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SUBJECT: Estimated Fiscal Year 2004 and 2005 Projections

The budget estimates for 2003/2004 and 2004/2005 are dynamic projections that will be modified
during the next few years as our projection model is updated due to changes in the economy and the
educational environment. The following assumptions were made to develop the model:

REVENUE

State appropriations for academic and vocational remained constant (model 1) or decreased
by three percent per year (model 2)

Federal and state grants remained constant

Net revenue from tuition and fees was estimated to increase by five percent per year
(model 1) or decrease by three percent per year (model 2)

Interest income increases three percent in 2003/2004 and four percent in 2004/2005

Operating revenue from taxes for current operations increased five percent in 2003/2004
and four percent in 2004/2005

The $7,000,000 transfer for Spring Creek Campus Module I was repaid during the
summer bond offering in 2002

For fiscal years 2003/2004 and 2004/2005, ad valorem tax collections have been adjusted to
reflect a 98% collection rate

Auxiliary services and miscellaneous revenue were held constant

EXPENDITURES

Salary increased 4.5% per year plus ten new faculty and ten new administrative/support
staff positions were added per year

Staff benefits were estimated based on salary increases and historical ratio analysis



e With the exception of utilities and classroom supplies, operating expenditures were
increased by five percent per year

o Utilities were increased eight percent in 2003/2004 and nine percent in 2004/2005 due to
new constructed floor space

e Classroom supplies were based on historical enrollment growth and additional new
facilities with the related increases in classroom space

o Capital equipment purchases were increased by five percent per year

o Capital equipment totals also include $200,000 in 2003/2004 and $150,000 in 2004/2005
for the Preston Ridge library

e Mandatory bond transfers were as per the payment schedule

e Auxiliary services were held constant

The budget estimates were based on assumptions that are subject to change as the state appropriates
funds for the upcoming biennium, the economy shifts and the District identifies new opportunities
for growth. We will update the model as these changes present themselves.
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> COLLIN COUNTY COMMUNITY COLLEGE DISTRICT
!(é\! General Obligation Debt Schedule
Projected with $57 Million Bond Issue

Fiscal
Year | Principal | | Interest 1 | Total |

2002-03 $3,104,988 $2,392,847 $5,497,835
2003-04 4,025,000 2,342,334 6,367,334
2004-05 3,540,000 3,182,663 6,722,663
2005-06 3,714,997 3,194,838 6,909,835
2006-07 1,935,000 2,952,359 4,887,359
2007-08 2,045,000 2,843,499 4,888,499
2008-09 2,165,000 2,728,429 4,893,429
2009-10 2,290,000 2,617,016 4,907,017
2010-11 2,420,000 2,499,123 4,919,123
2011-12 2,560,000 2,374,220 4,934,221
2012-13 2,700,000 2,241,058 4,941,058
2013-14 2,860,000 2,098,045 4,958,046
2014-15 3,015,000 1,945,393 4,960,393
2015-16 3,195,000 1,783,315 4,978,315
2016-17 3,375,000 1,610,347 4,985,348
2017-18 3,565,000 1,426,292 4,991,293
2018-19 3,775,000 1,230,492 5,005,492
2019-20 3,990,000 1,021,732 5,011,733
2020-21 4,210,000 800,250 5,010,250
2021-22 4,460,000 565,025 5,025,025
2022-23 3,005,000 315,712 3,320,713
2023-24 1,835,000 137,662 1,972,662
2024-25 425,000 26,562 451,562
TOTALS $68,209,988 $42,329,211 $110,539,200
7,000,000~

Interest @@ Principal

6,000,000 -

5,000,000

Dollars

Fiscal Year
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< COLLIN COUNTY COMMUNITY COLLEGE DISTRICT
N Estimated Construction Projects
$57 Million Bond Phasing (FY 2002/03 to FY 2004/05)

‘\
¥y

Fiscal Year 2002/2003 - Phase I:

Spring Creek Campus:
Technology and General Purpose Classrooms, Conference Center
34,720 sq. feet, two story building at $150* per square foot $ 5,208,000
Professional Fees:

Architecture Fees $ 312,480
Civil Engineering 10,000
Geo. Technology and Testing 18,000
HVAC Air Balance 18,000
358,480
Furniture and Equipment:
5 General Purpose Classrooms $ 50,000
6 Technology Classrooms 360,000
4 General Purpose (small) 24,000
8 Faculty Offices 20,000
Conference Center Furniture 100,000
554,000
$ 6,120,480
Parking Lot
554 spaces at $1,500 per space $ 910,288
Civil Engineering v 36,300
(Includes lighting and landscaping as required by City of Plano) 946,588
Expand Bookstore, Print Shop, Student Development Admission,
Registration and Financial Aid
16,000 square feet at $80 per square foot $ 1,280,000
Professional Fees:
Architecture Fees $ 76,800
HVAC Air Balance 10,000
86,800
Furniture and Equipment: 125,000
1,491,800
Module | - SCC ; 7,000,000
Preston Ridge Campus:
Library, Technology and General Purpose Classrooms
Begin 100,000 square feet at $150 per square foot (See Phase Il for details) 4,441,132
Total Fiscal Year 2002/2003 - Phase | $ 20,000,000

* Cost is based on HVAC roof units. If we utilize the more energy efficent method and tie to the existing central plant,
the cost will be $180 per sq. foot.
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Fiscal Year 2003/2004- Phase II:
Preston Ridge Campus:
Library, Technology and General Purpose Classrooms

100,000 square feet at $150 per square foot $ 15,000,000
Professional Fees:
Architecture Fees $ 900,000
Civil Engineering 60,000
Geo. Tech. and Testing 50,000
HVAC Air Balance 45,000
1,055,000
Furniture and Equipment: 450,000
$ 16,505,000
Less Funding from Phase |: (4,441,132)
Frisco TIF Funding: (3,500,000)
8,563,868
Convert Existing Library to Classrooms
12,000 square feet at $80 per square foot $ 960,000
Professional Fees:
Architecture Fees $ 57,600
HVAC Air Balance 10,000
67,600
Furniture and Equipment:
4 Technology Classrooms $ 240,000
8 General Purpose Classrooms 80,000
6 Faculty Classrooms 15,000
: 335,000
1,362,600
Finish-out Science Labs - 2nd Floor of Founders
4,000 square feet at $120 per square foot 480,000
Professional Fees:
Architecture Fees $ 28,800
HVAC Air Balance 6,000
34,800
Furniture and Equipment: 100,000
614,800

Total Fiscal Year 2003/2004 - Phase I $ 10,541,268
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Fiscal Year 2004/2005- Phase lll:
Classroom Addition at Module A

97,219 square foot, two story building at $150* per square foot  $ 14,582,850
Professional Fees:

Architecture Fees $ 874,971
Civil Engineering 10,000
Geo. Tech. and Testing 50,000
HVAC Air Balance 40,000
974,971
Furniture and Equipment:
1st Floor - 23 Classrooms $ 230,000
16 Faculty Offices 40,000
7 Technology Classrooms 420,000
2nd Floor - 23 Classrooms 230,000
30 Offices 75,000
6 Technology Classrooms 360,000
: 1,355,000
Total Fiscal Year 2004/2005 - Phase Il $ 16,912,821
TOTAL ALL PROJECTS (FY 2002/03 to 2004/05) $ 47,454,089

* Cost is based on HVAC roof units. If we utilize the more energy efficent method and tie to the existing central plant,
the cost will be $180 per sq. foot.
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