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Continuous Improvement Plan 

Date:   February 27, 2024                
Name of Program/Unit: Communication Design (AAS – Communication Design - User Experience Design Track)
Contact name:   Richard Jean LeBlanc, Jr.            Contact email:  rleblanc@collin.edu                  Contact phone: 972.881.5114
Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	                              B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
Include Course Information and Semester in which assessment will occur
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	Be able to utilize Human Centered Design to develop and deliver designs for websites and software applications.
	Mobile Design & Usability assignment in IMED 1316 Web Design I.
	70% of students score 80% or better on project.

	Create interactive design solutions that address audiences and contexts by recognizing the human factors that determine design decisions.
	Website Analysis project assigned in IMED 1316 Web Design I.

	70% of students score 400 points or better out of the 500 total points available for this project.

	Produce prototypes for websites and software applications using industry standard methods, tools, and techniques.
	Rapid Prototyping assignment in  UXUI 1371 Prototyping and Usability Testing I.
	70% of students score 80% or better on project.

	Apply graphic design and user experience design principles in the ideation, development, and design of websites and software applications.
	Final Presentation from ARTC-1359 Visual Design for New Media.
	80% of students score 75% or better on project.



Description of Fields in the Following CIP Tables:
A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  



Table 2. CIP Outcomes 

	A. Outcome #1
Be able to utilize Human Centered Design to develop and deliver designs for websites and software applications.

	B. Measure (Outcome #1)
Mobile Design & Usability assignment in IMED 1316 Web Design I.
The student creates a mobile version of a web site that must reflect the scope and complexity of the original desktop site on which the mobile version is based. 
Students are assessed on how well they address (human-centric) usability specifically for use on mobile devices, including: readability, use of appropriate conventions, and implementation of applicable menu and navigational devices.
	C. Target  (Outcome #1)
70% of students score 80% or better on project.


	D. Action Plan (Outcome #1)
 Data collected from all sections of IMED-1316 during Fall of 2022.

	E. Results Summary (Outcome #1)
[image: ]

	F. Findings (Outcome #1)
The success metrics were met for this assessment, even accounting for students who made no submission whatsoever to the project. That number of non-submits is concerning, despite the overall success of students in this assessment. 
This assignment has traditionally consisted of self-guided student work over a number of weeks. While the instructor did have the students “check in” during the course of the project, individual milestones were not specifically assigned or graded. It is believed that this format led to students with low self-direction to fall behind enough to abandon the project completely.

	G. Implementation of Findings
In the semesters since this data for this assessment was collected, the assignment in question has been retooled to include individual graded milestones for the project (instead of a “balloon” turn-in where all materials were due at the conclusion of the development period). This has resulted in keeping the students more “on task” and minimization of assignment abandonment. 



	A. Outcome #2
Create interactive design solutions that address audiences and contexts by recognizing the human factors that determine design decisions.

	B. Measure (Outcome #2)
Website Analysis project assigned in IMED 1316 Web Design I.
The student selects a Web site and analyzes the design for the following:
· Hierarchy/flow of content
· Conventions/expectations for interaction
· Clarity and scannability of the content
The students provide their findings on a form supplied by the instructor.
Based on their findings, the student creates an XD wireframe showing how the page could improve hierarchy, better utilize conventions, and be more clear and/or scannable, 
Students are assessed on the depth of analysis, the quality of the insights generated, and their ability to apply those insights into the design of the wireframe execution.
	C. Target (Outcome #2)
70% of students score 400 points or better out of the 500 total points available for this project.

	D. Action Plan (Outcome #2)
Data collected from all sections of IMED-1316 during Fall of 2022.

	E. Results Summary (Outcome #2)
[image: ]

	F. Findings (Outcome #1)
The success metrics were met for this assessment, even accounting for students who made no submission whatsoever to the project. That number of non-submits is concerning, despite the overall success of students in this assessment. 
This assignment has traditionally consisted of self-guided student work over a number of weeks. While the instructor did have the students “check in” during the course of the project, individual milestones were not specifically assigned or graded. It is believed that this format led to students with low self-direction to fall behind enough to abandon the project completely.

	G. Implementation of Findings
In the semesters since this data for this assessment was collected, the assignment in question has been retooled to include individual graded milestones for the project (instead of a “balloon” turn-in where all materials were due at the conclusion of the development period). This has resulted in keeping the students more “on task” and minimization of assignment abandonment. Specifically, this assignment now consists of three specific component assignments/milestones: 1) analysis, 2) directives/suggestions, 3) execution/prototyping.



	A. Outcome #3
Produce prototypes for websites and software applications using industry standard methods, tools, and techniques.

	B. Measure (Outcome #3)
Rapid Prototyping assignment in UXUI-1371 Prototyping and Usability Testing I.
The student will complete an end-to-end rapid prototyping of a design for a mobile-based app. The student will:
· Provide a high-level statement and description of their product/project.
· Construct a User Journey Map.
· Create a paper prototype.
· Test their paper prototype on another user and make refinements to the paper prototype.
· Create a digital prototype based on their paper prototype.
· Test their digital prototype on another user and make refinements to their digital prototype.
· Reflect on their design process and compare & contrast the pros and cons of paper prototyping vs. digital prototyping.
Students are assessed on their ability to effectively bring the prototype from concept to final prototype, and the ability to communicate the findings and insights gained during the course of the project.
	C. Target  (Outcome #3)
70% of students score 80% or better on project.


	D. Action Plan (Outcome #3)
Data collected from all sections of UXUI-1371 during Fall 2022 semester.

	E. Results Summary (Outcome #3)
[image: ]
It should be noted that the work for the assignment (completed during a single 6-hour class session) was team-based and the metrics for the assignment were completion based. Therefore, if the team completed the step and submitted successfully, all students received a score of 100 points. 
Students gained direct, measurable experience with the Learning Outcome (“Produce prototypes for websites and software applications using industry standard methods, tools, and techniques.”). 
Additional (individual, graded) follow-up assignments applied the knowledge gained through this assessment, but no data was collected from those assignments.

	F. Findings (Outcome #3)
The success metrics were met for this assessment. 

	G. Implementation of Findings
This project will continue to be used as an “end-to-end” experience that covers the Learning Outcome (“Produce prototypes for websites and software applications using industry standard methods, tools, and techniques.”). However, additional individual, performance-based assessments may be required to assure that we are truly delivering on this Learning Outcome.



	A. Outcome #4
Apply graphic design and user experience design principles in the ideation, development, and design of websites and software applications.

	B. Measure (Outcome #4)
Final Presentation from ARTC-1359 Visual Design for New Media.
In this Final Presentation for the semester, the student presents the designs they created for their client (in the smaller projects created they throughout the semester) framed as a pitch to a client. 
The student is assessed on their ability to apply the various design components created during the semester, as well as functionality and usability considerations (i.e., user experience) for the (desktop) portal, and mobile and wearable apps designed for the client.
	C. Target  (Outcome #4)
80% of students score 75% or better on project.


	D. Action Plan (Outcome #4)
Data collected from all sections of ARTC-1359 during Fall 2022 semester.

	E. Results Summary (Outcome #4)
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	F. Findings (Outcome #4)
The success metrics were met for this assessment.

	G. Implementation of Findings
In subsequent semesters, this assignment has continued to deliver on the Learning Outcome and will likely continue as the anchor project for this course (for the near future, at least). 
[bookmark: _GoBack]It should be noted, additional “precursor” course material and assignments have been added leading up to this assignment—taking what was already a successful course and making the content more “robust,” continuing to keep the class relevant and provide as much knowledge as possible around this Learning Outcome.  
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GOAL: 80% of students score 75% or better on project.
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GOAL: 70% of students score 80% or better on project.

The following data does not include "non-submits" as noted above.
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GOAL: 70% of students score 400 points or better out of the 500 total points available for this project.
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