PROGRAM NAME: Music FOS Program review 						        contact: Fernand Vera 
phone: 972-881-5613                                 	                               					    Email: fvera@collin.edu 

Section I. Are We Doing the Right Things?

1. WHAT DOES YOUR ACADEMIC PROGRAM DO?
A. What is the academic program and its context? 
This section is used to provide an overview description of the academic program, its relationship to the college and the community it serves. Keep in mind the reviewer may not be familiar with your area. Therefore, provide adequate explanation as needed to ensure understanding.
Requested points to address, but not limited to:
· Program purpose and objective(s)
· Brief explanation of who the program serves 
· What regulatory standards must the program meet (THECB, Workforce, external accreditation)
· Program outcomes
B. Executive summary: Briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern. (Information to address this Executive Summary may come from later sections of this document; therefore, this summary may be written after these sections have been completed.) Using the questions in the template as headings in the Executive Summary can provide structure to the overview document.

A. What is the academic program and its context?
· The Music Field of Study program at Collin College offers students a comprehensive and rigorous background through the investigation of both academic and performance aspects of musicianship. Collin College’s music course offerings duplicate the instruction of lower division students at senior institutions and as such are designed to transfer seamlessly, leading to baccalaureate degrees in musical performance, composition, music theory, music education or music history. Marketable skills in the areas of performance, accompanying, private instrumental/vocal teaching, and church musicianship can also be developed through this program of study.
· The Music Field of Study program serves students with extensive pre-collegiate musical backgrounds as well as those who are first time entrants to musical study. Private instruction for intermediate and advanced students is offered in all instrumental and vocal areas while group instruction in piano, voice, and guitar is available for those with a more limited background. Group and/or individual study is available to both students within the Field of Study program and community members who seek personal enrichment through musical development. All students in private instruction participate in performing musical ensembles to further develop skills of sight-reading, rhythmic stability, and basic musicianship while learning the value of team-based learning bringing new music from rehearsal to the stage. As performers in their individual applied area (such as piano, guitar, voice, etc.) the individual students learn to present themselves professionally while performing standard classical repertoire. In their enrollment in ensembles, the music majors at Collin learn to work in groups towards a shared goal. The Department of Music Field of Study Program also contributes to the local and regional community such as Allen Symphony and Irving Symphony. Training skilled musicians as music teachers serves as a central hub of music activities by hosting faculty, student and professional recitals and supporting other community activities including music festivals and educational organizations (including the Plano Symphony Orchestra Young Artist Auditions, the Plano Music Teachers Association Festivals, Texoma NATS (National Association of Teachers of Singing) Conference and Vocal Auditions, DFW NATS Conference and Vocal Auditions).
· Course offerings are regulated by The Higher Education Coordinating Board and are regularly scrutinized for compliance in both numbering and student learning outcomes.
The essence of the Music FOS program lies in acquiring three distinct skill sets making up the curriculum of the two-year program: 
1. Applied Music Study (MUAP). Four semesters of concentrated study in the area of the student's focus:
MUAP 2201 Violin 
MUAP 2205 Viola 
MUAP 2209 Cello 
MUAP 2213 Double Bass 
MUAP 2215 Electric Bass 
MUAP 2217 Flute 
MUAP 2221 Oboe 
MUAP 2225 Bassoon 
MUAP 2229 Clarinet 
MUAP 2233 Saxophone 
MUAP 2237 Trumpet
MUAP 2241 French Horn 
MUAP 2245 Trombone 
MUAP 2249 Baritone 
MUAP 2253 Tuba 
MUAP 2257 Percussion 
MUAP 2258 Drum Set 
MUAP 2261 Guitar 
MUAP 2262 Jazz Guitar
MUAP 2269 Piano 
MUAP 2270 Jazz Piano 
MUAP 2277 Harp 
MUAP 2281 Voice 
MUAP 2287 Composition 
MUAP 2288 Electroacoustic Composition
MUAP 2289 Songwriting
MUAP 2290 Arranging
MUAP 2291 Conducting 
2. Music Theory Sequence (MUSI). Four semesters of sequential coursework in the two main areas of music theory study: 
a. Analysis 
MUSI 1311 Music Theory I 
MUSI 1312 Music Theory II 
MUSI 2311 Music Theory III 
MUSI 2312 Music Theory IV 
b. Aural Skills
MUSI 1116 Sight-singing and Ear Training I 
MUSI 1117 Sight-singing and Ear Training II 
MUSI 2116 Sight-singing and Ear Training III 
MUSI 2117 Sight-singing and Ear Training IV 
3. Music Ensemble (MUEN). Four semesters of performing in a group setting: 
MUEN 1121 Jazz Lab Band 
MUEN 1122 Symphonic Wind Ensemble 
MUEN 1131 New Music Ensemble 
MUEN 1132 Keyboard Ensemble 
MUEN 1135 Expressions Combo 
MUEN 1137 Guitar Ensemble 
MUEN 1139 String Ensemble 
MUEN 1140 Jazz Combo 
MUEN 1142 Expressions Vocal Jazz 
MUEN 1151 A Capella Pop Group
MUEN 1152 Opera Theatre Ensemble
MUEN 1153 Chamber Choir
4. Music Literature (MUSI 1307) One semester study emphasizing composers and stylistic features

· Annually Field of Study in Music graduates continue to complete baccalaureate and master’s degrees at universities. According to our department records and personal knowledge we have over eleven recent graduates currently working in the Dallas area as music teachers in private studios or in music schools.

B. Executive summary: Briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.

The Department of Music Field of Study is a comprehensive program that prepares students for numerous career and degree options. Students who enter our program are welcomed into a caring community of outstanding faculty, whose hands-on approach fosters students’ musical growth and achievement. Students in our program can choose from a full range of applied principal areas of instruction (weekly one-on-one 50-min lessons). Furthermore, students also have the option to choose a secondary area (weekly one-on-one 25-min lessons) in order to study and cultivate another instrument or voice, which can enhance their transfer options to a four-year university. The skills learned in applied lessons are further cultivated in ensemble classes. Students in these classes learn repertoire and work as a team to develop a collective interpretation of a composition. Each ensemble performs at least once during the semester for an audience that includes Collin College students and community members. Jazz ensembles, Vocal Pop Ensemble (OneSound), Chamber Choir, Opera Ensemble, New Music Ensemble, Keyboard Ensemble, Guitar Ensembles, Symphonic Winds Ensemble and String Ensemble provide a large array of options for students.
 
Students’ experience at Collin College is further heightened by attending the department’s weekly recital hour, Wednesday Noon Recital. In the first half of the semester, these weekly recitals feature lectures and performances by faculty and guest artists. In the second half of the semester, students enrolled in concentration-level (50-min) applied lessons are required to perform in Wednesday Noon Recital in front of their fellow students and faculty. By attending these weekly recitals, students learn from professionals in the field of music, as well as their peers. 
 
In addition to applied lessons and ensembles, students pursuing a Field of Study in Music are also required to take four levels of Music Theory and Aural Skills (Ear-Training and Sight Singing). Though not required, students are also encouraged to take four levels of Class Piano in order to be more prepared when they transfer to four-year schools that require piano proficiency. Concluding the credit offerings in the Music Field of Study, students take Music Literature, which is a survey of music history from the Medieval to Modern periods.
 
Strengths:
 
1) The greatest strength in the Music program is our faculty. Music faculty continuously develop professionally by performing, lecturing, conducting, composing, and publishing. For example, professors Kathy Morgan and Chris Morgan co-wrote a Music Fundamentals manual for students taking Music Fundamentals. Each semester, this manual is updated with new exercises and teaching materials so that topics can be more clear and focused. As another example, Professors Fernand Vera and Olga Amelkina co-authored The Beginning Guitar Method, Vol. 1, used in Class Guitar, and Professor Vera wrote volume 2 of the same method, used in guitar ensemble classes.  
 
2) Variety of course offerings is another area of strength. Our wide array of music ensembles gives students numerous options on classes to take, which can provide and exciting collaborations with other areas. As an example, string students (violin, cello, and double bass) and other instrumentalists can enroll in Guitar Ensemble. Typically, this ensemble is made up only of guitar students, but by adding these instruments with guitar ensemble, students get the chance to work in a chamber music setting. The vocal area is also continuously producing outstanding results. Students in the various vocal ensembles perform full-length production of an opera or operatic scenes, which include sets, costumes, and full orchestra. In the Jazz area, students get to perform with guest artists during their summer Jazz camp and Jazz Festival in the Spring. In addition, one of the Collin Jazz ensembles have been invited to perform pre-ceremony music during Collin College’s graduation ceremony numerous times. The Music Theory/Aural Skills area has received multiple accolades from our four-year partner institutions.  Our students consistently outperform other transfer students in these areas current commentary from UNT, TCU, TWO and other program Music advisors, through breaking all time NATS Studio records, and feel that the training that they got at Collin College serves them well in their academic careers.  Professors Kathy Morgan and Brian Allison have done an outstanding job of keeping music theory standards high.   
 
3) The Music department’s outreach to other academic areas and to the general student body have manifested itself in such collaborations as The Atrium Performances at the end of each school year, Hispanic Heritage Month performances (Guitar Studies collaborating with the Spanish language department), Discovering Music Lecture Series by Professor Olga Amelkina (collaborating with the Art Department; presented in the ARTS Gallery four times a year); joint Chamber Choir/Dance performances (collaboration between Professor Kathy Morgan and Dance professor Tiffany Arnold); Professor Chris Morgan’s collaboration with the Dance department on an interactive electronic music work with dancers, and with the Theater department on writing incidental music for the play The Glass Menagerie;  and many more such examples.  
 
Areas of concern:
 
Our biggest current area of concern is limited space. As the Collin College Music Department grows, we become more and more limited with what we can offer students because of space constraints in regards to 1) performance spaces, 2) classrooms; and 3) practice rooms. 
 
Our largest performance venue, John Anthony Theatre (JAT), is shared among Theatre, Dance, Music departments and the larger College for programming and awards, which makes it almost impossible for all of our music performances to be in that space.  We lack a designated music performance hall, and have had to seek alternative solutions such as performing in classrooms (B-187, C-104), The Living Legends Conference Center, the ARTS Gallery, and off-campus.  With the exception of the ARTS Gallery, these spaces are not originally intended or equipped for academic music performances.  
 
Our classrooms are limited and at times “stretched” to capacity.  There are not enough practice rooms to comfortably accommodate the number of students enrolled in applied lessons who need a place to practice.  Our associate faculty, lacking their own offices, at times have had difficulty finding and reserving space to teach their applied weekly lessons because of all our spaces being occupied most of the time. 
 
 

2. WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO THE COLLEGE MISSION, CORE VALUES & STRATEGIC PLAN.
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
The Department of Music Field of Study Program supports the Collin Mission Statement by creating its structures based on the needs of the students as participants in a larger local community of Collin County. In this broader community, music plays an integral part as an important element in the education and training of its youth. The Department of Music trains those future teachers. A recent example of this is a Collin Music Department Graduate of 2015, who transferred to a four-year institution to complete an undergraduate degree in Music Education and was hired as a full-time employee as a choral instructor at Allen High School in 2018. Another example is a current Collin Music Department major in his final year of study at Collin who is working locally as an instructor in classical guitar. Students enrolled in Applied Voice Lessons are regular semi-finalists and finalists at Texoma Region and DFW NATS auditions, and the 14 singers from Professor Casey L. Carter's voice studio that auditioned for Summer Young Artist Programs during the November 2018 auditions received over 150 offers for summer study and employment in programs and festivals throughout the USA, Italy, Austria, Germany and Great Britain. Lastly, several additional Collin music majors are currently teaching in area music schools in Frisco, McKinney, Allen and Plano.
Music also functions as a vital activity in bringing together community members at music performances including festivals, churches, private business functions and other public events. The department of music offers over 75 concerts per year that are all open to the public. In addition, there are several off-campus events. A recent example was a collaborative event between Collin College, the City of Plano downtown business organization and Collin’s Department of Music. The three organizations collaborated to create a four-part series of events to be held over the next several years which combined an interactive arts events with music performances hosted by a downtown Plano business. The first of these was held in April 2017 and featured a Collin Professor Dr. Christopher Morgan with a Music FOS student to present interactive electronic music while students from the Collin art club worked with community members on drawing images inspired by electronics provided by the music department. The event was hosted by a downtown Plano coffee shop.  
To accomplish these objectives, the Department of Music focuses on strengthening the character as well as challenging the intellect of its students through academic and program rigor. Students traverse a sequence of courses in music theory, applied lessons, music history and ensembles. The continuity of these courses instills in students the understanding that a single course is not just for that semester, but rather, prepares them for the next semester and beyond Collin College. Once students begin and are enrolled in their first semester, they quickly realize they are establishing a reputation with their character among their peers that will carry on with them to the next course in the sequence. The prescribed  sequence of course work challenges the intellect through its inherent progressive difficulty. Students who complete the program transfer to four-year institutions and report back they were more than prepared to handle the upper division courses. A recent example is a student who focused on piano while at Collin College, graduated with her Music FOS degree in 2015 and transferred to begin studies at Texas A&M in Commerce. Based on a recent meeting, she informed the faculty she had completed a double major degree (Piano Performance and Piano Pedagogy) in May 2018 and began graduate school at Baylor University as a teaching fellow in their piano studies program in the Fall of 2018.

· Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the College’s core values: “We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.”
In addition to the classes required for the Music Field of Study degree, the Music Department supports the Collin Core Value of learning outside of the classroom in multiple ways notably through the Wednesday Noon Recital Series and Music Bachs, the student organization. The Wednesday Noon Recital Series functions as a weekly departmental for all students enrolled in applied (MUAP) lessons and it also serves as performance opportunity for students enrolled in the two-credit version of these lessons. In addition to the student performances, faculty also present lectures on music skills such as practice technique and performance etiquette. A recent example was a presentation in Fall 2017 by Professor of Music Laura Bray on performance etiquette, which included instruction on many practical aspects of performing on stage. In addition, almost each year, faculty work collaboratively to give a “How to Practice” presentation to the applied students. Finally, Collin Music Faculty also present their artistic work to students to inspire student learning. Recent presentations included a joint lecture by Collin College Professor Chris Morgan and student composer Adam Barnett on the differences between songwriting and film scoring (2016) as well as a presentation of recent composition by Collin Professor Olga Amelkina (2017). Furthermore, the acclaimed stage and opera director, Candace Evans, was so impressed with the Collin College voice students after completing an October 2018 Vocal Master Class, that she volunteered a full day of coaching to prepare students for the National Association of Teachers of Singing (NATS) Texoma Region Auditions and Summer Young Artist Auditions rearranging travel schedules to mentor the promising singers of tomorrow that currently call Collin College home. Additionally, guest performances are given by accomplished musicians in the community, an example of this was the piano duet recital by Texas A&M Commerce professors Luis Sanchez and Libby Vanatta. Beyond performance considerations, students are given other lectures arranged by the Music Faculty such as regular Collin Library resources presented by Library Music Liaison Nichole Boone and a Time Management Seminar presented by the Collin Counseling Center. 

Outside of the coursework and the Wednesday Noon Recital Series, the Music Department organization Music Bachs provides students with a variety of activities that support learning at their regular Friday meetings. Their three main activities include
a) Learning Presentations: both faculty and students present to the students on a variety of topics.  Most recently, advisor, Professor Kathy Morgan, presented her musical career pathway as a way of enlightening students on what is ahead of them in their upper division and post baccalaureate degrees.
b) Tutoring Sessions: students that are interested in teaching in the future or want to perform a community service for the school, offer free one on one tutoring and help sessions for students seeking some extra assistance with their Music theory, Ear Training and Piano courses. Some meetings focus on helping students with their academics in the form of group activities.   
c) Low-pressure Performance Opportunities for Students Who Experiencing Performance Anxiety: students enrolled in MUAP 22xx must perform on one of the weekly Wednesday Noon Recitals and all students enrolled in MUAP 11xx and 22xx must perform a jury and eventually audition when they transfer to a four-year university. Music Bachs allows the students to perform their piece to test their memory, get criticism at different levels of details, and to provide them with some tools for their performance anxiety. 
More recent interactive learning activities include introducing non-jazz majors to the skill of improvisation (Fall 2017 and 2018), in which students worked on their ear training by having to create a melody or harmony above a chord progression that was new to them. These sessions also known as “jam sessions” allow the students to be creative and also gives them a social musical environment which can help them relate more easily to their other classes, classmates, and faculty.

The Department of Music FOS program, through its emphasis on public performance, also supports the College’s Core Value of service by providing music performed by our music students as well as sound support at multiple events each year. These performances include Hispanic Heritage Day each year; the Dignity Initiative (2013-2017), in which Professor Kathy Morgan’s Vocal Pop ensemble, OneSound, and Professor Tiffanee Arnold’s Dance Ensemble collaborated to create a one hour long presentation complete with spoken word, solo singing, and dancing as well as collaborative performances by the two groups; Solo singers from Professor Kathy Morgan’s group, OneSound, have also performed the National Anthem for several Collin events (Graduation ceremonies, the Military Ball and the MLK breakfast); plus other collaborations. 

Music is inherently a social activity and thus, the Department of Music FOS also supports involvement through the scope of ensembles and musical performances. However, it is in respect to its many collaborations with other departments that the program shows an even higher level of involvement. For example, in addition to the aforementioned collaborations with the Art Department, Collin Music and Dance programs frequently collaborate on performances such as when the composers of the New Music Ensemble invite choreographers from the Dance Department to choreograph and perform their music most recently in December of 2017. Collin choral ensembles also collaborate with dance faculty such as when the OneSound ensemble receives choreography consultations. Opera Workshop has grown from a simple scene workshop to programming small works (Dido and Aeneas, The Impresario, The Stoned Guest), full operettas (The Pirates of Penzance), and modified opera performances (Carmen, Die Zauberflote) that include collaboration with choral ensembles and student pit orchestra members, Collin College Dance, and valuable university support from the loan of orchestra parts, coaching and conducting with programs at University of North Texas and Texas Christian University. Outside of Art and Dance, another notable example of involvement is a lecture presentation by Collin Music Faculty Member Dr. Christopher Morgan on composition as part of the English Department’s Spotlight on Scholars series in Spring 2017.

While musicianship, as a whole, is a creative process, it is specifically with respect to composition and performance that creativity shows itself as an outstanding feature of the Collin Department of Music. Students are encouraged to write compositions, and these are often included on the New Music Ensemble concerts in addition to the work of students enrolled in the ensemble itself. In addition, through its offerings of MUAP applied composition and applied electro-acoustic composition lessons, many music majors are afforded the opportunity to learn from experienced professors who are themselves composers. Outside of composition studies and creation in the area of performance, Collin music majors are also encouraged to create as they design charts to cover popular songs, to stage and block vocal repertoire for performances, the exciting musical growth of our student pianists as they learn to collaborate with departmental strings in the Keyboard Ensemble, and Guitar Studies regular festival and bi-annual competition and community performances that continue to build community and college awareness. For instance, the ensemble OneSound features student arrangements of popular songs in an a cappella (solo vocal ensemble without instrumental accompaniment) format. And finally, all students performing all compositions are encouraged to examine the music and intentions of the composer carefully to creatively devise their own interpretation and presentation of the musical repertoire they are studying each semester. 
One of the significant features of the Department of Music in general, and the New Music Ensemble in particular, is its emphasis on innovation using new technologies. These include the use of smart phones as musical instruments, building acoustic and electronic musical instruments from scratch, and using novel performance practices. However, innovation does not just include emerging technologies. New research on how people learn is informing the Collin music faculty and staff how best to approach practicing their repertoire as well as learning the very difficult skills of ear training, sight singing and functional piano. In addition, there is new research on performance anxiety, which is often a challenge for musicians. The results of these studies are shared with the students each semester as a lecture during the Wednesday Noon Recital Series.  
A notable innovation in the area of curriculum, was the addition of the Symphonic Wind Ensemble based on the need for students planning to major in music and transfer, but whose principal applied instrument did not fall into the instrumental jazz ensembles.  Examples include instruments such as low brass euphonium and tuba, woodwinds such as oboe, bassoon and bass clarinets, as well as orchestral percussion.  Based on this need for an ensemble, as well as the need for a large ensemble experience, which is required at many four-year institutions, the faculty presented a proposal to the Curriculum Advisory Board which was approved to create MUEN 1122 Symphonic Wind Ensemble.
As the Department of Music struggles with accessible performance spaces that serve our ensembles, many smaller ensembles have found the collaborative space in The Arts Gallery (A175) to be both a quality performance space that accommodates the acoustic riche needs of the Department that our current facilities are devoid of. The Chamber choir performed in The Arts Gallery in collaboration with Professor Julie Shipp’s art show in Fall 2017.  Most recently, the Opera Theatre Ensemble discovered a valuable ally in Professor Julie Shipp (The Arts Gallery and Division of Art) in October 2018 with a new Opera Theatre partnership to provide a new live music element in the gallery space and providing the ensemble with an acoustically riche space to bring the Opera In a Box programing to the student body and public requiring new innovations to support performances in a non-static space. During the Spring 2019 semester, Opera Theatre Ensemble students will perform two small operas for Opera In a Box featuring two performances on the Plano campus, one performance for Music Appreciation students on both the McKinney and Frisco campuses. In addition to learning, blocking and performing the music of Mozart and Purcell in Spring 2019 utilizing in-class and Canvas resources, the Opera Theatre ensemble members learn modern costuming techniques through building costumes, stage craft through welding furniture frames first learning safety protocols and guided by Art Department staff Alex Johnson, then learning to cut, piece, and upholster the furniture foam to complete the needed accessories to support the workshop performances through the dedicated efforts and commitment of the ensemble to the whole process. 
Finally, it is also noteworthy the Department of Music continues to apply innovation to its process such the use of social media for concert advertising, providing sign up access for collaborative pianists to students through the use of QR Codes and collecting information for recital programs through MS Office 365 Forms.
All of the efforts of the Department of Music are focused on Academic Excellence including holding students to the high standards of the Music Theory sequence which includes four semesters of Theory Analysis, Sight-Singing and Ear-Training, and Class Piano studies (as mentioned before, currently not required, by strongly encouraged). Accordingly, Collin students who successfully complete these courses rarely need to re-take any course work when they transfer to a university, plus they often report back they are better prepared in the upper division courses than their peers. The reputation for the music department’s theory sequence is now so well known in the region that local universities often refer their music majors to the Collin program.  One of the ways that this high level is achieved is due to Professor Kathy Morgan who coordinates the Ear Training and Theory classes as well as the Music Bachs’ organization which trains her students to help their peers be successful by offering them extra help.  This builds a strong supportive academic community.
The Collin core values of Respect and Integrity are best exemplified in the mentoring that goes into the process of training performing musicians. For example, students are encouraged to be supportive of each other and provide helpful critiques of their peers’ performances, pointing out the positives as well as the areas that need improvement. Guitar studies’ bi-monthly Guitar Get-Togethers is a great example of this. Led by Professor Dr. Fernand Vera, students meet for two hours to perform, share, ask questions, and get constructive criticism from the Professor and their peers.  Students are shown how to work respectfully with others even when there are conflicts and differences of opinion. This is often the case, especially in a program where students are also encouraged to be creative. A specific example involves scheduling performances for the limited access to the John Anthony Theatre. While all students would prefer to perform in that space, it is not possible to accommodate all so some students are asked to perform in a classroom as part of their performance requirement. The faculty often observe the students are respectful of the decision and demonstrate their integrity by continuing to put in their best effort for the performance, no matter which performance venue is slated for them.  An example of this in action is when music students involved in the Music Bachs’ meetings learn how to be helpful to one of their peers by offering their critical comments of their peers’ performance in a respectful manner often modeled by one of the music professors present.
· Provide program-specific evidence that documents how the program supports the College’s strategic plan:  http://www.collin.edu/aboutus/strategic_goals.html
The College’s 2016-2020 Goals are as follows and will each be expanded upon individually in this and other sections of the Program Review document.
STRATEGIC GOALS 2016-2020
a. Finalize and Execute a Comprehensive Plan that Facilitates the Safety of Students, Faculty and Staff at Collin College.
b. Increase Outreach and Create Streamlined Pathways from High School.
c. Emphasize Student Achievement and Streamline Pathways to Four Year College and Universities.
d. Promote Innovation and Diversify Revenue Streams.
e. Create an Increasingly Welcoming Environment for Students, Community Members, Faculty and Staff.
f. Expand the Physical Footprint of Collin College to Meet Emerging Programmatic Needs; Improve Facilities as necessary, and Implement the Maintenance Plan to Elevate Services to Our Students.
Goal 1. Finalize and Execute a Comprehensive Plan that Facilitates the Safety of Students, Faculty and Staff at Collin College.
Student safety remains the top priority for the Collin Music Faculty, and the care and concern is evident through intentional room scheduling for concerts so as not to exceed fire code requirements as well as ensure exits are always easily accessible. Faculty discussions regarding student access to Collin College Practice Rooms is currently a regularly visited topic, and we are ready to transition into an exploratory phase after the campus rekeyed classroom and studio spaces in January 2019 to provide access and safety for our students in practice spaces that need keyed or security access fob access to prevent damage to instruments while preventing unwanted persons from entering an occupied practice room without invitation. These efforts extend into the departmental meetings and communication including planning for future developments including the forthcoming Wylie Campus as well as lab staff positions for open lab practice and rehearsal time. During these departmental meetings, faculty communicate any safety concerns.
Goal 2. Increase Outreach and Create Streamlined Pathways from High School.
The Department of Music has always maintained active outreach to the service area’s high schools through communication with high school counselors as well as hiring MUAP faculty who also teach applied lessons in the high schools. The instructors essentially serve as embedded ambassadors for the Department of Music and facilitate the advising and admissions of future Collin music majors. In addition, former students who work at local high schools (such as the aforementioned Collin music major recently hired by Allen High School), maintain close contact with the College for referring future students for advising with Collin music faculty. 
Lastly, the music program has launched its first half-day high visit program by hosting the Booker T. Washington High School for the Performing and Visual Arts in September 2018. One hundred-twenty music students visited the Department of Music from 10 a.m. to 2 p.m. for an event-filled day. 
· Upon arrival, the larger group of students split into smaller groups and rotated through four presentations. Elizabeth Howard of Collin Express and Alexis Cade of Fine Arts lead students through college admissions and music advising. 
· Collin Music Professor Dr. Christopher Morgan gave an interactive lecture demonstration on new music technology featuring maker technologies available in the Collin Maker Spaces. 
· Collin Commercial Music professors Michael Medina, Brad Cox, and Andrew Duckworth lead interactive demonstrations of workforce careers by having the visiting students perform their own music through Collin's live sound line array while simultaneously being recorded and mixed in Collin's recording studio. 
· The final session featured panel discussions hosted by Collin music majors on a variety of topics related to college life and being a music major. Between sessions and during lunch, the students perused information tables hosted by Collin Art, Dance, Theatre, Music, Photography and Communication Design departments. 
· The lunch hour also featured music performed by Collin jazz students which turned into a spontaneous jam session with high school students. The highly successful visit was an ideal alignment with Collin's strategic priority of increasing outreach and creating streamlined pathways from high school by strengthening partnerships with high schools in the service region. 
At present, negotiations are underway to host another high school in the spring however, scheduling around the annual Texas Music Educators Association conference, University Interscholastic League (UIL) competitions and regular concert performance schedules will always present challenges.

Goal 3. Emphasize Student Achievement and Streamline Pathways to Four Year College and Universities.
(Below is the extensive beginning-of-semester advising handout and discussion with students from Fall 2018)
Music Majors & Minors • MUAP Orientation& Advising
Fall 2018 • Spring Creek Campus • Room B187 • 10 a.m. 
AGENDA
Faculty Introductions • Dr. Chris Morgan
Collin Music Program Overview: Two programs in one!
Commercial Music (AAS and certificates, MUSP lessons, audio engineering, music business, etc.)
“Transfer” aka “Music Field of Study” aka FOS aka “traditional”
Getting your FOS degree.  
60-credit Associate of Arts (AA) Music Field of Study (No course substitutions permitted) 
FOS Certificate of Completion (The music courses without General Education Core).
Standard first two-year Music Major student schedule: lessons, ensemble and theory sequence.
Reverse Transfers and Course Substitutions for degree completion if you leave Collin early.
Theory Sequence for Music Majors and Minors. (See chart below)
Fundamentals vs. Music Theory; Lateral Transfers (Don’t withdraw if you can do a lateral transfer). 




Two tracks to degree completion with skills courses:
	
	Fall
	Spring
	Summer
	Fall
	Spring

	Track A
	Music Fundamentals
	Music Theory 1
Aural Skills 1
Class Piano 1
	Music Theory 2
Aural Skills 2
Class Piano 2

	Music Theory 3
Aural Skills 3
Class Piano 3

	Music Theory 4
Aural Skills 4
Class Piano 4


	Track B
	Music Theory 1
Aural Skills 1
Class Piano 1

	Music Theory 2
Aural Skills 2
Class Piano 2

	Non music core
	
	



Reminders and things every Collin music student should understand…
Music Department Facebook Group
In the FB search window, type in "Collin College Music."
Under "Groups," the first result is the new page.
Click "Join."
· Music Bachs student organization for tutoring and practicing performance skills
· Lateral Transfers to move up or down within a sequence of courses to the correct skill level.
· Class Swapping Policy- no “even” swap after classes begin without penalty.
· MUSI 1307 Introduction to Music Literature  vs. MUSI 1306 Music Appreciation: Music Literature is required for Field of Study, not Music Appreciation. 
Wednesday Noon Recital Series (WNR)
First recital is meeting on August 29, 2018 in B187. Sign MUAP agreement.
Music White Board posts WNR location for each week.
Recital etiquette discussion.
Lesson time TBA with private instructor.  Contact via Canvas as soon as possible to schedule your lesson time. You should have at least a meeting and syllabus the first week of classes.  
Permits to register issued no later than Wednesday.  Register online.  Payment due same day.
If you need an accompanist for a WNR performance or juries, please work with your applied instructor and contact Professor Casey Carter (ccarter@collin.edu) as soon as possible.
Fall  2018  • Wednesday Noon Recital  [WNR] Series

	Week
	Fall 2018
	Location
	WNR Event
	Notes

	1
	8/29
	B187
	Information
	Advising/Etiquette, MUAP agreements, Schedule polices, Q & A

	2
	9/5
	JAT 

	
	

	3
	9/12
	JAT
	Faculty Recital
	

	4
	9/19
	B187 or C104
	Student Recital
	

	5
	9/26
	B187
	Scholarship Workshop
	

	6
	10/3
	B187
	 
	

	7
	10/10
	B187
	Student Recital
	

	8
	10/17
	B187
	Student Recital 
	

	9
	10/24
	JAT
	Student Recital
	

	10
	10/31
	JAT
	Student Recital

	

	11
	11/7
	B187 or C104
	Student Recital


	

	12
	11/14
	JAT
	Student Recital

	

	13
	11/21
	Thanksgiving Holiday
	
	

	14
	11/28
	B187
	Student Recital

	

	15
	12/5
	JAT
	Student Recital

	

	16
	 Finals/Juries
	JAT
	
	




Ensemble Weekly Rehearsal Times 
	Chamber Choir
	TR 11:30 am-12:45 pm
	kmorgan@collin.edu

	Expressions
	MW 1-2:15 pm
	kmorgan@collin.edu

	OneSound
	TR 1-2:15 pm
	kmorgan@collin.edu

	Opera Theatre Ensemble
	MW 2:30-3:45 pm
	ccarter@collin.edu

	Expressions Combo
	MF 1-2:15 pm
	pweise@collin.edu

	Jazz Combo: Jazztet
	TR 1-2:15 pm
	pweise@collin.edu

	Jazz Combo Too
	MW 4–5:15 pm
	kmcnerney@collin.edu

	Jazz Combo PM
	R 7-9:45 pm
	kmcnerney@collin.edu

	Big Band
	TR 4-5:15 pm
	pweise@collin.edu

	1 o’clock Guitar Ensemble
	MW 1-2:15 pm
	fvera@collin.edu

	11:30 am Guitar Ensemble
	TR 11:30 am-12:45 pm
	fvera@collin.edu

	Evening Guitar Ensemble
	T 6 – 8:50 pm
	fvera@collin.edu

	Keyboard Ensemble
	MW 1-2:15 pm
	ballison@collin.edu

	Symphonic Wind Ensemble
	MW 2:30-3:45 pm
	gevans@collin.edu

	New Music Ensemble
	TR 1-2:15 pm
	cmorgan@collin.edu



Contact the director of the ensemble or email Kathy at kmorgan@collin.edu.
Brass/Woodwinds/Percussion lessons/Symphonic Wind Ensemble • C104
Chamber Choir/Expressions 11 am-2 pm B180 (OneSound by appointment only)  
Classical Guitar • B131
Instrumental Jazz • B150
Piano/Keyboard Ensemble • B182
String Ensemble • Studio D
Voice/Opera Theatre • B187
Music Applied Lesson [MUAP] Agreement Summary 
Applied lessons have co-requisites depending on the level.
a. 1100 Level – 25-minute weekly lesson with applied instructor.  1 Credit Hour.
b. Attend weekly Wednesday Noon Recitals.
c. Maintain enrollment in a MUEN ensemble. 
d. Perform a Jury at the end of the semester.
· 2200 Level – 50-minute weekly lesson with applied instructor.  2 Credit Hours.
a. Attend weekly Wednesday Noon Recitals.
b. Maintain enrollment in a MUEN ensemble. 
c. Perform a Jury at the end of the semester.
d. Maintain full-time enrollment status.
e. Maintain enrollment in four Music credits (MUSI, MUSC, MUSB, additional MUEN) in addition to ensemble and applied lesson.
f. Perform on a noon recital.

Music Full-time FOS Faculty and Staff Phone List 
SCC-Spring Creek/PRC-Preston Ridge/CPC-Central Park Campus
	Dr. Brian Allison
	Piano and Music Theory
	B182 SCC
	972-881-5813

	Dr. Olga Amelkina
	Music History, Guitar, Composition
	B108 SCC
	972-881-5609

	Prof.  Casey Carter
	Voice and Accompanying
	BB215 SCC
	972-881-5792

	Andy Duckworth
	Music Technical Support
	B109 SCC
	972-881-5861

	Dr. Kimberly Harris
	Music History
	C201a CPC
	972-599-3166

	Dr. Chris Morgan
	Composition and Electronic Music
	D123 SCC
	972-516-5010

	Prof. Kathy Morgan
	Choir, Music Theory, Aural Skills
	B135 SCC
	972-881-5653

	Dr. Fernand Vera
	Classical Guitar Studies/
Music Discipline Lead
	B131 SCC
	972-881-5613

	Dr. Aaron West
	Music History
	LM 102 PRC
	972-377-1757

	Dr. Randy Kinnett
	Music History and Fundamentals
	PRC U140-C
	972-881-5108




People and places of importance
Dean Garry Evans  gevanscollin.edu Dean’s office SCC A177
Cindy Duffer, Assistant to the Dean cduffer@collin.edu
Associate Dean, Allison Venuto• 972-881-5645 • avenuto@collin.edu Associate Dean’s office SCC K102
Brandy Anderson, Administrative Assistant  banderson@collin.edu

Performing spaces at SCC
John Anthony Theatre JAT- Note: backstage entrance
Conference Center, B187, C104, A175 The Arts Gallery, Spring Creek Atrium
Practice Rooms Locations by the B180 and B150 classrooms


Student Achievement is an integral part of the FOS music curriculum in terms of preparing students to audition for admission to a four-year program by providing multiple performance opportunities on the Wednesday Noon Recital Series and studio departmentals, Music Bachs meetings, ensemble concerts and special events performances. The more students perform, the more likely they are to present their best at the time of an audition at the four-year institution. For advanced students, the Music Department also supports students who want to present a full solo recital as part of the Wednesday Noon Recital series. Each semester one to two students will present a solo recital even though this is not typical for music majors until their third or fourth year into a music performance degree.
In terms of a streamlined pathway, the FOS curriculum is already set up so that students transfer as third-year music majors. The bulk of their first- and second-year music course work is completed; however, there are occasionally courses not offered at Collin which those transferring students would need to take once they begin at the four-year institution. Examples include some education courses for music education majors or so-called clinicals for music therapy majors.
The music faculty offer extensive advising (see above) and as part of this process, music majors are always encouraged to "work backwards" from the school for which they intend to audition and find out any special circumstances relevant to their area of study. This is particularly important considering the wide diversity in specializations given the sheer number of applied areas, (e.g., voice vs. piano vs. trumpet, etc.)
Finally, the Department of Music often invites professors from other institutions to perform at Collin College and meet with students and facilitate streamlining the process of transferring.

Goal 4. Promote Innovation and Diversify Revenue Streams.
The Department of Music contributes to innovation through experimenting with new methods of music delivery (such as researching live streaming of concerts), new marketing approaches such as its electronic display board, as well as researching new musical interfaces as part of the New Music Ensemble. Dr. Christopher Morgan also won approval for a sabbatical in Spring 2018 to design and research a wearable electronic music interface for musicians and dancers which has been used successfully on many occasions. His work was also presented at the international New Instruments for Music Expression conference in June 2018. In addition, Dr. Morgan has presented two lectures at the Plano Campus Maker Space on developing musical interfaces using microcontroller prototyping environments such as Arduino and Raspberry Pi. Diversifying revenue streams is not relevant to the Music Field of Study.
Goal 5. Create an Increasingly Welcoming Environment for Students, Community Members, Faculty and Staff.
The Department of Music strives to include the wider communities of the College as well as the surrounding areas through its many free concerts and public performances that showcases our diverse student population. One particularly noteworthy example was the addition of a showcase concert held in the atrium of the Plano Campus at the end of each semester. Collin College Department of Music presents a variety of student ensembles and soloists perform works in an open and informal environment so that college students, faculty and staff can come and go while they hear the music majors perform. Another example is the Music Department's yearly Awards Ceremony where students’ family members from the community are invited to hear a free concert by the Music Department scholarship awardees and see them given awards in categories such as "Outstanding First-Year Music Theory Student" and "Most Valuable Member of the Chamber Choir".

Goal 6. Expand the Physical Footprint of Collin College to Meet Emerging Programmatic Needs; Improve Facilities as Necessary, and Implement the Maintenance Plan to Elevate Services to Our Students.
The College, as a whole, is experiencing rapid growth with increasing student enrollment as well as construction of multiple new campus facilities. In particular, the new Wylie Campus which recently began construction, will feature new facilities for Music and other arts programs. The Department of Music faculty and staff have participated in and contributed to many of the initial planning and design meetings over the last two years and continue to contribute as the planning transitions into outfitting the actual classrooms themselves. This process and the efforts of the music faculty will most likely continue until construction is complete. 
In terms of maintenance of existing spaces, the Department of Music has helped focus attention on the needs of sound isolation in the Plano Campus music classrooms. Several studies have recently been conducted through the Office of the Provost and Plant Operations and construction to remedy the issues is scheduled to begin in Spring 2019. Consideration of improvements to elevate the studies of our students must address increasing the Departmental footprint is prescient as teaching studio space remains at a premium as the number of Applied Lesson students is flourishing. Future plans should involve increased practice room space with secure access for the safety of practicing students, additional studio space for applied lesson instruction, as well as discussions regarding finding a dedicated, acoustically appropriate recital space that will provide students with a greater variety of performance opportunities that limited access to the John Anthony Theater space currently prevents. Finally, several notable improvements to the program infrastructure have occurred over the last several years such as installing new musical instrument storage lockers as well as removing choral risers on the Plano Campus. 
In summary, the Department of Music strives to align its activities with the College's strategic goals so support the success of the students. There continue to be opportunities to improve based on the challenges of growth and changing market demands. The faculty meet regularly to anticipate these trends early and formulate strategies to avoid setbacks while continuing to provide a thriving environment for the students.


Requested points to address, but not limited to:
· What evidence is there to support assertions made regarding how the program relates to the mission, core values and strategic plan?
· Think broadly-increasing completion, pathways to 4-yr and from high schools, etc.
· Analyze the evidence you provide. What does it show about the program?

3. WHY WE DO THE THINGS WE DO: THE PROGRAM HAS A CLEAR TRANSFER PATHWAY TO A BACCALAUREATE IN A RELATED FIELD.

A. Make a case with evidence to show the program offers a clear transfer pathway to a baccalaureate in a related field. 

The Music Department faculty advise music majors each semester to ensure students are on the path to graduation, regularly evaluated to support student progress goals, and to prepare our students for transfer. This advising takes place both as one on one sessions with their applied instructor as well as in group sessions such as the MUAP Orientation each semester. Collin College offers the majority of the required coursework for Freshman and Sophomore Music Majors anticipating transfer to a four-year music program. Curriculum offerings are regularly updated with consultation of regional university programs to prepare students for successful transfer auditions while completing the coursework to prepare them for easily navigating the requirements for graduation in a timely manner.  In addition, we encourage our students to contact their destination music university program to make sure that they are prepared for transfer utilizing the THECB-approved Music FOS precludes articulation agreements such as two-plus-two.
Out of the approximately twenty second- and third-year music students, an average of seven students finish the degree and transfer.
Students usually transfer their second year with some staying a third year to complete the Associates or to prepare for auditions.

1. Based on feedback from transferring students, it is clear the students are successful and prepared, especially in terms of the music theory sequence. 
2. The NEW 2019 CIP rubric being utilized as of January 2019 provides more comprehensive information on transferring students. 
3. Faculty are regularly involved with ensemble coaching, TMEA preparation, and music department programs in Allen and Plano East High Schools.
4. Collin College faculty collaborate with the following university programs to provide our students with a successful path through the transfer process: Baylor University, Louisiana State University, Oklahoma City University, Texas A&M Commerce, Texas Christian University, Texas State University, Texas Woman’s University, Texas Wesleyan University, University of North Texas, and West Texas A&M University.

Requested points to address, but not limited to:
· Attach scanned copies of any signed and current articulation agreements with Collin’s university partners and top transfer schools. 
· Address the percentage of students who are completing your academic certificate or degree prior to transfer out. 
· At what point(s) are a substantive percentage of students transferring out of the program? 
· For Core only: How do Collin students perform at the university level?
· Analyze the evidence you provide. What does it show about the program?
   
4.  Why we do the things we do: Program relationship to student demand
 Make a case with evidence to show that students want the Degree or Certificate and are able to complete the program. 
Requested points to address, but not limited to:
· The number of students who completed the award in each of the last 4 years. 
· Analyze the enrollment pattern.  Is it declining, flat, growing, or not exhibiting a stable pattern?
· What are the implications for the next 5 years if the enrollment pattern for the past 4 years continues? 
· Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at the present, please develop and describe a plan to do so. 
· Analyze the evidence you provide. What does it show about the program?
The table below was provided by the Collin College Institutional Research Office
	 Field of Study Awards by Academic Year
	2014
	2015
	2016
	2017
	2018 (as of May)
	Total 2014-2018

	FOS Music Certificate Only
	8
	22
	16
	18
	16
	80

	Associate of Arts FOS Music
	5
	10
	9
	6
	10
	40

	Music FOS Total
	13
	32
	25
	24
	26
	120




· Graduation rates over the past 4 years show steady enrollment in the Music Field of Study since its implementation at Collin College in 2002.
· Should the enrollment pattern continue for the next 5 years as it has for the past 4 there appears to be no pending changes. However, changes made this year to the Field of Study in terms of the Piano Proficiency courses may yield a higher graduation rate. Beginning Fall 2018, Piano Proficiency courses have been moved from required for the certificate/degree to recommended. The reason for this change was to align the Collin College Music FOS with officially-sanctioned THECB Music FOS, wherein piano is not required because it is not a degree requirement at all four-year institutions.  However, even though the piano coursework is not required, most four-year institutions still require students to pass a piano proficiency.  Thus, the removal of a difficult skill requirement may result in higher graduation rates. Additionally, The Collin College class piano curriculum has been modified to more closely prepare students for the revised 2013 piano barrier exam given at the University of North Texas which sets the highest regional benchmark. The music faculty are proactive with advising and assisting students with difficulties in piano, music theory and aural skills during office hours or by appointment.  Additional tutoring is available through Music Bachs, the Collin Music student organization. Advising/orientation prior to the beginning of the semester (see No. 2 above) helps ensure students are placed at the correct level in courses.
· Graduation rates demonstrate that students want both the Associate of Arts in Music and the Field of Study in Music certificate offered at Collin College. Changes being made to curriculum and student support suggest that graduation rates should proportionally increase. However, limitations of space for performance, rehearsal, and classroom study are going to be continuous problems that may inhibit further growth in the Department of Music at the Plano Campus. Additional space and resources in the upcoming Wylie Campus may help alleviate these problems for the district.

5. WHY WE DO THE THINGS WE DO: WHAT MARKETABLE SKILLS SHOULD STUDENTS HAVE AFTER COMPLETING YOUR PROGRAM?
Make a case with evidence to show that the program teaches skills that are useful in the workplace. 
Requested points to address, but not limited to:
· What foundational skills and knowledge do employers say they want?
· Provide evidence of the foundational skills and knowledge the program teaches.
· Provide evidence from national, state, and/or local employer surveys, studies, editorials and other sources that identify current employer expectations for baccalaureate graduates in program-related fields.
· Identify and discuss the strengths and weaknesses of the program related to teaching marketable skills.

For Collin Department of Music FOS students, the marketable skills that are required to immediately enter the workforce are those related to teaching, performance and music therapy. While many students perform regularly, it does not always afford the same level of consistent income as teaching. Music Therapy requires completing a four-year degree (offered at several institutions in the state of Texas: Southern Methodist University, Texas Woman’s University, West Texas A&M University and Sam Houston State); however, employment in the DFW metropolitan area is mostly found in Dallas. Employment opportunities in music instruction in the Collin County region come in several varieties: 
· Self-employed private instruction
· Employment with independently operated music academies
· Pre-k music instruction
· Elementary and Secondary Music Education
As will be discussed later in this section, there are varying degree requirements for each of these areas. However, with all these teaching scenarios there are common core musicianship skills which overlap with the standard curriculum of any two-year music degree. A listing of the student learning outcomes for MUSI 1303 Music Fundamentals details the expectations for not only what most musicians should know, but also the expectations for a music major entering college for the first time.
Student Learning Outcomes State-mandated Outcomes: 
· Construct all major and minor scales and key signatures. 
· Construct simple and compound intervals, triads and seventh chords of any quality. 
· Identify and perform basic rhythmic and pitch patterns common in tonal music, and properly notate basic rhythms in simple or compound meters. 
· Identify fundamental musical elements aurally and/or on the keyboard. 
· Use appropriate musical vocabulary to describe theoretical concepts. 
However, these music theory concepts are secondary to the actual instruction sought after by individuals wishing to pay for individual lessons which is usually (though not always) focused on mastering an instrument or vocal singing. The ability to teach these skills come from the MUAP applied lessons and MUEN ensembles taught at Collin College. Generally, the more access students have to this high level of instruction, the better prepared they are to enter the local teaching workforce.
There are slight differences between the self-employed teacher as opposed to the teacher working for an independent school district, but these are mostly centered around the actual curriculum itself. Some schools require a pre-set curriculum whereas the independent instructor can choose their own curriculum. In addition, some independent teachers choose to travel to the homes of students, which is very appealing to some individuals and parents. Lastly, in terms of credentials, there are no consistent degree requirements except as are found in some teaching organizations. However, as with many employers, having completed a music degree gives the job applicant an advantage in the hiring process.
Four points to consider when attempting to analyze workplace competencies for private music instruction:

•No aggregator of local or regional music instruction job openings.
•Job openings are spread through “one-offs” and/or word of mouth.
•No Dept. of Labor employment statistics.
•No federal/state licensing requirements.

One complication in tracking workplace competencies is the nature of how applied lesson instructors (i.e., private one-on-one instructors in the areas of voice, piano, guitar, etc.) gain employment.   Typically most job openings and recommendations for hire are disseminated through word of mouth.  There exists no comprehensive and/or official job postings list for music instruction jobs openings.  When a local music studio has an opening, they will reach out to current instructors for referrals.  This lack of an aggregator of all local or regional job openings makes it difficult, if not impossible, to develop a clear picture of changes in the industry outside of anecdotal reports from students and teachers who are currently seeking employment.  In addition, since many instructors work freelance from their own personal teaching studios, data is not collected by the Dept. of Labor.  Therefore, comprehensive employment data and employment trends are not available. Lastly, there are no state licensing requirements for teaching private music lessons and consequently, no benchmark for minimum skills, etc.  While this allows anyone with or without formal training to teach private lessons, it also further complicates the process of analyzing workplace competencies for Collin music majors who seek to teach music rather than pursue a transfer degree.
As with other areas of employment in elementary, middle school and high school programs, teaching at these institutions requires completing a music education degree from an accredited four-year institution. Several incoming Collin music major each year self-identify as Music Education majors and list schools such as the University of North Texas, Texas Tech and Texas A&M Commerce as their intended transfer destination. As mentioned earlier in this document, Collin’s Music Major FOS graduates are prepared for transferring and succeeding at these programs. And, again as noted in section 1.2, Collin’s music graduates earn employment at many schools throughout the state.  In some cases, incoming students identify as wanting to teach at the college level. However, for these teaching positions, a music education is not needed, but rather, specialization in a specific field of expertise such as music theory or piano performance. 

Section II. Are We Doing Things Right?
6. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?
A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion.  
The music major curriculum offered by the department is designed to accommodate students at different start times during the school year as well as at different levels of ability.  To accommodate the different levels of knowledge that our majors enter with, MUSI 1303 Music Fundamentals is intended to “catch music majors up” with basic music knowledge.  This class is not required for the Field of Study, but many students find that taking this course has given them the tools necessary to be successful in the MUSI music theory sequence.  Multiple sections of this course are offered every semester.   In addition, the department has built two tracks to accommodate students after they have taken MUSI 1303,  as well as those that don’t take it.  If a student enters in the summer, they can take MUSI 1303, which will help them be more successful in the MUSI courses in theory, sight-singing and piano.  They will continue in the fall with the level one courses followed by level two in the spring.  If they begin in the fall semester with the MUSI 1303 course, then they will continue with level one courses in the spring and level two in the summer.  Levels 3 and 4 are only taught in the Fall and Spring semesters respectively, because only one section is required to accommodate our majors. To help students be successful, free tutoring is provided both by their peers and faculty advisors to all of our music majors for their music courses by student music club, Music Bachs.   
Collin students who transfer are highly successful in the academic classes of music theory and history based on those that personally email back to their instructors. When students transfer, they must take a barrier exam before they can enter as juniors. Because of the difficulty of the piano/ear training skills classes they may need to retake one or more of these skills classes (again, this is based on students that have transferred and reported back.) See below for a process on getting more concrete data.
The data which follows is divided into 1. Lessons, 2. Ensembles, 3. Academic classes. It is derived from the 65 page document on student enrollment, success and GPA.  The information on the data does not reflect the uniqueness of the private lessons which are one on one with some teachers only teaching one student a semester–vs- multiple sections of a class such as MUSI 1303 Music Fundamentals which is offered every semester. The GPA averages do show that students focused on their primary instrument or voice are usually more successful as are ensemble students. The lower GPA averages in the skills-based courses (piano and aural skills) do accurately reflect the difficulty of these classes.  Faculty teaching these skills-based courses cannot dilute the material, but they offer personal help to their students sometimes in their office hours, or in extra help meeting with students in smaller groups.  The faculty have also given presentations at the weekly Wednesday Noon Recitals series on how to practice these skills .  One of the issues in these courses is that the student must also be self-motivated to practice the skills outside of class. 
The MUSI 1303 course is offered to both music majors and non-music majors.  This course is not required for the Music Field of Study and so it should not be considered as a measurement of success.  However, successful completion of MUSI 1303 greatly increases the chances of success in the music theory sequence courses. The faculty have written their own course manual for this class to help make the information more digestible and concise.  In addition, our student music club, Music Bachs,  provides free tutoring to students.  Unfortunately, many students do not take advantage of this free tutoring or even faculty office hours.    




1.  Applied Lesson Success: MUAP 22xx
Some areas of applied lessons only have one or two students enrolled each semester. If a student withdraws or fails to drop and gets a failing grade the data doesn’t represent the success for the other student who did well. The areas of guitar, piano, and voice have the largest enrollment and are listed at the bottom of the table.  
	Area
	Enrollment
	Completion Rate (GPA)
Average GPA of those that who completed

	Violin
	3-5 students
	100%

	Viola
	1 student
	100%

	Cello
	1 student
	100%

	Double Bass
	1-2 students
	Two years of 50%; Two years of 100%

	Electric Bass
	2-4 students enrolled
	100%

	Flute
	1-2 students enrolled
	100% all but one year

	Bassoon
	1 student enrolled
	100%

	Clarinet
	1-2 students enrolled
	100%; average GPA 3.0

	Saxophone
	1-2 students enrolled
	100% all but one year; average GPA 3.5

	Trumpet
	1-3 students enrolled
	100%; average GPA 3.8

	French Horn
	1 student enrolled
	100% all but one year

	Trombone
	2-4 students enrolled
	100%; average GPA 3.8

	Baritone
	1-4 students enrolled
	100%; average GPA 3.75

	Tuba
	1 student enrolled
	100%

	Percussion
	1-5 students enrolled
	100%, average GPA 3.5

	Drum Set
	1-5 students enrolled
	100% all but one semester; average GPA 3.8

	Jazz Guitar
	3-4 students enrolled
	100%; average GPA 3.6

	Organ
	1 student enrolled
	100%

	Jazz Piano
	1 student enrolled
	100%

	Harp
	1-3 students enrolled
	100%

	Composition
	1-5 students enrolled
	87%; average GPA 3.5

	Electro-acoustic Composition
	1 student
	100%

	Guitar
	3-11 students enrolled
	95%; average GPA 3.5

	Piano
	5-9 students enrolled
	95%; average GPA 3.6

	Voice
	11-28 students enrolled
	96%; average GPA 3.6




2. Ensemble Success: (MUEN 11xx)
The number of performers in an ensemble can vary depending upon the instrumentation. The data can be impacted if the ensemble has multiple sections or is a smaller ensemble. Enrollment in ensembles is by audition since non-music majors can participate. Most directors hold the non-music majors to the same performance standard as the majors. (*Multiple sections offered).
	Name
	Enrollment
	Completion Rate % and 
Average GPA of those who completed

	Jazz Lab Band
	9-18 students enrolled
	98%; average GPA 3.6

	Symphonic Wind
	19-37 students enrolled
	93%; average GPA 3.7

	Opera (formerly Musical Theatre)
	8-21 students enrolled
	95%; average GPA 3.5

	Chamber Choir
	13-36 students enrolled
	94%; average GPA 3.7

	New Music
	5-13 students enrolled
	99%; average GPA 3.5

	Keyboard
	5-11 students enrolled
	95%; average GPA 3.7

	Expressions Combo
	4-6 students enrolled
	100%; average GPA 3.9

	Guitar*
	4-20 students enrolled
	92%; average GPA 3.7

	Harp (offered only one year)
	4-6 students enrolled
	93%; average GPA 3.5

	Percussion (2013-2016 only)
	6-8 students enrolled
	98%; average GPA 3.9

	String
	6-21 students enrolled
	92%; average GPA 3.6

	Jazz Combo*
	5-20 students enrolled
	97%; average GPA  3.7

	Chorale (2016 only)
	9 students enrolled
	89%; average GPA 3.5

	Expressions Vocal Jazz
	7-18 students enrolled
	96%; average GPA 3.7

	Pop a cappella (formerly Chamber Singers)
	6-9 students enrolled
	99%; average GPA 3.8






  3. Academic Course Success: 
The following courses are the core of a music major’s academic curriculum.  Two of the three types (Piano and Aural skills) are based on attaining skills in playing the piano and singing.  Not every musician plays the piano and sings naturally.  Some students receiving a 70-89% are thrilled to have passed.  These grades shouldn’t measure the student’s talent or success.  They are usually extremely successful/talented on their primary instrument, which is ultimately the more important area.  
Regarding the Music Theory courses, there is a course, MUSI 1303 Music Fundamentals, that is not required for the Associate of Arts, but which introduces musical terms and concepts so that they are more prepared for the courses listed below.  We recommend this class to students after giving them an assessment of their skills. It should be pointed out that the percentage increases in the higher levels of these academic courses.  By the time Collin music majors get to their second, third and fourth semesters, the more serious music majors have committed to their degree and are planning on transferring. First and sometimes second semester students don’t understand the rigor of the academic music major classes. Repeating these courses is rare, but sometimes necessary for some students.  (*Reflects that multiple sections are offered.)
NOTE: Piano Class had a name change to Class Piano and both names are listed with their stats for each level and, as of Fall 2018, the piano class is no longer part of the Field of Study required courses.  Aural Skills also had a name change to Sight-Singing and Ear Training but wasn’t reflected on the data.

	Piano Class I*
	23-28 students enrolled
	68%; average GPA 2.0

	Class Piano I*
	15-27 students enrolled
	78%; average GPA 2.6

	Piano Class II*
	13-24 students enrolled
	78%; average GPA 2.7

	Class Piano II*
	12-16 students enrolled
	64%; average GPA 2.3

	Piano Class III*
	15-22 students enrolled
	74%; average GPA 2.3

	Class Piano III*
	15-26 students enrolled
	80%; average GPA 2.6

	Piano Class IV*
	8-21 students enrolled
	77%; average GPA 2.6

	Class Piano IV*
	15-21 students enrolled
	89%; average GPA 2.7

	Aural Skills I*
	26-44 students enrolled
	58%; average GPA 2.2

	Aural Skills II*
	12-22 students enrolled
	75%; average GPA 2.8

	Aural Skills III*
	18-25 students enrolled
	83%; average GPA 2.8

	Aural Skills IV*
	15-20 students enrolled
	83%; average GPA 2.7

	Music Theory I*
	22-49 students enrolled
	69%; average GPA 2.2

	Music Theory II*
	13-19 students enrolled
	83%; average GPA 2.9

	Music Theory III*
	19-25 students enrolled
	87%; average GPA 3.0

	Music Theory IV*
	17-22 students enrolled
	88%; average GPA 3.2

	Music Literature
	12-26 students enrolled
	81%; average GPA 2.8




Requested points to address, but not limited to:
· Enrollment flows, retention, and progression to sequent courses in the program degree plan. 
· FOS only: Given that FOS courses are defined by the state, what actionable barriers are seen?
· For Core only: Do all course options have sufficient enrollment to continue their inclusion in core? 
· For Core and FOS certificates: What steps can be taken to improve course completion/success rates, course enrollment, and scheduling frequencies for specific courses?
· Program course retention and success rates: Attach the relevant information from the Program Review Data Set on the Institutional Research Office’s intranet page.
· Identify and discuss all courses that have a retention rate below 78% (Carl Perkins’ standard) or a success rate below 90%. 
· Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students. Identify any additional barriers to student success. 
· What instructional or other interventions hold promise for improving enrollment and retention/success rates for each identified course?
· Is there sufficient course enrollment to support a stable cycle of required course offerings at least once every two years? 
· Analyze the evidence you provide. What does it show about the program?
 
B. For any required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.
In the Department of Music certain classes require enrollment of fewer than 15 students due to the rigor of the curriculum. For example, several ensembles are by definition smaller than 15 such as jazz combo. However, beyond the ensembles which designate small ensemble numbers, there is not a pattern of low enrollment that would necessitate addressing at this time.

C. Make the case with evidence that the required courses in the program are offered in an appropriate sequence and at appropriate intervals to enable students to complete “on time” for students enrolled full-time and following the degree plan.	  

As mentioned in previous sections, the Theory Sequence comprised of four semester of analysis, group piano and ear training is set up to accommodate students who enter at differing levels and semesters. The primary skill level difference is based on preparedness for Theory level one in which case, students enroll in MUSI 1303 Music Fundamentals. The courses are offered such that all students, no matter if they start with Music Fundamentals or Theory I will begin their second year in Theory III and graduate in two years. The two “tracks” are show in the following table:

	
	Fall 1
	Spring 1
	Summer
	Fall 2 (either track)
	Spring 2 (either track)

	TRACK A
	Music Fundamentals
	Music Theory I
	Music Theory II
	Music Theory III
	Music Theory IV

	
	
	Sight-singing and
Ear-training I
	Sight-singing and
Ear-training II
	
	

	
	
	Piano Class I
	Piano Class II
	Sight-singing and
Ear-training III
	Sigh-singing and
Ear-training IV

	TRACK B
	Music Theory I
	Music Theory II
	Non-music core
	
	

	
	Sight-singing and
Ear-training I
	Sight-singing and
Ear-training II
	
	Piano Class III
	Piano Class IV

	
	Piano Class I
	Piano Class II
	
	
	



7.  HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW?
A. Provide website URLs (for both the program website and the catalog information posted by the Curriculum Office):  If no program website is available, describe plans for creation of a program website.
1.Website: http://www.collin.edu/department/music/
5. Facebook: https://www.facebook.com/groups/525646861160283/
6. Instagram: https://www.instagram.com/collincollegemusic/
B. Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan. 
1. Program Literature
a. Music Major Orientation
i. Promoted with email, social media, and with signage 
ii. Includes relative materials for FOS and Certificate students throughout the day 1-week before each long semester begins.
b. Wednesday Noon Recital
i. 32 Wednesday Noon Recital Programs annually at the college through the fall and spring semesters. Involves advertisement, paper programs, and involves both performances by students and area professionals in performance along with master class (public lesson) and major specific specialized training opportunities.
c. Promotional Materials
i. The department regularly produces press releases, print materials (posters, flyers), digital advertisement (jpeg, png) for use across social media platforms, programs for recitals and concerts, and media for inviting students from area high schools to come and preview music program events at Collin College.
d. Music Division Club Boards: Music Bachs
i. Organization board hosts departmental concert information, Music Bachs functions and promotes the Department of Music events throughout the Fall and Spring semesters.
ii. Organization uses social media to promote events.
e. Hallway Signage
i. Music Announcement Case: Used for WNR updates, division concert promotions
ii. Digital Media Television: Runs regular information about the whole of the department with regular updates including contact information for faculty regarding ensembles, private lessons, and the greater program areas.
f. Orientation and Advising
i. Individual student advising is ongoing throughout each semester for students, during the weeks preceding each new semester, and utilizes current program materials including Field of Study documents to assist students in navigating the program offerings at Collin College.
g. Eight examples representing program literature across the music division are included. You can view a large sampling of our program output here: https://collincollege620-my.sharepoint.com/:f:/g/personal/ccarter_collin_edu/EplCp-AkBVZKm7iuc-fRVuQB4-qSbnkQWiz91Q_uEx6OVw?e=CZPGDs
h. Website
i. The website has undergone a host of updates in the past 45 calendar days.
1. Adjunct Faculty List
a. The Associate Faculty list will be edited on a by semester basis.
i. The Spring 2019 update will include data regarding each instructor's applied instrument to facilitate prospective student contact.
i. Social Media
i. Social media outlets need weekly activity, if not daily, with current and trendy interdepartmental activities and functions to build presence and relevance.
ii. Social media needs student contributions, links to the website when appropriate, and redirects.
1. The Field of Study faculty need to continue to verbalize and promote our media outlets, requesting posts by students that are monitored and approved by faculty and approved student moderators.
j. Online Forms Utilization
i. The department is beginning to explore and utilize the use of online forms in order to streamline functions of the program allowing an instantaneous method to take advantage of program offerings/
1. August 2018: Online Accompanist Request Form: https://forms.office.com/Pages/ResponsePage.aspx?id=MTQGxfLX20isYurqouC__MbT8VaUlyRNmCuSZmU2GIxUMFlMNkNFWFQ1SEE4VzQzWEpZSlI5VzkxQi4u
2. September 2018: Dallas Opera Outreach Ticket Request – The Flying Dutchman: https://forms.office.com/Pages/ResponsePage.aspx?id=MTQGxfLX20isYurqouC__MbT8VaUlyRNmCuSZmU2GIxUNDdBVElNT0s3MURTMVdPSEJSQjJDR0Y5VS4u
3. October 2018: Dallas Opera Outreach Ticket Request – Carmen: https://forms.office.com/Pages/ResponsePage.aspx?id=MTQGxfLX20isYurqouC__MbT8VaUlyRNmCuSZmU2GIxUNFg0Q0g5VkJFVVJXWUhWNFdQVTNCVlZJUS4u
4. Spring 2019 will streamline the student experience with three collaborative pianist forms to address specific needs of the students in a timely fashion, numerous ticket requests for Dallas Opera Performances, Wednesday Noon Recital Repertoire submission for both students and faculty, and student scheduling assistance to assist applied lesson faculty with collecting student schedules and organizing applied lessons that provide for the varied schedule needs for the Department students.
ii. Forms are accessed via the Division of Music website, Facebook and Canvas platforms.
iii. Online scheduling for accompaniment is helping to streamline the process.
1. Spring 2019: 
a. Implementing finite dates to secure collaborative pianists versus the rolling date request used Fall 2018.
i. January 30, 2019: Vocal lesson requests due.
ii. February 13-20, 2019: Wednesday Noon Recital accompanist requests due for all students.
iii. February 27, 2019: Copies of all WNR repertoire submitted to Professor Casey L. Carter to distribute to collaborative pianists. 
iv. April 10, 2019: All requests for a collaborative pianist for Spring 2019 juries due along with copies of repertoire submitted to Professor Casey L. Carter
b. Form access will close at midnight on the given dates. Late requests will not be accommodated in order to sustain long-range budgetary planning necessary for collaborative pianist resources.
2. Responsibility
a. Department of Music Media Policy
i. Departmental website, Facebook accounts and media accounts will be monitored by full time departmental faculty on a weekly basis.
ii. Website data will be updated on the 15th and 30th of each calendar month ensuring that the site holds upcoming concert dates, program announcements, and timely information relevant for the current student population, prospective students and the greater Collin community.
1. Submission of material will be placed in the following OneDrive folder: 
2. One faculty will serve as liaison with the Fine Arts Marketing Supervisor providing one document 5 days prior to monthly calendar updates.
a. The current faculty liaison is: 
iii. Creation of a departmental student media team utilizing the skills of the Department of Music student assistants to post program appropriate photos, videos, and live streams of Department of Music events to Facebook and Instagram to build online presence and social media assets. The committee will be monitored by two full time faculty from the department each semester on a rotating basis.
b. The Fine Arts Marketing Supervisor will continue to provide support to the Department updating website data to ensure materials remain relevant in a timely fashion throughout the calendar year.
c. Current Status of Social Media Strategy
i. Challenges to address regarding regular updates and materials require that an FOS faculty have access to the site to make the regular and needed updates to website, Facebook, and Instagram. 
1. There is currently no Fine Arts Marketing Supervisor which accounts for lack of current material updates to the media pages.
ii. One or two Music FOS faculty members will be appointed each semester to monitor and ensure regular posts to Facebook, Instagram, and other social media platforms.
iii. A secure document providing links to accounts, access to resources and other essential materials will be in place by August 2019 and regularly updated to provide faculty and assigned student representatives with ready access to social media platforms.  
3. Recruitment via Program Materials
a. Throughout the past three years, the division has focused on broadening the audience via Facebook pages, Facebook groups, and Instagram to build a social media presence to attract Generation Y/Millennials and GenZ/Boomlets using the outlets in which they gather information on a regular basis.
b. Print materials are readily available in departmental offices, at concerts, during recruiting visits to campuses, and students regularly post approved advertisement signage throughout the community on bulletin boards increasing presence in the communities of Collin County.
c. The college produced Fine Arts Brochure is regularly updated and readily available to market to concert attendees, during recruiting visits, and during campus visits and tours.
C. Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with College literature and sites. 
1. The Field of Study faculty will edit relevant program literature during their regularly scheduled FOS meeting in October, March and July annually to ensure that program literature reflects current changes from the College sites. 
a. Field of Study faculty will update any program literature by the end of October, March and July in order to ensure prospective and continuing students receive relevant and accurate information.
b. Field of Study faculty will check and confirm any updates have been completed for all program literature printed for orientation and the first Wednesday Noon Recital of each long semester in order to ensure College alignment prior to printing needed materials.
c. Changes for division websites and digital media platforms will be provided to the Fine Arts Marketing Supervisor mid-December, mid-May and mid-July in order to ensure alignment of program and institutional data on digital platforms.





D. In the Program Literature Review Table, below, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.
Program Literature Review Table
	Title
	Type (i.e. URLs, brochures, handouts, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Collin College Department of Music


	 http://www.collin.edu/department/music/

Site includes
· Contact information for major FOS advisors.
· Course Offerings and advising options
· Ensemble information
· Faculty lists
· Forms Requests
· Specific offerings for:
· Instrumental Students
· Vocal Students

	November 2018
	 Current
 Relevant
 Available
	Collin Division of Music via Dusty Miles

	Fall 2018: Applied Students I
Wednesday Noon Recital Series
	Recital Program

Weekly program includes:
1.     Applied student performance information: names of performers, repertoire performed.
Upcoming calendar events for the department.
Upcoming recital program calendar.
	24 October 2018
	 Current: Weekly 
 Accurate: 100%
 Relevant: 100%
 Available: Only at recital performance
	Dr. Christopher Morgan and Dr. Fernand Vera collect information weekly, inputs and designs programs.

Division Applied Faculty: provide repertoire, performer and collaborative pianist's names.

	Did you know…
	Brochure
Recruiting brochure includes:
Applied lesson offerings
Quick program facts
Degree and certificates offered
Website information
	October 2018
	 Current
 Accurate
 Relevant
 Available
	Casey L. Carter for Booker T. Washington High School for the Visual and Performing Arts preview day at Collin College,

	Department of Music Ensemble Advertisement
	Hallway Poster
Provides contact information and at-a-glance Information regarding all Collin College Music Ensemble Offerings
	August 2018
	 Current
 Accurate
 Relevant
 Available
	Created by Casey L. Carter in coordination with Department of Music Faculty.

	Power Point Information
	Scrolling Slide Show
· Television mounted in B113 window scrolls current departmental information, provides contact information, and promotes Division of Music concerts and programs. 
	December 2018
	Current: Updated bi-monthly.
Accurate: Proofed by FOS Professors.

Relevant
Available
	Bradford Cox: faculty submit information and items are regularly updated.

	Orientation & Advising Information
	9.   Advising schedule and information regarding Department of Music Orientation. Applicable to individual advising process.
	August 2018
	 Current
 Accurate
 Relevant
 Available
	Compiled by Dr. Christopher R. Morgan and Professor Kathy Morgan

	Fall Vocal Jury Recital Program
	Recital Program
	December 2018
	Current
 Accurate
 Relevant
 Available
	Designed and compiled in house by Casey L. Carter
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Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                               2
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Program Literature Review: Item 2: Wednesday Noon Recital Program
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Program Literature Review: Item 3: Did you know brochure
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Program Literature Review: Item 4: Music Reference Card
· Used for recruiting events, for program students, and in coursework.
· Developed by Kathy Morgan and Christopher Morgan.
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Program Literature Review: Item 6: Area specific recruiting for musical ensembles
· Orientation & Advising Informational
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Program Literature Review: Item 7: Area specific recruiting for musical ensembles
· Fall Juried Vocal Recital
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8. How well are we leveraging partnership resources and building relationships, and how do we know?
A. Make a case with evidence that the program enlists partnerships (with government, college, university, community, or other) to advance program outcomes.
Requested points to address, but not limited to:
· Partnership types include: Co-op or internship sites, visiting class presenters, tours of facilities, facility use, equipment donors, dedicated program scholarship donors, mentors, Service Learning sites, other.

Partnership/Community 
Wednesday Noon Recital Weekly Music Department Series
During the long semesters, the music department hosts weekly series concerts/lectures showcasing the areas in our program such as piano, voice, guitar, strings, winds, and percussion. The department invites guest artists from inside and outside the campus community and often utilizes former graduates who are dynamic performers in the area and region to present a recital or give a lecture presentation for our students. These programs are free to the public and usually have about 80 to 90 students in attendance. Guest artist recitals are typically held during the first 8 weeks of the semester, while the latter half of the semester consists of student performances. 
The ARTS Gallery
A dynamic collaboration continues to grow between The ARTS Gallery, Professor Julie Shipp, and the Department of Music. The acoustically rich gallery space presents a unique opportunity for creating captivating performances in an intimate fashion surrounded by the varied and impressive gallery exhibitions throughout the year. Throughout the 2018/2019 terms, the Guitar Ensemble, Chamber Choir, Opera Workshop, and New Music Ensemble were regular collaborators in the space.  Music faculty Dr. Olga Amelkina presented her new lecture series “Discovering Music” in this space, as well. In addition, Opera Workshop’s programs were co-designed with Professor Shipp and Professor Carter to incorporate the exhibits in the operatic performances.
The Dallas Opera Outreach
Collin College music students and Music Appreciation students have the opportunity four to five times each season to attend The Dallas Opera (TDO) season productions free of charge through the TDO Outreach partnership built through Prof. Casey L. Carter and the Voice and Opera programs at Collin. Over 300 students received free tickets to see Wagner’s The Flying Dutchman, Bizet’s Carmen, Verdi’s Falstaff and two Puccini operas--Manon Lescaut and La Boheme--in 2018/19. Collin students who request tickets are immersed in the beauty of the Winspear Opera House, while experiencing orchestral prowess and witnessing the top operatic performers from the world turn the ink on the page into magic on the Winspear stage.
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B. Complete the Partnership Resources Table, below.
Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                               42

Partnership Resources Table
	Partner
	Description (See Points to Consider)
	Briefly Describe Partnership Value to Program

	Booker T. Washington High School For the Performing Arts
	Students visited the program and learned about the Music Department’s programs, facilities, campus life, and transfer options, September 2018
	Booker T. Washington is a school with a great reputation for the performing arts, and we would like to attract their graduates to Collin College.

	Student Government Association
	Various Music Department ensembles and classes provided music from 11am-6pm for students in the atrium of the Plano Campus
	Students got the opportunity to perform and share music to fellow students

	Irving Symphony Orchestra, Richland College, and Eastfield College
	Chamber Choir joined with Richland and Eastfield colleges to perform the following works three years in a row:  Beethoven's Ninth Symphony; Choruses from Bizet's Carmen; and Orff's Carmina Burana, Spring 2015, 2016, 2017.
	Vocal students build community with other North Texas community colleges and get to perform larger choral works with a symphony orchestra.

	Allen Symphony and Allen Symphony Chorus; Richland College Chorus
	Chamber Choir is performing Carl Orff's Carmina Burana with these ensembles, March 2019
	Vocal students get the opportunity to perform a larger work with a symphony orchestra much like they will be doing at their transfer schools. 

	University of Texas at Dallas
	Guitar studies, together with UTD’s Guitar Studies Department, invited Quattro Palos, a Japanese guitar quartet, to perform and teach during the Collin College Guitar Festival and at the University of Texas Music Department’s Concert Series, February 2017
	Students got the opportunity to work with an international guitar quartet in masterclass setting. 

	Plano Music Teachers Association 
	The Music Department provided the facilities such as classrooms, equipment, rehearsal, and practice rooms.
	Plano Music Teachers Association is an active music organization in our area. This partnership allows us to showcase our facilities to potential students.

	Plano Symphony Orchestra  
	The Music Department provided the facilities such as             classrooms, equipment, rehearsal and practice rooms for the Plano Symphony Orchestra Young Artist Competition.
	Plano Symphony Orchestra is an active music organization in our area. This partnership allows us to showcase our facilities to potential students. In addition, many of our students go to PSO concerts for class assignments such as concert critiques because of their quality, affordability, and convenient venue location.

	University of North Texas
	Collin College Opera Ensemble invited Professor Stephen Dubberly (UNT) to rehearse, direct, and conduct their production of Carmen, April 2017
	Students in Opera Ensemble experienced what it is like to work under the acclaimed UNT opera director Stephen Dubberly, giving them a sense of the expectations at a competitive 4-year institution.

	University of North Texas
	Ms. Jennifer Barnes (UNT) and the UNT Jazz Singers performed a recital and gave a clinic for Collin’s vocal jazz group, Expressions, during the Music Department’s Wednesday Noon Recital, September 2017.
	Students got to experience the high-level musicianship of the UNT Jazz Singers and ask questions to Ms. Barnes about the UNT vocal jazz program.

	Savarez, Strings by Mail, and Los Angeles Guitar Academy (LAGA)
	Guitar studies area has built relationships and partnerships with guitar strings companies and dealers such Savarez, Strings By Mail, and Los Angeles Guitar Academy (LAGA). These companies have sponsored our annual Collin College Guitar Competition (now a bi-annual event) by providing gifts for our competitors such as strings, guitar accessories, and gift cards to purchase guitar accessories and sheet music.
	Students benefited from this relationship because they get to use these companies’ high-quality products such as strings, guitar accessories, and sheet music. It also elevates the level of the competition to provide real prizes.a

	Southern Methodist University
	One O’ Clock Guitar Ensemble collaborated with SMU composition professor Lane Harder. The ensemble, directed by Dr. Olga Amelkina, performed his composition “Red Queen Hypothesis” during his faculty composition recital in Caruth Hall at SMU, February 2017
	Students got to experience working first-hand with the acclaimed composer, and performed a new work in a professional concert setting in the acoustically rich Caruth Hall of SMU.

	Guest Artist: Mitch Weverka
	Mitch Weverka (Fort Worth, TX) did a three-day residency for the students of the Guitar Studies area. Mr. Weverka taught Class Guitar, Ensemble Classes, a masterclass, and performed a concert, October 2017
	 Students got to work with a concert artist in a masterclass setting over the span of three days, which allowed for deeper discussions and continuity of instruction.

	Guitar Foundation of America
	Guitar Studies area hosted the Guitar Foundation of America Regional Symposium. This one-day event featured students performing for judges, performing in an ensemble, and working in a masterclass with a guest artist, October 2017
	Students got to work with a world-class artist in the field of classical guitar, Bill Kanengiser. They were evaluated on their performances and received judges’ comments. 

	Texas A&M Commerce University
	Dr. Luis Sanchez and Ms. Libby Vanatta (Texas A&M University-Commerce) performed a piano duo recital during the Music Department’s Wednesday Noon Recital, September 2018
	Students got the opportunity to hear fine piano duo playing and meet Texas A&M University-Commerce faculty members. 

	Outreach Outdoor Performance: City of Farmersville
	Students and faculty performed music in the park for residents of the community as part of the “Music in the Park” series, July 2017
	This was a partnership with the City of Farmersville. 

	Guest Artists: Robby Gibson, alumnus Russ Callison, and Katie Burns

	Dr. Gibson will perform and teach during the 7th Annual Guitar Festival at Collin College. Russ Callison, a Collin College music alumnus, will perform a recital with his duo partner, Katie Burns, as Solazur. In addition, Solazur will teach a masterclass, February 2019
	Students will get to work with three concert artists in a masterclass setting over the span of three days. They will be exposed to guitar solo and chamber music and will interact with a Collin College music alumnus, who will answer their questions about continuing their studies at a university and building a career in music.

	Guest Lecturer: John Bryant, adjunct faculty at SMU
	Mr. Bryant did a presentation on a documentary film he recently produced, edited, and directed entitled, “Dare to Drum,” during the Music Department’s Wednesday Noon Recital, September 2018
	Students were inspired by the film and the extraordinary music-making of this percussionist. It was also an introduction to percussion studies at SMU.

	 Guest Lecturer: Aaron Ringo
	Aaron Ringo, Collin College alumnus and outstanding luthier of concert classical guitars, did a presentation on his craft during the Music Department’s Wednesday Noon Recital, October 2018
	Students got the opportunity to experience how Mr. Ringo builds his fine classical guitars. They were inspired by his skill, talent, and artistry and asked many questions. They interacted with a Collin College music alumnus.

	Student and Guest Artist Recital: Juan Pablo Gonzalez and Dongni Xie
	Mr. Gonzalez (student, clarinet) and Dongni, Xie (guest artist, piano) performed a concert of music for clarinet with piano accompaniment during the Music Department’s Wednesday Noon Recital, February 2017
	Students were introduced to repertoire for clarinet and piano.

	Faculty and Guest Artist Recital: Marla Nelson and Sean Casey
	Ms. Nelson (Associate Professor of Piano) and Mr. Casey (double bass) performed a recital of music from various historical periods for piano and double bass during the Music Department’s Wednesday Noon Recital, October 2017
	St  Students were introduced to repertoire for                             d bdouble bass and piano, and experienced a                                                fes professional-level performance.


	Guest Artist: alumnus Jacob Johnson
	Mr. Johnson performed a solo lute recital and discussed the music of English Renaissance composer John Dowland during the Music Department’s Wednesday Noon Recital, October 2016.
	Students were introduced to Renaissance lute repertoire and interacted with a Collin College music alumnus.

	Faculty and Guest Artist Recital: The Little Trio
	The Little Trio (Allison Stanford, Leslie Simmons, and Charlene Lotz) performed a recital of music for voice, piano and clarinet during the Music Department’s Wednesday Noon Recital, September 2016
	Students were introduced to repertoire for voice, clarinet, and piano, and experienced a professional-level performance.


	Guest Artist: Duo Sacromonte
	Dr. Jonathan Dotson, guitar (Texas Southmost College) and Dr. Cristina Ballatori, flute (University of Wisconsin-Whitewater) performed a recital of guitar and flute music during the Music Department’s Wednesday Noon Recital--March 2016
	Students were introduced to repertoire for guitar and flute, and experienced a professional-level performance.


	Collin College Student and Faculty Recital: Kevin McNerney
	Kevin McNerney, Associate Professor of Jazz Studies, performed a concert with students from the Music Department, during the Music Department’s Wednesday Noon Recital, February 2016
	Students saw a collaboration between current Collin College faculty and students.

	Student Lecture: Terri Harper
	Ms. Harper gave a presentation on Music Therapy, February 2016
	Students were introduced to a growing music field they may have not been previously aware of.

	Faculty and Guest Recital: Eddie Healy and Brandi Estwick
	Mr. Healy, guitar, and Ms. Estwick, voice, performed a recital of music for guitar and voice during the Music Department’s Wednesday Noon Recital, February 2016
	Students were introduced to repertoire for guitar and voice, and experienced a professional-level performance.



	Faculty and Guest Recital: Natalia Pitts and Enric Madriguera
	Ms. Pitts, Associate Professor of Piano, and Dr. Madriguera, Professor Guitar Studies at University of Texas, Dallas, performed a recital of music for piano and guitar during the Music Department’s Wednesday Noon Recital, January 2016
	Students were introduced to repertoire for guitar and piano, and experienced a professional-level performance.



	Collin College Faculty Recital and Friends: Cindy Horstman and Michael Medina
	Former Associate Professor of Harp, Ms. Horstman and Commercial Music Faculty, Mr. Medina performed a concert during the Music Department’s Wednesday Noon Recital, Fall 2014
	Students were introduced to jazz repertoire for harp and bass guitar, and experienced a professional-level performance.


	Guest Artist: Neena Sharma
	Ms. Sharma gave a performance and presentation on Indian music on the Sitar during the Music Department’s Wednesday Noon Recital, September 2014
	Students were introduced to an unfamiliar instrument, and experienced a non-Western classical music tradition.  


	Guest Artist: Robby Gibson
	Dr. Gibson performed a solo guitar recital during the Music Department’s Wednesday Noon Recital. Following his performance, Dr. Gibson gave a masterclass, September 2014
	Students got to work with a concert artist in a masterclass setting and saw a professional-level classical guitar performance.

	Faculty Recital: Michael Morey
	Dr. Morey performed a solo guitar recital of his original compositions during the Music Department’s Wednesday Noon Recital, September 2014
	Students were introduced to the original music of Collin College associate faculty member Dr. Michael Morey and saw a professional-level classical guitar performance.

	Guest Artist: Miguel Heredia
	Mr. Heredia performed a solo piano recital of music from Bolivia during the Music Department’s Wednesday Noon Recital, October 2014
	Students were introduced to new repertoire for the piano and saw a professional-level piano performance.



9. ARE WE HIRING QUALIFIED FACULTY AND SUPPORTING THEM WELL WITH PROFESSIONAL DEVELOPMENT, AND HOW DO WE KNOW?
Make a case with evidence that faculty are qualified, keep current, and advance the program and the College. List program employees (full-time and part-time), their roles, credentials, and known professional development activity in the last four years.
Requested points to address, but not limited to:
· Document that all faculty meet SACSCOC standards in the table (or add an appendix)
· Professional development related to discipline and/or teaching
· Related scholarly efforts by program faculty
· Outreach and engagement efforts
· Analyze the evidence you provide. What does it show about the program?

	Employee Name
	Role in Program
	Credentials
	Professional Development since Last Program Review**

	Allison, Brian 
 

	Full-time Instructor: Music Theory, Applied and Group Piano, Keyboard Ensemble 

	University of North Texas-Doctor of Musical Arts 
Indiana University-Master of Music 
California State University, Sacramento-Bachelor of Arts
	Performances with Dallas Wind Symphony (Dallas Winds)
I’M TOO SAXY
March 2014, Meyerson Symphony Center
 
DYNAMIC DUOS
April 2014, Meyerson Symphony Center
 
BORN IN THE USA
September 2014, Meyerson Symphony Center
 Marianne Gedigian, flute
 
FRANKENSTEIN – THE MOVIE!
October 2014, Meyerson Symphony Center
 Michael Shapiro, guest conductor
 
JOLLY GOOD BAND
November 2014, Meyerson Symphony Center
 Mary Preston, organ
 
BAND GEEKS FOREVER
January 2015, Meyerson Symphony Center
 The Dallas Winds & GDYO Wind Symphony
 Jerry Junkin & Nicholas Williams, conductors
 
GAME ON!
March 2015, Meyerson Symphony Center
 Austin Wintory, guest composer
 
WE LOVE LENNIE
 April 2015, Meyerson Symphony Center
 
AMERICAN TAPESTRY
October 2015, Meyerson Symphony Center
 Carol Morgan, trumpet
 
DAYBREAK OF FREEDOM
November 2015, Meyerson Symphony Center
 Timothy Jones, narrator
 
TROMBONAPALOOZA
February 2016, Meyerson Symphony Center
 Joe Alessi, trombone
 Mary Preston, organ
 
GODZILLA EATS LAS VEGAS
March 2016, Meyerson Symphony Center
 Eric Whitacre, guest composer & conductor
 
AT THE MOVIES: THE MUSIC OF JOHN WILLIAMS
April 2016, Meyerson Symphony Center
 Brian Shaw, trumpet
 
Harry Janos Suite
September 2016, Meyerson Symphony Center
 Laurence Kaptain, cimbalom
 
STAINED BRASS
October 2016, Meyerson Symphony Center
 Joe Lulloff, saxophone
 
SHADOW OF SIRIUS
November 2016, Meyerson Symphony Center
 Sarah Frisof, flute
 Joel Puckett, composer
 
CHRISTMAS AT THE MEYERSON
December 2016, Meyerson Symphony Center
 Angela Turner Wilson, soprano
 Carl Johnson, narrator
 
BAND GEEKS ON FLEEKS
January 2017, Meyerson Symphony Center
 GDYO Wind Symphony
 
VIDEO GAMES IN CONCERT
March 2017, Meyerson Symphony Center
 Dennis Llinas, conductor
 
ASPHALT COCKTAIL: THE MUSIC OF JOHN MACKEY
April 2017, Meyerson Symphony Center
 Chris Martin, trumpet
 John Mackey, composer
 
REFLECTIONS ON THE MISSISSIPPI September 2017, 
 Meyerson Symphony Center
 Charles Villarubia, tuba
 
MASLANKA’s SYMPHONY No. 4
November 2017, Meyerson Symphony Center
 Don Fabian, saxophone
 
CHRISTMAS AT THE MEYERSON
December 2017, Meyerson Symphony Center
 
PICTURE STUDIES
January 2018, Meyerson Symphony Center
 Ryan Anthony, trumpet
 
THE LAST JEDI: THE MUSIC OF JOHN WILLIAMS
March 2018,
 Meyerson Symphony Center
 Stephen Page, saxophone
 
SONGS FROM THE END OF THE WORLD September 2018, Meyerson Symphony Center
 
Other Performances:
Chamber recital with clarinetist at TAMU-Commerce, July 2017
Chamber recital with clarinetist at Collin College, September 2017

	Amelkina, Olga

	Full-time Instructor: Music History, Music Literature, Music Fundamentals, Ear Training, Applied Composition and Guitar.
	University of North Texas-Doctor of Musical Arts
Southern Methodist University-Master in Composition

University of North Texas-Master of Music
University of St. Thomas-Bachelor of Arts
	Performances/conducting appearances/adjudicating/clinics

Adjuducator/panelist            
Texas A&M International Guitar Symposium  October 2018
Kithara Duo: recital/Clinician      Harrison School for the Arts, Lakeland, FL, October 2018
Solo recital/Guest conductor:       Bloomington Guitar Ensemble Festival, Bloomington, IN, June 2018
Kithara Duo: Classical Minds Guitar Festival, Houston, TX, June 2018
Kithara Duo: University of Wisconsin, Milwaukee, WI, March 2018
Kithara Duo: Troy University Guitar Festival, Troy, AL, February 2018
Kithara Duo: St. Louis Classical Guitar Society, St. Louis, MO, December 2017
Guest conductor: All-Virginia Guitar Ensemble, Staunton, VA,     November 2017
Kithara Duo: University of Texas at Dallas, Dallas, TX, February 2017
Kithara Duo: Arizona State University, Tempe, AZ, November 2016
Kithara Duo: Grand Canyon Guitar Society, Flagstaff, AZ, November 2016
Kithara Duo: Lone Star Guitar Festival, Weatherford, TX, June 2016
Kithara Duo: Texas Guitar Conference, Belton, TX, October 2015
Kithara Duo: Wofford College Troubadour Series, Spartanburg, SC,  September 2015
Kithara Duo: East Carolina University Guitar Festival, Greenville, NC, July 2015
Kithara Duo: Guitar Foundation of America Festival, Oklahoma City, OK,  June 2015
Kithara Duo: Troy University, Troy, AL, April 2015
Kithara Duo: Laredo Community College, Laredo, TX, April 2015
Kithara Duo: Southern Methodist University, Dallas, TX, March 2015
Kithara Duo: Collin College Guitar Festival, Plano, TX, February 2015 
Kithara Duo: Texas A&M International Guitar Symposium, October 2014
Kithara Duo: Kreutzer Intercultural Center,Essen,Germany,               July 2014
Kithara Duo: Southern Nazarene University, Oklahoma City, OK,      February 2014
 
Recordings
Kithara Duo   Lingua Franca    2015
Arrangements and Transcriptions for Guitar Duo 
(featuring my original arrangements of works by Alfonso Ferrabosco the Younger)

Publications
Les Productions d’ Oz (Montreal, Canada):
Gustav’s Dream for guitar ensemble      2015
Cattywampus Rompus (Texas Tarantella) for guitar quartet     2014
Toccata-Humoresque for guitar trio     2014                                                
The Heaven’s Hundred for solo guitar     2014                                               
Kithara Publications:
 Pulsar for guitar quartet     2018
Etude No. 1 (Les Cloches) for solo guitar     2017
In Droysn Iz Finster for vocal trio    2017
Submerged Worlds for flute, clarinet, violin, cello, piano, and percussion     2016
All That Glitters, an opera in one scene     2015
Emily’s Garden for mezzo-soprano and piano     2014  

Awards
The American Prize 2017-2018, top prize in instrumental chamber music (student) division for Submerged Worlds for flute, clarinet, violin, cello, piano, and percussion

The American Prize 2017-2018, third prize in opera/theater/film/dance music (student) division for All That Glitters, an opera in one scene
 
The American Prize 2017-2018, finalist in vocal chamber music (student) division for Emily’s Garden for mezzo-soprano and piano

	Carter, Casey L.
	Temporary Full-TIme: Applied Voice, Voice Class, IPA (English Diction), and Opera Ensemble
	Brite Divinity School, TCU - Master of Theological Studies: Hebrew
Texas Christian University - Master of Music: Voice Performance
West Texas A&M University - Bachelor of Music: Vocal Performance
	Collin College Book in Common 2018/2019. Dawson, Kate Winkler. Death in the Air: The True Story of a Serial Killer, the Great London Smog, and the Strangling of a City.
An Accomplice to Dodds’Smog
The Creeping Motif of Death in the Air
Do You Hear Me? No!
Collin College Scholarship Reviewer (Spring 2019 Applicants). Fifth year as a reviewer. 
Dallas Opera Outreach – Fifth year as outreach coordinator for Collin College Voice.
Campus liaison providing Collin College students with free tickets to attend The Dallas Opera productions attending TDO Outreach Training, organizing system for students to request tickets, confirming requests and providing information for student attendance at the Winspear Opera House.
June-July 2018: Vocal Department Repertoire Alignment and Reordering
May 2018: Repertoire assessment, generation of vocal library system and list of needed materials created and submitted to Garry Evans.
June 2018: Penders’ Music Order
August 2018: Glendower Jones Music Order
August 2018: Launch of Collin College Collaborative Pianist Online Form
August 2018: Collin College Division of Music Orientation
August 2018: Collin College Mentor’s Meeting. 1:00 PM, D104
September 2018: Field of Study Division Meeting
September 2018: Field of Study Division Meeting
September 2018: Booker T. Washington High School for the Performing and Visual Arts. Exploring Collin College Music.
October 2018: Field of Study Division Meeting
October 2018: Field of Study Division Meeting
October 2018: Wylie Planning Division Meeting
October 2018: Design of Opera Workshop costume pieces completed
October 2018: Purchase of Opera Workshop costume fabric and preliminary notions
October 2018: Base cutting, color preservation and laundering of Opera Workshop fabrics
 Professional Development
III-A: Curriculum Enhancement:
Contributor to Collin College Book in Common 2018/2019
October 2018: The Flying Dutchman at The Dallas Opera
October 2018: Carmen at The Dallas Opera
November 2018: Texoma NATS Regional Conference and Vocal Competition.
Weekly Voice Studio Classes providing regular performance opportunities.
III-B: Division Activities and Engagement:
August 2019: TCU Opera Visit: evaluation of short 1-act opera repertoire, miniature opera and operetta programs with seasoned opera directors.
August 2018: Launch of Collin College Collaborative Pianist Online Form
September 2018: Library Skills and Music Research in Voice and Opera, Studio Class, Spring Creek Library
September 2018: Breathing to Sing: Breath and Body Mapping. Dance Studio, A107.
September 2018: Field of Study Division Meeting
September 2018: NATS Prelim Auditions Recital Studio Class
September 2018: Field of Study Division Meeting
September 2018: The Dallas Opera Teacher Development: Toolkit for the Opera Experience
September 2018: Booker T. Washington High School for the Performing and Visual Arts. Exploring Collin College Music.
October 2018: What the Fach! Exploring the range of our instruments and operatic repertoire.
October 2018: Field of Study Division Meeting
October 2018: Vocal Diversity Master Class
October 2018: Collin pCard Training
October 2018: Field of Study Division Meeting
October 2018: Performance & Young Artist Packet Development Studio Class
October 2018: NATS Final Preparation Auditions Class
 October 2018: Wylie Planning Division Meeting
October 2018: Design of Opera Workshop costume pieces completed
October 2018: Purchase of Opera Workshop costume fabric and preliminary notions
October 2018: Base cutting, color preservation and laundering of Opera Workshop fabrics
October 2018: Candace Evans Master Class – Tailoring the Aria for the Audition.
November 2018: Texoma NATS Regional Conference and Vocal Competition.
UPCOMING: 19 November 2018: Collin Vocal Honors Recital
UPCOMING: 28 November 2018: Vocal Romper Room – Bringing Dimension to Performance Studio Class
UPCOMING: 9 December 2018: Opera in a Box
UPCOMING: 12 December 2018: Finals Week Vocal Juried Recital 
PERFORMANCES:
ROLES: Macheath, The Beggar’s Opera, TCU Collegium, Duncan MacBeth (Bloch in Hebrew)  HUC Jerusalem. Father/Governor, The Child Dreams by Gil Shohat .  Tel Aviv National. Major General, The Pirates of Penzance, Collin College (Rearranged for tenor). Randolf Angel, The Impresario, The Mostly Opera Theater, Dallas, Texas. Candide, Candide,  Northaven Methodist Church Concert Series. Kaspar, Amahl and the Night Visitors , West Texas A&M University, Canyon, Texas
OTHER: The Dalas Opera, Principal Chorus, Tenor 1. Saint-Saens Samson et Dalila, Heggie Moby        Dick, Bellini Norma, Mussorgsky, Boris Godunov, Heggie Moby Dick, Donizetti Don Pasquale .            
Soloist: Schumann Dichterliebe, Jane & Elbert Marshall Concert Series. Beethoven An Die Ferne Geliebte , Northaven Methodist Church Concert Series.  Schubert Mass in G .  Dubois The Seven Last Words of Christ .  Handel The Messiah.   Soloist/Quartet , TEXAS A Musical Drama , Palo Duro Canyon, 1996, 1998, 2000.

	Difilippantonio, Dana
	PT Instructor: Applied Percussion
	Indiana University of Pennsylvania - B.S. Music Education
Louisiana State University - M.M. Music Performance
Indiana University of Pennsylvania - B.D
	Percussive Arts Society International Convention (PASIC) November 2015, World Association for Symphonic Bands and Ensembles (WASBE) July 2015 w/ Lone Star Wind Orchestra

	Ellingson, Kent
	PT Instructor: Applied Jazz Piano
	University of North Texas - MME
University of Minnesota Moorhead - BS, Music Ed.
	 Minimum of 21 hours per year of Dallas ISD staff development, August 2014-August 2018. In addition, eight additional hours each year of required talented and gifted training was achieved (required of all AP teachers).

	Estwick, Brandi
	PT Instructor: Applied Voice 
	D.M.A., University of North Texas, Denton TX in progress
M.M., Voice Performance, Texas Woman’s University, Denton TX
B.M., Voice Performance, Texas Woman’s University, Denton TX
A.A., Music, Collin College
	2018
11/4: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
11/3: Eastfield College High School Guitar Showcase; Eastfield College, Mesquite Texas
11/2: Life and Legacy: A Voice Recital, presented by Styles of Artistry; Denton Greater Arts, Denton, TX
8/4: Texas Woman’s University High School Choir Camp; Texas Woman’s University, Denton, TX
7/9-7/22: ChamberArt Madrid Festival; Madrid, Spain
4/13: Eastfield College Departmental Recital; Eastfield College; Mesquite, TX
4/8: TWU Voice and Guitar Recital; Texas Woman’s University, Denton, TX 
3/25: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
1/29: TCC Departmental Recital; Tarrant County College, Forth Worth, TX
1/25-5/3: The Dallas Opera’s Education and Outreach The Three Little Pigs, once per week at various DFW schools
1/3: The Dallas Opera’s Education and Outreach The Three Little Pigs, Winspear Performance, Dallas, TX

2017
12/17: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
12/16: The Dallas Opera’s Education and Outreach The Three Little Pigs, Winspear Performance, Dallas, TX
12/3: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
11/12: Masterclass with Tom Cipullo; The University of North Texas, Denton, TX
11/13: CollabFest, The University of North Texas, Denton, TX
9/21-12/14: The Dallas Opera’s Education and Outreach The Three Little Pigs, once per week at various DFW schools
8/14: City of Addison Summer Concert Series; Addison, TX
7/9-7/25: ChamberArt Madrid Festival; Madrid, Spain
6/26 - 6/30: The Dallas Opera Education and Outreach Summer Camps; Dallas, TX
6/4: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
5/13: The Dallas Opera’s Education and Outreach The Three Little Pigs, Winspear Performance, Dallas, TX
3/11: Judge, Youth Competition, UTD Texas Guitar Competition; Richardson, TX
 
2016
11/12: Eastfield College High School Guitar Showcase; Eastfield College, Mesquite Texas
9/21-12/14: The Dallas Opera’s Education and Outreach The Billy Goats Gruff, once per week at various DFW schools
8/7: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
7/9-/25: ChamberArt Madrid Festival; Madrid, Spain
5/3: Beverly Hoch Studio Recital: The Works of Granados; Texas Woman’s University, Denton, TX
3/12: Judge, Youth Competition, UTD Texas Guitar Competition; Richardson, TX
1/25-5/3: The Dallas Opera’s Education and Outreach The Billy Goats Gruff, once per week at various DFW schools
 
2015
10/8: Oklahoma City Youth Guitar Concert; US Grant High School, Oklahoma City, OK
9/21-12/14: The Dallas Opera’s Education and Outreach The Billy Goats Gruff, once per week at various DFW schools
8/9: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
3/22: Brookhaven-Allegro Guitar Orchestra Concert; Brookhaven College, Farmers Branch, TX
1/25-5/3: The Dallas Opera’s Education and Outreach The Billy Goats Gruff, once per week at various DFW schools
 

	Glover, Eugene
	PT Instructor: Applied Percussion
	University of North Texas - Masters of Music Education
University of North Texas - Bachelor of Music
	Teach private drum set lessons. Been at Collin College 12 years and 39 years in the Dallas Community College. I have been teaching Music Appreciation for 25 years. Also, have taught Jazz History, History of Pop Music and directed a pop music ensemble at Richland College for five years. 
Performed for 3 weeks with the National touring company of “Motown the Musical” in August of 2014 at the Winspear Opera House. In addition, performed with them at Bass Hall in Fort Worth in January of 2015. I have also performed percussion for “Dream Girls” musical at AT&T performance hall for 6 weeks in June and July of 2015. I also played Percussion for the world premiere of the Opera “Wading Home” April 2, 2015 at Dallas City Performance Hall.


	Heo, Il Young
	PT Instructor: Applied Electric Bass
	University of North Texas - Master of Music
University of Texas at Arlington - Bachelor of Music
	Performs locally throughout the DFW area.

	Lu, Chengyin 
	PT Instructor: Double Bass
	New England Conservatory - Master of Music
University of North Texas - Graduate Artist certificate
Central conservatory of music - Bachelor of Music
	Performs locally throughout the DFW area.

	Madden, Rachel
	PT Instructor: Applied Trumpet
	University of North Texas - Master of Music
University of Northern Colorado - Bachelor of Music Education
	Performs locally throughout the DFW area.

	McNerney, Kevin
	PT Instructor: Applied Saxophone, Jazz Combo

	University of North Texas - Master of Music Education (Jazz Studies Emphasis), 1990
University of North Texas - Bachelor of Music, 1984

	Texas Music Educators Association Convention/Clinic: 2014, 2015, 2016, 2017, 2018
Jazz Education Network Conference 2014, 2018

	Morgan, Christopher

	Full-time Instructor: Music Theory, Music History, Applied Composition, class composition, applied and group piano.

	University of North Texas - Ph.D. Music Composition

University of North Texas - Master of Music in Composition

University of Texas Arlington - Bachelor of Music in Music Theory and Composition

University of Maryland, Munich Germany Campus - Associate of Arts

	Fall 2013– Spring 2014
Researched and presented guest lecture “What is Musique Concréte?” to Collin music majors, October 2013.
Researched and presented guest Musical Style Traits Lecture, February 2014.
Researched and Presented lectures to AAS Commercial Music Capstone students on creating portfolio blogs and embedding music links, Spring 2014.
Composed new work for solo piano “Elegie pour une barbe.” Three performances in April, May and August 2014
Fall 2014– Spring 2015
Designed and Programmed two interactive computer music looping applications student performances, December 2014.
Presented guest lecture to workforce students on creating portfolio blogs and embedding music links. October 2014.
Researched and presented guest lecture “Songwriting and Text Setting?” March 2015.
Researched and presented guest lecture “New Music” on Scholarly Research and Life Series. March 2015.
Presented hour-long evening solo Faculty Recital featuring six original works including three new compositions April 2015. New works included…
  Discourse for solo piano
 Graphomania II for video with computer music
  Reticulation for percussion and realtime interactive computer music
Designed, programmed and installed interactive dance floor Ubuntu in Motion for Spark Dallas open house, January 2015.
Attended, music software lecture on Integra Live, University of North Texas, Denton, Summer 2015

Fall 2015– Spring 2016
Attended weeklong International Computer Music Conference (ICMC), October, 2015. This included 26 concerts at over 34 hours of computer music and over 10 hours of paper sessions and demonstrations.
Consulting and collaborating with the Dallas interactive learning environment Spark Dallas, January 2015-2016. By 2016, over 2300 children had visited and experienced my interactive dance floor Ubuntu in Motion. 
Designed, programmed and composed an interactive dance and computer music application and composition Fractured. Performed May 2016 followed by lecture demonstration July 2016.
Learned Python programming language and composed a generative music composition environment that creates musicXML files. 
 
Fall 2016 – Spring 2017
Presented a lecture and demonstration on interactive dance and computer music applications for dance at the Collin Faculty Development Conference, January 2017.
Continued Consulting and collaborating with the non-profit creativity-learning organization Spark, January 2016-2017. As of 2017 over 5000 children have visited and experienced my interactive dance floor installation entitled Ubuntu in Motion. 
Designed and programmed an audio/music looping environment for use at Spark (currently in implementation phase). 
Participated as a presenter at the American Collegiate Dance Association (ACDA) regional conference in March 2-6, 2017 with nine lectures featuring history, aesthetics, current technology and future work followed by demonstrations my wireless dance interface controlling both sound and lighting in realtime. Additional, designed and created two interactive video-based motion-tracking-to-music installations running for the duration of the conference.
Researched and prototyped an updated dance interface utilizing Bluetooth wireless technology. 
Successfully applied for a sabbatical for the Spring 2018 semester to continue research on the use of  accelerometers controlling real-time sound synthesis for interactive dance and music performance. 
Excellence Award, National Institute for Staff and Organizational Development, Spring 2016
Awarded, sabbatical for music and dance technology research, Spring 2017
Attended, Industry Giants Conference, Dallas, Texas, September 2016
Completed three online computer music programming courses, Spring 2016
Spring 2018
Research and presented lecture-demonstration “Using Arduino for Music Interfaces”, Makerspace February 2018.
Research and presented lecture-demonstration “Using Raspberry Pi for Music Applications”, Makerspace April 2018
Presented poster-demonstration at the New Instruments for Musical Expression International Conference, June 2018

	Morgan, Katherine

	Full-time Instructor: Music Theory, Applied and class conducting, applied piano and choral ensembles.

	Indiana University - Masters in Music, Choral Conducting
University of California, Riverside - Masters in Music, Theory and Composition
University of California, Riverside -  Bachelors of Music, Piano

	2017 Fall
UNT Jazz Singers were brought in for a clinic with Expressions and a Wed. Noon recital

2017 Spring
Performed Choruses from Carmen with Irving Symphony

2017 Jan
Attended Jazz Educator’s Network Annual Conference, New Orleans

2016 Spring 
Performed Beethoven’s Symphony no. 9 with Irving Symphony

2015 Spring
Performed Carmina Burana with Irving Symphony

2018 Feb
OneSound competed in Regional Competition of ICCA and placed 4th or 5th

2017 Feb
OneSound competed in Regional competition of ICCA and placed 4th

2016 Feb
Attended TTCCDA/TMEA conference

2017-18 
Arranged song for OneSound ICCA competition

2016-current 
Writing Ear Training book, Level 1

	Ott, Janelle
	PT Instructor: Applied Bassoon
	University of North Texas - Doctor of Musical Arts
Indiana University - Performance Diploma
Wichita State University - Master of Music
Luther College - Bachelor of Arts

	Guest clinician at Oklahoma State University’s Double Reed Day (March 26, 2017), and University of North Texas Bassoon Studio (November 16, 2018).
Featured soloist with the Heavenly Rest Chamber Music Concert Series on November 11, 2018.
Featured soloist with the McMurry Wind Symphony on Nov 7, 2017.
Featured soloist with the Howard College concert series in October of 2013.

	Pitts, Natalya

	PT Instructor: Group and Applied Piano, Vocal Ensembles, Applied Vocal.

	Institute of Arts, Kishenev, Moldova; September 1978 - July 1983 - MA in Piano Performance, Pedagogy, and Accompaniment
College of Music, Dnieprodzerjinsk, Ukraine; September 1969 - July 1973 - BA in Piano
	Collaborative concert with Dr. Usarek - Brookhaven College (February 2014)
Piano Duet with Dr. Allison - Collin College (October 2014)
Concert with Dr. A.Usarek - Collin College (April 18th, 2015 )
Faculty recital with Dr. Evans, Dr. Allison, Dr. Usarek - Collin College (October 28th ,2015)
Concert -  Remembering Sabine - UTD  (February 5th, 2016 )
Concert with Brandy Estwick - Collin College (February 17, 2016)
2 Concerts with Dr. E. Madriguera with the same program - Richland College, Cedar Valley College (March 2016 )
Took part as an accompanist in concert of Dr. O. Vera-Fall 2017 
Faculty concert - with Dr. Evans and L.Bray - Collin College - Spring 2017

	Rader, Aaron
	PT Instructor: Applied Low Brass (Trombone, Euphonium, Tuba)

	Indiana University - Master of Music, Performance
University of Iowa - Bachelor of Music, Performance
DMA - UNT
	Trombone Soloist with band accompaniment, Fowler Middle School 
Oct 2018
Trombone Clinician 
Willow Springs Middle School

Oct 2018
Trombone Masterclass Series 
Liberty High School
Sept-Nov 2017

Trombone Masterclass Series 
Liberty High School 
Sept- Nov 2016
 
TMEA Conference
Feb 2016

Concerts attended:

McKinney Community Band, Oct 2018
Sherman Symphony Orchestra, April 2017
Oak Lawn Band, April 2016 


	Suchodolski, Heather
	PT Instructor: Applied French Horn

	University of North Texas - Doctor of Musical Arts
University of North Texas - Master of Music
University of Arizona - Bachelor of Music

	East Texas Symphony Orchestra, Principal Horn, April 2018 - Present
 DFW Brass (hornist and associate director), September 2016 - Present
 Allen Philharmonic Orchestra, May 2016 - Present
 Lake Lewisville Symphony Orchestra, April 2016 - Present
 Wichita Falls Symphony Orchestra, October 2014 - Present
 Lone Star Wind Orchestra, March 2011 - July 2018
 Notable Performances:
 TCU HornFest Pro Horn Choir, April 2018
 Western Illinois University Horn Day, April 2018
 TCU HornFest Pro Horn Choir, April 2017
 National Association for Music Education, November 2016
 Lone Star Wind Orchestra, Principal Horn on Schumann's Konzertstucke Op 86, September 2016
 Great Plains Regional Tuba-Euphonium Conference, May 2015
 The Dallas Opera Orchestra, April 2015
 25th International Festival of Brazilian Colonial and Early Music, July 2014
 University of North Texas Concerto Competition Winner, March 2014
 The One O'Clock Lab Band, February 2014
 Notable Masterclasses Taught:
 Universidade de Brasilia Department of Music, July 2014
 25th International Festival of Brazilian Colonial and Early Music, July 2014
 Hebron High School Weekly Masterclass Coach, August 2016 - Present
 Lone Star Youth Winds Horn Section Coach, January 2015 - July 2018
Professional Memberships:
 Lone Star Wind Orchestra Board of Trustees, October 2016 - July 2018
 Texas Music Educators Association, August 2016 - Present
 American Federation of Musicians Local 72-147, October 2014 - Present
Scholarly Writing:
 Dissertation: Douglas Campbell: An American Horn Pedagogue and Performer, March 2014

	Smith, Travis
	PT Instructor: Symphonic Wind Ensemble
	Bachelor of Music Education – Delta State University, Cleveland, MS - 76’
Master of Music Education from Delta State University, Cleveland, MS - 77,

	Attend TBA, TMEA, ASBDA (American School Band Director's Association) clinics and conventions every year. Also, attended Sight-reading clinics performances of the All State honor groups each year.
 

Concerts 
 
2016 - the U.S. Marines
Air Force, U.S. Marine, U.S. Coast Guard Bands, U.S. Air Force Band of the West and 
2018 - U.S. Air Force Band of the Heartland
Concert and Clinic with the Boston Brass
 
I attend TBA, TMEA, ASBDA (American School Band Director's Association) clinics and conventions every year. I have attended Sight-reading clinics performances of the All State honor groups each year. 
2014 – 2017 
Attended the All State Band and Orchestra rehearsals.
2014 July 27-29
Clinics: Basic Fundamentals for a  Successful Band Clinician: Tom Bennett with Demonstration Groups: Johnson and Reagan High School

Advanced Ensemble Skill Development for a Successful Band
Concerts
CANADIAN BRASS  Lila Cockrell Theatre  
UNITED STATES AIR FORCE BAND OF THE WEST CONCERT BAND Capt. Rafael F. Toro-Quiñones, Commander & Conductor 
TMEA Clinics, All State Rehearsals and Concerts.
 
2015 – July 23 - 26
Clinics: Transcending Pedagogy: A Composer’s Perspective Room: Lila Cockrell Theatre MS HS GT Clinician(s): Dr. Frank Ticheli Demonstration Group: The Woodlands Concert Band
 
Elements of Disrespect! – Dots, Ties, Rests, Fermatas and other “Stuff” Room: CC 214AB MS HS  Clinician(s): James F. Keene - TBA Featured Clinician
 
BOSTON BRASS CONCERT Lila Cockrell Theatre Sponsor: Jupiter Band Instruments
 
2016 - TMEA February 10 -13
The University of Houston Wind Ensemble Concert
Canadian Brass

July 2016 - U.S Marine Band
2017 – July 20 – 22 - TBA
Concerts  
U. S. Coast Guard Band
U.S. Air Force Band of the West
 
Clinics 
August 2017 – Ensemble Concepts, Intonation and expectations. Presented as a member of a panel to the Plano ISD Instrumental Staff
December 7-9 - All State Band Clinician/Conductor for the Mississippi All State Clinic
 

January 19-20, 2018 All Region Band Conductor in Texas Region 4 
 
Concerts
June 2018 - U.S. Air Force Band of the Heartland
 
October 27, 2018 - The U.S. Air Force Band

	Topper, Matson

	PT Instructor: Applied Strings

	University of Texas at Austin - Doctor of Musical Arts Degree
University of South Florida, Master of Music, 1994
Indiana University, Bachelor of Music, With Distinction, 1977

	Service to the Dallas County District:
Music Curriculum Committee 
Academic Core 2014 Committee
Assist music faculty at North Lake College with String Ensemble concerts
 
Service to Brookhaven College:
SACS assessment committee
Coordinating all strings and music theory activities within the Department of Music
Violin performer for various college events
Music advisor 
Adjunct instruction supervisor
 
Service to the Community:
Violin coach, Plano, all-region auditions
Rice Middle School, concert assistant
Renner Middle School, concert assistant
Strings coach, Dallas Asian American Youth Orchestra
Dallas Asian American Youth Orchestra, concert soloist
All-region 24 & 25 Middle School audition helper
Mesquite (TX) Symphony Orchestra, violin assistant 
Prince of Peace Catholic Church, volunteer violinist
Assist music faculty at Collin College with String Ensemble concerts
Jan Karski Polish School facility helper
 
Memberships:
Texas Music Educators Association 
Society of American Music

Performing:
Violinist: Solo and ensemble performances at Brookhaven College and in the Dallas area
Violinist: Los Colinas, Arlington, Garland (TX) Symphonies, 2012-2016
Numerous concerts, solo and chamber recitals: United States and Europe, 1998-present      
Adjudicator for the Plano (TX) Symphony, Young Artist Competition, 2010 & 2014

	Usarek, Alicja

	PT Instructor: Music History, applied strings, String Ensemble

	University of Texas at Austin - Doctor of Musical Arts Degree
Musik Hochschule in Munich/Germany - Master of Music in Violin Pedagogy and Violin Diploma
Krakow Music Academy – Master
of Music and Art Degree

	SERVICE TO THE COMMUNITY, PLANO AND ALLEN, TEXAS
2009-present
 String chamber performances for the Christmas Open House at the Allen Heritage Guilt
Concert assistant, Rice Middle School
Concert assistant, Renner Middle School
Violin coach, Plano ISD, all region auditions
Audition helper, Plano ISD All Region Middle School Orchestra All-region 24 & 25
String performance at the Allen/Fairview Festival
Strings coach, Dallas Asian American Youth Orchestra 
Facility helper, Jan Karski Polish School 
Volunteer violinist, Prince of Peace Catholic Church
 
Since commencing the String Ensemble at Collin College, I have steadily increased enrollment. The Collin College String Ensemble has had the privilege to present concerts each semester with other ensembles, as well as College wide events and service to the institution. The ensemble has performed at Phi Theta Kappa events and several presidential awards ceremonies. In 2013 we performed for Donald Rumsfeld’s visit and speech. During the 2011-2012 academic year, the ensemble was fortunate and privileged to be awarded a presidential student scholarship by President Israel in recognition of string students enrolled in the string ensemble. In addition to our recent performances this month, the ensemble performed last December in the atrium of Spring Creek campus as part of the showcase for the music department. 
 
AWARDS/HONORS
2018 
Youth Leadership at Collin College Scholarship Award in Recognition of the String Area
2016-2017    
Establishment of the “Professor Alicja Usarek Annual Scholarship” Award through the Collin College Foundation
2015-2016
Presidential Inspirational Recognition to the Success of Collin College
Students
2011-2012
Collin College Presidential Scholarship in Recognition of the String Area
 
PUBLICATIONS/RESEARCH
2018      
Forthcoming Book Publication: “Béla Bartók’s 1907 Violin Concerto: The Genesis and Fate, Subject under Publication Contract, Peter Lang, 2019
2012-present
Translation and Interpretation of Béla Bartók’s -22 Letters to Stefi Geyer, Subject under Publication Contract
2004
Book Review: Bartók Perspectives, eds. Elliott Antokoletz, Victoria Fischer and Benjamin Suchoff, (Oxford 2000), International Journal of Musicology (Frankfurt am Main: Peter Lang), vol. 9
2002
Book Review: Life-and-Works of Grażyna Bacewicz, Małgorzata Gąsiorowska, Polish Musical Journal On-line
2000
Research Grant for Bartók Scholarly Investigation, UT, Austin
1998
Article: “Béla Bartók’s 1907 Violin Concerto: In the Spirit of Tristan, 
International Journal of Musicology (Frankfurt am Main: Peter Lang), vol. 7
 
TEACHING/PROFESSIONAL ANGAGEMENT 
2018         
Adjudicator, Young Artist Competition, Austin, Texas
2010-present
Associate Professor/Interim Professor of Music (2011-12) Collin College, Plano, Texas: Violin/Viola/String Bass Applied, String Ensemble, Music Appreciation, Theory/Fundamentals, MUSI 1306 Online class
2009-present
Studio Teacher of Violin/Viola Plano, Texas
2014-2016
Adjunct Instructor, North Lake College, Irving, Texas:
Violin/Viola/Cello Applied, String Ensemble, Music Appreciation
2012-2015
Conductor (Philharmonic Orchestra), Dallas Asian American Youth
Orchestra
 
CONCERT PERFORMANCE
2018
Guest Recitalist, Brookhaven College
2016-2017    
Faculty Recitalist, Collin College, Lecturer/Recitalist, Krakow University, Poland
2011
Soloist, Mesquite Symphony Orchestra
2004-present
Soloist, Chamber Recitals and Lecture Recitals as faculty of Valdosta
State University and Collin College
2007
First Violinist, Palm Beach Opera Orchestra

	Vera, Fernand
	Full-time Instructor: Applied Guitar, Guitar Ensemble, Music Theory, Music History

	University of North Texas - D.M.A.
University of North Texas - M.M.
University of St. Thomas - B.A.

	2017-2018
Organized, promoted, and fundraised for the Eleventh Annual Collin Guitar Competition on November 4th 2017: hired adjudicators, found sponsors, organized event for three divisions (Freshman, Sophomore, and High School) made program, worked with PR to create a CougarView Slide for the event, and prepared students’ repertoire, Fall;
 
Prepared and conducted students of the One O’Clock and 11:30 am Guitar Ensembles during Hispanic Heritage Month Celebration in the Atrium of the Spring Creek Campus, Fall;
 
Arranged Las Gaviotas and Bailecito for the 11:30am Guitar Ensemble, Fall;
 
Hosted and organized a three-day residency by guest artist Mitch Weverka. Students attended and performed in a masterclass setting. Concluding his visit, Mr. Weverka performed a recital, Fall;

Organized the Sixth Collin College Guitar Festival on February 9th-11th 2018: hired faculty, organized schedule for master classes, found sponsors, prepared students for the final student concert, and conducted the guitar orchestra, Spring;

Prepared selected students for the Guitar Artist Showcase—a concert which features our top classical guitar students in a solo and chamber guitar recital, Fall/Spring;

Prepared and conducted the One O'Clock Guitar Ensemble at the 2018 Forces Literary Journal of the Arts Conference at Collin College, Spring;
 
Arranged La Cholita for the 11:30am Guitar Ensemble, Spring;
 
Arranged Libertango for three guitars, cello, violin, and flute for the One O’Clock Guitar Ensemble, Spring;

Prepared and conducted the One O’Clock Guitar Ensemble for the residents of Harbor Chase Senior Living Center, McKinney, TX, Spring;

Performed ten outreach performances for elementary, middle, and high schools during my five-day residency in St. Louis, Missouri through St. Louis Classical Guitar Society. Concluding my visit, I gave a masterclass and performed a guitar duo recital, St. Louis, MO, Fall;

Performed a guitar duo recital and taught a masterclass at Troy University Guitar Festival, Troy, AL, Spring; 

Performed a guitar duo recital and taught a masterclass at the University of Wisconsin, Milwaukee, Milwaukee, WI, Spring; 

Performed a guitar duo recital, taught a masterclass and private lessons at “Classical Minds” Guitar Festival, Houston, TX, June.
2014-2015
Performed and adjudicated at Texas A&M Guitar Competition and Symposium, Fall;

Organized and fundraised for the Eighth Annual Collin Guitar Competition on November 1st 2014: hired adjudicators and guest performer (Marko Feri), found sponsors, organized event for two divisions, made program, and prepared students’ repertoire;
 
Prepared and conducted students of the One O’ Clock Guitar Ensemble during Hispanic Heritage Month Celebration in the atrium of the Spring Creek Campus, October 11th;
 
Invited and hosted the Oklahoma City University Guitar Ensemble in a performance at the Spring Creek Campus, Fall;

Performed in a faculty concert at Wednesday Noon Recital, Spring;

Performed in a guitar duo recital at Southern Methodist University, Spring; 
Performed in a guitar duo recital and taught a master class at Troy University, Alabama, Spring;

Organized the Third Collin College Guitar Festival on February 13-15th 2013: hired faculty, performed a recital in duo, organized schedule for master classes, found sponsors, prepared students for the final student concert, and conducted the guitar orchestra

Performed a concerto and in guitar duo at St. Paul the Apostle Catholic Church, Richardson, TX, Spring;

Performed in a guitar duo recital at the Third Annual Collin College Guitar Festival, Spring;

Performed in a guitar duo recital and taught a master class at Laredo Community College, TX, Spring;

Adjudicated during the University of Texas at Dallas Guitar Competition and Festival, Spring;

2015-2016
Released Kithara Duo’s second CD, Lingua Franca, Fall;

Performed and taught at Texas Guitar Conference at Mary Hardin-Baylor, in Belton TX, Fall;

Performed in a guitar duo recital at Wofford College Troubadour Series, Fall;

Performed Carulli’s Concerto in A Major with the Collin String Ensemble, Fall;

Organized and fundraised for the Ninth Annual Collin Guitar Competition on November 7th 2015: hired adjudicators, found sponsors, organized event for three divisions (Freshman, Sophomore, and High School) made program, and prepared students’ repertoire;
 
Prepared and conducted students of the One O’ Clock Guitar Ensemble during Hispanic Heritage Month Celebration in the Atrium of the Spring Creek Campus, October 1st;
 
Prepared and conducted students of the One O’ Clock Guitar Ensemble at the 34th Annual College Academic Support Programs Conference in Allen, TX, Fall; 
 
Prepared and conducted students of the One O’ Clock Guitar Ensemble for a concert at the Café Bohemia, Fall;
 
Arranged “El Condor Pasa” for the One O’ Clock Guitar Ensemble, Fall;
 
Arranged “Quizas, Quizas, Quizas” for One O’ Clock Guitar Ensemble, Fall;

Faculty Sponsor for student trip to Texas Guitar Conference at Mary Hardin-Baylor in Belton, TX, Fall;
 
Invited and hosted the guest artists Mitch Weverka (Fall) and Alejandro Montiel (Spring) in a performance and masterclass at the Spring Creek Campus for my guitar students;
 
Faculty Sponsor for student trip to Mountain View Guitar Festival, Dallas TX, Spring;

Organized the Fourth Collin College Guitar Festival on February 12-14th 2014: hired faculty, organized schedule for master classes, found sponsors, prepared students for the final student concert, and conducted the guitar orchestra;

Prepared selected students for the Young Artist Showcase—a concert which features our top classical guitar students in a solo and chamber guitar recital, November and April;

2016-2017
Organized, promoted, and fundraised for the Tenth Annual Collin Guitar Competition on November 5th 2016: hired adjudicators, found sponsors, organized event for three divisions (Freshman, Sophomore, and High School) made program, worked with PR to create a CougarView Slide for the event, and prepared students’ repertoire;
 
Prepared and conducted students of two guitar ensembles during Hispanic Heritage Month Celebration in the Atrium of the Spring Creek Campus, Fall;
 
Composed an original piece, “Ven, Ven”, for the One O’Clock Guitar Ensemble, Fall;
 
Prepared and conducted the One O'Clock Guitar Ensemble for “Fine Arts Night” at Boggess Elementary School, Fall;
 
Arranged Val Venezolano No. 2 by Antonio Lauro for the 11:30 Guitar Ensemble, Spring;
 
Invited and hosted the guest artist Jay Kacherski in a performance and masterclass for the Guitar Studies area, Spring;
 
Faculty Sponsor for student trip to Mountain View Guitar Festival, Dallas TX, Spring;

Organized the Fifth Collin College Guitar Festival on February 10th-12th 2016: hired faculty, organized schedule for master classes, found sponsors, performed in duo, prepared students for the final student concert, and conducted the guitar orchestra, Spring;
 
Prepared and conducted students of the One O’ Clock Guitar Ensemble for a concert during Artstravaganza at Central Park Campus, Spring;

Prepared selected students for the Guitar Artist Showcase—a concert which features our top classical guitar students in a solo and chamber guitar recital, November and April;

Conducted the One O’Clock Guitar Ensemble during the Ensemble Showcase in the Atrium, each semester;
 
Prepared and conducted the One O’Clock Guitar Ensemble for a joint recital with the Harp Ensemble at Christ the Servant Lutheran Church, Allen, TX, Spring;
 
Directed the One O’Clock Guitar Ensemble at “Girls’ Night Out,” a benefit concert for Texas Health Resources Foundation, Allen, TX, Spring;
 
Directed two guitar ensembles at a VIP Reception Habitat Restore in Plano, TX, Spring;

Performed in a guitar duo recital and taught two masterclasses in Flagstaff and Phoenix, Arizona, Fall;

Performed with violin professor Matson Topper during Ensemble Atrium performance, Fall; 

Performed in a guitar duo recital and taught a masterclass at the University of Texas at Dallas, Spring;

Performed in guitar duo at the Faculty Recital of the 5th Annual Collin College Guitar Festival, Spring; 

	Weise, Peter

	PT Instuctor: Applies Jazz guitar lessons. Sight Singing and Ear Training I.
Director, Expressions Combo Director, Jazz Combo Too Director, Jazztet

Director, Texas All Star Jazz Camp, 2017 - present 




	University Of North Texas - M.M. Jazz Studies
University Of North Texas - B.M. Jazz Studies
Potsdam College - B.A. Mathematics

	Premier Guitar, “Rhythm Rules: How To Steal From Yourself”, August 2014 Premier Guitar, “Beyond Blues: You Say You Want A Resolution”, July 2014 Featured Artist, “Alive at the Aztec”, Albany, TX October 2014
Recording session, Jon Faddis with The Rebel Alliance Jazz Ensemble, February 2015 Adjudicator, CCCC Jazz Festival, March 2015
Performance, CCCC Jazz Faculty feat. Bob Reynolds Clinician, TCCC, “Improvisation Techniques”, April 2015
Subject of the documentary “Project Freeplay”, January/February 2016
Recording session, James Morrison with The Rebel Alliance Jazz Ensemble, February 2016 Clinic with Jody Fisher, Austin, TX July 2016
Recording session, Stonebriar Community Church, January 2017 Performance, Susan Ferrar Vocal Studio, May 2017
Clinic with Oz Noy, September 2017 Faculty Recital, CCCC, October 2017 Attendee, JEN Conference, January 2018 Clinic with Mimi Fox, February 2018
Adjudicator, CCCC Jazz Festival, March 2018 Performance, TASJC Faculty with Adam Larson, July 2018
Performance, Memphis Brass with Lou Marini, November 2018

	Wenck, Rebecca
	PT Instructor: Applied Clarinet
	Master of Music, Southern Methodist University 
Bachelor of Music, University of North Texas 
	2018 
I. PROFESSIONAL PERFORMANCES 
East Texas Symphony Orchestra, January 20 
Ft. Worth Symphony Orchestra, January 24 & 25 
First Presbyterian Church of Dallas, January 27 
 Ft. Worth Symphony Orchestra, February 10 
Texarkana Symphony Orchestra, March 3 
East Texas Symphony Orchestra, March 24 
Wichita Falls Symphony Orchestra, April 14 
Ft. Smith Symphony Orchestra, April 21 
East Texas Symphony Orchestra, April 28 
Ft. Smith Symphony Orchestra, May 12 & 14 
North East Texas Symphony Orchestra, June 30 
Plano Symphony Orchestra, July 4 
Casa Manana – Orchestra for production of “Sweeny Todd”, August 2-5 
Lawton Philharmonic Orchestra, August 25 
 Ft. Smith Symphony Orchestra, September 8 
East Texas Symphony Orchestra, September 15 
Texarkana Symphony Orchestra, October 6 
Ft. Smith Symphony Orchestra, October 20 
East Texas Symphony Orchestra, November 10 
East Texas Symphony Orchestra, December 1 
Imperial Brass Christmas Concert, December 9 
Wichita Falls Symphony Orchestra, December 15 
II. PROFESSIONAL PERFORMANCE/INSTRUCTION AT EDUCATIONAL EVENTS 
Dallas Winds Youth Concerts, February 7-9 
East Texas Symphony Youth Concerts, February 13 
 UIL Solo and Ensemble Contest Accompanist, February 24 
Texas State Solo and Ensemble Contest Accompanist, May 26 
Prosper High School Band Camp Clarinet Instructor, August 1-9 
III. CONCERT/MASTER CLASSES ATTENDED 
University of North Texas Clarinet Recital, September 11 
Sponsor for Gary Whitman Clarinet Master Class, October 11 
2017 
I. PROFESSIONAL PERFORMANCES 
East Texas Symphony Orchestra, January 14 
Dallas Winds, January 24 
Ft. Worth Symphony Orchestra, February 11 
Ft. Worth Symphony Orchestra Tour, February 15-17 
Ft. Worth Symphony Orchestra, February 24-26 
Ft. Worth Symphony Orchestra, March 4 
Ft. Worth Symphony Orchestra, March 10-12 
East Texas Symphony Orchestra, March 25 
Imperial Brass, April 14 
Ft. Worth Symphony Orchestra, April 15 
East Texas Symphony, April 29 
Ft. Worth Symphony Orchestra, May 6-7 
Ft. Smith Symphony Orchestra, September 9-10 
East Texas Symphony Orchestra, September 16 
East Texas Symphony Orchestra, October 7 
Texarkana Symphony Orchestra, October 14 
Ft. Smith Symphony Orchestra, October 21 
Wichita Falls Symphony Orchestra, November 11 
Plano Symphony Orchestra, November 17 
 Ft. Smith Symphony Orchestra, December 2 
South Arkansas Symphony Orchestra, December 16-17 
Ft. Worth Symphony Orchestra, December 23 
II. PROFESSIONAL PERFORMANCE/INSTRUCTION AT EDUCATIONAL EVENTS 
Ft. Worth Symphony Orchestra Youth Concerts, January 24-26 
East Texas Symphony Orchestra Youth Concerts, January 31 
UIL Solo and Ensemble Contest Accompanist, February 18 
 Ft. Worth Symphony Youth Concerts, February 28-March 3 
Master Class Instructor, Prosper High School, March 1 
Ft. Worth Symphony Orchestra Youth Concerts, April 26-28 
Texas State Solo and Ensemble Contest Accompanist, May 27-28 
Mt. Vernon Music Youth Concerts, June 10-12, Sept 11 & 18, Oct 16, Nov 6 
Prosper High School Band Camp Clarinet Instructor, July 26-August 10 
Ft. Smith Symphony Orchestra Youth Concerts, October 23 
Ft. Worth Symphony Orchestra, December 23 
III. COMMUNITY OUTREACH PERFORMANCES 
Ft. Worth Symphony Orchestra at Boys and Girls Club, December 19 
Ft. Wort Symphony Orchestra at True Worth Shelter, December 22 
IV. CONCERTS ATTENDED 
ClarEssentials Clarinet Camp Recital, June 28 
2016 
I. PROFESSIONAL PERFORMANCES 
Dallas Winds, February 23 
East Texas Symphony Orchestra, February 27 
South Arkansas Symphony Orchestra, March 5 
East Texas Symphony Orchestra, March 19 
East Texas Symphony Orchestra, March 24 
Dallas Winds, April 19 
South Arkansas Symphony Orchestra, April 23 
 East Texas Symphony Orchestra, April 30 
 Dallas Winds, July 4 
Irving Symphony Orchestra, July 4 
 Ft. Worth Symphony Orchestra, September 10 
 Ft. Worth Symphony Orchestra, September 16-18 
 East Texas Symphony Orchestra, September 24 
 Ft. Worth Symphony Orchestra, October 7-9 
 Ft. Worth Symphony Orchestra, October 22 
Plano Symphony Orchestra, October 28 
 Wichita Falls Symphony Orchestra, November 12 
 Ft. Worth Symphony Orchestra, November 27 
 Plano Symphony Orchestra, December 2 
II. PROFESSIONAL PERFORMANCE/INSTRUCTION AT EDUCATIONAL EVENTS 
UIL Solo and Ensemble Contest Accompanist, January 30 
East Texas Symphony Orchestra Youth Concerts, March 15 
Texas Future Music Educators Recital, May 24 
Texas State Solo and Ensemble Contest, May 30 
Dallas Winds at Arkansas Band Masters Association Convention, July 30 
Adjudicator, High School All Region Tryouts, December 3 & 5 
Ft. Worth Symphony Youth Concert, October 30 
III. CONCERTS/MASTER CLASS ATTENDED 
Elsa Ludwig-Verdehr Master Class, UNT, April 8 
 Greg Raden Master Class, May 2 
Sponsored Kim Cole-Luevano Master Class, September 28 

2015 
I. PROFESSIONAL PERFORMANCES 
Texarkana Symphony Orchestra, February 7 
Plano Symphony Orchestra, March 21 
East Texas Symphony Orchestra, March 28 
Dallas Winds, April 21 
 East Texas Symphony Orchestra, April 25 
Lawton Philharmonic Orchestra, May 30 
Dallas Winds, July 3 
Plano Symphony Orchestra, July 4 
Lawton Philharmonic Orchestra, August 29 
 East Texas Symphony Orchestra, September 26 
Wichita Falls Symphony Orchestra, October 10 
Plano Symphony Orchestra, October 24 
Dallas Winds, October 31 
East Texas Symphony Orchestra, November 14 
Plano Symphony Orchestra, November 21 
Lewisville Lake Symphony Orchestra, November 28-29 
Dallas Pops Orchestra, December 6 
Imperial Brass, December 13 
II. PROFESSIONAL PERFORMANCE/INSTRUCTION AT EDUCATIONAL EVENTS 
UIL Solo and Ensemble Contest Accompanist, January 31 
Texas State Solo and Ensemble Contest Accompanist, May 30 
Clarinet Instructor at Liberty High School Band Camp, August 3-13 
Clarinet Instructor at Wakeland High School Band Camp, August 17-20 
Adjudicator, University of North Texas Concerto Competition, October 16 
Adjudicator, All Region Band Tryouts, December 5 
III. CONCERTS/MASTER CLASSES/CONVENTIONS ATTENDED 
Donald Maldonado Master Class, February 17 
Dallas Winds at WASBE Convention in San Jose, CA, July 16-18 
Sponsored Daryl Coad Master Class, October 7 
Sponsored David Shea Master Class, November 16 

2014 
I. PROFESSIONAL PERFORMANCES 
East Texas Symphony Orchestra, January 18 
Wichita Falls Symphony Orchestra, February 22 
East Texas Symphony Orchestra, March 22 
Irving Symphony Orchestra, April 12 
 East Texas Symphony Orchestra, April 26 
Ft. Worth Symphony Orchestra, May 6 
Lawton Philharmonic Orchestra, May 31 
East Texas Symphony Orchestra, September 27 
Dallas Winds, September 30 
Texarkana Symphony Orchestra, October 11 
East Texas Symphony Orchestra, November 1 
Plano Symphony Orchestra, November 15 
Dallas Pops, December 12 & 14 
Plano Symphony Orchestra, December 22-23 
II. PROFESSIONAL PERFORMANCE/INSTRUCTION AT EDUCATIONAL EVENTS 
UIL Solo and Ensemble Contest Accompanist, February 1 
 East Texas Symphony Youth Concerts, April 28 
Texas State Solo and Ensemble Contest Accompanist, May 25-26 
TCU Clarinet Camp, June 30-July 1 
 All Region Master Class, November 13 
Adjudicator, All Region Band Tryouts, December 4 & 6 
III. CONCERTS/MASTER CLASSES/CONVENTIONS ATTENDED 
Chamber Music International – Jon Manasse Recital, February 15 
Victoria Luperi Master Class at ClarEssentials, June 27 
ClarinetFest July 27-August 3 
University of North Texas Chamber Concert, September 10

	Wheeler, Jennifer

	PT Instructor: Music History, Music Theory, Applied flute, Woodwind Ensemble, Music Theory I, Fundamentals and Ear-Training I
	The University of Texas at Austin - Doctor of Musical Arts
University of Southern California - Master of Music
University of North Texas - Bachelor of Music

	Principal piccolo with the Plano Symphony Orchestra (2014-present)
Acting piccolo with the Dallas Winds (2014-16)
Principal piccolo with the Irving Symphony Orchestra (2016-present)
Director of Education for the Plano Symphony Orchestra- (2015-present)- authored content of encoremusic.com website, created curriculum for school concert program, performed for community engagement on a monthly basis
Substitute piccolo/flute with Louisiana Philharmonic (4 concerts 2015-present)
Lovers Lane United Methodist Church (Dallas)- chamber concerts, oratorio

	Zhou, Xiaolan

	PT Instructor: Applied and Group Piano

	Postgraduate study. Piano Pedagogy, Southern Methodist University, 1991-1993
University of North Texas - Master's of Music
Shenyang Conservatory of Music - Bachelor's of Music

	Visiting scholar. Lang Lang Music School, Shenzhen, China. November 2018
Lectures
Piano education in current system, understand the neurological, psychological and developmental stages of the students at different ages and their learning styles, create engaging environment and teaching method.
Psychology and teacher-student dynamic in piano teaching
Piano Literature
Piano Duet Concert 
 
Visiting scholar. Dalian Piano Teacher Association, Dalian, China. July 2018
Lectures 
Piano Education. Science and art, understand the neurological, psychological and developmental stages of the students at different ages and their learning styles, create engaging environment and teaching method.
Psychology and teacher-student dynamic in piano teaching
Piano literature
Masterclasses
Piano Duet Concert 
 
Chamber Concert (Violin and Piano). John Anthony Theater, Collin College. January 2018
 
Collin College Faculty Concert. John Anthony Theater, Collin College. October 2017

	
	
	
	



Employee Resources Table
**For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.

All faculty meet SACSCOC standards. Based on this information, all faculty strive to stay current and continue to hone their professional skills. 

10. DO WE SUPPORT THE PROGRAM WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND REPLACEMENT,
AND HOW DO WE KNOW?
Make a case with evidence that current deficiencies or potential deficiencies related to program facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to program or student success. As part of your response, complete the resources tables, below, to support your narrative.
Requested points to address, but not limited to:
· The useful life of structure, technologies and equipment, 
· Special structural requirements, and 
· Anticipated technology changes impacting equipment sooner than usual.
· If you plan to include new or renovated facilities or replacement of equipment in your Continuous Improvement Plan, be sure to provide qualitative and/or quantitative data evidence of the need in this section. 
· Analyze the evidence you provide. What does it show about the program?





The Plano Campus facility was opened in the Fall of 1988. The Department of Music moved into the B-wing in the early 2000's regarding the last historical remodel of the space. With the current classrooms function and anticipated growth, the department is quickly outgrowing our prescribed footprint. 

Current deficiencies: 
· The Wenger unit hallway continues to flood on a regular basis and the College's continued attempts to repair the issue from 2015 continue to put college-owned pianos, instruments, and facilities at risk while posing health risks to students and faculty due to mold and mildew.
· Our student population has outgrown much needed Applied Lesson Space and dedicated teaching spaces are terribly inadequate to accommodate weekly lessons; for example, faculty, students and collaborative pianists working in spaces built for practice room space are often forced to study in rooms with far too small a footprint for professional distance and functional learning. 
· While the Department is grateful for limited opportunity for Wednesday Noon Recital, Ensemble and program recitals to take place in the John Anthony Theater, our student population deserves the opportunity to perform in a dedicated recital hall that is designed for performances without electronic amplification on a weekly and monthly basis. The current program limitations won't allow our students to grow steadily as young musicians and artists because of impossible scheduling constraints imposed by a severe campus deficiency of dedicated Department of Music performance space.
· Storage space is non-existent just as the department continues to grow. Any available space is well beyond capacity for instruments, ensemble equipment, and materials.
· Opera workshop props, costumes, and resources are currently stored in a less than 25-square feet room. A shop space for assembly of props, sets, and the sewing and tailoring of costuming along with insect-free storage to preserve materials is essential.

Classroom Utilization Table
	Classroom/Lab Location
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N)
Current     For Next 5 Years
	Analysis of Classroom Utilization

	B180
	Large Multi-purpose room with Steinway grand piano, 3-4 movable risers/4-6 rolling white boards with music lines/25 desk chairs/15 music stands/Live sound-Recording capabilities as well as acoustic walls 
	Y
	Y
	Room is used for several different types of classes: Academic classes; Performing ensembles; Commercial classes. This space is used for ten weekly ensemble rehearsals during the long semesters.
The rolling white boards are aged and desperately need replacing due to tray breakage, non-working casters, and the degradation of the white board surface from regular use.

	B154
	Piano lab/theory classroom containing 14 Yamaha CLP545 keyboards, 2 Yamaha P115 keyboards, 16 adjustable benches, Keynote Visualizer, 7 permanently attached white boards with staff lines, 24 Wenger musician chairs with arms, one Dell computer with display, and mounted high definition monitor. Also contains non-working Roland MT 300 midi sequencer.
	N
	N
 
	Room is used for academic transfer and commercial music courses including beginning piano classes, keyboard ensemble rehearsals (two weekly), music theory and songwriting classes.

Computer is very old and barely operational, MT 300 sequencer is broken.

	B187
	Large Multi-purpose room with Steinway grand piano and steel towers with lights attached to them. The room also has large lockers for our students to store their instruments.
	Y
	Y/N
	This room is used to teach Ear Training, Class Voice Class Guitar, and ensembles such as Opera, Guitar, and Strings holding 6-7 weekly rehearsals for the ensembles meeting in the space. This room is also used as one of our performance spaces for our weekly Music Department Recital (Wednesday Noon Recital) and music orientation at the beginning of each semester. Also, It is also shared with Commercial Music for Live Sound class and performances.
Note: This room is the only performance space the Music Department has access to for most of any given semester. As a result, it is used weekly for departmentals, recitals and masterclasses.  It is completely booked and the continued lack of availability is hampering efforts to grow the program.

	B113
	Lab/classroom with computers

	Y
	Y/N
	This room is used for the New Music Ensemble and computer music students. Also, this room is shared with Commercial Music classes. 
The room is currently ”at capacity” and does not permit growth or additional learning outcomes such as the ability to listen to music through speakers and work with live musicians in recording situations.  An additional problem is sound leakage in and out of the room. 

	D112
	Music Literature Classroom
	Y
	Y
	This classroom is used for teaching Music Literature. This room has a computer, projector, and an electric keyboard.

	B150
	Large Multi-purpose room with Steinway grand piano, 4-6 rolling white boards with music lines/25 desk chairs/ 40 music stands.
	Y
	N
	This classroom is used to teach Music Fundamentals, Ear Training, Jazz Ensembles, and Symphonic Wind Ensembles. An average of 8 weekly ensemble rehearsals occur in the space. 
The room is lacking necessary teaching support items such as a projector, computer/internet access or flexible sound playback option.  In addition, the room does not have adequate percussion instrument storage or easy access to dry erase boards.

	B183
	Rehearsal, practice, and studio space
	Y
	N
	This room is used by MUAP instructors teaching applied lessons. Increasing capacity for practice rooms and teaching studios is the most pressing need for the Music FOS Program. This room is constantly in use and there is little to no availability to schedule extra rehearsals. Sound proofing is scheduled for in the near future (Summer 2019).
This is one of two dedicated spaces that was originally planned to serve the instruction of Applied Lessons. Generally, we average 100+ weekly applied lessons departmentally during the long semesters.

	Practice Rooms:
Four total in B Hallway
Four total Wenger Modules behind B150
	Upright pianos in all but three practice rooms. There is one drum set practice room reserved for teachings; one baby grand piano practice room reserved for teaching and piano majors; one practice room without a piano and reserved for instrumental teaching and practice.
	N
	N
	Practice rooms are used by both students and MUAP instructors teaching applied lessons. Increasing capacity for practice rooms and teaching studios is the most pressing need for the Music FOS Program. The practice rooms are constantly in use and when instructors need to teach applied lessons they must resort to asking students to stop practicing and leave the practice room. Sound proofing is scheduled for in the near future (Summer 2019).
These spaces, intended for much needed practice space, end up being used for applied lesson teaching for approximately 40 students each semester because we lack 4-5 additional teaching studios needed to allow for the instruction of students and small ensemble rehearsals while allowing students a space to practice, study, and perfect their craft.

	Studio D
	Teaching Studio
	N
	N
	This is the only dedicated teaching studio for voice and applied piano. It is used by both full-time and part-time faculty. Additional teaching studios are needed to meet current demand.
Generally, we average 100+ weekly applied lessons departmentally during the long semesters.


	B186
	Music Technology Equipment and repair space.
	Y
	N
	This space is used to make repairs on equipment. This office is not sufficient size for equipment.



Equipment/Technology Table
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current     For Next 5 Years
	Analysis of Equipment Utilization

	Steinway Grand Piano 
	New
	Y


	Y
	Piano is in good shape but needs tuning several times a year.


	The moving white boards 
	20 yrs old
	N

	N
	White boards. Need replacing. 
The rolling white boards are aged and desperately need replacing due to tray breakage, non-working casters, and the degradation of the white board surface from regular use.


	Ensemble’s mixer/mics/cables/monitors (some are stored in cage in choir library)

	20 yrs old

	Y

	Y

	Mixer is 20 years old and is not in a locked cabinet and is very behind the times.
Mics/Cables/monitors are also 20 yrs old and are almost used use daily. They are starting to wear out. Additional Wireless mics would be ideal.

	Desk chairs
	10-20 yrs old
	Y
	Y
	Chairs are starting to show their wear and tear, plus there is gum stuck to many.


	Risers
	20 yrs old
	
	Y
	Risers are also starting to show their wear, but they don’t get used daily. If we had portable performing shells we would probably use them more.

	Eight (8) Countryman condenser microphones 
	2yrs
	Y
	Y
	These are used for our classical guitars when we need to be amplified.

	Joven (Octave Guitar)
	10yrs
	Y
	Y
	This instrument is used for guitar ensembles. Regular maintenance is required.

	Sanchis Lopez (Bass Guitar)
	10yrs
	Y
	Y
	This instrument is used for guitar ensembles. Regular maintenance is required.

	Juan Alvarez (Cedar)
	10yrs
	Y
	Y
	This instrument is for students to use when in the guitar studies program. Regular maintenance is required.

	Juan Alvarez (Cedar)
	10yrs
	Y
	Y
	This instrument is for students to use when in the guitar studies program. Regular maintenance is required.

	Juan Alvarez (Cedar)
	10yrs
	Y
	Y
	This instrument is for students to use when in the guitar studies program. Regular maintenance is required.

	Juan Alvarez (Spruce)
	10yrs
	Y
	Y
	This instrument is for students to use when in the guitar studies program. Regular maintenance is required.

	Juan Alvarez (Spruce)
	10yrs
	Y
	Y
	This instrument is for students to use when in the guitar studies program. Regular maintenance is required.

	Brandless (Cedar)
	10yrs
	Y
	Y
	This is a very poor quality instrument and is rarely used.

	4 Timpani (23”, 26”, 29” 32”)
	New (2 yrs old)
	Y
	Y
	



Office Space Table 
	Office Location
	Description
	Meets Needs (Y or N):
Current     For Next 5 Years
	Analysis of Office Utilization

	B130 (Music Suite)
	Oval table in the B130 office suite
	Y
	Y/N
	It is used by music faculty for department meetings. It can seat 6 people and there are 6 plus sometimes, and it depends on departmental growth

	B104
	Oval table in the B104 office suite
	Y
	Y/N
	Two of our music faculty professors have offices in this suite. We have used this space for small meetings and advising sessions with students.

	BB215 
	Faculty Office: Casey L. Carter
	N
	N
	The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 

	B135 
	Faculty Office and Applied Lessons space: Kathy Morgan 
	N
	N
	The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 

	B109
	Faculty Office: Andy Duckworth 
	N
	N
		The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 




	B108
	Faculty Office and Applied Lessons space: Olga Amelkina 
	N
	N
		The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 




	B131
	Faculty Office and Applied Lesson space: Fernand Vera 
	N
	N
	The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 

	B182
	Faculty Office and Applied Lessons space: Dr. Brian Allison
	Y
	Y
	The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 


	D123
	Faculty Office and Applied Lesson space: Christopher Morgan
	Y
	N
	The size and sound proofing of this office is insufficient for teaching applied lessons and coaching small ensemble rehearsals. 



Financial Resources Table
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current     For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	Medicare- District Match
	
	
	
	

	General Contracted Services
	
	
	
	

	Rental- Furniture and Equipment
	
	
	
	

	Meetings Expense
	
	
	
	

	General Supplies
	
	
	
	

	Local Travel
	
	
	
	

	Field Trips
	
	
	
	

	Printing Expense
	
	
	
	

	Repairs-Equipment
	
	
	
	

	Postage
	
	
	
	

	Memberships
	
	
	
	

	Equipment/Furniture
	
	
	
	



Section III. Continuous Improvement Plan (CIP)
11. HOW HAVE PAST PROGRAM REVIEWS CONTRIBUTED TO SUCCESS? 
Program Review at Collin College takes place for each award-issuing program every five years. During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your Continuous Improvement Plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
a. Student Learning Outcomes
b. Overall improvements to your program







The department believes that the current CIP has been very successful as a means of collecting data as far as gauging students’ ability to understand and articulate the main style features of the periods of music history that are taught in Music Literature classes (Medieval, Renaissance, Baroque, Classical, Romantic, and Modern). The document we have created is called MUAP Style Traits Worksheet, and students enrolled in both levels of applied lessons (50-minute and 25-minute lessons) complete the document throughout the semester with their instructor. MUAP Style Traits Worksheet was designed to be in line with our Student Learning Outcomes. The following is a list of our SLOs for both levels of applied lessons:
Student Learning Outcomes (50-minute Applied Lessons): 
     Upon successful completion of this course, students will:
 
  1.  Identify the composer name, style period, and style period traits of each piece of repertoire performed.
  2.   Demonstrate appropriate stage presence through proper attire, punctuality, and stage etiquette.
  3.  Apply phrasing and articulations appropriate to the style period of the repertoire being performed or composed.
  4.  Demonstrate proper execution of rhythms and tempo according to period performance practices.
  5.  For jazz performance, improvise in a style appropriate to the piece as well as demonstrate competence in the chord changes of the piece.
  6.  Reproduce from memory one piece for recital performance and juries.
 
Student Learning Outcomes (25-minute Applied Lessons): 
     Upon successful completion of this course, students will: 
  1. Identify the composer, style period, and style traits of each piece of repertoire performed or, in the case of composition, songwriting or arranging, identify the style traits of the techniques utilized in the creation of the new work.
  2. Demonstrate appropriate stage presence through proper attire, punctuality, and stage etiquette.
  3. Apply phrasing and articulations appropriate to the style period of the repertoire being performed or composed.
  4. Demonstrate proper execution of rhythms and tempo according to period performance practices.
 
To make sure students understand how to complete the worksheet properly, the music department provides a lecture presentation at one of our mandatory weekly Music Department recitals, known as Wednesday Noon Recital. Each fall semester, Dr. Christopher Morgan is the key lecturer for the presentation on Style Traits. Professor Dr. Morgan explains some salient elements to listen for while he demonstrates them on the piano. Our students are always so impressed by how well the material is explained and performed that the room is filled with energy, excitement, and many questions. The Style Traits Worksheet is also given to students at the end of the semester after their performance jury so they can add more substantial details since they would have studied more musical compositions by then and gain more knowledge by the end of the term. (Note: juries are the equivalent of a final exam for applied lessons students; students perform for music faculty and receive comments and a grade). Also, the Style Traits Worksheet is discussed at our bi-monthly student music club meeting, Music Bachs. When we asked students who have been in the program about the benefits of the MUAP Style Traits Worksheet, many spoke of the how useful the form is to see “the bigger picture” of the piece. One such student, an adult learner pursuing a major in music, spoke of how she uses the Style Traits Worksheet on every piece she is learning. 
From the data we have collected, we have observed that students who had taken MUSI 1307 (Introduction to Music Literature) answered the Style Traits more meaningfully and with more depth. Some students would even add details pertaining to compositional and instrumental techniques that were used in each piece, and include suggestions for further study. For those students who have not yet taken the MUSI 1307 course, the Style Traits Worksheet serves to prepare them with the MUSI 1307 course expectations in advance. Therefore, it can be assumed that this can only serve to improve course outcomes as well as program outcomes. In addition, because certain applied areas focus only on the dominant style periods of their instrument, the Style Traits Worksheet also expands the awareness of other style periods and style period traits. For example, because the piano was not invented until 1705 and reached its current status in the late 18th century, piano majors are not adequately exposed to musical repertoire and style traits of the Medieval and Renaissance eras. A more extreme example is the saxophone whose repertoire doesn’t appear until the twentieth century. Therefore, the Style Traits Worksheet has not only served as the source of data to make improvements to the Music FOS program outcomes, but also continues to serve as one at invites improvements based on faculty observations of its use by students.



*Please attach previous CIP Tables in the appendix
See appendix on page 128.

12. HOW WILL WE EVALUATE OUR SUCCESS? 
NOTE: THE CIP HAS BEEN REVISED AS OF SEPTEMBER 2018. PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years. At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.

Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program. There should be no surprise issues here! This response should be based on information from prior sections of this document. Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, and improve student success. 

Strengths:
 
1) As mentioned before, the greatest strength in the Music program is our faculty. Music faculty continuously develop professionally by performing, lecturing, conducting, composing, and publishing. For example, professors Kathy Morgan and Chris Morgan co-wrote a Music Fundamentals manual for students taking Music Fundamentals. Each semester, this manual is updated with new exercises and teaching materials so that topics can be more clear and focused. As another example, Professors Fernand Vera and Olga Amelkina co-authored The Beginning Guitar Method, Vol. 1, used in Class Guitar, and Professor Vera wrote volume 2 of the same method, used in guitar ensemble classes.  
 
2) Variety of course offerings is another area of strength. Our wide array of music ensembles gives students numerous options on classes to take, which can provide and exciting collaborations with other areas. As an example, string students (violin, cello, and double bass) and other instrumentalists can enroll in Guitar Ensemble. Typically, this ensemble is made up only of guitar students, but by adding these instruments with guitar ensemble, students get the chance to work in a chamber music setting. The vocal area is also continuously producing outstanding results. Students in the various vocal ensembles perform full-length production of an opera or operatic scenes, which include sets, costumes, and full orchestra. In the Jazz area, students get to perform with guest artists during their summer Jazz camp and Jazz Festival in the Spring. In addition, one of the Collin Jazz ensembles have been invited to perform pre-ceremony music during Collin College’s graduation ceremony numerous times. The Music Theory/Aural Skills area has received multiple accolades from our four-year partner institutions.  Our students consistently outperform other transfer students in these areas, and feel that the training that they got at Collin College serves them well in their academic careers.  Professors Kathy Morgan and Brian Allison have done an outstanding job of keeping music theory standards high.   
 
3) The Music department’s outreach to other academic areas and to the general student body have manifested itself in such collaborations as The Atrium Performances at the end of each school year, Hispanic Heritage Month performances (Guitar Studies collaborating with the Spanish language department), Discovering Music Lecture Series by Professor Olga Amelkina (collaborating with the Art Department; presented in the ARTS Gallery four times a year); joint Chamber Choir/Dance performances (collaboration between Professor Kathy Morgan and Dance professor Tiffany Arnold); Professor Chris Morgan’s collaboration with the Dance Department on an interactive electronic music work with dancers, and with the Theater department on writing incidental music for the play The Glass Menagerie;  and many more such examples.  
 

Weaknesses:
 
Our biggest area of concern is limited space. As the Collin College Music Department grows, we become more and more limited with what we can offer students because of space constraints in regards to 1) performance spaces; 2) classrooms; and 3) practice rooms. 
 
Our largest performance venue, John Anthony Theatre (JAT), is shared among Theatre, Dance, and Music departments, which makes it almost impossible for all of our music performances to be in that space.  We lack a designated music performance hall, and have had to seek alternative solutions such as performing in classrooms (B-187, C-104), The Living Legends Conference Center, the ARTS Gallery, and off-campus.  With the exception of the ARTS Gallery, these spaces are not originally intended or equipped for academic music performances.  Our classrooms are limited and at times “stretched” to capacity.  There are not enough practice rooms to comfortably accommodate the number of students enrolled in applied lessons who need a place to practice.  Our associate faculty, lacking their own offices, at times have had difficulty finding and reserving space to teach their applied weekly lessons because of all our spaces being occupied most of the time. 

To mitigate the issue of limited space, we will continue to use our alternative venues; the ARTS Gallery, under the leadership of Professor Julie Shipp, has been a very effective and intimate performance space for our smaller ensembles. In the future, we would like to see C-104 renovated and transformed into a permanent music performance space.  We have also begun implementing practice room sign-up schedules to accommodate students and associate faculty in need of teaching spaces.

An additional weakness is a lack of available data on program graduation and transfer rates for music majors.  Current data collection at the institutional level does not track at the level of specificity needed for music majors.  For instance, while it is possible to track students transferring to UNT, it is not possible to know whether these students auditioned and were accepted into the College of Music.  This is further complicated by the fact that students can attend music classes at UNT before passing an audition to gain admittance to the College of Music.  The same situation exists at other smaller four-year schools with a “Department of Music” or “School of Music,” etc.  As a result, the Collin Department of Music is forced to manually track matriculating students who enter other four-year institutions in order to obtain a bachelors in music.  
At the next level of specificity down, the information regarding audition, barrier and placement exam results for incoming transfer students is also not collected and it is not possible to obtain it except through informal channels.  This impedes Collin Music Department’s improvement efforts due to the lack of hard data.

13. COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW.
Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome, and focus on these priorities to formulate your CIP. You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed. 

Based on the outcomes of the previous CIP, gauging MUAP applied students’ knowledge and familiarity with the standard musical eras and their associated style traits, the faculty are now pursuing two new outcomes detailed below in the Tables 1 & 2.  The first outcome is focused on student outcomes in the area of Music Theory and Analysis as it pertains to student success when taking mandatory barrier exams at transfer institutions.  The second outcome is focused on a short-term technological goal of researching live-streaming technologies for Collin concerts.  This outcome aligns with the College’s strategic goal of increasing community engagement as well as the pipeline of students graduating Collin County secondary institutions and beginning their college studies at Collin before transferring to four-year institutions.  















Table 1. CIP Outcomes, Measures & Targets Table (choose up to 5 outcomes)
	A. Expected Outcome(s)
Results expected in this program
(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. surveys, end of term class results, test results, focus groups, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% success rate, 25 graduates, etc.)

	Music Theory III Field of Study students will analyze and complete a 12 to 16 chord figured bass realization in SATB voicing applying the standard elements of the Common Practice Era.

Connection
Students demonstrate skills learned by Field of Study students through their music theory, music literature, keyboard skills, applied studies and ear training studies. 
Analysis
Correctly identifying the Roman Numerals for each chord, applying the Common Practice rules of music counterpoint, and applying them to the part writing element of the exercise.
Conclusions
Students will successfully identify the keys and modulations of the exercise while demonstrating problem solving skills in order to successfully navigate the assignment.

	Three measure analysis and part writing of a 12-16 chord harmonic figured bass passage in a major or minor key with one closely related modulation with examples of color chords.

Key Identity 			1 point
Modulation Key Identity 		1 point
Per Chord:
· Chord ID and Inversion:	1 point
· Correct Pitches		1 point
· Voice Leading		1 point		
Points 				38-50



	Student Exceeds: Scores 85%

Student Meets: Scores 70%-84% 

Needs Improvement: Scores below 69%


	Delivery of a report summarizing current live streaming  technologies for Collin Department of Music concerts and other presentations.
	Written report and demonstration of at least one streaming solution.
	Exceeds: One full-length concert streamed with no more than 5 data-rate drop outs resulting in momentary loss of live video feed while maintaining consistent audio feed.

Meets: One full-length concert streamed with no more than 10 data-rate drop outs.

Needs improvement: Data rate/loss of streaming video for more than 10 seconds.
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Continuous Improvement Plan

Outcomes might not change from year to year. For example, if you have not met previous targets, you may wish to retain the same outcomes. As an academic program, you must have at least one student learning outcome. You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed. Choose up to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome. What will you do?
E. Results Summary - Summarize the information and data collected in year 1.
F. Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you used your findings and analysis of the data to make improvements to your program. 

Table 2. CIP Outcomes 1 & 2
	A. Outcome #1
Music Theory III Field of Study students will analyze and complete a 12 to 16 chord figured bass realization in SATB voicing applying the standard elements of the Common Practice Era.

	B. Measure (Outcome #1)
Three measure analysis and part writing of a 12-16 chord harmonic figured bass passage in a major or minor key with one closely related modulation with examples of color chords.
	C. Target (Outcome #1)

Student Exceeds: Scores 85%
Student Meets: Scores 70%-84% 
Needs Improvement: Scores below 69%

	D. Action Plan (Outcome #1)
 Students will be tested in Music Theory III

	E. Results Summary (Outcome #1) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2





Table 2. CIP Outcomes 1 & 2 (continued)
	A. Outcome #2
Under the category of “short term technological”, the music department will research current live streaming technologies for simulcasting Collin ensemble performances in order to increase visibility and access to the community as well as current and distance learning (weekend college) students.


	B. Measure (Outcome #2)
A listing of five current live-streaming technologies including at least one hardware-based solution. A written summary of current state-of-the-art live-streaming solutions including cost, feasibility and compatibility with current infrastructure.

	C. Target (Outcome #2)
Conduct at least one live-streaming performance test (either student, faculty or ensemble) to confirm feasibility and the College’s current technological infrastructure related to audio, video and www streaming speeds.

	D. Action Plan (Outcome #2)
Faculty will collect a listing of current technologies and vendors, individually assign one to each faculty member, and report back their findings in January 2020.  At that time, they will revise the list, add additional solutions, and re-assign research personnel and objectives.

	E. Results Summary (Outcome #2) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2

	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2





[bookmark: Check1]14. HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A. What additional funding beyond the program’s base budget is needed to implement your Continuous Improvement Plan? The core CIP elements don't require a great deal of increased funding. Outcome 1: Music Theory does not require additional funding.  Outcome 2: Live Streaming, could possibly result in an expense for testing purposes only.  For example, some companies may not offer a free trial version of their product.  In addition, some Collin IT support may be necessary to set up for a test.  After successful testing and approval by the administration, implementation of a live streaming technology would most likely result in an additional budgetary line item.  However, these funds won’t necessarily come from a departmental or division budget, since these technologies would support college-wide activities aimed at community engagement.

B. With these additional funds, please explain how funds will be used to improve student learning or other program outcomes. 
[image: ]Academic program Review                             rev. 10-01-2018

See possible examples below:
· Increase and retain enrollment
· Increase completers
· Develop resources
· Update facilities
· Expand curricular opportunities
· Partner to increase post-graduation employment opportunities
· Increase transfers to related baccalaureate institutions
· Increase effectiveness and/or efficiency
· Improve student performance levels
· Expand or transform services
· Anything else? Briefly describe

A2. What additional funding beyond the program’s base budget is needed to implement your Continuous Improvement Plan? 
Though the implementation of a new CIP will provide data regarding effectiveness of departmental programs and learning outcomes with little to no increased expense, addressing the increasingly urgent needs of additional applied teaching spaces, a dedicated music recital/performance hall, and departmental storage will require institutional investment in the program.












B2. With these additional funds, please explain how funds will be used to improve student learning or other program outcomes. 
· Additional applied lesson teaching spaces will require Steinway piano purchases and basic outfitting of spaces. The added teaching spaces will allow students access to practice room space currently used for instruction, thereby helping students develop their skills and increase their scholarship and career opportunities for transfer and completion. Moreover, ample availability of space for regular rehearsal would prepare our students to learn the essential skills of collaborative performance that departmental space constraints currently often prevent. 
· The addition of available performance spaces on the Plano campus would present students with: 
· On-stage time to learn the skill set needed to perform for an audience as a solo artist that cannot be replicated in the applied lesson environment.  This will increase level of degree completion as confidence and skills will grow with regular performance time;
· The opportunity to prepare half-recitals that provide quality in-house recording options for audition submission, and polished audition packets for live auditions at the university level; 
· Additional opportunities for campus-wide collaboration with multi-discipline programming to support College initiatives such as the Book-in-Common and other regular programs;
· Additional opportunities for chamber and small ensemble curricular activities that a severe lack of current space availability prohibits.

· The addition of multiple applied lesson studio spaces on the Plano campus would present students with:
· regular access to practice room space will be transformational for the program, improving student performance levels throughout departmental studies, increasing number of completers that are transfer-ready on their primary instrument for university level programs.  It will increase enrollment because students can be confident that they will have access to the space to regularly dedicate to focused and regular growth of their musical skill set;
· regular access to dedicated practice room space is a key indicator of a program to nurture and sustain the growth of applied lesson success that prepares students not only for transfer but advanced competency in performance of the primary instrument, which provides increased scholarship eligibility as students move into university-level programs.
· Increased collaboration between music faculty that ample applied lesson space will create, allowing congruent teaching times that benefit and create an environment that sustains collegial collaboration, allowing for chamber and small ensemble work between studios that will be created with ample teaching space on one campus.


What happens next? The Program Review Report Pathway

A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.

B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.

C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.















Appendix

Continuous Improvement Plan

Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  If this is an academic, workforce, or continuing education program, you must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  

Date:    2015-2016                                                                                                                           Name of Program/Unit: FOS Music      
Contact name:  Fernand Vera                                           Contact email: fvera@collin.edu             Contact phone: 972- 881-5613   

Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	                              B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	1. Perform a piece of musical repertoire from their applied concentration area with accuracy of pitch, rhythm, articulation, and stylistic interpretation.
	Performance critiqued by Juries using “Performance Rating” sheet
	          Rating of Satisfactory or higher

	2. Identify the style period of a musical composition based on the printed score or listening example.
	Measure: Repertoire Questionnaire Checklist
At the third WNR of each semester, following juried performance, have each student fill out a Repertoire Questionnaire that asks the following questions:

1) “List the title and composer of each piece of repertoire you are working on this semester”
2) Provide the time period of the composition
3) Provide the style period the composition fits in (e.g., Baroque, Classical Romantic, swing, bebop, etc.) 
4) Provide the style traits associated with that period. This could include mention of the performance practice and theory.

	70%

	3. Articulate style traits of each of the six major musical eras: Medieval, Renaissance, Baroque, Classical Romantic, Late Nineteenth Century and Modern.
	Measure: Repertoire Questionnaire Checklist
See #2 above
	4) Provide the style traits associated with that period. This could include mention of the performance practice and theory.

	70%

	4. Analyze a notated passage of music from the Common Practice Era for key, harmonic progression and melodic structure
	Measure: Harmonic Analysis passage given during Final Exam, MUSI 2312 (Theory IV).
	70%



Description of Fields in the Following CIP Tables:
A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  


Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)

	H. Outcome #1
2. Identify the style period of a musical composition based on the printed score or listening example.

	I. Measure (Outcome #1)
Measure: Repertoire Questionnaire Checklist
At the third WNR of each semester, following juried performance, have each student fill out a Repertoire Questionnaire that asks the following questions:

1) “List the title and composer of each piece of repertoire you are working on this semester”
2) Provide the time period of the composition
3) Provide the style period the composition fits in (e.g., Baroque, Classical Romantic, swing, bebop, etc.) 
4) Provide the style traits associated with that period. This could include mention of the performance practice and theory.
	J. Target  (Outcome #1)

70%

	K. Action Plan (Outcome #1)
 To increase the number of respondents, the music faculty programmed a presentation by the student organization Music Bachs on a Wednesday Noon Recital.  

	L. Results Summary (Outcome #1)
The students responded positively to seeing their peers’ discussion and explanation of the process. 

	M. Findings (Outcome #1)
The WNR presentation by the Music Bachs did increase the number of submissions but not at the target goal level.

	N. Implementation of Findings
The student Bach presentation is not planned for following semesters and more emphasis is planned for working with Adjunct Faculty to go over the Style Traits Checklist as part of their applied lesson time.



	A. Outcome #2


	B. Measure (Outcome #2)

	C. Target (Outcome #2)


	D. Action Plan (Outcome #2)

	E. Results Summary (Outcome #2)


	F. Findings (Outcome #1)


	G. Implementation of Findings
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Fall 2018 Concerts

November
Friday, 2nd ¢ Chamber Choir collaboration
with Collin Dance Ensemble
JAT ¢ 7p.m. ¢ kmorgan@collin.edu & tarnold@collin.edu
Saturday, 3rd ¢ Combo P.M. & Combo Too
JAT ¢ 7p.m. ¢ pweise@collin.edu
Wednesday, 14th  Guitar Artists Showcase
Al75 ¢ 7p.m. e fvera@collin.edu
Friday, 16th & 17th * OneSound pop acapella
JAT ¢ 7 p.m. * kmorgan@collin.edu
Monday, 19th * Voix Apothéose- Collin Voice Students
JAT e 7pm. e ccarter@collin.edu
Tuesday, 27th ¢ Guitar & Keyboard Ensembles
JAT e 7p.m. ¢ fvera@collin.edu & ballison@collin.edu
Thursday, 29th ¢ Symphonic Wind & String Ensembles
JAT e 7p.m.  trsmith@collin.edu; ausarek@collin.edu
Friday, 30th & Saturday, December1 ¢ Expressions vocal jazz
& Alumni
JAT e 7p.m. * kmorgan@collin.edu

December
Tuesday, 4th  New Music Ensemble
Al75 ¢ 7p.m. ® cmorgan@collin.edu
Wednesday, 5th ¢ Solo Guitar Concert
Al75 ¢ 7p.m. e fvera@collin.edu
Thursday, 6th © Commercial Voice Showcase
B187 ¢ 7p.m. ¢ tkhull@collin.edu
Saturday 8th e Jazz Lab Band & Jazztet
JAT ¢ 7p.m. ¢ kmcnerney@collin.edu
Sunday, 9th ¢ Opera in a Box
Conference Center 7 p.m. ® ccarter@collin.edu
Wednesday, 12th ¢ Holiday Fun -Expressions/Music Bachs
B187 * 1 p.m. ¢ kmorgan@collin.edu

Collin College * Department of Music
Wednesday Noon Recital Series

Fall 2018
Applied Students I

Wednesday, October 24, 2018 ® Noon
John Anthony Theatre ® Plano Campus
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Collin College ® Department of Music
Wednesday Noon Recital Series

Applied Students 1

Plano Campus ® John Anthony Theatre
October 24, 2018

Program

I Attempt from Love’s Sickness Henri Purcell
Derrick Eugenio, tenor; Marla Nelson, piano
Die Zufriedenheit Wolfgang Amadeus Mozart

Sarah Kate Brooks, soprano; Marla Nelson, piano

Tucututa Hector Villadangos
Randall Groves, guitar

Auch Kleine dinge Italienisches Liederbuch ~ Hugo Wolf
Jacqueline Cuesta, soprano; Marla Nelson, piano

Chio mai vi possan Siroe George Frideric Handel
Diana Balley, soprano; Natalya Pitts, piano

Please turn off phones

Upcoming Fall 2018
Wednesday Noon Recital Series

MUAP 2, 10/31, JAT
MUAP 3, 11/7, B187
MUAP 4, 11/14, JAT
Thanksgiving, 11/22
MUAPS5, 11/29, JAT
MUAP 6, 12/5, B187

Cover and inside photo from /
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7 Dld you hnow that...

=Collin has 13 music ensembles located on the Spring Creek campus
and they are open to non-majors and music majors!

-There are 12 full-time music professors.

-We offer private lessons offered for at least 20 different instru-
ments.

-A typical music major will take 7-8 music credits each semester plus
2 core classes

Degrees Offered: Certificates Offered:
- Associate of Arts in Music [60 credits] - Audio Engineering
- Associate of Applied Science in - Music Business
- Commercial Music [60 credits] - Live Sound

Private Lessons (MUAP) are offered in the following areas:

Composition & Songwriting Guitar (classical and jazz)

Individual Strings, Brass, Woodwinds, Percussion Piano (jazz and traditional)

Jazz Instrumental (Saxophone, Trumpet, Trombone, Voice (classical and commercial)
Guitar, Electric & Upright Bass) Conducting

Go Check Out our website at: www.collin.edu/department/music

Collin College Music Department
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Quick Reference

-~

Eleven Ways to See a Major Scale

Interval Size whole step  whole step half step whole step whole step whole step half step
Diatonic Interval major 2nd major 2nd minor 2nd major 2nd major 2nd major 2nd minor 2nd
C Major Scale (% o © ©
ANV O O el
J o hd
Pitch C D E F G A B C
Octavated Pitch* c4 D4 E4 F4 G4 A4 B4 Cc5
Scale Degree 1 D) 3 4 5 6 7 { (i)
. . . . . . . . Leading .
Functional Tonality Tonic Supertonic Mediant | Subdominant | Dominant | Submediant Tone Tonic
Solfege Syllable Do Re Mi Fa Sol La Ti Do
MIDI Note Numbert 60 62 64 65 67 69 71 72
Frequency in Hertz!t | 261.63 293.63 329.63 349.23 392.00 440.00 493.88 523.25
*Middle C = C4 1 Middle C = 60 11 Hertz = Cycles (vibrations) Per Second
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Root Position Diatonic Triads in C Major

C maj. D min. E min. F maj. G maj. A min. B dim. C maj.
Pop Chord Symbols ‘ C ‘ D- ‘ E- ‘ F ‘ G A Bo C
Scale Degree of Root 1 Pl 3 4 3 6 7 8 (i)
Functional Tonality Tonic Supertonic Mediant Subdominant Dominant Submediant Leading Tone Tonic

Nashville Numbering 1 2- 3- 4 5 6- 7”*e 1

Triad Quality major minor minor major major minor diminished major

Root Position Diatonic Triads in C Minor (natural and harmonic minor)

C min. D dim. EP maj. EP Aug F min. G min. G maj. AP maj. Bb maj. B dim
Pop Chord Symbols ‘ c ‘ Do ‘ b ‘ Ebe F- o G Ab Bb Bo
Il 1 1 g
- 8 8 8 —8 g§—>8 &8 ( 9

Augmented Sub-
Mediantt dominant

Functional Tonality

Nashville Numbering 7”*e

Triad Quality
* Used for Common Practice Era Roman Numeral Analysis. 1 In the harmonic minor scale, the subtonic from the natural minor is replaced by the leading tone.

©

diminished
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COLLIN
S MUSIC
collin.edu

Jazz Gomhos & Big Band - Strings
Choirs - Classical Guitar - Composition
Opera - Piano - Symphonic Winds

Open to ALL Collin students hy audition!

Find out more:

Kathy Morgan for Choral Ensembles - kmorgan@collin.edu

Dr. Chris Morgan for Instrumental Ensembles - cmorgan@collin.edu
Michael Medina for Commercial Music - mmedina@colline.edu

Dr. Fernand Vera for Music Majors - fvera@collin.edu

www.collin.edu/department/M USIC
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Music Majors & Minors * MUAP Orientation & Advising

B187 « Fall « August 20, 2018 « 10 a.m.

AGENDA
I 10-11am
o Faculty Introductions/announcements -10 mins o Music Bachs -5 minutes
o Need to know items - 20 mins e Tour-5mins

« Advising/Courses to take and when - 15 mins

IL  11-11:30 am Meet with available MUAP teachers.
o B180 « Voice » Casey Carter/Kathy Morgan/Brandi Estwick/Trenton Hull
B150 « Instrumental Jazz « Kevin McNerney/Pete Weise
€104 « Instrumental « Winds/Strings/Orchestra Brass & Percussion/Harp » Travis Smith /Alicja Usarek
B187 « Guitar « Dr. Vera
B154 « Piano « Dr. Allison
B184 « (Recording studio) Commercial » Mike Medina/Brad Cox

0co0o0o0o0

IIL  11:30-12 p.m. - Pizza lunch

IV 12 p.m. - 5 p.m. - Auditions for ensembles and lessons « Note: Not all groups are auditioning today|

ate of Arts D iF £ Stud iate of Applied Science C ial Musi
Getting your AA FOS Music Degree
o Associate of Arts (AA) Music Field of Study (Per State requirements, no course substitutions permitted)
o FOS Certificate of Completion
o Associate of Applied Science (AAS) in Commercial Music and Certificates
o Audio Engineering Certificate (Live Sound Track or Studio Track)
o Music Business Certificate
o Commercial Music MUSP Applied lessons and Recording Ensemble (PRC) vs. MUAP (transfer) lessons.
B. Courses to take
o Typical Freshmen/Sophomore Music Major/MUAP student schedule.
o MUAP2200-vs- MUAP 1100 lesson, MUEN Ensemble, WNR, Juries, Music Courses
o Theory Sequence for Music Majors and Minors.
o _Piano Classes* are strongly encouraged.

Fall Spring Summer 1, 1L, 11T Fall Spring
« Theory | « Theory 1l
TrackA | Fundamentals | o Aural Skillsl « Aural Skills 11
o Piano Class | o Piano Class II* ¢ Theory Il & Theoy v

* Aural Skills 111 o Aural Skills IV
* Piano Class [II* | e Piano Class IV*

« Theory T
TrackB | e Aural Skills I
o Piano Class I*

Theory 11
Aural Skills IT Non Music Core
Piano Class II*

C. Need to Know
«  Rubrics, CWID, CRN, Parking, Practice Rooms locations and policies
o Students email ends with @cougarmail.collin.edu and Faculty email ends with @collin.edu
o Six-Drop Law and 3-Peat Policy CHANGES; Add/Drop forms (blue)
o  Fundamentals vs. Music Theory; Lateral Transfers (Don't withdraw if you can lateral transfer)

o Permits for classes, lessons and ensembles

e Class Swapping Policy - no “even” swap after classes begin without penalty.

o Thereis no Fine Arts Advisor so obtain advising from full time music instructor often!

o Reverse Transfers and Course Substitutions for degree and certificate completion.

® Aural Skills and Piano are skills and requires daily practice.

e MUSI 1307 Music Literature - vs - MUSI 1306 Music Appreciation. Lit is required for Music FOS.

o Watch for Spring Learning Community format with PHYS 1410 Physics of Sound - must be enrolled in both.

o Music Bachs is the student organization for music tutoring, practicing performance skills and a place to meet in a

supportive music community with your peers and some faculty. Music Bachs’ President’s name is Austin Ross.
o MUAP Applied Lessons - See MUAP Agreement
o Wednesday Noon Recital Series WNR: Bring Student ID for attendance
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o -Music White Board lists Recital location each week. First WNR is meeting on August 24, B187
o -Recital etiquette
Lesson time TBA with private instructor. Contact via CougarMail as soon as possible to schedule your lesson time.
You should have a lesson and syllabus the first week of classes. Get repertoire ASAP.
Permits to register will be issued no later than Wednesday. Payment due same day.
Prof. Casey Carter is the liaison for getting your accompanist.

Music Full-time Faculty and Staff Phone List Note Name changes: SCC—Plano/PRC—Frisco/CPC—McKinney

Dr. Fernand Vera  AA Discipline Lead/Classical Guitar BI31 Plano 972)881-5613
Dr. Brian Allison  Piano and Music Theory BI82 Plano 972)881-5813
Prof. Casey Carter  Voice and Accompanying BB215 Plano 972.881-5792
Dr. Kimberly Harris Music History, American Music €201 McKinney ~ 972)599-3166
Dr. Randy Kinnett Music Appreciation/Fundamentals Frisco Campus 972)594-3595
Dr. Chris Morgan ~ Composition and Commercial Music D123 Plano 972)516-5010
Prof. Kathy Morgan Choir, Music Theory, Aural Skills BI35 Plano 972)881-5653
Dr. Aaron West Music History LMI02 Frisco  972)377-1757
Andy Duckworth  Music Technical Support B109 Plano 972)881-5861

Commereial Full-time Music Faculty
Michael Medina  AAS Discipline Lead/Live Sound B229 Plano 972)881-5672
Brad Cox Audio Engineering BI32 Plano 972)881-5890
Jimmy Wallace Recording Ensemble LM 107 Frisco  972)377-1742

People and places of importance
Dean’s office - A177 + Associate Dean’s office - K102

Dr.

Garry Evans, Dean of Fine Arts « A177 + (972) 881-5807+ gevans@collin.edu

Allison Venuto « (972) 881-5636 + K102 + avenuto@collin.edu This is a very important person for the students!
Cindy Duffer, Assistant to the Dean » A177 + cduffer@collin.edu

Brandy Anderson, Fine Arts Assistant + A177 + banderson@collin.edu

Dusty Miles Box Office and PR * ddmiles@collin.edu « (972) 516-5076

4| Performin;

Teaching, Practicing Spaces

Tohn Anthony Theatre, aka JAT-backstage entrance Studio D, BI83, BI8Z, Wenger 1, 2 and 4. arc teaching studios
Conference Center, CC in the A wing Practice Rooms Locations by B180’s and Wenger 1-4 practice
‘The ArtsGallery in the A wing modules by BI50’s classroom

Approx. 12 noon- Auditions for Ensembles and/or MUAP Applied Lessons
o Instrumental Jazz Combos/Big Band and MUAP Jazz - Kevin McNerney and Pete Weise - B150

o Expressions Vocal Jazz Ensemble & Chamber Choir 12-2 pm and OneSound 2 pm- Kathy Morgan - B180
o Guitar Ensemble and MUAP Guitar - Dr. Fernand Vera - C104

o Keyboard Ensemble and MUAP Piano - Dr. Brian Allison - B182

o Opera Theatre Ensemble and MUAP Voice - Professor Casey Carter - B187

o String Ensemble and MUAP Strings, Dr. Alicja Usarek TBA

o Symphonic Wind Ensemble & MUAP Band Instruments, Travis Smith

o New Music Ensemble/Composition - Dr. Christopher Morgan - D123

Applied Lesson Agreement

Applied lessons have co-requisites depending on the level.
e 1100 Level - 25-minute weekly lesson with applied instructor. 1 Credit Hour.

a)
b)
o

Attend weekly Wednesday Noon Recitals.
Maintain enrollment in a MUEN** ensemble
Perform a Jury at the end of the semester.

2200 Level - 50-minute weekly lesson with applied instructor. 2 Credit Hours.

a)
b)
<)
d)
€)

f)

Attend weekly Wednesday Noon Recitals.

Maintain enrollment in a MUEN** ensemble

Perform a Jury at the end of the semester.

Maintain full-time enrollment status.

Maintain enrollment in four (3 if you are enrolled in MUSI 1303) Music credits (MUSI, MUSC, MUSB, additional
MUEN)* in addition to above ensemble and applied lesson.

Perform on a noon recital.

**Note: MUAP 1154 Musical Theatre does not work for this requirement.
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Collin College Department of Music
Fall 2018 Juried Vocal Recital
The Arts Gallery 12 December 2018

Act One: featuring Collin College Applied Vocal Students

Con voci care in petto
I'll Never Go to Macy’s
Michael Martin, tenor
Marla Nelson, collaborative pianist

Bel piacere

Etralalay el punteado
Marlei Dismuke, soprano
Natalya Pitts, collaborative pianist

Ch'io mai vi possa

I'm Called Little Buttercup
Karla Silva, mezzo soprano
Natalya Pitts, collaborative pianist

Zum neuen Jahr
A Lady Fair
Diana Balley, soprano
Natalya Pitts, collaborative pianist

Act Two: featuring Collin College Class Voice students
Susan Dennis, collaborative pianist

Angel Carol
All Through the Night
Adrian Trevizo, baritone

Troika
Callie Horne, soprano

Amar, amar
Clarissa Vea, mezzo soprano

Non lo diro col labbro
Heather Christeson, soprano

Who has seen the wind?

RODRIGO
PARODIES

AGRIPPINA

SIROE
HMS PINAFORE

MOERIKE LIEDER
PRINCESS IDA

DUET ON INFANT HOLY, INFANT LOWLY
Carolina Ribas » Belen Sanchez « Bilal Tanveer » Adrian Trevizo « Clarissa Vea

FOLK SONG FROM MEXICO

TOLOMEO

Callie Horne » Samuel Loeffler « Clarissa Vea

Beneath a Weeping Willow’s Shade
Carolina Ribas, soprano

GF Handel
Seymour Barab

GF Handel
Enrique Granados

GF Handel
Gilbert & Sullivan

Hugo Wolf

Anna Laura Page

Jay Althouse

Dave and Jean Perry

Jean Shackleton

GF Handel

Carol Kelley

Francis Hopkinson

Act Three: featuring Collin College Applied Vocal Students

Who is Silvia?
This is my box
Taylor Hankey, tenor
Susan Dennis, collaborative pianist

Amor commanda
Song of Perfect Propriety
Alexis Self, soprano
Marla Nelson, collaborative pianist

Auch kleine Dinge
Il volo cosi fido
Jacqueline Cuesta, soprano
Marla Nelson, collaborative pianist

Die Zufriedenheit
I Attempt from Love’s Sickness
Derrick Eugenio, tenor
Marla Nelson, collaborative pianist

LET US GARLANDS BRING, OP. 18
AMAHL & THE NIGHT VISITORS

Gerald Finzi

FLORIDANTE GF Handel
SONGS OF PERFECT PROPRIETY Seymour Barab
ITALIENISCHES LIEDERBUCH Hugo Wolf
RICCARDO PRIMO GF Handel
WA Mozart
Henry Purcell

Collin College Department of Music
Vocal and Choral Program Faculty

Kathy Morgan

Professor of Choral Studies
& Music Theory
kmorgan@collin.edu

Trenton Hull
Associate Professor
of Commercial Music

Casey L. Carter

Professor of Classical Voice
Opera & Singers Diction
ccarter@collin.edu

Brandi Estwick
Associate Professor
of Classical voice

Collin College Collaborative Pianists

Susan Dennis

. MarlaNelson -«

Natalya Pitts

Find out more at www.collin.edu/finearts

Gian Carlo Menotti
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