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CHEC 400 October 18, 2021

e Organizational Overview

e Introductions - Representative Membership

e Discuss Shared Purposes and Operations of the AGS Council

e Methodology for Establishing Future Agenda Items and Calendar for Future Meeting Dates

e Evaluating against Vision, Criteria, and Outcomes

e Topics Proposed as On-going Agenda Items for the AGS Council for 2021-2022

o Shared Governance

o Communication

o CougarLEAP (Human Resources) Initiatives

o Master and Strategic Planning (along with Accreditation Reaffirmation Timelines)

o Organizational Effectiveness



