Appendix: Section 3 – 10b – Results of Continuous Improvement Plan” 
	
A. Outcomes- Results expected in this program

	
B. Implementation Plan
 (Years 1 & 3) Implement the action plan and collection data.

	C. Action Plan 
(Years 2 & 4) Based on the analysis of the previous year, create an action plan, and include it here in the row of the outcome(s) it addressed.

	D. Results Summary (Years 2 & 4)
Summarize the data collected.
	E. Findings (Years 2 & 4)
What does data say about the outcomes?
	F.  Implementation of Findings

	

	Demonstrate Proficiency in radial pulse measurement skill.
	Implemented in NURA 1301.
	Year 2: No active CIP was submitted by Health Profession (HP)
Year 4: Review students pass rate on radial pulse measurement skill on their first attempt. Move competencies to the end of the course to allow students ample practice prior to assessment.


	Year 2: No active CIP was submitted by Health Profession (HP)
Year 4: Extra instruction and practice given to students prior to assessment. The competencies to be completed at the end of the course. The goal is for students to be successful on their first attempt, however, all students are allowed a second attempt as this practice is a required skill for a Certified Nurse Aide Certification.

	Year 4: The data average was a 93% pass rate on the radial pulse skill on 1st attempt following the implementation of the action plan.
	Year 4: The competencies will continue to be completed in the last week of the course to improve the overall success of students in mastering the practice of performing a radial pulse.

	Demonstrate proficiency in partial bed bath and back rub person care skill.
	Implemented in NURA 1301.
	Year 2: No active CIP was submitted by Health Profession (HP)
Year 4: Review students pass rate partial bed bath and back rub skill on their first attempt. Move competencies to the end of the course to allow students ample practice prior to assessment.


	Year 2: No active CIP was submitted by Health Profession (HP)
Year 4: Extra instruction and practice given to students prior to assessment. The competencies to be completed at the end of the course. The goal is for students to be successful on their first attempt, however, all students are allowed a second attempt as this practice is a required skill for a Certified Nurse Aide Certification.

	Year 4: The data average was a 95% pass rate on the partial bed bath and back rub skill on 1st attempt following the implementation of the action plan.
	Year 4: The competencies will continue to be completed in the last week of the course to improve the overall success of students in mastering the practice of performing a radial pulse.

	

	Perform an electrocardiogram (EKG) on a patient.
	Implemented in DSAE 1340.
	Year 2: No active CIP was submitted by Health Profession (HP)
Year 4: Review students pass rate on EKG competency assessment on their first attempt. Move competencies to the end of the course to allow students ample practice prior to assessment.

	Year 2: No active CIP was submitted by HP department
Year 4: The Canvas course was updated to reflect the competencies to be completed at the end of the course. The goal is for students to be successful on their first attempt, however, all students are allowed a second attempt as this practice is a required skill for an EKG technician. 

	Year 4: The data average was 94% passing EKG competency on 1st attempt. Following the implementation of the action plan the average was 98% of students passing competencies on 1st attempt. 
	Year 4: The competencies will continue to be completed in the last week of the course to improve the overall success of students in mastering the practice of performing a and accurately documenting an EKG on a patient.

	Perform a manual blood pressure, radial pulse, apical pulse, and respirations on a patient.
	Implemented in DSAE 1340.
	Year 2: No active CIP was submitted by Health Profession (HP)
Year 4: The Canvas course was updated to reflect the new rubric used in DSAE-1340. The previous tool to assess students' mastery was not evaluating performing the skills as well integral components needed such as gathering supplies, communication, and documentation. 
	Year 2: No active CIP was submitted by HP department
Year 4: The Canvas course was updated to reflect the new rubric used for vital sign competency assessment. The previous tool to assess students' mastery was not evaluating how well students were understanding the importance of communication and documentation. Through improving the assessment tool, we were able to assess students' mastery of the content being evaluated
	Year 4: The previous assessment 98% of students were successful in mastering the program learning outcome. After implementation of the rubric and ample practice in the laboratory setting practicing vital signs on peers, we were able to effectively assess student mastery on the program learning outcome. The data showed in 2021 - 2022 that 100% of students were able to pass on the first attempt. 
	Year 4: The new rubric utilized helped students learn the importance of documentation and patient communication as well as understanding the significance of obtaining accurate vital signs. 

	Identify basic cardiac rhythms on an electrocardiogram (EKG).
	Implemented in DSAE 1340.
	Year 2: No active CIP was submitted by Health Profession (HP) 
Year 4: Students will need to be able to interpret cardiac rhythm strips for patient safety and obtaining licensure to become an EKG technician.  

	Year 4: Evaluated using critical thinking essay questions and cardiac rhythm strips embedded in the Chapter 8 apply yourself, chapter 8 test, certification style test, and Exam 3 in DSAE 1340 located in Cengage MindTap. 
	Year 4: The data average was 86% critical thinking essay questions and cardiac rhythm strips embedded in the Chapter 8 apply yourself, chapter 8 test, certification style test, and Exam 3 in DSAE 1340. Following the implementation of the action plan the average was 92% of students passing the assignments with 85% or better.


	Year 4: The assignments will continue to be assessed to maintain the overall success of students in mastering the interpretation of basic cardiac rhythms on an EKG. 

	

	Demonstrate ability to properly perform venipuncture and capillary blood collection procedures.
	Implemented in PLAB 1323.
	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4: Review students pass rate on blood collection competency assessment on their first attempt. Move competencies to the end of the course to allow students ample practice prior to assessment.

	Year 2: No active CIP was submitted by HP department
Year 4: The Canvas course was updated to reflect the competencies to be completed at the end of the course. The goal is for students to be successful on their first attempt, however, all students are allowed a second attempt as this practice is an essential skill for students to move onto the Clinical Course PLAB 1260
	Year 4: The data average was 76% passing venipuncture/capillary competency on 1st attempt. Following the implementation of the action plan the average were 83% of student passing competencies on 1st attempt 


	Year 4: The competencies will continue to be completed the last week of the course to improve the overall success of students in mastering the practice of venipuncture and capillary blood collection



	Perform proper equipment and supply utilization in accordance with OSHA guidelines.
	Implemented in PLAB 1323.
	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4: Implement a new Infection Control/OSHA guideline lab activity and a post-lab assessment to effectively evaluate the student's mastery of OSHA guidelines and safety with blood collection equipment.


	Year 2: No active CIP was submitted by HP department
Year 4: The Canvas course was updated to reflect the new assessment on infection control. The previous tool to assess students' mastery was not evaluating how well students were understanding OSHA guidelines and safety with equipment usage. Through improving the assessment tool, we were able to assess students' mastery of the content being evaluated.
	Year 4: The previous assessment 46% of students were successful in mastering the program learning outcome. After implementation of new laboratory activity and post lab assessment we were able to effectively assess student mastery on the program learning outcome. The data showed in 2021 - 2022 that 85% of students scored 75% or better on the new written assessment.


	Year 4: The new laboratory activity and post-lab assessment tool will be used to monitor the PLO; however, it might be suggested to increase the target to 90% of student score at 80% or better on the written assessment.



	

	Perform a manual blood pressure, radial pulse, apical pulse, and respirations on a patient.
	This is repeated for PCT (Patient Care Technician) track in DSAE 1340.
	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4: Developed PCT specific courses through CAB NUPC 1323/NUPC 1160 Spring 2022, new CIP(s) TBA to focus on documentation and testing. This will reduce data convolution and increase data specifically to PCT program track related courses.
	Year 2: (Fall 2019-Spring 2020): No active CIP was submitted by Health Profession (HP) Department. No Data collected. Spring 2020 CIP was developed. 
Year 4 (Fall 2021-Spring 2022): Students met goal at 95%. New courses were created to better meet the needs of the PCT track.
	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4 (Fall 2021-Spring 2022): Students met goal at 95% using the current CIP; The assessment was embedded in current courses available. New courses were created for Spring 2022. 
	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4: Students continue to be successful at performing vital signs. Some of this data may be convoluted since we were tracking in same course for different program track.

	Demonstrate ability to properly perform blood collection.
	This is repeated for PCT track in PLAB 1323.
	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4: Developed PCT specific courses through CAB NUPC 1323/NUPC 1160 started Spring 2022, new CIP(s) TBA to focus on documentation. This will reduce data convolution and increase data specifically to PCT program track related courses.
	Year 2 (Fall 2019-Spring 2020): No active CIP was submitted by Health Profession (HP) Department. No data collected. Spring 2020 CIP was developed.
Year 4 (Fall 2021-Spring 2022): Students met goal at 92%. New courses were created to better meet the needs of the PCT track.

	Year 2: No active CIP was submitted by Health Profession (HP) Department
Year 4 (Fall 2021-Spring 2022): Students met goal at 92% using the current CIP; The assessment was embedded in current courses available. New courses were created for Spring 2022.

	Year 2: Students can perform venipuncture skills. Data may need to be reexamined due to the limited number of courses and students. Continue with same CIP.
Year 4: Students continue to be successful at performing venipuncture skills. Some of this data may be convoluted since we were tracking in same course for different program track.


 
 

