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Continuous Improvement Plan 

Date:     1.14.2024                                                   Name of Program/Unit:     Continuing Education Health Sciences  
Contact name:  Michelle Millen                              Contact email:   mmillen@collin.edu         Contact phone:  972.548.6677
Table 1: CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this unit
(e.g. Authorization requests will be completed more quickly; Increase client satisfaction with our services)
	                              B. Measure(s)
Instrument(s)/process(es) used to measure results
(e.g. survey results, exam questions, etc.)
Include Course Information and Semester in which assessment will occur
	C. Target(s)
Level of success expected
(e.g. 80% approval rating, 10 day faster request turn-around time, etc.)

	CEHS website will be updated frequently to ensure delivery of current and relevant information
	Review each page of the website once per month.
	Update website every month, or as frequently as needed to maintain current and relevant information.

	Banner grade-reporting function used to evaluate student completion
	Ensure grades are entered in Banner for every CEHS course.
	100% grade entry

	
	
	



Description of Fields in the Following CIP Tables:
A. Outcome(s) - Results expected in this program (e.g. Students will learn how to compare/contrast conflict and structural functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results
(e.g. results of surveys, test item questions 6 & 7 from final exam, end of term retention rates, etc.)
C. Target(s) - Degree of success expected (e.g. 80% approval rating, 25 graduates per year, increase retention by 2% etc.).
D. Action Plan - Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make improvements.  



Table 2. CIP Outcomes 1 & 2 (FOCUS ON AT LEAST 1)

	A. Outcome #1
CEHS website will be updated frequently to ensure delivery of current and relevant information

	B. Measure (Outcome #1)
Review each page of the website once per month
	C. Target (Outcome #1)
Update website every month, or as frequently as needed to maintain current and relevant information.


	D. Action Plan (Outcome #1)
 Offerings in continuing education have been decentralized among several areas in health sciences. All directors, managers, coordinators, and the CEHS administrative assistant are responsible for maintaining accurate information on the website. 

	E. Results Summary (Outcome #1)
The institutional website changed in Fall 2023 and the CEHS site required additional personnel to intervene and design the CEHS webpage.  Information was updated and the page design completed in September 2023.

	F. Findings (Outcome #1)
The CEHS website is maintained by personnel offering CEHS training. The administrative assistant actively monitors the site and facilitates changes as necessary.

	G. Implementation of Findings
CEHS personnel will continue to update the website to ensure correct course, schedule, and other information is available to students and the community.



	A. Outcome #2
Banner grade-reporting function used to evaluate student completion.

	B. Measure (Outcome #2)
Ensure grades are entered in Banner for every CEHS course.
	C. Target (Outcome #2)

100% grade entry

	D. Action Plan (Outcome #2)
Continue to remind CEHS personnel to capture and report grades within seven days of course conclusion. Training to input grades timely will be provided, if necessary.

	E. Results Summary (Outcome #2)
On several occasions in 2022 and 2023, the CE registrar notified the dean of missing grades. The dean reached out to the faculty and CEHS administrative assistant to provide missing information.

	F. Findings (Outcome #2)
Any CEHS courses that have not reported grades are identified by the CE registrar and notification is provided to the appropriate personnel by the dean. The CEHS area will continue to report grades to ensure accurate completion of CE transcripts. CEHS will also be responsive to requests for information from the CE registrar’s office. 

	G. Implementation of Findings
CEHS will continue to report grades timely and will respond to the CE registrar’s office requests for information to ensure accurate CE transcripts.



Program Assessment Data Report
 Program:__CE Health Sciences_______________________					Terms Data Collected:  Fall 2021-Fall 2022
	Program-Level Learning Outcome- (From Assessment Plan)
	Assessment Measure(s) and Where Implemented in Curriculum – (From Assessment Plan)
	Targets- Level of Success Expected-(From Assessment Plan)
	Assessment Results – (Provide Data in a form related to targeted levels of success to left.  Indicate if Targeted level of success was met, partially met, or not met.)

	N/A
	N/A
	N/A
	N/A
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