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PROGRAM NAME:  Surgical Technology	Program review contact: Kelley Reynolds
phone: x6819, 214-546-2719			Email:   kreynolds@collin.edu

Section I.  Are We Doing the Right Things?


1.  WHAT DOES YOUR WORKFORCE PROGRAM DO?
A.  What is the program and its context? 

The Collin College Surgical Technology Program provides safe, effective, and competent surgical technicians to our community.  The program accomplishes this by operating under the standards of the Accreditation Review Committee on Education in Surgical Technology and Surgical Assisting (ARC-STSA).  The program follows the guidelines set by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) and the Association of Surgical Technology (AST) national curriculum.  The program meets all Texas Higher Education Coordinating Board standards.  The Surgical Technology Advisory Committee and the Collin College Mission statement provide additional guidance.  
The Surgical Technology Program is a selective admission program that involves intensive classroom, lab and clinical instruction.  After successful completion of the 18-month program the students earn an Associate of Applied Science Degree in Surgical Technology.  After graduation, students may take the National Board for Surgical Technology and Surgical Assist (NBSTSA) certification exam and earn the Certified Surgical Technologist (CST) credential.  
Surgical Technology graduates are well prepared for their credentialing exam and employment at area hospitals.  The certification exam pass rate is 96% averaged over the last five years and the average employment rate is 98% over the last four years.  The Surgical Technology program exceeds all ARC-STSA benchmarks.
The Surgical Technology Program serves students with an excellent curriculum and superior clinical experiences.  The Surgical Technology Program serves the community by providing capable Surgical Technologists to area health care facilities.
B.  Executive summary:  briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.
Topics addressed in this Program Review include:
	The Surgical Technology Program’s relationship to the Collin mission statement, 	core values, and strategic plan.
	Evidence that the Surgical Technology Program has a successful relationship with its students, clinical affiliates, 	and community of interest.
	Evidence that the Surgical Technology Program curriculum is effective.
	Evidence that the Surgical Technology Program meets THECB standards.
	Evidence that there is successful management of the Surgical Technology Program.
	Recognition of Program strengths and weaknesses.
	A Continuous Improvement Plan based on identified weaknesses.

2. WHY DO WE DO THE THINGS WE DO:  PROGRAM RELATIONSHIP TO THE COLLEGE MISSION, CORE VALUES & STRATEGIC PLAN.
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”

The Surgical Technology Program requires a high level of responsibility and dedication to complete.  Instructors in the program integrate live lecture with online learning and team-based projects in the lab setting.  Students share experiences from the clinical setting and work through challenges in small groups to increase critical thinking skills.  Students are held to a code of ethics equivalent to a Certified Surgical Technologist.  Service Learning is a required element of the Surgical Technology Program.  Students are also encouraged to join the Surgical Technology Student Organization (STSO).  Members actively participate in on and off campus events to promote their program.  The STSO has at least one fundraiser each semester and uses the funds to adopt a child or family during the holidays.  The program teaches and supports the belief that the success of a thriving community is dependent upon every member of that community.  

· Provide program-specific evidence of actions that support the case that the program and its faculty contribute to fulfillment of the College’s core values:  “We have a passion for Learning, Service, Involvement, Creativity, Innovation, Academic Excellence, Dignity, Respect and Integrity.”
Learning – The faculty is committed to teaching and the students are committed to learning.  The selective admission process assures that students are informed and prepared for the program curriculum.  Program outcomes directly reflect a passion for learning.  The program utilizes a state-of-the-art lab with operating room equipment and surgical instruments for real world teaching and learning.  Surgical procedures are taught in lecture, lab demonstration and practice, and with surgical simulations using mannequins equipped with programmable responses.  Students that are struggling are identified and instructors create an individualized plan to assist the student with extra practice time, step-by-step instructions and individual tutoring.  Faculty have personal experience with obstacles to student success and make themselves available to ensure students succeed.

Service and Involvement - Service Learning is a required element of the Surgical Technology Program.  Students are required to complete 20 hours of Service Learning but most complete more hours.  Students also volunteer at the Collin Health and Safety fair, participate in activities that promote the college and Surgical Technology Program, and demonstrate skills for visiting high school students.  Faculty set an example by volunteering their time at the Samaritan Inn, Minnie’s Food Pantry, and the Dallas Veterans Affairs Medical Center.  Students attend program information sessions conducted by faculty to promote the program.  Students are encouraged to join the Surgical Technology Student Organization (STSO) at Collin.  Faculty sponsor the students in all STSO activities.  Students are also encouraged to join the National Association of Surgical Technologists and the Texas State Assembly of the Association of Surgical Technologists. The program has received the “Galaxy Star” award from the AST for having > 75% student participation in the organization. All faculty are current members of the AST. 
	Creativity and Innovation – Instructors utilize many different techniques to involve students in the learning process.  	Students are involved in simulation and lab scenarios throughout the program.  Healthcare scenarios are utilized to 	teach various subjects and students participate as both providers and patients.  Students share experiences from 	clinicals with class mates.  They work through challenges they have experienced as a group and offer solutions to 	each other.  A required case management plan integrates clinical information with material from their textbooks to 	form a complete description of a chosen surgical case.  The program medical Director has offered to create 	emergency scenarios for the first semester lab that would include basic skills expectation of surgeons.  This will be 	implemented with the upcoming class in the summer of 2018 (Graduating 2019 Class).  The program utilizes “North 	Star” assessment software to assist students in credentialing exam preparation.
	Academic Excellence – The program strives for academic excellence by providing an in-depth curriculum and 	maintaining high standards.  The passing level for the surgical technology clinical externship courses is 75% 	(instead of 70%).  The Association of Surgical Technologist's primary purpose is to ensure that surgical 	technologists possess the knowledge and skill sets to administer the highest quality of care for every patient. 	Program faculty believe that a clinical passing rate of 75% is required to ensure the quality expected by the AST 	and future employers.  Students are responsible for researching, presenting, and demonstrating thorough 	knowledge of a surgical procedure as part of SRGT 1441 and SRGT 1442.  The program is actively involved with 	the Association of Surgical Technologists (AST) National Honor Society.  Academic Excellence is clearly reflected 	in our program outcomes. The program has received a Merit Award from the National Board of Surgical 	Technology and Surgical Assisting for passing rates on the CST exam. One graduate received a $1000.00 merit  	scholarship from the ARC.  
	Dignity and Respect – All students are treated with respect and dignity.  Collin College and the Surgical 	Technology program does not discriminate based on race, color, religion, age, sex, national origin, disability, 	veteran status or other legally protected class.  The Surgical Technology Program has program-specific rules that 	students agree to when they enter the program.  The rules are meant to reflect the level of dignity and respect that 	must be afforded to patients and co-workers in a health care setting.  Students and Faculty are responsible for 	adhering to the rules.  Issues are addressed following the outline addressed in our student program handbook 	(see attached).  Students are treated with respect; this is reflected in our student satisfaction surveys.
Integrity – Surgical Technology students are taught the necessary legal, moral, and ethical principles associated with their chosen profession.  Faculty and program administration are expected to set a strong example for students.  Discussion is encouraged so that students can realize the importance of acting with integrity.  Students are expected to follow the same code of ethics as credentialed practitioners.  

· Provide program-specific evidence that documents how the program supports the College’s strategic plan:    https://www.collin.edu/aboutus/strategic_goals.html.  

All Health Science programs have been charged with increasing opportunities for High School Students.  The Surgical Technology program is collaborating with the K-12 community throughout the Collin service area.  
The program will continue to:
a.  Promote the program at high school career fairs.
b.  Communicate with high school counselors and academic advisors.
c.  Support Health Science Dual Credit and the Health Science Academy.
d.  Communicate with high school technical education teachers.
e.  Participate in Collin Health Science Investigation fairs.

Central Sterile Processing (CSP) is considered a stepping-stone to the Surgical Technology Program.  This certification is not required to enter the Surgical Technology program but it is encouraged.  Students can start to work as a CSP Technician while they are waiting to enter the program.  CSP courses are currently offered as dual credit in the McKinney Independent School District (MISD) and will be offered next year in Rockwall, Lovejoy, and at the Plano ISD Health Science Academy.
Currently, there are no baccalaureate degree programs for Surgical Technologists in Texas.  Collin Surgical Technology graduates can transfer to Texas Women’s University or Texas A&M Commerce for a BAAS in Business if they wish to work towards a higher degree.  The Collin Surgical Technology program is working with the University of North Texas, and Texas Tech University to establish a clear pathway to a BAAS degree for Collin Surgical Technology graduates.
Collin Surgical Technology faculty and staff are in the process of establishing a new Surgical Assisting program.  Surgical Assistants have different responsibilities than Technologists such as sponging, suctioning, application of dressings and closure of the surgical site.  The Surgical Assistant program will be an option for Surgical Technology graduates to obtain additional training.  The Collin Surgical Assistant program will be the first program in Texas.
The program is actively involved with the Association of Surgical Technologists (AST) National Honor Society.  Student Achievement is recognized at the Health Science Pinning ceremony and at Collin graduation. 
Interactions between program faculty, staff, and students are based on openness and honesty.  The program invites counseling services, ACCESS, and career services to speak with students at the required program orientation session.  Career services returns in the final semester to assist with resume’ writing and the interview process.  Information on college services is included in the student program handbook (attached).  The program also encourages students to involve their families in the learning process.  Families are invited to the Surgical Technology Open House where they have an opportunity to see the lab and get involved in fun activities.
Program faculty and staff fully support the Collin Strategic Plan.  The Program Director participates in identifying Strategic Plan priorities and activities to support the plan (see attached).

We believe the evidence shows that the Collin Surgical Technology Program fully supports the college mission statement, core values, and strategic plan.  The program’s alignment with the college shows the strength of the degree and the legitimacy of the program.  Surgical Technology at Collin College gives students a degree that is highly qualified, accredited, and respected in the community.  

3.   Why we do the things we do: Program relationship to student demand
 Make a case with evidence to show that students want the Degree or Certificate, and are able to complete the program.  
3.  Program Relationship to Student Demand:


	Graduating Year
	Degree Completion
	Program Applicants
	Attrition

	
2014
	20 Students Graduated
(24 Initially Accepted)
	24 Applicants
	1 Illness
1 Finances
2 Personal


	
2015
	12 Students Graduated
(14 Initially Accepted)
	20 Applicants
	1 Finances
1 Personal (Re-entered 2016)
6 Applicants Denied 

	
2016
	16 Students Graduated
(20 Initially Accepted)
	30 Applicants
	3 Personal
1 Transferred
10 Applicants Denied


	2017
	10 Students Graduated
(10 Initially Accepted)

	14 Applicants
	4 Applicants Denied

	2018
	In Progress – 21 Students
(22 Initially Accepted)

	25 Applicants
	1 Finances
3 Applicants Denied



The Surgical Technology program has experienced minor fluctuations in application and completion patterns during this program review.  Applications were increasing but there were less qualified candidates (in 2015-2016) to accept into the 2016-2017 class.  There were less applicants in 2016-2017 but an increasing number of applicants in 2017.  The Program Director notes that there were applicants that did not meet admission requirements and had not completed pre-requisite courses.  Improvement in advising should help with this issue.  An emphasis on pre-requisite classes on our website and at information sessions may also improve applicant quality.  An increase in qualified candidates will stabilize our enrollment numbers.  The need for qualified Surgical Technologists (see “market demand”) is expected to increase.  There is the potential for a shortage of CSTs in the area if enrollment does not increase in the program.
The Surgical Technology faculty and staff are working towards increasing the number of applicants.  Faculty and Staff promote the program by speaking to high school students during tours, conducting detailed information sessions, and participating in college-wide events with students.  Faculty and staff are working to increase program visibility with area employers.  Potential students are identified in a general health education course, HPRS 1204 Basic Health Profession Skills.  The director meets individually with interested students to assist them with their educational goals.  SRGT faculty and staff also encourage students in the Central Sterile Processing certificate program to further their education.  The program director is committed to improving collaboration with the advising department.  The program has worked directly with the Association of Operating Room Nurses (AORN) in promoting the Surgical Technology program at the Preston Ridge campus during career fairs.  
Students attend a program orientation prior to beginning their SRGT classes.  Program expectations are clearly defined both verbally and in a program handbook. Counseling services and ACCESS staff attend program orientation (see attached).  Requirements and responsibilities are emphasized.  
The Surgical Technology program outcome goal is to produce entry-level surgical technologists that demonstrate key competencies and fulfill the role of a professional surgical technologist as defined by Association of Surgical Technologists (AST). Program outcomes are measured through attrition, retention rates, and employer and graduate surveys. The Surgical Technology program exceeds all ARC-STSA benchmarks.
a. Surgical Technology Program maintains over 70% pass rate on first time certification takers.
b. Surgical Technology Program maintains over 70% completion rate.
c. Surgical Technology Program maintains over 80% placement rate.
The unstable enrollment pattern reveals a weakness in our communication and marketing process.  We are addressing this issue as noted above.  This issue will also be addressed as part of our CIP.

4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. 
Over the last 4 years 85-100% of our graduates have found jobs within six months of graduation (see IRO data).  
Searches on Zip Recruiter, Glass Door, Indeed, and Linked In reveal an overwhelming number of openings for Certified Surgical Technologists in the North Texas area.  Zip Recruiter lists over 1000 positions with an average yearly salary of 53,500.00.  In Collin County, Texas Health Resources (THR) Plano has recently added 5 new operating suites which will require qualified CSTs.  THR Frisco will open in 2019 which will offer surgical services at the new 80-bed acute care facility.  Anecdotally, program faculty report that area facilities are understaffed.  The Bureau of Labor Statistics projects a 12% increase in Surgical Technologist positions by 2026. In anticipation of the increased demand, HCA hospital facilities have partnered with Collin College to offer employment and a sign-on bonus to graduates.  
The Surgical Technology program can accept a maximum of 24 students per calendar year at this time.  If the number of qualified applications increase substantially, we can submit a Substantive Change Request to ARC/STSA.
Surgical Technologist positions do not require a baccalaureate degree at this time.  There are many Surgical Technologists currently working that were trained “on the job” (OJT) prior to 2009.  The vast majority of new positions require the CST credential – and individuals with the CST credential are consistently paid more than OJT employees.  OJT employees were grandfathered in to the profession, but only at the facility where they were currently employed.
Texas Women’s University and Texas A&M Commerce offer a path to a BAAS in Business for Collin College Surgical Technology graduates.  At this time, a baccalaureate degree will not increase the salary of someone working as a Surgical Technologist in this area.  The BAAS degree may offer a path for individuals to advance into health care management positions.  Currently, no institution in Texas offers a baccalaureate degree in Surgical Technology.
The only competing programs in the area that offer associate degrees is Concorde Career College in Dallas and Grand Prairie.  These are proprietary schools.  The credits earned are not transferrable to state colleges and universities.  Tarrant County College currently only offers a certificate program for surgical technology.
The new Surgical Assisting program (slated to start in Fall 2018) will provide additional opportunities for students and additional employees for area hospitals.  The Collin College Surgical Assisting Program will provide students the surgical and technical skills to complete all American Surgical Association (ASA) and ARC-STSA required coursework and clinical work necessary to sit for the national credentialing exam given by NBSTSA. A graduate of the Collin College Surgical Assisting Program who has passed the national credentialing exam will receive their CSFA (Certified Surgical First Assist) credential and will be prepared to begin a career as a Surgical Assistant.
As the demand for qualified Certified Surgical Technologists increases, the demand for qualified Certified Surgical First Assists (CSFA’s) also increases. Many related factors contribute to this increase in demand including: more elective procedures, more surgical hospitals being built, aging population, improved technologies and specialized surgeries, and the appreciation of having a dedicated surgical team member qualified to provide direct pre-operative, intra-operative, and post-operative assistance to the surgeon without having to be a surgeon. As an essential member of the OR team, the Surgical Assistant brings a comprehensive hands-on surgical knowledge that helps facilitate a safe, efficient surgical procedure.
Many local area hospital operating rooms are undergoing or have recently undergone construction and expansion to increase the number of operating rooms in an effort to accommodate growing surgical needs. As previously noted, Texas Health Resources Plano has recently added five (5) new operating rooms while enlarging and updating several more to bring the number of operating rooms to 20. In 2019, Texas Health Resources Frisco will feature a 325,000-square-foot, 80-bed acute care hospital that will include a 24/7 emergency room, surgical services, women’s services and a neonatal intensive care unit (NICU). There are several local hospitals with 20 to 30 operating rooms, all needing qualified surgical staff members, including qualified Surgical Assistants. Added to the growing list demanding qualified Surgical Assistants are Surgery Centers of varying specialties and Oral/Maxillofacial Dental Centers.
The Surgical Technology program is actively monitoring our recruiting policies to maximize the number of students that can enter our program. By maximizing our program enrollment, we hope to be better able to meet this demand. Surgical technology is a growing field.  As a leader in the field, the program at Collin College is engaged with the community in growing our numbers to help meet the demand while maintaining high standards.   

Section II.  Are We Doing Things Right?

5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?

A. Make a case with evidence that there are no curricular barriers to completion. Review data related to course enrollments, course retention rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion. 
The Surgical Technology program has had 58 graduates in the last 4 years.  96% of graduates have successfully completed the CST credentialing exam and 85-100% of graduates have employment within 6 months of graduation.  
The data in the “Program-Based Course Performance” tool suggests that Surgical Technology students are less successful in pre-requisite and co-requisite classes.  Biology 2401 and 2402 currently have a 70-78% success rate which could be impacting enrollment in all of the health science classes.  Pass rates in ENGL 1301, PSYC 2310 and HITT 1305 range from 64-74%.  Students are very successful (85-100%) in the Surgical Technology program classes.  The program follows the guidelines set by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) and the Association of Surgical Technology (AST) national curriculum.  Employer surveys indicate 100% satisfaction with Collin graduates (see attached).  
Students enter the Surgical Technology program in the Summer semester and progress through a logical sequence of courses until graduation the following Spring.  Course content builds in complexity so courses are taken in the order published in the college catalog.  If a student does not succeed in a course (or courses) they cannot continue on in the program.  If this occurs, students may return if:

(1) it is within one year from leaving the program 
(2) the student must be in good standing 
(3) there is an available clinical facility
(4) the student must pass competency exams.
All re-entry students must complete a didactic comprehension exam with a 70% or better. All clinical check-offs must be satisfactorily completed with 80% or better to prove competence for the clinical component of the program.

The program has a retention rate of 85%. No barriers to completion have been identified by program faculty and staff.  No specific causes of attrition have been identified by program faculty and staff.
Due to the rigorous nature of the program, students are strongly encouraged to complete all pre and co-requisite classes prior to applying to the program.  Students are directed to specific resources to assist them in achieving their academic goals.  Availability of tutoring services and study skills workshops are communicated to students.   
We believe the evidence shows that once students enter the Surgical Technology program they have an excellent chance of successfully completing the program.
B. Show evidence that the THECB standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.

1. Credit Hour Standard: There are no more than 60 credit hours in the program plan. 
Number of semester credit hours (SCH) in the program plan:  60 . 
If there are more than 60 SCH in the plan, show revised degree and certificate plans. Work with the program’s curriculum coordinator to bring the revised program plans to the Curriculum Advisory Board (CAB).

2. Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers:  76 in last five years.
If below the state standard, attach a plan for raising the number of completers by addressing barriers to completion and/or by increasing the number of student enrolled in the program. Definition of completer—Student has met the requirements for a degree or certificate (Level I or II)

3. Licensure Standard: 90% of test takers pass licensure exams.
If applicable, include the licensure pass rate: 96%
For any pass rate below 90%, describe a plan for raising the pass rate.

4. Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).
Include the retention rate: 85%
If the retention rate is below 78%, describe a plan for raising the course completion rate.

C.   Make a case with evidence that the program curriculum is current.

The Surgical Technology program curriculum is based on national guidelines set by the Association of Surgical Technology (AST).  Courses also meet the current Texas Workforce Education Course Manual criteria for descriptions and student learning outcomes.  The program operates under the Accreditation Review Council on Education in Surgical Technology and Surgical Assisting (ARC-STSA).  
The Surgical Technology Program renewed its accreditation on May 17, 2013.
The last update was submitted on April 29, 2016.

	
	Years
2013-17
	Graduation
Rate
	Exam Pass
Rate
	Placement Rate
	Degree

	ARC/STSA Benchmark
	
	70%
	70%
	80%
	

	Collin College


	2013-14
2014-15
2015-16
2016-17
	95%
93%
100%
100%
	100%
94%
100%
90%
	100%
100%
100%
100%
	AAS

	Austin Community College
	2013-14
2014-15
2015-16
2016-17
	Not available
Not available
90-95%
90%
	Not available
Not available
100%
95%
	Not available
Not available
88-90%
85-90%
	AAS
(Certificate)

	EL Paso Community College
	2013-14
2014-15
2015-16
2016-17
	100%
100%
100%
100%
	100%
100%
100%
100%
	100%
100%
100%
100%
	AAS 

	San Jacinto College-Central
	2013-14
2014-15
2015-16
2016-17 Aug
2016-17 Dec
	80-90%
80-90%
80-90%
83.3%
87%
	86-90%
89%
86%
86-90%
86-90%
	90%
90%
90%
90%
69.2%*
	AAS/ Certificate

*Class Placement affected by weather disaster



*number includes ST employed, ST employed & Continuing Education
Data as reported in annual report to Commission on Accreditation of Allied Health 
Education Programs (CAAHEP) and Accreditation Review Council on Education in Surgical Technology and Surgical Assisting (ARC STSA).

Comparison of programs at peer facilities:
I. Collin College surgical technology program is in alignment with the Association of Surgical Technologist’s Core Curriculum and the standards of practice presented by the Association of Surgical Technologists.

a. Ideally, all pre-requisites should be completed prior to applying to program. 
b. Selective admission 24 students maximum
c. Exceeds all benchmarks set by ARC/STSA
d. PSB Health Occupation Exam required
e. Fulfills TSI requirements
f. Online and face-to-face-delivery 
g. Clinical rotations 2 semesters
h. Students are required to take the certification examination 6 weeks prior to graduation
i. Number of semester credit hours in the program plan: 60 due to the state’s requirement for associate degree level programs

II. Austin Community College surgical technology program is in alignment with the Association of Surgical Technologist’s Core Curriculum and the standards of practice presented by the Association of Surgical Technologists.

a. Selective admission twice a year (24 in Fall, 16 in Spring)
b. Clinical rotation offered three semesters with trauma rotation
c. Classes are offered face-to face in morning and afternoon
d. Number of semester credit hours in the program plan: 60 due to the state’s requirement for associate degree level programs
e. Students are allowed to take some pre-requisites in the program
f. TEAS (Test of Essential Academic Skills for Health Occupations) required (no minimum score)

III. El Paso Community College
 
a. Selective admission
b. TSI Assessment Score
c. Program begins in summer
d. 10 Students admitted 
e. Classes are face-to-face
f. Number of semester credit hours in the program plan: 60 due to the state’s requirement for associate degree level programs
g. Students are allowed to take some pre-reqs in program

IV.	     San Jacinto College – Central

a.  Clinical rotation offered three semesters 
b.  Offers Suturing for the Surgical Technologist class for Continuing Education (8 CE’s)
c.  Face-to-face delivery
d.  Number of semester credit hours in the program plan: 60 due to the state’s requirement for associate degree level programs
We believe that our credentialing exam and job placement success proves that our curriculum is current.  After comparison to peer colleges, faculty believe a trauma surgical rotation (similar to Austin Community College) could benefit Collin students.  Medical City Plano could benefit from graduates with this experience – this facility is a Level 1 Trauma Center.  Collaboration with Continuing Education is another opportunity we could consider.
Employer Satisfaction Surveys (attached) reveal 100% satisfaction with Collin Surgical Technology graduates.

D.  Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.
1.  How many employers does your advisory committee have? 9
2.  How many employers attended the last two meetings?   5 employers attended the AC meeting in Spring 2017, 4 attended in Fall 2017

The Advisory Committee provides crucial guidance.  Our program is able to communicate directly with members to ensure we are meeting community needs and what areas can be improved.  Feedback from the advisory committee led to program improvements in preceptor orientation and training.  This training helps the preceptors to be more objective on student evaluations, giving the students more specific and direct feedback.  Advisory Committee recommendations also led to the purchase of OR live Broadcast software.  The Advisory Committee communicated a need for students to have experience with multiple procedures.  The challenge was getting the experience regardless of differing clinical opportunities for students.  The software provides the requested experience and has been implemented in SRGT 1441 and 1442.
The Advisory Board was consulted regarding curriculum changes after the THECB requirement was changed to a 60 hour maximum. 
A recommendation was made by the Advisory Committee to increase clinical days from two days to three days.  This change was not implemented.  It was not possible to add a third clinical day and remain within the prescribed 60 hour requirement from THECB.    

The program Advisory Committee suggested that manual dexterity skills be checked as part of the interview process for applicants applying to the program. This skill was implemented it proves hand-eye coordination and fine motor skills.  We use a physical model to test three areas of the student’s manual dexterity.  Steadiness of hands, physical ability, and ability to work well under pressure are able to be evaluated using the timed exercise.  
Dr. Sharon Malone offered to help create emergency scenarios for the first semester lab that would include basic skills expectation of surgeons.  This will be implemented with the upcoming class in the summer of 2018 (Graduating 2019 Class)


A recommendation was made to e-mail employer surveys or deliver them in person to improve the return rate.  Previously the surveys had been sent by regular mail.  We implemented hand delivery of employer surveys which directly increased our returns.  In the future, we hope to implement an email survey.  In the event they are not returned in a timely fashion, we will follow up with hand delivery.  

E.  For any required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.

There are no specific courses with low enrollment.  As noted previously, there were only 10 students in the SRGT class of 2016-2017.  A plan to increase the number of qualified program applicants will be addressed in the CIP. 


F.  Make the case with evidence that the required courses in the program are offered in an appropriate sequence and at appropriate intervals to enable students to complete “on time” for students enrolled full-time and following the degree plan.

As previously noted, students enter the Surgical Technology program in the Summer semester and progress through a logical sequence of courses until graduation the following Spring.  Course content builds in complexity so courses are taken in the order published in the college catalog.  Students cannot exit in and out of the program (current degree plan attached).  
G.  Make a case with evidence that the program is well managed.  

The average SRGT class size over the last 4 years is 14.5 students.  Students receive a grade of A or B in SRGT program classes with only 1-2 students receiving an F in the last 4 years.  In Fall 2017, 62% of program contact hours were taught by FT faculty and 38% were taught by PT faculty.  In 2014 and 2015 60-70% of program contact hours were taught by PT faculty.  The addition of a FT faculty member has changed the distribution.  The general education courses can be completed with the pre-requisites of the program.  It can be difficult to integrate core courses with any health science curriculum due to the off campus clinical rotation requirements.  
For lab and clinical sections, the maximum student to faculty ratio allowed is 10:1.
Success rate in the BIOL 2401 and 2402 pre-requisites is between 70-78% (all students).  Success in BIOL 2401 and 2402 is related to success in the Surgical Technology program.  We will include information stressing the importance of these classes on our website as well as in our information sessions.  To assist struggling students that are planning on Surgical Technology as a career, we will make these students aware of available resources.  The success rates for PSYC 2301 and ENGL 1301 pre-requisites range between 65-73% (all students).  Many Health Science students do not understand the importance of non-science classes.  Faculty and staff will emphasize the essential skills these classes provide.  HITT 1305 is a co-requisite class with a success rate of 64-74% (all students).  This is an online class that requires students to be self-motivated.  Faculty and staff will continue encouraging students to work ahead on assignments.  The Collin Library offers many resources for Surgical Technology students (see attached).
No specific Student Learning outcome has been identified as a challenge.  There are areas that we would like to see improvement on the CST credentialing exam – these will be addressed in the CIP.
Comments made to the Program Director mostly relate to the time required to be successful in the program and the difficulty of the material.  There are some complaints regarding lack of organization.  
6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW?

A.  Provide website URLs (for both the program website and the catalog information posted by the Curriculum Office):   If no program website is available, describe plans for creation of website.

Program website URL:  https://www.collin.edu/surgtech/

Catalog information:  http://www.collin.edu/academics/programs/pdf/surgicaltech.pdf

B.	Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  

All literature and electronic sites are reviewed each semester by the Program Director.  The program website was last updated in November, 2017.  The Program Director and Administrative Assistant Shari Morrison work together to make sure information is current, accurate, relevant, and available.
There is currently no mechanism to solicit feedback from students regarding the website and literature.  We have updated our Information Session surveys to incorporate a question on the effectiveness of our website and program literature (see attached).  A question will be added to our student satisfaction surveys starting in Spring 2018.
C.  Describe the process used to keep all program literature (course descriptions, degree plans, catalog entries, etc.) and electronic sites updated and aligned with College literature and sites.
	All literature and electronic sites are reviewed every semester by the Program Director.  The Program Director ensures that program literature and electronic sites are aligned with Collin College literature and electronic sites.  

D.  In the Program Literature Review Table, below, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public.
Program Literature Review Table
	Title
	Type (i.e. URLs, brochures, handouts, etc.)
	Date of Last Review/Update
	
	Responsible Party

	2017-2018 Collin College Catalog
	Online and Bound paper
	11/2017
	X Current
X Accurate
X Relevant
X Available
	J. Glapion
S. Morrison



	Degree Plans, Core, Areas of Study
	Collin Main website
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Degree Plans and Programs
	Collin Main website
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Program
	Color Brochure
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Collin Request for Degree Plan/Certificate
	Collin website
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Central Park Campus Welcome page
	Collin main website
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Program web page
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Program Accreditation
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Admission Packet
	www.collin.edu/surgtech
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Admission requirements 
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Advisory Committee
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Clinical Affiliates
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Curriculum
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Surgical Technology Information Sessions
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	PSB Testing Information
	www.collin.edu/surgtech 
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same

	Information Session Handouts
	Handouts given at information sessions
	11/2017
	X Current
X Accurate
X Relevant
X Available
	same




7. How well are we leveraging partnership resources and building relationships, and how do we know?

A.  Make a case that the program enlists business, industry, government, college, university, community, and/or consultant partnerships to advance the program outcomes.

The Surgical Technology program could not exist without their partnership resources.  Students attend clinical rotations at area hospitals.  Hospitals provide student positions and employment opportunities after graduation.  Advisory Committee members provide guidance.  Dr. Sharon Malone provides medical direction for the program.  
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B.  Complete the Partnership Resources Table, below.
Primary self-study questions were adapted from Academic Program Review “Structuring the Six Self Study Questions “, Michigan State University, 2008.                                          32

Partnership Resources Table
	Partner
	Description (See Points to Consider)
	Briefly Describe Partnership Value to Program

	Sharon Malone, MD
	Program medical director
	Provides Guidance to Program

	Texas Health Presbyterian Hospital Plano
	Clinical Site
	

	Baylor Regional Medical Center at Plano
	Clinical Site
	

	Medical City Plano
	Clinical Site
	

	Centennial Medical Center
	Clinical Site
	

	Medical Center of McKinney
	Clinical Site
	

	Children’s Medical Center of Dallas
	Clinical Site
	

	Methodist Richardson Hospital
	Clinical Site
	

	Methodist McKinney Hospital
	Clinical Site
	

	Baylor Medical Center at McKinney
	Clinical Site
	

	The Heart Hospital Baylor Plano
	Clinical Site
	

	Baylor Hospital at Garland
	Clinical Site
	

	Baylor Regional Medical Center at Frisco
	Clinical Site
	

	Medical City Dallas/Medical City Children’s Dallas
	Clinical Site
	

	North Hills Hospital
	Clinical Site
	

	Medical City Lewisville
	Clinical Site
	

	Association of Surgical Technologists
	Professional Organization
	Scholarship

	Mike Roomy
	Ethicon Representative
	Guest lecturer

	Robin George
	Baylor Scott &White Representative
	Recruiter

	Advisory Committee
	

	Provides Guidance to Program




8. ARE WE HIRING QUALIFIED FACULTY AND ADJUNCTS, AND SUPPORTING THEM WELL WITH PROFESSIONAL DEVELOPMENT?
Make a case with evidence that faculty are qualified, keep current, and advance the program and the College.  List program employees (full-time and part-time), their roles, credentials, and known professional development activity in the last four years.

Both FT faculty members are committed to furthering their education.  They are planning to enroll in baccalaureate degree programs in May 2018.  Faculty are very dedicated to learning the most up to date surgical technology techniques and complete many hours of related professional development.  Faculty attend Collin professional development opportunities.  Faculty members conduct program information sessions, speak at high school career fairs and sponsor students in all STSO activities.  Faculty volunteer at The Samaritan Inn, Minnie’s Food Pantry, and the Dallas Veterans Affair Medical Center.


	Employee Name
	Role in Program
	Credentials
	Professional Development since Last Program Review**

	Jeanne Glapion
	Director
	CTCST, CST. MBA - attached
	attached

	Rhonda Green
	Faculty, CSP Coordinator
	AS, CST - attached
	attached

	Donna Smith
	Faculty
	CSFA, CST, AAS - attached
	attached

	Ebony Love
	PT Faculty
	CST - attached
	attached

	Jennifer Auten
	PT Faculty
	CST - attached
	attached

	Bonita Silvers
	PT Faculty
	CST-attached
	attached


 Employee Resources Table
**For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.





The program director and faculty have stated that it has been difficult to find qualified individuals to teach.  As noted previously, many Surgical Technologists currently working do not have a degree so are not eligible.  The restraint on PT faculty hours requires additional personnel to cover clinical days.  As the Surgical Technology profession evolves this issue should resolve itself.  The program is lucky to have excellent PT faculty members that are devoted to the program and the students.  

9. DO WE SUPPORT THE PROGRAM WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND REPLACEMENT,
AND HOW DO WE KNOW?
Make a case with evidence that current deficiencies or potential deficiencies related to program facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to program or student success.  As part of your response, complete the resources tables, below, to support your narrative.
The Collin Surgical Technology Program enjoys a generous space in a new Health Science Building.  We believe space and equipment is sufficient for several more years.  We believe we have the most up to date facility in the state.  

Classroom Utilization Table
	Classroom/Lab  Location
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N)
Current          For Next 5 Years
	Analysis of Classroom Utilization

	H220
	Classroom
	Y
	Y
	Use 3 days a week

	H221
	Lab and storage
	Y
	Y
	Use 3 days a week

	H201D
	File storage
	Y
	Y
	storage






Equipment/Technology Table
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	Laparoscopic Tower
	2016 Perkins Grant
	Y
	Y
	Use 3 days a week

	Blanket Warmer
	
	Y
	Y
	same

	4 Operating room beds
	
	Y
	Y
	same

	4 Peri-operative beds
	
	Y
	Y
	same

	Suzi Mannequin
	
	Y
	Y
	same

	Mock Autoclave
	
	Y
	Y
	same

	Instrument Washer
	
	Y
	Y
	same

	Ultrasonic Washer
	
	Y
	Y
	same

	Anesthesia Machine
	
	Y
	Y
	same



Office Space Table 
	Office Location
	Description
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Office Utilization

	H206
	Directors Office
	Y
	Y
	5 days a week

	H225 A-D
	Faculty Office Suite
	Y
	Y
	5 days a week



Financial Resources Table 
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any no in columns 2 or 3, explain why
	For any no in columns 2 or 3, identify expected source of additional funds

	College Budget
	Y
	Y
	
	

	Perkins Grant
	Y
	N/A
	
	



Section III.  Continuous Improvement Plan (CIP)
10. GIVEN OUR PRESENT STATUS, HOW DO WE INTEND TO CHANGE IN WAYS THAT HELP US ADVANCE?  
Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, and improve student success. 

 As noted above, program strengths are a state of the art lab and proven curriculum.  The program has strong clinical partnerships and students are “work-ready” upon graduation.  Noted weaknesses include an unstable enrollment and a lack of perceived organization by students.  There are specific areas that need improvement on the credentialing exam.  These weaknesses are addressed in the CIP.
Faculty have noted a few concerns.  They would like to see improvement in teaching methodology consistency, improved communication, and mandatory meetings for faculty/associate faculty.  Program faculty and staff will address these issues.

11.  HOW WILL WE EVALUATE OUR SUCCESS? 
Program review at Collin College takes place within five-year cycles.  During the last (fifth) year of each cycle, the program completes this instrument and submits its completed review to the Program Review Steering Committee.  There are two two-year CIP cycles within each five-year program review cycle.  As part of the fifth year program review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the first two-year CIP cycle.  At the conclusion of the first two-year CIP cycle, data collected from the first cycle, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of the first two-year CIP cycle by developing another two-year action plan for the second CIP cycle to help the program accomplish the expected outcomes established in its CIP.

Complete the Continuous Improvement Plan (CIP) tables that follow.

Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome, and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.



CIP Outcomes, Measures & Targets Table
	A. Expected Outcome(s)
Results expected in this program/department
	B. Measure(s)
Instrument(s)/process(es) used to measure results
	C. Target(s)
Level of success expected

	
*Stabilize program applications and enrollment
	

	


	1. Given an electronic record in the form of a patient chart the student identifies and checks to assure laboratory results are within normal limits, reviews physician orders, operative consent, allergies, and history and physical for appropriateness and completion.
Performance Report Subject area: 1.A. Pre-Operative Preparation
 a. Participate in “Time Out”
 b. Utilize preoperative documentation(e.g. informed consent, laboratory results)

	National Board of Surgical Technology
and Surgical Assisting  Examination

a. Preoperative Preparation
b. Adhere to the legal and requirements related to SLO SRGT 1461 & SRGT 2561

	Meet the national average of  National Board of Surgical Technology and Surgical Assisting Examination

Meet the national average in subject area I.A. (Pre-Operative
Preparation) 


	2.   Given a specific surgical procedure or specialty area the student will apply the principles of surgical pharmacology to operative practices. A. Report Subject area: III.C Surgical Pharmacology

Apply principles of surgical pharmacology to operative practice:
a.  To anesthesia related agents and medication
b. To blood and fluid replacement

	National Board of Surgical Technology and Surgical Assisting Examination.

Surgical Pharmacology and anesthesia apply concepts learned in HPRS 2300.
	National Board of Surgical Technology and Surgical Assisting Examination.

Performance Report meet the national average   area III C


	3.   Demonstrate knowledge of human physiology as it relates to surgical procedures for cardiovascular, nervous, respiratory, digestive, peripheral vascular, reproductive, skeletal, and other systems
· Use appropriate medical terminology and abbreviations
Demonstrate knowledge of anatomical system as they relate to the surgical procedure
	National Board of Surgical Technology and
Surgical Assisting Examination. 

a. Apply concepts learned in Biology 2401 & Biology 2402
b. SLO achieved SRGT 1441 & SRGT 1442

	Performance Report meet or exceed the national in section 3A of the National Board of Surgical


	4. Given an ethical dilemma scenario, the student demonstrates understanding of professional liability and ethics by applying ethical and legal practices related to surgical technology.
Utilize computer technology for continuing education
	National Board of Surgical Technology and Surgical Assisting Examination.

a. Apply concepts learned SRGT 1409 critical thinking, ethical and legal aspects of the workplace. 

	Performance Report meet or exceed the national in section 2A of the National Board of Surgical Technology and Surgical Assisting:
 Administrative and Personnel




Implementation of the action plan laid out in the CIP Cycle 1 Table will begin during the next academic year.
CIP Cycle 1 Table
	 Outcomes
(From Outcomes, Measures & Targets Table)


Results expected in this program/department
	 Action Plan
(Review Cycle Year 5)
Based on analysis, identify action(s) to be taken to accomplish outcome.
	 Implement Action Plan
(Review Cycle Year 1)

Implement action plan and collect data.
	Results Summary
(Review Cycle Year 2)


Summarize collected data.
	Findings
(Review Cycle Year 2)

What does data say about outcome(s)?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	






Development of a CIP Cycle 2 action plan in the following table will occur at the end of the CIP Cycle 1 and implantation will begin during the third year of the program review cycle.
CIP Cycle 2 Table
	 Outcomes
(May come from CIP Cycle 1 Table or from the Outcomes, Measures & Targets Table if it includes any expected outcomes that were not address during CIP Cycle 1)
Results expected in this program/department
	 Adapt Action Plan
(Review Cycle Year 2)
Based on analysis, identify new action(s) or adapt prior actions to accomplish outcome.
	Implement Action Plan
(Review Cycle Year 3)


Implement new or adapted action plan and collect data
	Results Summary
(Review cycle Year 4)



Summarize collected data.
	Findings
(Review Cycle Year 4)


What does data say about outcome?
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12.  HOW DO OUR IMPROVEMENT PLANS IMPACT THE PROGRAM BUDGET?
A.  What additional funding beyond the program’s base budget is needed to implement your Continuous Improvement Plan? 
*none
Briefly describe steps your department will take to secure these funds.

N/A

B. With these additional funds, please explain how funds will be used to improve student learning or other program outcomes. 
*N/A
See possible examples below:
· 
· Increase and retain enrollment
· Increase completers
· Develop resources
· Update facilities
· Expand curricular opportunities
· Partner to increase post-graduation employment opportunities
· Increase transfers to related baccalaureate institutions
· Increase effectiveness and/or efficiency
· Improve student performance levels
· Expand or transform services
· Anything else? Briefly describe.
What happens next?  The Program Review Report Pathway

A. Following approval by the Steering Committee, 
· Program Review Reports will be evaluated by the Leadership Team;
· Reports will be posted on the intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the department.

B. Program responses to the Program Review Steering Committee recommendations received by August 1st will be posted with the Program Review Report.
C. [bookmark: _GoBack]Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.
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