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Continuous Improvement Plan 

Date:   February 27, 2024                     Name of Program/Unit: Communication Design (ESC - Motion Graphics, Level 3 Certificate)
Contact name:   Richard Jean LeBlanc, Jr.            Contact email:  rleblanc@collin.edu                  Contact phone: 972.881.5114
Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	                              B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
Include Course Information and Semester in which assessment will occur
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	Create video and motion graphics elements, sequences, and presentations using industry-standard tools.
	Short Film Project assigned in ARTV-1351 Digital Video (incorporating comprehensive skills demonstration for course).

	80% of students score 250 pts. or better, based on 300 pt. rubric for project.
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Description of Fields in the Following CIP Tables:
A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  



Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)

	A. Outcome #1
Create video and motion graphics elements, sequences, and presentations using industry-standard tools.

	B. Measure (Outcome #1)
Short Film Project assigned in ARTV-1351 Digital Video (incorporating comprehensive skills demonstration for course).
Based on a script written by the student, the student will storyboard, shoot, and edit a narrative short-form video sequence that includes opening and closing title credits.
Students are assessed on their proficiency in applying the various visual, narrative, and technical requirements for the project.
	C. Target  (Outcome #1)
80% of students score 250 pts. or better, based on 300 pt. rubric for project.

	D. Action Plan (Outcome #1)
Assessment data to be collected during Fall 2022 and Spring 2023 semesters for students enrolled in ARTV-1351 Digital Video pursuing ESC - Motion Graphics, Level 3 Certificate during those semesters. 

	E. Results Summary (Outcome #1)
No students pursued this certificate during the Assessment Period, so no data was collected.

	F. Findings (Outcome #1)
The lack of demand for this program warranted additional department discussion of whether this award should continued to be offered or not.

	G. Implementation of Findings
Though demand for this award relatively low, it is nonetheless a valued offering for those who have chosen to pursue it. Continuing to offer the certificate does not place any undue burden on the department as it is mainly comprised of courses offered in other programs. 
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