Cyber Security Advisory Committee Meeting Minutes



	
CHAIRPERSON:  Wayne Boline

	
MEETING DATE: 
[bookmark: _GoBack]October 17, 2017
	
MEETING TIME: 
7:30am – 9:00am

	
MEETING PLACE:
   PRC,  LH113

	
RECORDER:  Nancy Huff
	
	
PREVIOUS MEETING: April 21, 2017



MEMBERS PRESENT: (Yes/No)	OTHERS PRESENT: (Yes/No)
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Name and Title
	
Name and Title
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Patrice Alessandra, Senior Compliance Manager,  NTT Data
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Doug Maxham, Information Security Architect, Ernst & Young
	

Y
	
Jeremy Prince
Discipline Lead
Professor
Collin College
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Matt Ancelin, Network Security Specialist,  Palo Alto Networks
	
N
	Bill Petersen, Sr. Security Info. Resp. Analyst, Heartland Payment Systems
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Cope Crisson
Discipline Lead
Professor
Collin College

	
N
	   Wayne Boline, (chair)
 Senior Manager Government/Defense      Industry 
Office of the CISO, Raytheon
	
N
	Robert Vaughn
NPower 
N. TX. Regional Director
	
N
	Pete Brierley
Professor
Collin College
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	Harold Collum
Cyber Future Foundation
	
Y
	Eric Zambrino
Critical Start

	
Y
	Jana Nixon
Career Coach
Collin College

	
Y
	Greg Gomel
Founder
The Gomel Group
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	Mike Harsh 
Professor
Collin College

	
Y
	John Jordan,  
IT Security Architect, 
Texas Instruments 
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	Dr. Abe Johnson
VP/Provost
Collin College
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	Mike Marshall, 
Chief Security Officer, British Telecom
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	Michael Coffman
Assoc. Dean
Collin College

	

	
	
	
	
Y
	Mike Saylor, Professor Collin College (Via phone)
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	Kate Smith
Lead Technical Advisor
Collin College

	
	
	
	
	
Y
	Nancy Huff,
STEM Engineering Asst.

	

	
	
	
	
Y
	 William Whitney
 Professor
 Collin College (Via phone)

	

	
	
	
	
Y
	James Barko
Dean
Collin College 

	
	
	
	
	
Y
	Kathryn Fant
Professor
Collin College

	
	 

	
	
	

Y
	Rick Brunner, Consultant, Self-Employed


	
	
	
	
	
N
	Kip Bledsoe, teacher, Collin College





















































	
Agenda Item
	
Action Discussion Information
	
Responsibility

	
Old Business:
	 -Introductions of returning advisory
 board members
	Jeremy Prince and committee

	Continuing Business
	-Updates to events and activities
-Open issues from last meeting
-Curriculum Review
	 Jeremy Prince

	New Business:
	-New Program updates

-Concluding remarks

-Scheduling next advisory committee meeting
	 Jeremy Prince


 Jeremy Prince

 Jeremy Prince







MINUTES

	
Key Discussion Points
	
Discussion

	
Old Business:
	Meeting called to order at 7:35am.  Welcome and introductions of all members. 

	Continuing Business 
	J. Prince-Cyber security camps are continuing to do well with Professor William Whitney in charge and doing a great job. We also have robotics camps during the summer.


	
	G. Gomel-the NTXISSA conference is coming up next month. The dates are November 10th and 11th.  

	New Business:
	M. Coffman-Discussed Cyber security survey that was handed out to all members.  
A. Johnson-Discussed new advisory committee manual. The college is expanding and there is a possibility of looking to become a center of excellence in Cyber security. If we move forward, Collin will form a committee of experts to explore our program.  It will consist of faculty, staff and industry. Cyber is great market but we aren’t attracting the number of students we want. We want to be the institute of choice for this program. We are also beginning a weekend only program-2-3 years to get a degree-Saturday only or Friday evening/Saturday combo. We are looking for faculty/associate faculty to help teach as these classes won’t be cancelled. We have had a few issues to manage, such as food on campus since the Cougar Café is closed, but have found a solution. We will need your support and help promoting this program. Our curriculm decisions are driven by our advisory committees. One that keeps coming up is technical writing-our faculty will still be responsible, but we will need your expertise in designing what the industry needs are with respect to technical writing.
H. Collum-would you have business faculty grade technical writing/


	
	R. Brunner-40% of the grade in the course I teach is a security plan-the faculty should grade the writing, it should be technical writing but by technical instructors.
J. Jordan-there are two primary communication skills needed-IT lingo, if they convert to management side, the need to know what they are talking about. How to speak with their peers
H. Collum-convert the technical needs to management side
J. Barko-we realize some struggle with general writing skills even a simple memo, but we will work with our students to ensure they learn basic business skills. We are confused as to why we don’t have as many completers in this program and we realize we haven’t marketed it well. We are down 25% as compared to last year, we have a great faculty, staff and program.  We have added career coaches to meet with our students to encourage completion in the program. Industry needs are so that some are hiring without a degree, we need those students to come back here and complete.

	
	G. Gomel-we take minimually qualified individuals and allow them to get their degree later. The trick is to have them complete-they have a job, and money so they think they are good. 
R. Brunner-at GM we awarded 2K bonus when they completed
J. Prince-some are hired without completing, veterans are very successful as they sometimes have experience. On-line courses and weekend college will help with completion rates. I have used the career coaches lately with at risk students and we have been able to get them back on track.


	
	A. Johnson-we have scholarships available for weekend college but
always looking for additional support.  We have high quality instructors here at Collin and low cost for the classes.  You can get a weekend college degree for about 5K in county, higher for out of county but still lower than competitors.  

	
	J. Prince-all the Cyber faculty was recogonized at this year’s all college day for their support . We launched Window 10 ITMT 1371, Windows server 2016 ITMT 1372 in fall, 1st 8 weeks. ITMT 1373 started this week. 
D. Maxham has some great opportunities for our students through Ernst & Young. The career coaches put on “Ask the Experts” and had a great turn out of students. Collin chapter of ISSA has over 100 student members. NTXISSA conference-encouraging students to attend for networking and also to see what their marketability is currently.

	
	J. Prince-program management plan was worked on this summer. Looking at program in detail. Student outcomes are part of managment plan. Professor Whitney re-did class over the summer and is teaching it this fall-Linux. Scripting class-fall 2018 includes Powershell & Python. The CISSP taught by Professor Whitney was changed from 8 weeks to 16.
What are things to add under CyberSecurity?
H. Collum-block chain? Machine learning? The bonus to complete is great.



	
	G. Gomel-industry certifications are key.
H. Collum-what about mobile?
K. Fant-we are building wireless program now.
J. Prince-how can the committee help-faculty recruitment, what systems do we need to acquire, possible smaller meetings and telecom.
G. Gomel-Tech Titan cyber meeting here? It would be a large event as we have 300+ members in the TT Cyber.



	
	R. Brunner-I’ll check to see if it is possible to have it here.
H. Collum-we need to go to Toyota and see if we can work together, do gap analysis-needs analysis, meet with CISO every 6 months for briefings. Get with DCC, UTD, TCC, SMU for needs analysis and comparison.
P. Alessandra-we don’t take many entry level, need experience. Can you require one security course in other degrees as an elective?
J. Prince-an example would be in nursing school because of record keeping.
R. Brunner-students need internships
K. Fant-we have student re-tooling career who have experience

	
	J. Jordan-we need to have intro of operations risk in other programs-understanding of technology
G. Gomel-meet-ups? Sponsor a meet up to bring student s in-topics of interest
H. Collum-sponsor a meet & greet at a High School
R. Brunner-maybe through Tech Titans


	Curriculum Discussions
	None at this time

	Concluding Remarks
	Motion to adjourn at 9:13am by G. Gomel, seconded by J. Jordan.

	Chairperson signature:

	Date:	Next Meeting: Spring 2018




