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WORKFORCE PROGRAM REVIEW CHECKLIST


Program: _______Computer Systems_____________________________         Reviewer:  ________Brandy Fair___________________
 
	
	Responsiveness to the Component
	Evidence
	Analysis: Explanation/ Rationale of Assertions Supported by Evidence
	Overall Judgment
	Comments

	1. What does the workforce program do?
	Accepted without Recommendations
	
	
	Accepted without Recommendations
	A good introduction is provided to the degrees and certificates offered, with a working link to the program’s webpage. The appendices are also included for the PLOs for both Computer Support and Information Systems tracks. 


	2. Program relationship to the college mission and strategic plan.
	Accepted with Required Changes
	Accepted with Recommendations
	Accepted with Required Changes
	Accepted with Recommendations
	The review provides multiple examples of how the program supports the college's mission. Examples included service, professional development, staying current with the newest technologies, etc.

Part B asks to link to the college’s strategic plan. The Strategic Goals are listed, but there is no connection to how the program links back to one (or more) of the specific strategic goals.
 

	3. Program relationship to student demand.
	Accepted with Recommendations
	Accepted without Recommendations
	Accepted with Recommendations
	Accepted with Recommendations 
	
The program provided several evidence examples of enrollment in classes per semester, academic year, gender, race, etc. The rationale for the drop in 2023 was explained with changes to the program and course requirements. Clarification is needed with the statement in Point A, where the “trend shows an overall steady growth in enrollment during this period.” What is deemed to be the program's overall steady growth? A quick review of the enrollment numbers shows a consistent enrollment pattern across terms. The enrollment pattern was considered “an overall increase” as well.  


As a side note, check that the titles of all attachments/charts noted are the correct years. Ex. III-A: the hyperlink says 2018-2023 (should be 2019), and the sentence says 2019-2022 (should be 2023).


	4. Program relationship to market demand.
	Accepted with Recommendations
	Accepted with Recommendations
	Accepted with Recommendations
	Accepted with Recommendations
	Good data charts show the market demand and jobs in the local area. Multiple reasons are noted for not having data regarding students who were employed 6 months after graduating, the primary reason being the need to transfer to a four-year institution. 

Is there data about how many students transfer to continue their education?


	5.  How effective is the program’s curriculum?
	Accepted without Recommendations
	Accepted without Recommendations
	Accepted without Recommendations
	Accepted without Recommendations
	Good summary data of completers within the program, student success data per course, and excellent links to peer institutions to compare course/degree offerings.

Three courses were identified as having lower success rates with a summary of the steps taken to improve: a new discipline dean to coordinate curriculum/instruction, adjusting course requirements with different degree tracks, and the desire to incorporate tutors and early alert efforts for students in the prerequisite courses offered early in the program.


	6.  How well does program communicate?
	Accepted without Recommendations
	Accepted without Recommendations
	Accepted without Recommendations
	Accepted without Recommendations
	The program has a current web link with all certificates, degrees, and courses provided for the public to review. 

One suggestion: It was noted that the program regularly attends fairs and information sessions to promote the program.  It would be valuable to document what fairs and sessions were participated in and when.


	7. How well are partnership resources built & leveraged?
	Accepted without Recommendations
	Accepted without Recommendations
	Accepted without Recommendations
	Accepted without Recommendations
	Clear chart of program partner/advisory board members and their contributions to the program. 


	8. Are the faculty supported with professional development?
	Accepted with Recommendations
	Accepted with Recommendations
	Accepted without Recommendations 
	Accepted with Recommendations
	The professional development list (which is thorough) includes four faculty members. Are there additional faculty members, such as adjuncts, within the department?


	9. [Optional] Does the program have adequate facilities, equipment and financial resources?
	
	
	
	
	The question was answered as not applicable. 

	10. How have past CIPs contributed to success?
	Accepted with Recommendations
	Accepted with Recommendations
	Accepted with Recommendations
	Accepted with Recommendations
	Four PLOs (two for each program track) were identified and measured. Three PLO performance goals did not achieve the expected results. 

More description and analysis are needed regarding the specific actions the program plans to take to address the weaknesses. 


	11.  How will program evaluate its success?
	Accepted with Required changes
	Accepted with Recommendations
	Accepted with Required changes
	Accepted with Required Changes
	The program identified strengths and weaknesses within the department. Question XI is the evaluation of CIP success, so I recommend specific actions to improve outcomes moving forward. Question X listed breaking up assignments, more engagement, etc. In addition, tutoring is listed as a step to consider. Who will conduct the tutoring sessions?


	12. Future Continuous Improvement Plan (CIP)
	Accepted with Required Changes
	
	
	Accepted with Required Changes
	Computer Support Track CIP #1 – repeated from the previous year due to low scores. Targeted Improvement (section Y) should include items mentioned in the reflection action plan beyond earlier engagement. (Additional practice activities and reviews were mentioned in reflection.)

Same action plan listed for Information System CIP – conduct class discussions and reviews?





Overall Decision:
	|_| Accepted Without Recommendations
	X Accepted With Recommendations
	|_| Accepted with Required Changes
	|_| Revisit and Revise




General comments about the submission or rationale for the conclusion:The Computer Systems program review provides a good overview of the degrees/certificates offered, including course data, an overview of students enrolled, and comparisons to peer institutions. Several questions need additional explanation, with only general explanations provided. Examples include Question 3, “steady growth,” but there is no reasoning for this conclusion. Question 6: “Attendance at fairs/events,” but no list was provided of what events or how many. 
The CIP needs to be edited and revised for the program moving forward. There are similar summary narratives of previous CIP compared to future improvement plans (additional class discussions, early student engagement, reviews, tutoring).  A clear plan for the expected outcome and how to measure the implementation is needed.  
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