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2004-2006 Strategic Goals 
Collin County Community College District 

 
 
Goal 1: Exhibit visionary leadership to provide 
educational experiences that enable students to excel 
academically and to be civically engaged. 
 
Goal 2: Develop a systematic process that integrates 
academic, student development, technology, facilities, 
administrative services, and budget planning. 
 
Goal 3: Meet the State challenge of broadening access to 
educational opportunities and support services for all 
student populations. 
 
Goal 4: Elevate the community’s awareness of CCCCD’s 
academic, economic, cultural, and social impact in the 
community. 
 
Goal 5: Maximize the development and use of CCCCD’s 
human, technological, and capital resources to sustain 
and strengthen academic and financial vitality. 
 


