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CIP/Program Review/CAB/Core Review... WHAT?

These events are happening
at the same time with differ-
ent groups of players and
different goals. Here’s a brief
description of these terms
and ways to distinguish them.

Continuous Improvement
Planning (CIP) is the 2-year
cycle of analyzing results and
planning, then implementing &
collecting data. “Analyze,

plan, do & assess.” to im-
prove your program or ser-
vice unit results.

Program Review occurs on
a five (5) year cycle, encom-
passes two 2-year cycles of
Continuous Improvement
Planning that roll up to sup-
port the fifth year of self-

In order to develop a process
for assessing the Collin Col-
lege general education com-
petencies, a faculty commit-
tee called COAT—Core
Objectives Assessment
Team—was established. This
team has developed rubrics
for each Texas core objective
and posted them on the
Teaching & Learning intranet
site.

Each term, COAT will
choose a sample of course
sections representing cam-
puses, times, instructor sta-
tus, and delivery mode. In-
structors of these sections

study. Findings are considered
to determine a program’s
needs. The schedule, timeline,
self-study templates, and
other information are availa-
ble at the Teaching and
Learning or the Curriculum
intranet (CougarWeb) sites.

Core Review by CAB The
Texas Higher Education Co-
ordinating Board (THECB)
has just completed major
changes in the Texas Com-
mon Core curriculum. The
biggest change replaces the
exemplary educational objec-
tives, basic intellectual com-
petencies and perspectives on
higher education with six
core objectives.

General Education Core
Objectives Assessment with COAT

will provide student artifacts
to be assessed by a broad
representation of full-time
faculty using the rubrics.

These rubrics are designed to
capture the level of compe-
tency demonstrated by stu-
dents for the required objec-
tives. They will be shared
with students enrolled in
general education courses to
establish observable criteria
and a common assessment
vocabulary for achieving the
Texas general education core
objectives and the college’s
general education competen-
cies.

The Curriculum Advisory
Board (CAB), a faculty com-
mittee representing all core
disciplines, workforce pro-
grams, and developmental
areas, has undertaken the
state-mandated core review
process for Collin College.
You may find a detailed de-
scription of the core review
process, guidelines and a
template for submitting a
course for faculty

review on the intranet.
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Curricular Decisions

BMGT 2347-Removed Pre-
requisites

o AAS-HIM-changed
“Prerequisites” to “First
Year” to clarify pre-entrance

requirements

HITT 1345-adding “Major
Requirement”

HITT 2339-adding “Major
Requirement”

Full minutes are posted on
the Curriculum Office’s
intranet site.




