
Library Program Review 

Section 1.  Are We Doing the Right Things? 
1. WHAT DOES YOUR SERVICE UNIT DO? 
A. What is the service unit and its context? 
Provide an overview description of the service unit, its relationship to the college and the community it serves. 

What is the library’s objective/purpose? 

Collin College Library Mission Statement: 

The libraries at Collin College are an integral part of the learning environment. The mission of the library is to support teaching and learning by providing the 
excellent staff, resources, instruction and information services needed by our community of users. 

    Service: Provide the highest quality information services to all Collin College populations. 

    Resources: The library will maintain and make available collections of materials to support the instructional programs of the college. The resources are selected 
with significant faculty input. 

    Instruction: Design and provide instruction to help users become effective independent learners and researchers. 

    Access: Provide equitable access to staff, resources, services and facilities for all Collin College populations. 

    Technology: Provide students and instructors access to innovative and emerging technologies. 

    Staff: Attract and retain staff who are knowledgeable, motivated, adaptable, service-oriented and effective. 

    Management: Provide an open, collegial, well-organized, flexible and responsive library, adaptive to the changing needs of its community. 

 

What are the library services and products? 

Collin libraries provide quality, customized academic information services supporting the instructional programs of the college. The libraries work closely with 
faculty members to assure that the library’s instruction programs, services and collections promote students’ current and future success in their academic and 
career pursuits. 

Traditional services such as hardcopy books, periodical databases and library instruction remain. Professional staff have formal liaison relationships with 
academic/workforce departments. Libraries also provide venues for group study and group presentation generation. Laptops and calculators are among available 
circulating technology. Within 2017 all libraries will unveil makerspaces for use with class projects as well as recreational learning. The makerspaces are 
transforming libraries into environments where intellectual product can not only be consumed, but also now created.   



 

 

 

What are the library services across campus/departments/district/community?  

Services to Community: Approximately 90,000 Collin County community members have been issued library cards. This allows them to borrow books, audio 
recordings, and videos.  

Services to Students:  

Students come to the libraries for research assistance, to use computing resources, to access textbooks and reference materials, and to meet peers for group 
projects. 

According to the 2015 Institutional Research library survey 94% of Collin students have been to the libraries in person. 49% of Collin students go to the library 
“Once or twice a week or almost daily.”  

On average, a Collin student searched one of the online databases 65 times during the year. 767,020 full text documents, e-books, or videos were downloaded by 
students during 2015-2016. 

A seventy page Institutional Research Library Survey of Collin Students 2015 is appended to this document (Appendix A) , as are the 2014 (Appendix B) and 
2012(Appendix C) IRO survey results. These survey results are continually used to improve our services. 

Library student study rooms have been upgraded, with both survey-based data and actual usage data justifications. Presentation equipment and data ports have 
been added to the study rooms, along with formal staff systems for study room scheduling and monitoring. 

Working with The Writing Center, librarians offer walk-in library instruction classes on topics like PowerPoint, Plagiarism, Documentation Styles, and Internet 
Research. 

Services to Faculty: Professors frequently schedule up to one thousand library instruction sessions each year, attended by as many as twenty-five thousand 
students. In support of professors teaching dual-credit courses librarians travel to high schools throughout the county to provide college level library instruction.  

Librarians create web pages of library tools and databases as well as internet resources called Libguides for professors’ classes or specific assignments. Currently 
there are 433 active Libguides at http://collin.libguides.com/   

At the request of professors, librarians purchase books, databases, journal subscriptions, and videos. Over two thousand items are on Reserve at the three 
campuses, including many of the most expensive textbooks. Many professors use Collin’s electronic reserves to provide assigned materials 24/7. 

Increasingly, librarians create animated computer desktop and internet based tutorials to satisfy the need to deliver multiple modes of library instruction. 

Librarians create and maintain the Book in Common web page with links to articles, videos, and notes. 

Libraries provide a showcase for student work, including regular displays from Culinary Arts, Photography, Painting, Sculpture, and Drawing. 

Faculty library use across divisions varies widely as shown by the Institutional Research Faculty Survey 2015 (Appendix D): 

http://collin.libguides.com/


 



Faculty library web site use across divisions varies widely as shown by the Institutional Research Faculty Survey 2015:

 



 

 

       B. Executive summary: 
The Collin library system is a complex, well-supported, and integrated network of people, collections, facilities, and technologies. Regularly and 
rigorously analyzed and evaluated by Collin’s Institution Research Office and others, the library system is continuously undergoing change in response to 
new information. 
 
The Library system’s areas of strength include modern and spacious facilities at each campus, technological sophistication, experienced management, and 
a network of library partners. 
 
 
Facilities: 
    Central Park Campus, McKinney, 47,000 square feet 
    Preston Ridge Campus, Frisco, 50,000 square feet 
    Spring Creek Campus, Plano, 57,792 square feet. 



 

Technology: The libraries use sophisticated technologies to deliver services to students and professors. These include 181 high speed networked desktop 
computers and 141 laptop computers that may be checked out by students for as many as five days at a time. 111 graphing calculators circulate among 
students as well. The library provides an enormous virtual library for off-campus students, which is the equivalent of the campus libraries. The virtual 
library provides millions of documents, electronic books, scholarly videos, tutorials, audios and animations. Virtual reference services are available via 
chat, text, email, and telephone. 

Management: The Collin Library System is continually searching for better ways to deliver services without burdening Collin’s technological 
infrastructure or raising costs. The Library’s catalog and circulation system, Polaris, is operated from servers in New York. The 100+ databases, used by 
our students nearly two million times last year, are all hosted elsewhere, as is our electronic reserves system. A variety of makerspaces are being created, 
and a digital commons archive has gone live. 

The library system has a carefully nurtured network of partner organizations and libraries at the local, state, and national levels with which ideas, 
benchmarks, systems, and resources can be shared and exchanged. An example is TexShare, a statewide library consortium purposed for materials share, 
discounted purchasing and professional development. District library makerspaces will partner with Werx Foundation McKinney for equipment 
acquisition and usage purposes. A within-institution partnership is library and student affairs; the two have partnered to arrange and sponsor poetry 
readings and library guest speaking events.  

The Library system’s areas of concern are perennial. They include limited communication with part-time students as well as associate professors, the need 
to keep abreast of new library technologies and services, and increasing demands for library collections and services in a period of fiscal austerity. 

 

2. WHY DO WE DO THE THINGS WE DO? PROGRAM RELATIONSHIP TO THE COLLEGE 
MISSION, CORE VALUES, AND STRATEGIC PLAN. 
 Provide program specific evidence of actions that the program supports the college mission: “Collin County Community College District is a 
student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.” 

The library mission statement “is to support teaching and learning by providing the excellent staff, resources, instruction, and information services needed 
by our community of users” aligns the libraries with the college’s mission statement and its concept of student and community centeredness. In particular, 
the library’s mission statement places emphasis on the needs of library users as the defining purpose and focus for the library’s programs and services. 
With regard to “developing skills”, community members as well as academic, continuing education, and workforce development students find extensive 
and current books, DVDs, and periodicals on developing much-in-demand skills. Examples include customer relations, logistics, marketing, project 
management, computer networking, coding, and business plans. 

In the domain of “strengthening character,” library staff members assist patrons’ efforts to become life-long learners and informed citizens. It is a role of 
libraries to provide the best that has been thought and said as an antidote to naked self-interest. Staff are effective listeners who effectively humanize 
library products and facilitate user interaction with library products on user terms. A collection development policy is in place, and balance among offered 
resources is monitored. Libraries engender better-informed users, who are in turn stronger resources to their respective communities, work and otherwise. 



In addressing the call for “challenging the intellect,” library instruction for students goes beyond information retrieval to address the critical evaluation of 
information and respect for intellectual property. Patrons will find a diversity of opinions offered to them in almost any subject area. Certainly Philosophy, 
Religion, Literature, and Art are subject areas where challenging received opinions and evidence are now quotidian. 

Provide program specific evidence of actions that support the case that the program and its staff members contribute to the fulfillment of the 
college core values: We have a passion for: Learning, Service and Involvement, Creativity and Innovation, Academic Excellence, Dignity and Respect, 
and Integrity. 

Learning: Every aspect of library services, resources, and operations supports the academic endeavors and aspirations of Collin faculty, staff, and 
students. Typically, professors bring their students to the libraries for bibliographic instruction as many as one thousand times a year. Twenty to thirty 
thousand students are in attendance. Over 150,000 items were circulated by the library system last year, and 770,000 e-books, articles, videos, and audios 
were downloaded by students. In the Institutional Research survey of 2015-2016 fewer than 10% of the students surveyed disagreed with the statement 
“the library has the books, media, and databases I need to succeed in my courses.” Fewer than 10% of Collin students disagreed with the statement 
“Having access to a good library is very important to my education.” See attached complete survey (Appendix A). 

Service and Involvement: The libraries work closely with student support services, academic, and administrative offices.  Librarians worked preparing 
for the SACs visit, served on the committee that developed the QEP, sat on numerous college committees including the Discipline Appeals Task Force, 
Banned Books Week, Sabbatical Task Force, Program Review Committee, Student Organization Sponsor, etc. 

Creativity and Innovation: The libraries excel at finding creative technological solutions to complex problems or requirements. 

For example English, History, and other departments require students to complete multiple lab components. These thousands of students find it impossible 
to schedule sufficient time with librarians to complete the components with an individual librarian. The solution has been interactive desktop and online 
lab assignments written by librarians and overseen by professors. Thousands of these hour-long animated instruction sessions are completed by students 
each semester. 

The new library initiative The Digital Commons:  http://digitalcommons.collin.edu/ will allow professors and their students to create online portfolios and 
archives of their accomplishments, as well as hosting issues of Forces, and the student research journal Quest. 

New innovative “makerspaces” are in the works, providing opportunities for 3-D printing, video and audio authoring, and artistic expression. 

Library collections supporting off-campus students are hosted online, with streaming scholarly videos and audios, e-books, and more available 24/7. 

Academic Excellence: The libraries’ instructional programming prepares students to conduct successful library research at Collin, at future transfer 
colleges and universities, and in their professional lives. Resources are selected mostly via faculty liaison consultation, ensuring pedagogical cogency. 
Formats of selected resources are by design varied (print/electronic, for example), purposefully addressing multiple learning styles. Library instruction 
sessions to classes often are preceded by consultation between delivering librarian and faculty member in question. Said sessions are therefore often 
tailored directly or indirectly to course learning outcomes, and can therefore be formally assessed. By guest speaking arrangement, a local self-help 
author/expert has delivered multiple time management-related presentations to students.     

Dignity and Respect: The libraries promote global, cultural, and diversity awareness through thoughtful collection development and timely displays. An 
example from one district library is the Consumer Health Information Center (CHIC), in which long-term exhibits generated by National Institute of 

http://digitalcommons.collin.edu/


Health, among other organizations, are regular fare. Exhibits within have included cancer and AIDS. The CHIC is also used for a yearly month-long art 
festival venue. A recent CHEC exhibit profiled Holocaust in a respectful, dignified manner and was well-received.   

Integrity: The libraries’ instructional programs expose students to the knowledge and tools needed to pursue their academic coursework with integrity. 
Collin libraries partner with the Dean of Students Office to address scholastic dishonesty through monthly refresher classes for offenders called Academic 
Traditions and Cultures. 

Provide program-specific evidence that supports how the program supports the college strategic plan. 

Strategic Goals for 2012 – 2016  

Goal 1. Improve academic success by implementing strategies for completion. 

One of the library goals in support of improving academic success has been to expand library electronic services to students, especially distant students. 
During the program review period the following enhancements for distance learners took place.  

Distant learners have gained access to reference services through chat, texting, email, and telephone. Mobile devices were newly able to use the library 
web site where they are directed to the library catalog, 30 databases, and mobile apps that assist in research. Collin’s holdings of electronic books number 
over 35,000. Our collection of scholarly videos is 7,500, and online journal subscriptions are 45,854. Library social media sites became available that 
include links to library activities, tutorials, calendars, workshops, notices, and comments. Please see chart below for electronic resources downloads and 
costs. 

 

Goal 2. Provide access to innovative higher education programs that prepare students for constantly changing academic, societal and career/workforce 
opportunities. 



The libraries regularly add test preparation books, and DVDs, for multiple career/workforce areas; MCAT, PCAT, NCLEX, ACT, SAT, GMAT, etc. We 
collect thousands of current books, DVDs, and periodicals on developing much-in-demand skills such as customer relations, logistics, marketing, project 
management, computer networking, coding, and business plans.  

Goal 3. Engage faculty, students and staff in improving a district-wide culture of adherence to the Collin College Core Values. 

The libraries’ instructional programs expose students to the knowledge and tools needed to pursue their academic coursework with integrity. Collin 
libraries partner with the Dean of Students Office to address scholastic dishonesty through monthly refresher classes for offenders. 

Goal 4. Enhance the College’s presence in the community by increasing awareness, cultivating relationships, building partnerships and developing 
resources to respond to current and future needs. 

We frequently have led efforts to develop collaborative ideas for North Texas Consortium libraries and organized workshops for sharing Collin’s library 
technology expertise with Consortium libraries. 

 

3. WHY DO WE DO THE THINGS WE DO? 
A. Make a case with evidence to show that the primary functions/services of the unit are necessary, should be modified, or should 
eliminated.   

What is the purpose and reason of the function? 

Collin libraries provide quality, customized academic information services supporting the instructional programs of the college. The libraries 
work closely with faculty members to ensure that the library’s instruction programs, services and collections promote students’ current and 
future success in their academic and career pursuits. 

Only a portion of a student’s learning takes place in the classroom. Collin libraries provide services, resources, and facilities for extra-
classroom learning such as:  

Print and electronic collections for use in self-directed academic, career, and personal research  

Formal instruction and informal coaching by reference librarians on research techniques  

Print and electronic course reserves services  

Group study areas for collaboration and mutual assistance  

Quiet study areas for reflection on and reinforcement of learning  

Access to quality computers and connectivity for use in research and course assignments   

 



How has the function evolved during the 5-year cycle? 

Electronic tools have been transformative.  

While physical collections of books, videos, and periodicals remain vital and popular with library users, web and desktop based electronic 
resources have grown rapidly. To name a few of these innovations one must list librarian created desktop and web based tutorials for 
instructing mass numbers of students. More of our collections (videos, e-books, tutorials, reserves) are hosted online for 24/7 access.  

Mobile devices are increasingly the first access point for students doing research. Students regularly search databases, renew books, watch 
videos, chat, text, and email librarians using their phones. 

Library social media sites including Facebook, Twitter, Instagram, and Tumblr include links to library activities, tutorials, calendars, 
workshops, notices, and comments. 

How have the reasons for the function changed over time? 

Libraries once were a brick and mortar destination. The ascent of distance learning and the advent of easy to use electronic tools has come to 
mean that the library is an electronic destination as well.  

What would happen if the unit no longer provided these functions and/or the functions were outsourced? 

If libraries were no longer available to Collin students, their perception (and the reality) of Collin’s quality as an institution of higher 
education would fall dramatically. Overwhelmingly our students believe that “having access to a good library is very important to my 
education.” Please see attached Institutional Research 2015 library survey for similar results. Noel-Levitz results Institutional Effectiveness, 
and IRO student surveys show that the libraries are consistently ranked among the very highest of Collin services. Please see appendices A, 
B, C, and E for Institutional Research and Instructional Effectiveness results. Prospective outsourcing would likely remove the many of the 
direct connections library maintains with teaching faculty; such collaboration is critical in a community college setting, where teaching 
enterprises are valued in a manner relatively unfettered by research and other faculty pursuits prevalent in four-year graduate institutional 
settings.    

What unit functions require the most resources including staff time?  Which functions add the biggest value to the college?  Discuss 
any discrepancies between the functions named in these two questions. 

By far, the most resources are expended on the physical library, its collections, and the staff. These functions also provide the biggest value to 
the college. Many students do not have high speed computers, quiet study areas, and helpful and knowledgeable people available to them. 
Libraries are essential to their educations, especially to being a motivated learner. Our electronic resources are popular, convenient, and 
relatively inexpensive, but insufficient to support students with little access to the internet or fast computer devices. 

What are the interdependencies with other unit functions and other units of the college?  Is the unit duplicating any functions with 
other units?   



The libraries are dependent upon Academic Computing to upload student records and to maintain our hundreds of computers, but otherwise, 
our use of many computer hosting services and the increasing reliability of our computer systems make us less dependent every year. As far 
as interdependence, there is no duplication of functions with any other entity. 

Is there a clear line of communication with other units involved in or supporting each of these functions? There are no interdependent 
functions. With all functions we depend upon (Purchasing, IT, plant Operations, HR), all lines of communication are very clear. 

Does the unit or the college have alternate ways of providing any of these functions? 

No. 

Are the functions offered/conducted as efficiently as possible?   

Yes, all library functions are monitored closely for efficiency and effectiveness. 

Public services functions are executed without unnecessary duplication of staff. Routine functions, such as reshelving of hardcopy materials 
and shelfreading of materials, are normally executed by student workers. In working with outside entities such as book vendors, trial usage 
periods precede prospective large-scale purchasing therefrom, in order to assess ease of library staff interaction. For example, ordering a 
single book can involve multiple library staff members at multiple campuses; efficiencies are in such are actively sought.     

 

 

B. Benchmarking:  Review two or three comparable, leading colleges for the way they accomplish these functions.  Discuss lessons to be 
learned and new ideas for service improvement. 

Three community colleges were chosen from Collin’s 2014 National Peer Group.  The latest IPEDs data available is 2012  

(“IPEDS is the Integrated Postsecondary Education Data System. It is a system of interrelated surveys conducted annually by the U.S. Department of Education’s 
National Center for Education Statistics (NCES). IPEDS gathers information from every college, university, and technical and vocational institution that participates 
in the federal student financial aid programs.”). Taken from https://nces.ed.gov/ipeds/home/aboutIPEDS, viewed 12 May 2017.  

https://nces.ed.gov/ipeds/home/aboutIPEDS


 

 

Each library in the peer group provides library services that support their academic programs.  These services include:  knowledgeable librarians and 
support staff, book and media check out, library instruction classes, interlibrary loan, computer facilities, reference assistance, online resources such 
as databases and streaming videos, subscriptions, and electronic books.  Based on the data above the number of circulation transactions per FTE 
student at Collin is significantly higher than our peers.  The reasons for this could be many: open more hours in a typical week or larger collections of 
popular reserve textbooks.  Collin’s collection of audio visual materials is also significantly larger than our peers and that would also contribute to an 
increase in circulation transactions.  We appear to be slightly understaffed in terms of librarians and professional staff, but overall we compare 
favorably with our peers. 

2012 IPEDS Data

County Median 
Household 
Income

Total Enrolled, 
Fall 2012

Student Faculty 
Ratio

Total Expenses 
per 12-month 
unduplicated 
student

Collin Texas $87,703 27,424 26 $3,345
Hillsborough Community College Tampa, FL $55,817 27,754 26 $4,592
Montgomery College Rockville, MD $101,657 27,453 14 $7,696
Oakland Community College Oakland, MI $71,887 27,296 26 $4,339

# Libraries
Hours Open in 
Typical Week

Librarians & 
Professional 
Staff

Librarians & 
Professional 
Staff per 1,000 
FTE Students

Total Library 
Expenditures 
per FTE Student

Collin 3 78 16 1.01 $189.35
Hillsborough Community College 5 66 14 0.8 $106.36
Montgomery College 3 65 26.8 1.73 $288.53
Oakland Community College 5 76 19.58 1.21 $180.96

Books, Serial 
Backfiles, 
Other Paper 
Materials per 
FTE Student eBooks Held

Audiovisual 
Materials Held

Circulation 
Transactions 
(including 
reserves) per 
FTE Student

Collin 12.65 35,896 36,862 10
Hillsborough Community College 6.85 42,325 10,155 2.48
Montgomery College 15.84 16,267 21,634 4.59
Oakland Community College 15 1,329 4,272 3.47



Each library also has specialized services such as reserve textbook collections.  The specialized services for each library are listed below.  The 
services in bold type are not currently offered by the Collin Libraries.  Collin should improve service in the area of library instruction facilities.  The 
PRC Library will need a replacement data projector and laptop cart.  Montgomery College has collaborative workstations in each library and the CPC 
and SCC library instruction classrooms should be reconfigured with furniture and workstations designed for collaborative work.  The CPC instruction 
classroom should also be expanded as it is not designed for class sizes of 35 students. 

Collin 

• 3 campus libraries + Library Technical Services department 

• Open 7 days per week. 

• Reserve collection includes textbooks, calculators, laptops (including 5 day checkout). 

• Group study rooms are available. 

• “Ask a Librarian” service 

o Online chat available Mon-Fri, 7:30- 3:30.  Checked once per day Sat-Sun. 

o Email response within 24 hours. 

o Text checked hourly M-F, once per day Sat-Sun 

• Accessible computer stations 

• Makerspace/Digital Media Labs are in the works. 

• Digital Commons information repository is in initial stages. 

 

Hillsborough 

• 5 campus libraries + Library Technical Services department 

• No Sunday hours. 

• Reserve textbook collection. 

• Participate in statewide reference service “Ask a Librarian” that extends library services until midnight on weeknights. 

• Group study rooms are available. 



• Wheelchair accessible computer station is available. 

o 24” monitor 

o Keys-U-See large print keyboard 

o Zoom Text software 

o JAWS 

• College has access to makerspace in local public library. 

 

Montgomery College 

• 4 libraries + Technical Services department 

• No Sunday hours. 

• Laptop and Surface Pro check out available for in library use only. 

• High resolution, state of the art and multilingual overhead scanners in each library.  Designed for high-volume scanning and feature a 
book cradle. 

• One Button Studio video recording in each library.  The One Button Studio is a simplified video recording setup that can be used without 
any previous video production experience. The design of the studio allows you to create high-quality and polished video projects without 
having to know anything about lights and cameras. You only need to bring your flash drive with you and push a single button. 

• Collaborative workstations in each library. 

• In response to student surveys the number of power outlets was recently increased by 65%.  Many outlets include USB power.  

• Group study rooms are available. 

o Automated study room reservation system. 

o Rooms equipped with TV screen, laptop hookup and whiteboards. 

• College has a FabLab (makerspace) on campus. 

• College has an Open Educational Resources program. 

 



Oakland Community College 

• 5 libraries 

• No Sunday hours. 

• Librarians have faculty status with 10 month, 32 hours/week contracts. Library also uses 45 adjunct librarians who work at the reference desk 
from 4 to 15 hours per week. 

• Reserve items include: some textbooks, equipment for EMS program, lab models, calculators, phone chargers.  Do not check out laptops. 

• Are members of Research Help Now, a 24/7 statewide virtual reference cooperative. 

• Libraries offer a one credit hour course, LIB 1100, for students to learn how to become effective and efficient researchers and library 
users. 

• Libraries are a partial government documents repository and a regional repository for the American Welding Society publications. 

• Host a digital archive (information repository) with D-space as the platform. 

• Study rooms available for check out. 

• Host and recently migrated to the integrated library system, Ex Libris. 

• All “new projects” are on hold until Ex Libris is stable. 

• Library website has a feedback survey form. 

 

The Collin libraries hold Sunday hours that are important to our Weekend College students.  Two of our peer libraries have separate Technical 
Services departments similar to that of Collin.  The Technical Services department is responsible for administering and maintaining the integrated 
library system, receiving and cataloging material for all libraries and processing interlibrary loan requests.   

The Collin Libraries continue to be highly rated on surveys such as Noel Levitz and faculty and student surveys, however we should improve our 
equipment.  We have makerspace Innovation Challenge funding to purchase digital media equipment for our students.  Our plan for service 
improvement could include items such as the overhead scanners and collaborative workstations at Montgomery College.  The CPC Library 
instruction classroom should be expanded as it is large enough for classes of 35.  An Innovation Challenge proposal for scanners was submitted in 
2016 and is awaiting final approval.  Our accessible workstations should be updated. 

As part of our planning process, the Collin Libraries also conduct informal surveys before embarking on new projects to determine product quality, 
potential usage and lessons learned.  The libraries received Innovation Challenge funding for two major projects: the Digital Commons information 
repository and Makerspace/Digital Media labs.  As part of the proposal for Digital Commons we surveyed other community college users: Parkland 



College, College of DuPage and Johnson County Community College.  We received feedback on customer service, recommendations on types of 
material to be included in the repository and marketing recommendations. 

While preparing the Makerspace/Digital Media Lab proposal a group of librarians made site visits to the UT DesignStudio (UTD), UTA Fab Lab, 
UNT makerspace (The Factory), TheLab.ms (Plano), and Frisco Public Library Makerspace.  Several librarians attended the Fab Now Conference at 
Tarrant County Community College with librarians and vendors from the North Texas area.  In addition to making valuable contacts, we received 
recommendations on types of materials to purchase, how to store and check out items, and marketing suggestions.   

 

 

 

 

4.  HOW DO WE IMPACT STUDENT OUTCOMES? 

Make a case with evidence to show effects of the service unit on student outcomes. 

According to the 2015 Institutional Research (Appendix A) survey we know that students use the libraries often. 

How Often Do You Go to a Collin College Library in Person? 

       Number Percent 

Never    16 6% 

Very rarely   44 16% 

Once or twice a semester 40 14% 

Once or twice a month 43 15% 

Once or twice a week  79 28% 

Almost daily   58 21% 

No response   1 0% 

Total    281 100% 

 

According to the 2015 Institutional Research survey we know that students use the libraries for many reasons. 



What is the Main Reason You Use the Library and/or Its Online Resources? 

 To study by myself  78 28% 

To work with small groups 29 10% 

To read, research, and write 91 32% 

To use the computers  63 22% 

To browse the collections 7 2% 

Other*    12 4% 

No response   1 0% 

Total    281 100% 

 

According to the 2015 Institutional Research survey we know what students want. 

What is the Single Most Important Thing a College Library Should Do? 

Provide computers with online access to materials  82 29% 

Provide books, magazines, videos, and other materials 84 30% 

Provide instructions on how to use library resources  38 14% 

Provide study areas of different kinds   70 25% 

No response       7 0% 

Total        281 100% 

 

What are students’ perceptions of Collin libraries?   

Having access to a good library is very important to my education. 

86.8% Agree     9.2% Disagree   4% Don’t Know 

Collin College library staff helps me find the information and materials I need. 



73.3% Agree  11.4% Disagree 15.3% Don’t Know 

The library is a good place to study. 

82.6% Agree   8.5% Disagree  8.9% Don’t Know 

 

The Noel-Levitz student satisfaction survey has the libraries ranked significantly higher than nation norms by 0.32*** on whether library resources 
and services are adequate. Also, 0.34*** higher on the item Library staff are helpful and approachable. Very few of the 70 other areas were regarded 
as highly. See Appendix E. 

 

Collin’s Office of Institutional Assessment also surveys and analyses both student and faculty/staff attitudes about the libraries. Below find the three 
most recent years of their analysis. 



 



 



From the Library Services (2011 vs. 2012 vs. 2014) chart directly above, particularly data relevant to survey questions three and six. one can, in 
context, reasonably conclude: libraries and their services are mostly quite favorably viewed by students. As a corollary, libraries’ positive 
contributions to student success/graduation are likely present.   

 

 

 

Section II. Are We Doing Things Right? 

 

5. HOW EFFECTIVELY DO WE COMMUNICATE AND HOW DO WE KNOW? 

A. Make a case that the printed literature and electronic communication are current, provide an accurate representation, and support the college’s 
recruitment, retention and completion plans. 

The Collin Libraries communicate via Collin’s public website, CougarWeb, social media, desktop applications and through a variety of printed material.  Links to 
resources are shown below.  The electronic communication is updated regularly, often daily, and always reflects the most recent calendar of events and hours, 
current catalog of library resources, and contains up-to-date contact information. Often students are unaware of valuable resources such as individual study 
rooms, calculator and laptop checkout and textbook reserves so this information is covered in the electronic and printed communication.  

The Association of College & Research Libraries’ (ACRL) 2016 report “Documented Library Contributions to Student Learning and Success: Building Evidence 
with Team-Based Assessment in Action Campus Projects” identifies evidence of positive contributions of academic libraries to student learning and success in 
four key areas: 1) Students benefit from library instruction in their initial coursework, 2) Library use increases student success, 3) Collaborative academic 
programs and services involving the library enhance student learning, and 4) Information literacy instruction strengthens general education outcomes.  In 
addition there is building evidence of positive library impact in these areas: 1) Student retention improves with library instructional services, 2) Library research 
consultation services boost student learning, 3) Library instruction adds value to a student’s long-term academic experience, 4) The library promotes academic 
rapport and student engagement, and 5) Use of library space relates positively to student learning and success.   

An “Ask a Librarian” link is available on the public website and through CougarWeb.  The public website also has a “Suggestions and Feedback” link which sends 
an email to the library directors.  Responses are typically sent the same day.  Library personnel are available by phone at the reference and circulation desks all 
hours of operation.   

 Library staff also participates in many campus activities to communicate with students, future students, faculty and community.  Activities such as  Faculty 
Development week presentations, annual Associate Faculty meetings, SCC SpringFest, campus Resource Fairs, department presentations, and Engage student 



involvement fair allow us to speak with students and faculty about services, such as research assistance, that can aid them in their career at Collin. Excellent 
library resources are also important to recruitment efforts. 

 

B. Program Website URLs 

Title Type Date 
Reviewed 
and 
Updated 

Library 
Home Page 
– 
CougarWeb 

https://cougarweb.collin.edu/web/home-community/library Reviewed 
annually, 
last 
updated 
2014 

Services for 
Students - 
CougarWeb 

http://inside.collin.edu/library/students.html As 
needed, 
3/18/16 

Services for 
Faculty - 
CougarWeb 

http://inside.collin.edu/library/faculty.html As 
needed, 
8/14/15 

Writing a 
Paper - 
CougarWeb 

http://inside.collin.edu/library/writing.html As 
needed, 
10/21/16 

Ask a 
Librarian - 
CougarWeb 

http://www.collin.edu/library/aska.html As 
needed, 
08/2016 

About Us - 
CougarWeb 

http://inside.collin.edu/library/about.html As 
needed, 
3/13/15 

Library 
Catalog, 
CougarCAT 
– 
CougarWeb 

http://collin.polarislibrary.com/polaris/Search/default.aspx?ctx=1.1033.0.0.3 Daily 

Find Articles 
- 
CougarWeb 

http://inside.collin.edu/library/sources/databases.html Monthly, 
12/5/16 



Research 
Guides - 
CougarWeb 

http://inside.collin.edu/library/sources/research.html As 
needed 
11/4/16 

Tutorials – 
CougarWeb 

http://collin.libguides.com/c.php?g=263038&p=1757045#9836264 As 
needed, 
10/31/16 

Facebook https://www.facebook.com/collincollegelibraries Daily 
Library 
Calendar – 
Facebook 

https://www.facebook.com/collincollegelibraries/app/1566412203619886/ Daily 

Twitter https://twitter.com/collinlibraries Daily 
Instagram https://www.instagram.com/collincollegelibraries/ Weekly 
Tumblr http://collincollegelibraries.tumblr.com/ Daily 
Public 
Homepage 

http://www.collin.edu/library/ Reviewed 
annually, 
3/26/15 

Library 
Catalog – 
Public 

http://collin.polarislibrary.com/polaris/Search/default.aspx?ctx=1.1033.0.0.3 Daily 

Contact Us 
– Public 

http://www.collin.edu/library/contactus/ As 
needed, 
8/17/15 

Hours & 
Calendar – 
Public 

http://www.collin.edu/library/hours/index.html Bi-
monthly 

Borrowing 
Guidelines – 
Public 

http://www.collin.edu/library/borrowing/ As 
needed, 
7/13/16 

About the 
Library – 
Public 

http://www.collin.edu/library/aboutus/ Reviewed 
annually, 
1/16/15 

Frequently 
Asked 
Questions – 
PRC Library 

http:// http://collin.libguides.com/prc_faq As 
needed, 
12/8/15 

Citation 
Styles  

Computer based training – PRC Library As 
needed 
2016 

Using Computer based training – PRC Library As 

http://www.collin.edu/library/contactus/
http://www.collin.edu/library/aboutus/


Quality 
Sources 

needed 
2016 

How to Find 
a Book 

Computer based training – PRC Library As 
needed 
2016 

How to Use 
a Database 
online lab 

http://collin.libraryapplications.com/tutorial/using-college-databases-for-
research 

As 
needed 
2016 

Using 
Keywords 
online lab 

http://collin.libraryapplications.com/tutorial/using-keywords As 
needed 
2016 

SPLAT Self-
Paced 
Library 
Activity 
Thing 

http://collin.libwizard.com/SPLAT-Tutorial As 
needed, 
2016 

Consumer 
Health 
Information 
Center – 
Public 

http://www.collin.edu/library/consumerhealth/index.html As 
needed, 
10/13/16 

Collin 
Libraries 
Brochure 

 2013 

Consumer 
Health 
Information 
Center 
Brochure 

 2013 

 

See Appendix F for screen shots of resources listed above.  

C. Process used to keep all literature and electronic sites updated. 

The libraries have teams with representation from all campus libraries and Technical Services. 

The Web Team is responsible for the public and CougarWeb pages as well as some aspects of Polaris integrated library system.  The team includes librarians 
from each library as well as the Director of Library Technical Services.  Meetings are held regularly when major changes such as a new college content 



management system are underway.  Normally the team communicates through email for fine tuning or minor website changes.  These changes are implemented 
by Collin Web Services. 

The Social Media Team is responsible for Facebook, Twitter, Instagram, Yammer, and Tumblr updates.  The team has representatives from each library and 
typically meets once per year in person.  Other communication is through email. Each member is responsible for a different social media platform and updates 
are often daily. 

The Electronic Resources Group is responsible for reviewing the databases and recommending additions or deletions annually.   The team consists of librarians 
from each campus and the Director of Library Technical Services.  Library databases are jointly purchased with each library being charged a percentage of the 
total based on student headcount. 

The Library Instruction Team meets at least annually to discuss new methods in teaching and to review resources such as LibGuides, the electronic library 
research guides.  Representation includes librarians from all campus libraries.   

The printed brochures such as the Collin Libraries Brochure are revised when necessary.  The library directors work with Collin Public Relations to prepare the 
new brochures. 

 

6. HOW WELL ARE WE LEVERAGING PARTNERSHIP RESOURCES AND BUILDING RELATIONSHIPS, AND HOW DO WE 
KNOW? 

Partner/Organization Description  Contract  Value to Service Unit 

American Library 
Association (ALA) and 
Association of College and 
Research Libraries (ACRL) 
Division 

Primary library association 
in United States. 

Annual 
membership 
fee 

ALA accredits Master’s programs in library and information 
studies.  An ALA accredited Master’s degree is required for 
employment as a Collin Reference Librarian. ACRL promotes 
academic library collaboration and resource sharing among 
more than 11,000 members.  ACRL provides standards, 
guidelines and frameworks for academic libraries.  ACRL 
sponsors discussion listservs and hosts many sessions at ALA 
annual conference.  As a member Collin receives discounts on 
conference attendance and marketing collateral for national 
events such as Banned Books Week and National Library 
Week. 

Amigos Library Services, 
Dallas, Texas 

Not for profit membership 
organization of 400 
libraries 

Annual 
membership 
fee 

Collin receives 30% or more discount on databases and 
library supplies as an Amigos member.  Amigos holds 
professional development and continuing education classes, 
many of which are free for members. The Trans-Amigos 
Express courier delivers materials to member libraries and 



Collin participates in reciprocal borrowing agreements with 
other members. 

Cross Timbers Library 
Collaborative 

Library collaborative in 
North Central Texas. 

None Sponsors meetings, staff development and resource sharing 
as well as listserv.  There is also a Community College affinity 
group.  Recent conference presentations include: Does Library 
Use Correlate to Student Success? and Correlating Instruction 
With Student Success. 

Digital Commons Network Hosted institutional 
repository software used 
by network of 475 
institutions.  Purchased 
through Collin Innovation 
Challenge funding. 

Annual fee for 
software  

Provides access to resources such as marketing collateral, 
permissions letters, memoranda of understanding, and 
promotional presentations as well as member developed user 
guides such as Paths to Repository Success at Any Stage. 

Docline National Library of 
Medicine’s interlibrary 
loan and document 
routing system. 

None Provides Collin faculty, students and staff with access to 
collections of medical journals at no cost. 

Innovative Users Group, 
formerly Polaris Users 
Group, PUG 

User group for Collin  
integrated library system, 
Polaris 

Annual 
membership 
fee 

Makes recommendations and influences Polaris software 
development and improvement. Sponsors annual user group 
meeting with pre-conference training sessions and provides 
online forum for user questions. 

LOEX, Library Orientation 
Exchange 

Not for profit educational 
clearinghouse for library 
instruction and 
information literacy 
information with more 
than 675 members. 

Annual 
membership 
fee 

Sponsors annual conference and publishes quarterly 
newsletter.  Provides access to collection of library instruction 
resources. 

Makerspace Club (Collin 
College) 

Newly-created district 
student organization 
initiated spring 2017 

None Library makerspaces function as club meeting venues and club 
members counsel makerspace overseers regarding resources 
and services 

North Texas Makers Group of North Texas 
makers and hackers 

None Provides Collin Libraries with access and support from 
libraries and other organizations with makerspaces. Each 
Collin Library has been approved for Makerspace/Digital 
Media areas through the Innovation Challenge funding.  The 
North Texas Makers share advice on equipment, check out and 
equipment storage procedures, training, and vendor 
recommendations.  Participants include UTA, UNT, and Frisco 
Public Library.  This group of makers also sponsors an annual 
Maker Faire.   



OCLC (Online Computer 
Library Center) 

Membership library 
cooperative of thousands 
of libraries in more than 
100 countries. 

Annual 
membership 
and usage fee 

Provides access and authentication software EZproxy 
allowing off-campus database access for students, faculty 
and staff.   WorldCat cooperative cataloging supplies MARC 
(machine readable catalog) records for Collin Library 
resources, and WorldShare interlibrary loan provides free or 
low cost loans or copies for Collin students, faculty and staff. 

Starbucks New outlet began 
operations within Central 
Park Campus Library April 
2017 

District 
contract 

Increases library foot traffic and enhances library as a campus 
destination  

Tekkies Group of library technical 
services (cataloging, 
acquisitions, integrated 
library system) staff from 
North Texas area libraries. 

None Hosts quarterly meetings.  Improves communication between 
technical services employees and hosts presentations by 
vendors.  Collin Technical Service staff attend regularly to learn 
about new products and share resources. 

Texas Council of Academic 
Libraries, TCAL, Texas 
Library Association 

Association of 
independent and state 
supported college and 
university libraries in 
Texas. 

Annual 
membership 
fee 

Sponsors annual meeting of Texas academic library directors.  
Improves communication, cooperation and resource sharing 
among community college and other academic libraries in 
Texas. 

Texas State Library, 
TexShare Consortium 

Consortium of more than 
500 Texas libraries. 

Annual 
membership 
fee 

Discounts purchasing of 65+ databases.  Consortium 
members share a 90% discount over the cost of each member 
purchasing the same databases individually.  The TexShare 
card program allows borrowing of books from more than 500 
Texas libraries, grant availability, and professional 
development. 

TUG, Texas Users Group, 
Polaris 

Texas user group for 
integrated library system, 
Polaris 

None Sponsors North Texas Polaris users group, provides local 
training and facilitates communication among members. TUG 
members have been able to influence Polaris development 
and enhancements by voting as a block for desired outcomes. 

WERX Foundation, 
McKinney, Texas 

Community center for 
start-ups and 
entrepreneurs 

None Provides joint participant with WERX in a 3 year Dept of 
Commerce Grant.  Collin Libraries will receive approximately 
$240,000 over 3 years for makerspace/digital media 
equipment purchase.  WERX members will be allowed to use 
Collin facilities and Collin students/faculty can use WERX 
resources if like resources are not available on campus. 

 



Library organizational partnerships are integral to cost control efforts (discounted multi-member library resource purchasing). Other partnerships provide 
valuable counsel for operations. Within-district partnerships offer assessment/feedback loop provisions to libraries.  

Libraries know partnerships to be effective operational tools. For example, breadth and depth of online database offerings purchased via consortial discounts is 
vastly superior to that of purchasing individual databases from vendors, without discount. Additionally, makerspace club members already have completed and 
submitted formal assessment data at Central Park Campus.   

 

7. ARE WE HIRING QUALIFIED STAFF, AND SUPPORTING THEM WELL WITH PROFESSIONAL DEVELOPMENT, AND HOW DO WE 
KNOW? 

The Collin College Library Mission Statement says we will attract and retain staff who are knowledgeable, motivated, adaptable, service-oriented and effective.  
The educational requirement for a Collin Reference Librarian is an American Library Association (ALA) accredited master’s in Library Science.  An ALA-accredited 
degree indicates that the master’s program has undergone a self-evaluation process, been reviewed by peers, and meets the Standards (Appendix G ) 
established by the ALA and Committee on Accreditation.  All part-time and full-time Reference Librarians employed at Collin have an ALA-accredited master’s 
degree. 

In response to a slight decrease in satisfaction percentage (80% in 2014 to 78% in 2016) on the Noel Levitz question “Library staff are helpful and approachable.” 
circulation, technical services staff and library administrative assistants took “A to Z: Diverse and In-Depth Training for Library Support Staff”, a series of webinars 
on topics such as dealing with difficult customers, communicating, and keeping up with trends.  The webinars were hosted by the Texas Library Association.  A 
series of additional modules should be available in 2017 and staff will be encouraged to attend. 

Reference Librarians attend professional conferences and travel funds are included in the annual budget.  There are many webinars offered on library-related 
topics as well. 

We receive unsolicited comments about our service, for example this 2015 email received from a community patron having difficulty placing holds: “My library 
account has given me countless (literally 1000’s of) hours of pleasure and enlightenment.  My access now seems to be rock solid once more.  Many thanks for 
your assistance with this issue.  I feel the Spring Creek Campus Library, and especially the staff, are a real treasure!  I think I would as soon cut up my credit cards, 
than give up my library card.  Thanks again to all!” 

A 2014 email from Government professor Curt Childress:  “I know that I thanked you verbally after all the classes were over with, but I do want to thank you one 
more time via email.  You went above and beyond what I expected with the library guide and presentation.  It is exactly what my students will need for this 
semester project.  You spent much time collating resources, such as finding the European Directory of Interest Groups, which I did not know existed.  I know that 
your specialty area isn’t Government/Political Science, but everything you presented to my classes was very relevant to the research paper assignment.  I also 
appreciated how you clarified details with me beforehand and sought my opinion.  It made for a very effective presentation today.” 

Several library employees have been recognized by their peers as nominees for Collin’s ROSE Award, and two have won the award. 



All full-time and part-time Collin library employees complete the Human Resources series of courses including supervisor supplement if applicable: 

• FERPA for Higher Education 
• Unlawful Harassment Prevention Supervisor Supplement for Higher Education Staff 
• Unlawful Harassment Prevention for Higher Education Staff 
• EEO Laws and Discrimination Preventions for Higher Education Supervisor Supplement 
• EEO Laws and Discrimination Preventions for Higher Education 
• Preventing Discrimination and Sexual Violence: Title IX, VAWA, and Clery Act for Non-Residential Faculty and Staff 

 

 

Name Role in Unit Credentials Professional Development 
Alexander, S Reference Librarian – SCC MS, Library and 

Information Science 
BS, Political Science 

• Cross Timbers Library Conference 
• Websearch U Conference 
• SpringLib LibWizard Webinar 
• TXLA Big Picture Webinar 
• YPB Gobi Webinar 
• Lexis Nexis Painless, Precise Research Webinar 

Atkins, B Reference Librarian - SCC MLS, Library Science 
BA, English 

• Texas Library Association (TLA), College & Univ Libraries Div.;  
2016 Chair-elect, Copyright and Access Interest Group 

• American Library Association (ALA), Association of College 
and Research Libraries (ACRL), Community & Junior College 
Libraries Section 

• Cross Timbers Library Collaborative member 
• Texas Library Association Annual Conference 
• TLA Library Instruction Round Table Summit 
• Special Libraries Association IT Division Webinar: 

Introduction to Social Network Analysis 
• Texas State Library & Archives Commission Webinar:  Texas 

High School Librarians Create College Ready Students 
• Texas Library Association Annual Conference 
• Presenter, Cross Timbers Library Collaborative Annual 

Conference, “Practicum-ly Speaking: The Library School 
Practicum” 

• Google Search Education 6-Part MOOC, “Power Searching 
with Google” 

• LOEX Annual Conference 
• “Copyright for Educators and Librarians”. Earned verified 



certificate. 
• Webinar:  Artemis Literary Sources for TexShare   
• Georgia Library Association Webinar: Basic Legal Research 

for Any Librarian 
• TLA Webinar, Workforce Development and Libraries 
• McGraw-Hill Education Webinar: Introduction to 

AccessScience.com 
• Gale Webinar: Engineering Ebook Collections 
• Central Park Campus Library workshop: Searching the 

PubMed Database 
• North Texas Community College Consortium, Fall Leadership 

Convocation 
• Presenter, Fall Faculty Development Conference, “You Don’t 

Need an App for This! Using the Learning Express Library and 
Job & Career Accelerator”  

• Presenter, Texas STEM Librarians Annual Conference, 
“Building a Better Engineer: Meeting the Needs of First-
Generation STEM college students” 

• Texas Library Association Annual Conference 
• Presenter, Spring Faculty Development Conference, “On 

Demand: Quick and Easy Streaming Audio and Video for 
Your Classroom” 

• Springshare Webinar:  LibGuides 2.0 
• Graduate of CLARA (Consortium Leadership and Renewal) 

Leadership Program 
• Presenter, Texas Community College Technology Forum, 

“Steal This App: Mobile Research Sites You Need to Know” 
• TLA LIRT (Library Instruction Round Table) Summit 
•  North Texas Community College Consortium Fall Leadership 

Convocation  
• Presenter, Fall Faculty Development Conference, "Beyond 

YouTube! On Demand: Quick and Easy Streaming Audio and 
Video for Your Classroom." 

• Texas STEM Librarians Annual Conference 
• ALA Annual Conference and Exposition 
• Presenter, Collin Associate Faculty Conference, “Databases 

That Dazzle” 
• Presenter,  Convergence Technology Center Winter Working 

Connections Conference, “Digital Literacy in the Library” 



• ALA Techsource Webinar at Harrington Public Library, 
“Social Media Strategy for Libraries” 

• ALA Techsource Webinar at SCC Library: “How to Enhance 
Library Instruction with Mobile Devices” 

• ALA RUSA BRASS one-day workshop, “Mastering Business 
Acumen (MBA) in a Day: Business Concepts for Library 
Reference” 

 
 

Blackmore, M Reference Librarian - SCC MLS, Library Science 
BA, History 

• American Library Association Member 
• Texas Library Association Member  
• ACRL Presents webcast, "The Fair Use Factors: Their History 

and Application”  
• Providing Library Services for Military and Veteran 

Communities in Texas - Part Four Academic Library Services 
and Programming by the Texas State Library and Archives 
Commission 

• “Communication Skills for Library Support Staff” by the 
Texas Library Association 

• Booklist Webinar—Finding Reliable Information Online: 
Adventures of an Information Sleuth  

• Attended 2 Art Café talks on campus, one about DFW 
Architecture and one about looting and the destruction of 
art  

• YBP GOBI and Proquests Oasis book ordering platform 
training in person and online  

• Dealing with Difficult Situations  
• Present and Future of e-books  
• Migration training for OmniUpdate CMS  
• American Libraries Live: The Library Website interactive 

streaming video broadcast  
• American Libraries Live: Tablets and Mobile Applications  
• Integrating iPads and Tablet Computers into Library Services 

Workshop, (American Library Association Online)  
• Disability Awareness Workshop (Collin College) – Physical 

Disabilities  
• Access by Touch: Delivering Library Services through Mobile 

Technologies Conference (Amigos Online)  
• Amigos Annual Member Conference 



Boone, A Reference Librarian - SCC MLS, Library Science 
MA, Philosophy 
BS, Biology 
BA, Philosophy 

• ACRL Information Literacy Immersion Program 
• Library Instruction West annual conference 
• Texas Library Association annual meetings 
• Texas Library Association, program committee 
• Texas Innovation Group Meetings 
• CLARA, North Texas Community College Consortium’s 

Leadership and Renewal Academy graduate  
Burtz, R Circulation Assistant PT - 

SCC 
Paralegal courses, 6 
years’ experience at 
Collin 

• `Required HR courses 

Capobianco, B Circulation Supervisor - SCC MA, Informational & 
Library Science 
BS, Restaurant & Hotel 
Management 

• Stretching limited resources 2015 
• Customer service 2014 
• Georgia Library Association COMO (Council of Media 

Organizations) annual conference  
• Georgia Library Association (GLA) Mid-Winter meeting 
• Several GLA webinars  

Cook, S Library Technical Services 
Assistant 

MLS, Library Science • Tekkies meetings 
• A to Z: Diverse and In-Depth Training for Library Support 

Staff 
• Cataloging with RDA Amigos Workshop 

Kyprios, L Executive Director – SCC MLS, Library Science 
BS, Mathematics 

• Collin Program Review Steering Committee member 
• Texas Council of Academic Libraries, Texas Council of 

Community/Junior College Librarians member-at-large and 
annual meetings 

• American Library Association member 
• Digital Commons for Community Colleges webinar 
• Digital Commons set up webinars 
• Yankee Book Peddler GOBI workshop 
• Proquest OASIS workshop 
• Fab Now Conference 
• Texas Users Group (Polaris Integrated Library System) 

meetings 
• Amigos Library Services annual meetings 
• Creative Commons webinar 
• Finding & Adopting Open Educational Resources webinar 
• Ebsco MARC record delivery webinar 
• How can the library support the changing needs of faculty? 

Webinar 



• Lending WiFi Hotspots webinar 
• TSLAC Competitive Grant Opportunities webinar 
• Lexis-Nexis webinars 

Lester, T Circulation Assistant PT – 
SCC 

AA Computer Science  • Required HR courses 

Long, M Reference Librarian PT – SCC Ed.D., Instructional 
Technology and 
Distance Education 
MLS, Library Science 
BS, Interdisciplinary 
Studies in Human 
Ecology 

• Educational Technology Success Initiative (ETSI) Training, 
Plano ISD, Summer 2015. 

• Library Community Engagement Advisory Committee, Texas 
State Library & Archives Commission, September 2014 to 
present.  

• Continuing Education (CE) Project Coordinator, Texas Library 
Association-Texas Association of School Librarians, 
November 2011 to September 2014. 

• University of Texas Libraries Information Literacy Summit: 
Building a Vertical Team to Support the High School-to-
College Transition, member of vertical team, June 2013-
August 2014. 

• Young Adult Round Table Executive Board, Councilor, Texas 
Library Association, April 2011 to April 2014. 

• Cultural Competency Training, Plano ISD, November 2013. 
• Team Leader Academy, Plano ISD, June 2013. 

Lunn, A Reference Librarian PT – SCC MS, Library and 
Information Science 
BA, History 

• Required HR courses 

Marton, S Library Technical Services 
Assistant 

BA, German and 
Spanish 

• Association for Library Collections and Technical Services 
(ALCTS) RDA (resource description and access) Toolkit 
webinar 

• E-Book MARC Records in the age of AACR2 
• Ethics for everyone,  
• Can we count on you? 
• Managing stress 
• Team building  
• Dealing with Conflict 
• Medical Library Association sessions on DOCLINE Serial 

Holdings, Routing Tables, and Borrowing and Lending 
• University of North Texas course on Using Databases 
• OCLC interface for WorldShare Interlibrary Loan Lending and 

Borrowing 
• Bibframe, the upcoming replacement of MARC Cataloging 



Melgiri, S Circulation Assistant – SCC AA, Collin College 
BS Physics and Math 

• A to Z: Diverse and In-Depth Training for Library Support 
Staff 

Ng-Chee, M Circulation Assistant PT – 
SCC 

AS Bio-technology • Required HR courses 

Patel, N Circulation Assistant PT – 
SCC 

Completing AS, Collin, 
4 years’ experience at 
Collin 

• Required HR courses 

Perez, A Circulation Assistant – SCC AA Science, Collin 
College 

• A to Z: Diverse and In-Depth Training for Library Support 
Staff 

• Required HR courses 
Roberts, Shirley Reference Associate PT – 

SCC 
MLS, Library Science 
BA, Western Kentucky 
Univ. 

• A to Z: Diverse and In-Depth Training for Library Support 
Staff 

• EbscoNet Serials training 
Satarino, K Reference Librarian – SCC MS, Library and 

Information Science 
BFA, Photography 

• Collin College HR Student Assistant & Federal Work Study 
Hiring and Supervising Training 

• First Impressions Conference at Collin College 
• Quality Enhancement Plan as Academic Planning Coach 
• WEBINAR Communication Skills for Library Support Staff; 

Texas Library Association 
• WEBINAR Supervising. Coordinating, and Managing Others; 

Texas Library Association 
• WEBINAR Dealing with Difficult Situations, Texas Library 

Association 
• WEBINAR Big Picture: Crucial Roles of Support Staff 
• Copyright and Fair Act Webinar training 
• MS Excel 1, Excel 2, Excel 3  

Schaefer, J Library Technical Services 
Assistant 

Some college credit • Required HR courses 

Schanot, J Director, Library Technical 
Services 

MS, Library Science 
BA, History and 
Philosophy 

• Polaris Users Group annual meetings 
• Texas (Polaris) Users Group meetings 
• Tekkies meetings 

Shipman, C Circulation Assistant – SCC Some college credit, 
20+ years’ experience 
at Collin 

• Required HR courses 

Swenholt, S Library Technical Services 
Assistant 

MLS, Library Science 
BA, Voice and Classical 
Music 

• Online class in cataloging Authorities records. 
• Online class in Original Cataloging. 
• Copy cataloging of sound recordings using RDA. 
• Interlibrary Loan basic concepts. 



• Original cataloging of monographs using RDA. 
• Copy cataloging of videos & dvds using RDA. 
• Webinar “Dealing with Difficult Situations” by Texas Library 

Association. 
• Webinar “Big Picture: Crucial Roles of Support Staff” by 

Texas Library Association. 
• Office Outlook 365 training. 
• Tekkies meetings. 

Throop, P Library Technical Services 
Assistant 

AA, Fine Arts • RDA for Copy Catalogers  
• Texas Library Association (TLA) Webinar: the Big Picture 

crucial roles of support staff 
• TLA Webinar: Dealing with difficult situations 
• TLA Webinar: Supervising, coordinating or managing others 
• Active Listening class 
• Baker & Taylor Title Source Ebook Axis 360 
• What’s new with OCLC  
• Working with You – Impressions Count 
• Emergency Preparedness seminar 
• AACR2 Meets RDA  
• Cataloging Fundamentals and Review Webinar 
• Tekkies meetings. 

Tomlin, M Reference Librarian – SCC MS, Library Science 
BA, English 

• Texas Conference on Digital Libraries 
• Fandom in Academia – speaker 
• UTA FabLab – resident expert 
• Digital Commons webinars 

Warning, T Reference Associate PT – 
SCC 

MS, Library and 
Information Science 
BA, History 

• Required HR courses 

Watson, L Administrative Assistant - 
SCC 

AS, Collin College • Administrative Assistance Certificate 
• A to Z: Diverse and In-Depth Training for Library Support 

Staff 
• Collin College - Policies and Acceptance  
• Yankee Book Peddler GOBI training 
• Proquest OASIS training 

Andrews, L Reference Librarian- PRC MLS 
B.A. 

• ACRL/CJCLS Conference Program Planning 
• ACRL/Arts ALA 2016 Conference Programming Committee 
• Attended LIRT 2016 
• Attended Annual Conference of the American Library 



Association 2016 
• Annual Conference of the American Library Association 

2014, 2013 
• Annual Conference of the Special Libraries Association 2014, 

2013 
Karlseng, T Reference Librarian - PRC MLS 

B.A. 
• Attended an Storyline 2 Webinar 
• Attended a presentation on design by Edward Tufte in Dallas 
• Multiple presentations offered for Collin faculty 

Development Conferences. 
• Attended NISOD Conference in Austin 
• Attended TCCTA Conference in Frisco 
• Completed 23 Lynda.com online courses 

Lee, R Reference Librarian - PRC MLS 
M.A. Global Studies 
B.A. Interdisciplinary 
Studies 

• LIRT Summit, TLA 
• Grant Writing: Words into Dollars 
• eBooks in Academic Libraries 
• Future of eBooks-EBSCO 
• Texas Library Association Grants and Fundraising Series 

Utsler, G Circulation Assistant - PRC A.A. • Access Training 
• A to Z: Diverse and In-Depth Training Texas Library 

Association 
• Director of First Impressions Seminar 
• Collin HR Training Modules 

Mullin, J Executive Director PRC 
Library 

MLS 
BA English 

• Sloan Consortium on Online Learning Conferences attendee. 
• Educause conferences attendee and member. 
• Texas Council of Community and Junior College Libraries 

member. 
• North Texas Community College Consortium conference 

attendee and presenter. 
• American Library Association webinars. 
• Texas Library Association webinars. 
• Lynda.com training 
• QEP Development Team. 
• DATF Member 
• Sabbatical Leave Committee member. 

Levesque, N Administrative Assistant -
PRC 

BS – Health Studies • I-9 training 
• Purchasing Dept. training 
• Accounts Payable training 
• A to Z Texas State library webinar series 



• HR Resource trainings (FERPA, EEO, Harassment, 
Discrimination, Sexual Violence, etc 

Leonard, J Distance Learning and 
Digital Services Librarian -
PRC 

Master of Library 
Science 
Bachelor of Fine Arts 

• 17th Distance Library Services Conference 
• ACRL webcast Assessment at a Distance 
• Texas State Library eResources meeting 
• ACRL 2015 conference 
• Canvas training 
• 16th  Distance Library Services Conference 
• 2013 ACRL Conference 

Thomas, D Circulation Assistant - PRC M.Ed.  Curriculum & 
Instruction 

• FERPA for Higher Education 
• Polaris Training 
• Preventing Discrimination TEXAS LIBRARY ASSOCIATION 

webinar series 
 

Trivedi, M Reference Associate - PRC 1981 Master of Arts -
Psychology 
1978 Bachelor of 
Library Science 
1977 Bachelor of 
Liberal Arts 

• Ebsconet online training 
• LibFest Webinar: Game-Changer for the 21st Century Library 
• Director of First Impressions Conference CRM learning: 

Respectful Workplace 
• Lynda.com training Office365 
• Serial Solutions training 
• TEXAS LIBRARY ASSOCIATION webinar series 

Wolfe, C Circulation Assistant - PRC B.A. Sociology • Integrated Software Applications course 
• FERPA seminar 
• Computer Skills for the Workplace 
• TLA Customer Service workshop series 
• Director of First Impressions seminar 
• Polaris and Simply Reports training 

Dutro, P Admin Asst - CPC Master of Arts (MA), 
Library Science (MLS). 
BS, Business 
Management. 
Certified Paralegal, 
national. 
Certified Guardian, 
Texas. 

• Certified Paralegal annual teleconference, 2016, 2015, 2014, 
2013. 

• Certified Guardian annual conferences, 2016, 2015, 2014, 
2013. 

• NAPCP website p-card information. 
• “Campus Carry Information Session,” preparing for Aug. 

2017 legal open carry of firearms on Texas 2-year 
educational institution campuses.  

• Annual Purchasing Procedures & Policies Training, presented 
by Purchasing Dept. 

• Mentor training.   



• Canvas academic software online video overview  
• “Student Employment Supervisor”  
• Canvas and OrgSync demos. 
• In progress, planned, upcoming:   P-card role introductory 

training.  
• Director of First Impressions local conference. Microsoft 

Excel 2013 (spreadsheets) Training  
• Microsoft Excel 2013 (spreadsheets) Shortcuts  
• “Collin College Policies & Acceptance,” “EEO Laws & 

Discrimination Prevention for Higher Ed.,” “FERPA for Higher 
Ed.,” & “Unlawful Harassment Prevention for Higher Ed. 
Staff.”   

• CougarMart Receiver new function, & new Staples online 
ordering. 

• SOBI:  “Identifying Para/Suicidal Behaviors & How to Work 
with These Students.” 

• Ad-Astra room scheduling software. 
• “Preventing Discrimination & Sexual Violence,”  
• “Body Language for Leaders”  
• Library of Congress (LOC) webinar, “Searching loc.gov.” 
• OASIS book-ordering system online demo 
• New Employee College Orientation. 
• SOBI:  “QEP: What, When, Why, & How – SOBI Referrals.”  

Intro. to SOBI intervention program. 
• Annual Purchasing Procedures Training for CougarMart 

users. 
• Orientation to new walk-up photocopiers  
• Autism Spectrum presentation  
• Concur Travel system 
• GOBI user training webinar  
• Purchasing with CougarMart. 
• Banner Finance system.   
• LibAnalytics tutorials 
• Supervising, Coordinating, & Managing Others 
• Procedures to staff Reference Desk, substituting for vacant 

positions. 
• Big Picture: Crucial Roles of Support Staff 
• “EEO Laws & Discrimination Prevention for Higher Ed.,” 



“Unlawful Harassment Prevention for Higher Ed. Staff,” 
“FERPA for Higher Ed.,” and “Title IX & the SaVE Act for 
Faculty & Staff.”   

Lingrell, S Reference Librarian - CPC Master Library 
Information Science 
(MLIS) 
Master Fine Arts 
(MFA), Poetry 
BA, English / Creative 
Writing 

• Association of College and Research Libraries, 2017 
and 2015. 

• South Central Chapter of  Medical Library 
Association,  

• Texas Library Association 
• Library Marketing Conference, 2015. 
• Celebrating Women’s History with Library Resources 
• Getting to Know Gale Literary Sources 
• Booklist Webinar—2017 ALA Carnegie Shortlist 

Finalists 
• The Information Literacy Constellation: 

Understanding by Design as a Model to Integrate 
Frames and Standards,  

• Introduction to Instructional Design for Librarians 
• ACRL Choice webinar,"Start with Better Options: 

Making the Most of Choice Reviews 
• Ready to Roll: Incorporating the Framework into 

Online Instruction 
 

• Library Journal’s Academic Library Book Purchasing 
Trends,  

• ACRL webinar on Copyright Creep, and an online 
conference Library 2.016 Library as Classroom 

• From Design Thinking to Design Knowing: 
Reconceptualizing Librarianship as a Design 
Discipline and "Making Ebooks Functional: Publisher 
Backing for the Charlotte Initiative,”  

• ACRL Webinar Teaching at Intersections 
• ACRL Webinar Postitioning your Library Marketing 

for Success 
• ACRL Webinar Collection Development Tips & 

ToolsUnderstanding the Role of the Library in the 
Student Journey: Insights from Field Research and 
Practice 

• Library Journal’s Engaging Your Local Writing 
Community 



• Supporting Patron’s College Planning Information 
Needs,  

• Rethinking Digital Literacy to Serve Library Staff and 
Users 

• Information Literacy and Teaching Strategies 
Mendez, J Reference Librarian - CPC Master of Science (MS) 

in Library Science (MLS 
BS in Computer Science 
 

• Graduate, 2014 NTCCC-North Texas Community College 
Consortium, Leadership Academy (CLARA). 

• Mentor, Strengths Student Mentoring Program at North 
Lake College, Irving, TX, 2012-2013. 

• StemTech, League for Innovation, conference presenter.  
• NTCCC 2014 Fall Leadership Convocation presenter.  
• North Lake College Blue/Green Week, conference presenter 
• League for Innovation, conference presenter 
• Cross Timbers Library Collaborative, conference presenter 
• NTCCC Fall Leadership Convocation at Collin County College, 

conference attendant.  
• Fundamentals of Collection Development and Management 
• Project Management 
• Use of Information Technologies: social media and mobile 

devices in the libraries of the future 
• StrengthQuest, workshop. 
• Introduction to Creating Accessible eContent 
• “Research Data Literacy and the Library“  
• “FOLIO Roadmap: the future of libraries is open”  
• “Targeting the librarian’s role in research services”  
• “How librarians use Mendeley to overcome research 

challenges” “Survey Tips for Librarians”  
• “Trends in teaching information literacy”  
• “Publishing Secrets for Early Career Researchers in Nursing” 

“Journals @Ovid on Ovid”  
• “Nursing students, content & Libraries 
• “New BoardVitals Administrative Features” and “How to use 

BoardVitals: User Experience”  
• “LibWizard- creating assessments, tutorials, and more” 
• “What’s New in MLA 8”,  
• “NIH – The Essentials of PubMed” 
• “Discover National Library of Medicine Resources for 

Community Colleges” 



• “Introduction to Rittenhouse and R2 Digital Library”  
• “Introduction to STAT!Ref” 
• “Managing Changes to Reference Services,”  
• “Collecting to the Core: assess, build, and maintain an 

essential academic collection,”  
• “Emerging Technologies: tips and strategies for success in 

libraries,”  
• “Purchasing e-Books for Your Library,”  

Moses, K Circulation Supervisor - CPC High School Graduate,  
National Honor Society. 
Historian, Office 
Education Assoc. 
Ye Merrie Stenos. 

• Dealing With Difficult Patrons 
• “Campus Carry Information Session,” preparing for Aug. 

2017 legal open carry of firearms on Texas 2-year 
educational institution campuses.   

• EEO Laws & Discrimination Prevention for Higher Ed, 
Unlawful Harassment Prevention for Higher Education Staff,  

• FERPA for Higher Education 
• Unlawful Harassment Prevention Supervisor Supplement for 

Higher Education StaffEEO Laws and Discrimination 
Prevention for Higher Education Supervisor Supplement,  

• Preventing Discrimination & Sexual Violence: Title IX, VAWA, 
& Clery Act for Non-Residential Faculty & Staff. 

• Inaugural Director of First Impression Conference 
• Communication Skills for Library Support Staff 
• Dealing With Difficult Situations 
• Big Picture: Crucial Roles of Support Staff 
• How to Deal With Difficult People 
• Introduction to Microsoft Excel 2010 
• Preventing Workplace Harassment 
• Preventing Employment Discrimination 
• Ethics for Everyone 
• Respectful Workplace It Starts with You 
• Dealing with Conflict 
• Can We Count On You?  
• Nobody’s Listening 
• Avoiding Retaliation Charges 
• Other Side of the Window 
• Coaching and Disciplinary Action 
• Supervisor Training Workshop 
• Brown Bag Session 



• Student Employment & Work Study 
Neubauer, P Reference Librarian PT - CPC MLS, Library Science 

B.A., History 
• Handheld Librarian Conference  
• "How to Improve Your Library Instruction Assessment in 5 

Minutes,"  
• Certificate:   Geographical Information Systems, Collin 

College, 2016. 
• Coursework, Collin College, 2012-2014: 
• Fundamentals of Programming. 
• Beginning Web Programming. 
• Introduction to Digital Media. 
• Interface Design. 
• Web Design Tools – Graphics (Photoshop). 

Reid, RG Executive Director - CPC Ph.D, Information      
 Studies  
 MLIS, Library and    
Information Science,                                                 
MA, German  
Literature,  
BS, German,                                                      
 

• Texas Council of Academic Libraries 
• annual meeting 
• CoTESOL Annual Meeting (Colorado Teachers of English to 

Speakers of Other Languages) 
• RMSLA Annual Meeting and Allredge Lecture (Rocky 

Mountain Special Library Association) 
• “Public Health and Public Libraries: Librarians as Health 

Literacy First Responders.” 
• “Library Heroes Make Health Happen”, 
• Generated a formal, information-based, assessment-ready 

competency (inclusive learning outcomes and activities) for 
potential competency- based education purposes. Titled 
Information Dexterity, competency is expandable and 
adaptable to multiple disciplines. Networked with Collin 
competency-based education division afterward. So far as 
known is first library-generated resource at institution 
expressly tendered for CBE use, but is potentially useable for 
traditional learning outcome purposes as well. Said 
competency-related document reproduced below 

• “Close Encounters of the Library Kind.”  
• Generated syllabus for a prospective new Collin College face-

to-face course germane to student information and research 
enterprises. 

• “Only Connect: A Rubric for Determining Makerspace 
Readiness”  

• “Getting Along with Co-Workers”  
• “Academic Freedom in the Digital Age”  



• “The Fair Use factors: Their History and Application”  
• “Overcome Procrastination and Take Action Now 
• “How to use MATLAB and Simulink with Raspberry Pi”  
• “Energize STEM Learning with Makerspaces” 
• “Improving morale. It can be done without frosting.”  
• “Use of Social Media in the Library”  
• “Disaster Response” 
• “Health Happens in Libraries: Pathways to Guide Health 

Education at Your Library”  
• “How to Listen to Your Community 2: Using Interviews and 

Focus Groups to Gather Data for Needs Assessment and 
Advocacy”  

• “Developing Collaborative Connections among Faculty, 
Researchers, & Librarians”  

• “Emerging Technologies and Libraries”  
• “Redefining the Academic Library - Part 1.”  
• “The Evolution of Usage Statistics: Library Journal Webinar.”  
• “Boopsie Webinar: Benefits of an Academic Library Mobile 

App.”  
• “Technology Planning for Patrons with Disabilities -- Where 

Do I Start?”  
• “How to Listen to Your Community Part 2: Conducting 

Interviews and Focus Groups to Gather Data for Needs 
Assessment and Advocacy.”  

• “New Models for Peer Review Association of Southeastern 
Research Libraries” 

• “Visually Communicating Information: A Taste of 
Infographics for Librarians”  

Rho, J Reference Assoc  PT - CPC M.S., Library & 
Information Science 
(MLIS) 
B.A., Library Science 

• Gale Training Webinars (Opposing Viewpoints in Context, 
Biography in Context, & GVRL} 

• Windows 10 Essential Training Courses Title Source 360 
Training Webinar (Introduction to TS 360)  

• MS Word 2013 Essential Training Courses  
• MS Excel 2013 Essential Training  
• MS PowerPoint 2013  
• OCLC WMS WorldCat Local Training Webinars  
• Government Documents Librarians Webinars  

Robinson, P Circulation Assistant - CPC B.A., • In progress: Microsoft Certification 



English/Government,  
Incomplete M.A., 
Secondary Education 
Certificate, Paralegal,  

• “Campus Carry Information Session,” preparing for Aug. 
2017 legal open carry of firearms on Texas 2-year 
educational institution campuses.  

• FERPA for Higher Education 
• Unlawful Harassment Prevention for Higher Education Staff,  
• Preventing Discrimination and Sexual Violence: Title IX, 

VAWA and Clery Act for Non-Residential Faculty and Staff,  
• Preventing Discrimination and Sexual Violence: Title IX the 

SAVE Act for Faculty and Staff 
• Introduction to Microsoft Excel 2010 

Runge, R Circulation Assistant - CPC Research Fellow, ABH 
Productions,  
Masters in Library 
Science (MLS),  
BS, Information Science 
Associate in Arts (AA), 
English, Collin County 
Community College 

• Dealing With Difficult Patrons 
• FERPA for Higher Education 
• Unlawful Harassment Prevention for Higher Education Staff 

Stringfellow, LD Circulation Assistant PT - CPC Bachelor of Arts (BA, 
Psychology. 

• Dealing With Difficult Patrons 
• FERPA for Higher Education 
• Unlawful Harassment Prevention for Higher Education Staff, 

Sweeney, S Reference Librarian  PT - CPC Masters of Business 
Administration 
Masters of Library 
Science (MLS)  
B.A., History 

• American Library Association Midwinter Conferences 
• American Library Association Annual Conference 
• Amigos ILL Conference: What's Around the Bend: Future 

Currents in Resource Sharing, Presenter: Safe Channel: 
OCLC’s Article Exchange. 

• Various OCLC/ILLiad Resource Sharing webinars 
• Assertive Communication (TWU Staff Development 
• Denton Public Library: Gale Courses online 
• A to Z Grant Writing. 
• Introduction to Microsoft Excel 2013. 
• Intermediate Microsoft Excel 2013. 
• Introduction to Microsoft Access 2013. 
• Intermediate Microsoft Access 2013. 
• Introduction to SQL. 
• Writing Essentials. 
• Effective Business Writing. 
• Grammar Refresher. 



• Project Management Fundamentals. 
• Twelve Steps to a Successful Job Search. 
• Administrative Assistant Fundamentals. 
• Resume Writing Workshop. 
• Library Journal  Digital Shift Virtual Conference 
• Amigos Online Conference: Going Out of Bounds with 

Reference Services,  
• Amigos Online Conference: Reimagining the ILS,  
• Denton Public Library – Grant Writing Seminar 
• Faculty Perspectives on Publishing Open Access,  
• Library Journal and others: Libraries & the Changing 

Scholarly Environment,  
• Transferable Skills and the Empowered  
• Trends in Reference Publishing,  
• Start with Better Options: Making the Most of Choice 

Reviews,  
• Twenty-First Century Book: The Academic Library’s Role in 

Promoting Open Access Monographs,  
• Assessing Library Programs and Collections in Academic 

Libraries,  
• Toastmasters International: From Speaker to Trainer,  

Tooley, P Serials Coordinator - CPC BS, Education • Electronic Resources and Libraries (ER&L) ConferenceNorth 
American Serials Interest Group (NASIG) Conference 

Zengler, JK Periodicals Asst PT - CPC Masters in Information 
Science (M.I.S.), 
emphasis in Health 
Informatics 
Graduate Academic 
Certificate, Advanced 
Management in 
Information Agencies 
B.A., History 

• Volunteer training:  Genealogy & archive experience, Fort 
Worth Public Library, 2013-2014. 

• Internship:  Academic reference & circulation library 
experience with Allied Health Students, Tarrant County 
College TRC Library Internship, 2015. 

• Webinars:  Disaster management & planning, referencing, 
strategic planning, database searchability, budgeting, & 
project management  

• Marketing of Small Libraries  
• Records Management Training for State Agencies and Local 

Governments  
• Webinars, ongoing, Accounting.  Excel. Information Literacy.   
• On-the-job training:   Concurrent employment at Collin 

College & Celina Public Library, skills and system usage of 
Polaris, Apollo, LibApps, Alma, Banner, Microsoft Office, 
scanning and indexing, and data entry.  



 

 

8. DO WE SUPPORT THE LIBRARY WELL WITH FACILITIES, EQUIPMENT, AND THEIR MAINTENANCE AND 
REPLACEMENT, AND HOW DO WE KNOW? 

 The Board and senior administration of Collin College has long been very supportive of the libraries. The three library buildings are fairly new, the oldest being 
10 years old. Each library is approximately 50,000 square feet. Furniture, carpeting, and equipment are updated regularly. Ongoing maintenance and painting is 
a high priority. Collin College's Innovation Challenge provides a creative opportunity to acquire equipment outside of the regular budgetary cycle. 

Budgets for print and electronic materials are ample to expand collections while withdrawing outdated or worn-out items. 

Over 400 computers are being used in the libraries and are regularly replaced by newer models. Computer applications are regularly updated and expanded. 
Office 2016 has recently been installed and the Adobe Creative Suite is available as needed. 

How do we know? 

Every two years Institutional research conducts extensive surveys of professors and students. One of the questions to each group solicits opinions about 
different aspects of library collections and services. Please see below. The complete surveys, appended to this document have extended individual comments 
about facilities and collections (Appendices A,B,C,D,H). 

 Faculty Perceptions of Collin Libraries  
Table 19. Please Indicate Your Level of Agreement or Disagreement With Each of the Following Statements.  
Response on a 4-point scale  
Items  1=Strongly 

Disagree  
2=Disagree  3=Agree  4=Strongly 

Agree  
Don't Know/NA  No Response  Total  Mean*  

My students have 
many opportunities 
to get instructions 
on using the 
Libraries. 
  

n  5  5  80  120  35  4  249  3.5  
%  2%  2%  32%  48%  14%  2%  100%  

The Library staff 
provides useful 
instructions on 
research/effective 
use of Library 
resources to my 
students.  
 

n  3  6  48  152  35  5  249  3.7  
%  1%  2%  19%  61%  14%  2%  100%  

I am fully aware of 
the Library 
collections 
available to my 
students and me.  
 

n  5  31  105  94  9  5  249  3.2  
%  2%  12%  42%  38%  4%  2%  100%  

I am fully aware of 
Library services 

n  4  36  103  95  5  6  249  3.2  
%  2%  14%  41%  38%  2%  2%  100%  



available to my 
students and me. 
  
When I try to 
locate materials, I 
find that the 
collections are 
cataloged and 
organized in an 
orderly and easily 
accessible way.  
 

n  8  4  88  118  28  3  249  3.4  
%  3%  2%  35%  47%  11%  1%  100%  

When I check out 
materials at the 
circulation desk, I 
find that the 
process works 
well.  
 

n  3  5  60  127  51  3  249  3.6  
%  1%  2%  24%  51%  20%  1%  100%  

When I put 
materials on 
reserve for my 
students, I find that 
the process works 
well.  
 

n  1  4  45  97  99  3  249  3.6  
%  0%  2%  18%  39%  40%  1%  100%  

When I request 
that materials be 
purchased for the 
campus Library 
collection, they are 
added in a timely 
manner. 
  

n  1  3  40  84  116  5  249  3.6  
%  0%  1%  16%  34%  47%  2%  100%  

Most of the 
campus Library 
materials (books, 
journals, video 
tapes, or 
multimedia) are 
selected with 
substantial input 
from professors. 
  

n  3  8  44  78  112  4  249  3.5  
%  1%  3%  18%  31%  45%  2%  100%  

The campus 
Library collections 
in my subject are 
up to date. 
 

n  4  17  81  87  57  3  249  3.3  
%  2%  7%  33%  35%  23%  1%  100%  

The campus 
Library currently 
has a sufficient 
number of books 
to adequately 
serve my students' 
needs.  
 

n  4  14  94  88  46  3  249  3.3  
%  2%  6%  38%  35%  18%  1%  100%  

The campus n  2  21  73  87  61  5  249  3.3  



Library currently 
has a sufficient 
number of 
magazines or 
journals to 
adequately serve 
my students' 
needs.  
 

%  1%  8%  29%  35%  24%  2%  100%  

The campus 
Library currently 
has a sufficient 
collection of 
instructional media 
to adequately 
serve my students' 
needs.  
 

n  3  14  76  82  69  5  249  3.4  
%  1%  6%  31%  33%  28%  2%  100%  

The campus 
Library has 
computer 
equipment, 
software and 
services that 
students need to 
succeed in the 
courses that I 
teach.  
 

n  6  11  77  105  46  4  249  3.4  
%  2%  4%  31%  42%  18%  2%  100%  

*Means computed after excluding "Don't Know/NA" and "No Response" categories.  

 

Students' Perceptions of Collin Libraries 
Table 20 
Frequency of Agreement or Disagreement With Listed Statements: All Responses 
Response on a 4-point scale 
Statements 1=Strongly 

Disagree 
2=Disagree 3=Agree 4=Strongly 

Agree 
Don't Know/NA No Response Total Mean* 

Having access 
to a good 
library is very 
important to 
my education. 
 

n 22 4 65 179 8 3 281 3.5 
% 7.8% 1.4% 23.1% 63.7% 2.8% 1.1% 100.0% 

Collin College 
library staff 
helps me find 
the information 
and materials I 
need. 
 

n 22 10 91 115 39 4 281 3.3 
% 7.8% 3.6% 32.4% 40.9% 13.9% 1.4% 100.0% 

I have many n 24 26 96 92 37 6 281 3.1 



opportunities to 
get instructions 
on using the 
library. 
 

% 8.5% 9.3% 34.2% 32.7% 13.2% 2.1% 100.0% 

The library has 
books that I 
need in order 
to be 
successful in 
my courses. 
 

n 22 12 99 97 47 4 281 3.2 
% 7.8% 4.3% 35.2% 34.5% 16.7% 1.4% 100.0% 

The library 
subscribes to 
magazines and 
journals that I 
need to be 
successful in 
my courses. 
 

n 18 10 89 81 80 3 281 3.2 
% 6.4% 3.6% 31.7% 28.8% 28.5% 1.1% 100.0% 

The library has 
music, 
multimedia, 
and videos that 
I need to be 
successful in 
my courses. 
 

n 18 12 86 63 97 5 281 3.1 
% 6.4% 4.3% 30.6% 22.4% 34.5% 1.8% 100.0% 

The library has 
databases, 
electronic 
books, and 
electronic 
journals I need 
to be 
successful in 
my courses. 
 

n 19 8 91 123 36 4 281 3.3 
% 6.8% 2.8% 32.4% 43.8% 12.8% 1.4% 100.0% 

The library is a 
good place to 
study. 

n 20 4 66 166 21 4 281 3.5 
% 7.1% 1.4% 23.5% 59.1% 7.5% 1.4% 100.0% 

*Means are computed after excluding "Don't Know/NA" and "No Response" categories.  
 

Facilities Resources 



Facility Characteristics Meets Current 
Needs? 

Meets Needs in 
Five Years? 

Additional Needs 

Spring Creek 
Library 

New Facility Yes Yes, with layout 
changes 

Larger innovative 
spaces. 

Central Park 
Library 

5 Year Old Facility No Yes, with layout 
changes 

Larger innovative 
spaces. Library 
instruction room 
should be 
expanded. 

Preston Ridge 
Library 

10 Year Old 
facility 

Yes, with current 
updating 

Yes, with layout 
changes 

Larger innovative 
spaces. 

 

Equipment ($5,000 or more) 

$20,000 Library Instruction 
Laptop Cart and 
Projector 

Meets Current 
Needs? 

Meets Needs in 
Five Years? 

Additional Needs 

PRC   Yes No Data projectors 
will need to be 
replaced, as will 
laptop carts 

>$50,000 Library Instruction 
Classroom 

Meets Current 
Needs? 

Meets Needs in 
Five Years? 

Additional Needs 

CPC  No No Instruction 
classroom is too 
small, need 
collaborative 
equipment and 
workstations 

>$50,000 Library Instruction 
Classroom 

Meets Current 
Needs? 

Meets Needs in 
Five Years? 
 

Additional Needs 

SCC  Yes No Need 
collaborative 
equipment and 
workstations 

 



Note: when larger spaces are mentioned above, the context is addressing, per national trend, evolution of academic library spaces. Generally speaking, academic 
libraries desire, to add/repurpose within, venues for collaborative student use, and for creation of product. Manifesting for example as group presentation 
generation using professional-quality equipment, or perhaps as a formal makerspace, these significant evolutions in student use of libraries come with need for 
comprehensive space repurposing. Collin College libraries are conversant with these trends, as well as planning for them.     

Financial Resources 

Source of Funds Meets Current 
Needs? 

Meets Needs in 
Five Years? 

Explain Why Source of Funds 

Makerspace - WERX 
and Innovation 
Challenge Grants 

Yes, by allowing 
temporary 
Makerspace 
employees 

No Grants will expire 
as will funding for 
Makerspace 
employees 

Salary and 
benefits rolled in 
to library budgets. 

Digital Commons 
hosted information 
repository -
Innovation Challenge 
Grant  

Yes No Current grant is 
for 3 years 

Funds to cover 
cost of Digital 
Commons would 
be included in 
library budgets. 

 

Section lll Continuous Improvement Plan 
9. GIVEN OUR PRESENT STATUS, HOW DO WE INTEND TO CHANGE IN WAYS THAT HELP US ADVANCE?  

Summarize the strengths and weaknesses of this program. Describe specific actions the library intends to take to capitalize on the strengths, mitigate the 
weakness, and improve student success. 

 

 

Strengths: 

The libraries use sophisticated technologies to deliver services to students and professors. The library provides an enormous virtual library for off-campus 
students, which is the equivalent of the campus libraries. The virtual library provides millions of documents, electronic books, scholarly videos, tutorials, audios 
and animations. Virtual reference services are available via chat, text, email, and telephone. 

The Collin Library management is continually searching for better ways to deliver services without burdening Collin’s technological infrastructure or raising costs. 

Weaknesses: 



The libraries need to serve large numbers of students who have high expectations regarding near instant services delivered on or off campus. Professors too 
expect powerful and easy to use collections and services. In spite of budget cuts and no additional staffing, we need to implement new library technologies and 
services. 

Specific actions we will take to capitalize on strengths, mitigate weaknesses, and improve student success. 

We intend to expand our collection of library materials, hosted elsewhere, that can be delivered to students 24/7. These will include expanded virtual libraries of 
e-books, scholarly articles, and streaming audio and video. 

We intend to increase the availability of services to students that can be accessed online and via library desktop. These will include online and desktop tutorials, 
and virtual reference services available via chat, text, email, and telephone. 

We intend to increase the use of library social media sites including Facebook, Twitter, Instagram, and Tumblr that will include links to library activities, tutorials, 
calendars, workshops, notices, and comments. 

 

 

 

10. HOW WILL WE EVALUATE OUR SUCCESS? 

 Library Mission: The libraries at Collin College are an integral part of the learning environment. The mission of the library is to support teaching and learning by 
providing the excellent staff, resources, instruction and information services needed by our community of users. 

 

A. Outcome 1 
We will increase the availability of online library materials. 

B. Measures 
There will be increased numbers of books, videos, journals, and other collections available online. 

C. Targets 
We expect the yearly increases in the size of our online collections to be over 5% 

D. Action Plan 
We will locate, evaluate, and acquire access to large, online, scholarly collections of needed materials. 
 
Outcome 2 

A. We will increase the use of online materials with little additional cost. 
B. Measures 

We intend to determine the number of online searches and the number of downloads. 
C. Targets 



Cost per use of online materials will remain under $0.50 
D. Action Plan 

We will eliminate or reduce the paid access to collections that are little used. 
 

Continuous Improvement Plans from previous years can be found in Appendices I, J, and K. 
 
To locate appendices, go to I drive, then Library folder, Universal Documents, and open Program Review 2016. 
 
After review, the CIP elements were deemed to be more difficult than anticipated to isolate for analysis.  
 
For example, library databases unabatedly march upward in annual cost, while district budgets for such have in recent years largely remained static. Even with 
greater database usage and usage efficiency in the mix, rising price of entry remains a viable recipe for steady increase in per-usage cost. As well, continual price 
escalation presents significant challenge to threshold-based library use cost maintenance efforts.  
 
Additionally, changes in library vendor packaging of online resources can effect abrupt changes in total numbers of online offerings. Package purchasing often 
represents the sole avenue for libraries to leverage purchasing discounts; piecemeal, non-discounted acquisition of the same online resources usually cost-
prohibitive for libraries. In formulating and altering said online library resource packages, vendors may consolidate or increase offerings within. Such measures 
almost always occur outside library control. Yet, to obtain certain required materials for institutional program support and other purposes, libraries often are 
economically relegated to online resource package purchases. Upshot is that concerted library efforts, that indeed have been made to increase online resource 
offering metrics, may not be optimally illuminated by analyzing said metrics.   
  
 

 

 

 

 

 

 

 

 


