
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 5:
Program Review, 

Develop New 
Outcomes

Year 1:
Collect Data

Year 2:
Analyze Data, Document 

Improvements, 
Implement Revised Plan

Year 3:
Collect Data

Year 4:
Analyze Data, 

Document 
Improvements

Establish 
Outcome

Determine 
Measure

Identify 
Target

Create and 
Implement 
Action Plan

Gather 
Results

Draw 
Conclusions 

Based on 
Findings

Close the Loop: 
Implementation 
of Improvements

Budget Strategic Plan 

Continuous 
Improvement 

Program 
Review 


