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	GUIDELINES
Time Frames
1. Scope:
The time frame of program review is five years, including the year of the review. 
Data being reviewed for any item should go back the previous four years, unless not available.           
2. Deadline Dates: 
January 15th – Program Review Document due to Department Dean for review (Deans may require submissions at their own, earlier due date)
February 1st – Program Review Document due to Program Review Steering Committee
3. Years:  
Years 1 & 3 – Implement Action Plan of (CIP) and collect data
Years 2 & 4 – Analyze data and findings, Update Action Plan
Year 5 – Write Program Review of past 5 years; Write Continuous Improvement Plan (CIP) and create new Action Plan

LENGTH OF RESPONSES:  Information provided to each question may vary but should be generally kept in the range 
of 1-2 pages or 500-1,000 words.

EVIDENCE GUIDELINES:  In the following sections, you will be asked to provide evidence for assertions made.  
a. Sources:  This evidence may come from various sources including professional accreditation reviews, THECB, Texas Workforce Commission’s CREWS, Institutional Research Office (IRO), National Student Clearinghouse, IPEDS, JobsEQ, EMSI Career Coach, and may be quantitative and/or qualitative.  If you are unfamiliar with any of these information sources, contact the Institutional Research Office at: effectiveness@collin.edu.  Use of additional reliable and valid data sources of which you are aware is encouraged.
b. Examples of Evidence Statements:
1. Poor example:  Core values are integrated into coursework. (Not verifiable)
2. Good example:  Core values are integrated into coursework through written reflections. (Verifiable, but general)
3. Better example:  Core values are integrating into coursework through written reflections asking the student to describe how s/he will demonstrate each of the core values in his or her professional life and demonstrated through service learning opportunities.  (Replicable, Verifiable)

FOR MORE INFORMATION: The Program Review Portal can be found at  http://inside.collin.edu/institutionaleffect/Program_Review_Process.html.  Any further questions regarding Program Review should be addressed to the Institutional Research Office (effectiveness@collin.edu, 972.599.3102).




Introduction/Preface
☐EXECUTIVE SUMMARY
Briefly summarize the topics that are addressed in this self-study, including areas of strengths and areas of concern.  (Information to address this Executive Summary may come from later sections of this document; therefore, this summary may be written after these sections have been completed.) Please do not include information in this section that is not already provided elsewhere in this submission.   Using the questions in the template as headings in the Executive Summary can provide structure to the overview document (see below for suggested format). 
	EXECUTIVE SUMMARY (SUGGESTED SECTIONS/FORMAT-NOT REQUIRED FORMAT)
What does our program do?
Why do we do the things we do:  Program relationship to the College Mission & Strategic Plan. 
Why we do the things we do? Program relationship to student demand.
Why we do the things we do? Program relationship to market demand.
How effective is our curriculum and how do we know?
How effectively do we communicate, and how do we know? 
How well are we leveraging partnership resources and building relationships, and how do we know?
How have past Continuous Improvement Plans contributed to success?
How will we evaluate our success?





	Complete the Executive Summary below after you have completed your review.
The Health Professions Department was created in 2013 with the initiation of the Health Sciences Academy, a partnership program with Plano ISD to provide Dual Credit Health Science programs for their students. After a change in program leadership in 2017 and with the guidance of the Collin College Mission, Core Values, and accreditation standards, the Health Professions program has actively sought out expansion opportunities in dual credit and general population course offerings. The department has experienced exponential growth (nearly ten times its initial amount of course offerings and student enrollment), and now offers classes to thirteen Collin County school districts and serves over 1,000 dual credit students annually. Additionally, in 2017, the program began offering scheduled clinical classes for general population students, and now also serves nearly 1,000 students on three of the college’s campuses (Celina Campus, Technical Campus, and Wylie Campus) between its clinical and online course offerings.

There are five separate educational tracks in the Health Professions AAS Degree providing entry-level training in the following areas:
Certified Nurse Aide (CNA)
Electrocardiograph Technician (EKG)
Emergency Medical Technician (EMT)
Patient Care Technician (PCT)
Phlebotomy Technician (PHLEB)

(Please note that these abbreviations may appear throughout the document referencing the programs.)

Students who apply for one of the five clinical programs complete an application form online and are moved through a process of approval. Department staff members assist students in completing cohort enrollment and course registration for their designated pathway. With the addition of an additional Clinical Coordinator and a Program Coordinator within the last year, the department has been able to increase its emphasis on student retention and completion rates within not only their clinical programs but also in the educational awards offered through the department. 

Through our active Program Advisory Committee, we have created an open and transparent feedback loop between our faculty and staff and the external stakeholders in our community’s healthcare organizations. The committee meets twice annually to discuss market needs, clinical partnerships, and employment opportunities. As a result of significant changes in healthcare needs due to the global pandemic, a shift has occurred in the marketplace that has increased the need for entry-level healthcare providers like those trained within this department. Thanks to our quality instructors and excellent course content, the Health Professions programs have built a strong reputation for quality employment candidates. We have set up a schedule of recurring job fairs for our completers to have an opportunity to meet with local employers looking for workers. In our most recent job fair, we hosted over twenty different employers, ranging from large hospital organizations to small, privately-owned assisted living faciliities. 
The Health Professions programs do have some challenges to their success. First, there is a significant limitation to our clinical site opportunities due to saturation of our local hospitals from competing programs at a variety of educational levels. This limitation directly impedes our ability to expand our course and program offerings into certain areas of the county. 
Another challenge the department faces is program completion. Because students can earn an industry certification by taking as little as two of our courses, retention and completion of our various educational awards can be difficult. The department believes that these awards contain valuable and pertinent information to enhance students’ understanding of the healthcare field and help them to become stronger candidates to work at our local partner organizations, and is actively working to increase student awareness and understanding of the importance of completing additional educational training. 
An additional challenge is the administrative management of our program. Health Professions courses are offered on over twenty different campuses and have over sixty faculty with various levels of involvement (from embedded high school faculty to full-time Collin faculty). We must balance our relationships with administration and faculty within our thirteen school district partners, work together with numerous other college departments to manage shared lab space, and managing the sheer volume of students we serve each year. 
Finally, one of our most significant challenges is effective marketing and outreach. As an entry-level training program, we believe we have an incredible educational opportunity for people of all ages to begin their career in the medical field. With improved outreach to our community, we believe we can continue to increase our enrollment to help meet the needs of our healthcare partners and better serve the people of Collin County.






Section I.  Are We Doing the Right Things?
☐1.  WHAT DOES OUR PROGRAM DO?

What is the program and its context? 
This section is used to provide an overview description of the program, its relationship to the college and the community it serves. Keep in mind the reviewer may not be familiar with your area. Therefore, provide adequate explanation as needed to ensure understanding.

Suggested points to consider:
· Program’s purpose (Include the program’s purpose/mission statement if one exists.)
· Program learning outcomes or marketable skills 
· Brief explanation of the industry/industries the program serves 
· Career paths and/or degree paths it prepares graduates to enter
· What regulatory standards must the program meet (THECB, Workforce, external accreditation)

	PROGRAM’S PURPOSE / MISSION - https://www.collin.edu/programs/healthprofessions  
The mission of the Health Professions Programs is to provide quality education for students pursuing a career in health care. The vision of the department is to reach all Collin County ISDs and general population students with quality, career-focused courses and training in entry-level health care careers. 
Degree & Certificates The Health Professions program has five educational tracks - Certified Nurse Aide (CNA), Electrocardiograph Technician (EKG), Patient Care Technician (PCT), Phlebotomy Technician (PHLEB), and Emergency Medical Technician (EMT). Each track awards an Associate in Applied Science Degree (AAS-Health Professions - 60 credit hours). Students can also continue to an advanced Bachelor of Applied Arts and Sciences (BAAS) or Bachelor of Science in Health Service Coordination through articulation agreements with Midwestern University, the University of North Texas, or Western Governor’s University. Each track also offers two additional awards - a Level 1 Certificate and an Occupational Skills Award (OSA). 
The awards are as follows:Certified Nurse Aide (CNA) - Certificate Level 1 (18 credit hours) and OSA (12 credit hours)  Electrocardiograph Technician (EKG) - certificate Level 1 (20 credit hours) and OSA (12 credit hours) Emergency Medical Technician (EMT) - Certificate Level 1 (23 credit hours) and OSA (14 credit hours)  Patient Care Technician (PCT) - Certificate Level 1 (30 credit hours) and OSA (14 credit hours)  Phlebotomy Technician (PHLEB) - Certificate Level 1 (19 credit hours) and OSA (14 credit hours)  

Program Overview There have been shifts in the U.S. healthcare system, most notably in the shortage of nurses, which have created an increased need for well-trained entry-level healthcare professionals to provide support in the hospital setting. Students receiving certifications through the Health Professions programs are critical now more than ever as they are tasked with the responsibility of ensuring patients receive the dignity, respect, and quality care they deserve. Students completing Health Professions programs are able to work in a variety of settings throughout the healthcare industry including hospitals, long-term care, assisted living, laboratory facilities, rehabilitation facilities, and cardiology offices.
The Collin College Health Professions Program was created in 2013 through a partnership with Plano Independent School District to create a Dual Credit Health Sciences Academy for their high school students. Health Professions Programs utilize a selective admission program that requires students to provide written answers to five short answer questions and a personal video recording explaining how participating in one of our programs will help them to meet their educational and employment goals. Additionally, applicants must provide required clinical documentation, which includes immunization records, current health insurance coverage, and certification in Basic Life Support (BLS) through the American Heart Association. Health Professions courses incorporate classroom, hands-on simulation and laboratory practice and clinical experiences to students. The grading scale for Health Professions requires students to earn a minimum of 75% on their coursework to receive a “C” grade. Earning a “C” or higher is required to continue through progressive coursework (E.g., moving from a lecture/lab course into a clinical course).  
The Health Professions program prepares students to earn an award or AAS degree in Health Professions. Upon successfully completing the coursework in their chosen track and the associated credentialing exam, students will be eligible for employment in their related field. The duration of clinical training varies from as short as seven weeks for some scheduled CNA programs to three semesters for the PCT program. 

The curricula for our program tracks are set by the various accrediting and certifying bodies for each program:CNA = Texas Department of Health and Human Services (HHS)EKG = National Healthcareers Association (NHA)EMT = National Registry of Emergency Medical Technicians (NREMT)PCT = American Medical Technologists (AMT)PHLEB = American Society for Clinical Pathology (ASCP)

PROGRAM LEARNING OUTCOMES
Phlebotomy Technician (PHLEB): Program Learning Outcome
Students will be able to demonstrate effective communication and professionalism with peers, managers, patients, and doctors.
Students will be able to explain the interrelation between body systems, the etiology of disease, and the disease process.
Students will be able to exhibit proficiency in accurately documenting patient identification and required lab tests for samples
Demonstrate ability to properly perform blood collections.
Perform proper equipment and supply utilization in accordance with OSHA guidelines.


Certified Nursing Aide (CNA): Program Learning Outcomes
Students will be able to demonstrate effective communication and professionalism with residents, co-workers and supervisors. 
Students will be able to explain the interrelation between body systems, the etiology of disease, and the disease process. 
Students will be able to exhibit proficiency in recording observations, treatments, and other actions via clear, accurate, and concise documentation
Students will be able to demonstrate proficiency in radial pulse measurement.  
Students will be able to demonstrate proficiency in partial bed bath and back rub personal care skills.   

Electrocardiograph Technician (EKG): Program Learning Outcomes
Students will be able to demonstrate effective communication and professionalism with peers, managers, patients, and doctors.
Students will be able to explain the interrelation between body systems, disease etiology, and the disease process.
Students will be able to exhibit proficiency in recording observations, treatments, and other actions via clear, accurate, and concise documentation.
Students will be able to perform an electrocardiogram (EKG) on a patient.
Students will be able to perform a manual blood pressure, radial pulse, apical pulse, and respirations on a patient.
Students will be able to identify basic cardiac rhythms on an electrocardiogram (EKG).

Patient Care Technician (PCT): Program Learning Outcomes
Students will be able to demonstrate effective communication and professionalism with peers, managers, patients, and doctors. 
Students will be able to explain the interrelation between body systems, disease etiology, and the disease process. 
Students will be able to exhibit proficiency in recording observations, treatments, and other actions via clear, accurate, and concise documentation. 
Students will be able to perform a manual blood pressure, radial pulse, apical pulse, and respirations on a patient.
Students will be able to demonstrate the ability to perform blood collections properly. 

Emergency Medical Technician (EMT): Program Learning Outcomes
No Program Learning Outcomes provided

Marketable Skills
HEALTH PROFESSIONS – CERTIFIED NURSE AIDE (CNA) TRACK MARKETABLE SKILLS https://www.collin.edu/academics/programs/MrktSkills_HealthPro_CNA.html
Document actions by completing form, reports, logs, and records with accuracy.
Perform routine personal hygiene activities for residents, including baths, bedpans, urinals, shampoo, shave, etc.  
Assist with activities of daily living (ADLs) for residents by serving meals, feeding, and assisting with ambulation and positioning.
Maintain resident stability by checking vital signs and weight, and recording intake and output information (including collecting and testing urine).
Assist with lifting, positioning, and transporting residents in and out of beds, chairs, bathtubs, etc. utilizing proper body mechanics and resident alignment.
Maintain cleanliness of the residential environment, bathing area, treatment and supply rooms, etc.
Communicate effectively and professionally with residents, guests, peers, supervisors, and all other members of the healthcare team. 
Follow directions and work productively with other members of the healthcare team. 
Exhibit personal responsibility through ethical and conscientious behavior and decision-making.

HEALTH PROFESSIONS – ELECTROCARDIOGRAPH TECHNICIAN (EKG) TRACK MARKETABLE SKILLS https://www.collin.edu/academics/programs/MrktSkills_HealthPro_EKG.html
Correctly assemble and utilize electrocardiograph equipment to perform an EKG assessment. 
Document patient information and actions by completing forms, reports, logs, and records with accuracy and in accordance with HIPAA and HITECH guidelines.
Identify and report abnormalities and initiate action to provide continuity of care in a timely manner.
Monitor, clean, and maintain equipment after each use.
Instruct patients on the use of a Holter monitor.
Communicate effectively and professionally with patients, peers, supervisors, and all other members of the healthcare team. 

EMERGENCY MEDICAL SERVICES PROFESSIONS MARKETABLE SKILLS
https://www.collin.edu/academics/programs/MrktSkills_EmgMedServPro.html

 Respond to 911 calls for emergency medical assistance.
Assess a patient’s condition, determine a course of treatment, and provide first-aid treatment or life support.
Transport patients safely in an ambulance and transfer patients to the emergency department of a hospital or other healthcare facility.
Report observations and treatment to physicians, nurses, or other healthcare facility staff.
Document medical care given to patients.
Communicate clearly over telephone or radio.
Communicate effectively and professionally with peers, managers, patients, and doctors.
Work productively, ethically, responsibly and conscientiously with others to achieve group goals.
Engage effectively and respectfully with people from many communities and with many perspectives.

HEALTH PROFESSIONS – PATIENT CARE TECHNICIAN (PCT) TRACK MARKETABLE SKILLS https://www.collin.edu/academics/programs/MrktSkills_HealthPro_PCT.html

Document actions by completing form, reports, logs, and records with accuracy.
Perform routine personal hygiene activities for residents, including baths, bedpans, urinals, shampoo, shave, etc.
Assist with activities of daily living (ADLs) for residents by serving meals, feeding, and assisting with ambulation and positioning.
Maintain resident stability by checking vital signs and weight, and recording intake and output information (including collecting and testing urine).
Assist with lifting, positioning, and transporting residents in and out of beds, chairs, bathtubs, etc. utilizing proper body mechanics and resident alignment.
Maintain cleanliness of the residential environment, bathing area, treatment and supply rooms, etc.
Communicate effectively and professionally with residents, guests, peers, supervisors, and all other members of the healthcare team.
Follow directions and work productively with other members of the healthcare team.
Correctly assemble and utilize electrocardiograph equipment to perform an EKG assessment. 
Document patient information and actions by completing form, reports, logs, and records with accuracy and in accordance with HIPAA and HITECH guidelines.
Identify and report abnormalities and initiate action to provide continuity of care in a timely manner.
Monitor, clean, and maintain equipment after each use.
Instruct patients on the use of a Holter monitor.
Communicate effectively and professionally with patients, peers, supervisors, and all other members of the healthcare team.
Exhibit personal responsibility through ethical and conscientious behavior and decision-making.
Perform data entry of patient information in an accurate and timely manner.
Perform blood collections by venipuncture and capillary techniques for all age groups.
Assemble and maintain medical equipment and supplies, e.g. needles, test tubes, or monitors.
Perform proper selection and utilization of collection containers and supplies based on physician requisitions.
Practice proper infection control and disposal of biohazard material in patient care areas.
Adhere to OSHA guidelines regarding needle stick prevention, blood borne pathogens, standard precautions, and isolation precautions.
Engage effectively and respectfully with patients from various communities, ethnicities, and perspectives.


HEALTH PROFESSIONS – PHLEBOTOMY TECHNICIAN (PHLEB) TRACK MARKETABLE SKILLS https://www.collin.edu/academics/programs/MrktSkills_HealthPro_PHLEB.html
Perform data entry of patient information in an accurate and timely manner.
Perform blood collections by venipuncture and capillary techniques for all age groups.
Assemble and maintain medical equipment and supplies, e.g. needles, test tubes, or monitors.
Perform proper selection and utilization of collection containers and supplies based on physician requisitions.
Practice proper infection control and disposal of biohazard material in patient care areas.
Adhere to OSHA guidelines regarding needle stick prevention, blood borne pathogens, standard precautions, and isolation precautions.
Communicate effectively and professionally with patients, peers, supervisors, and all other members of the healthcare team. 
Engage effectively and respectfully with patients from various communities, ethnicities, and perspectives.
Career Paths - Degree Pathways
With the high demand for workers from all these programs, there are immediate opportunities for employment in all training areas in Health Professions. Students who wish to continue their education beyond the Associate Degree level may choose to pursue a Bachelor’s Degree in either Applied Science or Clinical Operations Management.
Regulatory Standards
The Health Professions clinical tracks adhere to the following regulatory standards:
CNA = Texas Department of Health and Human Services (HHS) https://www.hhs.texas.gov/business/licensing-credentialing-regulation/long-term-care-credentialing/nurse-aide-training-competency-evaluation-program-natcep
EKG = National Healthcareers Association (NHA)
https://www.nhanow.com/certification/nha-certifications/certified-ekg-technician-(cet)
EMT = National Registry of Emergency Medical Technicians (NREMT)
https://www.nremt.org/
PCT = American Medical Technologists (AMT)
https://americanmedtech.org/Partners/Educators/Certifications-for-Allied-Health-Students
PHLEB = American Society for Clinical Pathology (ASCP)
https://www.ascp.org/content/board-of-certification/program-directors#

Curricula for each clinical track is aligned with competencies required by each certifying body with the intention of credentialing program completers and/or graduates to be eligible for their applicable certification exam.



☐2. WHY DO WE DO THE THINGS WE DO:  PROGRAM RELATIONSHIP TO THE COLLEGE MISSION & STRATEGIC PLAN.
· Provide program-specific evidence of actions that document how the program supports the College’s mission statement: “Collin County Community College District is a student and community-centered institution committed to developing skills, strengthening character, and challenging the intellect.”
· Provide program-specific evidence that documents how the program supports the College’s strategic plan (2020-2025 Strategic Plan):    https://www.collin.edu/aboutus/strategic_goals.html.  

Suggested/possible points to consider:
· What evidence is there to support assertions made regarding how the program relates to the mission and strategic plan?
· Think broadly-increasing completion, articulation agreements, pathways from high schools, etc.
· Analyze the evidence you provide.  What does it show about the program?

	
Developing Skills
The Health Professions program fulfills the Collin College mission statement by providing students the necessary education and training to obtain an Associate Degree in applied science and obtain a national (or state) certification in their discipline track. The unprecedented increase in demands for today’s healthcare professionals supports students pursuing degrees in these fields.

Completion data for the Health Professions program tracks shows relatively few Associate of Applied Science degrees awarded over the past five years. The entry-level training provided in this department was mainly developed for individuals seeking a professional certificate in order to enter the healthcare field relatively quickly (sometimes within one semester or less). With the coming addition of the Bachelor’s Degree in Clinical Operations Management, our department anticipates seeing an increase in AAS degrees awarded as students choose to continue into this very pertinent and affordable option to gain a bachelor’s degree. 



Strengthening Character On-the-job training without formal education in the healthcare field has proven to be a challenge for employers. Students completing Health Professions clinical program courses are exposed to professional practice experience that helps them to translate their classroom knowledge into real-world situations. Students are also exposed to facility-specific knowledge and job-specific activities that build character, foster teamwork, and facilitate essential networking relationships with other healthcare practitioners.

Challenging Intellect The Health Professions program challenges students to learn and develop skills necessary to further their education and careers in healthcare. Through feedback from our Advisory Board, the Health Professions department adapts our training and coursework to help ensure we are meeting the needs of our external stakeholders and our community. Our curriculum prepares students to be competent, confident, innovative, and contributing members of the healthcare team. Our students highly sought-after by local hospital organizations and clinics who see the value of the training provided through our programs. Baylor-Scott-White is one of our major partners in Health Professions. Their Chief Nursing Officer for the McKinney Hospital, Trang Nguyen, has been a valuable member of our Advisory Committee and was the first to partner with us in creating job fairs to hire our students. Here is some of our correspondence with her in setting up this event:

SUPPORT OF THE COLLEGE'S STRATEGIC PLAN 
Improve student outcomes to meet or exceed local, state, and regional accreditation thresholds and goals. The Health Professions Program Director, hired in Spring 2017, has been working with her newly appointed Discipline Leads to ensure that all program-specific courses have the academic rigor required for students to successfully complete our clinical training programs and be viable candidates for completion of our associated certificate exams. In addition to our considerable and rapid growth over the past few years, the department has made numerous changes to curriculum and coursework in response to the changing needs of the local healthcare community. Where available, we continue to seek out higher levels of certification for our students to help ensure they are the most highly-trained and qualified candidates entering the job market. 
Develop and implement strategies to become a national exemplar in Program and student outcomes. With the exception of the Emergency Medical Technician track, all of the Health Professions programs are all entry-level programs that are not managed by a large accrediting body. As such, achieving a national exemplar status for any of these programs would be challenging. For Certified Nurse Aide and Patient Care Technician training, there is not a standardized national program or accreditation, nor is there an association or managing organization.
Having said this, our department is proud to have maintained an incredibly high-level of certification for our CNA, EKG, Phlebotomy programs (above 90% pass rate) for several years. We have recently increased our PCT program certification level and are still in process of training students to be certified at this level.
Create and implement comprehensive integrated pathways to support student transitions. Health Professions students have the opportunity to transfer from Collin to other colleges, supporting the strategic plan's target to increase total number of students who successfully complete key transitions from Collin College. Data is not available as to the number of Health Professions students who have made this transition. At this time, our focus is primarily on the completion of awards through Collin College. However, with the coming addition of the bachelor’s degree in Clinical Operations Management at Collin College and the developed pathways for all Health Professions tracks, we believe that we will see an increased rate in associate and bachelor-level training for our students. 
Health ProfessionsCounts of Course Enrollments by Academic Year
Course	Title	2017	2018	2019	2020	2021DSAE1340	Diag. EKG	63	62	82	76	181EMSP1501	EMT	197	205	237	285	176NURS1301	CNA	30	52	294	341	732PLAB1323	Phlebotomy	18	36	45	54	188						
Note: The program course list is based on the 2020-2021 catalog. Core course may be excluded from the list for this program

In addition, 2+2 and 3+1 articulation agreements specific to the Health Professions Programs have been forged through the Collin College Academic Partnerships office with the University Partners listed in the chart below:








☒3.   WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO STUDENT DEMAND
[bookmark: _Hlk75509506]Make a case with evidence to show that students want the certificate.  Discuss whether or not there appears to be any disproportionate enrollment by gender, race, and ethnicity (compared to Collin College’s overall student demographic distributions http://inside.collin.edu/iro/programreview/prfilehostpage.html).  If any differences exist discuss possible reasons why the gap exists, and plans to address these issues to close gaps in enrollment rates between groups of students (refer to the Program Review portal for Enrollment Reports and Average Section Size data files for your prograM HTTP://INSIDE.COLLIN.EDU/INSTITUTIONALEFFECT/PROGRAM_REVIEW_PROCESS.HTML).
Suggested/possible points to consider:
· What is the enrollment pattern?   Declining, flat, growing, not exhibiting a stable pattern, please explain.  For required program courses where there is a pattern of low enrollment (fewer than 15 students), explain your plan to grow enrollment and/or revise the curriculum.
· What are the implications for the next 5 years if the enrollment pattern for the past 5 years continues? 
· [bookmark: _Hlk74897856]Describe any actions taken to identify and support students enrolled in program-required courses early in the degree plan. If no actions are taken at the present, please develop and describe a plan to do so. 
· How does your program support (or plan) to support attraction of a diverse student population?
· Check with Institutional effectiveness for Data Reports -names of reports
· Analyze the evidence you provide.  What does it show about the program?

	
All data shown in this section was obtained from http://inside.collin.edu/institutionaleffect/Data.html

The Health Professions program’s enrollment has increased dramatically since hiring their new program director in March of 2017. The programs have been well received by the Independent School Districts (ISD) and many of our Health Profession tracks have been incorporated into the high schools as dual credit. The Health Professions department currently partners with approximately 13 districts for dual credit programs. In the past three years, the Health Profession department has added eight full-time faculty, a second clinical coordinator, and a program coordinator. 

The enrollment pattern seen in the 2017 – 2022 terms is an upward trajectory. Although it was a decrease in enrollment numbers in 2020-2121, there is a direct correlation to the pandemic. During the pandemic, many clinical partnerships were halted, which made it difficult to place students for program completion. The Health Professions faculty collaborate to create opportunities within lab activities to meet many requirements for completion. In programs such as Phlebotomy, accelerated course options were put implemented during lower COVID transmission for program completion. The Health Professions department was diligent with outreach into areas such as Dual Credit, Continuing Education, and general population students to maintain the number of students enrolled with minimal effect. 

The only program that is consistently below the 15-student mark is the CNA program. The program’s accreditation through the State of Texas Department of Health and Human Services is outlined in the Texas Administrative Code and requires that each section not exceed ten students for every one program instructor. Therefore, CNA program courses are built to maintain enrollment compliance. 

We do not anticipate our enrollment trend to change any time soon. Rather, we expect programs to increase in depth and number at our existing partner campuses, which should also increase the quality and commitment level of the students we enroll into our clinical programs. Additionally, we believe there may be opportunities for the program to develop additional entry-level training courses in future years to continue supporting the changing needs of our healthcare community.

For further enrollment data refer to Appendix: Section 1 - 3a

Below is supporting evidence of enrollment per year and per course:





Because the Health Professions clinical training programs can require as few as two courses to obtain a certification, our program’s retention and completion can be challenging. We have, in past semesters, used the ZogoTech system to identify students who were enrolled in courses such as Medical Terminology, Pathophysiology, or Introduction to Health Professions, so that we could contact them and ascertain their educational and career goals in the healthcare field. 

Additionally, we are working with other departments such as Diagnostic Medical Sonography, Vocational Nursing, and Nursing to discuss which of the students who were not accepted into their cohorts might be a good fit for one of our programs during the time they are waiting before applying again. Having this pathway of students through our entry-level programs in Health Professions should help increase the quality of our candidates as well as increase these students’ foundation of knowledge as they enter more upper-level training programs.

Diversity of EnrollmentThe Health Professions programs serve a diverse population of students, with ages ranging from fourteen-year-old home school students to retired worked looking for an opportunity to give back later in their lives. Our students also represent a wide range of racial and socioeconomic backgrounds, as we offer programs across Collin and Rockwall counties on numerous high school and Collin College campuses.
Below is supporting evidence of our diverse student populations and gender for the Health Professions department compared to the college as a whole. The evidence shows that there are a high percentage of females who pursue the Health Profession tracks. This data is in line with national trends for these career paths and re-emphasizes the need for increased outreach to male students for these important training programs.

Completion data for the Health Professions program tracks shows relatively few Associate of Applied Science degrees awarded over the past five years. The entry-level training provided in this department was mainly developed for individuals seeking a professional certificate in order to enter the healthcare field relatively quickly (sometimes within one semester or less). With the coming addition of the Bachelor’s Degree in Clinical Operations Management, our department anticipates seeing an increase in AAS degrees awarded as students choose to continue into this very pertinent and affordable option to gain a bachelor’s degree. 


The Occupational Skills Award (OSA) is a common completion for dual credit students pursuing health care. Many students will complete the fourteen credit hours needed for this award in the specific track of their interest.
Occupational Skills AwardAcademic Year	2017	2018	2019	2020	2021	Five-Year TotalPatient Care Technician	11	19	2	1	19	52Phlebotomy Technician	13	28	3	7	10	61Certified Nursing Aide	26	3	1	33	14	77Electrocardiogram Technician	25	23	3	25	4	80Emergency Medicine Technician	No data	No data	No data	No data	No data	No dataHealth Professions	NA	NA	NA	NA	NA	NA



The data below shows Level 1 Certificates awarded in the Health Professions department. Between 2017 - 2020, the certificates were awarded to the Health Professions program as a whole. Beginning in 2020 - 2021, the data was collected by individual education tracks..
Certification AwardedAcademic Year	2017-2018	2018-2019	2019-2020	2020-2021	Five-Year TotalPatient Care Technician	No data	No data	No data	24	24Phlebotomy Technician	No data	No data	No data	45	45Certified Nursing Aide	No data	No data	No data	341	341Electrocardiogram Technician	No data	No data	No data	33	33Emergency Medicine Technician					Health Professions	59	441	292	No data	844

In summary, although the Health Professions programs have experienced exponential growth over the past several years, there is still opportunity for growth in helping students work towards completing educational awards such as the Level 1 Certificate and the Associate of Applied Science. The department is actively discussing options to support this initiative and intends to incorporate this focus into their new Continuous Improvement Plan (CIP) for the upcoming cycle.



☐4.  WHY WE DO THE THINGS WE DO: PROGRAM RELATIONSHIP TO MARKET DEMAND 
Make a case with evidence to show that employers need and hire the program’s graduates. Some resources to utilize for information could be: JobsEQ http://inside.collin.edu/iro/programreview/202021/ProgramLaborMarketInfo_2020-21AY.pdf, Burning Glass, O-Net https://www.onetonline.org, Texas Labor Market Information https://www.twc.texas.gov/businesses/labor-market-information.
Suggested/possible points to consider:
· How many program-related jobs are available in the DFW Metroplex for program graduates?  If the majority of related jobs in the DFW Metroplex require a baccalaureate degree, provide evidence that you have a current signed articulation agreement with one or more transfer institutions or that you plan to develop one. 
· What proportion of the program’s graduates (seeking employment) found related employment within six months of graduation?
· What changes are anticipated in market demand in the next 5 years?  Do program completers meet, exceed, or fall short of local employment demand?  How will the program address under- or over-supply?
· Identify and discuss the program’s strengths and weaknesses related to market demand.

	
Market DemandAccording to Onet data, Phlebotomy Technicians, Electrocardiograph Technicians, and Certified Nursing Aides are all in high demand throughout the state of Texas in the next ten years. Patient Care Technician did not have data reported by Onet because of the variations of titles for this health care field. 
Projected Job Growth by Track between 2020-2030 in Texas and the United StatesPhlebotomy Technician	33%	10%Cardiovascular Technologist/Technician	17%	5%Certified Nursing Aide	15%	5%Patient Care Technician	No Data Available	No Data Available

Below is data provided by the Bureau of Labor Statistics and JobsEQ. The projected growth for all of the Health Professions program tracks is above the 9% job growth average.

Articulation AgreementsThe Health Professions program offers AAS pathways for five different clinical tracks:Certified Nurse Aide (CNA)Electrocardiograph Technician (EKG)Emergency Medical Technician (EMT)Patient Care Technician (PCT)Phlebotomy Technician (PHLEB)
Articulation agreements with university partners provide students who have earned an AAS in Health Professions a direct pathway to a bachelor’s degree. University partnerships and degree options are listed in Appendix: Section 1 - 4b




Employment Trends

Employment trends provided by Onet compare data of all tracks. It provides information for the state of Texas and the United States employment, project employment, projected growth, and projected annual job opening of each Health Professions track. On average Texas shows a high projected growth rate Certified Nursing Aide, Electrocardiograph technician, and phlebotomist. See Appendix: Section 1 - 4a for data review.


Program	Average Annual Wage
	Employment Counts - 	Current Unemployment
	Entry	Median	Current	Forecast Total Demand (Rate	Count (Rate)Health Professions	$26,600	$37,200	26,657	579 (2.2%)	885 (3.3%)
Data from:  Collin IRO: 9/21/2020  J:\IRO\Program Review Data\FY2021\Files to Post\ProgramLaborMarketinfo_2020=21AY.PDF 
Employment Rates
It has been difficult for Health Professions to track employment rates for each of the specific tracks. Some factors contributing to this challenge are the quick turnover of students (many are only enrolled in the program for one semester), the age of the students (many are dual credit students and may not be eligible for employment due to age restrictions), and the diversity of campuses utilized for our programs (we currently offer courses on over twenty separate campuses). The department has developed a post-completion survey that is distributed to students following their completion of a program track. Students receive the survey three times within the first year after completion. The main factor affecting the accuracy of the information is the students’ level of responsiveness. As this process has only recently been implemented, there is no data available at this time. 


Programs Strengths/Weaknesses Related to Market Demand
StrengthsThe Health Professions program employs knowledgeable faculty and staff who have developed a rigorous curriculum that is up-to-date and reflects the expectations of our external stakeholders and clinical partners. Through effective utilization of feedback from our partners, the Health Professions has set high standards of professionalism for each student we place at a clinical site. The faculty and staff strive to forge strong relationships with our community partners by hosting frequent job fairs, offering a Dual Credit Bootcamp Orientation to increase student understanding of clinical expectations, arranging frequent on-site visits by clinical instructors and coordinators, and ensuring consistent communication between the facilities and the program staff.
WeaknessesThe addition of the new Patient Care Technician (PCT) program has highlighted the need for increased awareness and education regarding the robust training provided in our program and the benefit of these highly skilled students to our clinical partners. Also, since PCTs can be known by a variety of different names depending on the location, hospital, or hiring manager, it can be difficult to convey the students’ skill level to the sites, which can hinder students from having a full clinical experience. This challenge should become lessened over time as our clinical partners gain increased experience and understanding of the quality of students that are produced by our training program.




Section II.  Are We Doing Things Right?
☒5. HOW EFFECTIVE IS OUR CURRICULUM, AND HOW DO WE KNOW?
A. Make a case with evidence that there are no curricular barriers to program completion. Review data related to course enrollments, course completion rates, course success rates, and the frequency with which courses are scheduled to identify barriers to program completion. 
Suggested/possible points to consider:
· Number of students who completed the program awards in each of the last 4 years?  If the number of graduates does not average 5 or more per year, describe your plan to increase completions and address this issue in the Continuous Improvement Plan (CIP).
· At what point(s) are substantive percentages of students dropping out of the program?  Use data in the “Program-Based Course Performance” tool to examine enrollment flow through the program curriculum.  Does the data suggest any curricular barriers to completion?  Address problems in the CIP.
· Analyze the course success rates and the course completion rates of each course in your program. Address problems in the CIP.

	

Number of Students who completed the program awards in each of the last 4 years: 
The table below contains data obtained from http://inside.collin.edu/institutionaleffect/Data.html . In 2021, the Health Profession department started collecting data completion rates for each track. Prior to 2021, the completion rates were collected for the Health Profession department as a whole. A barrier that the Health Profession department faces is determining completion rates for each track between dual credit and general population students. See Appendix: Section 2 - 5a

Additionally, it has become increasingly more difficult to collect data on certification completion and pass rates due to the increased availability of virtual testing options. The virtual testing option does not differentiate students as Collin College students and students are able to sign-up for the exam on their own time and schedule. This makes it difficult for the department to track information unless the students contact us directly with their results.

Curricular ChangesThe following curricular changes were made to all Health Professions tracks so data was not included or minimimal data reported:
Terminate HPRS 1271 from all tracks and awards. Replace with HRPS 1201.
Terminate HPRS 2374 from all tracks and awards. Replace with HPRS 2310.
Terminate HPRS 1191 from all tracks and awards. Replace with HPRS 1102.
Terminate DSAE 1315 from EKG (AAS, Level 1 Certificate, OSA).
Remove HPRS 1201 as a required prerequisite from HPRS 2310.
Remove DSAE 2303 from PCT – Level 1 Certificate.
Remove HPRS 1102 from PCT-AAS and Level 1 Certificate, replace with PLAB 1160.
Remove HPRS 1201 from PHLEB – OSA.
Remove HPRS 2232 from the following: CNA – OSA, EKG – Level 1 Certificate, EMT – Level 1 Certificate, and PHLEB – Level 1 Certificate. Replace with HPRS 2310.
Add ECRD 1211 to EKG track (AAS, Level 1 Certificate, OSA).
Add HPRS 2310 to PCT – Level 1 Certificate.
Completion Versus Success Rate of each CourseThe Health Professions program has provided course success rates and the course completion rates of each course in tables located in Appendix: Section 2 - 5b. All data was obtained from the following website: http://inside.collin.edu/institutionaleffect/Data.html. 

The data obtained from these reports indicated the following:

HITT1305 and HITT2328 are both courses that show a 15%-20% drop from completion rates to success rates. These two courses are in all of the Health Professions tracks. The Health Professions department has decided to develop a Continious Improvement Plan (CIP) for the Medical Terminology HITT1305 course to improve completion to success rate. HPRS1302, End of Life Issues has increased its completion to success rate between 2020 – 2021. In 2020, the Health Professions collaborated to adjust the curriculum to align the assessments and assignments with the program learning objectives. The data indicate that these adjustments have been successful. NURA1301 and NURA1160 are Certified Nursing Aide courses with low-class average sizes. The state regulations limit student enrollment to a 10 to 1 student-to-teacher ratio. PLAB1160/1260 indicated a low completion rate in 2020. This decrease is due to the COVID Pandemic in the Spring of 2020. The cohort could not complete the program because of a closed clinical partnership. The students were offered incompletes in the course so they could return in the Fall of 2020 to complete it. Many students were unable to return to complete PLAB1160




B. Show evidence that the institutional standards listed below have been met.  For any standard not met, describe the plan for bringing the program into compliance.

1. Completers Standard: Average 25 completers over the last five years or an average of at least five completers per year.
Number of completers: Health Profession Totals: Professional Certifications Awarded: 1287  Occupational Skills Awards: 270 Associates in Applied Science: 21  Occupational Skills Awards/track: Phlebotomy: 61  Certified Nursing Aide: 77  Patient Care Technician: 52 Electrocardiograph Technician: 80 Emergency Medical Technician: no data Associate in Applied Science/track:  Phlebotomy: 0  Certified Nursing Aide: 10  Patient Care Technician: 3  Electrocardiograph Technician: 7 Emergency Medical Technician: 1  in last five years.
If below the state standard, attach a plan for raising the number of completers by addressing barriers to completion and/or by increasing the number of students enrolled in the program. Definition of completer—Student has met the requirements for a degree or certificate (Level I or II)

2. Licensure Standard: 93% of test takers pass licensure exams.
If applicable, include the licensure pass rate: Health Profession Track Pass Rates for 2020 – 2021: Certified Nurse Aide - 94%, Electrocardiograph Technician - 85%, Emergency Medical Technician – No data, Patient Care Technician - 92%, and Phlebotomy Technician - 88%.
For any pass rate below 93% (Collin College’s standard), describe a plan for raising the pass rate.

3. Retention Standard: 78% of students enrolled in program courses on the census date should still be enrolled on the last class day (grades of A through F).
Include the retention rate: 96.6% is the average retention rate in Health Professions courses.
If the retention rate is below 78%, describe a plan for raising the course completion rate.


	The data below is the pass rates for the Health Professions programs. From 2017-2020, all data was collected for the department as a whole rather than individual tracks. In 2020 - 2021, the department began tracking pass rates of certification exams for each educational track.
Health Profession Track	Pass Rate 2020 - 2021Phlebotomy Technician	88%Certified Nursing Aide	94%Patient Care Technician	92%Electrocardiograph Technician	85%Emergency Medical Technician	No data
The Phlebotomy Technician program data is showing an 88% pass rate on the certification exam. In 2021, the program changed from the National Healthcareer Association (NHA) certification to the American Medical Technology (AMT) certification. To transition to this certification organization, it was required that the Phlebotomy courses be reviewed and outlined. This data was submitted to the AMT organization and Collin College Phlebotomy program was accepted as a recognized program by AMT. In December of 2022, data was obtained from the AMT certification tracker between 9/1/2021 – 8/31/2022  ( HYPERLINK "https://americanmedtech.org/" https://americanmedtech.org/) and reported to IRO with a pass rate was 100%. The AMT certification is highly recognized by accredited laboratories.
The electrocardiography (EKG) technician program is showing an 85% pass rate on the certification exam. In 2021, the course curriculum was reviewed and edited. Refer to the EKG program Continuous Improvement Plan (CIP) for the upcoming review cycle.
The Patient Care Technician (PCT) program added two new courses last spring (NUPC 1320 and NUPC 1160) which allows students to review the course material they have learned in their previous courses and be more prepared for their certification exam. Our certification results this past year were the highest they have been, so we anticipate this change will continue to maintain this standard of achievement as we continue using these new courses.



C.   Make a case with evidence that the program curriculum is current.
Suggested/possible points to consider:
· How does the program curriculum compare to curricula at other schools?  Review programs at two or more comparable colleges. Discuss what was learned and what new ideas for improvement were gained.
· How does the program curriculum align with any professional association standards or guidelines that may exist?
· Is the curriculum subject to external accreditation? If so, list the accrediting body and the most recent accreditation for your program.
	If the program curriculum differs significantly from these benchmarks, explain how the Collin College curriculum benefits students and other college constituents.

Health Professions program offer multiple opportunities for students to pursue different awards within each track. Most programs in other institutions offer these courses through continuing education programs, whereas Collin College offers an Occupational Skills Award, Level 1 Certificate, and Associates in Applied Science degree for each track. 

In Appendix: Section 2 - part 5C.a are comparison data tables of all 5 Health Professional Program tracks. Below is a narrative that provides detailed differences between Collin College, Dallas Collin, and Tarrant Community College Phlebotomy, Patient Care Technician, Electrocardiograph Technician, Certified Nursing Aide, and Emergency Medical Technician programs.

The Health Professional programs are not accredited. The Patient Care Technician, Electrocardiograph Technician and the Certified Nurse Aide program do not have accrediting bodies associated with these certifications. However, the Certified Nurse Aide program is regulated by the state of Texas and the curriculum is aligned with these regulations. The phlebotomy program does have an accreditation body - the National Accrediting Association of Clinical Laboratory Science (NAACLS). The curriculum in the phlebotomy program is currently aligned to this accrediting body, however the program itself is not currently accredited. Seeking accreditation for the phlebotomy program has been a consideration by the Health Professions Program Director, however, administrative approval and required funding and staffing have not been provided as of yet.




Curriculum Comparisons of Dallas College and Tarrant Community College


Peer College Curriculum Comparison Certified Nurse Aide (CNA Track)
Dallas College. (2022, November 29).
Tarrant County College. (2022, November 29). 
*Both Tarrant County College and Dallas College did not have an Associates of Applied Science or a Level I Certificate.
 Certified Nurse Aide 5. (C)
Dallas County College and Tarrant County College both offer Occupational Skills Award (OSA) for the Certified Nurse Aide (CNA) track. Collin College offers the OSA in addition to a Level 1 Certificate and Associates of Applied Science (AAS) - CNA track. The Health Professions program exceeds the regional area in required education. We offer both credit and continuing education to meet the needs of the students. The other colleges only offer CNA through continuing education. 
Currently, the CNA program curriculum meets the Texas-Workforce Education Curriculum Manual (WECM) requirements. The CNA program was approved by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) in Fall 2015. The CNA students can sit for a state certification examination upon completion of the educational requirements.
Currently, there is no separate external accrediting body for the Health Professions CNA program. Broadly, a nursing assistant is defined by the Texas Board of Nursing Examiners as an unlicensed supportive nursing personal to be supervised by licensed nursing staff.
Collin College extends the CNA student’s education experience to meet the completion of an Associate’s of Applied Science (AAS) degree. Further education (lecture, lab, clinical experience) prepares the student to continue their education and provides quality patient care related to the certification gained. It supports students' overall academic development through requiring completion of both core courses and electives related to the healthcare profession.


Peer College Curriculum Comparison Electrocardiogram Technician (EKG Track)
NO COMPARISON TO THE OTHER COLLEGES – need to add. JW
Collin College EKG program offers credit and continuing education options for students which include an Associate of Applied Science (AAS) degree, Level 1 Certification, and an Occupational Skill Award. All credit and continuing education students are eligible to take the National Healthcareer Association’s EKG Technician certification exam upon completion of their required educational courses. The Health Professions EKG technician certification program requires students to complete 80+ hours of didactic coursework, 48 hours of clinical rotation, and at least 10 unassisted, successful EKGs on live persons.
Peer College Curriculum Comparison Patient Care Technician (PCT Track) 

Dallas College. (2022, November 29). Patient Care Assistant/Technician – Allied Health (Continuing Education) – Dallas College 
Tarrant County College. (2022, November 29).  Patient Care Technician (PCT) - Tarrant County College (tccd.edu) 
*Dallas College has an additions course NURA 2005: Patient Care Technician Review 
*Dallas College offers this program at three campuses.  
*Both Tarrant County College and Dallas College did not have an Associates of Applied Science (AAS) degree or a Level I Certificate. 
*Tarrant County College only offers this program at one of their campuses.  
 Patient Care Technician (PCT) 5. (C)
Dallas County College and Tarrant County College offer Occupational Skills Award (OSA) for the Patient Care Technician (PCT) track. Collin College offers the OSA in addition to a Level-1 Certificate and an Associates of Applied Science (AAS) - PCT track. The Health Professions program exceeds the regional area in required education. We offer both credit and continuing education to meet the needs of the students. The other colleges only offer PCT through continuing education. To further expand the PCT track, the Health Professions program began offering PCT-specific courses, including a lecture/lab course (NUPC 1320) and a PCT acute care clinical experience/capstone (NUPC 1160), in Spring 2022.
Currently, the Health Professions PCT program curriculum meets the Texas-Workforce Education Curriculum Manual (WECM) requirements. The PCT program was approved by the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) in Fall 2015. The PCT students can sit for a national certification examination upon completion of the educational requirements.
Currently, there is no separate external accrediting body for the PCT health professions program. The nursing assistant and patient care technician positions are broadly defined by the Texas Board of Nursing Examiners as unlicensed supportive nursing personal to be supervised by licensed nursing staff.
Collin College extends the PCT student’s education experience to meet the completion of an Associate’s of Applied Science (AAS) degree. Further education (lecture, lab, clinical experience) prepares the student to continue their education and provides quality patient care related to the certification gained. It supports students' overall academic development through requiring completion of both core courses and electives related to the healthcare profession.





Peer College Curriculum Comparison Phlebotomy Technician (PHLEB Track)
Collin College Phlebotomy program:
Accepts 16 students per cohort
Learning Objectives:
Demonstrate infection control and safety practices
Describe quality assurance as it relates to specimen collection
Explain the role of specimen collection in the overall patient care system
Identify collection equipment, various types of additives used, special precautions necessary, and capillary puncture techniques on adults, children, and infants
Explain requisitioning, transport, and processing of specimens
Demonstrate knowledge of the healthcare delivery system and medical terminology
Demonstrate understanding of quality assurance and quality control in phlebotomy
Communicate (verbally and nonverbally) effectively and appropriately in the workplace
Demonstrate knowledge of infection control and safety
Demonstrate a basic understanding of anatomy and physiology of body systems and anatomic terminology in order to relate major areas of the clinical laboratory to general pathologic conditions associated with the body systems
Demonstrate knowledge of collection equipment, various types of additives used, special precautions necessary, and substances that can interfere in clinical analysis of blood constituents.
Demonstrate understanding of the importance of sample collection and sample integrity in the delivery of patient care.
Follow standard operating procedures to collect sample
Demonstrate understanding of requisitioning, sample transport, and sample processing
Offers credit and continuing education options for students which include an Associate of Applied Science, Level 1 Certification and an Occupational Skill Award. The Collin College CE program has incorporated Health Profession Basic Skill II which focuses on soft skills. All for credit and CE students are eligible to take the American Society of Clinical Pathology after completing the required courses. For ASCP certification students must complete 40+ hours of didactic coursework, 100+ hours of clinical rotation, and 100 unassisted successful venipuncture/capillary sticks.
PLAB 1323: 3 credit hour Lecture (48 contact)/2 credit hour lab (64 contact)
PLAB 1260: 2 credit hour (100 contact hours)

Dallas College: Phlebotomy Technician Program
Accepts approximately: 15 students. 
Learning objectives
Taught to draw blood from patients and donors
Evaluate patient’s ability to withstand procedure
Explain blood-drawing procedure to patients and answer questions
Perform basic point of care testing
Verify patient/donor identity, maintain medical equipment such as needles, test tubes and vials.
Options: level 1 Certification is the National Healthcareer Association certification - Phlebotomy 
PLAB: 1023: 96 hours
PLAB 1091: 24 hands on lab
Receive a Certification of Completion
Option: level 2 Certification is the ASCP certification 
PLAB.1023: 96 hours 
PLAB.1060: 120 hours
Receive a Certificate of Completion of the program
Tarrant County College: Phlebotomy Technician Program
PLAB.1023: 48 hours
Learning Objectives:
Theoretical and practical aspects of specimen collections for clinical laboratories. 
Topics include professionalism, ethics, medical terminology, related anatomy, physiology and utilization of laboratory equipment.
final grade of 80 percent or better
PLAB.1060: 120 hours
Learning Objectives:
Additional theoretical knowledge while concentrating on the development of skills useful in phlebotomy.
Assigned a clinical facility where they will gain a working comprehension of both the technical and procedural aspects of phlebotomy




D.  Present evidence from advisory committee minutes, attendance, and composition that the advisory committee includes employers who are actively engaged on the committee and who are representative of area employers.
1.  How many employers does your advisory committee have? 11
2.  How many employers attended the last two meetings?  April 5, 2022 – 9 employers; October 11, 2022 – 1 employer
3.  How has the advisory committee impacted the program over the last five years (including latest trends, directions, and insights into latest technologies)?  
	The Health Professions Advisory Committee has gone through significant changes over the past five years. In 2017 when the new program director arrived, the committee contained representatives from many of our ISD and university partners. The meetings included nearly 30 attendees and did not result in a great deal of discussion from our clinical partners. Instead, they seemed to be more of an update of what was going on in each of our educational partners’ programs. 

After a few meetings passed, the director felt that the industry partners were not as open to share their thoughts and opinions with so many additional educational partners in the meeting. As a result, she decided to reduce the committee down to only clinical partners and hold separate meetings with the department’s educational partners. Following this change, the amount of discussion and partnership occurring at our meetings with these clinical partners has increased tremendously. Although the committee is relatively small (ranging between 9-11 members), the level of discussion and interaction from each of our partner organizations has been invaluable to our programs as we have grown and worked thorugh curricular changes. In fact, input from our Advisory Committee was one of the driving forces for our changes to the Patient Care Technician program back in 2021. The committee indicated that their potential candidates for employment were lacking in areas of soft skills, but also in their knowledge of laboratory skills (i.e. Phlebotomy) and patient care skills.


4.  Briefly summarize the curriculum recommendations made by the advisory committee over the last five years.
	The Health Professions Advisory committee did not make any curricular recommendations of its own, but they did provide great insight into the curricular changes the department proposed for some major changes implemented in 2021. Of note was the insertion of the HPRS 2310 class, which focuses on teaching communication and soft skills, into the Level 1 certificate for each of our five program tracks. Additionally, as noted above, the committee provided excellent input on what skills should be included in the Patient Care Technician curriculum in order to best prepare our students for employment.

E.  Make a case with evidence that the program is well managed. 
Suggested/possible points to consider (Data can be found at  http://inside.collin.edu/institutionaleffect/Program_Review_Process.html):
· Average class size 
· Grade distributions 
· Contact hours taught by full-time and part-time faculty
· Identify all courses that have a success rate below 75%.  If any of these are core courses, visit with the discipline lead for the course(s) in question to determine whether or not the content of the course(s) is appropriate to the workforce program learning outcomes.  Using assessment evidence and instructor observations, identify the student learning outcomes that are the greatest challenges for students in courses with low success rates.  Explain what instructional and other intervention(s) might improve success rates for each identified course. 
· How well are general education requirements integrated with the technical coursework?  
· Student satisfaction:  What evidence do you have that students are satisfied with the program?  What kinds of complaints are made to the associate dean/director by program students?  
	

AVERAGE CLASS SIZE
The table below shows the average class sizes for all courses included in the Health Professions program tracks. The general education and online classes all show an average of over 15 students per course with the exception of HPRS 1204, which is a course managed and taught through the Respiratory program. All of our clinical program courses show an average of lower than 15 students per course. Here is an explanation of these enrollment statistics:
DSAE 1340 and ECRD 1211 are both part of the Electrocardiograph Technician (EKG) clinical program. Historically, prior to adding this program to our dual credit offerings, the program struggled with enrollment. Our dual credit partnerships have helped to increase consistent enrollment. As with all of our clinical courses, managing more than 14-16 students in a skills-based curriculum is not advised or feasible for our instructors. Therefore, the average enrollment of these courses is generally between 12 to 16 students (with some exceptions, especially in the dual credit setting).
HPRS 2310 is a course that was added to our programs in Fall 2021. It has been primarily taught as a co-requisite with the Phlebotomy clinical program courses. As with EKG, managing more than 14-16 students in the Phlebotomy lab curriculum is not advised. If there are more than 10 students in a Phlebotomy program course, we usually add at least one lab instructor for each lab session due to safety concerns and the desire to meet lower student-to-teacher ratios (6-8 students/teacher) for students learning to draw blood. 
NUPC 1320 and NUPC 1160 are the clinical program courses for the Patient Care Technician (PCT) program. This is a new program that was first run in Spring 2022. In our dual credit settings, it is often a continuation course of the Certified Nurse Aide (CNA) program, which has strict limitations by the state of a maximum of 10 students per section. Students must complete and pass CNA before moving into the PCT program courses. As such, the PCT program enrollment is showing to be at 10 students per course on average.
NURA 1301 and NURA 1160 are the clinical program courses for the Certified Nurse Aide (CNA) program. The state sets the requirements for these courses and strictly limits sections to no more than 10 students per program instructor. Therefore, our class averages will not exceed 10, and can often be somewhat lower depending on student completions between the lecture/lab (NURA 1301) and clinical (NURA 1160) courses.
PLAB 1323 and PLAB 1260 are the clinical program courses for the Phlebotomy (PHLEB) program. The desired class size for these courses is 14-16 students, however, we follow a student/teacher ratio of 6-8 students/teacher in the lab setting to assist the lead instructor with teaching students skills requiring the use of needles and with increased risk of injury or blood exposure. The lecture/lab class can be challenging for some students and must be completed before students can move into the clinical course (PLAB 1260). Therefore, the clinical class enrollment can be slightly lower than the lecture/lab class enrollment.


GRADE DISTRIBUTION

Summary: Evaluating grade distribution for the Health Professions course displays typically high success rates, with approximately 60 -65% of students obtaining A's, 20 - 25% getting a B, and 5 -10% obtaining a C. The Health Professions department requires 75% or higher to receive a passing grade which only allows between 79% - 75% to fall in the C category, which is why we have a low percentage of students in this grade range. We do not acknowledge D's in our program, so 5 - 10% of students fall into the failing range. 


Analysis: The one course that is showing a higher fail rate is Medical Terminology HITT1305. See data table below. When reviewing the grade distribution for this particular course, there is a 12 - 20% failure rate. The data provided by the Institutional Effectiveness team does not separate the subpopulation of students. This course is offered at multiple dual credit campuses and other programs outside of Health Professions. Because of this, it is challenging to determine the grade distribution for the Health Professions students. However, this course is under review as a potential Continuous Improvement Plan for the next five-year cycle due to completion rates, success rates, and grade distribution.



All other data for grade distribution can be accessed in Appendix: Section 2: 5Ea











CONTACT HOURS: Full-time/Part-time
The goal of the Health Professions faculty and staff is to support students in academic achievement with an emphasis on the relevant workforce skills required to succeed in the healthcare field. Health Professions faculty conduct their courses in both online and in-person formats. The coursework within the department is, on average, taught at a rate of 30% Full-time to 70% for part-time faculty instruction. Because Health Professions is an ever-changing field of study, having adjunct faculty who continue to work in the industry allows students to learn from instructors with up-to-date knowledge of the challenges of the profession. Full-time faculty devoted to academia can collaborate with adjuncts to maintain current, applicable curriculum.



GENERAL EDUCATION COURSES The Health Professions program includes 5 different educational tracks. Each of these tracks integrates general education and technical coursework requirements. Each educational track provides students with the opportunity to complete an Associate of Applied Science (AAS) degree. 

The degree plans for all Health Professions tracks are linked below. 

Certified Nursing Aide (CNA)
AAS: https://www.collin.edu/academics/programs/HLTH_CNA_AAS.html
Level 1 Certificate: https://www.collin.edu/academics/programs/HLTH_CNA_Cert1.html
OSA: https://www.collin.edu/academics/programs/HLTH_CNA_OSA.html

Patient Care Technician (PCT)
AAS: https://www.collin.edu/academics/programs/HLTH_PCT_AAS.html
Level 1 Certificate: https://www.collin.edu/academics/programs/HLTH_PCT_Cert1.html
OSA: https://www.collin.edu/academics/programs/HLTH_PCT_OSA.html

Electrocardiograph Technician (EKG)
AAS: https://www.collin.edu/academics/programs/HLTH_EKG_AAS.html
Level 1 Certificate: https://www.collin.edu/academics/programs/HLTH_EKG_Cert1.html
OSA: https://www.collin.edu/academics/programs/HLTH_EKG_OSA.html

Phlebotomy Technician (RPT)
AAS: https://www.collin.edu/academics/programs/HLTH_PHLEB_AAS.html
Level 1 Certificate: https://www.collin.edu/academics/programs/HLTH_PHLEB_Cert1.html
OSA: https://www.collin.edu/academics/programs/HLTH_PHLEB_OSA.html

Emergency Medical Technician (EMT)
AAS: https://www.collin.edu/academics/programs/HLTH_PHLEB_OSA.html
Level 1 Certificate: https://www.collin.edu/academics/programs/HLTH_EMT_Cert1.html
OSA: https://www.collin.edu/academics/programs/HLTH_EMT_OSA.html

STUDENT SATISFACTION 
The student satisfaction surveys do not reveal any problems with instruction. There are no, or rare, complaints about instructors in the student surveys. The few complaints that have come to the program director were related to grade disputes. In each case, the instructor awarded the grade the student earned.






☐6.   HOW EFFECTIVELY DO WE COMMUNICATE, AND HOW DO WE KNOW?
A. Make a case with evidence that the program literature and electronic sites are current, provide an accurate representation of the program, and support the program’s recruitment plan, retention plan and completion plan.  
Suggested/possible points to consider:
· Demonstrate how the unit solicits student feedback regarding its website and literature and how it incorporates that feedback to make improvements.
· [bookmark: _Hlk75184685]How does the program ensure that students are informed/aware of program literature? Is program literature made accessible to all students (i.e. can they obtain the information they need)?
· Designate who is responsible for monitoring and maintaining the unit’s website, and describe processes in place to ensure that information is current, accurate, relevant, and available.
 
	
The Health Professions program has been developing new strategies to communicate with prospective, current, and former students. The primary source of information comes from the department’s website. The Health Professions website is monitored and maintained by the Health Professions clinical coordinator and program director. The website provides information on the program’s mission, application process, contact information, frequently asked questions, information sessions, available awards and degrees, along with career fair opportunities (when available). The website is updated continuously in real-time when new information is available regarding the Health Professions programs. 
In July 2022, we had our website content reviewed by a Collin College District College and Career Counselor in order to obtain feedback from another perspective. This led to the creation of our Frequently Asked Questions (FAQ) page to address common questions and concerns, along with important information about our programs. The staff had noted a significant decrease in general email questions with the addition of the FAQ page. We have also discussed utilizing our Facebook page to offer information through social media regarding our Health Professions Program. The Health Professions Website is located at: http://www.collin.edu/department/healthprofessions/ 











B.  In the following Program Literature Review Table, document that the elements of information listed on the website and in brochures (current academic calendars, grading policies, course syllabi, program handouts, program tuition costs and additional fees, description of articulation agreements, availability of courses and awards, and local job demand in related fields) were verified for currency, accuracy, relevance, and are readily available to students and the public. Please fill out the table only for this prompt (B.), no analysis is necessary here.
Program Literature Review Table
	Title
	Type (i.e. URL, brochure, handout, etc.)
	Date of Last Review/Update
	
	Responsible Party

	Website - Health Professions
	https://www.collin.edu/department/healthprofessions/	1/3/2023	☒Current
☒Accurate
☒Relevant
☒Available
	Program Director - Juli Westcott
Clinical Coordinator - Miranda Lankford

	Certified Nurse’s Aide Flyer	https://www.collin.edu/department/healthprofessions/Uploads/HP%20-%20EKG%20Gen%20Pop%20Flyer.pdf	6/7/2022	☒Current
☒Accurate
☒Relevant
☒Available
	Program Director - Juli Westcott
	Electrocardiograph (EKG) Technician	https://www.collin.edu/department/healthprofessions/Uploads/HP%20-%20EKG%20Gen%20Pop%20Flyer.pdf	6/7/2022	☒Current
☒Accurate
☒Relevant
☒Available
	Program Director - Juli Westcot
	Patient Care Technician (PCT) Flyer	https://www.collin.edu/department/healthprofessions/Uploads/HP%20-%20PCT%20Gen%20Pop%20Flyer.pdf	6/7/2022	☒Current
☒Accurate
☒Relevant
☒Available
	Program Director - Juli Westcott
	Phlebotomy Techinician Flyer	https://www.collin.edu/department/healthprofessions/Uploads/HP%20-%20PLAB%20Gen%20Pop%20Flyer.pdf	6/7/2022	☒Current
☒Accurate
☒Relevant
☒Available
	Program Director - Juli Westcott
	Website - EMT Program	https://www.collin.edu/department/ems/EMS%20.html	5/12/2022	☒Current
☒Accurate
☒Relevant
☒Available
	Administrative Assistant Academic/Workforce - Tina Butterfield
	Website - Health Professions Frequently Asked Questions (FAQ) page	https://www.collin.edu/department/healthprofessions/faq.html	1/3/2023	☒Current
☒Accurate
☒Relevant
☒Available
	Clinical Coordinator - Miranda Lankford
	Website - Health Professions Application Page	https://www.collin.edu/department/healthprofessions/applynow.html	1/3/2023	☒Current
☒Accurate
☒Relevant
☒Available
	Clinical Coordinator - Miranda Lankford
	Health Professions Facebook	https://www.facebook.com/collincollegehealthprofessions	5/28/2021	☒Current
☒Accurate
☒Relevant
☒Available
	Program Director - Juli Westcott
Clinical Coordinator - Miranda Lankford





☐7. HOW WELL ARE WE LEVERAGING PARTNERSHIP RESOURCES AND BUILDING RELATIONSHIPS, AND HOW DO WE KNOW?
Partnership Resources:  On the table below, list any business, industry, government, college, university, community, and/or consultant partnerships, including internal Collin departments, to advance the program outcomes.  
	


The Health Professions program actively seeks partnerships with industry clinical facilities. Opportunities for our students to have clinical experiences with our industry partners allows them to gain a better understanding of how the information they have learned in our programs applies to real-life experiences in the healthcare field. Currently, Health Professions staff do not serve as members or on the board for any related associations. The Health Professions programs are not yet affiliated with any industry or government associations. Our hope is to continue to research opportunities to be more involved in programs and associations that serve the certifications and programs we offer.
Please note: The table provided does not give adequate space to document all partnerships. Please review data in the link provided.
https://collincollege620.sharepoint.com/:x:/s/ProgramReviewCommittee/EfZfUepBIIxKohx0s5dWqjcB-fXziqM3A67w9Y-Ni0kxfw?e=O0lBun&nav=MTVfezZGMTk4RjZGLUE5NzQtNEYyQi1CQzNGLUZCQzg1MUJEM0U4Rn0
University PartnershipsThe Health Professions programs offer advanced degree options through three university partnerships. Please review the chart below for partnerships related to specific educational tracks: 














Partnership Resources Table**
	[bookmark: _Hlk75185057]Partner/Organization
	Description
	Formal Agreement Duration, 
if any.
	How is it Valuable to the Program?

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.




[bookmark: _Hlk75177335]☐8. WHAT PROFESSIONAL DEVELOPMENTAL OPPORTUNITIES ADD VALUE TO YOUR PROGRAM? 
	The majority of professional development for our adjunct faculty is conducted through their primary occupations (E.g., embedded ISD faculty are trained based on Texas Educational Association [TEA] standards through their district). Additionally, full-time faculty continue to practice and hone their skill sets via special projects, college and community events, and attendance at industry conferences. The majority of our faculty have many years of experience in their relevant field which enhances student learning and classroom environment. This includes experience in businesses serving the local community and continued practice of their industry skill sets. Additionally, many faculty members (both full-time and adjunct) participate in professional organizations, volunteer with community initiatives, and participate in conferences and workshops both at Collin College and outside of the college.


PROVIDE A LIST OF PROFESSIONAL DEVELOPMENT ACTIVITIES EMPLOYEES HAVE PARTICIPATED IN SINCE THE LAST PROGRAM REVIEW. 
		Employee Resources Table**
	Employee Name
	Role in Unit
	Professional Development Summary
	How is it Valuable to the Unit?

	Michelle Kelly	Faculty – Full Time	

1. Teaching PD, Virtual Conference, Summer 2020-Fall 2020
2. “Applying the Quality Matters Rubric,” Quality Matters course, virtual, Summer 2020
3. “The NAACLS Process & Standards – A Peek Behind the Curtain”, virtual, Fall 2020
4. “CAPA: Corrective Action Preventive Actions”, ASHP Course virtual, Fall 2020
5. “A Mile in Their Shoes: Understanding the Specialty Patient Journey”, ASHP, Fall 2020
6. “2020 Infection Prevention (P) (T)- Resource Center”, ASHP, Fall 2020
7.  “COVID-19 Vaccine(s) Update from the CDC”, ASHP, Fall 2020
8.“Extinguishing the Burnout: Yourself and Your Team”, ASHP, Fall 2020
9. “Case Reports Clinical Chemistry 2018 Exercise 2: Limitations of Hemoglobin A1C and Alternative Measures of Long-Term Glycemic Control” ASCP Course virtual, Fall 2020
10. “LabQ Phlebotomy Exercise 3: Ouch! Needlestick Safety Revisited”, ASCP Course Virtual, Spring 2021
11. Managing Employee Relations Challenges”, Leading for Excellence Academy, Spring 2021
12. “Effective Communication” Leading for Excellence Academy, Spring 2021
13. “Walking in the Supervisor’s Shoes”, Leading for Excellence Academy, Spring 2021
14. “Conflict and Difficult Conversations”, Leading for Excellence Academy, Spring 2021
15. “Managing Change and Challenges, Leading for Excellence Academy, Spring 2021
16. Collin College Professional Development, Fall 2021
17. CLEC Conference: Clinical Laboratory Education Conference, Spring 2022
18. Reducing Student Resistance Leads to Better Learning and Happier Faculty,” Collin College Faculty Development Conference, Fall 2022
19. “Developing an OpenStax Educational Resources (OER) Course,” Collin College Faculty Development Conference, Fall 2022
20. Master of Science completion in Medical Laboratory Science Leadership Education, Summer 2022
	Continuing Education (CE) in teaching development 
CE in curriculum development 
Workshop on accreditation of phlebotomy program
CE in concentration content and credential maintenance
CE in professional content and credential maintenance
CE in professional content and credential maintenance
CE in professional content and credential maintenance
 CE in professional content and credential maintenance
CE in professional content and credential maintenance
CE to support phlebotomy curriculum 
CE in leadership development with Collin College
CE in leadership development with Collin College
CE in leadership development with Collin College
CE in leadership development with Collin College
CE in leadership development with Collin College
CE in teaching development 
CE conference on Clinical Laboratory Education to support the Phlebotomy Program curriculum and ASCP certification program.
CE to support teaching development 
CE to support teaching development
Master’s degree in concentration
	
Christine Restmeyer	Faculty – Full Time	
1. Quality in Long Term Care Conference, Fall 2020, 2021
2. Health and Human Services, Introduction to Person‐Centered Planning Webinar, Fall 2020
3. Applying the Quality Matters Rubric Webinar, Summer 2020
4. Top Solutions to Know and Use in Mind‐Tap” Webinar, Fall 2020
5. Certified Nurse Aide Examinations with Prometric Webinar, Spring 2021
6. Quality of Care in Nursing Homes Conference, Spring 2021
7. The Teaching Professor Conference, Summer 2020
8. Awakening from Alzheimer’s Virtual Conference, Spring 2020
9. Senior Living Foresight ‐ Virtual Summit, Spring 2020
10. TCCTA Annual Convention, Fall 2020
11. Texas Nursing Jurisprudence and Ethics, Spring 2021
12. Stepping into Dementia’s Reality, Being Patient webinar, Spring 2022
13. Teaching HS Students in College: Classroom Management, Spring 2022
14. Think Big: Fostering Critical Thinking in our Students Webinar, Spring 2022

	
CE to support CNA curriculum 
CE to support CNA curriculum
CE specific to online curriculum 
CE specific to online curriculum 
Provided standards for CNA examinations
CE specific to CNA curriculum
CE to support educational development
CE to support CNA curriculum
CE to support CNA curriculum
CE to support educational development
CE for professional nursing license
CE to support CNA curriculum
CE to support educational development
CE to support educational development

	
Tanya Sanchez	Faculty – Full Time	

1. Participated/Attended, 2020 Mentoring conference, via Zoom, Fall 2020
2. Participated, North Texas Community College Consortium, Dual Credit Conference, University of North Texas (UNT), Denton, Texas, Fall 2018
3. Quality Matters, Peer Reviewer Certification, Fall 2020
4. Participated, Team-Based Learning Workshop, University of Texas at Dallas, Initiation Process for Knowledge of the Fundamentals Certification, Spring 2019
5. Participated, Team Based Learning Collaborative 2019 Webinar meeting, Panelists:  Peter Balan, University of South Australia MGN School and Jennifer Styron, Eastern Virginia Medical School, Spring 2019 
6. Attended/Participated, 2019 Texas Health and Human Services Quality in Long-Term Care Conference, Georgetown, Texas, Summer 2019
7. Completed, Web-Based Educational Learning Modules, “Tri-Focal Model of Care: Teaching and Research Aged Care Services Project,” Deakin University, Australia, Fall 2019
8. Completed, Web-Based Educational Learning Modules, “Interprofessional Collaboration,” University of British Columbia, Canada, Fall 2019 
9. Attended/Participated, Minnesota Statewide Activity Professional Conference, St. Cloud, Minnesota, Fall 2019
10. Completed, Quality Matters, Certificate, Independent Improving Your Online Course (IYOC), Fall 2019
11. Completed, Quality Matters, Certificate, Independent Applying the QM Rubric (APPQMR), Spring 2020
12. Completed Doctorate of Nursing Program, University of Texas at Arlington, Spring 2020
13. Attended, The Campaign for Action’s Health Equity Action Forum-Nursing as a Career to Achieve Financial Security & Promote Health Equity, via Zoom virtually online, 2.5 hours, Spring 2021
14. Completed, COVID-19 Training for Healthcare Workers, Coursera, Stanford Online, Spring 2021
15. Completed, Mindfulness-Based Stress Reduction Online Course (8-week course), Center for Mindfulness, University Massachusetts Medical School, also mentored ten students throughout the process, Fall 2021 
16. Attended/Participated the Annual Texas Geriatric Society Conference, Fall 2021
17. Completed, Continuing Education, Improving Diagnostic Safety by Engaging Patients and Families, Fall 2021
18.Completed, Continuing Education, American Heart Association (AHA), Best Practices in Patient Care Post-Acute Myocardial Infarction, Spring 2022
19. Completed, Training, Montreal Cognitive Assessment (MoCA), Certification to administer the assessment, Spring 2022
20. Completed, Certified Nurse Educator Certification, National League of Nursing, Fall 2022

	

Gained knowledge of how to effectively become a professional mentor.
Increase understanding into the expectations of dual credit students.
Gained knowledge of how to assess a course using the QM rubric.
Learned ways to incorporate TBL in the classroom
Learned ways to apply TBL to different modalities of learning
Gained knowledge of long-term care programs and expectations in Texas.
Gained knowledge of a holistic health model that may be applied to patient care.
Gained knowledge of how interprofessional collaborations affects patient outcome. Communication is key.
Gained knowledge of what other states are using/doing in the activities professional role.
Improve organization of Canvas LMS courses.
Applied the QM rubric to written course focused on meeting the requirements.
Improved educational experience in research, nursing, and academia.
Gained knowledge of disparities within healthcare that exist today.
Gained understanding of current treatments and precautions regarding the virus.
Worked with students to relieve anxiety using MBSR strategies.
Gained knowledge in geriatric areas and current practices.
Gained knowledge regarding special communication and safety involved in geriatric and special population patient care.
Gained knowledge of post-AMI treatment and follow up. 
Gained additional knowledge of how to assess mild cognitive impairment, Certification to administer
Gained specialized knowledge related to nursing education that correlates to overall patient care

	Marie Cuddeback	Faculty – Full Time	

Collin College Professional Development Jan 2023
1. Let the Games Begin!
2. Virtually Prepared: Presentation Practice for Your Students Using Virtual Reality.
3. Never Ending Challenge: Student Engagement.
4. The importance of an 
5. Organized Canvas Presence
6. July 7 2022 Amy Rosellini on Trust. “Trust in Teamwork.”
7. June 2022 CPR Instructor Course
8. October 2022 Student Engagement Video by Allison Boye online

	
How to utilize different types of games in my class to encourage peer relationships and increase understanding of course content.
Spatial learning helps your non-traditional learning students. Read the book “The Immersive Classroom.”
Non-traditional ways to engage students. Class management, communication, and teamwork.
The importance of keeping my canvas up to date, accurate, and intuitive. Good ideas to improve my online presence.
How to build my relationships with students and co-workers. How to be an effective leader. 
Be able to assist in CPR certification courses. 
Read the book she recommended in the video. It has given me many ideas to improve my teaching.


	Kayla Chung	Faculty – Full Time	
Collin College Professional Development, Fall 2021
Attended professional development zoom meeting hosted by Leon Duetsh 2021
Attended, CLT recorded webinar “So, your student cheated now what? A panel discussion about academic Integrity Procedures” December, 2. 2021
Attended, ELC Canvas Templates and Course Shells meeting December 7, 2021
Collin College Professional Development Fall 2022 August 11,2022
Attended, NHA webinar “How to prepare students for certification exams” March 29, 2022
Attended CTL “Easier Grading & Evaluation through Rubrics” April 4, 2022
Attended CTL live zoom “Everyone Belongs Here: An Introduction to Inclusive Teaching Practices” April 12, 2022
Collin College Professional Development Spring 2023

	
CE teaching
CE teaching
CE Teaching
CE Teaching and Technical support
CE Teaching
CE Program support and teaching
CE Teaching
CE Teaching 
CE Teaching

	Autumn Giunta	Faculty – Full Time	
Collin College Professional Development Day, Fall 2021 
Attended, CTL, “But I HAVE to Lecture: Engaging Students with Dynamic Lecturing”, Fall 2021, November 22, 2021
Attended, CTL, “Teaching and Presenting with PowerPoint: For Better, not Worse”, Summer 2022, June 30, 2022
Attended, CTL, “When Tensions Boil Over: Dealing with Fiery Moments in the Classroom,”, September 15, 2022
Attended, CTL, “On the Record: Cultivating Good Notetaking Skills in our Students,”, September 28, 2022
Collin College Development Day Asynchronous Sessions, Spring 2023 
Completed Master’s In Nursing Education from TWU, May 2022

	
CE in teaching development
CE in lesson planning and student engagement
CE in teaching development
CE in classroom management
CE in teaching development and student support
CE in teaching development and student support
CE in curriculum development, teaching, and classroom management, Further education in specific discipline of EKG, Phlebotomy, and PCT


	Tracy Downey	Faculty - Adjunct	
SBEC and compliance training 6/2019-5/2020:
Ethics training
Suicide prevention
Bloodborne pathogens
Anaphylaxis level 2 
Bully prevention
Sexual harassment and other non harrassment 
Wylie High Tech training 
June 2020-5/2021:
Seizures for school personnel
June 2021-May 2022:
THOA 2021 conference
Human trafficking and exploitation
Texas nursing jurisprudence and ethics
	

Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
CE Health Occupation Conference 

	Jennifer Davis	Faculty – Full Time	

The Empowered Educator Online Conference - March 2021
Spring 2021 Faculty Development Conference 
TX CNA Training Seminar with Prometric - January 2021
Cengage Event - Getting Started with MindTap - January 2021
CTL Webinar - Dynamic Lecturing - July 2021
Faculty Development Day - August 2021
"Great Features of the CANVAS gradebook" tech tip video - March 2021
CTL webinar: “What the Best Collin Professors Do: A Conversation with Outstanding Professor Award Finalists” April 2021
Mental Health First Aid Training sponsored by Lifepath Systems, 3-year certification received - December 2021
Alzheimer's Association Webinar: Understanding Alzheimer's and Dementia: A Simulated Experience. 1.5 CEU - April 2022
BLS Provider CPR course completed, 2-year certification obtained - June 2022
BLS Instructor CPR course completed, 2-year certification obtained - June 2022
"How to set goals when everything feels like a priority" - LinkedIn Learning- July 2022
15 Secrets Successful People Know About Time Management" - LinkedIn Learning - July 2022
"Finding Your Time Management Style" - LinkedIn Learning -December 2022
“Preparing CNA students for the behavioral complexity and unpredictability of dementia”, with Professor Elizabeth Galik. presented by CNA Simulations - December 2022
	
CE for classroom effectiveness
CE for classroom management, effective teaching strategies, and CANVAS course management
Enhanced understanding of state testing procedures for CNA course
Gain understanding of using MindTap supplement in teaching courses
CE for increasing student engagement
CE for various aspects of teaching and classroom effectiveness
Enhance learning of using CANVAS and increasing efficiency in grading
CE for various aspects of teaching and classroom effectiveness
Certification obtained to allow for enhanced knowledge of mental health crises and resources, as well as offering option for students to obtain the certification
CE for professional dementia care and teaching strategies dementia
Required certification and CE for professional role
Certification allows for offering of CPR training to Collin healthcare students
CE for improving time management, a professional goal
CE for improving time management, a professional goal
CE for improving time management, a professional goal
CE for professional dementia care and teaching strategies dementia


	Kara Cooke	Faculty - Adjunct	
SBEC and compliance training 6/2019-5/2022:
Ethics training
Suicide prevention
Bloodborne pathogens
Anaphylaxis level 2 
Bully prevention
Sexual harassment and other non harrassment 
THOA Conference 8/21
CPR Instructor 10/20,5/22
CTE practicum training 7/19
Project restore 1/21
SBEC 6/22
Compliance training 6/22
Seizure training 19,20,21,22
	
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
Compliance training for professional licensure
CE Health Occupation Conference
Compliance training for profession licensure
Compliance training for profession licensure
Compliance training for profession licensure
Compliance training for profession licensure

	Michelle Moss	Faculty - Adjunct	
MSN Nursing leadership with advanced educator certification August 2019
CCRN recertification April 2020
Healthcare provider American Red Cross BLS January 2021
Sepsis Alliance Summit September 2021 – 3-day online conference with workshops and networking focused around early sepsis recognition and infection prevention. 
1st cohort of HCA Leadership Essentials: leadership development course featuring classes focused on leading change, time management, crucial conversations, conflict management, and other topics	

Master’s degree to aid in education
Included completion of 100 CEs in critical care appropriate categories as well as practical hours. Increased my knowledge base to share with students.
BLS trained professor in class
Information learned aids in teaching healthcare students important infection prevention practices.
Knowledge gained can easily be adapted and applied to situations in the classroom and the online teaching forum.

	Millicent Callant	Faculty – Full Time	

August 11, 2022 Collin All Fac Prof Dev “Reducing Student resistance…Happier Faculty
New Faculty Training: Sept 15, 2022 “When Tensions Boil Over: Dealing with Fiery Moments in the Classroom”
New Faculty Training: Nov 4, 2022 ON * Student Attendance “Getting students back to class”
Collin College All Faculty Professional Development presentation: “Accountability and Grace”
	

CE in teaching development and student support
CE in Classroom management
CE in teaching development and student support
Class in teaching development and student support

	Amanda Tramel	Faculty – Full Time (Temp)	

Spring Faculty Development Conference Spring 2023
Associate of Applied Science-Paris Junior College- Spring 2022
Associate of Science Nursing- Paris Junior College- Fall 2022
RN- BSN- University of Texas at Tyler- Fall 2023
	
Continuing Education seminars to benefit the well-being of my students
Obtained licensure in Healthcare education
Obtained licensure for RN
Curriculum taught to help me become a stronger and bachelor prepared instructor

	Leslie Caro	Faculty - Adjunct	
Prosper Connects (6/1/2022): 5 hrs 
Google Educator Level One (6/3/22): 4 hrs 
Google Educator Level Two (7/14/22): 4 hrs 
The Differentiation Solution - Depth and Complexity to the Rescue (7/28/22): 2 hrs 
CTE Convocation (8/3/2022): 7 hrs 
CTE October Conference (10/6/22): 4 hrs	

Continuing Education (CE) in teaching development 
CE in teaching development 
CE in teaching development 
CE in teaching development and curriculum development 
CE in teaching development 
CE in teaching development

	
Sherry McLaughlin
	Faculty - Adjunct	

1.Human Trafficking: Overview for Texas Healthcare Professionals (2022)
2.Jurisprudence and Ethics for Texas Nurses (2022)                         
3.Care of Older Adults for Texas Nurses (2022)                                     
4.Nursing Management of Sepsis (2022)                                              
5.Home Health Care: An Overview for Nurses (2022)
	

CE Professional Licensure 
CE Professional Licensure
CE Professional Licensure
CE Professional Licensure
CE Professional Licensure

	Andrea Fields	Faculty – Full Time	

Leadership and Management Essentials for Nurses, Western Schools Online Continuing Education for license Professionals, August 31, 2019
Geriatric Care: An Overview for Texas Nurses, Western Schools Online Continuing Education for License Professionals, August 31, 2019
Pain Management Essentials, Western Schools Online Continuing Education for License Professionals, August 31, 2019
Texas Nursing Jurisprudence and Ethics, 2nd Edition, Western Schools Online Continuing Education for License Professionals, August 31. 2019
New Faculty Academy "What's What" Sessions, Collin College, Fall 2019 – Spring 2020 
Texas Community College Teacher Association Annual Conference, Texas Community College Teacher Association, February 28 ‐ 29, 2020
Infusing Clinical Judgment Activities Into the Curriculum: The How, When and Where!, Wolters Kluwer Health, Inc. continuing education, February 28, 2020
Our Time to Shine: A Virtual Summit, Senior Living Foresight, April 20‐24, 2020
Texas Health and Human Services 2020 Long Term Care Conference, August 2020
Collin College Spring 2021 Virtual Faculty Conference, Spring 2021
Activity Professionals National Credentialing Center National Board Consultant/Education Certification earned – June 2021
Texas Geriatric Society Annual Conference – Richardson, TX – August 2021
Collin College Fall 2021 Faculty Development Attendee – August 2021
Collin College Leadership for Excellence Academy – May 2022 – July 2022

	

Continuing Education (CE) for professional licensure
Continuing Education (CE) for professional licensure
Continuing Education (CE) for professional licensure
Continuing Education (CE) for professional licensure
Professional development for classroom effectiveness
Professional development for classroom effectiveness
Continuing Education (CE) for professional licensure
Continuing Education (CE) for professional licensure
Continuing Education (CE) for professional licensure and course-specific content enhancement
Professional development for classroom effectiveness
Certification for the development of course-specific content enhancement
Professional development for course-specific content enhancement
Professional development for classroom effectiveness
Professional development for classroom effectiveness


	Lela Denise Wharton	Faculty - Adjunct	

BLS Instructor Recertification
Mental Health Assessment 
Understanding PTSD from Assessment to Treatment  
CNA & Goal Setting Texas SEBC Texas Ethics & Jurisprudence 
Care of Older Adults for TX Nurses
Mental Health Assessment of Pedi 	

CE Professional Licensure
CE Professional Licensure
CE Professional Licensure
CE Professional Licensure
CE Professional Licensure
CE Professional Licensure
	Deana Reed	Faculty - Adjunct	

Hospice Care - Virtual Course 2022 3 hrs
Good health Great life - Virtual Course 2022 2 hrs
All about Adrenal Tumors - Virtual Course 2022 1 hr 
Discussing End of Life Issues - Virtual Course 2022 4 hrs 
Workplace Stress - Virtual Course 2022 1 hr 
Introduction to Human Trafficking - Virtual Course 2022 3 hrs
HIPPA More than just privacy - Virtual Course 2022 2 hrs  
AHA CPR Instructor - Training Center Faculty training and renewal 2022
Hands on training/Face to face Child Abuse: Mandatory Reporting - Virtual Course 2019 .5 hrs	

Continuing ed. (CE) for nursing license - resource for professionalism class
Continuing ed. (CE) for nursing license - resource for professionalism, EKG and Pharmacy
Continuing ed. (CE) for nursing license - resource for EKG and Pharmacy 
Continuing ed. (CE) for nursing license - resource for professionalism, EKG and Pharmacy
Continuing ed. (CE) for nursing license - resource for professionalism
Continuing ed. (CE) for nursing license- resource for professionalism
7.Continuing ed. (CE) for nursing license - resource for professionalism, EKG and Pharmacy
8.Teaching responsibilities for Collin and Plano ISD 
Continuing ed. (CE) for nursing - resource for professionalism, EKG and Pharmacy
	
Susan Lafayette	Faculty - Adjunct	

1.Path to Becoming a Trauma-Informed Educator –Plano ISD professional development                     
Youth Suicide: Awareness, Prevention and Postvention – Plano ISD professional development
PISD Inspire Summer Teaching Conference 2020      
4 Steps to Make Learning Stick -Secondary
PISD Inspire Summer Teaching Conference 2020
Know Your Learner Creating an I CAN Culture - SECONDARY
Rethinking Assessment in Online Teaching - Collin Center for Teaching & Learning
Student Engagement in Online Courses - Collin Center for Teaching & learning
Epilepsy Foundation's Seizure Training for School Personnel (Custom) – Plano ISD
FERPA: Confidentiality of Records (Full Course)     
Plano ISD Dyslexia eCourse                                               
Differentiated Discipline: The formula for Accountability – Plano ISD professional development
A Positive and Preventative Approach to Classroom Discipline – Plano ISD professional development
Six Classroom Routines You Need to Teach – Plano ISD professional development
Classroom Management vs. Relationships for Learning – Plano ISD professional development

	

CE in teaching
CE in teaching
CE in teaching
CE in teaching
CE in teaching
CE in teaching
CE for school healthcare providers
CE review of faculty/teacher responsibilities
CE classroom management
CE classroom management
CE classroom management
CE in teaching
CE classroom management
CE in teaching 
CE in teaching


	Janet Sweet	Facutly - Adjunct	

The Best Version of you, Summer 2020. 
Mental Health for Educators Summer 2020  
Data meetings Part 1 Fall 2020
Data meetings Part 2 Fall 2020                        
Compliance Training Fall 2020                         
Know the Signs: Student Mental Health &       
Trauma Fall 2020
Back to Basics Fall 2021                                 
CTE Professional Development                        
Dyslexia Awareness Fall 2021  
The Best Version of You Summer 2022                                                         
Why is Your why? Fall 2022                             
Safe School Vector Training Fall 2022   
Ignite 2022 Fall 2022                                         
Pathophysiology: The Immune system          	

CE educational development

CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE educational development
CE professional licensure
	Madison Rike	Faculty – Full Time	

Collin College Professional Development Day, Fall 2021 
CTL Webinar “Being Human: Trauma-Informed Instruction Practices” September 2, 2021 
CTL Webinar “Think Big: Fostering Critical Thinking in our Students” November 18, 2021 
Quality Matters Rubric Workshop Fall 2021 
CTL Webinar, “But I HAVE to Lecture: Engaging Students with Dynamic Lecturing” November 22, 2021 
CTL webinar, “Easier Grading and Meaningful Evaluation through Rubrics” February 17, 2022 
CTL webinar, “Helping Students Learn how they Learn: The Power of Metacognition and Self-Regulation" March 2, 2022 
CTL webinar, “What the Best Collin Professors Do: A Conversation with Outstanding Professor Award Finalists” April 4, 2022 
CTL Webinar, “Everyone Belongs Here: An Introduction to Inclusive Teaching Practices
CTL Webinar, “The Real Deal: Facing Down Imposter Syndrome” April 12, 2022 
	
CE in teaching development  
CE in classroom management  
CE in curriculum development 
CE in classroom management and teaching development 
CE in teaching development 
CE in classroom management 
CE in classroom management 
CE in teaching practices 
CE in classroom management  
CE in classroom management


	Lori Lewis	Faculty - Adjunct	
1/9/23 Texas Ethics and Jurisprudence 2 hours      
10/6/22 CTE Health Science conference 4 hours, Prosper ISD 
10/4/22 Dyslexia training 1 hour, Prosper ISD   
8/3/22 CTE convocation, 7 hours Prosper ISD  
11/29/22 Compliance Training, 3 hours, Prosper ISD  
7/1/22 Rock Hill High School Book study, 6 hours, Prosper ISD  
9/18/21 GT Foundational Training part 1 & 2, 12 hours, Prosper ISD 
10/7/21 Hacking School Discipline, 6 hours, Prosper ISD   
5/1/22-5/25/22 Washington State RN License Renewal courses, 45 hours, online	

CE professional licensure maintenance
District professional development 
District professional development 
District professional development 
District professional development 
District professional development 
District professional development 
District professional development 
CE Professional licensure maintenance


	Karrie Newby	Faculty – Full Time	1.Attended North Texas Community College Consortium, Early College Highschool/Dual Credit Conference, at the University of North Texas, Denton, Texas, Spring 2018
2. Attended North Texas Community College Consortium for American Association of Colleges and Universities, LEAP GEMs Pathways, held at the Dallas County Community College District Office, Dallas, Texas, Spring 2018
3.Attended, National Institute for Staff and Organization Development (NISOD), Austin, Texas, Spring 2018
4.Attended, International Social Medicine Symposium at the School for Designing a Society and the Gesundheit! Institute, Urbana, Illinois, Spring 2018
5.Attended, HeartMath Fourth Training Session, Teleconference, Spring 2018
6.Attended, National Institute for Staff and Organization Development (NISOD) Conference, Spring 2018
7.Attended, “Environmental Health and Disease, Firsthand,” presented by Sharron Coeuryie at the International Social Medicine Symposium at the School for Designing a Society and the Gesundheit! Institute, Urbana, Illinois, Spring 2018
Attended, “Possibly Mixed Race, or IDEA,” 
Gesundheit! Institute, Urbana, Illinois, Spring 2018
8.Attended, Cengage McKinney Campus Faculty Representative Training with Ryan Duvall, Fall 2018
9.Attended, “Transforming Higher Ed by Listening to Consumers,” Fall 2018
10.Attended, Undergraduate Interdisciplinary Student Research Conference meetings, Plano Campus, Fall 2018
11.Attended, 2019 Texas Health and Human Services Quality in Long-Term Care Conference, The University of Texas at Austin, Fall 2019
12.Attended, Team Based Learning Collaborative 2019 Webinar Meeting, Panelists:  Peter Balan, University of South Australia MGN School and Jennifer Styron, Eastern Virginia Medical School, Spring 2019
13.Attended, National Certification Counsel for Activity Professionals education, advocacy, Spring 2019
14.Completed, The Modular Education Program for Activity Professionals, Part 1:  Core Content, 90 coursework hours, Spring 2019  
15.Attended, How to Recharge Your Inner Battery, HeartMath Teleconference, Spring 2019 
16.Attended, The Known Unknowns:  Some Best Practices for Onboarding and Training New Full-Time Faculty, NISOD Webinar, Spring 2019
17.Attended, Teaching Smarter NOT Harder:  Applying the BEST of Covey’s Seven Habits of Effective Teaching, Webinar, Karen Huffman, Palomar College and Katherine Dowdell, Des Moines Area Community College, Spring 2019
Attended, How Flipping the Classroom Empowers Your Students, Webinar, Mark Farber, Humber College, Spring 2019
18.Attended, The Psychology of Good and Evil, Webinar, Catherine Sanderson, Amherst College, Spring 2019
19.Attended, Teaching the Millennial/Gen Z Student, Webinar, Katherine Dowdell, Des Moines Area Community College, Spring 2019
Attended, The Flipped Classroom:  Using Backward Design to Make the Most of Online and In-class Formats, Webinar, Lea Fonder-Solano, The University of Southern Mississippi, Spring 2019
20.Attended, Connecting and Engaging Students in Your Face-to-Face Course, Webinar, Roshelle Overton, Central New Mexico Community College and Casey Colson, Valdosta State University, Spring 2019 
 
21.Completed, NAAPCC (National Association of Activity Professionals Credentialing Center) Clinical Experience 200 hours Internship, Fall 2019 
22.Participated, 2019 Texas Health and Human Services Quality in Long-Term Care Conference, Austin, Texas, Fall 2019
[bookmark: _Hlk17456500]23.Completed, Web-Based Educational Learning Modules, “Tri-Focal Model of Care: Teaching and Research Aged Services Project,” Deakin University, Australia, Fall 2019
24.Attended and Participated, Minnesota Statewide Activity Professional Conference, St. Cloud, Minnesota, Fall 2019
25.Completed, Quality Matters Training, “Independent Improving Your Online Course,” “Applying the Quality Matters Rubric to your Courses,” and, “Using Instructional Materials and Technology to Promote Learner Engagement (UMTE), Quality Matters Certification, Fall 2019

26.Completed 100/400 hours Association of Applied Sport Psychology, Mentored Experience to meet requirements for the Certified Mental Performance Consultant (CMPC) requirements to earn eligibility to sit national board examination, Summer and Fall 2019
27.Graduated, North Harris County Community College, LoneStar College, Houston, Texas, Associate of Science Health Information Management, Fall 2019
28.Completed, Texas Alcohol and Beverage Commission, Seller Training Certification, Certificate No. 7952896, Fall 2019
29.TXDSHS Learn2Serve Texas Food Handler Training Certification, Certificate No. TX-398667, Fall 2019 
30.Completed, Modular Education Program for Activity Professionals:  Modules 1-3; Independent Study 90 Hour Classwork and 90 Hour Supervised Clinical Internship, Fall 2019
Completed, International Council for Online Educational Standards (ICOES), International Open Academy 120 Hour TESOL (Teaching English to Speakers of Other Languages) Certificate Course, Certification Number:  100-45136, Fall 2019 
31.Attended, “Design an Effective TBL Module,” Team-Based Learning workshop, Spring 2020
32.Attended, “Creator Fest: All About OpenStax,” Rice University web-conference, Spring 2020
33.Attended, “How Two Institutions Use QM and CourseArc for Course Design,” Quality Matters webinar, Spring 2020
34.Attended, All Day Team-Based Learning workshop, University of North Texas, Spring 2020
35.Attended, “How to Use Microlearning in Your Course: An OpenStax and Blending Education” Rice University web conference, Spring 2020

36.Attended, Team-Based Learning Peer Feedback Evaluation Workshop, McKinney Campus, Spring 2020
37.Attended, Texas Community College Teachers’ Association Conference, Frisco, Texas, Spring 2020 
38.Attended, “Why College Will Soon Be About Credegrees,” Inside HigherEd webcast, Spring 2020
39.Attended, “Experiences in Moving TBL Online,” Team-Based Learning Consortium webinar, Spring 2020
40.Attended, “Workforce Readiness Webinar:  How to Prepare Students with Certifications,” TOSA, Spring 2020
41.
Completed, Registered Behavior Technician coursework and certification, Autism Partnership Foundation, 40-hour virtual training session and certification testing for board certification through the Behavior Analyst Certification Board, Spring 2020
42.Attended, “Does Technology Hurt Equity?” American Medical Association webinar, Summer 2020
43.Attended, “The Next-Gen Communication and Telehealth Plan of Action for Your Hospital,” Beckers Healthcare Webinars, Summer 2020
44.Attended, The Office of the National Coordinator’s Cures Act Final Rule “HealthIT for Pediatric Care and Settings Q&A” webinar, Summer 2020
45.Attended, 2021 QM Research Online Conference, “Developing a Framework for Quality Online Course Videos: What Does the Research Say?” “Implementing High Impact Practices on Campus and Online: Research, Resources, and Requests;” and, “Using Data for Our Continuous Improvement and Yours,” Spring 2021
46.Attended, "Unteachable," Keynote Speaker Nelson Lauver, Innovative Educators Virtual Summit presented by Hawkes Learning, Spring 2021
47.Attended, "Using Breakout Fun! to enhance your in person or virtual classes," Daniel Holbrook, Emmanuel College, Innovative Educators Virtual Summit presented by Hawkes Learning, Spring 2021
48.Attended, "Innovative Media to Enliven Student Presentations," Amanda Hill, St. Mary's University, Innovative Educators Virtual Summit presented by Hawkes Learning, Spring 2021
49.Attended, “"Virtual Courses Require Mastery-Based Solutions," Laura Shelvin, Innovative Educators Virtual Summit presented by Hawkes Learning, Spring 2021
50.Attended, American Association of Colleges and Universities (AAC&U), Annual Conference, Virtual, Day 4, July 23, 2021, 10-4:00p.m.
51.Attended, QM Success Stories Webinar, “Walking in Someone Else’s Shoes:  The True Impact of Digital Accessibility,” Fall 2021
Attended, “How to Foster Courageous Dialogue in Schools,” webinar, University of California at Berkeley, Spring 2022
52.Attended, “Time Management” Webinar: NISOD Connections and Conversations, Spring 2022
53.Attended, QM Success Stories, “Delivering High Quality Staff and Faculty Development in 10-Minute Microlessons,” Spring 2022
54.Attended, UAGC 2022 Teaching and Virtual UAGC Learning Conference: A Culture of CARE:  Empathy, Advocacy, and Non-Traditional Student Success, Spring 2022
55.Attended, Overcoming the Great Disengagement, Synchronous, McGraw-Hill, Fall 2022
56.Attended, Engaged but Not Invested: Practical Approaches Toward Educational Equity for All Students, Synchronous, Quality Matters, Fall 2022
57.Attended, Maximize Engagement with Impactful Digital Interactions, Synchronous, NWI, Fall 2022
	

Continuing Education (CE) Student Support 
CE to maintain credentialing
CE for Health Information Management (HIM)
CE for health professions
CE for General Education  
CE for General Education
Certifications to meet Credentialing Needs
Curriculum Building 
General education for teaching
General education for teaching
CE for health professions
CE for education
CE for health profession
CE for health profession
CE for health profession
CE for education
CE for education
CE for health profession
CE for education
CE for education
Certification for health profession
CE for health profession
2CE for health profession
CE for health profession
Technology education
CE for health profession
Degree Health Information Management
CE for health profession
CE for health profession
CE for health profession
CE for education
CE for education
Technology education
CE for education
CE for education
CE for education
CE for education
CE for education
CE for education
CE for education
Certified Registered Behavioral Technician Completion
Technology education
Technology education
Technology education
Technology education
CE for education
CE for education
CE for education
CE for education
CE for education
CE for education
CE for education
CE for education and technology education
CE for education
CE for education
CE for education
CE for education


	Alex Guerrero	Faculty – Full Time	

1.Healthcare Consult Link Hospice and HH continued training, Fall 2022
2.Doctor of Nursing Practice, in progress
3.Accreditation and CEU training for hospice	

CE for health professions
Additional Degree for health professions in progress
CE for health professions
	

Liz Sabau	Faculty - Adjunct	



Recognizing and Responding to Human Trafficking in Texas 
Care of Older Adults for Texas Nurses 
Jurisprudence and Ethics for Texas Nurses 
Crisis Resource Management for Nurses 
Medical Consequences of Acts of Terrorism and Disaster 
Nursing Management of Sepsis 
Cardiac Issues in Young Athletes 
CITI Responsible Conduct of Research Course 
Social and Behavioral Research 
Positive Pandemic Experiences: Population Health Practicum 
Positive Pandemic Experiences: Cinematic Simulation and Unfolding Case-Studies 2020 
Addressing Respiratory Care in Children for School Nurses during COVID-19 
The School Nurse Playbook for Sports Injuries and Identification of Scoliosis 
A Physician’s Practical Guide to Culturally Competent Care 
Dependent Adult Abuse Mandatory Reporter Training 
Child Abuse Mandatory Reporter Training COVID-19
An Individual’s Right to Access and Obtain Their Health Information Under HIPAA
	

Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance
Continuing Education for Professional Licensure Maintenance

      **For convenience, if providing a listing of professional development activities, this list may be included in this document as an appendix.


☒9. ARE FACILITIES, EQUIPMENT, AND FUNDING SUFFICIENT TO SUPPORT THE PROGRAM?  IF NOT, PLEASE EXPLAIN. 
[OPTIONAL—ONLY RESPOND TO PROMPT 9 IF YOU ARE REQUESTING IMPROVED RESOURCES FOR YOUR PROGRAM.  IF CURRENT FACILITIES AND BUDGET ARE ADEQUATE, PLEASE PROCEED TO PROMPT 10.]
Make a case with evidence that current deficiencies or potential deficiencies related to facilities, equipment, maintenance, replacement, plans, or budgets pose important barriers to the program or student success.  As part of your response, complete the resource tables, below, to support your narrative.
Possible points to consider:
· The useful life of structure, technologies and equipment
· Special structural requirements
· Anticipated technology changes impacting equipment sooner than usual

	The Health Professions department is not requesting any facilities, equipment, or funding assistance at this time. Over the past several years, we have had the opportunity to expand our programs and coursework into multiple Collin College campuses and partner independent school district (ISD) campuses. The amount of space and equipment the department currently owns and/or has access to use is adequate to meet the needs of our program at this time.



Facilities Resources Table**
	Significant Pieces of Equipment
	Description 
(i.e. Special Characteristics)
	Meets Needs (Y or N):
Current          For Next 5 Years
	Analysis of Equipment Utilization

	NA	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.



Equipment/Technology Table ($5,000 or more) **
	Current Equipment Item or Budget Amount
	Description
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any “N”, justify needed equipment or budget change

	NA	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.


Financial Resources Table**
	Source of Funds
(i.e. college budget, grant, etc.)
	Meets Needs (Y or N):
Current          For Next 5 Years
	For any “N”, explain why
	For any “N”, identify expected source of additional funds if needed

	NA	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Choose an item.	Choose an item.	Click or tap here to enter text.	Click or tap here to enter text.




Section III.  Continuous Improvement Plan (CIP)
☒10. HOW HAVE PAST CONTINUOUS IMPROVEMENT PLANS CONTRIBUTED TO SUCCESS? 
Program Review at Collin College takes place for each unit or program every five years.  During the last (fifth) year, the program evaluates the data collected during the CIP process. 
Please describe how you have used your Continuous Improvement Plan (CIP) to make the following improvements to your program over the past 4 years (your last program review can be found on the Program Review Portal):
1. Program Learning Outcomes/Program Competencies
2. Overall improvements to your program

	The previous Continuous Improvement Plan (CIP) for Health Professions (HP) program has provided insight and information that our faculty will use to improve our courses and training in the future. Each Health Professions track will summarize the findings of the CIP over the 5-year cycle.

In 2017-2018 and 2018-2019 the CIP report was not implemented. The Health Professions department monitored student success through certification exams in each associated track. The Health Professions department grew extremely fast and had multiple Dual Credit programs add between 2017-2020. In 2020, the department was able to assign discipline leads to each program track. Once the discipline leads were in place, the department adopted program learning outcomes (PLO) for each track. In the Spring of 2020, the PLOs were assessed and data collected to evaluate areas of weakness and Continuous Improvement Plans (CIP) were developed for this review cycle. The adopted CIPs are listed in the below table. Action plans were implemented in 2021 and data was collected in 2022 (year 4) and reported. See data tables below for findings and result summaries.










No Emergency Medical Technician (EMT) data provided


*Please attach previous CIP Tables in the appendix


☒11.  HOW WILL WE EVALUATE OUR SUCCESS?

NOTE: PLEASE CONTACT THE INSTITUTIONAL EFFECTIVENESS OFFICE IF YOU NEED ASSISTANCE FILLING OUT THE CIP TABLES.
As part of the fifth year Program Review, the program should use the observations and data generated by this process along with data from other relevant assessment activities to develop the program’s CIP and an action plan for the next two years.  At the conclusion of the first two years, data collected from the first year, plus any other relevant data that was collected in the interim, should be used to build on the accomplishments of those first two years by developing another two-year action plan for the CIP to help the program accomplish the expected outcomes established in its CIP or by implementing one of your other plans.


Based on the information, analysis, and discussion that have been presented up to this point, summarize the strengths and weaknesses of this program.  There should be no surprise issues here!  This response should be based on information from prior sections of this document.  Describe specific actions the faculty intends to take to capitalize on the strengths, mitigate the weaknesses, improve student success and program learning outcomes.  Provide the rationale for the expected outcomes chosen for the CIP(s).

	

The weaknesses and strengths for each track have been identified below in relation to the data analysis through this Program Review process. The Discipline Leads communicated on the weaknesses and strengths and have determined areas of improvement that are written in our Continuous Improvement Plans (CIP) for the next five-year cycle. The Discipline Leads will meet at the end of each semester to discuss data collection improve communication. Since the team will be working on an overall CIP for the Health Professions department, it is imperative that they meet on a regular bases to monitor improvement.

Patient Care Technician (PCT) Program Track: 
Weaknesses: 
The PCT program cited weaknesses as needing separate courses related to PCT and the convolution of data repeated in other courses not specific to the PCT program track. 
New possible weaknesses relate to the course timing, clinical hours, and knowledge retention by progressing students. 
The Health Professions department needs an effective way to track student job placement following completion.
Limited access to clinical sites due to saturation of hospitals.
Strengths: 
The strengths have been shown through student commitment to clinical practice and skill performance represented in CIP findings. 
The new PCT course will review skills and continue to add more skills to the program. 
The Institutional Research Office (IRO) indicates the National Certification for PCT track pass rate is just under 93%, with notably increased success in the most recent testing cycle due to the implementation of the new PCT-specific courses. 
The program track shows good potential for students to complete Associate’s, Level 1 Certificate, and Occupational Skills Awards. 

Certified Nurse Aide (CNA) track:
Weaknesses: 
The program has strengths in enrollment rates; however, many completers are not entering the workforce in this career. Many students in this program are dual credit completers and are not 18 years of age to work as a certified nurse aide, which is a limitation. 
The Health Professions department needs an effective way to track student job placement following completion.
Clinical affiliations are essential for this program; these partnerships must be monitored and maintained consistently. 
The state of Texas regulates the CNA program at Collin College and has stringent requirements for instructors and student/teacher ratio regulation. The state regulations can result in faculty issues due to the 10:1 ratio requirement, making this a staffing challenge.
Strengths: 
This program's greatest strength is the enrollment numbers and strong partnerships with Dual Credit programs. 
The Institutional Research Office (IRO) indicates the Texas state certification for CNA track pass rate is well over 93%. 
The program track shows good potential for students to complete Associate’s, Level 1 Certificate, and Occupational Skills Awards. 

Phlebotomy Technician track: 
Weaknesses: 
The Institutional Research Office (IRO) data indicates the Phlebotomy Technician program track has a certification pass rate of 88%, below the standard of 93%. In 2021, the program changed from National Healthcareer Association (NHA) certification to American Medical Technology (AMT) certification. The data collected from American Medical Technology indicated a 100% pass rate from 9/1/2021 - 8/31/2022. 
This program has a low number of associate degrees and Level 1 certificate completers. 
The process for students to apply for the new certification exam, the American Society of Clinical Pathology (ASCP), has a multiple-step process; however, this is the gold standard certification for accredited clinical laboratories.
The Health Professions department needs an effective way to track student job placement following completion.
Strengths: 
The program enrollment has consistently grown since 2018.
In the fall of 2022, the Collin College Phlebotomy program was recognized by the American Society of Clinical Pathology as the gold standard certification for accredited laboratories.
The phlebotomy program has strong clinical affiliates for students' work experience. 
The program offers 100 clinical hours and 100 successful venipunctures, which prepares students for the workforce.

Electrocardiograph (EKG) Technician track:

Weaknesses: 
The Institutional Research Office (IRO) data indicates the Electrocardiograph Technician program track has a certification pass rate of 85%, below the standard of 93%. The EKG program replaced DSAE1315 with ECARD 1211 in the fall of 2022 to improve students' understanding of basic electrocardiography procedures and interpretations.
The Health Professions department needs an effective way to track student job placement following completion.
New possible weaknesses relate to the course timing, clinical hours, and knowledge retention by progressing students. 

Strengths:
The program track shows good potential for students to complete Associate’s, Level 1 Certificate, and Occupational Skills Awards. 
This program's greatest strength is the enrollment numbers and strong partnerships with dual credit programs. 
The EKG program has strong clinical affiliates for students' work experience. 

Emergency Medical Technician:
Weaknesses: 
No discipline lead for this program track
Strengths:
Not provided




☐ 12.  COMPLETE THE CONTINUOUS IMPROVEMENT PLAN (CIP) TABLES THAT FOLLOW.

Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one program learning outcome (or program competency), and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  


	All the Continous Improvement Plans (CIP) for each of the Health Professions program tracks are in the Appendix A. It includes the proposed CIP for the next five year review cycle. The Health Professions department has identified two CIPs that apply to each program track, along with 1-2 program-specific learning outcomes CIPs.





Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcomes
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	B. Measures
Instrument(s)/process(es) used to measure results
(e.g. sign-in sheets, surveys, focus groups, etc.)
	C. Targets
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	Click or tap here to enter text.

	Click or tap here to enter text.

	Click or tap here to enter text.


	Click or tap here to enter text.

	Click or tap here to enter text.

	Click or tap here to enter text.


	Click or tap here to enter text.

	Click or tap here to enter text.

	Click or tap here to enter text.


	Click or tap here to enter text.

	Click or tap here to enter text.

	Click or tap here to enter text.








Continuous Improvement Plan

Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one program learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose 1 to 2 outcomes from Table 1 above to focus on over the next two years.

A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) – Instrument(s)s/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).
C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make program improvements.   
  Table 2. CIP Outcomes 1 & 2
	A. Outcome #1 Click or tap here to enter text.


	B. Measure (Outcome #1)
Click or tap here to enter text.
	C. Target (Outcome #1)
Click or tap here to enter text.


	D. Action Plan (Outcome #1)
 Click or tap here to enter text.

	E. Results Summary (Outcome #1) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #1) TO BE FILLED OUT IN YEAR 2






Table 2. CIP Outcomes 1 & 2 (continued)

	A. Outcome #2 Click or tap here to enter text.


	B. Measure (Outcome #2)
Click or tap here to enter text.
	C. Target (Outcome #2)
Click or tap here to enter text.


	D. Action Plan (Outcome #2)
 Click or tap here to enter text.

	E. Results Summary (Outcome #2) TO BE FILLED OUT IN YEAR 2


	F. Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2


	G. Implementation of Findings (Outcome #2) TO BE FILLED OUT IN YEAR 2







WHAT HAPPENS NEXT?  THE PROGRAM REVIEW REPORT PATHWAY
A. Following approval by the Steering Committee, 
· [bookmark: _Hlk75166480]Program Review Reports will be evaluated by the Leadership Team;
· [bookmark: _Hlk75185894]After Leadership Team review, the reports will be posted on the Intranet prior to fall semester;
· At any point prior to Intranet posting, reports may be sent back for additional development by the unit.

B. Unit responses to the Program Review Steering Committee recommendations received before July 31st will be posted with the Program Review Report.

C. Leadership Team members will work with program supervisors to incorporate Program Review findings into planning and activity changes during the next five years.















[bookmark: _Hlk75173063]Please make sure to go back and complete your Executive Summary at the start of the Review.

Primary self-study questions were adopted from “Structuring the Six Self Study Questions”, Michigan State University, 2008.                                                                          30
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AAS Degreees

Academic Year

2017 2018 2019 2020 2021 |5-Year Total
Certified Nurse Aide (CNA) 0 1 2 0 0 3
Electrocardiogram Technician (EKG) 0 0 0 0 0 0
Emergency Medical Technician (EMT) 0 0 0 2 8 10
Patient Care Technician (PCT) 0 0 1 2 4 7
Phlebotomy Technician (PHLEB) 0 0 0 0 1 1
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Collin County Community College District
Program Review 2021 - 2022

Duplicated Enrollment in Courses by Term
Academic Years 2017 - 2015 through 2020 - 2021

Health rofessions Counts of Course Enrollments by Academic Year
Courses _Title 2017 2018 2015 2020 2021

BIOL1406  Biology for Science Majors | 3,440 362 3657 3565 6420
BIOL2404  Human Anat & Physiology Basic 361 352 357 330 50
DSAE1315  Prpls of Adult Echocardgraphy - - - - 7
'DSAE1340  Diag Electrocardiography. B 62 82 7 181
DSAE2303 _Cardiovascular Concepts - - - - 5
ECRDI111 _Electrocardiography El E3 E 7 -
EMSPLI60  Clinicab{(EMT Paramedic)-gasic 184 182 20 130 134
EMSP1371  Intro to EMT 201 205 23 200 89
(EMSP1501  Emergency Medical Technician 197 205 237 285 176
HITT1305 _ Medical Terminology | 602 62 ™ 1078 1075
HITTIS1L  Health Information Systems 121 B 107 116 181
HITTI345  Health Care Delivery Syst 123 S 100 E -
HITTI353  Legal/Ethical Asp/Hith Info o5 102 113 161 £
HITT2328  Intro to Public Health 2 35 s & e
HPRS1160 _Cl Hth Sev/Ald Hth/lith Sci Gen - - - - e
HPRSIIS1 ST in Health Prof B = B £ 57
HPRS1204  Basic Health Profession Skills 180 27 156 147 E
HPRS1271  Intro to the Healthcare System 55 &1 7 14 145
HPRS1303  End of Life ssues 2 B 2 21 20
HPRS1310 _Intro to Pharmacology 20 2 85 138 %
HPRS2232 _ Health Care Communications 147 60 201 64 199
HPRS2301  Pathophysiology 50 I3 236 318 383
HPRS2321  Med Law Ethics for Hith Prof. - - - - 146
HPRS2374  Trends n Healthcare - - 1 8 7
MDCA1321 _ Administrative Procedures - - - - 135
NURAT160 _Clinical Nurs Aide & Pat Asst % @ 268 7 363
INURAIS0Y  Nurse Aide for Health Care 0 52 208 01 7
PLABL160  Clinical - Phlebotomy 5 33 a5 2 53
[PLAB1323  Phiebotomy Ed 6 s 54 188

PLABI36D _Not Delivered

‘Note: The program course lst is based on the 2020-2021 catalog. Core courses may be excluded from the list for this program.
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University
Midwestern University

Collin Degree
AAS Healthcare Professions-Certified Nurse Aide
Track

Bachelor’s Degree
BAAS Healthcare Administration

Midwestern University

AAS Healthcare Professions-Emergency Medical
Technician (EMT)

BAAS Healthcare Administration

Midwestern University

AAS Healthcare Professions-Patient Care Technician

BAAS Healthcare Administration

Midwestern University

AAS Healthcare Professions-Phlebotomy Technician

BAAS Healthcare Administration

University of North Texas

AAS Health Professions-Certified Nurse Aide

Bachelor of Applied Arts and Sciences

University of North Texas

AAS Health Professions-Electrocardiograph
Technician

Bachelor of Applied Arts and Sciences

University of North Texas

AAS Health Professions-Emergency Medical
Technician (EMT)

Bachelor of Applied Arts and Sciences

University of North Texas

AAS Health Professions-Patient Care Technician

Bachelor of Applied Arts and Sciences

University of North Texas

AAS Health Professions-Phlebotomy Technician

Bachelor of Applied Arts and Sciences

Western Governors University

AAS Health Professions-Phlebotomy Technician

BS Health Service Coordination

Western Governors University

AAS Health Professions-Certified Nurse Aide

BS Health Service Coordination

Western Governors University

AAS Health Professions-Electrocardiography
Technician

BS Health Service Coordination

Western Governors University

AAS Health Professions-Emergency Medical
Technician (EMT)

BS Health Service Coordination

Western Governors University

AAS Health Professions-Patient Care Technician
(PCT)

BS Health Service Coordination
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Sex Distribution of Enrolled Health Professions Majors,
Compared to Collin College's Overall Student Sex Distribution
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Average Current
Annual Wages Employment Counts Unemployment
Forecast Toal

program Enty __ Median Curent___Demand Rate) Count (Rate)

Emergency Medical Services Professions 523800 535,000 4659 83 (Law) 61 (L3%)]
Facilties Management 547800 $71,500) 12450 182 (15%) 208 (1.7%)
Fire Academy 540500 $59,000) 6220 99 (L6%) 84 (La%)
Fire Science 566500  589,400) s 13(15%) 3(0.4%)
(GeospatialInformation Science (G15) 539,700 $55,900) 2509 43(L7%) 91 (3.6%)
(Graphic Design $32600  $52,100) 7018 104(15%) 205 (2.9%)
Health Information Management $31300  $66,500) 1206 27(22%) 23 (L9%)|
Health Information Management/Medical Coding and Billing 528,700  $42,000) 7903 174(22%) 186 (2.4%)
[Health Professions 526600  $37,200) 26657 579 (22%) 885 (3.3%)
Hospitalty and Food Service Management $35800  $50,550) 10245 209 (2%) 193 (1.9%)
HVAC (Heating, Ventilation, Air Conditioning) 530900 546,500) 9629 210(22%) 144 (1.5%)
industrial Automation 36200 $50,900) 46 5(11%) 10 (2.2%)
information Systems Cybersecurity $72,600 $111,000) 4060 95(23%) 109 (2.7%)
insurance Management 37,700 $57,200) 29001 504(L7%) 614 (21%)
interior Design 35500 $53,100) 213  33(L5%) 63 (29%)
interpreter Education Program (IEP) 34200 $49,700) 1780 44(2.5%) 54(3%)
Marketing 543100 $71,100) 13500 395 (2.9%) 389 (2.9%)
Music, Commercial 529200  546,400) 71 3(11%) 10 (3.7%)
Nursing RN 557,400  $75,700) 57962 1,296(2.2%) 699 (1.2%)
Paralegal/Legal Assistant 542900 $57,400) 8771 192(22%) 157 (1.8%)
Pastry Arts 520000 $24,500) 4636 83(L8%) 252 (5.4%)
Photography, Commercial $22100  $39,000) 2984 29(1%) 121 (1%
Police Academy 53000  571,600) 13037 206 (16%) 81(0.6%)
Polysomnographic Technology 528,700  $42,000) 7903 174(22%) 186 (2.4%)
Real Estate Management 534,400 566,900) 12256 224(18%) 204 (1.7%)
Respiratory Care 52100 $63,400) 2957 85(29%) 24 (08%)
Sports and Recreation Management 527,200 $44,800) 5727 119 (21%) 58 (1%)
supply Chain Management 546950 $73,000) 12884 103(08%) 345 (2.7%)
jsurgical Professions 536200 $50,700) 2506 43(L7%) 78 (3.1%)

Colln IRO dl; 9/21/2020; Page 2 of 3
J:\IRO\Program Review Data\FY2021\Files to Post\ProgramLaborMarketinfor_2020-21AY.pdf
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Average Section Size by Course

Av2019 | Ava020 | avaoes | avaoz2 | Av2023 | overallave
BoL1a06 | 22 2 2 18 2 2
DSAE-1340 s s 12 15 15 1
DsAE-2303 - - 20 1 12 15
EcRD-1211 - - - - 12 12
emspateo | 17 1 20 1 1 18
emspasa | 20 18 2 18 15 15
Eemspasor| 19 1 2 1 1 18
wiasos | 24 2 2 1 1 2
wiross| a1 2 1 15 15 18
HpRS-1102 - - - 15 2 20
HPRS-1160 - - 15 1 - 15
HPRS-1201 - - - 18 20 15
wpRs1204| 15 15 10 1 15 1
wers1303| 17 15 1 15 1 15
wersas10| 21 20 1 18 2 15
wers2232| 19 2 18 1 1 15
wers2301| 21 2 1 1 1 15
HPRS2310 - - - 10 1 12
PRS- 2321 - - 1 12 1 16
mpca-1321 - - 1 12 1 15
NUPC-1160 - - - 10 - 10
NUPC-1320 - - - 10 - 10
NURA-1160 s s 1 s s s
NURA-1301 s 10 o s 1 o
PLAB 1260 - - - - s o
PLAB-1323 s 15 10 10 15 1
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HITT-1305 Medical Terminology [
Grade Assigned Grade Distribution Completion [ Success [ Course
Year [Enroliment | A | 8 [ C [ D [ P [ F [W | A[B[ClD[P]FW Rate Rate* | GPA**
2018 692 315|178 [ 55 | 2 | 0 | 93 | 49 |46% |26% | 8% | 0% | 0% | 13% | 7% | 93% 79% | 38
2019| 772 [404|168 | 60 | 0 | 0 | 96 | 44 |52% [22% | 8% | 0% | 0% | 12% | 6% | 9% 82% | 331
2020 1078 583 | 246 | 74 | 0 | 0 107 68 |54% |[23% | 7% | 0% | 0% | 10% | 6% | 94% 8a% | 331
2021 1075 532|256 | 73 | 3 | 1 [ 159 51 |49% |24%| 7% | 0% | 0% | 15% | 5% | 95% 80% | 333
2022| 1118 440|303 [107 | 0 | 0 [ 200] 68 | 39% | 27% | 10% | 0% | 0% | 18% | 6% | 9% 76% | 314
Averages... 50% 24% 7% 0% 0% 13% 6% %1% 8%

Note: The programy’s course st is based on the 20222023 academic catalog. The data source is Collin College’s ZogoTech Data System on
12/01/2021.
“Success Rate s calculated by adding A, B, C, and P grades and dividing the total by total enroliment.
**Course GPA is calculated by multiplying the counts of A, B, C, and D by 4, 3, 2, and 1, respectively. The results are summed and divided by the
aggregated count of A, B, G, D, and F.

Sums of distributions may not equal 100 percent due to rounding.
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Faculty Contact Hours 2018-2022

Full-Time Faculty

Part-Time Faculty
Year
Number % Number %

2018| 7,008 59% 4,880 41%
2019 17,312 31% 37,824 69%
2020| 26,752 36% 47,008 64%
2021 26,752 36% 47,008 64%
2022| 36,400 44% 45,632 56%
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Student Satisfaction

Student Evaluations of

1 - Strongly Disagree, 2 -

isagree, 3 - Agree, 4 - Strongly Agree

i Spring Fall Spring Fal Spring Fal Spring Fall
Instruction 2019 2019 2020 2020 2021 2021 2022 2022

The course was well managed. 3.60 3.76 368 373 370 381 366 370

The instrucor communicated

effectively. 363 372 365 370 363 379 363 367

The instruclor provided sufficient

feedback regarding the quality of your

work. 361 365 363 367 365 377 361 365

The instructor treated students with

respect. 373 376 376 382 380 385 375 379

the instructor created an environment

that facilitated learning. 3.68 3.74 3.76 377 3.72 3.82 3.69 3.74

Semester Average: | 3.65 3.73 3.69 3.74 3.70 3.81 3.67 37
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COLLIN R

COLLEGE APPLY GIVE VISIT

ACADEMICS

COUGARWEB LOGIN >

ADMISSIONS & AID RESOURCES ABOUT COMMUNITY & BUSINESS

Health Professions

Home / Collin College Department Pages / Health Professions

@

Collin College

QUESTIONS? Email us at:
healthprofessions@collin.edu

Health Professions
"The Foundation for Your Future”

Department Mission Statement:
The Health Professions Department provides quality education for students pursuing a career in
health care.

Department Vision Statement:
The vision of the Health Professions Department is to reach all Collin County ISDs and general
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healthprofessions@collin.edu

Health Professions includes
Collin's CNA, EKG, PCT, and
Phlebotomy programs.

How to Apply

Info Sessions

EAQs

Health Professions Homepage

Contact Us

Looking for another program?
Activity Care Professional
Diagnostic Medical Sonography
Emergency Medical Technician
Medical Assisting Advanced Practice
Medical Scribe

Nursing Division

Pharmacy Technician
Polysomnographic Technology
Rehabilitation Aide

Veterinary Technology

Department Vision Statement:

The vision of the Health Professions Department is to reach all Collin County ISDs and general
population students with quality, career-focused courses and training in entry-level health care
careers.

Interested in CNA, EKG, Phlebotomy, or PCT Certification?
Attend one of our upcoming online information sessions.

ALLEN PHLEBOTOMY is currently FULL for Sy

g enrollment.

Seats Still Available in our Wylie and Celina CNA Spring Classes
Now Accepting Applications for Summer 2023.

ABOUT OUR PROGRAMS: The Health Professions Department includes the Health

Professions Certificate and Degree Programs, the Health Science Academy in Plano, and Dual
Credit Health Science courses.

Clinical programs are available in the following tracks:

> Certified Nurse Assistant (CNA) Track

> Electrocardiograph (EKG) Technician Track
> Emergency Medical Technician (EMT) Track
> Patient Care Technician (PCT) Track

> Phlebotomy Technician (PHLEB) Track
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1
Program-Level Learning
Outcomels)

Results expected in this program

5.
Assessment Measure(s) and where itis implanted in
Curriculum

“The instrument or process used to measure result

c
Target(s)
The level of success expected

Certified Nursing Assistant Program: CIP

Demonstrate Proficiency in radial

pulse measurement skill

Perform radial pulse skills competency in NURA 1301.

90% of students will achieve a score of a
passing level of 75% or better on their first
attempt.

bed and back rub person care skill.

Perform partial bed bath and back rub skills competency in NURA 1301

80% of students will achieve a score of a
passing level of 75% or better on their first
attempt.

Electrocardiogram (EKG) Program: CIP

[Perform an electrocardiogram (EKG)

Students will set up EKG equipment, prepare the patient, perform and
an EKG. Evaluated using the EKG skills competency check-off rubric
in DSAE 1340.

85% of students will pass on the first
attempt.

Perform a manual blood pressure,
radial pulse, apical pulse, and

Students will gather vital sign equipment and supplies, prepare the
patient, and perform manual blood pressure, radial, apical pulse check,

85% of students will pass on the first
attempt.

respirations ona patient. |and respirations. Evaluated using the vital signs skills competency check-
off rubric in DSAE 1340.
Identify basic cardiac thythms onan |  Students will determine characteristics of and identify basic cardiac [85% of students will score 75% or better on

electrocardiogram (EKG).

cardiac rhythm strips embedded in Chapter & Apply Yourself, Chapter
Test, Certification-Style test, and Exam 3 in DSAE 1340.

these assignments.
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Phlebotomy Technician Program: CIP

Demonstrate ability to properly
perform blood collection.

Skills Competency Check-off for Venipuncture and Capillary Blood Draw in PLAB
1323 Phlebotomy in which students are required to perform blood collection
using these techniques.

0% of students wil score 85% or higher on
|their first attempt at the Venipuncture and
Capillary Competency Check-off in PLAB.
1323

Perform proper equipment and
lsupply utilization in accordance with

Students will complete a pre- and post-lab quiz on infection control and
Safety in PLAB 1323-Phlebotomy

0% of students wil score 85% or higher on
their post-lab infection control and safety

Patient Care Techni

P

Perform a manual blood pressure,
radial pulse, apical pulse, and
respirations on a patient.

Students will gather vital sign equipment and supplies, prepare the

patient, and perform manual blood pressure, radial, apical pulse check,

and respirations. Evaluated using the vital signs skills competency check-|
off rubric in DSAE 1340.

85% of students will pass on the first
attempt.

Demonstrate ability to properly

‘Students wil perform a venipuncture blood draw skill competency in

0% of students wil score 85% or higher on

perform blood collection. PLAB 1323. their first attempt at venipuncture skill
competency.
emT NocIP NoCIP
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