Information Systems Cybersecurity Advisory Board meeting
Friday, April 21, 2017
Meeting was called to order at 7:40 am.
A. Introductory remarks:  Discipline Lead, Jeremy Prince, introduced himself and briefly went over the proposed agenda (attached hereto).  We introduced the members in attendance, which included:

1. Eric Zambrano, Critical Start (former Collin College student)
2. Mike Saylor, faculty, Collin College
3. Rick Brunner, faculty, Collin College
4. William Whitney, faculty, Collin College
5. Kathy Fant, faculty/staff, Collin College 
6. Doug Maxham, Ernst & Young
7. Jeremy Prince, faculty, College College (Discipline Lead)
8. Wayne Boline, Raytheon (Committee Chair)
9. Pete Brierley, faculty, Collin College
10. Michael Harsh, faculty, Collin College
11. Kate Smith, Academic Advisor, Collin College
12. Russell Murrell, Armor
13. John Jordan, Texas Instruments
14. Patrice Alessandra, NTT Data

B. Updates and Continuing Business (Jeremy Prince)

1. We continue to explore the possibility of conducting some of our meetings remotely using “Zoom” or “Go to Meeting” type platforms so that we can continue open discussions and meet as subgroups to talk about specific topics.   Jeremy Prince also reported that the ISSA is using various forms of social media, including Facebook and Istagram, to communicate with its members.  Should we consider, as a group, exploring these types of options to exchange ideas?  Wayne Bolin suggested that we could create of closed group on Facebook.  Jeremy will continue to review these options.

2. With the Collin College academic restructuring, the department has been realigned to include the computer science and information systems programs, which opens the door to more cross-discipline collaboration and opportunities to bring in a wider range of course options to our program.

3. Events and Activities

a. The Cybersecurity Conference was held on October 7-8, 2016 at the Spring Creek Campus.  There were over 400 attendees and over $7K was raised for scholarships.  Due to the limited space at Spring Creek, we are considering moving the conference to the Preston Ridge campus next year.
b. A highly successful Cybercamp was held on December 19-21, 2016.  The camp, conducted by Collin College faculty member, William Whitney, drew a full-capacity 30 attendees.
c. The Collin College ISSA Chapter has grown to over 100 members.  Events have included an interactive speaker night which drew over 20 attendees.  Goals include growing the membership.
4. Course Updates.  The Microsoft courses in this program have recently been updated.  We have moved to Microsoft Windows 10 (was Windows 7) and to Microsoft Server 2016 (was 2012) for the upcoming 2017-18 academic year.  We are also proposing an updated SQL Server class to be rolled out sometime in the near future.
 
C. New Business – How Do We Advance? (Jeremy Prince)

1. Program Management Plan: One of our goals for this year is a comprehensive review of our program.

a. Strengths

i. The program has had solid growth for the last five (5) years with a current enrollment of about 250 students
ii. There has been growing recognition in the community of the quality of our students
iii. We have strong relationships with DFW businesses
iv. We have a strategic relationship with the North Texas Chapter of the ISSA, which is rare at a community college level, and which has provided scholarship funding for many of our students.
v. The leadership transition and reorganization has fostered stronger institutional support for workforce programs  

b. Challenges
i. We additional hardware/software resources to facilitate the shift towards areas such as cyber crime resolution and hardening
ii. We will need to attract/recruit quality associate and permanent faculty
iii. We will need to broaden our networking academic base to include the following potential expansion areas:
1. Data security
2. Medical information systems
3. Criminal justice
4. Business information systems
iv. We need to look at our compatibility for transfer to 4-year institutions.
2. Discussion.  The Board opened discussion of the above points:
a. Russell Murrell suggested that we proceed cautiously with any revamping of our program to line up more closely with 4-year programs.  Many of the 4-year program students he has interviewed for internship positions have primarily theoretical knowledge and have lacked practical hands-on experience.  One of the strengths of our program is the focus on “doing.”
b. Kate Smith pointed out that we have an active AAS to BAAS Pathways plan which involves four partner universities:  UT Tyler, UNT, Tarleton University, Texas A&M Commerce, and Texas Tech.  These institutions, as well as Excelsior College, accept the majority of the WECM credit from our AAS program and students can apply towards a Bachelor’s degree.
c. Rick Bruner said there is a real need for risk assessment and recognition in the program as that was a key component of any job in the business sector.  Several members of the board also asserted that there was a need for some basic business principles to be infused in the program.
d. Jeremy Prince asked the board if scripting was something to consider adding to the program and the majority of the board concurred that at least Powershell and potentially Python were valuable skills that most employers would be looking for.
e. William Whitney brought up the fact that some of our courses lack a marketable identity and that we may want to consider using words like “Hacking” in our marketing material.
f. Jeremy also proposed that the board consider whether or not an advanced Linux class was something to consider.  
3. Concluding Remarks
a. It was decided that the first step in a Program Evaluation would be to do a spread sheet of student learning outcomes in the current courses to identify redundancies in the program.  Then the board would consider adding new courses or program objectives to meet current employment needs, such as scripting, risk assessment, business principles, and advanced Linux.
b. The board will review the existing program and potentially propose advanced skill certificates for some of the higher level objectives that might be better suited outside of a program designed for entry-level employment.  
The meeting adjourned at 9:07 am.
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