12.  Complete the Continuous Improvement Plan (CIP) tables that follow. 

Within the context of the information gleaned in this review process and any other relevant data, identify program priorities for the next two years, including at least one student learning outcome, and focus on these priorities to formulate your CIP.  You may also add short-term administrative, technological, assessment, resource or professional development outcomes as needed.  

Table 1. CIP Outcomes, Measures & Targets Table (focus on at least one for the next two years)
	A. Expected Outcome(s)
Results expected in this program

(e.g. Students will learn how to compare/contrast theories; Increase student retention in PSYC 2301)
	B. Measure(s)

Instrument(s)/process(es) used to measure results

(e.g. surveys, end of term class results, test results, focus groups, etc.)
	C. Target(s)
Level of success expected

(e.g. 80% success rate, 25 graduates, etc.)

	Success Rate: Increase the success rate for LGLA 2333 (Advanced Legal Document Preparation).
	Final grades for all Completers, defined as students who take the Final Examination.

	No more than 14 % of Completers will earn a “D” or an “F.” “Completers” refers to all students who took the final exam.

	Litigation: Correctly calculate the deadlines for civil defendants to file original answers in federal and Texas courts.
	Relevant assignment questions in Introduction to Law and the Legal Professions (LGLA 1307).
	As a department, achieve a 75 % or higher average score on these questions by students who attempted the measure.

	Legal Writing: Draft an affidavit in a legally valid and conventional format.
	Relevant quiz questions in Legal Writing (LGLA 1305).
	As a department, achieve a 75% or higher average score on the relevant quiz questions by students who attempted the measure.


Continuous Improvement Plan

Outcomes might not change from year to year.  For example, if you have not met previous targets, you may wish to retain the same outcomes.  You must have at least one student learning outcome.  You may also add short-term administrative, technological, assessment, resource or professional development goals, as needed.  Choose 1 to 2 outcomes from Table 1 above to focus on over the next two years.
A. Outcome(s) - Results expected in this program (from column A on Table 1 above--e.g. Students will learn how to compare/contrast Conflict and Structural Functional theories; increase student retention in Nursing Program).
B. Measure(s) - Instrument(s)/process(es) used to measure results (e.g. results of essay assignment, test item questions 6 & 7 from final exam, end of term retention rates, etc.).

C. Target(s) - Degree of success expected (e.g. 80% success rate, 25 graduates per year, increase retention by 2% etc.).

D. Action Plan - Implementation of the action plan will begin during the next academic year. Based on analysis, identify actions to be taken to accomplish outcome.  What will you do?
E.  Results Summary - Summarize the information and data collected in year 1.
F.  Findings - Explain how the information and data has impacted the expected outcome and program success. 
G. Implementation of Findings – Describe how you have used or will use your findings and analysis of the data to make program improvements.  

Table 2. CIP Outcomes 1, 2, & 3
	A. Outcome #1

Success Rate: Increase the success rate for LGLA 2333 (Advanced Legal Document Preparation).

	B. Measure (Outcome #1)

Final grades for all Completers, defined as students who take the Final Examination
	C. Target (Outcome #1)

No more than 14 % of Completers will earn a “D” or an “F”

“Completers” refers to all students who took the final exam.

	D. Action Plan (Outcome #1)

The instructor will provide more instruction regarding basic Microsoft Word skills and will periodically quiz students on those skills. The instructor will provide additional one-on-one support to students who score low on these quizzes. The instructor added some new instructional material for Spring 2020 but added significantly more material for Summer 2020.

	E. Results Summary (Outcome #1) 
This course was offered in Spring 2020 and Summer 2020. It was not offered in Fall 2019. 
· In Spring 2020, 26 students took LGLA 2333. Twenty students earned As, Bs, or Cs. Of the six students who earned Ds or Fs, four were Completers, meaning that they took the Final Exam. Two of the D/F students did not take the Final Exam. Thus, 4 of the 24 Completers earned Ds or Fs. In other words, 16.7 % of the Completers earned Ds or Fs.
· In Summer 2020, 22 students took LGLA 2333. Eighteen students earned As, Bs, or Cs. Of the 4 students who earned Ds or Fs, none took the Final Exam, so none were Completers. Thus, 0 % of the Completers earned Ds or Fs.

	F. Findings (Outcome #1) 

· By the time all the instructional material was available in Summer 2020, the percent of Completers who were unsuccessful in the course fell to zero. Thus, when fully implemented, the interventions appeared to be effective. 

	G. Implementation of Findings (Outcome #1) 
Because of the effectiveness of the implementation of the action plan in Years 1 and 2, the program has focused on CIP Outcomes 2 and 3 for Years 3 and 4.


Table 2. CIP Outcomes 1, 2, & 3 (continued)
	A. Outcome #2: 

Litigation: Correctly calculate the deadlines for civil defendants to file original answers in federal and Texas courts.

	B. Measure (Outcome #2)

Relevant assignment questions in Introduction to Law and the Legal Professions (LGLA 1307).
	C. Target (Outcome #2)

As a department, achieve a 75 % or higher average score on these questions by students who attempted the measure.

	D. Action Plan (Outcome #2)

The instructor will cover the law and mechanics of calculating the deadlines for defendants to file original answers under both the Federal Rules of Civil Procedure and the Texas Rules of Civil Procedure—namely, the triggering dates for both deadline periods, the durations of those deadline periods, the intervening calendar days to be counted, and the legal effect of a deadline period ending on a weekend day or court holiday. Based on analysis of data in Year 3, the program revised the Action Plan to implement more in-class demonstrations and examples of these calculations.

	E. Results Summary (Outcome #2) 

LGLA 1307 was offered in Spring 2022, Summer 2022, Fall 2022, and Spring 2023. In Spring 2022, measurements took place in LGLA 1307.000 and in the largest section, LGLA 1307.001. In Fall 2022, measurements took place in the largest section, LGLA 1307.002. In Spring 2023, measurements will take place in the largest section, LGLA 1307.001, but as of the submission of this report, those measurements have not yet taken place. The measurements are two assignment questions on Homework Assignment 7. Specifically, Question 9 required students to calculate the deadline for a defendant to file an original answer under the Federal Rules of Civil Procedure, and Question 11 required students to calculate the deadline for a defendant to file an original answer under the Texas Rules of Civil Procedure.
· In Spring 2022 LGLA 1307.000, 60 % of students answered Question 9 correctly, and 60 % of students answered Question 11 correctly.
· In Spring 2022 LGLA 1307.001, 83 % of students answered Question 9 correctly, and 44 % of students answered Question 11 correctly.
· In Fall 2022 LGLA 1307.002, 94 % of students answered Question 9 correctly, and 50 % of students answered Question 11 correctly.
· In Spring 2023 LGLA 1307.001, the measurements have not yet taken place as of the submission of this report.

	F. Findings (Outcome #2) 

The assessment data indicate that the program is effectively teaching students the method of calculating the deadline to file a defendant’s original answer under the Federal Rules of Civil Procedure, the students’ mastery having risen from 60 % in Spring 2022 to 94 % in Fall 2022. However, the method of calculating the deadline under the Texas Rules of Civil Procedure court is more a more difficult calculation. A lower rate of mastery on this latter calculation is not surprising, but it is still below the target outcome. An enhanced focus on the method of calculating the Texas deadline is necessary.

	G. Implementation of Findings (Outcome #2) 
Going forward, the instructor will assign group in-class exercises in which students will, in real time, practice calculating the original answer deadline under the Texas Rules of Civil Procedure in various scenarios and then present their findings to the class for discussion so that the instructor can identify more precisely the problem areas and correct them before the students are to submit Homework Assignment 7.


Table 2. CIP Outcomes 1, 2, & 3 (continued)
	A. Outcome #3

Legal Writing: Draft an affidavit in a legally valid and conventional format.

	B. Measure (Outcome #3)

Relevant quiz questions in Legal Writing (LGLA 1305).
	C. Target (Outcome #3)

As a department, achieve a 75% or higher average score on the relevant quiz questions by students who attempted the measure.

	D. Action Plan (Outcome #3)

The instructor will review the legal requirements of a valid affidavit; the conventional components, grammar, punctuation, style, and typography of an affidavit; the respective roles of the affiant and the notary public; and the types of statements that can jeopardize an affidavit’s admissibility in evidence, such as hearsay, speculation, and legal conclusions. Based on analysis of data in Year 3, the program revised the Action Plan to implement, effective Fall 2022, a standardized measurement tool consisting of 40 standardized quiz questions.

	E. Results Summary (Outcome #3) 
LGLA 1305 was offered in Spring 2022, Fall 2022, and Spring 2023. Measurements by the new standardized quiz questions began in Fall 2022. In Fall 2022, measurements took place in the sole section, LGLA 1305.000. In Spring 2023, measurements took place in LGLA 1305.200 but, as of the submission of this report, have not yet taken place in the second section, LGLA 1305.001. 

· In Fall 2022 LGLA 1305.000, the average score on the measurement quiz was 96 on a 100-point scale. The lowest grade was 85.
· In Spring 2023 LGLA 1305.200, the average score on the measurement quiz was 94.37 on a 100-point scale. The lowest grade was 82.5.
· In Spring 2023 LGLA 1305.001, the measurement quiz has not yet taken place as of the submission of this report.

	F. Findings (Outcome #3) 
The assessment data indicate that the program is effectively teaching students the information they need to draft a legally valid affidavit in conventional format. Every student demonstrated significant mastery. Students performed very well on identifying and correcting the formatting for the affidavit. Students had a strong grasp of what hearsay was and that it must not appear in the affidavit. Although students generally performed well in this area, their weakest area of performance was in selecting the most effective language for the affidavit. In other words, a few students chose affidavit language that was conclusory. This result is not surprising as this skill is the most challenging part of the quiz.

	G. Implementation of Findings (Outcome #3) 
Going forward, the program will enhance its emphasis on identifying conclusory language and avoiding it in the drafting of affidavits by providing more in-class examples and by giving students in-class exercises with immediate feedback and discussion.


