	[image: ]
	Continuous Improvement Plan (CIP) Documentation



Date:   10_2010		Name of Administrative or Educational t Unit:   _ ____Student Success:_Recruitment and New Students Programs___________	

Contact name: Alicia Huppe 		Contact email: Ahuppe@collin.edu		Contact phone:		Office Location:	

Mission:
	


PART I: Might not change from year to year

	A. Outcomes(s)
Results expected in this department/program
	B. Measure(s)
The instrument or process used to measure results
	C. Target(s)
The level of success expected

	Improve college readiness of entering freshmen through Math Bridge program. Completed Fall 2011.
	Number of students who increase their entering course level.
	50% of participants raising their placement by at least one course level.

	Improve college readiness of entering freshmen through an orientation program.
	Course Retention Rate
Course Success Rate
Fall to Spring Persistence Rate
Fall to Fall Persistence Rate

	Incremental Improvement over comparison group who does experience orientation 





PART II:  For academic year 		(enter year i.e. 2011-12)
From Part I

	A. Outcomes(s)


Results expected in this department/program
	D. Action Plan
Years 5 & 2

Based on analysis of previous assessment, create an action plan and include it here in the row of the outcomes(s) it addresses.
	E. Implement Action Plan
Years 1 & 3

Implement the action plan and collect data
	F. Data Results Summary
Years 2 & 4

Summarize the data collected
	G. Findings
Years 2 & 4

What does data say about outcome?

	Improve college readiness of entering freshmen through Math Bridge program.  Completed Fall 2011.
	1. Collin faculty & math curriculum coordinators from 9 ISDs met ro review math curriculum alignment. 
2. English faculty led the LINK workshop with county HS English teachers.
	Implement plan and collect data.  
	Summer 2011: 94 applications recvd; 33 accepted & 23 (70%) completed. Of completers 18 (78%) increased their placement by at least one course level and 5 (21%) increased by 2 or more course levels.
	Math Bridge program is effective method for increasing college readiness for completers.

	Improve college readiness of entering freshmen through an orientation program.
	Pilot a freshman experience or orientation program for new students consistent with Retention Council recommendations.
Cohort tracking for pilot program participants. 
	Implement plan and collect data.  
	Pilot program with Plano East Senior HS graduates with 68 graduates, of whom 34 registered early. 
Cohort tracking in progress.
	Cohort tracking will provide evidence of effectiveness of pilot orientation program. Data collected in 13/14 for 3-yr graduation rate determination.
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