Introduction/Preface

Executive Summary:
The Facilities and Grounds Service Unit exists to operate, maintain, and support quality facilities, grounds, and services to ensure a safe, effective, and comfortable educational and working environment for Collin College students, faculty and staff. The Facilities and Grounds department executes its mission district-wide on a daily basis.  The department is responsible to provide emergency, routine, scheduled, and preventative maintenance on Facility and Building systems as well as District Grounds.  Facility systems include, but are not limited to, Building Structures, Heating, Ventilation, Air Conditioning (HVAC), Electrical, Plumbing, Fire Alarms, Fire Suppression, Elevators, Interior and Exterior Lighting, Emergency Generators, Locks and Access Controls, Pavements, Drainage, Roofing, Windows, and the Building Envelope.  The Grounds section is responsible for the maintenance and operation of all irrigation systems as well as maintenance and upkeep of all District grounds to include flower beds, trees, landscaped and un-landscaped areas. Additionally, the Facilities Department is responsible for Facility operations.  Facility Operations includes, but is not limited to District Mail Operations, Shipping and Receiving, Asset Accountability, Vehicle Operations, Conference Services and Event support as well as contracted custodial services.  
  The department provides fully functional, comfortable, and effective classrooms, labs, student support areas, counseling, conference centers, and grounds to support the College’s mission.  Without the Facilities and Grounds department, those same facilities and instruction spaces would not be inviting, functional, comfortable, or supportive of learning and growth. The Facility and Grounds Department must adhere to numerous applicable regulatory standards.  These standards come from multiple governmental and regulatory agencies.  
Over the previous 5 years, the Facilities and Grounds department has continued to improve its day to day operations as well as its management and oversight.  As the College has grown, from 1.7 million square feet of facilities in 2017 to 3.04 million square feet of facilities in 2022, it has also needed to increase facilities and grounds staffing, funding, and improve processes. The department expends the most resources on providing maintenance services.  
[bookmark: _GoBack]The Department leverages solid communications practices and partnerships to ensure successful completion of its responsibilities.  Like any organization there is room for improvement.  Areas for improvement include the tracking of work orders and equipment maintenance data, a further defining a department roles, responsibilities and expectations, and improved standardization across the department and Campuses.   

Section I. ARE WE DOING THE RIGHT THINGS?
1. What is the service unit and its context?
The Facilities and Grounds Service Unit exists to operate, maintain, and support quality facilities, grounds, and services to ensure a safe, effective, and comfortable educational and working environment for Collin College students, faculty and staff.  The Facilities and Grounds Department is a part of the larger Facilities and Construction Division.  The Facilities and Construction Division is led by the Vice President of Facilities and Construction.  Each supporting department is led by a Director.  The Facilities and Construction Division also has a Planning, Design, and Construction Department as well as a Safety and Emergency Management Department.  This program review will only focus on Facilities and Grounds in an effort to ensure a focused review.  
Facilities and Grounds mission and vision are embedded in the larger Facilities and Construction Division mission to “Build, operate, maintain, and support quality facilities, grounds, and services for students, faculty, and staff” as well as the Division Vision to “Provide recognized facilities excellence, value, and leadership to deliver a brighter future for our students”.  
The Facilities and Grounds department executes its mission district-wide on a daily basis.  The department is responsible to provide emergency, routine, scheduled, and preventative maintenance on Facility and Building systems as well as District Grounds.  Facility systems include, but are not limited to, Building Structures, Heating, Ventilation, Air Conditioning (HVAC), Electrical, Plumbing, Fire Alarms, Fire Suppression, Elevators, Interior and Exterior Lighting, Emergency Generators, Locks and Access Controls, Pavements, Drainage, Roofing, Windows, and the Building Envelope.  The Grounds section is responsible for the maintenance and operation of all irrigation systems as well as maintenance and upkeep of all District grounds to include flower beds, trees, landscaped and un-landscaped areas.  
[bookmark: _Hlk109832572]Additionally, the Facilities Department is responsible for Facility operations.  Facility Operations includes, but is not limited to District Mail Operations, Shipping and Receiving, Asset Accountability, Vehicle Operations, Conference Services and Event support as well as contracted custodial services.  The Facility Department executes Facility Operations on a Daily Basis to support the students, staff, and visitors to Collin College.
The entirety of Facilities and Grounds Department services are executed at all Collin College owned facilities and property.  This includes all Collin College Campuses, Public Safety Training Center, Collin Higher Education Center, and Courtyard Center, as well as unoccupied or unimproved Collin College owned property and land.  The Facilities and Grounds Department does not support the Rockwall Center (not a Collin College owned facility) or any instruction location on private or Independent School District Property.   
The Facility and Grounds Department must adhere to numerous applicable regulatory standards.  These standards come from multiple governmental and regulatory agencies.  While the complete list of regulatory standards is exhaustive, some of the most important standards that must be met include:  City Fire Safety Standards, Elevator Safety Standards, Texas Department of Licensing and Regulation Accessibility Standards, City Planning and Zoning Standards, National Electric Code, National Fire Protection Code, City Pool Inspection Standards (Student Housing Pool), Backflow Prevention Inspection Requirements, and City and County Prescribed Facility Codes and Standards.            
 
2. Why do we do the things we do? Unit relationship to the College Mission & Strategic Plan
[bookmark: _Hlk109832608][bookmark: _Hlk109811583]The Facilities and Grounds Department directly and indirectly support the College Mission and Strategic Plan. The Collin College Mission to have District that “is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect” and the Collin College Vision is “Delivering a brighter future for our students and communities”.  The Facilities and Grounds department support the College’s mission and Vision by operating and maintaining facilities utilized by faculty and staff to provide students a wide variety of instruction, character, intellect, and skill development.  Through the maintenance and operation of College Facilities and Grounds, the department provides fully functional, comfortable, and effective classrooms, labs, student support areas, counseling, conference centers, and grounds.  Without the Facilities and Grounds department, those same facilities and instruction spaces would not be inviting, functional, comfortable, or conducive to learning and growth.  
[bookmark: _Hlk109804470]Specifically, the Facilities and Grounds Department performed 5,199 Work Orders to support Facility Maintenance, Repair, and Operations in the Month of June, 2022 and 5,749 Work Orders in May, 2022, the 2 most recent months data available.  This data is collected in a Facilities and Construction Division Monthly Data report and shared with College Leadership via the Facilities and Construction Monthly report.  Each work order represents a separate task in support of facilities operation and maintenance.  These tasks can range from simple, minor maintenance like fixing a broken lock, to extremely complicated tasks such as reprogramming and scheduling of HVAC controls to ensure proper temperatures are maintained throughout a Campus.  Additionally, a work order can also be to support Facility Operations, such as Mail Rounds or event set-up.     
Excerpt from CC Facilities and Con Monthly Report June22:
[image: ]
Each and every one of the work orders performed by the Facilities and Grounds department either directly or indirectly supports the mission and vision of the College.  Examples of direct support include operating and maintaining the HVAC systems to ensure conditioned spaces for student and staff to have class and conduct business.  indirect support would include work orders like Facilities Department Safety Training to ensure that staff are trained to adhere to the most current safety requirements, improving productivity and preventing lost time due to injury.
[bookmark: _Hlk109832688][bookmark: _Hlk109741632]	The Facilities and Grounds Department supports the Collin College 2020-2025 Strategic Plan in very similar fashion.  The Operations and Maintenance of new and existing Campuses and Facilities is in direct support of the multiple strategic goals.  Specifically, it supports Strategic Goal #1 “Improve student outcomes to meet or exceed local, state, and regional accreditation thresholds and goals.” By ensuring that College facilities meet all accreditation requirements as well ensuring that district facilities and grounds provide an environment conducive to learning to allow student outcomes to be improved.  Without properly functioning and maintained facilities, it would be nearly impossible to accomplish this goal. Additionally, the day to day efforts of the Facilities and Grounds personnel directly support Strategic Goal #2 “Develop and implement strategies to become a national exemplar in program and student outcomes.”  To become a national exemplar in program and student outcomes requires at minimum fully functional, safe, and comfortable facilities and campuses, which is not possible without the work performed by this department.  Strategic goal #4 “Implement the third Baccalaureate degree by Fall 2022 and continue adding 2+2 programs with university partners.”  is accomplished via the newest Baccalaureate program, Construction Management, which is in large part conducted at the Allen Technical Campus.  This campus’s facilities, which opened in Aug 2020, is fully operated and maintained by Facilities and Grounds personnel.   
  
3. Why do we do the things we do?
The primary functions of the Facilities and Grounds Department are to provide emergency, routine, scheduled, and preventative maintenance on Facility and Building systems as well as District Grounds.  Additionally, the Facilities Department is responsible for Facility operations, to include contracted custodial services. The Facility Department executes Facility Operations on a Daily Basis to support the students, staff, and visitors to Collin College.  The purpose of this effort is to ensure the facilities are conducive to learning and support a staff and student experience that allows for excellence and achievement.  
Over the previous 5 years, the Facilities and Grounds department has continued to improve its day to day operations as well as its management and oversight.  As the College has grown, from 1.7 million square feet of facilities in 2017 to 3.04 million square feet of facilities in 2022, it has also needed to increase facilities and grounds staffing, funding, and improve processes.  Specifically, the staffing has increased by 35 personnel to address the additional square footage at the both the existing campuses and the 4 new campuses.  Further, as the number of campuses increased, the need for common standards and procedures was identified.  Starting in 2020, the Facilities and Grounds Department began issuing Standards Operating Procedures (SOPs).  As of July, 2022, 22 separate SOPs have been created and enforced. Additional SOPs continue to be developed.  Furthermore, to ensure standardization and adherence to standards, both legal/regulatory and SOPs, a standard Campus Facilities organization chart and responsibility delineation was established.      
 [image: ]
[image: ]
If Facilities and Grounds functions were no longer provided, the effect on the College would be catastrophic. Without these functions being accomplished on a daily basis, not only would the College facilities be uncomfortable, non-functional, and unpleasant aesthetically, the facilities and grounds would be unsafe and possibly illegal to occupy and utilize.  If a facility does not meet specific safety and regulatory requirements, the facility may have its occupancy certificate revoked by the local municipality.  This would make it impossible for the College to execute its mission.  The College could outsource the Facilities and Grounds department functions; however, it would come at great risk.  Specific risks include increase costs, lack of oversight, and poor asset management.  The largest risk associated with differing goals between the College, which is here to excel in the education of students, whereas the contracted Facility Service Provider would prioritize profitability over students.        
	As can be seen on the monthly Facilities and Construction Division Monthly Data report, the Facilities and Grounds department expends the most resources on providing maintenance services.  This is true both for funding and staffing resources.  Resourcing maintenance efforts at this level is in alignment with the impact of this service on the College as maintenance efforts are clearly the most important thing that Facilities and Grounds accomplish.  Without proper maintenance, the College would not be able to utilize its facilities in a safe and efficient manner, jeopardizing the existence of College.  For example, per the Code of Ordinances City of Plano, https://library.municode.com/tx/plano/codes/code_of_ordinances?nodeId=PTIICOOR_CH6BUBURE_ARTIINGE; “All buildings, both existing and new, and all parts thereof, shall maintain minimum standards for continued use and occupancy in accordance with article III ‘property maintenance code’”.  The maintenance performed by the Facilities and Grounds Department ensure that Collin College continues to maintain the standards required for continued occupancy and use as required by code.
	To successfully execute critical tasks, the Facilities and Grounds coordinate with other Collin College organizations to ensure minimal disruption to the College Operations.  Specifically, the Campus Facility Managers are mandated by the VP of Facilities and Construction and the Director of Facilities to have weekly meeting with the IT department to deconflict any work, projects, and to discuss needs.  Additionally, the Campus Facility managers meet regularly with the Campus Provosts to ensure the Provost is aware of ongoing maintenance operations and issues, and to ensure the Facilities and Grounds are meeting the needs of the Campus leadership.  Furthermore, the VP of Facilities and Construction has monthly meetings with Campus Provosts to synchronize efforts and ensure the Division, to include the Facilities and Grounds department, are meeting the Provost’s requirements.  There are also established relationships and processes between the Facilities and Grounds Department and the Purchasing Department to ensure supplies, materials, and outside vendors are procured in a timely and efficient manner.  Furthermore, as the VP of Facilities and Construction reports to the Chief Financial Officer, coordination for funding requirements of the department takes place on a near daily basis.
	The Facilities and Construction Division has a significant portion of the College’s budget as can be seen in the charts below (from the Collin College Annual Budget for FY22;  https://www.collin.edu/financials/pdfs/FY22%20Budget%20Book%20Final%20Copy.pdf).  As a portion of the division, Facilities and Grounds need to operate as efficiently as possible in order to best serve the College and the Community.  Like any organization, there are always opportunities to improve efficiency, however continuing to utilize the principal of prioritizing safety and legal requirements, emergencies, and preventative maintenance are the most efficient way of executing the department’s responsibilities.  There are specific areas within the Facilities and Grounds Department that can be more efficient: the tracking of work orders, equipment maintenance data, a further defining a department roles, responsibilities and expectations, and improved standardization across the department and Campuses.  These areas will be addressed in the CIP.    
[image: ]

The Facilities and Construction Division is constantly benchmarking itself against other Higher Education institutions in order to find more efficient or effective ways of accomplishing its mission.  The VP of Facilities and Construction established an email distribution list of Peer Texas institutions Facility and Construction Leadership personnel to further collaborate and assist each other.  One Specific result was the ability to compare Collin College to Tarrant County Community College organizational data; the resulting chart is below.  This chart shows similar levels of responsibility, though Tarrant College is approx. 33% physically larger than Collin College.  However, the number of full-time facilities personnel is significantly different, and the Computerized Maintenance Management System (CMMS) is also different.  After a review of its existing CMMS, Collin College is now actively pursuing a different system in order to address a number of School Dude shortfalls as well as increase efficiency in day to day operations.  

 
[image: ]
	
Additionally, the Facilities and Grounds Department was tasked to compare additional comparable colleges and reviewed San Jacinto College and El Paso Community College Facilities departments and determined the following:  
· San Jacinto College  (Site Link): https://www.sanjac.edu/about-san-jac/facilities-services
· El Paso Community College  (Site Link): https://www.epcc.edu/Administration/PhysicalPlant
Upon review, it was determined that Collin College Facilities and Grounds Department is much more in line with El Paso Community College Facilities Department as opposed to San Jacinto College. Unlike El Paso Community College, the Collin College outsources Energy Management.  Collin maximizes in-house workforce usage; however, it supplements some highly technical maintenance and repairs due to the requires specialization or significant operational equipment requirements. Additionally, Collin it outsources, via contract, custodial and other facility service functions where services are predictable, measurable, and competitively priced to free up in-house labor for more technical or unpredictable requirements. This is done to maximize the budget effectiveness of Facilities, Construction, Emergency Management and Safety budgets. The San Jacinto College Facilities Department performs 50 to 75% service in-house.  It's accomplished with their staff of full-time employees and contracted vendors. 
This Department led review validated the types of services outsourced and further validated scopes and roles and responsibilities of the Collin College Facilities and Grounds Department.

4. How do we impact student outcomes?

The Facilities and Grounds Department have significant impact on student outcomes, though often indirectly.  The Facilities and Grounds department most important impact on student outcomes is the proper operation and maintenance of facilities utilized by faculty and staff to provide students instruction.  Through department provides fully functional, comfortable, and effective classrooms, labs, student support areas, counseling, conference centers, and grounds.  Without the Facilities and Grounds department performing its duties, those same facilities and instruction spaces would not be inviting, functional, comfortable, or conducive to learning and growth. 
There are multiple studies and reports that detail the impacts facilities can have on student success.   From the Texas Association of School Boards, https://www.tasb.org/members/enhance-district/school-facilities-student-achievement/#:~:text=Investing%20in%20facilities%20can%20add,include%20improved%20morale%20and%20instruction, “Investing in facilities can add up to better student health, attendance, behavior, and achievement. For teachers, the benefits include improved morale and instruction.”, and “A 2007 study, The Relationship Between School Building Conditions and Student Achievement at the Middle School Level in the Commonwealth of Virginia, is one of many that has found that student achievement is connected to a building’s condition. Students perform better in newer or recently renovated buildings than they do in older buildings.” 
Additionally, facility and grounds efforts affect enrollment and retention.  From APPA (formerly the Association of Physical Plant Administrators) (https://www1.appa.org/FacilitiesManager/article.cfm?ItemNumber=4184&parentid=2725), “Failing buildings and infrastructure also threaten enrollment. Students are deeply influenced by their first impression of a campus; multiple surveys of college-bound students point to the campus visit as the most significant factor in choosing an institution. APPA’s own research reveals that roughly a quarter of prospective students will reject a college or university if they consider an important facility inadequate, and about 15 percent will reject an institution if an important facility is poorly maintained. (“Important facilities” are generally those related to a student’s major.)”  As the above two examples show, the Facilities and Grounds Department perform critical services that affect student accomplishment, enrollment, and retention.   
As can be seen in the Facilities and Grounds Results From the Service Unit Survey Report Faculty & Staff 2020 (file:///J:/Facilities%20Construction/VP%20Facilities%20&%20Construction/program%20review/SurveyReportFacultyStaff2020.pdf), Facilities and Grounds scores well on their performance and overall satisfaction.     
[image: ]
These scores show that the Faculty are generally satisfied with the department’s efforts.  Unfortunately, there are no survey results available from the most recent Student Survey in 2021 or 2019, so it is difficult to assess direct impacts on Students from their perspective.

Section II. ARE WE DOING THE RIGHT THINGS?

5. How effectively do we communicate, and how do we know?
Unlike many other Service Units or Academic Units in the College, the Facilities and Grounds department do not publish literature or brochures on a regular basis.  The Department does communicate outages and work status with the Provost, and as necessary with other impact organizations.  Typically, those organizations will then coordinate with the Campus populace or Campus Leadership regarding any operational impact.  In the event of a facility system outage or emergency, the department coordinates directly with the Campus leadership as well as the Facilities and Construction Division leadership.  
For routine information, the Facilities and Grounds department utilize their website found at https://www.collin.edu/facilities/. This webpage allows Faculty, Staff, and Students to gain initial access to the campus facilities department work order system allowing work requests to be submitted. Website monitoring and maintenance is the responsibility of the Assistant Director of Facilities Operations.
Facilities and Grounds Web Info: 
	Title
	Type (i.e. URL, brochure, handout, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Facilities and Construction plus Emergency Management and Safety Department Home Page	https://www.collin.edu/facilities/	8/1/2021	☐Current
☒Accurate
☒Relevant
☒Available
	Assistant Director of Facilities Operation
	Forms	http://www.collin.edu/facilities/forms.html	8/1/2021	☒Current
☒Accurate
☒Relevant
☒Available
	Assistant Director of Facilities Operation
	Key Request 	http://inside.collin.edu/facilities/pdf/Key%20Request%20Form%202019.pdf	8/1/2021	☒Current
☒Accurate
☒Relevant
☒Available
	Assistant Director of Facilities Operation
	Work Request Instructions	http://www.collin.edu/shared/shared_facilities/pdf/SchoolDude_Instructions.pdf	8/1/2021	☒Current
☒Accurate
☒Relevant
☒Available
	Assistant Director of Facilities Operation


6. What partnerships and partner resources are established by the unit, and how are they valuable?
	Partner/Organization
	Description
	Formal Agreement Duration, 
if any
	Briefly explain the Partnership's Value to Service Unit

	AECOM	2017 Bond Program Manager	5-year agreement with 1-year renewal option	Provide program management of the May 6, 2017, bond election of $600 million.
	Trane Mechanical	Performance Agreement for Comfort from Trane (PACT)	10-year agreement	Energy-saving performance contract to measure and identify energy savings across the five legacy campuses.
	Gordian	Job Order Contract (JOC) Service Provider	5-year agreement with 1-year renewal option	Helps Collin College prioritize investments, plan projects to maintain and operate facilities. 
	Multiple Local Service Contractors	Elevator, Fire Systems, Electrical, Plumbing, Roofing, Mechanical Systems	5-year agreement with a 1-year renewal option	Procure inspection, maintenance, and repair services to ensure the District complies.
	Information Technology (IT) and Campus Police	Campus Safety	Click or tap here to enter text.	The three departments work closely together to monitor and repair any Building Access issues.


7. What professional development opportunities add value to our service unit? 
Professional development of Facilities and Grounds Department personnel is critical to ensure skills are maintained and upgraded in order to effectively and efficiently maintain and operate the College’s facilities and grounds.  There are a wide variety of professional development opportunities and providers.  The below table shows just some of the professional development options recently utilized.  The attached Spreadsheet shows some of the Employee Professional Development Activity in the last 24 months. 

 
	Employee Name
	Role in Unit
	Professional Development Summary
	How is it Valuable to the Unit?

	See attachment (Exhibit A) Facilities Employee Training List  	Staff, Supervisor, and Manager 	• Trane Ensemble Basics 
• Trane Ensemble Intermediate 
• Trane Ensemble Advanced – To include Box Tuning/Calibration 
• Chiller Operations Overview for SCC’s 770s
• Chiller System Internal PM’s – Cleaning Strainers, etc...
• VFD Basics 
• VFD Intermediate
• Chemical Treatment and Understanding of Pitting, Fouling, Failure, Trending, etc.…	Training to improve asset longevity 
	See attachment for list of names	Individual Campus leads at each Campus	Microsoft PowerPoint Training through Linkedin Learning	Present Monthly job  accomplishment to Vice President of Facilities and Construction 
	See attachment for list of names	Staff, Supervisor, Manager, and Director	HR Professional Development 	Establish a more productive employee and well-run Facilities Operation
	See attachment for list of names
	Collin College District Facilities Administrators
	APPA Basic Tools for Facilities Supervisors is tailored for educational facilities administrators, framing proven management principles within facilities operations.
	Streamline supervisor productive, efficient staff and a well-run facilities operation.

	All staff are provided opportunities for professional development, particularly if it will improve their understanding and effectiveness for their job.

Directors and managers in the past have utilized these Human Resource Leadership Academy Programs to increase knowledge and skills and pass the knowledge on to staff.  Many Junior staff members were able to transition into supervisory roles after taking 
advantage of these programs.  The current success of these Human Resources training and evaluation programs has been beneficial. 



The below slide was distributed to Facilities and Grounds Department Leadership on 4 Jan, 2021.  Leadership was encouraged to support professional development.  Furthermore, Facilities and Grounds Budgets all include a $1000 per person professional development line item. Since then the department has had multiple personnel utilize the Tuition Reimbursement and Credential Reimbursement.
[image: Professional Development  -  Read-Only - PowerPoint]

Section III.  CONTINUOUS IMPROVEMENT PLAN (CIP)
9. How have past continuous improvement plans contributed to success?
The 2017-18 Facilities and Grounds CIP is embedded below.    


The CIP above lists three Expected Outcomes: Faster Response Time to Work Orders, Better Customer Service, and Ability to manage a higher level of renewal replacement with less staff and more campuses by using training and technology.  Due to significant personnel changes (retirements, separations, terminations), the current leadership of the Facilities and Construction Division and the Facilities and Grounds department were not aware of the existence of the above CIP until writing this program review.  As would be expected in such a high-turnover environment, little to no effort was put into the utilizing the above CIP.  There were no known metrics or tracking mechanisms put in place to determine baselines and improvements to the above expected outcomes.  


10. How will we evaluate our success?
The Facilities and Grounds Department has a number of strengths and weaknesses that have been identified in this document. Strengths include a dedication to duty and accomplishment of mission, meeting all legal and regulatory requirements for facility operations, development and issuance of SOPs.  To capitalize on these strengths the department will continue to prioritize safety and legal requirements, emergencies, and preventative maintenance as well as emphasizing customer service throughout the organization.  Future Services Unit Surveys will be used to benchmark any significant changes is customer service and overall service success.  
[bookmark: _Hlk109833302]Weaknesses include the need for improved the tracking of work orders, equipment maintenance data, a further defining a department roles, responsibilities and expectations, and improved standardization across the department and Campuses. To mitigate the weakness, the Facilities and Grounds Department is pursuing upgrading its CMMS system, and hiring a CMMS manager to help with both the tracking and standardization of work order data as well as equipment maintenance data.  The Facilities and Construction Division has drafted a Delineation of Responsibility document that details what each College organization’s responsibilities and expectations are, in an effort to improve coordination and expedite execution of requirements.  This document needs to be coordinated with College stakeholders and approved by senior leadership.  The intent of this document is to solidify which organization, department, etc, is responsible for funding, coordinating, and executing a wide variety of Facilities and Facilities related items, as well as equipment maintenance and operations and Operational requirements.  Lastly, the Facilities and Grounds Department has identified and continues to identify needed SOPs.  The Department will continue to develop and distribute new SOPs as well as refine existing SOPs in order to ensure requirements are met and productivity is maximized.  A more productive and efficient Facilities and Grounds Department ensures resources are distributed wisely, the Campus are fully compliant, functional, well maintained, and supportive of an exemplary learning environment.  
     List of SOPs required as identified by the Facilities and Grounds Department:[image: ]

11. Complete the continuous improvement plan (cip) tables that follow.
Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)

	A. Expected Outcomes
Results expected in this unit
(Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	B. Measures
Instrument(s)/process(es) used to measure results
(sign-in sheets, surveys, focus groups,  etc.)
	C. Targets
Level of success expected
(80% approval rating, 10 day faster request turn-around time, etc.)

	Purchase and implement new CMMS system to accurately track work orders and equipment maintenance data.
	Status of CMMS purchase, implementation and utilization.
	[bookmark: _Hlk109832457]100 % completed CMMS purchase, implementation and utilization by all Facilities and Grounds Personnel; utilized for monthly reports and tracking purposes as validated and utilized by the VP of Facilities and Construction.

	Develop and distribute new SOPs in order to ensure requirements are met and productivity is maximized.
	Number of SOPs developed and distributed after Aug 1, 2022.  
	One new SOP developed and distributed per month after Aug 1, 2022, validated by the VP of Facilities and Construction.

	Develop and implement Delineation of Responsibility document.
	Develop and implement Delineation of Responsibility document.
	A coordinated and approved Delineation of Responsibility document developed and implemented validated by the VP of Facilities and Construction..




Continuous Improvement Plan
Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You may add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose up to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome - Result expected in this unit (from column A on Table 1 above--e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services).
B. Measure - Instrument(s)/process(es) used to measure results (e.g. surveys, test results, focus groups, etc.).
C. Target - Degree of success expected (e.g. 80% approval rating, 10-day faster request turn-around time, etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and unit success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make unit improvements.  
Table 2. CIP Outcomes 1 & 2
	A. Outcome #1 Click or tap here to enter text.


	B. Measure (Outcome #1)
Click or tap here to enter text.
	C. Target (Outcome #1)
Click or tap here to enter text.


	D. Action Plan (Outcome #1)
 Click or tap here to enter text.

	E. Results Summary (Outcome #1) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2






Table 2. CIP Outcomes 1 & 2 (continued)

	A. Outcome #2 Click or tap here to enter text.


	B. Measure (Outcome #2)
Click or tap here to enter text.
	C. Target (Outcome #2)
Click or tap here to enter text.


	D. Action Plan (Outcome #2)
 Click or tap here to enter text.

	E. Results Summary (Outcome #2) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2






WHAT HAPPENS NEXT?  THE PROGRAM REVIEW REPORT PATHWAY
A. Following approval by the Steering Committee, 
· [bookmark: _Hlk75166480]Program Review Reports will be evaluated by the Leadership Team;
· [bookmark: _Hlk75185894]After Leadership Team review, the reports will be posted on the Intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the unit.

B. Unit responses to the Program Review Steering Committee recommendations received before July 31st will be posted with the Program Review Report.

C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.















[bookmark: _Hlk75173063]Please make sure to go back and complete your Executive Summary at the start of the Review.
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deconflict any work, projects, and to discuss needs. Additionally, the Campus Facility ot oty oty ot e

managers meet regularly with the Campus Provosts to ensure the Provost is aware of Unrestricted Punds Expense

ongoing maintenance operations and issues, and to ensure the Facilities and Grounds are e Yoar Ending fugunt 3, 2002

meeting the needs of the Campus leadership. Furthermore, the VP of Facilities and

Construction has monthly meetings with Campus Provosts to synchronize efforts and ensure Rese o suplementl feqess, 201217 STt Fund

the Division, to include the Facilities and Grounds department, are meeting the Provost’s L oo

requirements. There are also established relationships and processes between the Facilities Opestion s aienance o e S8

Plant, 11.65%

and Grounds Department and the Purchasing Department to ensure supplies, materials, and
outside vendors are procured in a timely and efficient manner. Furthermore, as the VP of
Facilities and Construction reports to the Chief Financial Officer, coordination for funding
requirements of the department takes place on a near daily basis.

The Facilities and Construction Division has a significant portion of the College’s budget.
As a portion of the division, Facilities and Grounds need to operate as efficiently as possible
in order to best serve the College and the Community. Like any organization, there are s
always opportunities to improve efficiency. Specific areas within the Facilities and Grounds Py
Department that can be more efficient are: the tracking of work orders, equipment -
maintenance data, a further defining a department roles, responsibilities and expectations,
and improved standardization across the department and Campuses.
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From: Christopher Eyle <> 
Sent: Thursday, August 26, 2021 9:54 AM
To: lhampton14@alamo.edu; gmcclure@alamo.edu; aziz.hussaini@austincc.edu; scottwright@dcccd.edu; rlobato@epcc.edu; michael.trest@hccs.edu; Denise.Neu@LoneStar.edu; bryan.jones@sjcd.edu; charles.smith@sjcd.edu; rickdlg@southtexascollege.edu; okang.hemmings@tccd.edu
Subject: Facilities and Construction Leads - Texas Community College Peers

 

Facilities and Construction Leaders,

 

                I asked my team to put together a contact list for Facilities and Construction Leadership of what we call our Peer Colleges in Texas, essentially the 9 other large Community Colleges.  Attached you will find the list that was put together for your use as you see fit.  

 

                I thought starting an email thread could be helpful to collaborate and assist each other.  I know I am often asked what our “Peers” are doing and it would be helpful to have an easy way to ask everyone.  

 

                Quick intro on myself, I started this position in July of 2020 after completing 21 years in the United States Air Force where I was a career Civil Engineer Officer.  

 

                I look forward to collaborating with you and look forward to our discussions.  

 

                Please let me know if you would prefer to be removed from this list of if there is someone else we should add.   

 

V/R,

Christopher G. Eyle

Vice President of Facilities and Construction



https://www.collin.edu/

W: 972-758-3891

Cell: 401-269-1898

 



Texas Peer Group VP F&C Peer Contacts.xlsx

Sheet1


			College			Name			Title			Email			Phone			Notes


			Alamo College District			Lacy Hampton (Mr.)			Interim Associate Vice Chancellor, G.O. Bond, Construction Improvement Project			lhampton14@alamo.edu			210-485-0702 (District Facilities)


						Gregory McClure			Associate Vice Chancellor for Facilities Operations and Construction Management			gmcclure@alamo.edu			210-485-0702 (District Facilities)


			Austin Community College District			Aziz Hussaini			Interim Vice President, Facilities & Construction			aziz.hussaini@austincc.edu			512-223-1080


			Dallas College District			Scott Wright			Deputy Chief of Facilities Management and Planning			scottwright@dcccd.edu			972-860-8939			Construction falls under this position


			El Paso Community College District			Rick Lobato			Executive Director, Facilities Plant			rlobato@epcc.edu			915-831-7810			Construction falls under this position/Reports to CFO


			Houston Community College			Michael Trest			Interim Chief Facilities Officer			michael.trest@hccs.edu			713-718-8113


			Lone Star College			Denise Neu			Associate Vice Chancellor of Facilities and Construction			Denise.Neu@LoneStar.edu			281-290-2621


			San Jacinto College			Bryan Jones			Associate Vice Chancellor, Facilities Services			bryan.jones@sjcd.edu			281-998-6343			Facilities, small projects


						Charles Smith			Associate Vice Chancellor, Fiscal Initiatives & Capital Projects			charles.smith@sjcd.edu			281-998-6341			Large project mgmt - Energy/ Utilities Mgmt


			South Texas College			Ricardo DeLa Garza			Director, Facilities, Planning and Construction			rickdlg@southtexascollege.edu			956-872-3714			Reports to VP Finance and Admin Services


			Tarrant County College			Okang Hemmings			Executive Director, Real Estate and Facilities			okang.hemmings@tccd.edu			817-515-6742			Reports to COO





&"-,Bold"&12Community College Texas Peer Group
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Facility Sq 

Footage

Acres

# of College 

owned 

Campuses / Sites

Avg Age of 

Bldgs (yrs)

Full Time 

Facilities 

Personnel

Full Time 

Construction / 

Engineering 

Personnel

Full Time 

Emergency 

Management 

Personnel

Full Time Env 

/ Health / 

Safety 

Personnel

Full Time 

Custodial 

Staff

Custodial 

Contract Cost 

per year

Full Time 

Grounds 

Staff

Grounds 

Contract Cost 

per year

Full Time 

Other 

Personnel

Estimated Plant 

Replacement 

Value

Current Fiscal 

Year Facilities / 

Construction 

Budget

CMMS System 

Used

Const Proj 

Mgmt Sytem

Collin College 3,035,919 673 10 15.5 102 2 2 0 0 4,433,731 $      15 0 3 2,017,959,500 $   31,300,000 $            School Dude Projectmates

Tarrant County College 4,263,373 835 10 26 248 44 2 4 24 5,439,951 $      22 514,080 $         7 $1,388,724,626 45,468,070 $            WebTMA Projectmates
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comfortable, or conducive to learning and growth.

There are multiple studies and reports that detail the impacts facilities can have on
student success. From the Texas Association of School Boards,
https://www.tasb.org/members/enhance-district/school-facilities-student-
achievement/#:~:text=Investing%20in%20facilities%20can%20add,include%20improved%20

morale%20and%20instruction, “Investing in facilities can add up to better student health,
attendance, behavior, and achievement. For teachers, the benefits include improved morale
and instruction.”, and “A 2007 study, The Relationship Between School Building Conditions
and Student Achievement at the Middle School Level in the Commonwealth of Virginia, is
one of many that has found that student achievement is connected to a building’s condition.
Students perform better in newer or recently renovated buildings than they do in older
buildings.”

Section Il. ARE WE DOING THE RIGHT THINGS?

5. How effectively do we communicate, and how do we know?
6. What partnerships and partner resources are established by the unit, and how are they
valuable?

- LV V| I SR SR DIy RN P PR S IR 1 DI DN RIS RPN RGN D N

[ surveyReportFacultystaff2020.pdf - Adobe Acrobat Pro DC (32-bit)
Fle Edt View ESign Window Help

Home Tools Projectmates_ McKi. ‘Quote - AED Servic. 3/26/2002 RE_ Facilities and C.
W e 8 Q
2 Staff is courteous

Proofing v 8
Staff is knowledgeable
Overall satisfaction
Total Procedures are user
friendly
Procedures are efficient
Met needs in a timely
fashion
Staff is courteous

Staff is knowledgeable

Overall satisfaction

SurveyReportFacult... x

0
0.0%
0
0.0%
0
0.0%
4
3.4%
4
3.4%
5
42%
3
2.5%
2
1.7%
0
0.0%
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0
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0
0.0%
0
0.0%
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5
4.2%
4
3.4%
1
0.8%
1
0.8%
4
3.4%
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0
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0
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4
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7
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5
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2
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7
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4
3.4%

-
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22.0%
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15.3%
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11.0%
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***The mean and standard deviation are calculated on a 5-point scale by excluding the "NA" category, which also consists of skipped responses.

Locations not represented in the tables had no responses for this unit.
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EXHIBIT  A - SACS Review - Facilities Employee Training List RV2.xlsx
FC Employee List 

		COLLIN COLLEGE FACILITIES AND PLANT OPERATIONS EMPLOYEE LIST  								HR Professional Development Courses 				Trane Mechanical Courses 				Microsoft PowerPoint Training 				APPA Basic Tools Usage 



														Electrical / Plumbing Annual License Renwal 

		Eyle		Chris		Vice President of Facilities and Construction				X

		Vacant		 		Director of Construction

		Neal		Kenny		Director of Facilities Operations				X								X				X

		Messina		Mike		Director of Emergency Management				X								X

		Scaife		Charlie		Assistant Director of Facilities Operations				X								X				X

		Brewer		John		Manager - Plano, Student Housing				X								X

		Campbell		David		Manager - Technical Center				X								X

		Lanius		Kenny		Manager - Wylie 				X								X

		McGee		Willie		Manager - Frisco & Celina				X								X

		Moses 		Tom		Manager - Courtyard Center				X								X

		Purdom		James (Jim)		Manager - District Landscaping				X								X

		Daughtery		Todd		Manager - McKinney, PSTC, & Farmersville				X								X

		Whitlock		Erwin		Manager - Higher Education Center				X								X

		Harmon		Shirley 		Executive Assistant Facilities & Construction

		Long		Sydney		Admin Assistant Facilities & Construction



		Plano - Spring Creek				CC1408

		Brewer		John		Manager

		Mondeel		Becky		Division Secretary

		Baucham		Darren		Supervisor Facilities Maintenance

		Copland 		Dave		HVAC Supervisor								X

		Luffy		Justin		HVAC Operator								X

		Marvin		Thomas		HVAC Operator								X

		Nguyen		Dinh		HVAC Operator								X

		Sturdevant		Jerry		HVAC Operator								X

		Vacant		 		HVAC Operator 								X

		Adaya		Juan		Facilities Assistant

		Vacant				Facilities Assistant

		Herrera		Silvia		Facilities Assistant

		Shaw		Kyle		HVAC Operator								X

		Love		Kaleb		Facilities Assistant

		Villalpando		Fidel		Facilities Assistant

		Waltz		Hazen		Mail Clerk/Receiving

		Flores		Modesto		Mail Clerk/Courier

		Vacant		 		Painter/Carpenter

		Brindle 		Darrin		Facilities Coordinator Conference Center

		Rios		Claudio		Receiving Clerk

		Alvarado		David		HVAC Operator								X

		Echegaray		Victor		Facilities Assistant



		Celina 				CC1609

		McGee		Willie		Manager

		Miller		Karen		Division Secretary

		Cedrick 		Terry 		Supervisor Facilities Maintenance

		Jimmy 		Smith 		HVAC Operator 								X

		Calvin 		Hoofer 		Facilities Assistant

		Gideon 		Kuwa 		Facilities Assistant



		Courtyard Center				CC1405

		Moses		Tom		Manager

		King		Jimmy		Facilities Assistant

		Ogden		Taylor		Facilities Assistant

		Gardner		Stan		HVAC Operator								X

		Haycraft		Jean		Facilities Assistant



		Frisco - Preston Ridge				CC1406

		McGee		Willie		Manager

		Miller		Karen		Division Secretary

		Knight		Rick		Supervisor Facilities Maintenance				X

		Maxwell		Calvin		HVAC Supervisor  				X				X

		Deptula		John		HVAC Operator 								X

		Vacant				HVAC Operator 								X

		Luong		Aaron		HVAC Operator 								X

		Vacant				HVAC Operator 								X

		Vacant				HVAC Operator 								X

		Rasul		Griffin 		Facilities Assistant

		Bernard		Garrison		Facilities Assistant

		Tennison		Joshua		Facilities Assistant

		Jeffery		Mike		Painter/Carpenter 

		Jordan		Alexander 		Facilities Assistant

		Fox		Zachery		Facilities Assistant

		Wong		William (Bill)		Receiving

		Saenz		Abel (Jr)		Facilities Coordinator Conference Center



		McKinney - Central Park				CC1408

		Daughtery 		Todd		Manager

		Guerra		Rosa		Division Secretary

		Waltz		Charles		Supervisor Facilities Maintenance				X

		Pevehouse		Robert		HVAC Supervisor				X				X

		Moseti		Peter		HVAC Operator								X

		Dunkel		Frank		HVAC Operator								X

		Saffels		Dean		HVAC Operator								X

		Cavanaugh		James		Facilities Assistant

		Vacant		 		Facilities Assistant

		Caffery		Kyle		Facilities Assistant

		Richert		Scott		Plant Operations (PT)

		Faison		Hugh		Receiving 

		Vacant		 		Mail Clerk/Secretary Assistant (PT)

		Harris 		Woody		HVAC Operator								X

		Vacant				Facilities Assistant

		Drane		David		Facilities Coordinator Conference Center

		Vacant				HVAC Operator



		Public Safety				CC1409

		Daugherty		Todd		Manager

		Wolfe		Heath		HVAC Supervisor				X				X

		Orphey		Gail		Facilities Assistant

		Russell		Scott		Facilities Assistant



		Wylie				CC1411

		Lanius		Kenny		Manager

		Putman		Brian		Division Secretary

		Kapalla		Chuck		Supervisor Facilities Maintenance				X

		Saenz		Abel (Sr)		HVAC Supervisor				X				X

		Robinson		Kevin		Clerk Receiving

		Dial		Rex		Facilities Assistant

		Llanes		Richard		Facilities Assistant

		Vacant 				Facilities Assistant

		Ortiz		Marco		Conf Coordinator

		Houghton		Keith		HVAC Operator								X

		Rodriquez		Michael		HVAC Operator								X

		Dixon		Robert		HVAC Operator								X



		Farmersville				CC1610

		Doughtry		Todd		Manager

		Banner		Tony		Supervisor Facilites Maintenance 				X

		Mays		Johnny		HVAC Operator								X

		Hanley		JR		Facilities Assistant 

		Newman		Rocky		Facilities Assistant

		 		 		 

		Higher Education Center				CC1404

		Whitlock		Erwin		Manager

		Fabela		Felipe		Facilities Assistance

		Hernandez		Pete		Facilities Assistance

		Saenz		Matthew		Facilities Assistant 

		Gilmore		Dennis		HVAC Operator								X



		Techincal Center				CC1410

		Campbell		David		Manager

		Wentzel		Eamon		Division Secretary

		Owens		Calvin		Supervisor Facilities Maintenance

		Gabara		Ehab		Supervisor Operator Maintenance Tech								X

		Blackburn		Brad		Mail Receiving

		Maxwell		Brian		HVAC Operator								X

		Slepov		Yevgeniy		HVAC Operator								X

		Vacant		 		HVAC Operator								X

		Vacant				Facilities Assistant

		Gillens		Eddie		Facilities Assistant

		Watson		Justin 		Facilities Assistant



		Plumbers/Electricians 				CC1352

		Scaife		Charlie		Assistant Director of Facilities

		Chaney		Brian		Master Plumber								X

		 Ramsey		Kenneth		Journeyman Plumber								X

		McCullough		James		Journeyman Plumber								X

		Jenkins		Jimmy		Master Electrician								X

		Graff		Michael		Journeyman Electrician								X

		 Hanks		Gerald 		Journeyman Electrician								X



		Student Housing				CC1253

		Vacant		 		Supervisor Operator Maintenance Technician

		 Vacant		 		Maint Housing

		Vacant		 		Painter/Carpenter

		Evans 		John		Painter/Carpenter



		Grounds				CC1286

		Purdom		James		Manager				X

		Hinkebein		Brad		Assist Mgr				X

		Hardy		Barry		Irrigation Specialist 

		Gonzales		Leonardo		Groundskeeper

		Gonzales		Paulo		Groundskeeper

		Ramos		Aaron		Groundskeeper- Foreman

		Recinos		Alex		Groundskeeper

		Jackson		Jackson		Groundskeeper

		Vacant		 		Groundskeeper/PSTC

		Vacant				Groundskeeper/Wylie

		Vacant				Groundskeeper/Celina

		Vacant				Groundskeeper/Farmersville

		Polito		John		Irrigation Tech

		Vacant				Irrigation Tech



		Construction				CC1254

		Tram		Zan 		Project Manager/Construction 

		Huang		Hui-Ling		Project Manager/Construction 



		Controls				CC1352

		Jerls		Mark		Controls Technician				X

		Emergency Management

		Vacant				Emergency Management (assistant)

		Vacant				Safety Manager

		Bradley		Tracey		Administrative Assistant





HR Prof Devlop Info

		Collin College Facilities, Construction, Emergency Management, and Safety Department staff keep current and fulfill roles that advance the unit and the College through Professional Development programs Collin College Human Resources Department offers. 

		Session Title		Date		Time		Campus		EventBrite Link for Registration

		Managing Change and Challenges		12-Jan		9-11 a.m.		CHEC Board Room		https://manage-change-1-12.eventbrite.com 



		Creating an Effective Team 		6-Jan		2:30-4:30 p.m. 		CHEC Board Room		https://effective-team-1-6.eventbrite.com 

		Creating an Effective Team 		14-Jan		9-11 a.m.		CHEC Board Room		https://effective-team-1-14.eventbrite.com 



		Managing Performance: Rewarding, Coaching, and Disciplining*		19-Jan		9-11 a.m.		CHEC Board Room		https://managing-performance-1-19.eventbrite.com 

		(*Best to attend this course before attending Managing Employee Relations Challenges)

		Managing Performance: Rewarding, Coaching, and Disciplining*		24-Jan		2:30-4:30 p.m. 		CHEC Board Room		https://managing-performance-1-24.eventbrite.com

		(*Best to attend this course before attending Managing Employee Relations Challenges)



		Managing Employee Relations Challenges*		27-Jan		2:30-4:30 p.m. 		CHEC Board Room		https://employee-relations-1-27.eventbrite.com 

		(*Best to attend Managing Performance before attending this course)

		Managing Employee Relations Challenges*		1-Feb		9-11 a.m.		CHEC Board Room		https://employee-relations-2-1.eventbrite.com 

		(*Best to attend Managing Performance before attending this course)



		Delegation and Motivation		4-Feb		9-11 a.m. 		CHEC Board Room		https://delegation-motivation-2-4.eventbrite.com 

		Delegation and Motivation		7-Feb		2:30-4:30 p.m.		CHEC Board Room		https://delegation-motivation-2-7.eventbrite.com 



		Fostering a Healthy and Inclusive Workplace		9-Feb		2:30-4:30 p.m.		CHEC Board Room		https://inclusive-workplace-2-9.eventbrite.com 

		Fostering a Healthy and Inclusive Workplace		23-Feb		9-11 a.m. 		CHEC Board Room		https://inclusive-workplace-2-23.eventbrite.com 



		Nuts and Bolts of Daily Business		2-Mar		9-11 a.m. 		CHEC Board Room		https://nuts-bolts-3-2.eventbrite.com 

		Nuts and Bolts of Daily Business		15-Mar		2:30-4:30 p.m. 		CHEC Board Room		https://nuts-bolts-3-15.eventbrite.com 



		Conflict and Difficult Conversations		24-Mar		9-11 a.m. 		CHEC Board Room		https://conflict-3-24.eventbrite.com

		Conflict and Difficult Conversations		29-Mar		2:30-4:30 p.m. 		CHEC Board Room		https://conflict-3-29.eventbrite.com



		Finding and Onboarding Talent		6-Apr		9-11 a.m.		CHEC Board Room		https://talent-4-6.eventbrite.com

		Finding and Onboarding Talent		12-Apr		2:30-4:30 p.m. 		CHEC Board Room		https://talent-4-12.eventbrite.com



		Your Leadership Legacy (capstone) 		21-Apr		2-4:30 p.m.		CHEC Board Room		https://leadership-legacy-4-21.eventbrite.com 

		Your Leadership Legacy (capstone) 		28-Apr		9:30 a.m.-12 p.m. 		CHEC Board Room		https://leadership-legacy-4-28.eventbrite.com 



		Walking in the Supervisor's Shoes		TBD		TBD		CHEC Board Room		Sessions held in November 2021. To be scheduled again for spring 2022



		Effective Communication		TBD		TBD		CHEC Board Room		Sessions held in November 2021. To be scheduled again for spring 2022



https://manage-change-1-12.eventbrite.com/https://inclusive-workplace-2-9.eventbrite.com/https://inclusive-workplace-2-23.eventbrite.com/https://nuts-bolts-3-2.eventbrite.com/https://nuts-bolts-3-15.eventbrite.com/https://conflict-3-24.eventbrite.com/https://conflict-3-29.eventbrite.com/https://talent-4-6.eventbrite.com/https://talent-4-12.eventbrite.com/https://leadership-legacy-4-21.eventbrite.com/https://leadership-legacy-4-28.eventbrite.com/https://effective-team-1-6.eventbrite.com/https://effective-team-1-14.eventbrite.com/https://managing-performance-1-19.eventbrite.com/https://managing-performance-1-24.eventbrite.com/https://employee-relations-1-27.eventbrite.com/https://employee-relations-2-1.eventbrite.com/https://delegation-motivation-2-4.eventbrite.com/https://delegation-motivation-2-7.eventbrite.com/

Trane Mechanical Course Info 

		Trane Trades Training - The Training is coordinated and conducted at each campus, by each manager 

		• Trane Ensemble Basics – We can come up with content specifics

		• Trane Ensemble  Intermediate – We can come up with content specifics

		• Trane Ensemble Advanced – To include Box Tuning/Calibration 

		• Chiller Operations Overview for SCC's 770s

		• Chiller System Internal PM's – Cleaning Strainers, etc...

		• VFD Basics – We can come up with content specifics

		• VFD Intermediate – We can come up with content specifics

		• Chemical Treatment and Understanding of Pitting, Fouling, Failure, Trending, etc.…





Microsoft PowerPoint Trng Info





APPA Basic Tools Info

		Supervisor's Toolkit has been specifically designed to meet the needs of the facilities management professional.  It is a structured, open-ended, and pragmatic approach to developing supervisors.  It is not so much a teach program as a development process, designed to help supervisors realize both personal and professional growth. The program is designed as a full week of training. https://archive.appa.org/training/toolkit/index.cfm



		Module 1: Supervision, What Is It?

		Learn to define effective facilities supervision; identify the roles and responsibilities of supervisors; and understand four key functions of supervision.



		Module 2: It's More Than "Adminis-trivia."

		Learn to understand the supervisor's role in administering organizational policy and procedures; recognize the legal considerations in the facilities environment; and gain an awareness of resource management.



		Module 3: Communication, Let's Talk!

		Identify barriers to effective communication; demonstrate communication skills; and understand your role in the communication process.



		Module 4: If It Weren't for the People.

		Understand the importance of developing and maintaining effective relationships with others in the workplace; examine the different types of relationships that exist in the workplace; and identify strategies and skills for improving relationships with others.



		Module 5: Motivation and Performance.

		Identify methods of training and developing employees; ascertain methods of positive reinforcement; and understand the importance of performance management and evaluation.



		Module 6: Customer Service Triangle.

		Learn to create a basic understanding of the three major aspects of customer service process, experience, and recovery; examine the role of the supervisor in customer service; and help participants identify areas for improvement in service delivery in their organizations.



		Module 7: Leadership-Tools for success.

		Master techniques to understand critical elements of leadership; transition from managing, to managing and leading; and understand your own preferred leadership style.





Electrical Lic Renewal 





Plumbing Lic Renewal 
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From last week's VP Managers meeting, here is the link to the power point training Chris discussed through Linkedin
https://www.linkedin.com/learning/powerpoint-2019-essential-training?u=57886137

1 was able to login with my full Collin College address.

Best,

Shirley Harmon
Executive Assistant, Facilities & Construction
Collin College District

Phone: 972-985-3797
Email: sharmon@collin.edu
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ELECTRICIANS
Renew a Master Electrician License

On this page:

Continuing Education Requirement
Renewal Application

Renewal of Expired Licenses
‘Applicants with Criminal Convictions

Master Electrician licenses are valid for one year from the date of issuance and must be renewed annually. You
should receive a reminder email or postcard from TOLR approximately 60 days before your license expires.
However, it is ultimately your responsibility to renew your license before it expires. Please ensure that your
contact information on record is current and up-to-date to receive these notifications.

Continuing Education Requirement

You must complete 4 hours of continuing education each license cycle to renew your license. Please see the
continuing education page for detals.

Renewal Application

Complete an online renewal application and include the non-refundable 545 renewal fee.

Renewal of Expired Licenses

If your license has expired within the past 18 months, then you may renew online by paying an increased fee,
s shown below.

If your license has been expired for over 18 months, but less than 3 years, you must apply by mail. Submit a
completed Master Electrician License Application Form (PDF), completing only the first 2 pages of the
application form. Also include a completed Request to Executive Director for Expired License Renewal Form
(PDR) and include the renewal fee.

Your fee will depend on how long your license has been expired:

Date of Expiration Renewal Fee
90 days or less 56750

91 days - 18 months 530

18-36 months ++ 530

36 months +4+ Na

** Licenses that have been expired for over 18 months must include a completed Request to Executive
Director for Expired License Renewal Form (PDF).

*#% Licenses that have been expired for over 3 years cannot be renewed, and you will need to re-apply for a
license s a new applicant.

Renew Your License

Apply for a New License

Manage Your

Search Licenses

Laws & Administrative Rules

Continuing Education

Frequently Asked Questions

Compliance Guide

Enforcement & Complaints

Advisory Board

MILITARY SERVICE

MEMBERS, VETERANS,
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obtining 3 TDLR lcense or
renewing a TDLR icense that
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Outreach page.

CONTACT INFORMATION
For mare infarmation about Electricians,
contact customer service.

Texas Department of Licensing and
Regulation

Electricians Program

PO Box 12157

Austin, TX 78711

(800)803-9202 [in state oniy]
(512)463-6599

Faic (512) 463-9468

Relay Texas-TOD: (800) 735-2989
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ELECTRICIANS
Renew a Journeyman Electrician License

On this page:

« Continuing Education Requirement
Renewal Application

Renewal of Expired Licenses
Applicants with Criminal Convictions

Journeyman Electrician licenses are valid for one year from the date of issuance and must be renewed
annually. You should receive a reminder email or postcard from TDLR approximately 60 days before your
license expires. However, it is ultimately your responsibility to renew your license before it expires. Please
ensure that your contact information on record is current and up-to-date to receive these notifications.

Continuing Education Requirement

You must complete 4 hours of continuing education each license cycle to renew your license. Please see the
continuing education page for details.

Renewal Application

Complete an online renewal application and include the non-refundable $30 renewal fee.

Renewal of Expired Licenses

If your license has expired within the past 18 months, then you may renew online by paying an increased fee,
as shown below.

If your license has been expired for over 18 months, but less than 3 years, you must apply by mail. Submit a
completed journeyman Electrician License Application Form (PDF), completing only the first 2 pages of the
application form. Also include a completed Request to Executive Director for Expired License Renewal Form
(PDF) and include the renewal fee.

Your fee will depend on how long your license has been expired

Date of Expiration Renewal Fee
90 days or less s45
91 days - 18 months 60
18- 36 months ** 60
36+ months *+ NA

Renew Your License

Apply for a New License

Manage Your License

Search Licenses

Forms & Publications

Laws & Administrative Rules

Continuing Education

Frequently Asked Questions

Compliance Guide

Enforcement & Complaints

Advisory Board

MILITARY SERVICE

MEMBERS, VETERANS,
AND SPOUSES

For mare information about
obtaining a TDLR license or
renewing a TOLR license that
‘expired while serving on active
duy, please see the Military.
Outreach page.

CONTACT INFORMATION
For more information about Electricians,
contact customer service.

Texas Department of Licensing and
Regulation

Electricians Program

POBOX 12157

Austin, TX 78711

(800) 803-9202 [in state only]
(512)463-6599

Fax: (512) 463-9468

Relay Texas-TDD: (800) 735-2089
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Home  AboutUs» = Law&Rules | LicenseTypes»  CPE&OtherTraining »  Forms  ContactUs»  Onlinelogin  Q

Master Plumber Quick Links

Applications/Forms

Requirements

You may take the Master Plumber Examination if Apply/Renew Online
Contact U
« you are a citizen or national of the United States or an alien or non-immigrant eligible for licensure ontactUs
by the State of Texas; et
+ you have a high school diploma or General Equivalency Diploma (GED), and
+ you are currently licensed as: Faqs
 a Journeyman Plumber in Texas or another state and have held your license for at least four
Years, Feedback

© a Journeyman Plumber in Texas or another state, have held your license for at least one year,
and have successfully completed a training program approved by the United States
Department of Labor Office of Apprenticeship;

o aMaster Plumber in another state and previously held a Journeyman Plumber License for at
least four years;

o aMaster Plumber license in another state, previously held a Journeyman Plumber License
for at least one year, and have successfully completed a training program approved by the
United States Department of Labor Office of Apprenticeship.

File a Complaint

Finda
License/Registration

Health and Safety
Measures During COVID-

19 Response
How to Apply for the Examination
To apply for the Master Plumber Examination you must submit a completed application with all Inspector Affiiation
supporting documentation and a $175 fee to the TSBPE. If you have been convicted of a felony, you Update
must also submit a Supplemental Criminal History Information Form (SCHIF).
Law & Rules

Master Plumber Examination Application

‘Supplemental Criminal Hisotry Information Form Military Benefits
Once you have successfully passed the exam, you must submit a $75 fee to obtain your certificate of Submissions

licensure and pocket card
Sunset Commission

Scope of Work Permitted

Update Your Address
AMaster Plumber may install, change, repair. service, or renovate plumbing under the supervision of a

Responsible Master Plumber. A Master may also directly supervise a Plumber’s Apprentice on all Links to Other Sites
jobsites or a Tradesman Plumber-Limited on jobsites for structures other than one and two-family

dwellings. Open Meetings

Possible Endorsements

AMaster Plumber who meets the eligibilty requirements may obtain a Medical Gas Piping Installation
Endorsement, a Multipurpose Residential Fire Protection Sprinkler Specialist Endorsement, or a Water
Supply Protection Specialist Endorsement. Click here to leam more about endorsements.

Fees

Exam Fee: $175

Inital License Fee: $75

Renewal Fee: $75

Late Renewal Fee (expired less than 90 days): $37.50

Late Renewal Fee (expired more than 90 days): $75 TEXAS STATE
BOARD OF
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Journeyman Plumber Quick Links

Applications/Forms

Eligibility Requirements
You may take the Journeyman Plumber Examination if Apply/Renew Online
« you are a citizen or national of the United States or an alien or non-immigrant eligible for licensure Contact Us
by the State of Texas; et
+ you are currently registered as a Plumber’s Apprentice or currently licensed as a Tradesman
Plumber-Limited in Texas or curently licensed as Joumeyman Plumber or Master Plumber in
another state; FAas
+ you have at least 8,000 hours of experience working in the plumbing trade; and
« you have completed a 48-hour training course* approved by the TSBPE or you are enrolled and in Feedback
or have completed a training program approved by the United States Depariment of Labor Office
of Apprenticesnip File a Complaint
Finda

“If you hold a Jouneyman or Master Plumber License issued to you by another state. you do not have

License/Registration
to complete the 48-hour training program.

Health and Safety
How to Apply for the Examination Measures During COVID-

To apply for the Joumneyman Plumber Examination you must submit a completed application with all 19 Response
supporting documentation, your Employer Certification Form(s), and a $40 fee to the TSBPE. If you

have been convicted of  felony, you must also submit a Supplemental Criminal History Information Inspector Affiliation

Update
Form (SCHIF).
Journeyman Plumber Exam Application Law & Rules
Employer Certification Form
plemental Criminal History Information Form Miltary Benefits
Submissions

Once you have successfully passed the exam, you must submit a $40 fee to obtain your certificate of

licensure and pocket card Sunset Commission

Scope of Work Permitted Update Your Address
A Journeyman Plumber may install. change, repair, service, of renovate plumbing under the
supervision of a Responsible Master Plumber. A Jouneyman may also directly supervise a Plumber's Links to Other Sites

Apprentice on all jobsites or a Tradesman Plumber-Limited on jobsites for structures other than one
and two-family dwellings

Open Meetings

Possible Endorsements

A Journeyman Plumber who meets the eligibility requirements may obtain a Medical Gas Piping
Instalation Endorsement, a Multipurpose Residential Fire Protection Sprinkler Specialist Endorsement,
or a Water Supply Protection Specialist Endorsement. Click here to learn more about endorsements.

Fees
Exam Fee: $40

Initial License Fee: $40
Renewal Fee: $40°

Late Renewal Fee (expired less than 90 days): 520
Late Renewal Fee (expired more than 90 days): $40 EEéﬁsRISDTg E
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Continuous Improvement Plan



Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  If this is an academic, workforce, or continuing education program, you must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  



Date:    09/17/2019                          Name of Program/Unit:       Facilities and Construction 

Contact name:       Jason Parry                            Contact email:       jparry@collin.edu                   Contact phone:    972-758-3891

Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)

		A. Expected Outcome(s)

Results expected in this unit

(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)

		                              B. Measure(s)

Instrument(s)/process(es) used to measure results

(e.g. survey results, exam questions, etc.)

		C. Target(s)

Level of success expected

(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)



		Faster response time to work orders

		Use a program called School Dude to track 

		90%



		Better customer Service

		Monthly meetings and performance surveys sent to each VIP/Provost for input

		90%



		Ability to manage a higher level of renewal replacement with less staff and more campuses by using training and technology

		Monitoring school dude work order responses and establishing a training program for all levels of workers in facilities. 

		90%





Description of Fields from CIP Tables:



A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).

B. Measure(s) - Instrument(s)/process(es) used to measure results

(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)

C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).

D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?

E.  Results Summary - Summarize the information and data collected in year 1.

F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 

G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  

Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)



		A. Outcome #1

A better customer satisfaction experience 



		B. Measure (Outcome #1)

Positive Performance surveys from the VP Provost

		C. Target  (Outcome #1)



90%



		D. Action Plan (Outcome #1)

 Monitor school dude on work order response time. Understand how and what is being communicated to the end user/requestor of the work order.



		E. Results Summary (Outcome #1)

Look at improvement strategies such as leadership training.



		F. Findings (Outcome #1)

Look at improvement strategies such as communication training.



		G. Implementation of Findings

Perform lessons learned for my team.







		A. Outcome #2

Faster response to work orders



		B. Measure (Outcome #2)

Monitor and track work orders using school dudes

		C. Target (Outcome #2)

90%



		D. Action Plan (Outcome #2)

Monitor school dude on work order response time. Understand how and what is being communicated to the end user/requestor of the work order.



		E. Results Summary (Outcome #2)

Look at improvement strategies such as leadership training.



		F. Findings (Outcome #1)

Look at improvement strategies such as communication training.



		G. Implementation of Findings

Perform lessons learned for my team. 
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