
11. Complete the Continuous Improvement Plan Tables that follow. 
 
Table 1. CIP Outcomes, Measures & Targets Table 

A. Expected Outcomes-Expected 
Results 

B. Measures-Instruments/process 
to measure results 

C. Targets-Level of success 
expected 

1. Implement Student Workday; 
allowing students to register and 
charge students accurately, and 
accept payment from students in 
Workday, and process refunds; 
allowing student to invoice TPB-
sponsors;  

Track charges, payment, TPB invoices    

2. Implement Budget software, 
Adaptive 

Utilize new software for 2024-25 budget 
cycle 

 

3. Improve end user experience 
and satisfaction with BAS 

Send out survey to end users requesting 
feedback regarding services and needed 
improvements. 

 

   
 
 
Table 2. CIP Outcomes 1 & 2 

 
 

A. Outcome #1 Successful student registration & payment.  Development of procedures and processes to account properly for 
student activity; ability to issue refund checks; ability to bill third party sponsors 



B. Measure (Outcome #1) C. Target (Outcome #1) 
D. Action Plan (Outcome #1)  
E. Results Summary (Outcome #1)  
F. Findings (Outcome #1) 
G. Implementation of Findings (Outcome #1) 

 
 

Table 2. CIP Outcomes 1 & 2 (continued) 

A. Outcome #2 Successful student registration & payment.  Development of procedures and processes to account properly for 
student activity; ability to issue refund checks; ability to bill third party sponsors 

B. Measure (Outcome #2) C. Target (Outcome #2) 
D. Action Plan (Outcome #2)  
E. Results Summary (Outcome #2)  
F. Findings (Outcome #2) 
G. Implementation of Findings (Outcome #2) 

 

Table 2. CIP Outcomes 1 & 2 (continued) 

A. Outcome #3 Successful student registration & payment.  Development of procedures and processes to account properly for 
student activity; ability to issue refund checks; ability to bill third party sponsors 

B. Measure (Outcome #3) C. Target (Outcome #3) 
D. Action Plan (Outcome #3)  
E. Results Summary (Outcome #3)  
F. Findings (Outcome #3) 
G. Implementation of Findings (Outcome #3) 

 


