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	GUIDELINES
Time Frames
1. Scope:
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back to the previous four years unless it is not available.           
2. Deadline Dates: 
January 15th – Program Review Document due to Department Dean for review (Deans may require submissions at their own, earlier due date)
February 1st – Program Review Document due to Program Review Steering Committee
3. Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings, Update Action Plan
Year 5 – Write Program Review of past 5 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range 
of 1-2 pages or 500-1,000 words.

EVIDENCE GUIDELINES: In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, EMSI Career Coach, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.
b. Examples of Evidence Statements:
1. Poor example: Core values are integrated into coursework. (Not verifiable)
2. Good example: Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service-learning opportunities.  (Replicable, Verifiable)

FOR MORE INFORMATION: The Program Review Portal can be found at  http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Any further questions regarding Program Review should be addressed to the Institutional Research Office (effectiveness@collin.edu, 972.599.3102).





Introduction/Preface
☐EXECUTIVE SUMMARY
Briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.  (Information to address this Executive Summary may come from later sections of this document; therefore, this summary may be written after these sections have been completed.) Please do not include information in this section that is not already provided elsewhere in this submission.   Using the questions in the template as headings in the Executive Summary can provide structure to the overview document (see below for suggested format). 
	EXECUTIVE SUMMARY (SUGGESTED SECTIONS/FORMAT-NOT REQUIRED FORMAT)
What does our program do?
Why do we do the things we do:  Program relationship to the College Mission & Strategic Plan. 
Why we do the things we do? Program relationship to student demand.
Why we do the things we do? Program relationship to market demand.
How effective is our curriculum and how do we know?
How effectively do we communicate, and how do we know? 
How well are we leveraging partnership resources and building relationships, and how do we know?
How have past Continuous Improvement Plans contributed to success?
How will we evaluate our success?







	Complete the Executive Summary below after you have completed your review.
What does our program do?
Why do we do the things we do:  Program relationship to the College Mission & Strategic Plan. 
The Supply Chain Management (SCM) Program aligns with the Collin College Mission by developing marketable skills, challenging the intellect, and strengthening character. The discipline leadership has sought out leading content from academia and industry to ensure that skills developed in the program align with industry standards and enable students to build relationships with industry through field trips and company visits. The leadership team reviews the content regularly to ensure it aligns with current trends in supply chain management and challenges students to excel academically. The leadership team meets with the Advisory Committee every spring and fall to validate that the programming content reflects those skills required to succeed in the logistics industry. The SCM program seeks to strengthen the character of its student population by finding key players in the industry and connecting them with students. Discipline leadership seeks out organizations with a track record in logistical excellence as measured by Total Quality Management programs such as ISO 9000 and Six Sigma.  
The SCM program has also cultivated a pipeline of student alumni to ensure opportunities with internships and full-time employment in logistics. 
The SCM program is currently working with Collin College staff to start up a Dual Credit Program for Frisco ISD students at the Frisco ISD Technology Center.  
Why we do the things we do? Program relationship to student demand.
The SCM program was a part of the Business Management program until 2017, when Dr. Jack Zimmerman took over as the Discipline Lead for the program. It was a new program, so enrollment fell below expectations for the first couple of years. From 2019-2020, the program started to grow until COVID changed the paradigm. Dr. Zimmerman also got ill and began transitioning the program to the new discipline lead. The SCM program stabilized in 2020, and with a new leadership team at the helm, the program has started a steady enrollment growth. The goal is to have more adjunct faculty trained and up and teaching by the end of 2023.
Why we do the things we do? Program relationship to market demand.
The SCM program has an effective governance model. We meet with the Advisory Committee in the spring and fall semesters. Every meeting has had program recommendations, and the Collin College team has implemented these changes. We benchmark our program with other best-of-breed programs in the metroplex.  
How effective is our curriculum and how do we know? 
Collin College has partnered with Broward College in Florida and the Council of Supply Chain Management consortium to produce dynamic content that includes supply chain theory and industry application. A team of Broward College professors and key stakeholders in SCM industry review the curriculum regularly to ensure it remains challenging and relevant.  
How effectively do we communicate, and how do we know? 
The SCM program strives to communicate with its stakeholders regularly. The discipline lead posts articles and events on social media sites such as Handshake and Linked In. We also work with the Collin College staff to ensure the program website and media stays current and aligned with industry standards. This collaboration helps drive traffic to the website, and outbound marketing helps keep the program on top-tier search results.  
How well are we leveraging partnership resources and building relationships, and how do we know?
The SCM program leverages key partnerships and continues to build relationships with industry and community. The leadership team regularly nurtures the relationship with Broward College and the Council of Supply Chain Management. We review the program content, discuss ways to improve, strategize about the supply chain industry trends, and build key partnerships with Raytheon, HEB, Therabody, etc. Regular meetings, warehouse tours, internships, or job openings keep industry partnerships active and engaged. These partnerships help create a pipeline of alumni willing to give back to the program.  
How have past Continuous Improvement Plans contributed to success? 
The Collin College leadership team meets biannually to review and update the CIP Plans to determine the success of the program. The Discipline Lead then makes the necessary changes and implements the suggestions. 
How will we evaluate our success?
The SCM leadership team is always stiving to measure the success of the program. We review the enrollment numbers every semester. We benchmark our program with other colleges to help us self-correct when the trends necessitate changes, and seek ways to continually improve and innovate.





Section I.  Are We Doing the Right Things?
☐1.  WHAT DOES OUR PROGRAM DO?

What is the program and its context? 
This section is used to provide an overview description of the program, its relationship to the college and the community it serves. Keep in mind the reviewer may not be familiar with your area. Therefore, provide adequate explanation as needed to ensure understanding.

Suggested points to consider:
Program’s purpose (Include the program’s purpose/mission statement if one exists.)
Program learning outcomes or marketable skills 
Brief explanation of the industry/industries the program serves 
Career paths and/or degree paths it prepares graduates to enter
What regulatory standards must the program meet (THECB, Workforce, external accreditation)


Mission/Purpose

The Supply Chain Management program offered by Collin College will provide students with the knowledge and skills necessary to gain competency in the management of supply chain activities, including logistics, purchasing, inventory and warehouse management. The program prepares students for employment in a variety of roles in the rapidly growing supply chain management industry which currently employs more than 6 million people and is anticipated to grow by 1.4 million jobs over the coming years. The Dallas-Fort Worth region is a national leader in supply chain services with 500 truck/trailermotor carriers, 50 air cargo carriers, three top freight rail lines, three major airports and 250 area firms.

Marketable Skills 

Upon graduating with one of the supply chain degrees, students will develop and enhance their skills.  Some of the skills include the following
Manage activities related to strategic or tactical purchasing, material requirements planning, controlling inventory, warehousing, or receiving.
Analyze inventories to determine how to increase inventory turns, reduce waste, or optimize customer service.
Demonstrate basic awareness of materials requirements planning logistics and supply chain software such as Information Lawson Supply Chain Management; Oracle e-Business Suite Supply Chain Management; SAP SCM.
Use spreadsheet software such as Excel to perform analysis of supply and demand.
Apply basic procurement processes using procurement software; evaluate information about supplier performance or procurement program success.
Effectively communicate using email technology such as Outlook.
Source: https://www.collin.edu/academics/programs/MrktSkills_SupplyChainMgmt.html

Target Market

Supply chain managers are instrumental in the efficient working of the new economy. They are responsible for a global network of purchasing, transportation, and warehouses delivering products and services for many companies. Specifically, supply chain managers design, plan, execute, control, and supervise activities with the goal of creating value, building a competitive infrastructure, leveraging worldwide logistics, synchronizing supply with demand, and measuring performance globally.

Career Paths 

Starting on a path in supply chain management can lead to an enriching career. Jobs are varied enough that the students you can easily find a position that aligns with their your individual strengths and qualifications.  
 
Supply chain management (SCM) is the broad range of activities required to plan, control and execute a product’s flow, from acquiring raw materials and production through distribution to the final customer, in the most streamlined and cost-effective way possible. SCM encompasses the integrated planning and execution of processes required to optimize the flow of materials, information, and financial capital in the areas that broadly include demand planning, sourcing, production, inventory management and storage, transportation — or logistics — and return for excess or defective products. Both business strategy and specialized software are used in these endeavors to create a competitive advantage.
 
Supply Chain involves planning, execution, physical flows of goods, the flow of information, processes, financial management, sourcing, logistics, procurement, manufacturing, distribution, logistics, repair and recycling, business management, etc. Companies who employ supply chain managers include retailers, manufacturers, service providers, shipping companies, distribution companies, consulting, and state and local agencies.




Regulatory Standards


Rules adopted by the Texas Higher Education Coordinating Board (THECB) are part of a larger body of state agency rules that are collected and published by the Office of the Secretary of State as the Texas Administrative Code (TAC). The THECB’s rules are codified under Title 19, Part I, of the TAC. Title 19 is Education and Part I is the Texas Higher Education Coordinating Board. The THECB may adopt new rules or amendments to existing rules.

Texas Higher Education Coordinating Board (THECB) Standard
Measure: General Education Requirements
Standard: 100 percent of all associate degrees have at least 15 SCH of general education




☐2. WHY DO WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO THE COLLEGE MISSION & STRATEGIC PLAN.
Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
Provide program-specific evidence that documents how the program supports the College’s strategic plan (2020-2025 Strategic Plan):    https://www.collin.edu/aboutus/strategic_goals.html.  

Suggested/possible points to consider:
What evidence is there to support assertions made regarding how the program relates to the mission and strategic plan?
Think broadly-increasing completion, articulation agreements, pathways from high schools, etc.
Analyze the evidence you provide.  What does it show about the program?

	
The Supply Chain Management (SCM) program supports the college's mission statement by serving the students and the community, working to provide a pipeline of internships and jobs to our students through a robust outreach to the business community. We have a SCM Advisory Committee, which meets once a semester and serves as a sounding board for the SCM program. They help us focus on the skills our students need to succeed in the program and provide insight into our curriculum to ensure we are teaching the methodology to help our students succeed in the workforce after graduation. In addition, faculty seek to maintain industry contacts with students after graduation to keep an active positive feedback loop. Employers want internships and qualified candidates, and we want to expose our students to field trips to Amazon, Fed Ex, and Raytheon so that they can witness how supply chains work in real-time. Faculty members welcome company recruiters and supply chain directors to their classrooms to recruit qualified candidates for their program.  

In 2017, the Supply Chain Management (SCM) program separated from the Business Management program due to increased student interest and industry growth. AY 2017–2019 were establishing years for the program under discipline lead Dr. Zimmerman laying the groundwork for future growth. In 2020, the program transitioned to discipline lead Greg Carter and began to show steady growth in enrollment and completion numbers for AY 2020 and AY 2021. The growth over the past two academic years shows that students recognize the value of obtaining the targeted course-specific skills in SCM.

Strategic Plan Goal #1: Improving student outcomes to meet or exceed local, state, and regional accreditation thresholds and goals. 

The SCM program has partnered with Broward College and the Council of Supply Chain Management consortium to offer the Council of Supply Chain Management exam to qualifying Collin College Students. Between October 2019 and August 2022, 144 Collin students took 231 certification exams with a 73% passing rate. 

See Appendix A for Council of Supply Chain Management exam results. 

This program supports student success in SCM associate degree courses remains high, with student success percentages being above 80% (C or higher) in most courses required in the SCM program.  For certificates in SCM, student success was excellent in each course. Faculty continually review and update coursework to ensure students continue to have the tools necessary for success. 

Students continue to struggle with the mathematics requirement for AAS in SCM. Faculty in Supply Chain Management program need to review the support available to help students complete their mathematics requirement. We know that students struggle in the recommended course Math 1324 and other math options of Math 1332 and Math 1314.  Faculty will investigate ways to encourage SCM students to seek tutoring in mathematics from the Anthony Peterson Centers for Academic Assistance (APCAA) by partnering with ACPCAA managers, distributing fliers, and communicating with math faculty to support student success in these areas. 

The students in IBUS 2332 have a lower success rate than ideal, with 62% of students completing the course with a D or higher and 60% completing with C or higher. One possible reason for this lower success rate is that this is a complex capstone class that is heavily weighted toward economics and mathematical modeling. Students learn about the macro and microeconomics of what moves currency rates, current account deficits, and Foreign Direct Investment. Students are required to take appropriate economics classes to prepare them for this capstone class, but there may be a gap between completing these courses and the IBUS 2332 course. Another possible reason for lower success rates is that students need help to bring the knowledge together in the way expected for a capstone course. SCM program faculty will review the course learning objectives to determine if we are bringing together all the key concepts required for this course.  
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Strategic plan goal #3 – Create and implement comprehensive integrated pathways to support student transitions. 

SCM has well defined program paths for AAS – Supply Chain Management, Level 1 Certificate – Purchasing, and Level 1 Certificate – Logistics.  Currently, there is no recommended pathway from Level 1 certification to AAS degree.  This is something that the SCM leadership will evaluate to identify possible pathways for students as the program grows. 
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Source: https://www.collin.edu/academics/programs/SPLC_AAS.html

[image: image5.png]
Source: https://www.collin.edu/academics/programs/SPLC_Cert1_Logistics.html
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Source: https://www.collin.edu/academics/programs/SPLC_Cert1_Purchasing.html

Strategic plan goal #4 – Implement the third Baccalaureate degree by Fall 2022 and continue adding 2+2 programs with university partners. 

Supply Chain Management (SCM) students can pursue a 4-year degree after completing AAS in SCM at University of Texas (UTD) and University of North Texas (UNT).  Students earn credits at Collin College which transfer to UNT or UTD. 

Although both UNT and UTD offer baccalaureate degrees in Supply Chain, they are under the school or college of Business.  Collin College students are better served completing the AA or AA Business Field of Study to transfer to either of those programs.  A Collin College Supply Chain student can complete the AAS Supply Chain then transfer to UNT and earn a BAAS.

Collin College has a 2+2 transfer agreement with UNT which allows students to complete AA in Business Administration and Management Field of Study followed by BS in Logistics and Supply Chain Management. http://www.collin.edu/transferu/2021pathways/UNT/2021-22%20CC%20Business%20FOS-UNT%20Logistics%20and%20Supply%20Chain%20Management.pdf

Strategic plan goal #6 – Develop a coordinated systematic approach to engage external stakeholders. 

We have varied industry people on the Supply Chain Advisory Board, including Andrews Distributing, North Texas Toll Authority, Kubota Tractor Company, NCH Chemical Specialties Corporation, Boeing Global Services, Amerisource Bergen, Omni Hotels & Resorts, PepsiCo, Sysco, and 7-Eleven.  The industry representatives provide valuable feedback regarding emerging trends, industry needs and staffing demands so that we can make curriculum changes (when needed) and better educate our students. In addition to industry representatives, we have representatives from the University of North Texas, University of Texas at Dallas, and Tarrant County College District providing input and suggestions. 
 
To assist students in connecting with industry professionals, Collin College uses Handshake as an employment tool for students and employers. 






☐3.   WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO STUDENT DEMAND
[bookmark: _Hlk75509506]Make a case with evidence to show that students want the certificate.  Discuss whether there appears to be any disproportionate enrollment by gender, race, and ethnicity (compared to Collin College’s overall student demographic distributions http://inside.collin.edu/iro/programreview/prfilehostpage.html).  If any differences exist discuss possible reasons why the gap exists, and plans to address these issues to close gaps in enrollment rates between groups of students (refer to the Program Review portal for Enrollment Reports and Average Section Size data files for your program http://inside.collin.edu/institutionaleffect/Program_Review_Process.html).
Suggested/possible points to consider:
What is the enrollment pattern?   Declining, flat, growing, not exhibiting a stable pattern, please explain.  For required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to increase enrollment and/or revise the curriculum.
What are the implications for the next 5 years if the enrollment pattern for the past 5 years continues? 
[bookmark: _Hlk74897856]Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at present, please develop and describe a plan to do so. 
How does your program support (or plan) to support the attraction of a diverse student population?
Check with Institutional effectiveness for Data Reports -names of reports
Analyze the evidence you provide.  What does it show about the program?


	As stated in section 2, the SCM program separated from the Business Management program in 2017.  The program showed slow growth for the first 3 years and has seen steady growth in enrollment and completion numbers for the past 2 academic years. The discipline leadership is positioning the program for future growth by fostering relationships with ISDs to implement dual credit opportunities, expanding online options, and seeking qualified adjunct faculty to teach at different campuses. 
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Source: http://inside.collin.edu/iro/programreview/202122/UnduplicatedEnrollment-SupplyChainManagement.pdf

Measure 2b. Certified Awards by CIP Code, Award Type, and Year  
Collin College Program Review  
FY2017 through FY2021 Certified  
  	  	CBM-009  	CBM-009  	CBM-009  	CBM-009  
  	  	AAS  	Level 1 Certificate  	Total  	5-Year  
CIP Code  	CIP Code Title  	2017 	2018	2019 	2020 	2021 	2017 	2018 	2019 	2020 	2021 	2017 	2018 	2019 	2020 	2021 	Average 
520203  	Logistics, Materials & Supply Chain Mgt.  	 	 	 	4 	12 	 	4 	 	10 	17 	0 	4 	0 	14 	29 	9

The supply chain management program strives to reach a diverse student population.  As seen in the graphs below, the proportion of Hispanic students with SCM major has increased from 0% in 2017 to 18% in 2020 and 14% in 2021.  Additionally, the SCM program has enrollment of 20% Asian and 19% African American, and 41% female in 2021.  With the continued growth of the SCM program, we strive to continue growing the diversity of students. 
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Source: http://inside.collin.edu/iro/programreview/202122/UnduplicatedEnrollment-SupplyChainManagement.pdf







☐4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. Some resources to utilize for information could be: JobsEQ http://inside.collin.edu/iro/programreview/202021/ProgramLaborMarketInfo_2020-21AY.pdf, Burning Glass, O-Net https://www.onetonline.org, Texas Labor Market Information https://www.twc.texas.gov/businesses/labor-market-information.
Suggested/possible points to consider:
How many program-related jobs are available in the DFW Metroplex for program graduates?  If the majority of related jobs in the DFW Metroplex require a baccalaureate degree, provide evidence that you have a current signed articulation agreement with one or more transfer institutions or that you plan to develop one. 
What proportion of the program’s graduates (seeking employment) found related employment within six months of graduation?
What changes are anticipated in market demand in the next 5 years?  Do program completers meet, exceed, or fall short of local employment demand?  How will the program address under- or over-supply?
Identify and discuss the program’s strengths and weaknesses related to market demand.

	
Average annual wages for entry level workers with a degree or certificate in Supply Chain Management is $46,950 with median annual wages in the field of $73,000. Forecast total demand in DFW metropolitan area is 103% of current available workers (in other words, the demand will outstrip the supply of available workers), which shows that our supply chain management program is meeting the market demand in this area and can continue to expand without exceeding the market demand. 
Source: http://inside.collin.edu/iro/programreview/202021/ProgramLaborMarketInfo_2020-21AY.pdf

The local DFW market for supply chain or logisticians is very robust in 2021-2.  Please see the chart below from the Bureau of Labor for the number of jobs and median salary.  

Quick Facts: Logisticians
2021 Median Pay	$77,030 per year 
$37.03 per hour
Typical Entry-Level Education	Bachelor's degree
Work Experience in a Related Occupation	None
On-the-job Training	None
Number of Jobs, 2021	195,000
Job Outlook, 2021-31	28% (Much faster than average)
Employment Change, 2021-31	54,100


 The median wage for Supply Chain Managers is $98,230 nationally and $100,650 in DFW. Projected job growth from 2021 to 2031 is 8% to 10% according to information from O*Net (https://www.onetonline.org/)
   
In Dallas-Fort Worth-Arlington, TX:
Wage data for Transportation, Storage, and Distribution Managers.
Workers on average earn $100,650.
10% of workers earn $60,340 or less.
10% of workers earn $164,330 or more.
In Texas:
Wage data for Transportation, Storage, and Distribution Managers.
Workers on average earn $99,040.
10% of workers earn $59,210 or less.
10% of workers earn $162,770 or more.
In the United States:
Wage data for Transportation, Storage, and Distribution Managers.
Workers on average earn $98,230.
10% of workers earn $58,570 or less.
10% of workers earn $162,770 or more.
 
Supply Chain Management openings on Indeed. https://www.indeed.com/jobs?q=supply+chain+manager&l=Frisco%2C+TX&vjk=cb87c3497af4cd86







Section II.  Are We Doing Things Right?
☐5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?
A. Make a case with evidence that there are no curricular barriers to program completion. Review data related to course enrollments, course completion rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion. 
Suggested/possible points to consider:
Number of students who completed the program awards in each of the last 4 years?  If the number of graduates does not average 5 or more per year, describe your plan to increase completions and address this issue in the Continuous Improvement Plan (CIP).
At what point(s) are substantive percentages of students dropping out of the program?  Use data in the “Program-Based Course Performance” tool to examine enrollment flow through the program curriculum.  Does the data suggest any curricular barriers to completion?  Address problems in the CIP.
Analyze the course success rates and the course completion rates of each course in your program. Address problems in the CIP.

According to the data, the SCM program has steadily increased year over year since program started. The only courses with the success rate below 75% include Accounting, International Business and two core courses (details outlined below). 

B. Show evidence that the institutional standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.

Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers: 58 in last five years.
If below the state standard, attach a plan for raising the number of completers by addressing barriers to completion and/or by increasing the number of students enrolled in the program. Definition of completer—Student has met the requirements for a degree or certificate (Level I or II)

Licensure Standard: 93% of test takers pass licensure exams.
If applicable, include the licensure pass rate: Click or tap here to enter licensure pass rate
For any pass rate below 93% (Collin College’s standard), describe a plan for raising the pass rate.

Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).
Include the retention rate: Retention rate is between 83% and 100% for all classes in Supply Chain management degree/certificate plans for AY2018 - AY2020
If the retention rate is below 78%, describe a plan for raising the course completion rate.


	N/A






C.   Make a case with evidence that the program curriculum is current.
Suggested/possible points to consider:
How does the program curriculum compare to curricula at other schools?  Review programs at two or more comparable colleges. Discuss what was learned and what new ideas for improvement were gained.
How does the program curriculum align with any professional association standards or guidelines that may exist?
Is the curriculum subject to external accreditation? If so, list the accrediting body and the most recent accreditation for your program.
	If the program curriculum differs significantly from these benchmarks, explain how the Collin College curriculum benefits students and other college constituents.

After rigorous investigation of other programs, the Collin College program is well positioned. The core supply chain courses allow students to earn credit towards their degree program and earn an industry recognized certificate. This allows the student to display their credentials on a resume or Linked-In profile which makes them more attractive to potential employers.

After reviewing these programs, the SCM program is alignment with other programs. The courses are very similar and the core curriculum reflects the marketplace.  Here is summary of the individual programs.

DALLAS COUNTY COMMUNITY COLLEGE DISTRICT (DALLAS COLLEGE): Dallas College offers an Associate in Applied Sciences and 5 certificate options in Supply Chain Management. 

Dallas college offers an ASSOCIATE IN APPLIED SCIENCE in Logistics and Supply Chain Management at Cedar Valley and North Lake campuses. This degree is 60 credit hours. This degree is designed to prepare students for entry-level positions in the growing fields of logistics, supply chain, and warehousing. This degree will provide graduates with the skills required of the industry, enable graduates to seek immediate employment, meet labor market demands, and permit greater economic competitiveness. 


Dallas College, A.A.S. in Logistics and Supply Chain Management 
Supply Chain Management, and Manufacturing Technology Program is an industry certification program designed to develop the skills and knowledge necessary to enter the growing fields of logistics, advanced manufacturing, transportation, and warehousing.

HILLSBOROUGH COMMUNITY COLLEGE, TAMPA, FL: Hillsborough Community College offers an Associate of Sciences and one certificate option in Supply Chain Management. 
Hillsborough Community College offers Associates in Science degree in Supply Chain Management. The degree is 60 credit hours. This AS degree prepares you for a career and further education in transportation, distribution and logistics. The program reflects the cross-functional relationships prevalent in supply chain management.







D. Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.
1.  How many employers does your advisory committee have? 12
2.  How many employers attended the last two meetings?  8
3.  How has the advisory committee impacted the program over the last five years (including latest trends, directions, and insights into latest technologies)?  
4.  Briefly summarize the curriculum recommendations made by the advisory committee over the last five years.

	The advisory committee has had a significant impact on the Supply Chain management program of the past several years.  These insights and curriculum recommendations include: 
· The advisory committee recommended we offer Supply Chain management degree in a fully online option. AD Szachtowski is investigating options to implement this. 
· The advisory committee reviewed the content for the certification classes which include BMGT 1313, LMGT 2330, LMGT 1325, IBUS 1341, and LMGT 1319 to ensure content is up to date with industry trends. 
· The advisory committee reviewed and approved the key marketable skills for SCM students upon graduation.
· The advisory committee reviewed the SCM website and marketing materials and approved changes and updates. 
· The advisory committee reviewed transportation management and warehouse management software options for coursework. 
· The advisory committee recommended a scholarship fund for Dr. Zimmerman with Collin Foundation, which the program implemented. 
· The advisory committee reviewed the content for SCPro tool and approved changes to better align with industry standards, decrease student textbooks costs, and allow for industry certification options. 

See Appendix B for full Advisory Committee minutes 







E.  Make a case with evidence that the program is well managed. 

Suggested/possible points to consider (Data can be found at  http://inside.collin.edu/institutionaleffect/Program_Review_Process.html):
Average class size 
Grade distributions 
Contact hours taught by full-time and part-time faculty
Identify all courses that have a success rate below 75%.  If any of these are core courses, visit with the discipline lead for the course(s) in question to determine whether or not the content of the course(s) is appropriate to the workforce program learning outcomes.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention(s) might improve success rates for each identified course. 
How well are general education requirements integrated with the technical coursework?  
Student satisfaction:  What evidence do you have that students are satisfied with the program?  What kinds of complaints are made to the associate dean/director by program students?  
	
Average class size of courses in Supply Chain Management compared to overall classes at Collin College. 
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http://inside.collin.edu/iro/pdata/pdf/Average%20Section%20Size%20by%20Crs%20Type_2021.pdf
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http://inside.collin.edu/iro/programreview/202122/AvgSectionSize-SupplyChainManagement.pdf

Grade Distributions for courses within Supply Chain Management are listed below.  Courses with success rates below 75% include: ACCT 2301 – 66%, IBUS 1341 – 74%, IBUS 2332 – 68%, and LMGT 2330 – 72%.  

We have provided additional resources to the IBUS 2332 course. We have updated the content to include additional resources such as modules and tools to help students grasp the key concepts. 
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Contact Hours taught by FT and PT faculty.  Due to the size of the program, 100% of SCM courses are taught by FT faculty. 
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Student evaluations of instruction show high student satisfaction for all courses in SCM program, including LMGT, IBUS, and BMGT classes. From Fall 2020 to Spring 2022, student evaluation of instruction overall means have been between 3.31 and 3.98 for LMGT classes. Student satisfaction in IBUS 1342 and IBUS 2332 are similar with an overall student evaluation score of 3.47 from Fall 2019 to Spring 2022.  








☐
6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW?
A. Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
Suggested/possible points to consider:
Demonstrate how the unit solicits student feedback regarding its website and literature and how it incorporates that feedback to make improvements.
[bookmark: _Hlk75184685]How does the program ensure that students are informed/aware of program literature? Is program literature made accessible to all students (i.e. can they obtain the information they need)?
Designate who is responsible for monitoring and maintaining the unit’s website, and describe processes in place to ensure that information is current, accurate, relevant, and available.
 
	The SCM program strives to communicate to its stakeholders on a regular basis. The Discipline Lead posts articles and events on social media sites such as Handshake and Linked-In. We also work with the Collin College staff to ensure the program stays current and aligned with industry standards. This helps drive traffic to the SCM website (https://www.collin.edu/department/supplychain/) and outbound marketing helps keep the program on top tier search results.  

The leadership team will continue to partner with the internal communications staff to improve our outbound marketing programs. We are currently evaluating having an outside marketing consultant evaluate our communication effectiveness and make recommendations to enhance our outreach program. 









B.  In the following Program Literature Review Table, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public. Please fill out the table only for this prompt (B.), no analysis is necessary here.
Program Literature Review Table
	Title
	Type (i.e. URL, brochure, handout, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Supply Chain Management Website
	https://www.collin.edu/department/supplychain/ 
	11/16/2020
	☐Current
☐Accurate
X  Relevant
X  Available
	Greg Carter

	AAS Supply Chain Management
	https://www.collin.edu/academics/programs/SPLC_AAS.html 
	7/09/2020
	X  Current
X  Accurate
X  Relevant
X  Available
	Greg Carter

	Supply Chain Management Marketable Skills
	https://www.collin.edu/academics/programs/MrktSkills_SupplyChainMgmt.html 
	6/26/2020
	X  Current
X  Accurate
X  Relevant
X  Available
	Greg Carter

	Supply Chain Management Overview
	https://www.collin.edu/academics/programs/SPLC_1Overview.html 
	4/14/2020
	X  Current
X  Accurate
X  Relevant
X  Available
	Greg Carter

	Certificate Level 1 - Logistics
	https://www.collin.edu/academics/programs/SPLC_Cert1_Logistics.html 
	9/12/2019
	X  Current
X  Accurate
X  Relevant
X  Available
	Greg Carter

	Certificate Level 1 - Purchasing
	https://www.collin.edu/academics/programs/SPLC_Cert1_Purchasing.html 
	9/12/2019
	X  Current
X  Accurate
X  Relevant
X  Available
	Greg Carter

	Supply Chain Program Coach
	
	
	☐Current
☐Accurate
☐Relevant
☐Available
	Suzette Ricketts, M.A
Program Career Coach- Workforce
Collin College Preston Ridge Campus
9700 Wade Boulevard, H210
Frisco, Texas 75035
P: 972-378-8711
SRicketts@collin.edu  

	Website contact
	
	
	
	Website Problems: webservices@collin.edu










☐7. HOW WELL ARE WE LEVERAGING PARTNERSHIP RESOURCES AND BUILDING RELATIONSHIPS, AND HOW DO WE KNOW?
Partnership Resources:  On the table below, list any business, industry, government, college, university, community, and/or consultant partnerships, including internal Collin departments, to advance the program outcomes.  
	See table below.

















Partnership Resources Table**
	Partner/Organization
	Description
	Formal Agreement Duration, 
if any.
	How is it Valuable to the Program?

	Broward College, Florida
	Supply Chain Management Program
	
	Collaborate with Brower University to develop content and industry certification with Council of Supply Chain Management Association 
· BMGT 1313
· LMGT 2330
· LMGT 1319
· LMGT 1325
· IBUS 1341
· LMGT 2330

	Council of Supply Chain Management Association
	Since 1963, the Council of Supply Chain Management Professionals (CSCMP) has been providing networking, career development, and educational opportunities to the logistics and supply chain management community.
	There is no formal agreement or duration at this time.
	The is key resource for t Supply Chain Managment Program.  This is an industry consortium that is funded by the federal government. We use the content from the group. Students also receive the industry certification from this well respected institution. 

	Collin College BMGT discipline
	Supply Chain Management Program
	The SCM program become a separate program in 2017.
	Allows for students to obtain SCM degree in Purchasing or Supply Chain Management

	Subhro Mitra, University of North Texas, Dallas
	Program Director at UNT, Dallas
	
	Supply Chain Management advisory committee member.

	Cynthia Lara & Dave Parks, University of Texas, Dallas
	Academic Support Coordinator / Faculty member, UTD
	
	Supply Chain Management advisory committee member.

	Michael Esquivel, Tarrant County College District
	Program Director
	
	Supply Chain Management advisory committee member.

	Dan Betz, Andrews Distribution 
	VP of Supply Chain
	
	Supply Chain Management advisory committee member

	Priya Chandran, North Texas Toll Authority
	Business Diversity Outreach Specialist
	
	Supply Chain Management advisory committee member

	Anna Fisk, Kubota Tractor Company
	Manager, Distribution & Logistics
	
	Supply Chain Management advisory committee member

	Joe Lenard, NCH Chemical Specialties Corporation
	Supply Chain Manager
	 
	Supply Chain Management advisory committee member

	Vince Mozik, Boeing Global Systems
	VP of Education and Master Instructor
	
	Supply Chain Management advisory committee member

	Alyna Nathoo, AmerisourceBergen
	Commercial Learning and Development Specialist
	
	Supply Chain Management advisory committee member

	Richard Oakes, Omni Hotels and Resorts
	Corporate Director, Procurement
	
	Supply Chain Management advisory committee member

	Kari Reynolds, Pepsico
	Director of Supply Chain
	
	Supply Chain Management advisory committee member

	Terry Ruiz, Sysco
	VP of Human Resources
	
	Supply Chain Management advisory committee member

	Steven Weith, 7-Eleven
	Director of Supply Chain
	
	Supply Chain Management advisory committee member






☐8. WHAT PROFESSIONAL DEVELOPMENTAL OPPORTUNITIES ADD VALUE TO YOUR PROGRAM? 

[bookmark: _Hlk75177335]THE FOLLOWING PROFESSIONAL OPPORTUNITIES THAT HAVE BEEN ACHIEVED

	· Presented, "Engaging Today's Supply Chain Student and Providing Opportunities for Growth," Supply Chain Management Directors Conference, Virtual, Spring 2022
· Presented, "Global Supply Chain Management in Central African Countries'," Ann and Jack Graves Foundation Conference Series on Economic Sustainability. University of Texas at Dallas Niven School of Business., Virtual, Spring 2021
· Attended, Crisis in Supply Chain: The Supply Chain Bottleneck Issues and How to Resolve It, Virtual, Spring 2022
· Attended, Technology in Supply Chain Management, Virtual, Fall 2021
· Attended, Amazon Conference on Inventory Management, Virtual, Fall 2021
· Attended, "Sustainability as a Solution to Global Business Challenges," Association of Supply Chain Management Professionals, Virtual, Spring 2021
· Attended, "Digital Transformation," Council of Supply Chain Management Professionals, Spring 2021
· Attended, "Appreciative Inquiry Facilitation, Part 1 and Part 2," Collin College Faculty Development Conference, Spring 2021
· Attended, "Synchronous Online Teaching Best Practices: A Faculty Panel Discussion," Collin College Faculty Development Conference, Fall 2021
· Attended, "A New Assessment Approach for Academic Programs," Collin College Faculty Development Conference, Fall 2021
· Attended, "Thinking, Teaching, & Assessing across Disciplines: An Interactive Workshop," Collin College Faculty Development Conference, Spring 2022
· Attended, "Learn and Earn: Registered Apprenticeships to Help Your Workforce Students," Collin College Faculty Development Conference, Fall 2022






PROVIDE A LIST OF PROFESSIONAL DEVELOPMENT ACTIVITIES EMPLOYEES HAVE PARTICIPATED IN SINCE THE LAST PROGRAM REVIEW. 
		Employee Resources Table**
	Employee Name
	Role in Unit
	Professional Development Summary
	How is it Valuable to the Unit?

	Greg Carter
	Discipline lead and FT faculty
	Presented, "Engaging Today's Supply Chain Student and Providing Opportunities for Growth," Supply Chain Management Directors Conference, Virtual, Spring 2022
	

	Greg Carter
	Discipline lead and FT faculty
	Presented, "Global Supply Chain Management in Central African Countries'," Ann and Jack Graves Foundation Conference Series on Economic Sustainability. University of Texas at Dallas Niven School of Business., Virtual, Spring 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, Crisis in Supply Chain: The Supply Chain Bottleneck Issues and How to Resolve It, Virtual, Spring 2022
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, Technology in Supply Chain Management, Virtual, Fall 2021
	

	Greg Carter
	Discipline lead and FT faculty 
	Attended, Amazon Conference on Inventory Management, Virtual, Fall 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "Sustainability as a Solution to Global Business Challenges," Association of Supply Chain Management Professionals, Virtual, Spring 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "Digital Transformation," Council of Supply Chain Management Professionals, Spring 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "Appreciative Inquiry Facilitation, Part 1 and Part 2," Collin College Faculty Development Conference, Spring 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "Synchronous Online Teaching Best Practices: A Faculty Panel Discussion," Collin College Faculty Development Conference, Fall 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "A New Assessment Approach for Academic Programs," Collin College Faculty Development Conference, Fall 2021
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "Thinking, Teaching, & Assessing across Disciplines: An Interactive Workshop," Collin College Faculty Development Conference, Spring 2022
	

	Greg Carter
	Discipline lead and FT faculty
	Attended, "Learn and Earn: Registered Apprenticeships to Help Your Workforce Students," Collin College Faculty Development Conference, Fall 2022
	





      **For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.



☐9. ARE FACILITIES, EQUIPMENT, AND FUNDING SUFFICIENT TO SUPPORT THE PROGRAM?  IF NOT, PLEASE EXPLAIN. 
[OPTIONAL—ONLY RESPOND TO PROMPT 9 IF YOU ARE REQUESTING IMPROVED RESOURCES FOR YOUR PROGRAM.  IF CURRENT FACILITIES AND BUDGET ARE ADEQUATE, PLEASE PROCEED TO PROMPT 10.]
Make a case with evidence that current deficiencies or potential deficiencies related to facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to the program or student success.  As part of your response, complete the resource tables, below, to support your narrative.
Possible points to consider:
The useful life of structure, technologies and equipment
Special structural requirements
Anticipated technology changes impacting equipment sooner than usual

	N/A







Facilities Resources Table**
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.







Equipment/Technology Table ($5,000 or more) **
	Current Equipment Item or Budget Amount
	Description
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any “N”, justify needed equipment or budget change

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.






Financial Resources Table**
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any “N”, explain why
	For any “N”, identify expected source of additional funds if needed

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Choose an item.
	Choose an item.
	Click or tap here to enter text.
	Click or tap here to enter text.








Section III.  Continuous Improvement Plan (CIP)
☐10. HOW HAVE PAST CONTINUOUS IMPROVEMENT PLANS CONTRIBUTED TO SUCCESS? 
Program Review at Collin College takes place for each unit or program every five years.  During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your Continuous Improvement Plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
Program Learning Outcomes/Program Competencies
Overall improvements to your program

	See Appendix C for SCM CIP 2019 






☐
11.  HOW WILL WE EVALUATE OUR SUCCESS?

NOTE: PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.


Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, improve student success and program learning outcomes.  Provide the rationale for the expected outcomes chosen for the CIP(s).

	In summary, we have identified 3 key areas for improvement in supporting student success through the Supply Chain Management program. First, the SCM faculty need to investigate ways to increase communication with the mathematics department to support students in completing their math requirement for AAS in Supply Chain Management. Second, the SCM faculty will review the course learning objectives for IBUS 2332 to determine if they are effectively bringing together the key concepts required for the course. Lastly, the supply chain management program plans to investigate creating a seamless pathway from Level 1 Certificate – Purchasing to AAS Supply Chain Management.  

One of the key strengths of the SCM program is the industry recognized certification from the Council of Supply Chain Management which allows students to earn their SCM certification while earning credits toward their AAS. Another strength of the program is the dedication of the faculty to building a pipeline of alumni who stay involved and support the development of the SCM program after graduation. One of the purposes of this pipeline is to increase internship opportunities for current students. 








☐ 12.  COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW.

Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one program learning outcome (or program competency), and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  


	After careful review of all the relevant data, we have concluded a couple of learning outcomes to implement. First, we will update the IBUS 2330 content to make it more engaging. This class has been identified as more difficult for students to learn, so we will revamp parts and provide additional learning tools. Secondly, we will provide additional opportunities for students to attend more hands-on learning experiences by partnering with key companies for site visits and collaboration on specific class activities acting as an outside consultant. 









Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcomes
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	B. Measures
Instrument(s)/process(es) used to measure results
(e.g. sign-in sheets, surveys, focus groups, etc.)
	C. Targets
Level of success expected
(e.g. 80% approval rating, 10-day faster request turn-around time, etc.)

	Increase student success rates (A-C) for IBUS 2332 to 70% without compromising the academic standards of the class. 
	Course success rates.
	70% success (A-C)

	Support student success in completing the mathematics requirement for AAS degree by inviting Anthony Peterson Center for Academic Assistance, Math Lab tutors to visit selected SCM classes. 
	Have tutors from the math lab visit first year supply chain management classes to encourage students to use the tutoring resources. 
	Tutors visit 70% of 1st year AAS SCM classes. 

	Create a pathway from Level 1 Certificate – Purchasing to AAS Supply Chain Management
	Investigate a pathway that students can transition from Level 1 Certificate in Purchasing to an AAS Supply Chain Management program. Benchmark other similar programs to determine the feasibility of this type of transition to minimize duplicate course load.
	Determine the best way to implement this program to minimize duplicate course load for students. 

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.










Continuous Improvement Plan

Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one program learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose 1 to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) – Instrument(s)s/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make program improvements.   
  Table 2. CIP Outcomes 1 & 2
	A. Outcome #1 Increase student success rates (A-C) for IBUS 2332 to 70% without compromising the academic standards of the class.

	1. Measure (Outcome #1)
Track student success rates for IBUS 2332
	1. Target (Outcome #1)
70% success 

	1. Action Plan (Outcome #1)
 Update course content and ensure scaffolding is present in class to encourage student success. 

	1. Results Summary (Outcome #1) 

	1. Findings (Outcome #1)

	1. Implementation of Findings (Outcome #1) 






Table 2. CIP Outcomes 1 & 2 (continued)

	A. Outcome #2 Click or tap here to enter text.

	1. Measure (Outcome #2)
Click or tap here to enter text.
	1. Target (Outcome #2)
Click or tap here to enter text.

	1. Action Plan (Outcome #2)
 Click or tap here to enter text.

	1. Results Summary (Outcome #2) 

	1. Findings (Outcome #2) 

	1. Implementation of Findings (Outcome #2) 









WHAT HAPPENS NEXT?  THE PROGRAM REVIEW REPORT PATHWAY
Following approval by the Steering Committee, 
[bookmark: _Hlk75166480]Program Review Reports will be evaluated by the Leadership Team;
[bookmark: _Hlk75185894]After Leadership Team review, the reports will be posted on the Intranet prior to fall semester;
At any point prior to Intranet posting, reports may be sent back for additional development by the unit.

Unit responses to the Program Review Steering Committee recommendations received before July 31st will be posted with the Program Review Report.

Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.














Primary self-study questions were adopted from “Structuring the Six Self Study Questions”, Michigan State University, 2008.                                                                          
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ote: The program’s course It s based on the 2020-2021 acodemic catclog. Th data sourc i Coln Collge's ZogaTech Data System on 10/11/2021.
* Success Rote i colculated by dividing the counts of 4, 5, Cand P by the counts o 4, B, C. , P,  and W, sing the definition conssten wit the Notional Community Collge Senchmark Project.
=+ Course GPA s clculted by multoying the counts f A, 5, Cand D by 4,3, 2and 1, respectively. Th reuls ore summed an diided b the agaregated count of A, 5, . 0, Fand W.

Sums ofdistributions may not equal 100 percent due to rounding.
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ote: The program’s course It s based on the 2020-2021 acodemic catclog. Th data sourc i Coln Collge's ZogaTech Data System on 10/11/2021.
* Success Rote i colculated by dividing the counts of 4, 5, Cand P by the counts o 4, B, C. , P,  and W, sing the definition conssten wit the Notional Community Collge Senchmark Project.
=+ Course GPA s clculted by multoying the counts f A, 5, Cand D by 4,3, 2and 1, respectively. Th reuls ore summed an diided b the agaregated count of A, 5, . 0, Fand W.

5ums of ditributions may not equal 100 percent due o roundig.
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ote: The program’s course It s based on the 2020-2021 acodemic catclog. Th data sourc i Coln Collge's ZogaTech Data System on 10/11/2021.
* Success Rote i colculated by dividing the counts of 4, 5, Cand P by the counts o 4, B, C. , P,  and W, sing the definition conssten wit the Notional Community Collge Senchmark Project.
=+ Course GPA s clculted by multoying the counts f A, 5, Cand D by 4,3, 2and 1, respectively. Th reuls ore summed an diided b the agaregated count of A, 5, . 0, Fand W.

5ums of ditributions may not equal 100 percent due o roundig.
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ote: The program’s course It s based on the 2020-2021 acodemic catclog. Th data sourc i Coln Collge's ZogaTech Data System on 10/11/2021.
* Success Rote i colculated by dividing the counts of 4, 5, Cand P by the counts o 4, B, C. , P,  and W, sing the definition conssten wit the Notional Community Collge Senchmark Project.
=+ Course GPA s clculted by multoying the counts f A, 5, Cand D by 4,3, 2and 1, respectively. Th reuls ore summed an diided b the agaregated count of A, 5, . 0, Fand W.

Sums of distrbutions may not equal 100 percent due to rounding.
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ote: The program’s course It s based on the 2020-2021 acodemic catclog. Th data sourc i Coln Collge's ZogaTech Data System on 10/11/2021.
* Success Rote i colculated by dividing the counts of 4, 5, Cand P by the counts o 4, B, C. , P,  and W, sing the definition conssten wit the Notional Community Collge Senchmark Project.
=+ Course GPA s clculted by multoying the counts f A, 5, Cand D by 4,3, 2and 1, respectively. Th reuls ore summed an diided b the agaregated count of A, 5, . 0, Fand W.
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ote: The program’s course It s based on the 2020-2021 acodemic catclog. Th data sourc i Coln Collge's ZogaTech Data System on 10/11/2021.
* Success Rote i colculated by dividing the counts of 4, 5, Cand P by the counts o 4, B, C. , P,  and W, sing the definition conssten wit the Notional Community Collge Senchmark Project.
=+ Course GPA s clculted by multoying the counts f A, 5, Cand D by 4,3, 2and 1, respectively. Th reuls ore summed an diided b the agaregated count of A, 5, . 0, Fand W.

5ums of ditributions may not equal 100 percent due o roundig.
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Definitions for Determining Contact Hour Allocations by

Campus, Division, Associate Dean/Program Director & Department
Collin College

Fall 2021 End-of-Term

Assoc. Dean/Program Dir./Department Courses

Szlachtowski (22220)

BMGT; BUSG (excludes BUSG1304 [see Banking],
Management (DW) BUSG2371 [see Marketing]); IBUS

Supply Chain Management (DW) LMGT

Note: The abbreviation "(DW)" signifies that a dean/associate dean has District-wide responsibility for the
associated discipline or disciplines. For disciplines not identified as (DW), the dean/associate dean has
responsibility only for courses taught at their campus or at off-campus instructional sites assigned to their
campus.
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Contact Hours by Department by Faculty Employment Status
District-Wide Totals

Collin College
Fall 2021 End-of-Term

Full-Time Faculty’ Part-Time Faculty
Department ‘Number % "Number % Total
nstitutional Total 3695430  64% 2083186 36% 6.778664
Management 34128 60% 2313 40%  57.264
'Supply Chain Mgt 1344 100% 0% 1344

‘Source: Collin College FLAC system for fall 2021 (202210) and comesponding faculty job codes. both
\generated by Technology Senices

"In this report, fulltime faculty members are defined as any employee teaching a course section that
‘appears in the fall 2021 FLAC System with a Banner contract type of FT and a Banner PRTPICT code of
"FC” or "FN.". By defautt, all other instructors are defined as part-time.

Note 1: The report includes data from the fall 2021 FLAC System as of 9/27/2021 reflecting credit
course sections with census dates on or before 9/7/2021. Noncredit enrollment is not included.

[Note 2. To facilitate salary payment, FLAC data occasionally include multiple instances of a single.
section when that section is taught by more than one instructor. This primarily occurs in learning
|communities and some labs and clinicals in health sciences. For this report, counting contact hours
associated with multiple instances of a single section would inappropriately infate contact hour totals by |
counting the same contact hours more than once. To avoid over-counting contact hours, multiple
instances of the same section were either collapsed into a single instance, or enrollment numbers were
distributed across the instances to accurately reflect the actual total enrollment generated.
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Program ‘Supply Chain Management

Award Type Degree

Track Supply Chain Management

Academic Year 200 [

Term Enroliment  Completion%  Pass % (D &up) _Success % (C & up)

Y1

s1
BMGTI313 (3) 2 96% 79% 79%
BMGT1344 (11) 200 92% % 8%
ENGL1301 (57) 12,707 93% 78% 7%
1TSC1309 (8) El 95% 7% 7%
SPCH1321 (31) 1171 90% 20% 76%
s2
ACCT2301 (7) 1,908 8% % 2%
ACNT1303 (11) 153 95% 76% 73%
BMGT1307 (10) m 96% 6% 8%
ECON1301 (21) 756 92% 7% 7%
ECON2301 (15) 4,561 93% 6% 2%
ECON2302(17) 3,03 96% 90% 5%
1BUS1341 (3) a7 98% 79% 79%

v2

s1
BMGT1309 (3) 50 98% % %
BMGT2309 (5) 193 96% 6% 1%
BUSI2301 (2) 638 90% 78% 2%
LMGT1319 (2) 25 96% 0% 0%
MATH1314 (17) 7,814 6% 69% 61%
MATH1324 (10) 1,083 83% 7% 58%
MATH1332 (15) 1,014 2% % 63%
s2
BMGT1341(9) m 4% 3% 79%
BMGT2303 (8) 224 93% 0% 76%
1BUS2332 (2) 37 95% 62% 60%
LMGT1325 (2) 2 100% 100% 92%
LMGT2330 (2) 18 4% 4% 2%
LMGT2388 (1) 0 0% 0% 0%
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0 Program-based
%}: Course Performance Tool
RO
Program Supply Chain Management
Award Type Certificate
Track Logistics
Academic Year 200 [
Term Enrollment  Completion%  Pass % (D &up) _Success % (C & up)
V1
s1
BMGT1309 (3) 50 8% 8% 8%
BMGT2309 (5) 193 96% 6% 81%
LMGT1319 (2) 2 96% 80% 80%
52
BMGT2303 (8) 24 93% 80% 76%
LMGT1325 (2) 2 100% 100% 92%
LMGT2330 (2) 18 24% 24% 72%
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0 Program-based
%MLUIE Course Performance Tool
RO
Program Supply Chain Management
award Type Certificate
Track Purchasing
Academic Year 200 7]
Term Enrollment  Completion%  Pass % (D &up) _Success % (C & up)
i
s1
BMGT1313 (3) 2 96% 79% 79%
BMGT1344 (11) 200 92% 84% 83%
1T5C1309 (8) 9 95% 87% 7%
s2
ACNT1303 (11) 153 95% 76% 73%
BMGT1307 (10) m 96% 6% 1%
1BUS1241 (3) a7 8% 79% 79%
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AAS - Supply Chain Management

60 credit hours

FIRSTYEAR
st Semester
BMGT 1313 Prin
BMGT 1344 Negotiations and Conflict Management
ENGL 1301 Composition |
ITSC 1309 Integrated Software Applications | - MS Office
SPCH 1321 Business and Professional Communicat
(See Speech options)

Second Semester
ACNT 1303 Introduction to Accounting | *
BMGT 1307 Team Building

ECON 1301 Introduction to Economi
GENED  Humanities /Fine Arts course
IBUS 1341 Global Supply Chain Management

2

SECOND YEAR
irst Semester

BMGT 1309 Information and Project Management
BMGT 2309 Leadership

BUSI 2301 Business Law

LMGT 1319 Introduction to Business Logistics

MATH 1324 Mathematics for Business or Social Sciences

H

Second Semester
BMGT 1341 Business Ethics

BMGT 2303 Problem Solving and Decision Making

IBUS 2332 Global Business Simulation (Capstone) *

LMGT 1325 Warehouse and Distribution Center Management
LMGT 2330  International Logistics Management

1.May substitute ACCT 2301
2.May substitute ECON 2301 or ECON 2302
3. May substitute MATH 1332 or 1314

4.May substitute LMGT 2388




image5.png
Certificate Level 1 - Logistics

18 credit hours

FIRST YEAR
First Semester

BMGT 1309 Information and Project Management
BMGT 2309 Leadership

LMGT 1319 Introduction to Business Logistics

Second Semester
BMGT 2303 Problem Solving and Decision Making

LMGT 1325 Warehouse and Distribution Center Management
LMGT 2330 Interational Logistics Management (Capstone)





image6.png
Certificate Level 1 - Purchasing

18 credit hours

FIRST YEAR

First Semester

BMGT 1313 Principles of Purchasing

BMGT 1344 Negotiations and Conflict Management

ITSC 1309 Integrated Software Applications | - MS Office

Second Semester

ACNT 1303 Introduction to Accounting |

BMGT 1307 Team Building

IBUS 1341 Global Supply Chain Management (Capstone)
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