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Unit name: __Simulation Unit___________________________________ 		 Reviewer: ___Katie Robinson____RR in red________		

	
	Responsive to the Component
	Evidence
	Analysis: Explanation/ Rationale of Assertions Supported by Evidence
	Overall
Judgment
	Comments

	1. What does the unit do?

	Accepted
	
	
	Accepted
	Great summary of the unit’s role in the college, community, and the service to the students. 


	2. What is the unit’s relationship to the college mission & strategic plan?
	Accepted
	Accepted with Recommendations
	Accepted with recommendations
	Accepted with Recommendations
	Would like to see more evidence of the ways the unit support all the different facets of the mission and strategic plan. 

	3. Why are the unit processes done?
	Accepted
	Accepted with Recommendations
	Accepted
	Accepted
	Would have liked some more numbers in the benchmarking section, but overall a good explanation of why the unit does what it does.  
It seems there are a lot of outside forces causing difficulties with scheduling and staffing, but I would have liked to have seen an action plan for how you are going to solve the issues. 

	4. How does the unit impact student outcomes?
	Accepted
R/R
	Accepted with Recommendations
R/R
	Accepted with Recommendations
R/R
	Accepted with Recommendations
R/R
	Providing the questions for the survey would have been good so we could see what types of evidence you will have. 
Once again, details about the survey would’ve been helpful. 

	5.  How effectively does the unit communicate?
	Accepted
R/R
	Accepted with Recommendations
R/R
	Accepted with Recommendations
R/R
	Accepted with Recommendations
R/R
	Again, providing examples of what you plan to do would be good so we can see what type of evidence you will have in the future. 
Once again, details about the survey would’ve been helpful.

	6. Does the unit build and leverage partnerships?
	Accepted
	Accepted
	Accepted
	Accepted
	Gives a good rundown of what types of partnerships you have. Would be nice to know if you plan to expand some of the partnerships that were one-time events. 

	7. Are staff supported with professional development?
	Accepted
R/R
	Accepted with Recommendations
R/R
	Accepted with Recommendations
R/R
	Accepted with Recommendations
R/R
	Are these two the only instructors you have? If more, then it would be nice to see them all listed. 
Should include ALL instructors, not just the three full-time instructors. 

	8. [Optional] Does the unit have sufficient facilities and equipment?
	
	
	
	
	Based on the discussion of staffing needs and simulations being conducted in the lobby because of a lack of space, this section should have been filled out. It can serve as a supplementary document when requesting budgetary or staff increases.
Included facilities resource needs. 

	9. How have past CIPs contributed to success?
	Revise and Resubmit
	Revise and Resubmit
	Revise and Resubmit
	Revise and Resubmit
	Former CIPs were required and not completed. 
Still no CIPs. Just because they were not completed when required in the past does not mean they are not needed here.

	10.  How will the unit evaluate its success?
	Accepted
	Accepted
	Accepted
	Accepted
	Answers the question adequately, but I feel that the technical difficulties and lack of staff are real world issues the students will have to work through in the future, not just weaknesses in the program. I would like to have seen an action plan for helping to improve these issues. Filling out section 8 would have been a good start to that. 
See above comments

	11. Future Continuous Improvement Plan Tables

	Accepted
	
	
	Accepted with Recommendations
	Not sure approval ratings by students and faculty are going to be a good measure of success. 
Approval ratings from faculty and staff about whether the sim benefitted learning outcomes probably won’t actually show if it is effective or not. 




Overall Decision:
	      Accepted Without Recommendations
	 X     Accepted With Recommendations
	 X     Revisit and Revise


[bookmark: _GoBack]

General comments about the submission or rationale for the conclusion:It is clear that this unit is valuable and helpful, but the Program Review could use a lot more data analysis and a better understanding of the perspective of the college. Additionally, CIPs for Year 2 and Year 4 were required and never turned in, making this PR much more difficult to complete than it needed to be. The CIPs exist to help with accreditation and also to help with assessing the program as you go, so there isn’t one huge assessment with no groundwork laid every five years. 
Still no CIP and updates provide more questions than answers, unfortunately. Well written, but I wouldn’t have mentioned a need for an emergency strategic plan until you have one set up. This just seems like it’s something you know you need and I’m not sure you are actually working on it.
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