to use the word “they” when the writer is referring to a single person of no particular gender, as in this sentence: “The teacher sharpens their pencil.” In legal prose, this grammatical error, known as the “singular they,” creates ambiguity (“About how many teachers is the writer writing?”) and it creates an unfavorable impression of the writer in the legal reader’s mind (“If the writer cannot use pronouns correctly, what other errors has he or she committed?”). Another example of the precision of legal writing is that legal writers almost always use the Oxford, or serial, comma; many non-legal writers consider this comma to be optional. As a result of this need for precision, paralegals require very strong grammar and legal citation skills. Unfortunately, most paralegals do not possess these skills when they join the Program, so Program faculty members work diligently to develop these skills in their students. 

In addition, a special citation system exists for legal writing. In Texas, this system is a combination of the Bluebook and the Greenbook. While students learn about this citation system in LGLA 1303 and LGLA 1305, LGLA 1370 provides a more holistic exposure to this method. Because many paralegals use Bluebooking and Greenbooking skills every day in their jobs, learning these skills early gives these paralegal students an important edge. For these reasons, Collin requires that both AAS and Certificate students take LGLA 1370.

One aspect of El Centro’s program that may be a good fit for Collin is the Immigration Law elective. As this Review discusses in its response to question 4, Collin is currently considering its addition to the elective curriculum.

As noted above, the Program’s main local competition is El Centro’s Paralegal AAS program. Here are the requirements for El Centro’s AAS as well as Collin’s requirements for its AAS and Certificate credentials:

	FIRST YEAR, SEMESTER I: El Centro’s Required AAS Curriculum
	Collin’s AAS and Certificate Curriculum

	LGLA 1301	Legal Research and Writing	
	For the Certificate and the AAS, Collin offers the same content (in the same number of credit hours) found in El Centro’s LGLA 1301 and LGLA 2331 courses, but Collin offers the content in LGLA 1303 (Legal Research) and LGLA 1305 (Legal Writing); this difference is not significant

	LGLA 1311	Introduction to Law	
	For the Certificate and the AAS, Collin offers a similar three-credit course: LGLA 1307: Introduction to the Law and the Legal Professions

	LGLA 1313	Introduction to Paralegal Studies	
	For the Certificate and the AAS, Collin offers a similar three-credit course: LGLA 1307: Introduction to the Law and the Legal Professions

	LGLA 1317	Law Office Technology	
	For the Certificate and the AAS, Collin requires a similar three-credit course: LGLA 2339: Advanced Legal Documents Preparation; this course also supports Collin’s legal writing curriculum

	ENGL 1301	Composition I	
	For the AAS, Collin requires this course
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s English requirement 

	
	

	FIRST YEAR, SEMESTER II
	

	LGLA 1345	Civil Litigation	
	For the Certificate and the AAS, Collin requires this course

	LGLA 1351	Contracts	
	For the Certificate and the AAS, Collin requires this course

	LGLA 1353	Wills, Trusts and Probate Administration	
	For the AAS, Collin requires this course; this course is an elective for the Certificate

	LGLA 1355	Family Law	
	For the AAS, Collin requires this course; this course is an elective for the Certificate

	MATH 1314, 1316, 1324, 1325, 1332, 1342, or 1350 
A grade of "C" or better is required
	For the AAS, Collin requires one of the same math courses that El Centro requires but also provides two additional options for students: MATH 1351 (Mathematics for Teachers II (Fundamentals of Mathematics II)) and MATH 1414 (College Algebra in a four-credit format); Collin accepts a grade of “D” or better
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s math requirement

	
	

	SECOND YEAR, SEMESTER III
	

	LGLA 2303	Torts and Personal Injury Law	
	For the Certificate and the AAS, Collin requires this course

	LGLA 2311	Business Organizations	
	For the Certificate and the AAS, Collin requires this course

	SPCH 1311 	Introduction to Speech Communication (or SPCH 1315: 	Public Speaking)
	For the AAS, Collin requires a speech course, which can be one of the two that El Centro offers or SPCH 1321 (Business and Professional Communication)
Certificate students must have already earned an Associate or Bachelor degree and therefore would have already satisfied their institution’s speech requirement

	GOVT 2305	Federal Government (or GOVT 2306: Texas Government)
	For the AAS, Collin requires the same course: GOVT 2306 or GOVT 2306
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s government requirement

	LGLA 1380	Cooperative Education-Legal Assistant/Paralegal (or Paralegal Elective)
	See the end of this chart for information about Collin’s electives for Certificate and AAS students

	
	

	SEMESTER IV
	

	LGLA 2309	Real Property
	For Certificate and AAS students, Collin offers this course as an elective

	LGLA 2331	Advanced Legal Research and Writing	
(Most likely, this course is El Centro’s capstone)
	For the Certificate and the AAS, Collin offers the same content (in the same number of credit hours) found in El Centro’s LGLA 1301 and LGLA 2331 but offers the content in LGLA 1303 (Legal Research) and LGLA 1305 (Legal Writing)

	LGLA 2380	Cooperative Education-Legal Assistant/Paralegal (or Paralegal Elective)
	See the end of this chart for information about Collin’s electives for Certificate and AAS students

	Humanities/Fine Arts course	
	For AAS students, Collin requires a Humanities/Fine Arts course; for students considering law school, Collin recommends PHIL 2303 (Introduction to Formal Logic)
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s humanities/fine arts requirement

	Social/Behavioral Science Course	
	Collin does not require that AAS or Certificate students take a social or behavior science course

	
	

	El Centro
	Collin’s Requirements that El Centro Does Not Share:

	No equivalent required at El Centro
	ENGL 1302	Composition II (AAS only)

	No equivalent required at El Centro
	LGLA 1370	Introduction to Legal Conventions (AAS and Certificate)

	No equivalent required at El Centro
	LGLA 2339	Certified Paralegal Exam Review (Capstone) (AAS and Certificate)

	
	

	Paralegal Electives - Six credit hours must be selected from the following:
	At Collin, AAS students must take six credit hours in law electives: (Certificate students must also take six credit hours in law electives, and they may take LGLA 1353 and/or LGLA 1355 as electives)

	LGLA 1300	Elder Law	
	Collin does not offer this elective

	LGLA 1323	Employment Law	
	Collin offers this elective

	LGLA 1343	Bankruptcy	
	Collin offers this elective

	LGLA 1359	Immigration Law	
	Collin does not offer this elective

	LGLA 2313	Criminal Law and Procedure	
	Collin offers this elective

	LGLA 2315	Oil and Gas Law	
	Collin does not offer this elective

	LGLA 2323	Intellectual Property	
	Collin offers this elective

	LGLA 2335	Advanced Civil Litigation	
	Though Collin does not offer this elective, it does offer LGLA 1344 (Texas Civil Litigation) for its AAS and Certificate students; like 2335, LGLA 1344 is a more advanced exploration of litigation topics than is provided in the introductory LGLA 1344

	LGLA 1380 	Cooperative Education-Legal Assistant/Paralegal
	Collin offers this elective

	LGLA 2380 	Cooperative Education-Legal Assistant/Paralegal
	Collin offers a single semester course for an internship

	El Centro does not offer this elective
	LGLA 2307 	Law Office Management



(Source: https://www1.dcccd.edu/catalog/programs/degree.cfm?degree=aas.paralegal&loc=ECC) Above, especially important aspects of the curricula are highlighted in grey.

There are not many differences between El Centro’s and Collin’s AAS programs. Here is a list of the most significant distinctions:

· El Centro has two introductory courses (LGLA 1311 and LGLA 1313), totaling six credit hours; Collin has only one (LGLA 1307), totaling three credit hours. As demonstrated below, the Tarrant program uses a single introductory course, LGLA 1307, which is also the course that Collin uses.

· El Centro requires Real Property (LGLA 2309), while Real Property is an elective in Collin’s Program. As demonstrated below, Tarrant does not offer a Real Property course for paralegals.

· El Centro requires students to take a social or behavioral science course, but Collin does not. This difference may reflect a difference in the General Education requirements that the two colleges have. El Centro lists GOVT 2305 and GOVT 2305 as required for its AAS program, but also lists these courses as part of its General Education requirements, so the actual program requirements are not clear.

· El Centro offers Elder Law, Oil and Gas Law, Immigration Law, and a second semester of an internship/Co-Op as electives. Collin does not offer these electives but does offer Law Office Management as an elective. (As demonstrated below, the Tarrant program does not offer any electives.)

· For its AAS, Collin requires ENGL 1302 and LGLA 1370. El Centro does not require these courses and does not offer LGLA 1370. (As demonstrated below, the Tarrant program requires ENGL 1302 but does not have a course equivalent to LGLA 1370.)

· Collin offers a Level 2 Certificate and an AAS degree. El Centro offers just an AAS degree. (As demonstrated below, Tarrant offers both AAS and Level 2 Certificate credentials.)

Collin’s full-time faculty members think that Collin’s differences are assets. They believe that six credit hours is too much to spend on introductory information and that Real Property, though a valid legal specialty area, is not so essential in this market that it should be a required course. Moreover, Collin’s faculty would definitely not want to sacrifice a paralegal course for a general education social science course. As discussed above, Collin considers its legal writing curriculum and its Level 2 Certificate to be important curricular advantages in comparison to El Centro’s course offerings.

The one area that El Centro bests Collin is in electives. Due to its size, El Centro can offer more of them than can Collin. The one elective course that El Centro offers that Collin finds most tempting is Immigration Law (LGLA 1359). For reasons described above, Collin is not yet ready to offer that elective but may do so in the future.
El Centro is not the only other ABA-approved paralegal program in the Metroplex. Tarrant County Community College also has an ABA-approved program on its Northeast Campus in Hurst. Tarrant’s program is significantly smaller than Collin’s. It has only one full-time instructor, compared to Collin’s two full-time instructors. As a result, it must use courses from other programs to fill its curriculum. Fortunately, Collin has sufficient enrollment to avoid this situation. 

Here are the requirements for Tarrant’s AAS degree as well as Collin’s requirements for its AAS and Certificate credentials:

	[bookmark: fallterm]First Year, Fall Term: Tarrant’s Required AAS Curriculum
	Collin’s AAS and Certificate Curriculum

	LGLA 1307	Introduction to Law and the Legal Professions
	For the Certificate and the AAS, Collin requires this course

	LGLA 1303	Legal Research
	For the Certificate and the AAS, Collin requires this course

	ACCT 2301	Principles of Financial Accounting
	Collin does not require an equivalent course

	ENGL 1301	Composition I
	For the AAS, Collin requires this course
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s English requirement

	PSYC 2315	Psychology of Adjustment
	Collin does not require an equivalent course

	
	

	[bookmark: springterm]First Year, Spring Term
	

	LGLA 1305	Legal Writing
	For the Certificate and the AAS, Collin requires this course

	LGLA 1345	Civil Litigation
	For the Certificate and the AAS, Collin requires this course

	BCIS 1305	Business Computer Applications
	For the AAS and the Certificate, Collin requires LGLA 2333: Advanced Legal Document Preparation, a course that has some similarities to BCIS 1305

	ENGL 1302	Composition II
	For the AAS, Collin requires this course
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s English requirement

	Mathematics or Science Course
Here are the math courses that satisfy this requirement: MATH 1314 - College Algebra, MATH 1316 - Plane Trigonometry, MATH 1324 - Mathematics for Business and Social Sciences, MATH 1325 - Calculus for Business and Social Sciences, MATH 1332 - Contemporary Mathematics (Quantitative Reasoning), MATH 1342 - Elementary Statistical Methods, MATH 2412 - Pre-Calculus Math, or MATH 2413 - Calculus I +
	Collin requires MATH 1314, 1316, 1324, 1325, 1332, 1342, 1350, 1351, or 1414
A science course will not satisfy this Collin requirement

	
	

	[bookmark: secondyear]Second Year, Fall Term
	

	LGLA 1353	Wills, Trusts, and Probate Administration
	For the AAS, Collin requires this course; this course is an elective for the Certificate

	LGLA 2303	Torts and Personal Injury Law
	For the Certificate and the AAS, Collin requires this course

	LGLA 2380	Cooperative Education Legal Assistant/Paralegal or (LGLA 2281: Cooperative Education - Legal Assistant/Paralegal and LGLA 2288: Internship - Legal Assistant/Paralegal)
	For the Certificate and the AAS, Collin offers one three-credit internship course, LGLA 1380, as an elective

	BUSI 2301	Business Law
	For the Certificate and the AAS, Collin requires LGLA 1351: Contracts. Contracts is the single biggest topic in Business Law.

	SPCH 1321	Business and Professional Communication
	For the AAS, Collin requires a speech course, which can be SPCH 1321 (Business and Professional Communication), SPCH 1311 (Introduction to Speech Communication), or SPCH 1315 (Public Speaking)
Certificate students must have already earned an Associate or Bachelor degree and therefore would have already satisfied their institution’s speech requirement

	
	

	Second Year, Spring Term
	

	LGLA 1355	Family Law
	For the AAS, Collin requires this course; this course is an elective for the Certificate

	LGLA 2311	Business Organizations
	For the Certificate and the AAS, Collin requires this course

	CRIJ 1306	Court Systems and Practices
	For the Certificate and AAS, Collin offers LGLA 2313: Criminal Law and Procedures as an elective. This course has some similarities to CRIJ 1306. LGLA 1303, LGLA 1345, and LGLA 2303 also address this topic in a civil context.

	GOVT 2306	Texas Government (Texas Constitution & Topics) 
	For the AAS, Collin requires the same course: GOVT 2306 or GOVT 2306
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s government requirement

	Creative Arts/Language, Philosophy and Culture Course
This requirement is part of Tarrant’s General Education Curriculum
	For AAS students, Collin requires a Humanities/Fine Arts course; for students considering law school, Collin recommends PHIL 2303 (Introduction to Formal Logic)
Certificate students must have already earned an associate or bachelor degree and therefore would have already satisfied their institution’s humanities/fine arts requirement

	
	

	Tarrant does not offer any law electives
This curricular decision is likely related to the fact that the program is relatively small
	At Collin, AAS and Certificate students must take six credit hours in law electives



(Source: http://catalog.tccd.edu/preview_program.php?catoid=4&poid=815) Here is a link to Tarrant’s Certificate program: http://catalog.tccd.edu/preview_program.php?catoid=4&poid=816. Above, especially important aspects of the curricula are highlighted in grey.

Collin’s Program has several important differences from that of Tarrant. Here is a summary: 

· While Tarrant requires an additional writing course (ENGL 1302: Composition II) to the requirements that El Centro has, Collin’s Program distinguishes itself from the Tarrant program by requiring one more legal writing course LGLA 1370 (Introduction to Legal Conventions). 

· Collin relies solely on paralegal courses to provide legal education. In fact, the ABA does not permit non-paralegal courses to count as legal specialty courses:

A legal specialty course is a course that (1) covers substantive law or legal procedures or process, (2) has been developed for paralegals, (3) emphasizes practical paralegal skills, and (4) meets the instructional requirements of G-301.B.
….
Courses prepared, developed, and taught in departments or programs other than the paralegal program ordinarily are not classified as legal specialty courses.
Courses that have theoretical law content and that do not emphasize the development of paralegal skills are not classified as legal specialty courses. For example, courses such as business law, constitutional law, and criminal justice are not ordinarily classified as legal specialty courses.

(https://www.americanbar.org/content/dam/aba/administrative/paralegals/ls_prlgs_2018_paralegal_guidelines.pdf)
 
Despite the ABA’s prohibition, Tarrant has opted to use a few non-paralegal courses for some of its education: BUSI 2301 (Business Law) and CRIJ 1306 (Court Systems and Practices). The Program’s full-time faculty members agree with the ABA’s prohibition of non-paralegal courses serving as legal specialty courses. (El Centro does not include any non-paralegal courses as legal specialty courses.) The Discipline Lead Cynthia Farris Gruver teaches both LGLA 1351 (Contracts) and BUSI 2301; LGLA 1351 is a much more rigorous course is terms of legal education and it focuses on paralegal skills instead of business skills. As a result, it is a much better fit for paralegals students than BUSI 2301. The primary audience for BUSI 2301 is business and accounting students. Similarly, the primary audience for CRIJ 1306 is criminal justice students, who usually plan to become peace officers, not paralegals. 

· Collin offers its AAS and Certificate students several electives while Tarrant offers no electives. Most likely, Tarrant does not offer electives because it is a small program. 

· Tarrant requires that students take ACCT 2301 (Principles of Financial Accounting) and PSYC 2315 (Psychology of Adjustment). While both of these courses would provide useful information to paralegal students, they do not directly assist the student in mastering a particular substantive legal practice area. In the opinion of the Program’s full-time faculty members, these courses are less helpful for paralegal students than paralegal courses would be. (El Centro does not require any specific non-paralegal course except those in its General Education categories.)

· One aspect of Tarrant’s curriculum that might be a good fit for Collin is the fact that it requires a course (BCIS 1305) that instructs students how to use work processing software. Currently, Collin’s Program assumes that students come to the Program with this skill. While a significant majority of the Program’s students possess these skills, a few do not and might benefit from a course such as POFT 1329 (Beginning Keyboarding). The Discipline Lead has been working with Karen Murph, Coordinator of Curriculum, regarding the possibility of adding a catalog recommendation (not a prerequisite) that students take a word processing course before enrolling in LGLA 2333 (Advanced Legal Documents Preparation). Unfortunately, due to the 60-credit cap on AAS programs, such a formal recommendation may not ultimately be possible.

Based upon this analysis of El Centro’s and Tarrant’s curricula, the parts of their curricula that may add value to Collin’s include:

· The adoption of Immigration Law as a law elective when the addition of law electives become practical

· The addition of a recommendation that students with weak work processing skills consider taking a keyboarding course before enrolling in LGLA 2333 if such a recommendation would not affect the 60-credit cap for AAS programs

In the other respects, Collin’s full-time faculty members think that Collin’s current curriculum is the best fit for its Program.


D.  Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.
1.  How many employers does your advisory committee have? 

The number varies. Currently, approximately 19 employers are represented.

2.  How many employers attended the last two meetings?  

In Spring 2018, seven employers attended. In Fall 2018, ten employers attended.

3.  How has the advisory committee impacted the program over the last four years (including latest trends, directions, and insights into latest technologies)? 

The Paralegal Advisory Committee has made significant curricular and other recommendations (including technological recommendations). The following are examples of the Committee’s recommendations. First, it has made recommendations to add and eliminate certain paralegal courses. Second, it has made recommendations about the format of courses, such as whether an on-line format would be appropriate for a particular course. Third, the Committee has made recommendations that specific topics (including technological topics) be covered within the courses already been offered. Fourth, the Committee has also been instrumental in the Program seeking and attaining ABA approval. Fifth, the Committee has advised on how the Program can best market itself to potential students and employers. Sixth, it recommended that Collin provide Westlaw access to all paralegal students in all semesters. Seventh and finally, the Committee has assisted paralegal students in attaining legal employment. For the specific recommendations, please see the response to question 5(D)(4), which is immediately below.

4.  Briefly summarize the curriculum recommendations made by the advisory committee over the last four years. 

The Advisory Committee provides crucial guidance to the Program. The Program Discipline Lead communicates directly and regularly with members to ensure that the Program is meeting the needs in the legal community. These communications occur on a formal basis (during the biannual meetings) and on an informal basis, via e-mail and one-on-one conversations.

First, the Advisory Committee has made many curricular recommendations. The most significant change impacted four courses. The Committee recommended that the Program eliminate LGLA 1342 (Federal Civil Litigation) and replace it with LGLA 1345 (Civil Litigation). As part of this recommendation, the Committee also recommended that the Program change the status of LGLA 1344 (Texas Civil Litigation) from a required course to an elective. The Committee suggested these changes so that the Program would be able to add a new local needs course, LGLA 1370 (Introduction to Legal Conventions). Without the elimination of LGLA 1342, the Program would not have been able to add LGLA 1370, due to the state-mandated 60-credit cap on AAS programs. The Committee sought the addition of this legal writing course as it was (and is) concerned about the underdeveloped writing skills of recent paralegal graduates. The Committee had previously recommended another change that was related to legal writing. It recommended changing LGLA 2333 (Advanced Legal Documents Preparation) from an elective to a required course. The committee first made this recommendation with respect to the Level 2 Certificate credential and then recommended this change for the AAS degree.

Second, the Committee has recommended that the Program increase its number of on-line courses to the extent that it may do so and still comply with the ABA requirements. Before Program instructors develop an on-line course, they confirm with the Committee that that particular subject would be appropriate for on-line instruction. As a result, the Program has recently added LGLA 2303 (Torts and Personal Injury Law) and LGLA 1351 (Contracts) as on-line offerings. The program is in the process of adding two additional on-line offerings: LGLA 1370 (Introduction to Legal Conventions), a required course for both the AAS and Certificate credentials, and LGLA 1323 (Employment Law), an elective course. The Committee thinks that LGLA 1303 (Legal Research) or LGLA 1305 (Legal Writing) would not currently be appropriate for on-line instruction, so the Program does not intend to offer those courses on-line at this time.

Third, the Advisory Committee made recommendations about particular topics that it thought should be part of the curriculum. For example, it has recommended that the topic of e-filing be included in a course offering; e-filing is the process by which documents are electronically added to a court’s file. The course selected for this topic is LGLA 1345 (Civil Litigation) as this topic logically fits within this course. The Discipline Lead has explained to the Advisory Committee the inherent limitations involved in teaching about e-filing within a paralegal course, so the Committee understands that the training would be limited in scope. The Committee has also recommended that the Program more extensively cover grammar topics throughout the courses. As a result of this recommendation, in addition to the courses that are focused on legal writing, several other courses also cover grammar and legal writing style topics. For example, students LGLA 1307 (Introduction to the Law and the Legal Professions) learn about noun-pronoun agreement and passive voice identification, in addition to the usual topics covered in this introductory course.

Fourth, the Committee has encouraged Collin to seek ABA approval for its paralegal program. It has also assisted in the completion of the application for ABA approval. In addition, many Committee members attended a meeting with ABA representatives to discuss the Program and to advocate for its approval by the ABA. 

Fifth, the Committee has recommended that the Program actively market itself to potential employers and students. Based upon this recommendation, the Program has developed a brochure for prospective students. The Committee recommended that the Program e-mail updates about Collin’s Program to all Collin County attorneys – instead of using regular mail. Though the Discipline Lead agreed that this idea had advantages, the Program has free access only to the physical addresses of Collin County attorneys – not the e-mail addresses, so the Program has not been able to use e-mail in this recommended manner. The Discipline Lead has extensively used social media (LinkedIn and Facebook) to communicate to attorneys about Collin’s Program. Specifically, the Discipline Lead uses the Facebook groups Texas Lawyers, North Texas Lawyers, Collin County Attorney Moms, Girl Attorney – Texas, and Collin County Bar Association for this purpose.

Sixth, the Advisory Committee advocated for Collin to provide all paralegal students access to a fee-based on-line legal research tool. Currently, there are two premier fee-based on-line research tools: Westlaw and Lexis. Both Lexis and Westlaw are important technological resources for legal professionals; most legal professionals aspire to have access to one or the other of these tools. Though Collin students taking LGLA 1303 have had access to Westlaw for many years, Collin did not provide Westlaw access to paralegal students during their other semesters. Following the guidance of the Advisory Committee and responding to the ABA’s legal library expectations, Collin chose to provide Westlaw access to all students who are enrolled in one or more LGLA courses; this initiative has been in place for the last year.

Seventh and finally, many Advisory Committee members employ Collin paralegal students and graduates. In fact, most of the non-attorney Advisory Committee members are graduates of Collin’s Program. Many times, these employers use Collin’s job board to advertise paralegal job openings.

The Program is very fortunate to have a dynamic and professional Advisory Committee that is committed to paralegal education and success. As demonstrated above, the Paralegal Advisory Committee is actively engaged in advising and directing the curricular, technological, and other decisions of the Program. In fact, the Program’s Discipline Lead does not make any significant Program decisions without first consulting the Advisory Committee.


E.  For any required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.

[bookmark: _Hlk534382658]Other than the capstone (LGLA 2339: CLA Examination Review) and LGLA 1351 (Contracts), there are no courses in the Program that routinely experience low enrollment. LGLA 1351 experienced reduced enrollment in Academic Year 2017-2018 primarily because students were waiting to take the course in an on-line format. Beginning Fall 2018, LGLA 1351 became available to students in an on-line format, so the enrollment issue is unlikely to recur.

Because students usually take LGLA 2339 during their final semester in the Program, it is especially important that this course be offered every semester. Collin has been fortunate to have an Associate Faculty member who has been willing to teach this course on a per capita basis when enrollment has been below ten students. Because many of the Program’s students attain their career goals prior to completing the Program, many students elect not to take the final course. The Program’s instructors combat this problem by emphasizing the importance of the credentials that the Program offers and by describing how LGLA 2339 can help students prepare for NALA’s CLA/CP Examination. The Discipline Lead anticipates that, with the recent increases to enrollment, the problem of low enrollment in the capstone will lessen.

Please see the response to question 4(G) for the actual chart that shows class size by course by semester.



F.  Make the case with evidence that the required courses in the program are offered in an appropriate sequence and at appropriate intervals to enable students to complete “on time” for students enrolled full-time and following the degree plan.

At Collin, paralegal students progress through a logical sequence of courses throughout the Program. Moreover, course content increases in complexity and builds on the material learned during previous semesters. In this section, this Program Review will describe specifically how this sequencing works to the students’ benefit.

Before this Review demonstrates the careful thinking involved in structuring the full-time student’s recommended course sequence, it is appropriate to address a related issue. Currently, course sequencing guidance focuses exclusively on the full-time student. While many paralegal students start the Program as full-time students, most conclude the Program as part-time students. This status change occurs when the student attains full-time legal employment. For this reason, few students follow the recommended course sequencing to the letter. 

Collin offers all required courses in virtually every long semester. The required courses for the AAS degree are: LGLA 1303, LGLA 1305, LGLA 1307, LGLA 1345 (a recent addition to the curriculum), LGLA 1351, LGLA 1353 (required for the AAS and an elective for the Certificate), LGLA 1355 (required for the AAS and an elective for the Certificate), LGLA 1370 (a recent addition to the curriculum), LGLA 2303, LGLA 2311, LGLA 2333, and LGLA 2339. (The Level 2 Certificate credential contains no required course that is not also required by the AAS degree.) Though virtually all required courses are offered every semester, the Program does not have the enrollment to offer all courses each semester on both campuses (Frisco and Plano). Therefore, when practical, courses alternate each long semester between the two campuses. (An advantage of on-line courses is that they are available to students no matter which physical campus is more convenient for the students.)

Though the majority of its students work during the day, Collin also attempts to offer some courses during the daytime. The daytime schedule focuses on required courses that students take early in the Program, as students typically will secure full-time day employment as they progress in the Program.

Here is the current recommended ordering for classes for the AAS degree:





	FIRST YEAR, First Semester	 

	ENGL	1301	Composition I

	LGLA	1303	Legal Research

	LGLA	1307	Introduction to Law and the Legal Professions

	MATH	1314	College Algebra 1

	 	 	 

	FIRST YEAR, Second Semester	 

	ENGL	1302	Composition II

	GOVT	2305	Federal Government (Federal Constitution and Topics)

	LGLA	1345	Civil Litigation

	LGLA	2303	Torts and Personal Injury Law

	 	 	 

	FIRST YEAR, Summer Semester 

	LGLA	1351	Contracts 

	LGLA	2311	Business Organizations

	PHIL	2303	Introduction to Logic (See Humanities / Fine Arts options)

	

	SECOND YEAR, First Semester	 

	LGLA	1305	Legal Writing  

	LGLA	1355	Family Law

	LGLA	2333	Advanced Legal Document Preparation   

	LGLA	1370	Introduction to Legal Conventions

	GEN ED	 	Speech course

	 	 	 

	SECOND YEAR, Second Semester	 

	LGLA	1353	Wills, Trusts, and Probate Administration

	LGLA	2339	Certified Paralegal Exam Review (Capstone)

	LAW ELECTIVES: LGLA 1323 (Employment Law), LGLA 1343 (Bankruptcy), LGLA 1344 (Texas Civil Litigation), LGLA 1380 (Co-Op), LGLA 2307 (Law Office Management), LGLA 2309 (Real Property), LGLA 2313 (Criminal Law and Procedure), or LGLA 2323 (Intellectual Property)



(http://www.collin.edu/academics/programs/PARA_AAS.html)

During the first semester in the Program, the AAS student should take the Program’s introductory course, LGLA 1307. The placement of this course in the first semester is important for several reasons. First, while LGLA 1307 is not a formal prerequisite to most later courses, instructors know that most students will take LGLA 1307 during their first semester, so most instructors will assume that the students have some familiarity with legal concepts and vocabulary. Students who lack the introductory vocabulary may not be as successful in other courses. Second, during this course, the instructor conducts an orientation to the Program. Through the orientation, students learn about the legal profession generally and paralegalism specifically; students also learn about course order, developing a successful legal resume, and legal ethics. Third, in the introductory course, students begin the process of developing a professional network. The first members of their network are their classmates, individuals who are beginning their legal journey together. Often, the members of this network will become students’ study partners, friends, and ultimately colleagues in the professional world. In other words, LGLA 1307 helps students to feel a part of the Program.

[bookmark: _Hlk534065111]Collin encourages AAS students to complete as many of their General Education courses as possible early in the program. The most important General Education courses with which to begin are ENGL 1301 and the mathematics course. ENGL 1301 is the paralegal student’s first introduction to the rigors of college-level writing. It prepares students for the later challenges of Introduction to Legal Conventions (LGLA 1370) and Legal Writing (LGLA 1305). 

For many paralegal students, it is important to start the mathematics curriculum as soon as possible. Many paralegal students struggle with math and sometimes avoid those classes due to fear, frustration, lack of interest, or embarrassment. Some paralegal students need to take developmental mathematics courses before they are ready for college-level math work. By starting with math course(s) early in the Program, the paralegal student is making it less likely that his or her completion will be delayed due to the need to fulfill the mathematics requirement.

Finally, Collin recommends that AAS students take LGLA 1303 (Legal Research) to complete their first semester in the Program. This course is required for both the AAS and Certificate credentials. Like LGLA 1307, it provides a good introduction to how law develops and is organized. The Program’s recommendations for the first semester are a bit light to reflect the fact that students will truly be learning a different way of thinking. Some students struggle with the material initially, and the Discipline Lead does not want students to become overwhelmed during that first semester and reach the inaccurate conclusion that paralegalism is not for them.

During the second semester, Collin recommends that AAS students take the second semester of English composition (ENGL 1302). This course also helps to prepare students for the legal writing courses: Introduction to Legal Conventions (LGLA 1370) and Legal Writing (LGLA 1305).

Federal Government (GOVT 2305) reinforces information about the legal system that the student is acquiring through paralegal coursework. GOVT 2305 concepts like federalism and separation of powers are very important to LGLA 1345 (Civil Litigation). For example, in LGLA 1345, students learn how to determine whether a lawsuit should be filed in state or federal court. Thus, these two courses fit together well during this semester.

Collin also recommends that students take LGLA 2303 (Torts and Personal Injury Law) during the second semester. Torts is the first course in the Program to cover a substantive legal topic. In addition to educating students about the particular attributes of tort law, the substance of tort law is also well suited to assisting students to “think like a lawyer,” a skill that is essential for every successful legal professional. (Law school students also take Torts during their first year in law school, typically as a year-long course.) Because a large portion of civil litigation relates to tort claims, LGLA 1345 and LGLA 2303 also reinforce each other, so it is useful for students to take these two courses together during the same semester. Thus, GOVT 2305, LGLA 1345, and LGLA 2303 form a unit of coursework that assist the student in mastering their complex topics.

Students who choose to take summer courses often prefer to take them on-line as they may plan to travel over the summer or they have increased childcare responsibilities. Thus, Collin focuses on offering on-line courses during Summer III. (Due to the complexity of the courses and ABA requirements, the program does not offer courses during Summer I, Summer II, Wintermester, or Maymester.) The Program typically offers both LGLA 1351 (Contracts) and LGLA 2311 (Business Organizations) during this time. Moreover, both of these courses are well suited to the shorter time allotted to Summer III because the concepts in these courses are not as complex as those found in courses such as LGLA 2303 (Torts and Personal Injury Law).

Collin recommends that students consider taking a third summer course if their time permits. Due to the rigor of paralegal courses, Collin recommends that students consider a General Education option such as a humanities course if they want to take a third course. One advantage to taking the humanities course at this point in the Program is that it can help students prepare for the Law School Admissions Test (LSAT). Collin recommends that Program students who are considering applying to law schools take Introduction to Formal Logic (PHIL 2303). This course is very helpful for students as a preparation tool for the LSAT and for law school in general. PHIL 2303 also provides important feedback to the paralegal student; a paralegal student who struggles in PHIL 2303 is probably better suited to become a paralegal than an attorney.

For full-time AAS students, the first semester of the second year is the most challenging of the Program. (Most students are not full-time students by this point in the Program as they have secured full-time daytime employment.) The Program’s single most challenging course is LGLA 1305 (Legal Writing). Though ENGL 1301, ENGL 1302, and LGLA 1303 (Legal Research) are not formal prerequisites to Legal Writing, students who have taken these courses will be well prepared to succeed in LGLA 1305. Legal Writing covers three related topics: formal grammar, effective legal writing style, and particular legal document formats (e.g., complaint, affidavit, legal memorandum, case brief, and position statement). To be a successful legal writer, the student must have something to write; in other words, he or she must be able to understand the legal arguments that he or she will need to make. Students develop legal reasoning skills in LGLA 1303 (Legal Research) and in substantive legal courses such as LGLA 2303 (Torts and Personal Injury Law) and LGLA 1351 (Contracts). In addition, the English composition courses help the student with grammar and style concerns.

The Discipline Lead has received feedback from students that pairing LGLA 1305 (Legal Writing) with LGLA 1370 (Introduction to Legal Conventions) is very helpful because the student receives reinforcement of important writing and grammar messages during a single semester. Therefore, Collin recommends that the two courses be taken during the same semester. If they cannot be taken together, Collin recommends that the student take LGLA 1370 first.

In that same spirit, Collin recommends that students also take LGLA 2333 (Advanced Legal Document Preparation) during the semester that they take Legal Writing. LGLA 2333’s focus is on preparing technically perfect documents, but the course places relatively little emphasis upon the content of the documents. Thus, the student who is taking LGLA 2333 and LGLA 1305 at the same time can use the knowledge gained in one course to produce exceptional work in the other.

Also during the first semester of the second year, Collin recommends that AAS students take LGLA 1355 (Family Law) and a General Education course such as Speech. Paralegal students need to be able confidently and articulately interact with court personnel, clients, witnesses, opposing counsel, and their own attorneys, so oral communication skills are very important. Family Law is an important course as well. It is common for paralegal graduates to begin their courses in a law firm with a family law practice, so this course can sometimes be the most immediately practical substantive course that the paralegal student takes.

During the last semester, students typically take the capstone course, LGLA 2339 (Certified Paralegal Exam Review). This course has two main functions. First, it is a review of the most important topics covered over the course of the Program. The course tracks the topics found on the Certified Paralegal Exam (CP/CLA Examination) offered by the National Association of Legal Assistants (NALA). Here is a list of the current test topics: U.S. court system, civil litigation, contracts, business organizations, criminal law, wills and estate planning, real estate, torts, and legal ethics. (https://www.nala.org/certification/preparing-exam-format-specifications) Because the essay portion is the most challenging part of the examination to pass, the LGLA 2339 instructor spends a significant amount of time reviewing with students specific legal writing skills. Second, the course prepares the student to excel on the CLA/CP Examination. Like the bar examination that future attorneys take, the CLA/CP Examination is a test that students study for during a concentrated period. If the student does not take the CLA/CP Examination shortly after completing his or her paralegal program, it is unlikely he or she will ever pass the examination because the candidate will have forgotten much of the minutiae. Thus, the timing of this course at the end of the program is strategic as it helps students make connections across the vast curriculum as it assists the students in preparing for the most common certification test.

If students have not already taken LGLA 1353 (Wills, Trusts, and Probate Administration), the final semester is a good time to do so. Unlike the Program’s other courses, this course does require some mathematical computations. Saving it for the end of the Program ensures that students have already completed their mathematics requirements.

Finally, student also need to take two law electives. Collin has placed this requirement at the end of the Program’s timeline, but students are welcome to take the electives earlier, depending upon their schedules and their preferences. Collin offers these law electives: LGLA 1323 (Employment Law), LGLA 1343 (Bankruptcy), LGLA 1344 (Texas Civil Litigation), LGLA 1380 (Co-Op), LGLA 2307 (Law Office Management), LGLA 2309 (Real Property), LGLA 2313 (Criminal Law and Procedure), or LGLA 2323 (Intellectual Property).

Sometimes students suggest that Collin adopt a cohort program in which students begin the Program together and take most of their coursework together in a lockstep manner. Another, less regimented approach involves the increased use of prerequisites to “force” a particular ordering of coursework. Students (and Advisory Committee members) sometimes suggest that the Program have more course prerequisites. They reason that more prerequisites will ensure that students are better prepared for the new material and that instructors will have to spend less class time covering introductory material that is also covered in other courses.

In a perfect world, the Program’s instructors would also like to adopt a cohort or prerequisite model for the reasons stated above. Unfortunately, the realities are a bit more complicated. Historically, the Program has lacked the size necessary to have courses with lots of prerequisites. In smaller programs with fluctuating enrollment, courses with prerequisites will sometimes fail to reach minimum level of enrollment in a particular semester. The cancellation of that single course can cause a domino effect for students, as students may be “locked out” of other courses due to lacking the necessary prerequisite. Too many prerequisites may cause the student to need more semesters to complete, and some students may become discouraged and abandon the Program. If enrollment in the Program continues to increase and thereby create the opportunity to schedule more course sections each semester, it may be possible in the future to have more course prerequisites.

While cohort programs work well for many small programs that are in high demand, the paralegal Program seeks to educate an increasingly large population of students. Even during semesters that the Program was at its smallest, it had too many students for a single cohort. Moreover, most paralegal students are both part-time students and full-time employees. No cohort system could meet the diverse scheduling needs of the paralegal population. Therefore, a cohort system is probably not in the Program’s near future.

For the reasons given above, the Program’s course structure is very intentional. While students certainly can vary course sequencing, the most effective way to advance through the coursework is the way that Collin lays out in the Catalog entry. By following it, students will gain the information and skills that they need in a logical sequence that is also synergistic.


G.  Make a case with evidence that the program is well managed.  
Requested points to address, but not limited to: (Definitions of data elements can be found on CougarWeb under Workplace>Institutional Effectiveness>Program Review>Institutional Research Files for Program Review [in the right-hand column].)

Under the current organization at Collin, Discipline Leads do not manage the programs in which they teach. For example, they are not responsible for the course schedule or staffing; they are not involved in budgetary decisions. (Associate Deans may, of course, consult with Discipline Leads and other faculty members about these topics.) Moreover, no faculty or support staff report to the Discipline Lead. Typically, the Associate Dean has these responsibilities. (http://inside.collin.edu/institutionaleffect/Program_Review/Discipline_Lead_Responsibilities.pdf) 

The Paralegal Program is well managed. Evidence for this conclusion includes the average class size data, the rising annual enrollment data, the grade distributions (including the success rates and completion rates of the Program’s courses), the selection and organization of the courses (including the General Education courses), the selection of highly qualified legal professionals to teach the curriculum, and the level of satisfaction that paralegal students have with the Program. Though much of this data appears in other parts of this Review, below is some of the more salient evidence.

As demonstrated below, with few exceptions, the Program’s average class size is at or above 15 students. Moreover, there exist reasonable explanations for the few exceptions to this pattern. The enrollment trend, beginning in Summer 2018 and continuing, is for an increase in enrollment, so the frequency of low enrollment sections should decline.

The grade distributions, success rates, and completion rates are also appropriate for an academically rigorous program. The handful of courses that have experienced lower success or completion rates have made improvements in recent semesters. These improvements have resulted in this courses meeting success rate and completion rate goals that are established by Collin. (These data are presented below in table format.)

Based upon the recommendations and suggestions of the Advisory Committee, students, legal community stakeholders, and faculty, Collin has made appropriate decisions about course selection and ordering. Moreover, the Program effectively uses the General Education courses in such a way to support student success. See the response to question 5(F) for more specific information.

Collin has an appropriate number of highly skilled and knowledgeable full-time and part-time faculty members who remain current in their specific legal disciplines. Given the trend toward increases in enrollment, it may be necessary to employ additional part-time faculty, and the Program professors are well-connected in the legal community to assist the Associate Dean in that recruitment activity. See below, as well as the response to question 8, for more specific information.

Finally, as demonstrated below, student satisfaction remains high. The Discipline Lead continues to monitor student satisfaction via anonymous course evaluations and periodic course and program surveys. When issues arise, the Discipline Lead reviews the situation and, if appropriate, makes a recommendation to the Associate Dean.

· Student/Faculty Ratios

The student/faculty ratio is in the chart below. Because every class has one teacher, a class with 20 students has a student/faculty ratio of 1:20.






· Average Class Size 

Other than the capstone (LGLA 2339: CLA Examination Review) and LGLA 1351 (Contracts), there are no courses in the Program that have experienced low enrollment in more than two semesters during the relevant time period. LGLA 1351 experienced reduced enrollment in Academic Year 2017-2018 primarily because students were waiting to take the course in an on-line format. Beginning Fall 2018, LGLA 1351 became available to students in an on-line format, so the enrollment issue is unlikely to recur.

Because students usually take LGLA 2339 during their final semester in the Program, it is especially important that this course be offered every semester. Collin has been fortunate to have an Associate Faculty member who has been willing to teach this course on a per capita basis when necessary. Because many of the Program’s students attain their career goals prior to completing the Program, many students elect not to take the final course. The Program’s instructors combat this problem by emphasizing the importance of the credentials that the Program offers and by describing how LGLA 2339 can help students prepare for NALA’s CLA/CP Examination. The Discipline Lead anticipates that, with the recent increases to enrollment, the problem of low enrollment in the capstone will lessen. One piece of evidence that supports this prediction is that LGLA 2239 had 21 students this Summer III 2018.

Other than the Co-Op and LGLA 2239/2339, no class has had an average class size below 15 (or a student/faculty ratio below 15:1.)

Here is the chart:











	
	
	Average Class Size by Semester and Student/Faculty Ratio
F: Fall; Sp: Spring; SI: Summer I; SII: Summer II; Su: Summer
	

	Course
	Notes
	F 13
	Sp 14
	S I14
	SII 14
	F 14
	Sp 15
	Su 15
	F 15
	Sp 16
	Su 16
	F 16
	Sp 17
	Su 17
	F 17
	Sp 18
	Su 18
	Average

	LGLA1303
	
	24.5
	25.5
	-
	-
	24.5
	28
	-
	28
	30
	19
	29
	29
	16
	30
	29
	29
	26.3

	LGLA1305
	
	28
	21
	-
	-
	24
	18
	-
	28
	20
	-
	27
	27
	-
	27
	29
	-
	24.9

	LGLA1307
	Intro
	23
	20.3
	-
	-
	26.3
	20
	15
	17.3
	17.5
	9
	22.3
	15.3
	17
	17
	17
	27
	18.1

	LGLA1323
	Elective
	21
	-
	-
	-
	-
	-
	-
	16
	-
	-
	-
	-
	-
	-
	-
	-
	18.5

	LGLA1342
	Discon-tinued
	28
	29
	-
	-
	18
	26
	-
	22
	17
	-
	21
	17.5
	-
	19.5
	11.5
	-
	21.0

	LGLA1343
	Elective
	-
	27
	-
	-
	-
	22
	-
	-
	-
	-
	26
	-
	-
	20
	-
	-
	23.8

	LGLA1344
	Now elective
	-
	30
	20
	-
	18
	19
	-
	-
	29
	-
	17
	25
	-
	21
	21
	-
	22.2

	LGLA1351
	Now on-line
	-
	-
	-
	-
	31
	30
	19
	15
	24
	14
	19
	30
	19
	13
	14
	14
	20.2

	LGLA1353
	Elective for Cert.
	28
	26
	-
	-
	-
	28
	-
	25
	24
	-
	24
	10
	-
	16
	24
	-
	22.8

	LGLA1355
	Elective for Cert.
	23.5
	-
	-
	20
	20
	23
	-
	26
	18
	-
	24
	7
	-
	30
	24
	-
	21.6

	LGLA1380
	Co-Op
	-
	1
	-
	-
	2
	2
	-
	-
	1
	-
	-
	2
	-
	1
	3
	-
	1.7

	LGLA2239
	Discon-tinued
	16
	18
	10
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	14.7

	LGLA2303
	Now on-line
	32
	32
	-
	-
	26.5
	25
	14
	16
	23
	-
	16
	30
	-
	15
	17.5
	-
	22.5

	LGLA2307
	Elective
	-
	20
	-
	-
	-
	-
	-
	22
	-
	-
	24
	-
	-
	30
	-
	-
	24.0

	LGLA2311
	On-line
	17
	25
	21
	-
	24
	25
	25
	24
	19
	23
	-
	13
	26
	24
	12
	26
	21.7

	LGLA2313
	Elective
	28
	30
	-
	14
	22
	22
	-
	-
	25
	-
	-
	20
	-
	-
	26
	-
	23.4

	LGLA2323
	Elective
	20
	23
	-
	-
	19
	18
	-
	-
	17
	-
	-
	7
	-
	-
	18
	-
	17.4

	LGLA2333
	On-line
	24
	-
	25
	-
	25
	24
	23
	21
	-
	18
	22
	24
	17
	21
	8
	24
	21.2

	LGLA2339
	Cap-stone
	-
	-
	-
	-
	19
	25
	-
	15
	17
	10
	10
	18
	9
	8
	12
	21
	14.9


	
	= Course with less than 15 students (excluding the Co-Op)


· Unduplicated, actual, annual enrollment data

For an explanation of this data, please see the response to Question 3.
	Term
	Count of Unique Enrolled Students

	
	AY 2013-2014

	Fall 2013
	265

	Spring 2014
	244

	
	AY 2014-2015

	Fall 2014
	238

	Spring 2015
	215

	Summer 2015
	101

	
	AY 2015-2016

	Fall 2015
	212

	Spring 2016
	193

	Summer 2016
	111

	
	AY 2016-2017

	Fall 2016
	219

	Spring 2017
	199

	Summer 2017
	108

	
	AY 2017-2018

	Fall 2017
	217

	Spring 2018
	203

	Summer 2018
	128

	
	AY 2018-2019

	Fall 2018
	265


· Grade Distributions 

Here is a chart that contains data about grade distributions:

		Course
	Course Notes
	Percentage of A’s
	Percentage of B’s
	Percentage of C’s
	Percentage of D’s
	Percentage of F’s
	P’tage of Withdrawals
	Completion Rate
	Success Rate

	LGLA 1303 
	Required; Trad.
	34%
	27%
	15%
	7%
	11%
	6%
	94%
	76%

	LGLA 1305
	Required; Trad.
	48%
	18%
	17%
	6%
	6%
	4%
	96%
	84%

	LGLA 1307
	Required, Trad.
	33%
	25%
	13%
	6%
	16%
	7%
	93%
	71%

	LGLA 1323
	Elective; Trad.
	35%
	30%
	19%
	8%
	5%
	3%
	97%
	84%

	LGLA 1342
	Required; Trad.; Discontinued
	37%
	25%
	17%
	7%
	8%
	5%
	95%
	79%

	LGLA 1343
	Elective; Trad.
	37%
	24%
	12%
	5%
	12%
	10%
	90%
	73%

	LGLA 1344
	Was required, but now an elective; Trad.
	53%
	34%
	8%
	1%
	2%
	2%
	98%
	95%

	LGLA 1351
	Required; Trad. (Now on-line)
	44%
	24%
	18%
	3%
	8%
	3%
	97%
	86%

	LGLA 1353
	Required for AAS; Elective for Cert; Trad.
	40%
	25%
	16%
	6%
	7%
	7%
	93%
	80%

	LGLA 1355
	Required for AAS; Elective for cert; Trad.
	38%
	30%
	18%
	3%
	6%
	5%
	95%
	86%

	Course
	Course Notes
	Percentage of A’s
	Percentage of B’s
	Percentage of C’s
	Percentage of D’s
	Percentage of F’s
	P’tage of Withdrawals
	Completion Rate
	Success Rate

	LGLA 1380
	Co-op; Typically has 1 to 6 students
	88%
	0%
	0%
	0%
	13%
	0%
	100%
	88%

	LGLA 2239
	Required; Now offered as LGLA 2339; Trad.
	82%
	11%
	2%
	0%
	0%
	5%
	95%
	95%

	LGLA 2303
	Required: Was trad. but now offered on-line; Data are mainly from trad.
	37%
	29%
	15%
	6%
	9%
	4%
	96%
	81%

	LGLA 2307
	Elective; Trad.
	44%
	36%
	13%
	1%
	3%
	3%
	97%
	93%

	LGLA 2311
	Required: On-line and trad.
	41%
	24%
	15%
	6%
	9%
	6%
	94%
	80%

	LGLA 2313
	Elective; Trad.
	40%
	33%
	10%
	3%
	9%
	5%
	95%
	83%

	LGLA 2323
	Elective; Trad.
	47%
	25%
	13%
	3%
	2%
	9%
	91%
	85%

	LGLA 2333
	Required (formerly an elective): Primarily on-line
	30%
	25%
	19%
	5%
	12%
	9%
	91%
	74%

	LGLA 2339
	Required; Trad.
	59%
	29%
	5%
	1%
	3%
	4%
	96%
	92%






Note: “Trad.” Refers to a traditional, face-to-face class format.

These grade distributions appear to be reasonable. The courses that are atypical are LGLA 2239/LGLA 2339, LGLA 1380, and LGLA 1344. LGLA 2239 and LGLA 2339 are the same course; Collin merely added a credit hour to its format. This course is the capstone; typically, students take this course during the final semester. It makes sense that students do relatively well in this course because the best students are the completers and because the material in this course is primarily a review.

The LGLA 1380 is the Co-Op course. Generally, employers are very pleased with the quality of Collin’s paralegal students, so the grades in this class are usually A’s. 

LGLA 1344 is Texas Civil Litigation. It was once a required course, but it is now an elective. Though the grades are on the high side, the instructor does also routinely award B’s, C’s, D’s, and F’s. The instructor for this course is one of the Program’s most effective Associate Faculty members in the classroom. This instructor is a true subject-matter expert who teaches with a significant amount of rigor.

For an in-depth analysis of the success rates and completion rates of these courses, please see the response to the sub-question beginning “Identify all courses that have a success rate below 75%....,” below.

· Contact Hours Taught by Full-Time and Part-Time Faculty

	Fall 2017
	Full-Time Faculty Number of Hours
	Full-Time Faculty Percentage of Hours
	Part-Time Faculty Number of Hours
	Part-Time Faculty Percentage of Hours
	Total Number of Hours Taught by any Paralegal Faculty

	Legal Assistant 
	11,040
	65 %
	6,000
	35 %
	17,040



Collin has two full-time paralegal faculty members. No other full-time faculty members teach LGLA courses. Both of the full-time faculty members routinely teach overload paralegal (and other) courses. 

Due to the fact that attorneys typically earn high wages, it is difficult to find attorneys who are interested in teaching paralegal courses, especially during the daytime. The challenges are particularly great in specialty areas such as Intellectual Property.



· [bookmark: _Hlk534127400]Identify all courses that have a success rate below 75%. If any of these are core courses, visit with the discipline lead for the course(s) in question to determine whether or not the content of the course(s) is appropriate to the workforce program outcomes.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention(s) might improve success rates for each identified course. 

The Program has been able to maintain a high success rate with its course offerings. In fact, the significant majority of its courses have met the 75 percent “success rate” threshold established by Collin. The Program’s courses with success rates of below 75 percent over the period from Fall 2013 through Summer 2018 are: LGLA 1307 (71 %), LGLA 1343 (73 %), and LGLA 2333 (74 %). (See the chart above, but not immediately above, for success rate data on all paralegal courses.) This Program Review will now address each of these courses. 

First, LGLA 1307, the Program’s introductory course, has not had a success rate below 75 percent since Spring 2016, even though this course is offered during every Fall, Spring, and Summer III. Thus, it appears that the “success rate” problem has resolved. 

Second, LGLA 1343 (Bankruptcy) is an elective course for both the AAS and the Certificate. Beginning in Fall 2017, Collin has used a different Associate Faculty member to teach the course. Since Professor LynAlise Tannery has joined the faculty, the success rate for LGLA 1343 has been 85 percent. Therefore, it appears that the students are now consistently succeeding in this elective course.

Third, LGLA 2333 is the typically on-line course Advanced Legal Documents Preparation. During the last two semesters, the success rates have been 88 percent and 83 percent, so the success rate now appears to be above the 75 percent threshold. Two challenges with this course are that this course is usually on-line and that it involves lots of assignments. Unfortunately, it is not possible to reduce the number of assignments without sacrificing important pedagogical goals. The numerous assignments are essential to the course as each student needs experience preparing the legal documents that the course covers. In this course, students prepare e-mails, legal business letters, an interoffice memorandum, a certificate of formation for a limited liability company, a general denial, a motion, a deposition notice, a divorce petition, and a guardianship inventory; they also learn to proofread effectively. While Collin offers a separate Legal Writing course, that course puts relatively little emphasis on typography, or the arrangement of text on the written page. Typography is the major topic of this course, as the student learns how to create legal documents that look the way attorneys and courts expect them to look, using appropriate fonts, margins, typographical symbols, and other formatting tools.

A significant portion of the “success rate” problem of LGLA 2333 is the necessity to have lots of assignments in an on-line course; specifically, lots of assignments present special challenges for some students who struggle with time management. There is some evidence that the on-line status of this course may negatively affect its success rate. The semester in which the success rate was 88 percent was also the only semester in the relevant period in which Collin offered the course in a face-to-face format. During that semester, however, only eight students elected to take the course in the face-to-face format. This low enrollment demonstrates the strong interest that paralegal students have in taking this course in an on-line format. Offering the course in a traditional format actually caused some students to delay completing the Program. The course reached its maximum enrollment during the following semester (when it was offered on-line), causing some students to miss their chance to take the course that semester. Given these facts, the benefits of the on-line format outweigh the reduction in the success rate that the on-line section tends to experience.

With the introduction of the new course LGLA 1370 (Introduction to Legal Convention), it may become practical to reduce some of the proofreading assignments in LGLA 2333. That reduction may lead to a higher success rate. 

Another possible explanation for why some student struggle with this material is that a small part of the student population may have weak Microsoft Word skills. (Though Microsoft Word skills are essential for paralegals, the vast majority of the Program’s students already possess these skills.) For the small population of student with this skill deficit, the students may know what they are supposed to do but lack the skills to efficiently format the text as they wish. As part of the next Continuous Improvement Plan (CIP), the LGLA 2333 plans to address this problem. Specially, “the instructor will provide more instruction regarding basic Microsoft Word skills and will periodically quiz students on those skills. The instructor will provide additional one-on-one support to students who score low on these quizzes.” The Discipline Lead (who also teaches this course) continues to monitor this course and look for opportunities to improve students’ learning experiences.

· How well are general education requirements integrated with the technical coursework? 

Collin encourages AAS students to complete as many of their General Education courses as possible early in the program. The most important General Education courses to take at the beginning of the Program are ENGL 1301 (Composition I) and the student-selected General Education mathematics course. ENGL 1301 is the paralegal student’s first introduction to the rigors of college-level writing. It prepares students for the later challenges of Introduction to Legal Conventions (LGLA 1370) and Legal Writing (LGLA 1305). 

For many paralegal students, it is important to start the mathematics curriculum as soon as possible. Many paralegal students struggle with mathematics and sometimes avoid those classes. Some need to take developmental mathematics courses before they are ready for college-level math work. By starting with mathematics course(s) early in the Program, the student is making it less likely that his or her completion will be delayed due to the need to fulfill the mathematics requirement. A solid understanding of college-level mathematics helps students master the material in LGLA 1353 (Wills, Trusts, and Estate Administration) and can be of some assistance in other courses, such as Family Law (LGLA 1355).

During the second semester, Collin recommends that AAS students take the second semester of English composition (ENGL 1302). This course also helps to prepare students for the legal writing requirements of Introduction to Legal Conventions (LGLA 1370) and Legal Writing (LGLA 1305).

Federal Government (GOVT 2305) reinforces information about the legal system that the student is acquiring through paralegal coursework. GOVT 2305 concepts like federalism and separation of powers are very important to LGLA 1303 (Legal Research) and LGLA 1345 (Civil Litigation). In LGLA 1303, students learn about the interaction of state and federal laws and how to research the laws made by each branch within each legal system. In LGLA 1345, students learn how to determine whether a lawsuit should be filed in state or federal court. Thus, these three courses fit together well and reinforce each other’s subject-matter content.

Collin recommends that students consider taking a General Education option course such as a humanities course if they want to take a third course during their third semester, which often happens during Summer III. One advantage to taking the humanities course at this point in the Program is that it can help students prepare for the Law School Admissions Test (LSAT). Collin recommends that Program students who are considering applying to law schools take Introduction to Formal Logic (PHIL 2303). This course is very helpful for students as a preparation tool for the LSAT and for law school in general. Formal Logic can be part of the process that creates students who can “think like a lawyer” or a legal professional. PHIL 2303 also provides important feedback to the paralegal student; a paralegal student who struggles in PHIL 2303 is probably better suited to become a paralegal than an attorney.

During the first semester of the second year, Collin recommends that AAS students take a General Education course such as Speech. Paralegal students need to be able to confidently and articulately interact with court personnel, clients, witnesses, opposing counsel, and their own attorneys, so oral communication skills are very important. 

For a more complete explanation about the Program’s course ordering, please see the response to Question 5(F).



· Student satisfaction:  What evidence do you have that students are satisfied with the program?  What kinds of complaints are made to the associate dean/director by program students?  

Student surveys and student course evaluations demonstrate that the vast majority of students are very pleased with the education that they receive in Collin’s Paralegal Program. During most semesters, students in the capstone course (and sometimes the introductory course) complete an anonymous survey about the Program. This survey asks students which courses and textbooks that they benefited from most. It also asks students other questions, such as how the Discipline Lead can improve the Program. In the surveys, students generally have very positive comments. 

Some students request that more courses be offered on-line. In response to these comments, the faculty members have worked to increase the on-line offerings to the extent possible, given ABA restrictions. 

Students have also requested that Collin offer more paralegal courses each semester so that students can have more flexibility about scheduling. As enrollment in the Program increases, this request becomes more possible to satisfy. 

Occasionally, a student will raise a concern about a particular faculty member or course. When such a concern arises, the Discipline Lead and Associate Dean seriously consider the concern and take appropriate action in response.

In addition to anonymous Program surveys, students also approach the Discipline Lead directly with concerns about textbooks, instructors, and course offerings. For example, as a result of credible, substantiated concerns raised about two Associate Faculty members, Collin elected to staff those courses differently. 

The most common student concerns relate to course offerings and the waiver of prerequisites. While the Associate Dean is responsible for course schedules, prerequisite waivers, and the consideration of over-enrollment of courses, the Discipline Lead and other faculty members support these student requests when appropriate.





6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW?

A.  Provide website URLs (for both the program website and the catalog information posted by the Curriculum Office):   If no program website is available, describe plans for creation of website.

The Program has a robust communications strategy for prospective students, current students, former students, and members of the legal community. In addition to social media tools that are discussed elsewhere in this Review, the Program uses (or soon will use) a website oriented to prospective students, an ePortfolio site for current students, a LinkedIn.com group for various Program stakeholders, and a catalog page posted on Collin’s website.

The Program’s full-time instructors currently are developing a website for prospective students. The plan is to launch the website in Spring 2019.

The Program does have an ePortfolio, which is a Canvas-based website for current students. The Discipline Lead maintains and develops content for it.  Here is its link: https://collin.instructure.com/eportfolios/15048. (It may be necessary to first log into Canvas as the ePortfolio tool is part of Canvas.)

The Program also has a LinkedIn.com group “Collin College Paralegal Association.” The group is for current and former students, Advisory Committee members, faculty, and potential employers. It is a closed group. Inquiries about joining the group should be sent to the Discipline Lead.

Here is a link to the Program’s catalog information: http://www.collin.edu/academics/programs/PARA_1Overview.html.








B.	Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
Requested points to address, but not limited to:
· Demonstrate how the unit solicits student feedback regarding its website and literature and how it incorporates that feedback to make improvements.
· Designate who is responsible for monitoring and maintaining the unit’s website, and describe processes in place to ensure that information is current, accurate, relevant, and available.

Working with other faculty and professionals, the Program’s Discipline Lead developed a Program brochure in Academic Year 2017-2018. Before it was finalized, students and current faculty had the opportunity to comment upon it. In addition, the then-Associate Dean (Karen Musa), the Coordinator of Marketing and Communication (Heather Darrow), and the Production Coordinator (Kelli Fink) also participated in its creation and formatting. The Advisory Committee has also reviewed the brochure and is very pleased with its content and format.

Discipline Lead Cynthia Farris Gruver currently maintains the LinkedIn.com Group and the ePortfolio sites. When the website is launched, both Professor Gage Waggoner and Discipline Lead Cynthia Farris Gruver will have access to its content and can make changes and additions as appropriate. The plan is for the website to have relatively stable content, as it will be focused on prospective students. The LinkedIn.com Group and the ePortfolio sites will have constantly evolving content to reflect the more substantial and evolving information needs of current and former students.

The Discipline Lead reviews all literature and electronic sites at least once each semester. The Discipline Lead Cynthia Farris Gruver and Professor Gage Waggoner will continue to work together to make sure all information is current, accurate, relevant, and available.

There is currently no formal mechanism to solicit feedback from students regarding the website and literature. To remedy this omission, the Discipline Lead will update the Program’s anonymous survey of capstone students to incorporate a question on the effectiveness of the Program’s website and program literature.




C.  Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with College literature and sites.

The Discipline Lead reviews all literature and electronic sites at least once each semester. The Discipline Lead ensures that program literature and electronic sites are aligned with Collin College literature and electronic sites.  


D.  In the Program Literature Review Table, below, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.

Program Literature Review Table
	Title
	Type (i.e. URLs, brochures, handouts, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Paralegal Studies Brochure
	Brochure
	4.5.2018
	 Current
 Accurate
 Relevant
 Available
	Discipline Lead Cynthia Farris Gruver

	LinkedIn.Com Group “Collin College Paralegal Association”
	Closed Group: available to current and former students, faculty, potential employers, and advisory committee members
	Weekly (or more frequently)
	Current
 Accurate
Relevant
 Available
	Discipline Lead Cynthia Farris Gruver

	ePortfolio “Collin College Paralegal Studies Program”
	Closed Group: available to current students and faculty
	1.15.2019
	 Current
 Accurate
Relevant
 Available
	Discipline Lead Cynthia Farris Gruver



7. How well are we leveraging partnership resources and building relationships, and how do we know?

A.  Make a case that the program enlists business, industry, government, college, university, community, and/or consultant partnerships to advance the program outcomes.
	Requested points to address, but not limited to:
· Partnership types include:  Co-op or internship sites; visiting class presenters; tours of facilities; facility use; equipment donors; dedicated program scholarship donors; mentors, association affiliation, other.

The Program has close professional relationships with the legal community. These relationships impact the Program via Co-Ops, job placements, textbook donations, scholarships, mentors, advice, and instruction. The specifics of some of these relationships appear in the next section.
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B.  Complete the Partnership Resources Table, below.
Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                                          1

Partnership Resources Table (Reflects partnerships from Fall 2013 to Present)

This list is a sampling of Program partnerships. It does not include all relationships that the Program has with the legal community:












	Partner
	Description (See Points to Consider)
	Briefly Describe Partnership Value to Program

	Haynes & Boone (law firm)
	Donation of textbooks
	Its donations have saved students significant money

	Dallas Area Paralegal Association (DAPA)
	Scholarships and Mentors
	Collin students routinely win its annual scholarship; many students are members and have DAPA mentors

	Paralegal Advisory Committee
	Advice and Direction
	The Committee makes curricular and other proposals to improve the Program

	Strasburger and Price/Clark Hill (law firm)
	Employment of Students and Graduates
	This law firm has employed many Program students and graduates

	Andrew Hawkins (attorney)
	Mentorship and Co-op Placement
	This attorney routinely offers Co-op opportunities to Program students and employs graduates

	American Bar Association
	Program Approval
	This prestigious attorney group approves the Program

	Texas Lawyers (attorney networking group)
	Co-op and Employment Placement and Instructor Identification
	The Program receives job and internship leads from members; members also apply to teach in the Program

	Girl Attorney – Texas (attorney networking group)
	Co-op and Employment Placement and Instructor Identification
	The Program receives job and internship leads from members; members also apply to teach in the Program

	Collin County Attorney Moms (attorney networking group)
	Co-Op and Employment Placement and Instructor identification
	The Program receives job and internship leads from members; members also apply to teach in the Program

	Conley Rose (law firm)
	Employment Placement
	This law firm has employed many Program students and graduates

	Legal Aid of Northwest Texas
	Professional, pro bono, and networking opportunities for students
	This organization provides many opportunities for students and graduates to perform pro bono work, network with other legal professionals, and develop professional skills; it also hires many Program students

	University of North Texas / Thomas “Trey” Anderson
	Transfer program for paralegal students
	Mr. Anderson (and others) have made presentations to and met with students to explore transfer opportunities

	Texas Wesleyan University / Barbara Kirby
	Transfer program for paralegal students
	Ms. Kirby has made presentations to and met with students to explore transfer opportunities 

	Texas A & M -- Commerce
	Transfer program for paralegal students
	Texas A & M – Commerce is the only four-year paralegal program in Texas that is ABA approved



8. ARE WE HIRING QUALIFIED FACULTY AND ADJUNCTS, AND SUPPORTING THEM WELL WITH PROFESSIONAL DEVELOPMENT?
Make a case with evidence that faculty are qualified, keep current, and advance the program and the College.  List program employees (full-time and part-time), their roles, credentials, and known professional development activity in the last four years.
Requested points to address, but not limited to:
· Document that all faculty meet SACSCOC standards in the table (or add an appendix**)
· Professional development related to discipline and/or teaching
· Related scholarly efforts by program faculty
· Outreach and engagement efforts
· Analyze the evidence you provide.  What does it show about the program?

The Program employs highly qualified attorneys and a highly qualified paralegal as instructors. Each legal professional has outstanding academic and professional qualifications. They are experts in their particular legal disciplines, and they remain current as their practice area evolves. To maintain a law license in Texas, attorneys must complete at least fifteen hours of legal instructions each year; three of these hours must relate to legal ethics. Collectively, these hours are called MCLE.  “MCLE” stands for Mandatory Continuing Legal Education. (https://www.texasbar.com/AM/Template.cfm?Section=MCLE_Rules1&Template=/CM/ContentDisplay.cfm&ContentID=31722) 

Below is a chart that very briefly describes some of these professionals’ qualifications:
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	Employee Name
	SACSCOC Standards Met?
	Role in Program
	Credentials (not an exhaustive listing)
	Professional Development since Last Program Review**

	Cynthia Farris Gruver
	Meets SACSCOC standards
	Professor and Discipline Lead
	J.D., Harvard University; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Gage Waggoner
	Meets SACSCOC standards
	Professor
	J.D., University of Texas; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Carla Alston
	Meets SACSCOC standards
	Associate Professor
	J.D., New York University; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Cody Towns
	Meets SACSCOC standards
	Associate Professor
	J.D., University of Oklahoma; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Kandace Walter
	Meets SACSCOC standards
	Associate Professor
	J.D., University of Texas; licensed in Texas and patent practitioner
	Has satisfied the MCLE requirements for the Texas bar

	Heidi Elkins
	Meets SACSCOC standards
	Associate Professor
	J.D., Southern Methodist University; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	LynAlise Tannery
	Meets SACSCOC standards
	Associate Professor
	J.D., Southern Methodist University; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Mitchell Nolte
	Meets SACSCOC standards
	Associate Professor
	J.D., Texas Tech University; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Melanie Morgan
	Meets SACSCOC standards
	Associate Professor
	J.D., College of William and Mary; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Catherine Tolliver
	Meets SACSCOC standards
	Associate Professor
	J.D., Southern Methodist University; licensed in Texas
	Has satisfied the MCLE requirements for the Texas bar

	Cynthia Minchillo
	Meets SACSCOC standards
	Associate Professor
	M.P.A., University of Texas at Dallas; PACE Registered Paralegal; ABA Approval Commission Representative; Paralegal Division of the State Bar of Texas; Board Certified Legal Assistant
	See information about professional development activities in the appendix


 
For lists of recent professional development activities of the Program’s instructors, see the appendix.

The Program has been very fortunate to attract highly qualified instructors. All of its instructors (except for Professor Minchillo) are attorneys licensed in the state of Texas. (Some, including Professor Walter, are licensed elsewhere, such as the U.S. Patent and Trademark Office.) 

Due to their lack of ability to attract the most qualified instructors, many paralegal programs rely upon a teaching staff that includes many non-attorneys. This staffing arrangement, though meeting SACSCOC standards, provides a less rigorous education experience. Law firms seeking to hire paralegals would have a less positive view of Program graduates if the Program included many non-attorneys as professors.

As an attorney licensed in Texas, each faculty member must complete at least 15 hours of legal instruction every 12 months. Therefore, all of the attorney faculty members are, by definition, very current on this discipline. Attorneys also engage in many enriching and educational pro bono activities.

The Program is equally fortunate to have Professor Minchillo as the instructor of the capstone course, LGLA 2339. Though Professor Minchillo is not a licensed attorney, she brings tremendous strengths to the Program. Prof. Minchillo has been an ABA Approval Commission Representative for several years. In this role, she visits paralegal programs that are seeking ABA approval and makes a recommendation about whether the program should be approved. Prof. Minchillo is very involved in bar and paralegal organizations, including the Paralegal Division of the State Bar of Texas and the Dallas Area Paralegal Association (DAPA). Many of the professional relationships that the Program has are due to Prof. Minchillo’s extensive professional network. Finally, as a paralegal Prof. Minchillo serves as a role model to Program students, showing them what a paralegal can achieve in a way that an attorney-only faculty could not.










9. DO WE SUPPORT THE PROGRAM WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND REPLACEMENT,
AND HOW DO WE KNOW?
Make a case with evidence that current deficiencies or potential deficiencies related to program facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to program or student success.  As part of your response, complete the resources tables, below, to support your narrative.
Requested points to address, but not limited to:
· The useful life of structures and equipment, 
· Special structural requirements, and 
· Anticipated technology changes impacting equipment sooner than usual.
· If you plan to include new or renovated facilities or replacement of equipment in your program improvement plan in Sections 13 & 14, be sure to justify the need in this section with qualitative and/or quantitative data evidence of the need. 
· Analyze the evidence provided.  What does this show about the program?

The Program does not require advanced technologies or large spaces. The special needs that it has are a robust legal library and access to fee-based on-line legal research tools. Collin provides this library on the Plano campus within its larger library system. Collin has chosen to give all paralegal students access to Westlaw, a fee-based on-line legal research tool. As the Program grows, it will be necessary for Collin to purchase additional Westlaw passwords for its students.

Classroom Utilization Table
	Classroom/Lab Location
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N)
Current      For Next 5 Years                                              
	Analysis of Classroom Utilization

	I-114 (Plano), sometimes L-252 (Mock Trial Room) (Plano), Library Conference Room, and other classrooms
	Classroom
Mock Trial Room
	yes
	probably
	Daytime: MWF and sometimes Saturday mornings 
Evening: MTWR; sometimes more than one section is scheduled for a particular evening

	LH-129 (Frisco), sometimes LH-131 (Frisco), and other classrooms
	Classroom
	yes
	probably
	Daytime: TR and sometimes Saturday mornings
Evening: MTWR; sometimes more than one section is scheduled for a particular evening



Equipment/Technology Table

	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	Not applicable
	
	
	
	



Office Space Table

	Office Location
	Description
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Office Utilization

	L-232 (Frisco)
	Faculty office of Prof. Cynthia Farris Gruver
	yes
	yes
	Typical office

	J-231 (Plano)
	Faculty office of Prof. Gage Waggoner
	yes
	yes
	Typical office in a suite



Financial Resources Table

	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	yes
	yes, as long as funds are available for additional Westlaw passwords
	
	





Section III.  Continuous Improvement Plan (CIP)
10.  HOW HAVE PAST PROGRAM REVIEWS CONTRIBUTED TO SUCCESS? 
Program Review at Collin College takes place for each unit or program every five years.  During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your continuous improvement plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
a. Student Learning Outcomes
b. Overall improvements to your program
Program faculty members have used the CIP process to identify areas in the curriculum that students struggle to master. Faculty members review tests and class discussions for clues to what topics would be the best candidates for a CIP, as well as how to best address the opportunities and deficiencies identified in the CIP. In many cases, the students may have understood the relevant details of the particular legal topic but not the way in which the details are connected to other topics. In other words, the students lack a “big picture” understanding of the concept. Faculty members then construct CIPS to address these opportunities. 
Fortunately, the Program has been able to meet all CIP targets. The strategies used to accomplish these goals continue in the Program. As a result of these CIP-inspired supplements to the curriculum, students have a deeper understanding of the relationships between legal topics as well as a deeper understanding of the connection that the “big picture” concepts have with the minutiae.












*Previous CIP Tables are in the appendix









11.  HOW WILL WE EVALUATE OUR SUCCESS? 
NOTE: THE CIP HAS BEEN REVISED AS OF SEPTEMBER 2018. PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.

Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, and improve student success.  

As noted above, the Program’s strengths are many. They include:
· a highly skilled, knowledgeable, and committed full-time and part-time faculty 
· a rigorous and innovative curriculum that emphasizes technology, practical skills, legal writing, and legal ethics 
· ABA approval
· close professional relationships with the legal and paralegal community (extending to its active Advisory Committee) 
· increased market demand for paralegals 
· increasing enrollment and 
· the Level 2 Certificate credential (in addition to the AAS degree). 

Faculty members can capitalize on these strengths by continuing the marketing efforts in the community.

Program challenges also exist. They include:
· Due to scheduling challenges inherent in offering classes on two campuses and catering to both day and night students, it is not possible to schedule courses at times that meet all students’ preferences. 
· As the number of on-line courses increase, maintaining the academic rigor in the on-line courses remains a, at this point theoretical, concern. 
· Selecting and retaining subject-matter experts to teach as Associate Faculty members in legal specialty courses such as Wills, Trusts, and Probate Administration will remain a challenge, especially as the program grows and is able to offer more sections.
· The Program faculty members will continue working to increase the percentage of paralegal students who earn Collin credentials even after they attain their employment goal.
· Developing the Program website and updating the Program’s articulation agreements are priorities.

The Program is fortunate to have challenges that are largely the result of its successes. The coming years will be exciting!























12.  COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW. 
Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome, and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  

Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this program
(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. surveys, end of term class results, test results, focus groups, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% success rate, 25 graduates, etc.)

	Success Rate: Increase the success rate for LGLA 2333 (Advanced Legal Document Preparation).
	Final grades for all Completers, defined as students who take the Final Examination

	No more than 14 % of Completers will earn a “D” or an “F”


	Litigation: Correctly calculate the deadlines for civil defendants to file original answers in federal and Texas courts.
	Relevant questions from a Torts and Personal Injury Law exam (LGLA 2303) 
	As a department, achieve a 75 % or higher average score on these questions. 

	Legal Writing: Draft an affidavit in a legally valid and conventional format.
	Relevant Legal Writing assignment (LGLA 1305)
	As a department, achieve a 75 % or higher average score on the Legal Writing assignment.




Continuous Improvement Plan
Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose 1 to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make program improvements.  

Table 2. CIP Outcomes 1, 2, & 3
	A. Outcome #1
Success Rate: Increase the success rate for LGLA 2333 (Advanced Legal Document Preparation).

	B. Measure (Outcome #1)
Final grades for all Completers, defined as students who take the Final Examination
	C. Target (Outcome #1)
No more than 14 % of Completers will earn a “D” or an “F”


	D. Action Plan (Outcome #1)
The instructor will provide more instruction regarding basic Microsoft Word skills and will periodically quiz students on those skills. The instructor will provide additional one-on-one support to students who score low on these quizzes.

	E. Results Summary (Outcome #1) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2






Table 2. CIP Outcomes 1, 2, & 3 (continued)
	H. [bookmark: _Hlk535314348]Outcome #2: 
Litigation: Correctly calculate the deadlines for civil defendants to file original answers in federal and Texas courts.

	I. Measure (Outcome #2)
Relevant questions from a Torts and Personal Injury Law exam (LGLA 2303)
	J. Target (Outcome #2)
As a department, achieve a 75 % or higher average score on these questions.

	K. Action Plan (Outcome #2)
The instructor will cover the law and mechanics of calculating the deadlines for defendants to file original answers under both the Federal Rules of Civil Procedure and the Texas Rules of Civil Procedure – namely, the triggering dates for both deadline periods, the durations of those deadline periods, the intervening calendar days to be counted, and the legal effect of a deadline period ending on a weekend day or court holiday.

	A. Results Summary (Outcome #2) TO BE FILLED OUT IN YEAR 2


	B. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	C. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2














	A. Outcome #3
Legal Writing: Draft an affidavit in a legally valid and conventional format.

	B. Measure (Outcome #3)
Relevant Legal Writing assignment (LGLA 1305)
	C. Target (Outcome #3)
As a department, achieve a 75 % or higher average score on the Legal Writing assignment.

	D. Action Plan (Outcome #3)
The instructor will review the legal requirements of a valid affidavit; the conventional components, grammar, punctuation, style, and typography of an affidavit; the respective roles of the affiant and the notary public; and the types of statements that can jeopardize an affidavit’s admissibility in evidence, such as hearsay, speculation, and legal conclusions.

	D. Results Summary (Outcome #3) TO BE FILLED OUT IN YEAR 2


	E. Findings (Outcome #3) TO BE FILLED OUT IN YEAR 2


	F. Implementation of Findings (Outcome #3) TO BE FILLED OUT IN YEAR 2
















13.  HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A.  What additional funding beyond the program’s base budget is needed to implement your Continuous Improvement Plan? 
Briefly describe steps your department will take to secure these funds.

[bookmark: _Hlk534151029]The Program’s improvement plans will not require the expenditure of additional funds.

B. With these additional funds, please explain how funds will be used to improve student learning or other program outcomes. 
See possible examples below:
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· 
· Increase and retain enrollment
· Increase completers
· Develop resources
· Update facilities
· Expand curricular opportunities
· Partner to increase post-graduation employment opportunities
· Increase transfers to related baccalaureate institutions
· Increase effectiveness and/or efficiency
· Improve student performance levels
· Expand or transform services
· Anything else? Briefly describe

The Program’s improvement plans will not require the expenditure of additional funds.

What happens next?  The Program Review Report Pathway
A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.
B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.
C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.
Student Enrollment by Semester

Fall	
AY 2013-2014	AY 2014-2015	AY 2015-2016	AY 2016-2017	AY 2017-2018	AY 2018-2019	265	238	212	219	217	265	Spring	
AY 2013-2014	AY 2014-2015	AY 2015-2016	AY 2016-2017	AY 2017-2018	AY 2018-2019	244	215	193	199	203	Summer	
AY 2013-2014	AY 2014-2015	AY 2015-2016	AY 2016-2017	AY 2017-2018	AY 2018-2019	101	111	108	128	Academic Year


Number of Students per Semester




LGLA 1307 Enrollment

1307 Enrollment	Fall 2017	Fall 2018	51	83	



Percentage of Completers Employed in the Year Following Completion

AAS Students	FY 2012	FY 2013	FY 2015	FY 2016	65	69	72	77	Certificate Students	FY 2012	FY 2013	FY 2015	FY 2016	72	76	74	80	Fiscal Years (excluding unreliable data from FY 2014)


Percentage
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Employee Resources Table   (This list contains individuals who have been   employed by the program in   calendar   year 2018 )  
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